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;.,. 1~ .... , . .r~ )_.-,.. .... l .. c.:. 'h~· -.1 - • -" lJ~-t- ;_. J.)~01( .. !" 
~tocsi~n o: crodi~ will te clcacly ~cd ~o aaa st~ :he 

v!:.;re nocess -... -. , ... o=.i tor:.~ l:h't ven:..:......, duri!..; i td entire lito :md 

cusci!l:i:;a i;; <::."1£ ~eti=-s; o! ~i:J ou:;·.1t . 

:.:;phuia v~ll 'bv on ~VinG ~oans w~Lie!l l!ither 1111 .. -e'!.c.,o r.t;..r 

;:rodue-.:i·•a ::-o;;::;U--ees cr generr.tc c:plo:t::;on:::. Cc~tio:: ::.o ~ r..sq 

bit gi'.'lll: e,so!=;; .):"c!uce 1;r.lo:!<eca::.o::: ;o 3;'r(;~t~ tl:.e !::oUt~ 

e~ae~:,. or t~ 31.:bsis'::.e::co !cr-.A:-. 

:t !s a:::ici;>~&:ca ;;!:at· d.:r!l:(; r:~ ;·:.~·e ;re...:: ~<?~lo;::c::: p"nt:, 

'tC'r?) 111ill l:o a!:l!!c :o broelo: c•ten cr. its cru:!i~: Oi)Ct'ilt!e::uJ 1)1:'1 4'N3n 

C~"J!DIIA:Iitu.ro c::; train.i!':s C!!!d. ux:emaoc co•Jld. ~ cur;;llilcd ;;o :.r.:ch 

tlle coz:.t:=ib•~::.cn !!"l~ e:-e:1it oper~:io:us , '11.:! co::.3:.de!' ;he eo ac:::.·rl:1~s 

~ on 1n:c5~ol pc:-.: o! :!:o pro;oenl ~4 ~~~o =-~= be !~ccd !:o::; 

':!:.!.3 pJ:Cpo31Ll scr;:; o.::: a::!' a.,pro-c!: to =a! c::-.::1:!..; c.~ 

4u~lop:an'::. Do~e~cd oporGt!cr.n~ ~oli~ies ~ p~~~~ca to= 

:.:. !.::.i.nr. ;;,.,.o• · - ... , • "~ " ~ J :: 
·- -J~-~ ---- ww V•w. ~·""' 



E:angU!dl!5.'1 is n:>~ =ly an e.;;ricul.~ural c~try. !~ is 

:JVervhelJ::ingl)' a:>. J:ea rly 6(),; :>~ the nati:m• a inc=- c:.es fr:x. 

agric~t=e as c:.aparecl ~:> :>nl)' 8?: fr:x1 industry, Cut :>f 75 

nHl.i:>n pe:~ple ab:rut 70 nilll.:>n live Jcn 65, 000 villages . Th."' re 

is :mly ::me city vith IL p~\llati:m over :>ne C>.i.lli:>n. 'EighL :JU't 

:>! t:en a:,le-b::odied men a:-c tryUlQ 11:::1 Mke a livin; ou~ :>t a;rieul­

~ure vherc t.llere are l"~rdll' en:>\l#h J:>~ !:Jr t·1ve. Tr.r D:)SI:. 

1q::.rta.nt agricul.tural pr:lduc:• ;.! !l~-.gl3desh i10 r~~ but. thl' 

c~..mtry ha:s: ncve.r pr:xiuc:ed en.:>u;h t.:;, .-eto 11:~ :nt,'\ ~:;. Tr.:n.t:'. 

pr:x!:x:ti:r. t.3S !:leen gr:ntin, :~radua.:l:; t1>e i:rre:u1e in p;)?\llau:m 

u la!epin.; the deoar.~ a~ad :;,! rr~t:e~:m. Pr:xluc~! :m in 1975 

'-'ll& Dp;-r:xdoat.e!y 12 r.ulli:>n t:>!\S and th£ dCJ:OA~ 13,5 clUi:>n 

t:>ns, There are three NJ:>r \•arl.eties - .!!!:!!!..!:! occ:>untin; !:>r 

ab::~ut. 6~, f;:,ll:n:ed by .!!!,!! 30_. arul ~ 10... ':I'M! pllt~:t:rn an:! 

percenca:;e, ~wever, are chanqi~ vich the 1nt.r:>duct.i::ln :>! b:>th 

icp:>rt.e:!. am: d:.oesdcally de\•cl;:,pe-:1 h!gh }-ielding v11ricues and 

the increase in irrigat1:>n, S~Ject t.:> availabill.ty :>! vater, 

rice cut ~ gr:ntn r::l:J.'\:1 th:! year. 

Jute is U!e r;C!C;:,nd l:'~!:t. ~rtll!lt. agr~cu1.tur"l! CXIOxli ty 

and als:> the a:>st. U!p;:,rt.ant. C!X;):>rt: c::>.;c~J.t:y. Th:>u;h ?r:xlu.:~ivit}· 

per a era ia &h:>uin;J slt oht. J.c;~r:l'.'IUillllnt, 1:.~ c:>tal pr>du:::u:~n 

am5 Pcrru:.qe under c\!lt;.tvati:m are dCC..:~nin;J due t;:> ._'le ~ccl!ne 

in d~ane; anr:! t.T.e r.ecd f:>r gr:>Ving m:>re f~:>d. Unles" th:t.t' is 

increase in pr~tivity, t.ha c:.::peteb.:>n be"cveen rice and ~~e 

:>ffset.~ the sa..tn in :~n· b)• l:>ss in t.he :>t:her, s!nce b:>th qr:l\.· 

~ll~_-- .. r. -_.u·."'-"'.~.,' ~.-·\ ... ~ ·.~•. '"'' ·'-c ~ """ ... ,. •""'-l•~t ~-:.e ..,_ ~_-:-._~_ - V:: - .._. ~- # _, 601. ~ Gi# -,.., I 



sa:v;llldech, beinq t.'-.e d<Jlca ;of a aaj:tr r~ver aysteca ~r 

t:he w:trl.d , t-.as inr.,&r.>er"b!.i! inland vat.,~!:l;)dUs i.n t.'la f :aa :If 

rive=, ~.:.·.i!s ar.:i t~ Jr .. b . ':'!-.::~ • a ;"' ) ni.lti::~n :.c~a :! in!.11:-..d 

uat.er b;;dies and 2. :S uill.ion act'Qs or brrit:n:i:~l 'Tll wr:a. A3 

:he :irst ?ive ~ear FJ.aJ\ ::li eal'19ladash states, "<nv c:tu.ntt"ie:> 

s~.:c;x vas:: t iaheriea l':tte:luu vi~n cheir b:IWI<l::trie!l a~ 

utrriQ::t.al ·oaten a:a 3anqladesh•. •tee, !is!l i3 ~:l<:li:v; a 
• 

9eng3.11 CJ.t:J.!.y. 'Oru~ . s~ sh:ic;;.a and :~tll~r c~a ';,;)d it.e/'\S 

earn C:~r!tign Cxchatl'JO:: , ~t it is only :lt tba c:~st: :~::: deJ\yinq 

c:; 1\:l ~;> ::i 31\ " t tu::e • 

• 



~~ ... -· 

Ius la$ be1:ause :l! tus !r.&t:o:.li::;: t.:l rE;)a~' o;;hi: prin<:ipal all!! 

tile int..e~est: . ;,;z a u.s.~.l.~. $~d:r· -!.,.zc.:-v£~, ••rt.~t-e·.--c- ~.,. 

rate :>! i:l\· . .er-est tr.~ r.!Jin ~bj~ci.i ve ::.£ UX~-7l!!:~ ~J:.i:'\.; l:>er,·, 

:1! ~!':is !CJY- is e~ tct;t:..J-rE- !a:x:-, sinci" thS' ,-..:1\!e =-: land -

<=:>;,;r;;;..'"1r.a~Jy ::t~.lO,:A.C t::> l!;,OOCl per acr~ - is far tl::>r~ s~~ • .if1.car:t: 

t.:l hir. ~'lan t.hri ret:urns in tne f::>r.u :l:- W:.te!:est•·. 

tt.:l~ ..... in c:L"'uast, t::he &t4t::ed interest ac2 :>f !3' j.. 

insti 1;Uti::>:u!.l. l.a:ms seru:u: very r~as:>neblE, ~'><! c:lst. ::::> t~ 

!:arrr.a~(f:lr ru.:min- a~:l';ll:. ana givin; bl'iile!: o t.r~ DaM sta!f I 

:l(U?~ pt:S.n•.:s t.n!; e~r=:::isc ~:-.=nst. rat.£' t :>r a l:>an :>f 71;.1,0:>0 

t:> ar. est.imat.~ti 36 t.:> 6T-.. F:>r ~ller l~~~ t.t~ ~ate is even 

hi<Jh':r . 

