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Operation of ROTP started Of .ceccsccccccsscsscsscsnas 1979
BRI Eting No. OF BPGNOREE" + i cvitonocvsienaonsnntsoliesie 20 |
Total MNo. of Villages covered under RCTP .cciesscssssse 433 ‘
sesipevassne. DI

Total No. of Village Qrszanisations

Total No. of Houschold covered (59.08% of tarret) ....25,132

No. of people getting membership with V.O.

(Male: 25,698 and Female: 20,694)

46,392

No, of group members trained ~(.....sesssnsnssassssss 9,362

(Male: 5,411 and Pemale: 3,951)

Total axount disbursed as credit to groups
Cumulative % realization on June 30, 1985 ....

10. Principzl amount outstanding on 30.6.85

11.

Total Group Funds genersted internally

(Male: Tk.49,42,435 and Fepale: Tk.24,54,311)

Eerioaic (Jan-June '89)
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Amount disbursed as credit to groups

Total No. of schemes financed
(Male: 453 and Female: 305)

Major schemes financed (% of total)

Acriculture ' 27.6%
os Trading 25.9%
Husking 14, 2%
Livestock 1.9

Male/Feuale E-radit distursement Ratio
Short/Medium/Long term credit Ratio
Total Amount Realized during the period
% Realization of outstanding 'B& fisure
¥.0s ’mu:l (No.)

Household covered (Fo.)

10. Membership made (lio.)

g W I

P"..

Training provided to members (No.)

s

Tk.4,26,86,338 - .

80.10% |
Tk.1,95,49,492 1
Tk. 73,96,756

Tk. 68,03,763

w

£.%:3.5:0.2 1
Tk. '53,?6._.555/ -
22,438 '

38

3,410

3,632

2,387




CONTENTS
Subject

INTRODUCTORY

ARALYSIS OF CEEDIT OPERATION

1. Overall P
e ﬂgmhnhnhmh

« C t 4
R L e

ANALYSIo OF ROE-FINAECIAL ACTIVITIES
1 mmmuuﬁAthq

Functional Education
3;Gmmptmdﬂmg :

-HM‘I'OHII- FROGRAME EVM#TIOH

1. Foultry
2.!“h¢ﬂhﬂb?ﬂgﬂuu

SOCIO-CULTURAL Iw{zcﬂ:om
AFFENDICES :

:

@ 3 aOh oA FEwin o

| ° } ﬂ-—fk -.'..-_"‘-_! I' 1=




-
-

INTRODUCTORY ¢ .

1. FErglininagy:

The BRAC's Rural Credit and Treining Programme (RCTF)
started operation in September 1979 with the objective to
develop an efficient mechanism to extend credit to the rural
poor suppcerted by necessary human development and occupational
skills gg:ining. Till June, 1985 it has distributed upto
Tk.%,26,26,%38 with an on time cumulative repayment rate of
80.10%. 'On the other hand 9,362 No. of grour members has been
provided with different training facilitiss.

2. Range of Operstion:

The RCTF is presently working with 8935 village organisations
(V.0.) having 46,392 members in 433 villages under 16 Upazilas
through its 20 rating unite (branches). Out of a target
coverage of 42, households it has been achieved upto 59.08%
in its operatins areas.

3.  RCTE Nanagements
Fresently total operating units of the RCTF is being

ﬁ::uped under two operating regions headed by two Regional

agers. Each region comprises of 10 branches having one
Manager and 3-5 Programme Organisers (P.0.) in each unit. The
Programme Cogo ator gr.c.} is copsidered as the Chief
Executive Officer (CED) of both RCTF and Outreach programmes.
This recent arrangement of two programmes under the same CED
is being made to ensure better coordination among the programmes,
as 2:as?se the later is usually considered as the primary step
to € lormer.
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ANALYLIS OF CREDIT CPERATION:
1. Overall Position Apalysis:

As on June 3, 1985 the totsl amount of credit disbursement
stands at TX.4.26,56,338 with an interest provision figure of
T%.96,18,515. Out of total principal disbursement Tk.2,31,36,886
has been realized on time and the balance is remaining outstanding
in different schemes/projects (Appendix:i). Again 29.41% of the
principal outstanding is remaining overiue with groups. The follo-
wing ratio analysis table may De helpful to generate sppropriate
idea regarding credit opersation.

Credity Cperation (Istio Analvsis

- - e

Branch Independent

Ratios

% Real % Out % Ovd L
Monoho=di 7389 .4867 .3726 Y1470 .1396 1567
Shibpur 8685 43481 1967 1080 .4127 .1024 . 726
Norsingdi L5142 L6155 .7296 07471 .0525 .0996 .2470 (.020)
Gazaria 7822 .4095% .4017 .0790 .0B60 .0706 .0964 .0300
Gheor 7857 .3930 4166 464 1640 1257 1780 0543
Daulatpur -9351  .4849 .0799 .0403 .0398 0809 ,0111 0345
Goalundo 1 8707 0 .0239 .0145 .03500 © .0239
Pabna 9579 .325& .0910 .C999 .1244 .0770 .0220 .0866
Atghoria 7623 L4024 4631 .0800 .0882 .070% .1106 .0239
Chatmohor 1 5482 0 0198 .0165 0257 O .01%8
%Ei-glgi'am <9308 .3626 .1307 .0563 .0662 .0445 0108 0850

fo¥hE SR .

qzsu «OU66 0200 .0399 .0334 .0476 .0032 .0382

Kotwali _ L6018 0 0281 0177 .2317 0O 02481
Boilor 77652 .5828 .20e4 .0502 .0386 .0639 .0448 .0286
Darsgran T 5125 0 .0043 .0038 .0048 O .06!!3
Horgoz 1 4697 ©0 .0019 0049 0020 O .00
Amdia 9% - 1 Q L0006 O .C0M4 O -
Eachikata 1 .29929 ©0 .0038 .0001 0083 0O .0038
Total » 3010 .4580 .2941 1 5 1 1 5069 )
e bR S R e e T e o T T T
(% Real) = : FPrineinal Re:al:_izad e - ]RR
Frincipal Realized + Principal overdue

