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!)v~ral.l (As en June :.,0 , 1985) 

1. Opc:-ation of RCT? star;;ed on ............ .......... ,. .. 1979 

2 . Existin~ No . or Branches • .. . . ••. . ..•.•..•..• . ..• • .... 20 

3 . Total !io . of V1.llag s c~,.-ere-d under ~'!:!' • • • • • • • • • • • • • t.;; 
• To;;al ro . of Vill .. o 9!'ganisetions rrr.ed • •• • • • ••. • • • 893 

Tota! :o. or ous hold covered (59.04 of .. ar-ct) •• • • 25 , 152 

6 . Ho . o - >pl() r: ~tin& ::eobership rlth V.O. 46 , }0 2 
(~~1 : ~ , 698 and ~ema!e: 20 ,694) 

7 . No . of group members trained .< •.••• • •••• •.• •• .•• •• • • 9 , 362 
(Hale : 5 , 411 and F~~ale : 3 , 951) 

Total ~ount disbursed as credit to g:oups 

Cw:rulativc rcalizn-lo~ on Jun ... . 80 . 1 

10. Fr.J.nci:pnl a:;.ount outstan:il.:If' or: }0.6. 85 

11 . Total G!:'oup Funds r.er r at iuternally Tk . 7, , 96, 756 
(i1al~ : Tk . 49 , 42 , 4j5 !Uld r l!lale : Tk.24 , 5i! , ,311) 

F r1o~ic (Jan:Junc ' 8~) 

• • ~oun~ aisburscd as credit to groups 

2 . Total No . or scbc::es f~n~nced 
(YlB.le: 45' nnd :Fe:::ale : 305) 

; . Major schcoes financed (~ of totol) 

I • 

5. 
6 . 

7. 

9. 

10. 

11. 

• ri cu 1 turc 
... . Tradin"' 
HuDkinp: 
!.ivestock 

Y.ale/F~alo Crt-l.t d:!..Jt urse ent R tio 

6hort/Hcdiuo/Long & rm c:~dit Ratio 

Total -~ ount Realized durit6 the per iOO. 

Realiz tion or CUtSt fin dir.o. · ~ fit;Urc 

V.Os .go=c <• o.) 

Hou~ehold covered (l;o. ) 

r ecbe!'ahi'D mad (Ito.) 

Training rovide1 to o~be~s ( lo.) 

Tk • 68 , o:; , 76:; 

758 

6.3: ? . 7 - -
6. 3:3. 5:0 .2 

Tn: • 53.?6 ,666 / 
_.., 

22 ..... 

}8 

:; .~10 

3.632 

2 ,}87 
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H1'R C'i'C'~Y: 

1. 

'l'he B.::.AC's Rural Crc1i't and 'Iroining Fro~ramco (RCIF) 
s~artc ~pera't~on in wep~e~ber 1979 wi'th 'the objective to 
d velo~ an e~f1ciont cechanism to extend cre1it to th rural 
poor sup crted by necessa~ h~an dovelopmen~ and occupational 
skills tra~nin • Till June . 198~ it han dis~ibu'tcd upto 
Tk.4L?6, 6,}~3 with nn on 'time caculative repaycent rate of 
80.1v •• On 'the o•her hand 9. ;~ lo. of ~roup m obers has been 
provid ~-b d!!!erent 'tr~~ni~ rac1lit~es. 

2. _fiE::.: of Ooorstion: 

Th.: 3C:r:T is presently workin with 39; •rills ·e or~anisations 
(V.O.) bavi~ ~6, ,92 ce~bers in 4~~ villag~s under 16 Upazilas 
throt i~s 20 operotin uni:s (branches). Cut of a target 
cover~ c of 42,568 housoholdE it ba been achi vcd upto 59.0 
in its operatin areas. 