A 3! ... '\C rtl.r~l ~~~Y indiczU!.~ tt-&At 75/ ::rf .res"">:Jnde:lts ht;\"'2 

indab~~r.~ss. !t is felt tl-.z:,t. t.>:>:mg the sc-.aLO. tz.nJC:-s <o.-..l 

lan~lcss the indec~dness v~6 be even hi~~r. 

Until quit.e t"l:lccn~lr , ~ crl2dh inst.it\!t_::.ns in ll:ut~ladesn 

suoyt!d a1o<t}' ~r= r.zral ler-':1-!.:l..;.'· 'I.'Je c-.nce=c.ial .t:::n= r=eivcl 

a «<!ll):>rit!' :>f :;~ir d~~;-ito"!r:l:n rural areas but gave ru;gligible 

l~ll.$ a nO ~th.·anc;os t~ t-he. ~o.!"'«!Pt'!. • result.in~ ir. a t:r an..s=er :J£ 

rural rcs~U-""Ces f:Jr t.:.r!;z..":. ottd i.ll.f!.!stde.l devt":'.!=~·'le. .=:ve~ c1te 

a~ncie::; c::ea~c! sr,g~::.ric~lly ! ;:r le:-«l.!.ng o t.he llgric!llruL • l 

sectar. S.:.&=.a"l as tte ;;:.~l- ·.3.2b :\r~-.:"li 5?:-lk Er:-' it.- ~r~.-:e!lr:;:. 

res::ric~ their !endjnq t:l ~a plancat£3ns and :>~her -~=2• 

b:>rr3VEL'~. 

S:.n~ =~ t:he .t'2c:.s:n::i att c~le.Jit aconx...;.c C:J..""..sid .:.~il ::i:ms 

vhic:, d~s=="ga 'b~th :ohe lendi1 : aze=ies fr:ta ~h·in;; ar..-; -:.'lt: 

::nall !<n:.~~ !T:2..,., t>l!(.!r>g 1n&ti?c.a•.i::mal c..~it . :.1; the ntj:Jr 

C:elive:ry sys~e.-u; - c:>:l?crativ~ bhr.J~. a~t·ic:.Jltu:·c::~ l:.:n\k.:; , rcrc:l 

devclop;n.~t".t &-:;-:rc1::t: - a~ .. :tr-e t·~z &i'ltiO pr.o~2~s - def::eu: ':, !:tV 

vie\.?:tint a1t":.. t.il~.t:'-" : =e !'"i:~~::s..::; in b3rr~-..:ir.;- ~ "';)0 these 

agencies - iT~at.."CP~~.r. _r:uj ~!a:'l:.., ~ty re-::..:i:aeQ2nu;. d«::lay in 



rate :>f i;~t.erest t.r~ r.::~in ::>bj<.!ci.i ve ;,f lllnt!~-~:::; ~I:.!.. "'f" l:>a:,s 

.:>! ~!'lis lett'! is r::~ tc~:-ec !a.OX:, sinr:<.- ~ n!? •·.:1\!~ == lar~ 
~-.,"='r~l-.-..a~J-.. ' -:t: .. lO,O;.,t t:~ lt.OOO oer acr2 - is far ~:1r~ s!.g,d.!l.c.a~t. ... ... .. .. 

t~ hi" ~'lan t~ ::eturns ;..,... the f::lrm :>! l..LtEU:est.•·. 

inst~~u~::~~~l la::ln:> ~ very reas::~neblc, ~ c;,st t::l t~ 

!:anr~~(f:::tr ru .. ~n- ab:::t:Jt an:i gh•in~ bri;,es o u.ro DaM sta!f) 

:ar::.e"': pl:SJli.:S t.f\S e!"!~c!..lxc ::.n:.!!Tt!S~ rat.2' f jr a l~f\ ~! ':'J:..l,OOO 

i.r.dab~~=-:t:.ss. !t ls felt thz.t ;:.;:,;,:>;~ the s.,-.a:L;. fz.rnc;-s ar.ti 

lan~!css the inde~~dness ~:::tul6 be even hi~~~. 

U!'.t~l qul.t.e t"l:lccnt".ll" • ::..~ cr<2dh insti tc.t..o.:>ns in !hrt~l"edesn 

st7yt!d .n-ay !r= l"'..!raJ 1~-:l~!l.::.'· T."le c=e=c.ial l:::n;:s ~:zativcd 

a ®j:::trit.!· :If t~i~: d~:-:ritn"fr:);n nll.<ll llreas but gave m:gligiblc 

xestr<::::;.QQ their .lendinq r:~ U~a plant.aci:::tns zsnd ::ll:.h!?r _:.·;.-~ 

b:::trr 3>121."!1;. 

S.xr.! =~ ~'he .t2c:.s.:n::i arc c~leJt cc:lnor-"'.c c:J..~sid.!.=~ ::.i:ms 

vhic:, d.:.s::=-'9~ b~~h t.'he le.ldi•: a;:eacies fr:>a ~\ving on:<: o;.lt·~ 

crv.ll f<n:.~~ !T=>~ tl'l~~:-g insti1:a•.i::ma1 c=-~l.t. :.1: t~ t:ltj:Jr 

G.el1ve:ry syste;u; - c=>:l?~rativ~ bhr.l"..t;• a~ricul.tu:·~~ !:.:~nK.:;; , rcrz.l 

devclo~~nt ~:-r~Ir~- 3~xre t .z &~ pr:::tDi2~s- ~erzu:~. 1~ 

vie\.?:Jint al~:>, ti1~1:" : -=e r-•=>~!~;<; in b=>rr~'<ir.;' ! -~ these 

agel\cies - iT.tt£a\li:P~~.r. r:u:i t!.;l~. ~t.}· re-=:-~:-et:r:mts, d!'lay il\ 



Paqe 4 

pr:x:essing, bribes , and :>th.er c:>st.a ar-ising rr!ICI l3ss ~ v.::rK 

and travelling £r31 his village t::l tbG bank. 

A v3rl::l-v1de reviev :>f s:::sa!.J. fac<.:t crerlit c:>ncludes ~t 

the c::mdit!::~= under ":ac!l publlc cre<ii~ c3n S'.lCCii!IS!':ul!y a!!ccc 

51'"..311 !arl"'l2r product::.vi.ty s:e ;t::>re rvstrictiva thaJ\ C;)Czt:>nly 

' 
so.r;::~:>llt!d. 

Tr.o:w ~s an apparent c:mtlLCt bet:W!en the p::~liucaJ. :~r 

vaUar:e :lbjecdves ::1! a 9.>vern::ent and the ert:ic1er.cy :l~jecdves 

die~~ ~y the ec:m:~.:~ics :>! n:nl c~it. s~ nettr.er :J~ 

these :~l)jcctl.ves can bel aacniic~. ways .utd 1110ans a~e ~i.t19 

=u-;nt 'by au c:lncarnod in 3anqladesh t:> rec:mc1le !:.he tv.:~ . ~hec<e 

has been a reG&ar><able inc=a:;e in avarllru!ss a.JIUI'IC tts 'banl<s ~ 

!:he need t:> l.cpr;,vc ~rflr.»:-.ce "'ith.:lUt sacrH ici119 tr.e s.>ei:llly 

d~1ra'ble q;,al :>f ar:os:inq the ris1ng inequality, 3~ ~! the 

banks nave til~ll an iM:>vative appr:~ach !::! lend!ng 1::1 ~ vn:> 

A IUII:Ibar ;;! di!!~rzr.:. a::ldels '<ill be ~•ted un-::ler this pr:~jece 

::~ ietu:tity a:o lC!.!:':. :me u~rlta!O!~ sy!l!:.e:l !::~r aeetin; thl:! c:wdit 

c . 