Principal Cutstanding
(% Qut) = - - - o
: Principal disbursed

Principal Overdue |

(% Ovd) = -
Principai outstanding

Branch Figure /
*RFR = -—
Total ROTP figure
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On June, 1985 the cumulative percentage realization of
credits reached upto 20.10% which is reasonably higher when com-
pared to last year statistics (79.29%). As per realization is
concerned Boilor, Monohordi, Boraigram and Fulbaria shows increa-
sing trend by 14.97%, 2.34%, 1.42%, 1.09% respectively over 1984
realization rateés. On the other hand Gozaria, Harsingdi, Fabna
and Atghoria shows decreasing trend by 4.39%, 3.86), 3.460, 1.83%
respectively over 1984 realization rates. Hest of the branches
denot have any sipnificent change in rates. However major overdue
possessing branches are yet to improve their position signifie
cantly; because in most of the cases overdue figures has been
resulted as a consequence of natural calamity which caused loas
in the economic schemes. This bitter experience stimulated all
concerned to look for economic schemes having less sensitivity
to the nature. As a result a significant amount of recent dis-
bursement is attributable to schemes like Market-lease, Small
trading, R. Transport and Husking. These schemss ensure sarlier
and steady csash-flow in one hand an recover, to scme extent, the
gariier overdue on the other. Exceptional reasons of Narsingdi
were describsd in December 1984 peport. However, attempts from
different angles are being made tc resolve the problems of
Ke=sinpgdi.

The leszsding credit operating branches, in terms of amount
disbursed, are Monochordi (14.74%), Gheor (414.854%), Shibpur (10.80%)
and Pabna (9.99%). Branches having sisnificant share in terms of
total RCTP (Tk.) realization are Gheor (16.40%), Monohordi (13.96%)
Pabna (12.44%) and Shibpur (11.27%). Again in terms of totsl RCTE
overdue, the leaders are Narsingdi (24.70%), Monohordi (19.85%),
Gheor (17.80%) and Atsghoria (11.06%).

However, efforts have been made to establish a standard
method for riaking the branches ‘n terms of cumilative credit
operating efficiency (CCOE) by considering multiple variabla
(ratios). The model is given below: et S

CCOE = {IRR‘HIHEE’ - (10m j‘!!!ﬁr - {i&ﬂﬁi&,ﬂ___ﬁ-——

where, CCOE = Cumulative credit operating efficiency
(co-efficient)
IRR =, Independent Realization Ratio
HLDE = Relative Loan Disbursement Ratio
ICRE = Independent Cverdue Ratio

In this model IRR and ICR Sess positive and nepative impacts
for a br , &n considere naﬁiﬁigﬁg‘rﬁ each. By 1i-
¢ation of the abové methodology the Fabna branch stood ‘ist (.0866)

%nﬂggg% followed by Shibpur (.0726), Gheor (.0543) and Monchordi

2. ¥.0. Funds:

Till Jupe, 1985 an amount of Tk.49,42,435 has been gencrated
internally from 25,603 male group-members and Tk.24,54,321 has
been ggneratad from 22,722 female oup~-pembers. But, these covers
only 25% (male) and 32% (female) of their total funds utilization.
50, the rest amount is being financed by the BRAC which is
Ti,1,45,60,195 and Tk.51,56,042 respectively (Appendix-2a & 7b),
Out of the total internally generated funds onli 22% (male) and
14% (female) is attributable to profit surplus (retained earnings)
fund and the rest derived from ordinary and extra-ordinary
savings. Agaia, an amount of Tk.75,83,824 and T:.7,27,849 has
been consi arq& as loss on economic schemes for male and female
group respectively. But the ratic between these losses and profit
surplus funds of the groups - Male V.0s 7.6:2.4 and

¥
5 e
-
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3. Credit Overation (Jan '85 - Juns 'B5):

A total amount of Tk.68,03,757 was disbursed during the six
months report ng period against /.3 male and 30 female achemes.
The credit disbursement shares o region-1 and reﬁinn-a are 470
and 53% respectively; while schemes proportion is 45% snd 55% of
the total schemes. Signi¥icant loan extending branches are
Monohordi ETk.9,03,5503, Fabna (Tk.ﬂéﬁﬁ,nﬂﬂ), Gheor (Tk.6,12,900),
Boraigram (Tk.6,12,620) and Boilor (7%k.5,42,890). Out of total
disbursement male groups are given Tk.43,12,88% and female groups
Tk.24,90,880 as credit. The ratioc is 6.3:3%,7. About 13% of the
total loan anount has already been r alised within the period and
the reast is remaining outstanding with sroups (Appendix-3%).

As per scheme financing is concerned Agriculture involves
the highest amount of Tk.18,78,805 sharing 27.6% of the total
disbursement. This is consistent to our nationsl statistics showing
leadership of rriculture in GIDF. Other significant shares are
Tk.17,64,985 for small trading (25.9%), Tk.9,63%,690 for husking
(14.2%) and TE.B,05,050 for Livestcck (11.9%). The spallest amount
vas extended to fisheries schemes (0.7%). As per scheme sensiti-
vity is concerned female groups covar 100¥% of husking and 95% of
livestock schemes. On the othor hand 95% of the agriculture, 100%
¢f rural transport, 70% of gmall trading and 100% of market lease
belong to male groups (Appendix-4). Again 62.29% of the total
loans disbursed is short-te:m followed by 35.07% and 2.64% for
medium and long term respectively (Appendix-5).