RCJF "an t ; 

Pr sently total operat1ng uni'ts of the RCTP 10 being 
grouped under ~wo opcra~~n~ recions hea1ea by two R gion,l 
Managers. Each r roion compr1seu of 10 branc~es navint. one 
Mona or and 3- 5 Prorr~e Crganis rs (P.O.) in each unit. ~ho 
Progr u Coordinator (r.C.) 1& considered as •he Chief 
Execut~ve O! f1ccr (CEO) o~ both C~F anj Outreach progracues. 
This recent arrang nt o .. ;;wo progra=es under the sa.oe C!.O 
1s bcin c~ ;;o nsur b~~er coordina~ion among th ~rogram=e , 
au because th lat r is usually considered as ~he pricary s~ep 
to the foroer. 
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ANALY ..>I!> 0.~: C :n~ ct EK!'l'IO!': -------
1. Ov r ~l To ition J.n_1vsis : .. --·--- -·-- - - - -

v uiTu 5(:1, "'98- tb -o-sl !l::lOum: of er~+- :iisbur::;enent 
stenas a~ ~ • 26,86,33 ~~tb an 1~~erest prcv1sion figure of 
~ •• <)6.1 ,515. Out o_ total ~rincipal d~~burse~ent ~k.2 , 31 , ;G,846 
has been real· zed on .. im"' and the b'llanc"" is rc: ru.ning ou~;Sl;andin~ 
in ditf rent .cbeoes/p oj c-s (App~·dix:~). A~ain 2q.-1% or~ c 
p~u:ci-pal outs ... an:i· w r_ aining o.,er1ue with f;!'Ot.ps. e fol1o--
ing o - . i e help.fui 1:0 s"nerat;e !lppropriate 

:dca -di., n. 

Crel\i t 

--------- ---
!iranch en- "1k.la· -"· I cei~. o "Pa~_ s 

! . · .+- ~eal 01- Ovt ~ ... o:-
"' r. 

ovd" ~~ ~ ___ ,.. 
-3726 f1~74 .1396 tionohord.::. -?389 .~8{.( .1567 .1985 .0)40 

flhi.b9ur .8689 ~1 .1<)6( .1Qlj(l .1"\2" .10~1< -~ .0726 
lior:lin di . .61 • -2% O? ·1 .0525 .0906 .2470 (.020) 
Ga::;aria .7822 L(J'j4 .401/ .0790 .0860 .0?06 .0964 .o;oo 
Gheor . a=.7 •/930 .4166 .1464 .1640 .1257 .1700 .05 3 
iisulntpur -9"5 .46-r9 .0?99 .0403 .0398 . 0~9 .0111 .0}45 
Goa!.undo 1 .G 07 0 .02,9 .01.!..5 .0350 0 . 0259 
Pabna . -79 . ,~54 .QC\10 .G99CI .12..,... .0710 .0220 .Ost6 
Al:ghoria • r-::62- .4024 .4631 .oaoo .0882 .oro• .1106 .0"39 
Ctatmo or 1 -5482 0 .0198 .0165 .023? 0 .01 
Bcr.ai ao -9308 • ;;62€1 .1307 .056; .0662 .Q4ll5 .0198 .o 50 
Fulbaria. .9'76J! .5466 .0200 .0399 .0334 .0476 .co;2 . 0362 
AOt'tP.!_ 1 .601 0 . 02~1 .01?7 • '>31? 0 .0241 
Boiler .n;; -5825 .20&~ . 05()2 .o;s6 ~639 .Q4L1B .o2a& 
Darsgr!llll 1 -512- 0 .004} .oo;s .00 ... :! 0 -0043 
Horgoz 1 .46~? 0 .0010 .00'9 . 0020 0 .0019 
Aorlia 1t 0 -0006 0 .C" "~ 0 
.Kachil:ata 1 -9921 0 .oo;a .0001 .QOA' 0 .oo;a 

- -
~otal • .8010 .4580 .2941 1 'i 1 1 - 5069 

' ( Real) ,. ____ F_ri ~i~} R_e_a_.:.~!::.zer!~-------

!-incipal P.ealize1 • frincipal overdue 
JR.~ 

( Out) 
atan~ing ------------

(% Ovd) 
rrincipal Overiue .. ----- - IoP 
Princi _ o·-st~dins " 