''' ott.,::-t :-U~ :hr.;lad:lsh ::ia..'"3l ,\dv~nceJ:~ent C;;~-.:.~:::e is a 

-:~:""_;; !.a~:~!lhi v.::~· • ;t::.='t'j' :~rgu.!T.lti:m vnich l\as ~n inv.:n~;e.t in 

;:-:>u;~ ::1! ;,•:;:::- 2;;0 <:!cv<l' ;,.-.-::er.c w;,:-~rs z.nd sup!)::lrtir.1 ::taft. Ita 

actl.vLo: ' e:; !'.ave ez,an-1?4 :Jtt;') i7U1et, ilac<=.J, ~a~ur, 7ang;ul , 

indirect.!;•. .h~ na.:t.;l:a L, ,..!.C:l' N'C ir. L'\•':)]~ 11re ~,.:ieult.ure 

(iocl1X!1r.q !i~~·· "'::-l-::.r-j, lh:~l:.:!r'f , :u:!rlC'.Il~·~. 1\;,rt:leult.=a': 



11-ou.ranco :oche~); institutl:ll\al devel ::Jp!!'~nc:( including ::Jrganisir.g 

a=n~c activiey q r oulj)s, co:>parat.ive s:x:ietiee, a01d vi~lage 

~evel:>p::.ent c~~;tees); anti ht:.."li!n devel~nc (1:-.cludinq adult 

educati:J:l t.aac!".er crai!l.i.r'.;t . W?alth "~<:Jrla!::- ~iru.ng, l.:!ad~r.-31-.i:. 

t:rainin; <ti\d :x:C\.,at:i:mal :::tills training) . (see: .;;um:nary :J! 

c~n~ ~ctivitie~, !9:3) . 

p.:;_;c•:; :.=r:.a~h t.o Jev4' ;;rpgene: aAAC believe!! that n;:, 

~r.uine clavel.:~t:."'l<ilnt. C<lh 'be ~:J:1Sible vitohout: thl! pa;,ple actively 

pa!"dci;xlt:ing .:~n thal.r ::v.~n bl!t-.all . ?articipati:m ~ the rural 

z:uss"ls i~lie3 en.-.'tr.re-1 ca::>ac:iez u perceive thei ~ r~s. 

!or.:~\!lata their deaar.ds , ;,rganise u pr.:!a:>te t~i.J:· leqit.ioate 

ine~rost.s and pl::y a .:sa j;,r r:>le 1n the mani1J;&.len; :>! t~2ir YJr. 

a!Eairs . :h-2 preva.ili:.~ sx.ia1 an.C -ec:>noaic c:>nditi~as in 

ru=acl ::!:.r.<tlad~sh disc:Jurage t!la e~asses !r::~o~~ par dc:i::;'\-:ing in 

d~· <i!l.J:;=ne e::~ ;,r:::.a :l:\ t:tmir ;r•n boan.al!. unless tl·1ey can !)e 

.~~e crit~c~llr avare =~ tt-£ reall.t.? :Jf :rel!" Sl.~~ion and can 

be v~lunt3r1!y eravn i~~ cr~~~~ i~ , ~e d~va1~,c~nt v~l1 

c~n~in~ tj ~~~ un:e~~~sed. 

cenc=:l.!i, ~~~!'!!.=,in: C:l:J;>e:'3.t:!.·.::! "1=-z'.~t:.==x 21n:J c;r.:UJ:S t:» ~.der~ ro 

ec::.n.jpic .JcUvi ti~s ~nd -;.· _:.::!r..; c.;..: ::z!i ~! v!.ll.!:-... :=.v~l "l.:!·~:.c.ar 

t:.lr~=; .. 

:i~ -~ ln::c~~i~:: . ~;u;: 1--~ ot,;i·J~n !:lan:; in c:l..:Jh a:">d :.r;!.nd 

~T.'l-~-.;!r7 ~ .. .: -.l 1 . 510. 7:c. cu= .l-VC:--kl~ -."Q-e'r!:.~m::; ~n l.l.1.1. 

u~i1.:.s:t~i:.r. o:n-:1 ~c~,:a.':': .. nas tt.,.~ s.:.ti:i.!;:;ct.:cy. 

!.:~~1!: "3V~ !:€eft :r~n~ed E:r :-rztic•J.lcu=.a.l in~ut"s , ~t.etulnce 

e:r:..lr..s..• du:~7 c:-.Jlt.iv~r.J.;:m :;-eri~ , ~1sh ::urr.=e, fish.!.n;; , olnd 

!n ~'9?i~ vi~!l ~.~ ':: .. ;:::....:"' ~!.~~· s ~3li=7. "'i~~ncial ae:sUtar~ 

is ~ivef\ =lv a s ar:. a::t::.enzn;:,n :::: !.:.a :-Je~~ C"!f::r=. :?:r,c 'l':trkars 

• 



~payaen:. a:ld !.:!l.l;)';- u:> . .::> l<l~n is ;:hoe:. ur.!-"'~ ~.e pP.)C:t 

lu& ~ i)e!"S~Mlly ir.SJ)<!c=:i ~:· th:< ;m;.c v.:~r~r an~ c'.:.s=scd 

u•. d~tt.il vith U.e ~rticipants. 