W: Feriodic loan disbursement (Tk.68,0%,763) under
class cations:

Groupwise Terowise Qfﬁ' Schemewise
8. Periodic Healization (Jan 'B5 - Juns '85):
A total smount of Taka 53,76 (Frincipal + Interest) has

realized during the pericd, oul 67 which Tx.2,36,101 (P+1) was
realized against the amount disbursed during the period and

T .54,40,565 (P+I) was realized agninst outstanding amount prior
to the reporting pericd. About 328 of the former realization was
made at Gheor branch (Tk.3,23,144%) end the rest is shared by other
19 branches (Avprodix-6). Again the later realization figure
(&4,80,565) is only 22.43% of the total outstanding amount prior
to the period; and the balance remeining is still outstanding. Lome
branches raalixad a significant share of their ocutstanding '84
amount. Those are Boraigram (57%), Pabna (53*;. Chatmohor (56%),
Eotwali $5§ﬁ3, Goalando (477%), Daulstpur (31%), Boilor (23%) and
Shibpur (22%).
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ANALYSIS OF NON-FINANCIAL ACTIVITIES:
1. Organizing Activity:

Orpanizing target peoplc is the basis of all rural develop-
ment works. Any dificiency or negligence at this stage may have
gserious impact on fiture activity. Because such deficiency may

ield some negative attitude instead of positive. Thue efforts
inrn been made to organize rural people adequately. Following
tugla dopicts some idea about periodic performance of organizing
activity.

BSub/Area Increase/Decrease
(+) (=)

Village 43

Coverage

Org. Formed 855 2G3% 38

H.H.Covered 21,722 25,432 3,410

V.0.Membership:

Male 24 005 25,698 1,693

Female 18,755 20,694 1,9%9

Total 42,760 46,392 3,632

Till June '85 total No. of Village organizations formed
figures 893 with 46,%92 membership in 25,132 household of 433
villages. The incremental performance although encouraging is not
according to uxpectation. The most important reason responsible
for this v»as appropriation of high attention needed for credit
operation as opposed to organizing activity on the t of pro-
gramme management. Again, household coverage under 20 branches
roached upto 60X of the targets leaving less attention for the
rest (Appendix-7).

- Functional Education:

With the objoctive to stimulate the targat peoples thinking
process, i.c. raising consciousness, toward analysing their own
prodlems and creation of cooperative working environment,
functionrl education training prograrme was undertaken from the
very beginning. Over the yesrs it has provided enough training to
th;niinup members. But FE performance of this pericd is not
si icant when compared to annual statistics of 1984, There
are two reasons: (i) As long as RCTP is becoming matured the
importance of FE to the groups are gettine less priority; (ii)
4th gquartcer of each year is usually allocated for FE trnining

which did not allow to magnify the FE performance of this period
(Appendix-8).




3. Croup Training:

Training is basically given to increase three skills of the
oup members; namely (i) conceptual, (ii) human relation and
%iii technicalfoccupational skill. But emphasis is usuglly given
on human development and coccupational skill traiming. Training
performence of this period is sajid to be satisfacstory. Following
table mey show a clear picture about the pericdic achievements.

Eeriudic'rerrnrmgnce (Training Activigxi

- -

Sub/Arca Dac.?ﬁ, 1984 June 30, 1985 Increasc/Decrease
Bno, {_ O + -
'D-
C/R 2,399 2,540 144
Leadership 915 1,280 565
Planning and 352 645G 297
Management.
F«2.Teacher 1,568 1,592 24
Aeripuliure 52% 230 37
Fish culture 545 293 3+0
Cthers® 673 1,578 905
Total: 6,975 9,362 2,387

* Others includes: Irrigation and pump maintenance, Livestock,
Poultry, Cven making, Vegetables cultivation, etc.

A significant number of group members (2,387) were given

different types of training during the period, which is about
33% of 1984 cumulative figure. Out of different training facili-
ties 905 members were given occupational skill trainins, 348 fish
culture, 307 agriculture, 365 leadership and 297 for plsoning and
management. So, skills training like poultry, livestoek, oven,

etc. comprises about 38% of the total training provided
during the period.

SECTORAL: PROGRAIETES:

Besides credit operation and non-financial activities
emphasis has recently been given to sccelerste group’'s economic
viability by extending total package of facilities which include
(i) supplying of material and physical inputs, (ii) extending
credit facilities, (iii) providing specialized skill training,
and (iv) advieory and coumnselling services. Two major sectoral
programmes have been analyzed here -

1a 5 T amme :

This programme is basically meant for female zroups, Till
June, '85 842 group members have been provided with specialized
gkill training, out of which 348 were given bagic orientation, 227
were given "rearing snd management™ training and the rest (Eﬁ%)
were piven with "key and model rearing” training. Sincte, the
programae is yet to reach upto reasonable maturity it is still busy
with vaccination activity instead of supplying HYV egg or cock/
chicks to the rearers. Only Boraigram and Sozaria branches vere
supplicd with 260 chickens and 435 HYV eges (Appendix-10). But as

er vaccination is concerned ps have been provided with
B§1315 dosss of BCRDV, 1,43,992 of RDV and 80, doses of F.Pox
vaccines. How.ver, an estimated number of 9,851 heuseholds were
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benefited by this poultry programme. This figure includes both
group members family and their sorrounding commrunity.

2s Fish Culture Programme:

As opposed tc poultry fish culture gzngranna is basically
meant for msle groups. Till June, 1985 194 groups, under
different branches, were involved in fish culture activity. Total
number of ponds undertaken for fish culture is 377 out ol which
174 bvig and 203 is mini pond. 73% of ponds owned by group
nombers while 27% is owned by non-group members. 140 ponds have
been takern on lease basis for a cost of Tk.7,95,831 and 218

onds were reexcavated for Tk.3,61,046, Fish fries worth

«1,08,317 were released in those ponda. Matured fishes worth

Tk.2,90,327 also been sold cut to the local markets.

SCCIC-CULTURAL TIFPLICATIONS:

Apart from economic activities analysed above groups dovo-
lopment have reached upto a level where they can enforce any
factor hindering their common intereat through united efforts.
Tr&ditinnalli poor people used to depend on the rural elites for
aolving nggﬂ ocal dispute/conflict. But organization into groups
rasul ted landless to make a visible change in the existing
d:fandanny relationship. They can resolve their own problems
unitedly and in some cases individual elites have to considar
the importance of groups in their own problem solving, Thus
command over local issues ensures more participation of landless
in one hand and changes eclites attitude & behasviour on the
other. Again, in most of the cases, thay have established their
rights on untapped local resources and Govermmint supoorts £
services like poultry & livestock vaccines, cwmership of asri-
cultural inputs, feeling cards etc. Even they become more
stronger in realizing & meeting their lesitimate ri-hts like
legal wage, participation in food for works programmes etc.