· P.PR 
.. Bz:ancb Pigur:_ __ J\ ___ L_J)--:;-P---..:~--

otc.l R .. TP :fii?;U!'O 
1

\ 
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~ t~e eu ulati -u.; percenta~e ::-ealiz!ltion of 

ere reached 1:pto ~.1 which is rea.sonab!y ~irrhcr ·n n co!:!-
r y ar sta~is-ics (7~.~). As ~~r ~ealiz tion iv 

• nc rn Bo or. lonohorii, Boraigram and Fulb ria sbo a incrca­
sin red by 1 .9~ , -.~ , 1.~. , 1.0~ r SF ctively ovc 9 
r al" zation r s. On th oth<>r hand Gozaria, Ilarsin ·, Pabna 

t horia shows d c-easi g trena by ~.) , ~.q , 3. f£ , .83· 
r actively ov r ~eal~zat1cn rates. Res· of ~he branche~ 
onot ve ~y 'rnificant ch~n~e 1~ rates. Ho~ ~er major o o ue 

brn c.es ~ y~~ to !mprove thei~ posit:on ~i~fi­
eau~e in no3t of t.e eases overdue ~i~re~ has b0en 

as a o s : nc of natu~al cal~i y wh1cb ~aus los 
econo i sch ·s it er exp ftienc s-i ula-e all 

c rned to look for co o ic sch-::~e" bavi ~ 1 ss sen .:. ·vi 
c on ur • As a r-sul- a significant acount of recent dis­

ntis attrib~table to sehe~eG like Market-l~nse, ~all 
, R. T~ansport ar.d Huskirr.. ~hcse sch~ s ensure earlier 
ad• ccsh-flcw ~ ne hand a'd ~ecover, zo sene cxtcn~ , th~ 

o rll.ue on th:; ot .. er. E..:cep::ional ... eaao!ls of .l rsin ~ 
~crib in -eAcmber o~ r por~ . Hew er, a-te t frao 

ercnt ~~ s ar 1~ ~3ie Tc resolve t~c probleme o 
- i :-di. 

The le ·in~ crPii~ cp ~nti?t bran~h~s. in -Pres or ~oun 
s s d, ar Y.onohordi (1u.7~~) . Gheor ('1+.64 ), Shibpur (10. ~) 

Pabon (9. ). Branches havinF sirrnificant sh~r in te~ of 
to al ... TP (Tk.) r allz:.- .:on a,..e G!lcor (16.4 ) , ronoho ·u (1, . c. ) 
P n (12. ) ani bh1bpur (1""' .27%) . Agu!! :1!1 -;;ert!s of zc-~c.! . TI 
ov ~ ue . ~h8 1 dors ar Nars1n~di (24.~), ~onohordi (1 .8; ) , 
G cor (17. ) ~d A:~oria ( 1.0- ). 

lo ev r, efforts ha•e been made to es-abl1nh a tandard 
~ zhod for r ~in ~he branches _n ~ercs of cun~lat_y era i 
opcr ing efficie~cy (CCOE) by considdrincr u!t1ple v ia lc 
(r tios). Tt~ ~oj 1 is g veo below: 

ceo .. (lRi B -(-:oR @' 
where, CCOE ~ C~-ulat~v r l t operatin~ efficiency 

(eo- f"1.ci nt) 
IRn = :ndep en- R aliza- on Ratio 
5'LD ~ R a ive Log Disbnrs n- Ra o 
IOR = lnd e dent 0 ~r u- . at10 

In .:t.l-·is model posi~i· anti ~c ativ ~"'~=-
ro:ili:Drarii:!h as weilitl t roroaen. B·- li-
cat~c~-of ~he abo~e ~~hooolQGY ~be Faona brarch a~oo 1st t. ~) 
1 r~~k !ollo·ed by wb1bpur (. ?~6). Gheor (.0 ;) and mnohordi 
( .o ) . 