C!Xt!!r.si::L.'"I, lreve ~n ci::·c=.scriXiC: by :.he cxistl.~ ll!:.~ t,;,: .01 

p=ac~l.C~ and tha .:~r~~nise:~jn•s ~~ re~c l~cati:J~~. 



~~~i~n;. :rs rcu~ur~s i~ ~tl~r ri~ld&, 5UCh as training nnd 

ii.S dif~ cent. aA>r::aeh l..:n~....rd:> rural credit place it. 1n a 

p::~1t1. ... t::J .=,{pand it.3 cr.:!d1t pr:lo.J!"amoe . In additi:>n t:: • \<;. 

:>f i.:ao ~J.at..: b;u..,fuc t::J ch;: ?;>=>r vi'I::J h::we s;:, far rG..la.ine.i 

wtc!Ueied t r • ..:~ .Lh:>d t.uc.i ;)fico! cr~di o:, it is c.x~cted ellat: ehe 

.:.::pcri-•lCO g~1..n:.-d ~r.:;.,~ lhis ?~Jr't.:r.e uill ~ls:: :,enefit. the 

::>-.!.cr cr~dlt J.nSt>.lo.to.i::~ 1n n<~.t:i.mal na-.:.1 fiMncing, 
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. II 

i. ~redit. .:>per;olti:m3, ~::tcludi~ e::tensi:m a.~ re::.:>\·e:cy in 

i!. . 

~$.ills . 

iii . 

:,... 2 :t':l hcti v" • i.s t:l i::.;:-r :tve the ec.:>n:xuc sea tu3 ';)f ti-e 

~;,:r~Jnrs ~ pr;,~id~r~ ~;,r~i:ics t:t ur.dertak3 ~r:tfita~le 

;) ..... _ ... -~ ,._ ..;,;-
-~ .... ---;r --- -- -

i.:m'll 



• 
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!.. 

be ~iven 1:. ~:>'n f;,r ~ car;:- :,~t t;, en::a:;:'11 in t.ra.n!r,>:-r::at.i::n an:! 

=rketin~ t.c-:=ivitie~. sc.a==lly unetr;ll:>yEo; pe::G:>ns .~y be giver. 

be =•.ac!. it cis cs~t.c:i t.~ t at least <. 5\.Dscantial ;:>art 

elimin:ltee . 

l ~ n;~s , SlQply :lf fertilizer atld f~, traini~ :of b:>rr:r.ters in 
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cace and cultivati~n ~f t:s~. ass13~ them in aarke~ng etc. 

":lul.d tra.:-:sf:;:;:~ thegg :;:~:m<l,; int:~ ;>r=dl·-:t ive res:Jurces . 

ii) '!hare ara c:!rtain <>g:-i-::~tur3l cr.3PS and r=L b3sed 

ind~t=i~s •o~r..:.c:-t exist .in SA.~ r:a!"ts :f t...'l:a c-="~l..Lf ~nd :l;lt :J~~rs. 

L:J.:1!"..3 a.n.y ~2' 'J.i' •• E-!1 t~ ~.;»:::;)..tC":..i -,.,h:.J ~~.a int.i:!r:!-=:':.=d :a tt:·i:t~ ~uc 
such 'ct:.\.·itie_3 in t.h.2!£ ~m a:-:c4s . ~~~,.,l~' 3rr•et:1~'.:--e i•:t~ 

hltter~ '!le~n C:lnfined 1:::1 .·:lr th 3engal (particul.<:rly, t!\~ 

c!L:>triccs :l~ :tajsha.>U and ::;,qra) . aecent eff::lr cs in ;;r~li~ 

~•bherencia" tr~ (.! ":;et.ter ~ti tut.e jf t_~ ~::ry ::_~e) 

and ~~ri;'Y,i c:.c:l:ln:J in ::lthcr ;::-~as :lf 3ar.;;Lades!t :..ndi=~ the 

p:lssihll.ity ~t ex~ndL.g se:-icultu..--a t~ :lt.!-.ar :-art::: :If the 

c:::.:.nt.ry. In ad~iti~n t::~ trainL"l;J t!le b~rr~..-ers E.XtensiV!tly 

in cer icutt:u::-e . s..=zll cc1~!..u1 invesc.aant i.'l ~~ f:)~ .. , :l~ seeds 

t~-y:J:i- s:plr..r...!.-r~ ~~!"~a!.s . ~c.c vil1. ~ caqu.i...::!'C! . :"-'-'~'":J J C:t ~ ev 

v3:-let:i~s :lf v~~taj12s ir.~:1r~2d !r~ :lvers~as ~ve !:lund acceptance 

f~r c~:cial culc.i\'a!:i~n :! v=.-;:2tabl.23 :l! .~;h .~u.t.ti~iJnal ~.:alue. 

i..ii) ·, .. ... l!c:'i:i:-,n ~ ........... ~-!-•ct: ;_ !'!., ~~ -~~-n~l~VI '-·~ !e•rol 

:>f cec:-:.~1~· ir: ': .. ~~ vast rt.cal ..;,c~r !.:;- ~~._J"\;:?!.1 !.::""• in t.":!! 

ir.du.:;~U.:. .;~ct::r, ;lr- :..t!J~<;.i::n :J! ~.:~h.isticat.cC: cgc!' .... &.ll:';y ~f 

::-,e at!va~C-~ c~un-:.:-i.:!".s !.s ·:.~~:a !~r ..:-rant.ed but:. i&l ·-ha :-.J.ral 

St!C~-:lr , ~~~ t..'ie: !s.::s s~"?hi.=t1c~t..cd a:ric-!::ur~l t~c1.n:!.':T.t _.3 

:L:;nO!:O<:I. U:-..i~a "";!Tr' nz::. be.::= I! ter::1 ::;f c=n =a:;a ~ 

l!eeizi :ln :1.Kars, CJ-=rd1na::;;ed 3~~:u:t..5 .; .. e;ca avr.i..L:..~!i!' t;~ 

n:tcaz.::~::y. -:2Cl"J1:ll:t:;y ar.d input.s !: :»r :::."V !'ove ~en ~~a,:.. r.: ;h 

yicld!.n.; ·.r;:-r i:::ti~ ::! rice, ~ho~t, .fish, ?~,.J.ltcy , ducka, cattl.a 

:1nd v~':l:t:a!).! -c !:.:l'l- X-~ L-:p~rted ~r!l:l ,-.._.'le!: c:nm~i:~s ~t. -=-.;.~ 

hl;!l yi~l:! ~-::t" :r. -~ in :J~12:r ~=-·J\~!.e:; h:JJ ;.:J"t ~n ~:--:r::!d a~ 

nXl!!. .;-'~ L-r?:o:-t::u'!t ... .e.::-:~:'1.!'\ is. -:.::~~ r1~ ~::ati.:n :l~ :tut-put has 

:t-=-:-~ c~t::~?led k':"' t.i-.2 neee'e-"! L-.-.. u.:.r . 

sa:!d 



deve!~ ~ hv C:l!::. ~~1. rice ~!"Yt:=. :>1lcti ~l.t'"...a V:».""rr. •·:;~ ~r.· 

=-~rent.:~· l'E!r.g c! v<m s=~ l~:w f .)r pace!~ t.=ltinu ~.j.:l! ~ {>h .. :; 

El<ILl1fllt: • ,;n;,t~: r.a~lad!:::l-.. i:wontLm i:> a cicpu. sil.K yarn 

!:;;:o!nnitV"; =chine. :tAAC hi!!: e~l~~dy be;"Ul'' Held r:...-sti~ :.! :.hese 
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p=<J::ISi!s a!'".d arrange re}:ayc:enc. ir=, 5;1y, lur.d rene income 

•n\lld n.;>~ s.:tis!y tha~ c.Jndici~. 

~.:n.~ver , it hes t:) be r=:.;ru.se<f that 5\.:l:sisten~ ~a::Q!!:S 

alS;) r::!<i.llre o:~M :!t.t:a.in t;):sr.s f;:,r c;,r.:;""':?ci:<:'l !)~:l:!es . :!:ls~ 

S'~i,;::er.ca farO!!'S r.a·~e 3 SUt?!.U:: X .Jnly tV;> t;> tlttas L"\.:)1';>:'..:: 

c:lr as l:lnq as nine ;,r ten =n::ru. ~ · ....... -·-

c~ir daily n;aads. 1'h.is is ~ vici:l\15 ~:-yew tr:;.n ,·t-..ich -;:all 

a ~ite~ ~si~ t:l :~ly th~$c farcers wh= t-.ava ~~n yran~ 

pr:X:._-c-=.i:::'l l;,;:::u. .'::~ l~n viC-! t;e given t:;)r .::~sc:entaci.::~us 

a"!)i J..i t.y t:l :-u~a:· ~~."P ;_.!3n:;. 

<"ii ~ .1;, l:Jan$ ~~l ~:! .q:.v<!.'l -;::~ :t E:u.:lll:: l:c;) buy l .. IW ~r= 



In :.th::r ~rds, s:xar gin i:; <~ th..--esb:>le c.::t=i:.r-e::u: !:i~u:-c hc::r.r 

\o--hlCl"• i~ is =ec.'Oned chat; ~hz b:lrr:n.~- 1nll n:>t !CO. :.h!! pers:Jnal 