Above all, they are self gware and self-confident in
nanaging their own issues without depending on the elites. Even
gome of them are now in a position to manage schemes involving
huge investment like market-lesse, brick-field eotec.

Before coming into groups poor women are oppressed in their
fanily and the society. But now their limentation of incomes
have changed the outlook of their family & society. They ere
no longer treated as marely dependent mother or docilc daughter
and not face the red eyes of polipmmy, divorce, abandonment ete.
Thoy are now united and resist those evil norms of the society.
In somo ceses they are so developed that they can even parti-
cipate in the brick field mansgament. All of these resulted in
ereating higher bargaining power on the part of womcn and
inproves their living condition.




CONCLUDING REM/HES:

. 1 Since its inception in 1977, the RCTF has been succecded to
cover mole than 25,000 houscnolds in £33 villages under 16
- upazilas of Bangladesh. 893 nos. of village organizations
have been formed with 46,392 membership having 5.5:4,.5 male-
female ratic.

2. Vith the objective to ensure bettor coordination amons the
programmes both RCTF and Outreach have been brought under
the same management recently.

3. About 5,000 economic schomes have been financed so far with
a credit figure of Tk.42,686,338 having 20.10% cumulative
repayment rate.

4., About B4% of total principal overdue is remaining with
Rarsingdi, Monochordi, Gheor, Atghoria and Gazaria branchesj
and the remaining 16% is shared by others. However, Monchordi
;gdhﬁheng also possess leadership in respect of amount

sburged.

5. Apart from realization of loans disbursed during the period
(Jan - June) only 22% of the December '84 outstanding figure
has been realized within this period, out of which /i amount
anount was realized in Gheor and the rest 2/3 was realized
in other branches.

6. fccording to the experience of branches with high rate of
roealization important variables favouring better realization
aras

i) Schemes having earlier and steady cashflow;

ii)  Bcucmes having less sengitivity te the nature;

iii) schemes having earlier pay back peried (short term);

iv) individual schemes in contrast to collective;

v) -cggn:;fenanrnd by the people who arc comparativoly
we &

vi) schemes having the potentiality of gearing upto the
lockl market conditions;

vii) schemes enjoyed by the groups having high rate of
motivaticn, cohesiveness and integrity;

viii) schemes possessed by femsle groups (mostly non farm)
as compared to male groups;

ix) schemes having highest level of managerial supervision
for ensuring end-use of the loan amount.

k 7. About 75% of thé groups have already started ecopomic
activities and almost all of these have taken loan from HRAC,
and dese more training to develop occupational skills.

s As a rTosult {(1,584) of thc total mcmbers trained
this period have been provided with occupational skills
train « This will develop managerial capacity and c¢nsure
better implementation of the schemes. ’

8. Group meambers are now well valued in their locality. Their
participation in social activities and united efforts could
succeeded to gernerate changed behaviour of the elites toward
ch:tggn:tgrnup. In now a days they are aware and morc
co ent.

K
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BRANCH WISE CREDIT CFERATION
As on June 30, 1985
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Appendix-1

an nt R an Outsat Loan mﬂgn ;'mc;
> .9 T Bl ok X E - SR VARG - T
6292450 17040 7996489 9867 1030655 4260522 306258% 673654 3736237 1141028 5'?7562 17488¢
4609340 11259‘3‘? 9733357 214 76&)83 3376296 2001126 355915 2357081 393534 226362 6198¢
5162400 1165139 4327539 1215813 444062 1659875 1946587 721077 2667664 1420211 720640 21408¢
3570593 943 4064991 1990650 474734 a%ggau 13729945 219663 1% 7 554358 150826 70458
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- ‘ v.0. FOIOS INFORMATION (MALZ), AS ON Jung 30, 1985 APFRIG.SEE Qb
i soO0UR@ES OFr PUYDSE Lt TAELN]
BRANCHE YEMD. I At & €t A & 1 *anad & ¥ n @ r at i o n LOAN TOTAL
(may GROUP REGERVE GEN, EMAR. PROTIT Sub PROM FONDS
SAVING roND FOND roND 80723, Total BRAC AVLBL.
| MORORCRDT L4ga 145141 11884 955 d 11341 418043 2414501 2834550
sETAPUR 1351 2731723 35132 §537 1423 143788 575048 1800158 2376202
] NOREIN3DI 1102 171826 16171 5038 12250 3113 218174 1732437 1347607
3 RACHIKATA 1180 43353 o U7l 17878 1354 §5397 108735 174132
: AMDTA 733 and24 [ E491 0 53350 142765 20000 152765
GOSARIA * 15329 178173 4 27004 25100 ] 10237 735314 1234547 1470261
J FULBARIN 1138 110198 433 &1 q 71433 255518 aT414% 315423
X AOTWALI 1972 174341 4792 2644 13740 il 182693 355450 55414)
BOTLOR 1308 115810 2254 1171 ] 11424 140645 BOO0SA 074l
TRESHAL 1272 g0817 9 FFL 0 3 £3109 b 54109
] F, Bl 1] gazal « i
.E BEOR 1518 200359 53554 148 1637 104327 544238 1793559 23382014
' DAULATRIR 1610 194248 8781 1387 11600 93c1) 121721 377126 04047
GOMLORDO t16e 1146861 11143 28708 q 151 174171 135507 171179
. * PABHA 1248 124372 13533 33815 37500 304755 796081 925701 17217192
ATGHORTA 1013 133925 11035 83i#1 14100 5gicd 312719 1030828 1343365
CHATMOHOP 1175 143487 BiTY 5553 19447 213 198064 237172 415436
BORALGHAN 1178 102296 3952 24511 0 169238 365011 406664 791701
DARAGREAM 57 J4614 211 1342 0 5017 41280 43000 50260
RNAALITAR 11s 15703 a 91 9 1764 15548 LY 19043
. HORGOZ 167 19143 30 §45 ] 43 20863 10600 311463
1 TOTAL 25603 1737688 253484 296312 458714 109341 4942435 14460135 19402520
OSES oFr FUNDS {T AR AD
BRANCHS Invepstmant Cnssh at Bank CAZH IN FOBS ON TOTAL FPUNDS
CAPL. ASSET MOM CAPL. BAVG. A/C PDR SCTY. FOR EAVG. HAND .50 USED
MCNOHORE] L4371y pog9aTo 8681 23452 43243 120 199452 2834550
SHIBPUR 1013061 1910484 9180 7438 25740 2404 216197 * 217%201
NORRINGD 271693 314397 9408 12150 23950 I BEIRAL 1547607
EACHIKATA o #7300 #1159 5170 15190 2313 0 174132
AMDIA 0 128018 17830 1000 jcoo | 11199 0 152765
GOTARIA 182403 230161 13885 25180 15530 2361 #34240 1470261
FULBARIA 234481 508111 117388 31191 25994 4271 9087 920623
ROTWALI 0 383511 10585 23740 61400 8903 0 554143
BOILON 513613 210546 33135 235%4 13116 15711 o 24074)
TRISHAL ] 6ne 54847 0 g430 176 0 4109
GHEOR 1215719 647083 14013 13715 7980 16517 199667 2338204
DAULATRUR 103411 131087 60575 440 8440 10435 3231 g04847
GOALONDO 0 408404 #4271 13170 57300 LRd4 0 571279
FABNA 565165 757435 140110 82020 99180 59502 a 1721792
ATGRORIA 323019 105397 bi97 12150 9160 17137 779385 134338%
CHATMOROR 135749 141009 g7881 28447 22122 10248 0 415476
BORAIGRAN 198008 uﬂ;z 54822 34332 34332 10004 127451 791701
* DABAGRAM 0 621758 1oals 4800 B340 4427 o 50280
KAWALIPAR o 17018 6130 ] o 1794 o 19949
HORGOD 3418 9831 12932 ] 4050 110% 0 11462
TOTAL 615430 132448 1074350 418538 519586 180420 1533314 19402830
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V.0. PUNDS INPORMATION (PEMALE), AS ON JUS2 30,1985  apoendix: 2s
FoURSES OF rumbDa { TAEA)