x_.o. Funds: 

~ill Jun , 10"'5 an ,4-5 "'uus been d 
"""'"'" ly from ,603 le ~ro r.- b .,., an~ '!'k. ,54 , 3 

r t d from 2. ,722 female :~ou1 -~ ~c;s. B~-. tne 
(:aale) a: d ( !"c ale) of -~ei,.. .. o .. al funis util · 

rest ~o n~ is b i f~nanc i by ·n w~ch i 
.1, 1 .1 Tk.51 , 6 ,ou2 r spec'iv 1 (Appeniix-2a 

o the to~ 1 internall7 F-ener t d funn onl~ ~ ( ale) 
( ems! ) is attribut;abl.: to JrO.!'it sur -us {r -.;aino s) 

un d the r st deriv d ~ro or1inc_~ and xtr -ordin~ 
v·ngs. 1.. a ount o' "'k. ~, ·, 4 a T .7,27, 9 

be~n ~onsi loss on c ~o i- scb~~~s ,. r c !e an1 !~male 
group r es t• r t c b two n th s .osnc,s an:!. profit 
surplus fu rours s al V Os 7.5 : _ . ~ sn1 
f mal V.O 
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ATi Y ... I !_q_. __ _o_ '- i1.;.J.:..:l::.·"'-':-''::::...:;:;;...:-=----~~-

1. Or ni i~- .c-1" ·-.: - ---
0~ 1 1n5 ~arget people 1~ the bas1s o~ all rural dLV lep­

ccn· wor a. Any dificiency or ncgli ncc a~ this 5t8$C cay hav 
se;ioua impact oo Iiture activity. Becaus. su•h <1 firi nc:· z:on.y 
yiel'i som negc.t~v~ at;;i;;ude ins ea1 or posi-;;ive. :th\1!: efforts 
have be n Dad~ to o-ganiz Tur~l people a~equa~cly. Fell~ in1 
tabled icts sc~- idoa ~bout periodic r~~for· e·ce of or nnizing 
activ1ty. 

Sub/Area 

..;-e 
Cove rag 

Org. "or ed 

H.H.Covcrci 

V.O.Hembcr hip : 
Hale 
Fcoale 
Total 

390 

855 

21,7?2 

2.t., 005 
16 , 755 
42 , 760 

!ncreasc/Docrease ., <~> ( - } 

~;3 4; 

~9} ~8 

.,5 ,1 ~2 3 ,410 

25 ,6'13 " . &9} 
2Q,6q~ 1 , 9}9 
46,~92 3 ,632 

-------·-------------------------------------------------
Till June ' 85 ~o~al &o. of Villag orga~i=atioos formed 

figures 93 ith ~6 . 392 ~ccoership in 25,1}2 household of 4}3 
vill~cs. The incrc~sn~al porr~~ncc alt~cugh e~cour~ing is not 
acco~io~ to ~~~c~a~~on. Tbc cos' i~port~~t reason r sponsible 
for this £ app=op~iawioo or hi~b a~t ot~on nee~~1 tar crcdi 
opcr tion opposed -o organizing activi~ on -he part of pro-
gr~e men nent. !~ain, houschol~ covernce un~er 20 branches 
ranched UlltO 60% OL ~he tarr ts leavinG less a~tention for tho 
rest (A~ ndix- 7) • 