'61"".:.: :::..::~i;-, f1.~ ,. .. i!l r.!):-o.a!ly d:lpe..S =:tn t..~ b!)r!::r er• ~ 

ns-:: ;l~C.:S-::t.:.l \·~=-t.b. ':"hg l:i.~h:.r t:~ ~et l."~J\, tht! h.igh~r sr.~u!.d 

field and sm.s~r.t: =:Jnit::>ring. 

vl ;here rill ~ a ~ic= :l! st:curity d~wt.i:.n. I 
~·EXisc;r.~ cr~di: inst:ituti:ns, a:. the direc~:>n ~! the 

G:>ve=r-=nt, art:' gu.dually =::>.vin; a1o--ay fr:>m insi.sdng ~, ~n:gcge 

sec=u:y. Land n=ngage SC'C'=ity i.s virtually US£.lcss since 

titles 3r- :>!un defective and s=n r.~:>r~Gge has ne\'i!T betn 

enf :>rcC"G in ca (;0 ;;,f defau.l r. . 

El.i.lllinati:>n :1f c:>l.l.a~r:tl raises t.~ -;>.r;)ble?r. :>f se=ity 

::rf the l:>an . Since tha pri=ry :lb i<1.cti v::. :>! Rc!"!> is t:> lend t:> 

'-':>r thi.ne!:s :>f t}.e b:>,..:-:l•.'<?r vil: nzt depend :>::1 his exisUn3 \.oe.alth 

but :m l~s 11l>ility t:l :.:se. a l=n t:> p r .:ciux:>l a rocur n ::>r:. invescnent 

h~gl-,.cr t.lmn r.· :r. -:; r:o.l L-.• e·rl!'s:ct , anci t-.i.s inter.ti::>~.:;. reqa~i::J 

rcpa~t:. ?:>th :>! t!l::zc u: 1:!. r.,; :.·i.n: a ~•:>ry.:s~h lal::ft'!ed;e :J! 

th'2 b:)rr:>'.'<'r .:>n ~h~ :>-~rt ~ t•.-: F::'.i1> " :.rl:?r. R~ rust al,!::> have 
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r- r :.titabi.Uty (including aar:mt.inq yr~cts) :>f inc.xte 'J'Or.ecatL"lg 

nc:tivi~t!!l in :he area c:.:IVercd by h.i.£1 . 

-r.:e vary sati:shc:~ reSUlt3 :>f !:~ll;winq this ;~rinc:ipla 

in 3&\C ' s current lunding is ~he tastLo~ny jf its Vllidity. 

1'ee\a:ss t.:> oay, c:~llat~""'l ••ill n:Jt h:! ~:~~:.r.e Yhet"a - -
avallaltle . lhera 13an is given ~:::r ru.rcr~ ~ an uu::Jo-,e 

pr;)ducir.q asset, t.!la assec: o'ill r emai•\ t:yp~tsd :1r :5.C''!"" 'ill - ----

aurplus :lU~l:: right after t.'\e harvast. vben pria:s aro de;u:eaaed . 

tn s .. :=:ed hnnch:ts .:ten> ...,!.11 pr.::vidct wareh.Jusinq !ac:ilities .-~ 

that a !aOilCr cay st.:~re hl:s i -·w•h.a:e surpl!15 aru! !l!:)O::.in ;a 1~ 

ag3i3llt it t.l -t hls .:lhli<pti.Jr.a, <:!Jan sell. i ~ ..,:.n the o;rice 

ls n:~re !av3Urable. rhi~ =~C11l~y Y~uld ~tr3ogthon ~~ aubs~~tence 

lar:.er• s ~lding C3;5city t:J a q r eat. axtent . 

vi) ~ns "J.I.t.l ~ ';Ji.V'!n f"lr rurlll ec::m=nic ac:tivi:ies v:tic:h 

L.»ns '"111 be 11".-en preferably ! .J r ac~avities \lbl:lre the 

re::urn vill hi! :1rc than Uln r<!t\lr:l t.~ b:~rr:rvers have ri!Cllivad 

:"r::a s"i.c.Lt:Jr iiCt.ivitu!s ~n ::h~ past. 'rhwl, 5 farcrr vn:1 1\as 

~an gr:r.tir.q tr.e t:oldtti:Jl'-3"1 vari~tias J~ r1a> rlll l'~ve 11 a:uch 

be::tar !.!:.cali~:ld :lf ~:<:i_;:; 4 CC!:' 1:::3.1"1 1~ ~!! BV1::c:hl!s :IVer 

t.> 'ffY'I. ilqll.!.ch b u-....:s _.;;~::;· is the ava~ ~i!.:. t!· :1'! en ::hl! 

':":-.;: l".lr::l. sao;~:: ::tf a,.,.rql:st:;~s 1 ~:s -u::sta.:.<;.L:C7 r.:n-~:~.:~ne::ised. 

Barter ig .stil..!. o Cw:"lll:.~'!!~:-1: !.a .:o:U~nc CI':::J..'\5 ;)t. c::tY.Iuc'!:inq 

• 



effect :tt t...~ nJn-m:mct.ary rural tr.lZ1ness t.ransncti:~n.s. ~:~a~: 

!a~= ~c !!~ s\.lbsisU!ncc le~l an:! l.""ha::: 11c--te UIC)· have ~ 

ae~l gt;J;;:: t:hcal bar~lr en:na;h t: purcnaSli tne ::o~r n11:ea:~ ties 

;,~ ti~c. l.~nEY aar.age=cr.~ 1s, t.r<l!:e!"::orc., n-· a \lOll dcvel:)F :! 

Un:!i!r thes"' cl rCU!Ilt'UntS:!~>, pu:ely Cl::lnGt:ary banltir.; t:rar.sact.:i:Y.l!i 

vl.l.l. place ;, &l.Qlllficanr. s::.rat.n :>n cne b:~n:::r.-;;>r. G. vintl c 

l.;)lln presupp;,ses t:.l\at u.e t>::~rr::>ve:: ~s t:ne capllci t.y :.::> apend 

r.he e~:aer ::=::e-±a.er.'tly an4 tho 1npL::.:: ~::>r v~.!ch 1:~..2 l:an i~ 

given are cac1l;,· availablo t.:J 1-.u:: at: \:he l~t Fr!c-. :>io1l.!.r!y, 

a g:J~ casn pr!cv. 

Yn :our ::opini:~n. these assu--pt1~ns ar~ Jar901i in~alid. rnc 

b::~rr~er 1s :>~ten n::o: in a p::~sit:i:~n ~::> kn-~ exact!y ~ ~:unt: 

and pr;:,p::~r-..i:m =~ vari:n.-s inputs, and tM inputs Cll)' n:.t: b:: 

SU;>P!.yin; =~it. in •.in:l vill i.:w:~h·o2 a C!lq>!l'U! purch"'!cing and 

at:ring f~t.i:~n. 

vHl b!sw ::h" :~p~: :m ~ t;h·!ng hl!: pr:x!u..'"'£l at t.h:! m:ulu::t. l'ric~ 

::~! tha 1-7 :Jr st!>c:: it. in RCTP vareb=e f:-r sa:.c at a later <!a:::.e 

vhen tho. p:::.c"' 1s: r;:-c !a\.':Jure 1e. l:n t:bat: c:asa, aalc vil! bE 

:-• =-- "~ ....... .,:,•. 



uve the ~t1~n :lL rapllying :cho l.;.;l.n i.~ .::asn ;,r tt:ll ing the 

:>t.:~red pr.ld..:e at ~ pre~·aiU.nq ;:de-c ~.d :a.~nq t.tp tJ P.C':'P 

any c~rr~r~nca betvean ~ 3a!e pr~g and c~ l;~3n. In this 

C:!!R, t.ha far~r "ill ba C!ltl!l!:$)Uid l'::w st:>raga chllr;e. 

·~ .... 

b3 ~~airo~ , V.~;~s~ salary c:>uld c~ =u~ j! th3 varG~using 

ir.c :::-.ol • 

4 • L:.,~~n ~,V"e-~ 

' 



t.he r~~ycent :>f tn:! :rutSt:.andint; l:>an r:;ay lc ! t:> :n:.no.r Junds 

:>f 1:131practices. " ri t.in;;! :>!1 l:.ans, vt .il.e t.J-oE e:asiest. ! :1m =~ 

re~'3 a l:ldr., ~ ctearly n:~t a p::l.!cy ~t.err.=.d •:e. n=· C!att~r 

J'te;::li~ic:ally , RCTJ> lending will r.:>t b,< i.mml.:ne t::o this ei t~r. 

In !act, thi! ris~ 'lo"il.l pr:>babl.y b£ gr!!ater since :il.CCI' vill be 

F.C1'? illS::> acs-..:r...c (:1:::.-t :>! - e risl;. .~ ~:toral ~l.!:di:lg princ~;>le 

~!11 ~ t:. ~~t full ~pa~~ in :ase :>! succe~~ an1 ~~r~r -- --------- - -