E s L - e - e

BRANCHE IXN. tntt:aai fand ﬂrthltltlnn LOAN TUTAL

10} GROUP RIBERVE GEX. EMAR . PRGPIV Sub N FoMDS
EAVING FUsD oso rom 3CaLe. Toeal EEAC AVLDL.
HIUOWORD Y 02 1339 4602 2539 9 [} 11 §i6ca2 TITani
X IBPUR b & | 1303} 177 1559 9023 15420 112540 00971 313333
NZREINGDI i §5421 ] 113} 1ac9 #3121 (1801 4is0 3327
EAZHIRATA 1.3 10585 ] 537 5315} 104 "nn 54161 jpzsae
ANDLA 12 13872 [ a2 T80 15333 LR 1300 67889
GSIARIA i 50 746 Pt )] -] m 66192 14057 211049
FULBARTA 513 830 B35 4113 9 15127 pM-THE 2 332184 427518
FITWALL iss 121507 ] 054 I9E40 16324 sy 134600 411943%
= s LO% ias iLTedd 978 il4n 3 1438 il 446543 $31082
TPIFMAL 51 117 1] 1243 2 1] e ¢ Jan2o
G110 -39 <3350 12727 1ciaa 11569 18183 230788 £42350 191347
DATLATPUR MY 3 13111 1024 $124 11182 RIZIS S10%8? 411187 61564
i GoALCMNDO e 1 is5027 575 i51l8 b | 1185 129014 21Mms 417849
PRLINA 1150 23310% B4l 2176 54423 $711 4197 462223 BAEI9N
ATTHORIA 3] T1709 B45a 163%2 11790 #5324 Ll 143029 459678
CIATROROR 1139 3993 1122 4268 12462 5204 4o 216744 Tk
BC 2ALGRAR =10 17659 1m3s 652 1003 R3S 179434 ATSELL] 541435
DARAGRAN 1398 13141 %00 1390 ] §540 nm 44400 L LT ¥
FASALIPAR 47 21790 0 651 ] 1130 14771 [} 471
¥ORQOL 49 14482 1208 2448 ] 0 L 28100 66218
TATAL 1imn: 1755991 40958 117334 19672913 143738 H!Iﬂ!l L196042 610181
UEES or rosNnos | TARA)

BEANCHS Avestment Cash at Bank CASH LOSE TSTAL
CAML. non SAVG . ror foR s oN FuNRs

AMIET sapL. ASC BCTY . BAVE, AND E.5CH USED

MEHONORDT a 235869 12058 213149 21810 2014 12339} 737272
Y ZBpUR 180 L90eln 15469 7150 Jiec 97 1508 113539
KCARSINGDY 11500 18047 25018 1800 jong 13%%0 1329 2327
EACHIKATA @ Jtida 50750 4100 795D 1 U] 102864
AMITA a 494%0 1170 T80 To0 11469 ] 678489
GCIARTA §liTa 11112 16879 S580 f100 114) 40823 211045
PULBARIA 124183 177102 81260 18230 igooo 1345 ERLT ) 4717510
EOTWALL [} 218152 104393 I9R40 17104 1459 a 411945
BOTLON (1] 434110 78134 143%4 8700 4704 0 581092
TRISHAL [+] o 16640 ] 17250 130 ] 14020
GHEIOR 157197 176238 23157 s000 4000 13160 204565 ER1347
DASLATPUR 280302 226018 109164 13400 1Ja00 213%9 711 663664
GUALONRO [} 110512 107048 L 11 %) 53000 2108) 4562 417849
PASNA 11233 L56544 16A0E8 #3700 LLIY 29973 a 886198
ATCHORIA ity 189881 17511 11540 5100 £545 i19NELL 453670
CHATHOMOR  10270R 119194 1714 22461 11141 5353 0 1697713
BORATGRAN 142203 259890 $350) Ire00 17600 16517 102 563435
DAPAGRAM 0 £33a% 11366 4660 5300 1360 ] 5871
EASALIPAR o 490% 18514 ] 0 1342 0 24771
BCRGOY a2 lm 12538 <] 4850 1860 [} 662189
TOTAL 1108017 aTarda 1089389 01838 1061 183101 T 1610183