• 
2. Fun~tionot -i.~~~ic, : - ---

\!itb th ob;!C -_ to &ti.c:ula'"e tb. -argi!t peoples thinl-".i.ng 
process , i .. raising consc5ousnuss , to~ard analysio~ their oun 
problem& ~d crea~io~ o~ coor rat1ve working ~nvironmcnt , 
functional cduca~ion trainin~ prQira:~e was und~rtaken from tho 
v ry b 1nnin • Over the years 1t has pr~vi1ed enough trainin~ to 
tho ~rou m urs . 3u~ -= pcrforoa~~ of whis period iv not 
sign~ficont when cccpa~ 1 wO annual stati~wics or ~9R4. There 
are two r aeons: (i) !s long as TP is b coci~ caturcd the 
icpo-ta c or PE ~o ~~e groups are gettin~ :ess prior1ty · (ii) 
4~h quar cr or each Jear is usually alloca~ed tor FE :ratnins, 
which did not allo ~o magni£y ~he FE perrormaoce or ~his p riod 
(Appcn:ib- 8). 
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m~a~nin is basicaliy Fiven co i~crease tnree stills of ~ ~ 
group member£; na~oly (~) concep~ual , (ii) hUPa ~elation ~ 
liii) ~cchnical/occupat1ona~ s~~11 . 3u~ eopbas~s is usually i~cn 
on h~an develop~en~ and occupational skill trai~in-. Training 
~e~rormance of ~his period is said to be sati6fa~tor,y. ~ollor.ins 
~able , ay show a cJ ar picture aliout ;;he periodic achi.:;vements. 

- -·-- - -
i:>Ub/Ar a De - . 'i'1

3 
10~ :unc ~ .. A =~ reasc/Decrease : 

l:"c . I , .. ~ O.J I - ) ( ' }:::J __ 
10. 

- ---· 
C/!1 .., , ;qo 2 , 51!0 141 
::..eaderehl:p 9~5 1 , 2% 3Eb 
Plan~•ng and 352 649 297 
lmnagell!cnt . 
,tt. O::.'l'eacher 1 , 563 1 ' 592 24 
~iculture 52~ .q~o 307 

i ""!"! culture 5~~ a93 34-8 
Q+-'""'c .... s • 67} 1 , 5-8 905 

1 : (; 
• 0 75 ('"; , -,s;? 2 ,}87 

-· .. -
• Ot crs includ s : :rrig~ticn and r 1rr -~intenancc, Liv~stock, 

Poultry , Oven ~aki:Jg , Veg£;tables cult.i va-::.ion , etc. 

A significant nu1:1be ::- of group ccmi:ors (2 , 387) were gh·en 
air crent tj~es of ~rai~i~~ dur inF. t~e perioj, which is about 
33f of 1934 cumulative ::igure. Out of different ~;raini!!r: racl.!i­
~ie~ 905 meobers ~ere given occupational skill tr~inin~, 3qa fish 
culture, 307 agricu~t;re , ~&~ :caders~ip and 297 for ~lar~~ an~ 
rnQDaGeocnc . ~o. skills ~raininF lik~ poult~ . livestoc , o~n 
makins etc . c~prises about 3~ of the ~ot~l t~ainin; provided 
durin" t~~ perio~. 

Besides cre~i= operacion and ~on- ri~ancial ac~ivities 
e~pha~is has recentl~ been given to a~~~l~rete croup ' s eco~o3ic 
viability by extending total package or :ac~litits which include 
(i) supplying o£ ma~erial and P~Jsical inpu~s , (ii) extcndi~ 
credit .:acilities , (iii) provi'ii!'J6 spccializ~ skill i;rainins , 
atld. (iv) advisory and cour..scl!.in6 services . '!'~10 majoi' sectoral 
pro~~ammeG have been analyzed here -

1 . Poult~ Fro~~~~e : 

~s pro-ra:-Ul!e is 'ocaically :!!cant for rema~o r."oUpll . 'I'il1. 
JUne , 185 c42 r r oup meobers have b6LO p~ovided With speciali~cd 
slti..ll training , ou~ of '""ich 3'"-S wer-!! given basic o .. ientation, 227 
w o riven ''1·enrine; and T.:'anagel!lont:'' trainine; ani the rest (267) 
w :r-c; :ven wi"th "key ami r.o:\ol rcf•l."'ing" o;rainine; . Since- , tho 
pro~~n•c is y~t ;;o reach upto =c~sor.able oaturi;;y it is still busy 
lwi.th vaccination activit.;; instead or suup.:.yinrc n!.'/ e158 or cock/ 
chicks -co the rearers. Only 3orair.!'!l!!l and Goza..,ia branches tier~ 
sun H.ci with 260 citicl.cens a. .. d ...... :;7 Hr.r eggs (A~e:lc1.i:·-10). !3ut as 
per vaccination is concer ned r- r oups have been provid ~ dvh 
7~ . -'"5 dos~n of BC~V . 1 , 4~ , 902 o! ~v and 40 ,977 dose~ or F.Poy 
v~cci~os . Ho~ v r , an csticatcd r.unber or Q,651 hous holtia ore 
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b nefitcd by ;;~is po~lt~· progr~e . Th1s fi~re incl es ~oth 
rroup l:!Cl:lber.. fru::i ly and their ~orro-..n1:l ~- ~at::' uni cy. 