:>!" t.ht: J:=r ~.. n=c t:> ce c:mf•r;crl !.n any .,.·;:;y "Mit.h ine!~icier:=y , 

~lect ::r r:>f!:.-h::;;=U!Gr.es:: :-! ~1: ~an Ci! 1ce:. 'i'he ~rea tcr 
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"l"ba ?ravaili~ intcrcsr:: r:t.:e in P:tngl.adesh is 12 c:> 17 . ~ 

r:.::;.cs .:;:;Uic~ !.n =11 11c~l.~ !~u~rs pr~ra=-:111 a:-~ cue!\ l:JWer 

th:ln ra:i:~:aJ. e::nx:lc :;»: l.i-::".1 li:>UlJ d!.ct.a:.:J'' . Ic :::nalU~.as 

t~:r:t o:l-.at. ir.c:Nasi~ ir.'.:~roct :a2 11~1.!.1::1 ~~~ d;m;:nod 

c=e!lt 3nd c:>ns~:l~Y l.~ad t:> d~3ced invsst3cnc a ; 

p:-:>:!.=ti;m. 

L71 i.n~r.lst rates d:l n:.t c :::'IOJr :~P!! ra::ill9 ~~ns::s end 

t.cc~"11=1 s!l;>e::visi: :'l , credi: inv.u;d;J.ati:n, =n.!.c:lrJ.r.IJ and 

in!l~:i;n: n:lr d ~ ~~y nc~ssa=~Y a:tr~ct ~~ a=3~l !ar-~rs. 

e !! ic:i.e .nt ... ,. 

-..... • cr fl'\ - , __ ...... - __ , 



~ l"'lC h . ~ r , •• :u!=><i q l...'v> ~:>-::!;~ 1 to::-.::.0 r <>ec..~~ ~ : r .7:.: ; !:)-; t:1 !. ~ 

~~=~ ths ~::i~ !~~!-52 £n! 1~1-~~. t~ cr~~it ~rj~i~-d ~· 

~~ c.3~?=-rz~:. .. -c- ir.::.rc•~ed !:-:!'1 3.17 •:t :5~ tti!r!.ng tt* ~tn 

;:.~:i!)d. 

r~te f ·~=- a_;=l.C'.l!.~c.:-~1 c:"~Ct!~. lf' t.n£; q-~l!ty :C lc~i.~ !'la~ t-3 

::.c~r~v~ . 1:hc c;,st r.uz;.~ t:e raal!.se~ !r:n the beu~ru:icr.! -

':be .?.:; :.-:~;. : inz.n...~ Expcr inll :u:a l i':: ;> jec::; \i"l:.! c~ "!.11 !A! J.QPl e.::s n ted 

s!"'.w:-t.ly lc5- rc=e!._r.-·c~ the e;"p:":rJ ... l ::! il::..._~!i:C:C~h G!'\•c.:nc:L-:1": t.:: 

cxps:_:.~-: ~~~ !ntcrcs.t. ra:tt!-!4 r-~:l~!..:r-~ 'frx. !~ t ;s JS:.:. 

:r--:-il l=:::-o!\-~ :.!' ! :.11-~ t:."le c... .... ·- .:...~~~res: !'"~toe:. subject t: 

5:-.:IF po;l:<plO , in rpn:J ~:> ll~ t~ \'.ill"!JC : :lli'D , ;:rXl~i:l 

gl!.bJ y 1:ha"' t!"IE ra:.-r.~ar k.."l:rJs bc3t. !1:"-.i\C d:.cz; n:~:. g:> al~.;; ··it.r. 

t:h:a.t. ~·:>~ :>f:.En t-han r.:~t, it is p::--.oc1.sc1y because :I! !;eel: -:~! 

k.~.:\:!_at;& ;.t! vha~ ! : b-t:s~ • th:.t: ~ !a!:Tle!r ~s ex~1:.i :.c.~. 1! 

Jt.-.;:;-.•11?6::.-a i:: ::.:::>:1'!:-, t.l12a i,n~rnr.c~ i!O' lzck :::! p:T.""t;r 11nC! ?:W.arlc.a~­

r.asso is -:che .:ttr<F>.cti::m !:Jr u.:pl:>itat.i3ll. 4!\c b!~e:,;t e~l~ice:-

;,: tb :;,..;,::r if' ::;h~,! r ~.m i~n">rance, ar.:i tn:·.M;ll s:r.sat.Ur-z ~ ~-r 

fe~:- l.:i a\rr;rc ~! h.! s i~n:Jr.:ar.cc he has n:, :'IE' :':.a =~ re!:r:,~!r:' 

l.t. 

:.;;:i G>:1.::;u..--c .:. 3 1:1 eo:i~nca ~·t se~:n th:ru;nt s:> 11: t.~ 

avcrcg.? f~r. 1\hilc e .. ~:O:' !arm£:- c.3ll.D.:JC be e. rcf'c.:.=ch ac~entiat, 

be C:Nl:! ;:::!t!l.-:..::.;,!y ".l"J~ r.;,-. llt:J.ent.liic chsc;,vo;-i~ i:. •.:t111 !"i<!ld 

"! t.f;~ic·..ltv.,!'"12'. ~:.tcr !£.:-o ~-anil;~l!t :.s a~s.:: an "rl w .. ach 

C;J1tld N lo:.ruf'd. C:.."r.!d2ra!lla a]rl.~t.ut"itl t:~.-no !:Jcl.llt.!.~S 

c.:xi=t _r. t.l:.c c~t:::l~ry !r::to !. '\ .~4~!'.!.;-.::.:t ---~ • ,._ .. ~ . - !tj ~:-.r;: t.:l 

TMr.a :O~.i.n1n:J enJ O:~va:~~<t c.::~-.t=,;. U:-.!;:.r·.m • .:acl;·, trai:U.t.:J 

i!t ti~en al.::1~3:. cr,':.!ceJl,• t:> J :.: l!J' .:"\:l Lr!2 t -l I!Ctu~l f~Qe:3 

but. ;:1-it:"".l r-..:s~.::r:;, PC... !t.i~trJt:rc; , :--f!ici::ls ant. thct li:~:?. fhL 

uqrieul~cl c.'t.en!ii.ln ;~:o:-ltc::s L,aor.d E:ll:\.:>.n ell ct.e!r til:sc .!.n 



F•~·ruo7~ . =~~n when t~a~a4oa ~s C17an , !otloa-~p ~~~ aup~rt~ve 

6ervtccs a.~ ~ ~ or r.~a-e%1st~~t . 

Thoro ~~ r.~ pr~6r~~ ~or tr3!r.1n& by tho aXi~ttuc cr~~!t 

1~t!.t11!1cn.o. 'U:c.:e cr-e~t ~!:Cion aro :ll:-•aJ!7 nratni.J:.g ~'::e!.r 

~t !n 5upor~o~og t'lAna •n4 there tc n~ lth~l~ad o~ :be!r 

se c::;na !n~~l7~~ ~ borr~~cr tr~ne. 

Borro.,oc- tt-:Un1nt> •10t1l.i 0.: ~ tnt<:~j!rnl part o! F~':'P ' ll 

!~nctions. 5inee nt:P would te ler.~in' ~o i~l~~~r2te , do~t1tute 

~ple who tave no ph:J.ci.~:al aacurit7 t': 'l!t:r !"<1 r ~04:'. , .o-:-ro~Ntr 

t~a!.r.!.n& voul~ be or.o ~et~o1 o ~ s!:oau~hon~UG ~he ~ ~cu:1t7 or a 

lnan . 

tu dote~ the rcnsibll-~y !nvent~a~tcn tcr a lo~, tr.o 

RCrP otY.~:.- _:.t a!.:1o l!ct~n1::'! :.Ita l'b1l!.t'7/ or t:-.e :?:'03;'\CC:U.'Ie 

l::>r!"'"''Jr . -! t c tr.·.oatt·nUi r s ot er -!e11 co;;vL'l.;:!d a'CQut tr.e 

:!eaira"'!.!..!.t,:,* -: t v ~ tbn .:.--:~ .. tr.:-: tt'-e borr:~~=- · s .. ':.ill !a 

:hA: t~ ~o~~-c: c~~orcoca ~r-_n!G£ to c·u~~~ tta ~~l . 

Th, ~t.~: -7~~ ~ • u- lor. _s bon~ c v ;~e~~~laLY is 

in t.ro luc: .. _ .. 
toct-.n~l:l ')' ce •1, • 

a!t?r t ":t 

c. 

•t ~·~ f~el& t~.: ~ ~Q• trl'C , c~p or 

:nbl~ -~tr,~ccd 1n . a=~~ . ~ co~ld 

tr~~ t~.a~~ ~~ a o !~:rrP.s;~d !~ l~~ie& 



• 

' 

o~rs ~irul: tbenseh-es i:: thi&. ~ia.td bo-"'C'ause ::~: tha.r C!Dl)!~~-

Aca1i~...J.c stUdies and tni:u..n.;r .1n cx::m:r...ic ;;,r :ural 

dC~~·cl~t hardly exiat in :aan;.Laderll. :'he -rsdn; ltn:r.tl~e, 

cu!led fr:.c ~rienc:e , hal!l rut been ~tllercd int:~ a b:Jd)' am: 

sufficient. th;!;;,ret.ical !rliQR\·::.rk has yet t:1 £<~rge. 

'f=~ .:s an U11P:Irt.aJ'lt aapcct :tf i!!'.nC • s acti \'~lies ar.~ 

a ~nte traUUng app!!rat\l!l na.s l:<!::n es?hlushed t:» t::"l. • • -

11C2ds :!t" 3.,.._:;: s :nm ata!t' an&! ~.l.el.O \o'::'r~t:rs :l! :»t.m::: ;rs;.:.."'isau -nr. 

T:J ~ra!'\t cre'!St "t. -e.~ D'U?;::'·i~ :!.u-: p:r~r u~!l!.~':.ij.fl. P!ZI? 