- Appendix=3
BRANCH WISE CREDIT OPERATION STATEMENT
January 01, 1985 - June 30, 1985

'ﬁ;unch

P L TS e PUE e e Y S fh B - § Wi

9033 44005 9473%5 64165 12031 76196 839185 31974 871159

Monohordi _ _
- 423000 29169 452169 12551 28 15443 40848 26277 436726

0 0 0

0 0 0
52000 2040 54040 8514 1906 10480 43486 M 43560 0 0 0 A
202003 6549 208552 10127 2376 12503 191876  417% 196049 0 0 0 418
612900 26671 639571 305641 17503 323144 307259 9168 316427 ] 0 0 53
2646980 10728 257708 B615 1371 9988 23B365 9357 249722 0 0 0 33
414285 16252 430537 43333 1469 11037 404617 14883 449500 0 0 0O 90
856000 49723 905723 9315 62299 B13016 40408 85 0 0 0 59
LAG6H0 19042 435682 76410 10005 86415 340230 9037 34 1800 486 2286 59
322405 12305 335710 33051 « 9977 43028 290354 2328 292682 0 0 0 &9
612620 23276 635896 67808 7743 75551 544812 15533 560345 0 0 0D 9%
417590 21%18 438908 76690 100%9 BA769 340000 11239 352430 0 0 g aa
452400 24491 476891 56200 10620 66820 396200 13871 410071 0 0 0 54
542890 21071 563961 53543 5994 59537 489347 15077 5084424 8757 2112 10869 48
95600 1028 97528 2000 450 2450 93600 1478 95078 0 0 0O 15
40900 1303 42203 2200 13 2213 ZBP00 1290 39990 0 0 0 12
27000 593% 27593 0 0 0 27000 59% 27593 0 0 0 3
164200 1866 166066 1304 926 2230 162856 0 163836 0 0 0o 29
0 0 0 0 0 0 0 0 0 0 0 0 0
68032763 #12330 7116093 B31471 104630 936101 9?2292 207700 6179992 1055? 2508 13155 758

)
b



SCHEMEWISE CREDIT OPERATION TADENITD Appendixat

January 01, 1985-June 30, 1985

s{No. Disbursed (T eal Tk. Agg. Ou;:tggﬂiggiggi Amt.Overdue(Tk) D.R, C,
riculture 196 ﬂE 208 1878805 104345 1983150 478598 38386 516984 1400207 65959 1466166 0 0 0 276 .;
che 7 1 8 44700 1752 46452 4382 776 5158 40318 976 412% 0 0 0 007 .

6 70 96 B05050 28004 B33064 15910 3642 19552 789140 24362 813502 0 0 0 118 .4
33 35 68 528943 16176 545119 19367 2919 22286 509576 13257 522833 0 0 0 .078 .
41 0 41 461590 18862 4BOAS2 26834 5266 32100 434756 13596 448352 0 0 0 .068 .C

0 120 120 963690 37181 1000871 96855 15651 112506 B66H35 21530 B8A3ES 6957 1709 8666 .142 .1

145 67 212 1764985 92163 1857148 130669 27725 158394 1634316 64438 1698754 3600 B89 4480 259 -
25 0 25 356000 13847 369847 58856 10265 69121 297144 3581 300729 0 0 0 .052 .C
453% 305 758 6803763 312330 7116093 2598 13155 1

8314741 106630 936101 5972292 207699 6179991 10557
A

- -

Appendix-

TYPEUISE CREDIT OFERATICH STATEIENT

January 01,

1985=June 30,

1985

3015273 155582 3400855 326263
1968?58 ?3647 OuB% 156160
4OBM02% 275229 5219252 4R2423
1294860 55436 1350296 306437

524880 21665 S46545 42611
1819740 77101 1896841 349048

44962 371225 2689010
29614 185774 1812590
74576 556999 4501600
24899 331%26 OBB4.
5165 47766 48226

02 1470692

He X PSSz aagR

4310133 211018 4521151 6
24593630 101312 2594942 198771
6803763 312330 7116093 831471

110620 2799630
50033 1862623
160653 4662253
%0537 1018960
16510 498779
49047 1517739

3000 743
2400 632
5400 1375

Q 0
5157 1223

5157 1223

3743
2032
6775

6380
6330

69861 702561 3677433
34769 233540 2294859
1046%0 936101 5972292

141157 3818590
66543 2361402
207700 6179992

3000 743
7557 1855

10557 2598

2743
Quqp
13155
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Appendix-5

TERMWISE CREDIT OPERATION STATIMLAT
January 01, 1985-June 30, 1985

M/F JGLIF#: m:mnt Disbursed (Tk) lmggm: Hnﬂiledgﬁ'kz Amt. Outﬁtgp_gzgs ;Tkz A:I!t Overdue(Tk 2 D.R. OC.R.

I T « P I F I

206 2649293 134282 2783575 530272 50867 501139 2119021 83415 2202436 3000 743 3743 6743 .575
203 1588750 70557 1659307 174628 29126 203754 1414122 41431 1455553 7557 1855 9412 6378 .616
489 423004% 204830 4442882 704900 79993 784293 3533143 124846 3657989 1n55‘? 2593 '15155 .6229 .5M
146 14986090 66808 1565498 95257 16469 111726 1403433 S0339 1453772 0 .3475 .381
101 857130 30498 917628 23393 5421 28814 863737 25077 888814
2385820 97306 2483126 118650 21890 140540 2267170 75416 2342586 -3507 .379
21 164900 10170 175070 7921 9?4? 10663 1569?’9 7423 164402 0382 Q42
L0264 .0PR

1 1 15 15015 0 15000 15 15015
a2 &1 10185 190085 7921 2?“? 1065& 171979 7438 179447
453 4312885 211200 4524143 633450 70083 703533 36794353 141177 3820610 3000 743 3743 1
305 2490880 101070 2591950 198021 34547 232568 2292859 66523 2359382 7557 1855 9412 1
798 6803763 312330 ?116095 831471 104630 936101 5972292 207700 6179992 10557 2598 13155 1

-y .
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cOoO0D00

Mgy HmEaNZamy
n
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Appendix-6

REALISATION STATZMERT
For the Feriod from January 01 - June 30, 1985

ROTP Branch fTotal Realisation made Renl. of loans dis- Real. of outstanding % real, of outstanding amt.