L.s oppoe · .. - :" · try fish cul tnr e pr(){Crn= i b sicnlly 
r.cant for cal~ ~roups. Till June , 1qs5 194 groups , un er 
dif.rc~ent brane~es , were involved 1n fish culture activity. Total 
nuober of ponds o.nde-takeu .for fish cul;;ure in ;77 out o \fhicb 
171~ bi • and 20;. is ~:<i ni p~:~n1: 7~ of ponds ownc 1 b gro p 

cmbcrn while 2~ is ownei b• non-srour c ~b fts. 1 ~onds 1 ve 
been taken co lease bosis for n cos~ of Tk.- . 95 , ~}1 and 18 
ponds wore reexcavated for Tt.ij ,61 ,246. 7iah ~rics worth 
Tk.1 , 0S , ~17 were released in thos ponds. Ma=ured !is~ s orth 
Tk . 2 ,90 . ;27 also been sold out to the local carkets • 

..§J!:.IO-CU!l!URAL r;? T CJ.. rro::J: 

Apart !roc e~ono~ic nctiviti s analysed abovo o d v -
lopcent ha• c r ac~e . upto a lev l where ;;~ey cnn nfo~c ~ 
.factor ~1cr:c~ t~~~ cocvon interes~ throuGh unite efforts. 

r ditionally poor people usc1 to rlepcn~ on the rural elite~ fo r 
solvinr; aDY local dispt:te/con!lict. But orll'anization into roups 
resulted t he l andlesn to cake. a visible chanRe in the e>ei in:; 
depond<:nc:; rela;;.ionship. They can resolve :;lo\"ift own pt"oblc 3 
unitedly and in so~e cnses in1ividual elites have to cons i er 
tho ~portance of grours in th ir o~ preble~ solvin • Tbu 
coa and over local i~sues ensu~es ~ore p~icipation o£ landless 
in one hand and c~an~es oli~es ntt~tude & behaviou~ on th 
other. Again , it: !:!CS<; of tho cas 3 , the-· have cstabliohc their 
rights on unta?Ped local resour cs an~ Govern!:! n<; up c~t 
St;rvicos like t:ou.2.;;ry & li vcstcx:k vaccines . ownorshir or 71-
cul ural in~uts , fee~~~ cards etc. Even :hoy bococ ore 
s ron or in rEalizint & c etin~ their lcgi;;~ote ri ts lik 
1 nl wage, par~icipation in roo1 for works prorr~ s tc. 

bbovo all , th~y arc self awar ~~j s~lf-co~fidont in 
man~~DG their own issues without dep r.din~ on th el1tes . Evon 
aoo'l of thor.: are. ;Jow in a position to c~"lat:;e sch ::~as involving 
huge inv~stnent like ~nrk t - loas , b~ick-~ie!d etc. 

Befor e com~g into groups poor vowen are oppros cd in t~_ir 
acily and zho socie~. But now -hei~ supplinentation of inco~e 

have changed the out!.ook or th ir facily & soci cy. They re 
no lon er troat_d as ~arel:; nep ndent cother or docil 1 ushtor 
and no~ f ce the ~e1 syes of poli~nmy . divorc • abonjo~·nt etc. 
h y are now unite~ anJ resist those ~~1 no~r of t o society . 