!i"'1d lt:traor s cust := n::.~ =!~· t.hll -c.~ ::! l~l'ldi~ bu~ 

ale::o n:--..; l::~a~ ar-~ c!!cc:t.iV~Uy, ·~ =t. bOi t't".:»r::ollgl".l} 

:!=i.tier rith tM ;::-::o!:>lans :l! rural c1ev2:.::op;:,;mt an.l ha\':t e::J~X 

id:!a at:l::t }-.;:)'1· tr c~lv'l' t~ • 

::;.,..;:~· P.Cl.7 !!i:'l!! su:-crvis:»r \-ill n~~ tr.u.nln; H• rurlll 

de~l::~t. ~ credit canage~t. 

-· 'TL<"'H'-~r_"";.. Y:?rt:c~c:: 

l. L.n--u·~ '-"nit:>rhn 41....! St"X::-=S-:>no i.ft.cr the l:Jan is 

az..~t.i:ll"'.ed th~ aCT.ual C:i::l::Nri!C'"-'ll'llo "~ b<' =hil'dulexl t:l c:~rrru:;>:md 

vith thQ !ur.<:s r .. q-.l!.~r.lG:\t ::! t~ !:>:Jrr:l'\o-er in :>rd.rr t:l ainiaise 

thll c:h&r~ :>f cisu"'o of f~"'do. 

The nc-:'F ...-:>rl'.-.r rCSf);\n?i!.>ll:' f::r a l.=>l'n vi.t! st4!g;;or fun:5s 

diebursc:r.lOnt as <> r::mi~;,=~n; t.:>:>l, s :. -=hat ~ c:1n er.cun' i~ 

p~:: utitisati:~n. iiC vil.! visj t: the faZ"Qer :1n tho v.il.la(j\l 

!:;,c t!::lc t,:, t.ilo..e t,:, s:»lvc any rr;,bl.>ll!IS ~ fa=r O:'la)' !ac~. 

a l:llln ttl.? ?C:1' l<~rt'..t:r •'111 ~\.'<! t.alten 111t::o c.:n-.s!c.aratj :l."l tM 

a\•aila~ility ~ t.'hG i11'lUU. If t."'e i:':J"'..tt. is n:>t e~oail)' B\'ailal::le 

t,:, the. :=r, t~ .r.c!P \':>~ko::r oay neve t::> ,:,~nisc j:>int 

rrxur~,~-:. :.f t.'h:: i!'"l,ut f ;.J..~ ;. r.ltib:~ ::C !:;;~rr~~r::: unc:t:rt.aP"..ir.o 

t.ho same t~ of ven~ure. r:.: c!~Q?.:.tt, .i.f t.1>:-:-c ar.:~, say, !...!cy 

b:>rr:wllrs 'llh:» n<ocd ,...,~~tsble aced!l \'h1.ch a:-o; rot llvai 1able lxau y , 

the RC:i'P v;:,r;ccr C'.AY ll!"sist th.t"n in pr~ri.ng the eama f r .xo the 



3. Fr~hl.e:-t S:-l•lil1<1· 3:>rr=rs may be f:-.ced WJ.th techt'.ical 

?.!"~bl~s f.::.r ·,.,.men th3y do n.:»t. have a s~.ti.lti='n . ?:>.r ~~.,ple, 

r!.ce w¥!wr cultivati:>n C4Y nave !nen a!:.:.ac:te<! by a ?"M>t and the 

l!aao:e::-s d:> =t knYI vhic~ ~aticid3 ::.:> use. ':t-e RCTI' •;:>rl<ar 

~itl r-~::~nd tlY<! c:>=-ct !feSl:!.cid~ and, i~ ne=s'"a=7, agsist 

dta !a=r in pr=wang i,;, 

=n :>rda!:" t:> ?ro-iGa er~s kind of eec~cal ~~ista~c~. .~ 

viu. bcild ~ i~ :c-s:>u=ce cap'lcity by erai=:".; !.= u:>::-~:.ers . 

avery V:Jrlv:n: v211 Jta·n '' • ;:,:;lei~ ;.-J1.=vlr:d,c orr r.~;:xr .:.r'.:-ic-.Jltur.3l 

cr'l~~ "~ :!:'.tral :r-c-Jp;:.ti:m.s , :. ~d .:.;:x:i;1l .o;r:ledq:~\; :.! a- · _ 

~:.-Uc:.tlr- c:r~. 

:~:-::sars !'~cinq di!!-lcul.t.ias in da.al...i.ng with ;~varS?~"t. 

~!fici~ls ~r ~t~~rs •dll ~!~~ ~~ assisted by the ~C!? v~r~rs. 

::':J:' ::<.::~?1.1!, ;:...! 3 2~.:lliP :»f .,xta., ·~1.~~ b ~jr~ ?. C3::~,tiV!2 

s;:,;;iet~• , t:,C ~-p ...,-;::~r ,-il.l !-."!.9 ::h:>o ir. ;,~n.:.d~ aM !•ll!illing 

a:.'u r~iatrtti:>n c~c:ori~:.ts. '•'N :s;,r~r •till als .• ~)r:>vic!-e 

<::::1ti01~t·:! .;:::.d;utC~ u..~~i: ~"'~ ~~ciet.y•:; ~r!) c-a!'\ r~nC-i:?: ::!"~i= 

4. ~~~C:!h:t$J~i~,a "'''::! ~ ·:.·~-c_:_~ ~ .::t=.:h:n.:.~ir~ ~r.d c~ra;e 

is .l d l:!:_cuJ.t. pr. ;,L;.;. l:t !'.~:l).:.il~c:h. :!);.~ o 1-.t?h h.U::.l! :!.:. "-7, J-.eavy 

n!.:"l f- !~~.. ::~sc:. ;]!'1:1 :..::-3t'".:.:s, t. .. C!" ~hL"""e:' :1~g:«~ne~ ::~ !.~C:t.v1~t:u1 

st.=r-:li:i- =--ci::..t:._:,· ~nJ l:":- 1~~'- :l- l .. "::~:::L.~ ;;;,·"~~!~ ~= "';, .:l~~is:.cnca 

ir~~]..!l..;.} :>! ~!".~ ~.!3i.:. !a.n-;..:r.r C-:J t\:t..ld O:l ~ n:._~ ~r:.:.;;t.k,;._ . 

?---T'? -~ "'";t;'j~"J t:.3 !~"C:~:'!U V1CVh~USi:'"4G' ~~t.: its :.~~ ":.i::n.:; 

e~ ~"' t~:I ~-~~ :::,:,= ~:-.... !"a:!l.:lusir.; arisin~ ::~ C:!..~!C:c~n~ CJ.'l.Si.d.:!~~~n:. 

i:~~ ~.:\!.: .. -;.~i~~ ·r:.~·!.~ ':~ 't1,~ :..:!v=r..~~2!::; 
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'-; ::~' :o:al :::w.t:1)o:r !'.> !'o"..u:--:ee:1. I~ th~ !leX': ~.ro :ter.:"s , :11~ CX';)a.n.­

a!ce ~J--i:g ;~~ ~~7lOU3 ~hree ~en.~ vill b~ tG~o!~da:~d L~ ~ho 

;~c.:Jeet:O pert c.:- o~~e _ ~n.__l~.;l:e~ -;a~ pessib!:e ~-;·2a ~xpansiJ::.. 
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of resp::r~:.b!l:!:=;· . 

work~rs , j . c .. t~e !'it.lt! supC!.'a~so~s , ~..cill be loc..:Ul; rcc::-..1:Ltcd as :.e.= 
• 

prov!Ce check m:!l 't..tia::cc. :~ct to !o~~ !i~ld E~perviscrs will vor~ 
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~he ~ead Cffiee o£ F.CT~ will be loc~ced in ~acea. 

no lan:!i::s ac~-·ti t; !.n the :::.cce Ollie e . 

c. 

will be cor:dt!cted C<l\."&r'-!!J: tl':.n entL--e !)Oi)u.lation ::C t:Jo s....-:.c. . ";~c 

st>.!dy .. •ill be i.:~portnnc ::o de:e=i!w the regiona1 !)OEc:r, 'i"c._ lou"':::-

cccupa~ions , -a~ketL-s ?Otential ate •. 

Cost; ~si~ v.!.ll '!:le ~ ... o! llLl ::ajor oceupa:ions in the :lrt!e 

Tol 1"' ..... ---.-s--.......,., 

-....... -•,. --- ... 
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't;hc lo~ ....-!"!.l b~ Si~-:=.. ~o= p~:;::,.c\:.1~.;:-\! . i.._vc:=-.t.t:C lOt.!: £::..&: £ ~_:: 'be 

:~. 5,~~ =~: t he du:E~~c~ ~~~o yc~~ . 

:::zC! r~-:.,..; :1-i t.Jg 3'1 i will ~0 'tO C~1:t.r 't'~: ·-ZE!.OCE. C!l! ¥ ~": ' 

:e~~ c~ ~~;r~~e~e . ~cc~olo~ • 

.. :p~c~l.:.re c! t~c ?=~,b-...bl,., lc:::: ;..c=:-: cl:. :..z £i·:c.:-. i!1 .~<:.r.l:-e: 

';b_ ~~~· .. ~..., =:.llccL;;ior:!:i: c.:1.,.: ~:t=~l: .. · tt..r.'t~t"~':.: r..nD =~· !:~-e ~o 1:..: 