3 during the period bursed during the amt. prior to the prior to period
r *-“-u'——L—J'*—- ; ? P —---IH —I P _— - — I — T
Honohordi 391009 240878 631977 64165 12031 76196 326934 228847 555731 12.81927  37.12819 17.55078
Eh b{“’ 370384 1500 520416 12551 2892 15443 357833 147140 S04973 1B.36444 52.20656 22.64096
Hereingdi 69578 80347 149925 8514 1966 10480 61064 70381 1 ou45  3.108904 1 94298  5.51969
Gazaria 153817 45038 198855 10127 2376 12503 443690 42662 352 10.789%1 53187 12.58046
Gheo: 52653; 10#966 631503 305641 17503 32%144 220856 B87463. 503559 9.319861 ﬁh 05421  10,43503
atpur 2081 272790 B615 1371 9986 199507 635297 262804 26.20351 101.6411  31.90724
onlundo 207203 5158? 258790 9668 1369 11037 197555 50218 247753 41.37985 48,2932 48.46176
abna 542734 107475 650209 42984 9315 52299 499750 90160 597910 46.50317 192.48630 53.11630
oria 193009 58406 251415 76410 10005 B6415 116599 48407 165000 10.13883  18.54087 11.603%21
mohor 154751 4879 239630 33051 9977 43028 161K 4002 196602 48.199%1 2gﬂ BOﬁB 36. 4
ET Ak 411086 BES75 497661 67808 7743 75591 343278 76332 422110 51.30191 £7.25629
Fulbaria 286840 55779 342619 76690 10079 86769 210150 45700 255850 26.58612 74.12314 30.02532
Kotwali 259664 30531 299195 S6200 10620 66820 203464 20911 232375 47.6146% 260.4125 53,0031
Boiler 240723 73364 314087 53543 5994 50537 487480 67570 254880 19.77683 S0.81345 23,59032
Daragrar 78075 4152 78227 2000 450 2450 72075 3702 75777 100 214.7332 102.6803
Horgoz 55550 1587 37137 2200 13 2293 33350 1574 38924 100 167.6251 101,8519
Andio 0 0 0 0 0 0 0 0 Qo = -
. Kachiknts 1304 926 2230 1304 926 22% 0 0 0 = i .
Trish 0 0 0 0 0 0 0 0 0 - - -

b B——— - . - -

G166496 1210190 5376666 871471 104630 936101 3335005 1105560 4440565 19.73070 38.22968 2?.25;;5
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Appendix-H
RCTIC EDUCATIOR TIRG 3TA
A8 _on Jume 30, 1985

Vonbans Blixible % GGW % of BU/ME % Comp/8U
——AHE) ST

M P T F T M .4 T

P

127 803 1930 960 464 1424 330 160 490 B85.18 57.78 73.78 34,38 34,48 3,41
1252 514 1868 B840 02 MB2 502 242 744 62.13 66.54 63.36 59.76 70.76 62.04
922 " 376 1298 548 81 729 50 70 120 59.44 4B.18 56.16 9.12 3R.67 16.46
912 306 1818 350 353 683 185 251 436 43.10 41,32 42.21 52.96 75.38 63.84
7233 672 1405 145 0 145 6O 0 60 19.78 10,32 41.38 41,38
1045  BBY 1734 94D 577 1519 204 186 390 90.14 93.74 B7.60 21.66 32.24 25,67
1029 7 184E 521 283 BO4 303 45 318 50.63 34.64 4%.55 68,16 15.90 43.2R
1165 1 2321 855 210 1265 271 494 GBS 47,64 61.42 54.50 48,83 BR.31 54.15
1009 1064 2073 651 550 12017 | &% ~ 359 795 ﬁa.g; 51.:69 57 66.97 65.27 55.19

1

30

3

T

1157 1162 2319 788 205 1153 222 84 306 €5.51 33.99 A0.72 29,39 24.27 26.54

356 61 4617 559 507 1166 101 1% 116 &5. ?3.?6 72.11 18.07 2.47 ? 949
102 75 1997 823 650 1493 343 5 649 B0.45 686.748 73.76 81,68 46,92 43,99

116 900 2065 998 600 1598 @258 156 44 B5.67 66,67 77.38 25485 26 25.91

a5 689 1738 942 577 1519 204 187 361 90.14 B3.74 B7.60 21.66 32.41 25,74

een 1297 2769 425 275 200 119 179 298 29.03 21.53 25.54 28 65.09 42,57
1709 1586 3265 325 2a2 07 WD 326 466 19.00 28,55 21.65 43.08 85,34 65,91

911 © 474 1385 430 | <4 068 155 140 255 u? 20 50.21 48.23 35.55 5q.32 ik 16
268 379 647 | 62 25 87 ‘22 20 &R 23 5.59 ; 23 48.28
857 1095 1952 235 @ 296 931 A5 177 222 27.03 2 15 59 80 41.81
AiPe 408 B13°C 95 97 2. e 34 R 29.9? 19 .56 23.62 ﬂ#.Eﬁ 32.99 38.56