In OI:l c:ase.s they arc so dev lcpC'i - ha;; ;;hey can even ., i­
cip t in teo b~~ck field ~nar-~c n~ . All o~ t~cse rcsul ed in 
ere tine hicher bar~ainin~ po er on -he par- of wo n d 
in rovos their li ~r condition. 
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i s inception in '"97?. th Eft~F h~s b £" succ to 
cov ~ mo.c -ban 2~.000 hous 1o11s in 3} vi~lates u 16 
u nz1l of Bangln::i sb. en nos. o .... "-illa.(>O organiz& ion 
~ ~been ro~ced with 46 , ;9 c~bersn~p t.a~ior 5. : .5 lc­
ro ale r.atic.. 

i~h th objcctiv -o nsur b ttcr cooriina~ion ~on~ th 
Pl'Ogramoos both RCTF and Outreach hav~ ~c n brou-ht und r 
tho so.oc managecGnt rcc ntly. 

:; . About 5 , 000 econoMic sch c s ho.v b~'cn finance:! so !ru- "lith 
a credit fisure of Tk.42,686,;:;s having ec . 10S cuoulnt1v 
r p~-mcnt ra~e. 

4. About ar~- of ~ota~ principal overdue is r r.aininr with 
Hnrsinr,di, Mo~chordi, Gncor , A;-horin ~nd Gnza~ia branches; 
and the rcmnini.og 1Ef.: is share:l by others. Hol:evcr, ·onohoro.i 
and Gheor also poss ss lcode~ship in respec; of o.count 
d1sb~scd. 

5· Apnrt from rcaliza~ion of loans :!isb~rsed durinr. the pcrio 
(Jan- June) oo~y 22% of th D~ce-be- 'P4 outstnndin Cigur 
has be n roali~ed within this p riod, ou~ of w~ich ~ amount 
~o nt was realized ir. Ghcor and ~he rest 2/} was realized 
in other br~ches. 

6. Lccordin>. to the experienc or branches wi~h hi~ rnto of 
r alization icportant variables favourinr bc~ter realization 
nr(.: 

i) 
ii) 
:Lii) 
iv) 
v) 

vi) 

vii) 

viii) 

ix) 

bche:es h~vin~ oarli r ~d s~eadJ caRhflow; 
nc1CD~s h£vinF loss s~nsi;ivitJ to th na~urc; 
schemes ~a\-:.!lc:: ecnrlior pay back p ... :::-iod (short tort~); 
individual schc~ s 10 contrast to collec~ivc; 
sche~cE 'njoyci by the p oplo who n--c co=parativ ly 
well o£f; 
sch oes having the pot ntiali~ of gearing upto 
loc l carket conditions; 
schemes CLjoycd by tho g~oups havinh high rat or 
cotiva~icn , cohesiveness a~d i!lt~&rity; 
schc~os poss sno1 bv feMale rrours (r:ostly non fare) 
as coopar_1 to ~nlc groups; 
scbc:es hevinr hi~hcst lev l of ~~nav.erial supervioion 
!or cnsuriOh cnd-uac or th loac ~ou~t. 

?. About ?~ of ~he groups hove alroody s~ar~e1 econonic 
cti v:ities und al::ost all of thcoe have: tru:en loan rror: Ba!.C • 
an~ d~scrving more training to 1 velop occupational skill • 
An a r sult 68;. ( 1.584) or th total n -be.rs train d during 
this period ~a•~ be n provi1cd w1;~ occupa~ional skill 
tr~nin • ~h1s W1ll d vclop ~3nagorial capac!ty ~d ~nsu~ 
bctt~r iopl-~e~co~ion of the schemes. 

~. G:o'OUp m r:bers arc now ~oll voluc1 in th~ir locality. Their 
r "tici pation i~ social activities and unit d ofio"ts could 

ccoedod to ~onaratc chnnr.cd behaviour of the elite~ to ard 
h ooor croup. In now a days they are aware ao1 more 

confid n;. 
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Apnendix- 5 
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