::oC.ir:.(;d co:l.SiC:oc:-..... ~!:· : .... -.he lish- of -:ht; P'~::c.~l~ 1c::t-:! ... - ~d 

~co~~ ro= cr~~~~. 

I:. '\--c."!:J £c...!'lc:=J. cc==.c , it cu.: tre said 'tht~-t tht. ~!:.~ buJ.::- nt -rho 

lcr..:.S \•il! b~,; Ci 'I.'C:: to i"c.---=:t:= p•cn<:_::c; .M.CC , jUtD t pot" atr.es 1 \"tge~e.­

bl~S $.j otr.E.r ! oad ;;~u~: . ,Z;(.!v~: c-?=llr. r o~ piscict:ll;Urv t.'i.ll l'CCei \·c: 

subat~tial e~;£n~in~. L~~~.s ~i:l o~ ~v~~ ~~r oth~r rur~ ectt~~ties 

sue~ c.c pl!liey t'.\Sld.zl6 , wo;c.ving, bl<ICk t;~ tlJ::;, po-:;;C4""J'. ee-..,~::t:-~ c~c • • 

~re:..ti.r.~ 

borro-~e:-s :-~d 1:!:10 .11~...% fi(;l<t vot:tc::s is an i::IpO=tllf.!. cs;>cct _! "this 

p~oposal . 

~c~s , ~ cobi:c t~ei:I~£ cr~t=c orc=s~i~ fro= R~ur ~ ~rtc onin 

trei:~s g::-c,u;> eu:-~nt!Y optrc-;iz4; o:<t o! !laccc.. ?Utccn ee::Es of 

l~ n:::ar ::!::.vc.r (Eoboat 20 l:.il~s froo ~QCC~) ~or set~ u;> a Trcjri~c 

~-.!1 .Rc.coc:cc Cc:_ ~ ( :!...;.; :-; !:fts ~c~ cc~ui.r~. 

e1~~~7 b~c~ s~~~td . 

T!:>C -.'!.:;.:'be c::;.<:-dEd to c~~=.:.d.ata l:~ trai~jng net:ds c! Rc::?. 

Ft:.cili.J;ics lri2l i.nelud. a t~a.i:Li.I:& ins:i;;u~c illcludsng a lib rnr,;, 



~ ... ;:·. 

r..o: hr .. ··~ -rc .... r .v ... 1 !e:. .. d! "'· ,..t .s • 

• 

• 

::~U.c . 



s~ori"'E; =t: hnn:L.--..'11 ~c::~c c: ~:=·c:.:!l }!Ul be co::st::n:crt:od ~=• cr.e!! of th:-cc. 

st:leetcd t:::-cr.chos. '!'!! .. \'t:.r!lhou5.: •·ill l:~ t.l.:!.1t: on t:hc: s~ cc:r,>c~ 

: ~o::-s ~!::.::...1 bu ~blc :::c r"-il!l."'" i::. r-:oe~:cc.: o:- to hold tl: -i.r p:o:iu::.) 

in the wt:=.!l:o::sc os i~"!l:::-.:.z rcp:::,..-::t.:::~ cr ~s c. collaccral rcr tnk.iJJE; 

lota£. 

.cueb , these ac-:i V:.-

be i:lvol\'cd. 
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rrc~poet& o! ~ uca~~~~. 

Tho !l:.~cic1 s~~~~~~~e civ~u ~ ~~x~-e 1 - Ali!! ~to~ ;bat 

berrc:'llors nrc se«il.£ I! r;ueh bir..hc.:- !-ctu.rn a!tcr c!t .. uct!or. ct ill coa::~ 

it nny be poss~ble tc cc~vi~c~ the borrower r~~t t~c hi&b rct~-n i 5 

cluu to thr. ~c~sic.t. wo:-i~ a."':! therefore t he :t'ilCO'TOI'! o! t hr.oc costa u 
ccor.o-.-ic~y jus::i1'ic.tt. Hc;v.:vcvcr !cr u.~:. P'.:.I'])OSU of t ho ;:resent 

Yill be ..,!.t••~:! ~ rur!!l ~llv" lOjl::.~::~t .:xp...:.Cl.=o;. 

'rbc !i.:l::."lci~ cpc:-~tior.s Cl! !.:;2.:' ll!''- b<s~:d O.'l t~o en&\C;Itio::. tt.<:: 

4 brcnchoo w!J.,1 b'- s.rt. ';IJ' in tl " ! ir:>t y c=, 4 brcnc~oa 1;. t he seccd 

you nnd anot her 6 br<:.:~c!,.JO in t bo tbi.rd ~ar, r:UsiJ!& t he. t o:al nu:be= 
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clnri!:- our c=ep~s . 

1 . ~bu ont1--e n~tvcrr. o! brac~bce •~ be e~abl1£hed wi~l be ~~~ca 

~. !o= ~be ~~~t ~~ar o! ~~~ ~~c~ opc~ction ~: b~ be~~ tcn:~~~~clr 
in 

d'c:uicd to l:ork/ 0::10 o:- t"-o arc as COI::Jlris' n;: obou t !ow::r.ter. 

brnnctl.:s. 

~-crr-:c:z s::;rc:m>~ 

1 . Gcno:-al l'::l!13S":- or th o.:-conisr.-tio:! h:ls t~o senior o!Hcers 

reporti=g to hi:, ~eput:- Cc::.c=c:l !';a:~.ag.:r (Opcrr.t!~) e:ld 

Dcpu~ GE!lerbl tlE..Ilegcr (Credh) o! =o:;.Gtl:: c~unl eutl:or!~ r=!. 

rnr..Z. 

$CChonics o! t~: le~dinE operation whilE tho ~~ (C:-tdit) is 

rosp~nE~cle !ur tho ~aalit~ , eo::aot snd ~uBDt~ ot the lo"d;ng 

o:pcra-:~01!.. 

3· k::othor :i::;>or:;m:: cc:.::.pCLcr.: o! the Easd C""i co is the C'-..:i~f 

C!!icc=, Luii:: ~ ~vn·~~tion ¥~ is res;~iblc !c~ &:1 ~~ta 

ex:ct e.Uil!U'io~. Fo ~"ill r:pcrt to ~ (~eratio::ur) . iUs 

pr~~ ~o:c~rn ~-11 bo to ev~uat~ the ~l~~e~:'t-~ ~ the 

light or tho r,cf>lo o.nd objt•~ti·:~s s~t ~ cle :projo~t 

prcp::lia!. 

1.. . Thor u will. be o:oo Rcsional Nnnt.t!t:r to contr~l brA!l::b opwr&tion 



·-· 

1 . 

t:o 'the oorro...:E :- ~ ~·o-•r- •o (l"""'r-r~·~-., r .l"l'"- --\.:zo ,...,_ ~ .. •y- ..,..,._.,.......,. "'•-•---• 

1. Execu~ioL o~ ?=ojcc~: :no Lonn Oi!ic~ ie rc£po~ciblc 

. . -
rcpor::..:-~ t.o ... ~;.:..::.S"Cr • 

2 . <>urv~::;; of szoc~s end ocho:- :..nputs: 

projcc\: ell !.r.;r.tts ·~:11: be ch'iicl:cd e:..1 qt:c::~::;:.::::!.cs vcri.fic~ 

ira::: ti::c ~o ;;:.nc . ~cc t~.to projact hcs ":>Ot;U-'1 prO<!u:i.::t;. the 

Rc~~~cnc con~i:uously as nrranged . ~r.\l lotm is 

to Opcr~tion£ Ofi:ccr. 

• 



--· 

1. 

2. 

~. 

to t:'!lc bc~ro\o:£::' 

':'hin .~i!l cc:-:sis~ o! the foll:.~inr; t:t:.!li.s: 

1. Execution o: ?::-ojcc;: 

2. 

1rac ti:-c "!:O ';~ne . C~cc t~.c J!rojcct hc.s ':lcg'..t."l produ:i.::s. t!lc 

out:pu~ ~~11 also bo chocke~ and ~~nntit:ies ve=~!i~J frco ~icc 

':r..f j1.::!t;inE its rcpe.,VJrcn~ pote:::ticl. - repo~inG t:l }iu:tr~.:r. 

4 . R'=';::~,.~cnt: co:n;;i.::.uously 6.S nrrant:ed . '.::r.c ~oc=1 is 

pcrio~;.cal::t a:lj~!'tc:! over ~:.c li!"o of projl:'Cl: -- rc:~ortin£; 

tO Opcr~tions O~~:ccr. 

• 



PSt:e - 40. 

- - .... .... . ..: ...... P- CJ<.C •• -C ·· - -- -· ~ ........ -

:.o~ 01 !icc::-

• -· 
III • 

pc:tic>.1lar ..-egaro =? tic 'h(;:- suh«bili-::y cr unsuitr;bilicy f'or 

t:bc lo~ p.!'oj ect roro "'l...:ch il<:/s-e :ts bcil::r ccz:sid.aretl . ;.:, 

to two sapeets. 

; • ~anc"..'ion o-: lo"-D p::-oj ec,; o : t:;;.~ :.ei - '!'6?-'l'tin[; l;O l:.:negc.r 
































































