19966 16660 36626 11164 7582 18746 3992 3348 7340 655.92 45.51 51-413 35.76 44,16 39.16




hi;:pendix-‘}
STATEMENT OF GROUP-HEI‘E%‘E'{& TRAIIING

June
Consciocueness Leadership Haw:tt ® . E.Teachers Agr"i-:ulturu Figh cult. Others Total
M F. T XN Fr 7 Ny » N ¥ T M TR T g R T M PR Ll
148 59 207 €0 13 Za 158 £ 162 79 27 106 107 115 222 46 42 BB 46 71 117 644 331 o
125 70 165 112 25 137 G0 12 72 76 389 14 80 23 8 M 0 91 28 P73 101 552 249 79
2 135 85 79 0 79 33 0 33 61 19 20 0 0 0 0 0 0 13 39 52 258 1 32¢
66 O B 20 0 20 30 0O 30 48 29 65 © 0O 0O O 2 0 98 16 W) L0
B O 68 29 O 29 7 © 748 0 328 9 0 0O 2 O 2 0O g 28 16 ‘24
B4 69 133 46 36 82 37 38 75 B0 58 138 19 72 91 33 0O 33 24 B2 106 303 355 65
131 B1 212 53 61 119 30 0 30 55 26 81115 26141 25 9 3 20 90 10 434 207 72
6% S50 115 41 74 115 13 16 29 57 45 102 15 6 29 2 2 4 26 105 131 219 298 54
70 %8 128 16 14 30 17 10 27 49 %2 . B1 0 19 19 43 25 eB 7 85 Q2 202 243 44
106 38 144 18 22 40 12 17 29 65 42 107 22 39 61 21 36 57 21 130 151 265 324 58
72 2% 9% 66 24 B8O 3% 14 47 OR 65 453 4B 19 €7 81 O B1 W 0 B4 w2 205 60
66 58 1126 51 35 86 11 14 25 53 44 97 23 29 52 43 25 68 6 &9 75 25% 274 525
06 51 157 46 22 €8 18 1% 31 68 36 94 33 20 53 48 0 18 48 138 186 327 280 501
42 3 78 24 2 26 €& O 6 €3-16 79 0 N 0 46 N4 & 0 25 .25 1By 93 2N
67 46 113 448 19 63 1 9 17 13 & A8 0 0,0 97 2% 33 9 99 59 151 153 304
9279 1M 20 20 40 N O € 80 5 131 20 0 20193 019 © 5% 53 405 20% &0
g2 64 156 0 O 0 O 0'0 55 28 83 0 0O .0 O 13 1% 0 M ¥ A4 AS 28
M 25 69 Py 28 84 9 € 9 ST 2 9 05 000 U8 Q8 F SRR RN UG TueR. 6
68 B0 128 47 5 103 14 0O 4 1 1 14 0 0 0 37 O 37 6 B 8 185 197 38
54 42 95 26 219 47 8 0 8 1 0 1 0 HLOURYT 0 9 0 iS2as2 90 995 2
1618 922 2540 BOB 472 1280 S04 145 649 1045 S47 1592 462 368 830 711 182 893 263 1315 1578 5411 3951 936




Appendix-10
POULTRY FROGRAIN'E ETAE.:HEHT

r_‘lpgg. @ !ng} Rature uf 'I'rsinins Wﬁ’_ﬂ'w i suta Dis.TD Eu;ﬂ

elr- ole Diad 8en

Drnt. ing & Rear- Chiuka

s ing

6 29 35 35 0 0 %100 2300 1100 o} 0 0 265
0 1 61 17 0 44 31385 A5G0 40 0 0 0 656
0 7 7 0 ? 0 2100 1600 3 0 0 0 167
0 13 13 13 0 0 5400 5600 1000 0 0 0 497
0 2 12 12 0 0 1800 600 350 0 0 0 123
o} &0 &0 2n 32 0 5800 5300 800 150 200 9 500
0 22 22 0 22 0 1050 4100 0 0 o 0 210
0 20 20 20 0 0 1357 3200 0 0 0 0 188
0 20 20 9 1 0 70 2975 o 0 0 0 147
0 22 22 22 0 0 2800 22600 0 0 0 0 204
0 B0 830 50 0 30 5455 v970 2597 0 0 0 7356
0 25 25 25 0 0 2350 8300 700 0 0 0 489
' oria 0 119 119 0 19. 100 6600 11500 11500 0 0 0 1213
y ﬁnﬂigrm 0 78 78 % iesh- 'Y 2%00 10000 950 285 60 82 . 539
O Q 45 I us 0 0 50 14500 4300 0 v} 0 a0
(5} 40 4o 0 20 20 0 4600 2100 0 0 0 292
0 20 20 20 0 0 8000 42200 1050 0 0 0 887
0 g2 02 32 0 60 ROLA G557 5950 0 0 0 707
0 50 50 20 30 0 8700 G200 3200 0 0 0 /70
(o] 21 21 0 21 0 3600 3600 0 0 0 0 206
6 836 a2 348 227 287 75215 43992 40977 435 260 91 GR51
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Froject XV, RCIT Thase-II
Receipts g qurnditure §t-tea&nt
fros Jan. B to Junc'85

Receipts
Halance of Fund (Phase-I)

Donation: HEVIS
. EZE

Interest & service charges

Less: i; Proy. for Bed debts 21,397,302
ii) Grants t¢ Graup

2,69,19,057
et la88,020

Hanugement Comnittee 5,28,.622 27,425,924

Zxpepditure

Loans & Advancas

Less: Repayment fprincipal)1,82,82,837

finterest) 48,69,186 2,31,52.023

dzv. Cost H.O. Branch

Land p - 3:53,783%

Building % 23186, 568

Furniture 595377 1,848,116

Squipment 1,410,253 62,861

Yahicle 2,82,§Qg 1,891,643
5457, 130 31,42,77M

Hec, exp.

1. Head Office

Ze Branch

3« Borrowers training cun.
4. Depreciation on T.S5. were house

R L R . B

80,41,051

3,74,91,7%02

36,654,918
83,734751
18,42,653

Tectal sxp.

2,18,5%

3,06,87,193

—2aal2s027
Tk. 3,62,20,865

EZ=z=z=zs=s=ss=

1,43,39,279

36,99,901

1,44 35 072
3,20, 74,252

Balance of Fund 37:46,613

Tk. 3,62,20,865




