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RURAL CREDIT AND TRAINING FROGRAM
STATISTICAL SUMMARY
JUNE, 1883
‘. Branches : 1k
2. Village Organisations formed 55k
; a) Male 332
b) Female 262
3. Total houssholds in organised villsges L, 792
4. Total tarset households in organised
villages 23,911
S. Target househslds coversd by _
Village Organisaticns he,759
6, Totzl target houssholds as ¢ aof
total households 53%
7. Target households covered by VOs as
% of total households 37%
B. Target households covered by VOs as
% of totsl target households 708
9. Target populetion eligible for membership LB, 210
a) Male 28,910
) Female 19,300
10. Membership 31,503
a) Male 19,363
b) Femsis 12,180
11. % of membership over total target
population eligible’ for membership G5%
a) Male 67%
b) Femsie B3
12, Members elizgible Tfor Functional
Educsticn Course (FEC) 23,945
a) M=le 15,114
b) Female 8,832
13+ Members broght under FEC 1,0l
' a) Male 9,257
b) Famaile 54187
W. % of members brought under FEC E096
a) Male _ B1%
b) Famale 59%
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Children of targel households

for primary sducation 19,586
a) Male 11,468
b) Female B,11B
Children of target households eligible
for primary education engaged in work 4,307
a) Male 2,808
b) Female 1,499
Children of varget houssholds
enrolled in primary Schools 7 o LLOU
a) Male L L7l
_ b) Female 3,020
% of children of target nouseholds
engaged in work 224
\ a) Male 2l
b) Female 18%
% of children snrolled in
orimary schools 38
a) Male 39%
b) Female 37%
Tzrget population provided
with training ; L, 216
a) Consciousness raising 1,049
b) Leadership 370
¢} Mznagement 152
&) FEC teacherta training T 22
g) Occupaticnsl skills 923
Fund generated by VOs Tk,.2,202,2058
2) ¥Msle " 1,588,089
b) Female™ 614,116
Total distursement of loan . " 21,68l ,3h6
a) Agriculture % 7,897,493
b) Fisheries " 1,094,290
¢) Livestock " 2,529,400
d) Rursl industries w 2,049,400
2) Rursal trang@hrt " 1r1?51210
£) Small trading no L, 555,145
g) Paddy =nd pulse husking n 2,332,910
h) Lease of market " 217,500

Fund generated zs # of
doan disbursement

10.17%



SECTOR=WISE LOAN DISBURSEMENT
JUNE 30, 1983

Total Over Totz2l
Lo=n Pisbursed Cutstending Disbursement
Activities TEK= Taka %
1. AGRICULTURE
a) Mortzsged land 2,185,150
b) Cultivatien d 3,179,459
¢) Irrigation 2,18,88L
d) Agriculture implements 148,000 7,697:493 355
2. FISHERIES
a) Pisciculture 637,390
h) Fishing _ 456,500 1,08k, 290 o
3, RURAL IRDUSTRIES
a) Weaving : 1,561,050
b) Pottery 9,500
c) Carpentry 1L,950
d) CoXtage indusiries 5y, 050
g) Net meking k1,050
f) Block printing 42,800
g) T=iloring 18,500
h) Fond procossing 24,200
Marketing 2 : .
i) Marketing aB%ISDU 2,049,400 9%
i, RURAL TRANSPORT
a) Rickshaw g75,100
b) Country boat 78,370
c) Bullock gart 1C7,€00
d) Horse cart 17,140 1,178,210 5%
5. LIVESTOCK
a) Cow rearing 2,395,600
b) Goat rearing 132,900
¢) Poultiry keeping 900 2,529,400 128
6. SMALL TRADING l,555,145 21%
7. HISKING
a) Paddy husking 2,235,410
B) Pulse husking 97,5 2,332,910 11%
8. LEASE OF MaRFET 217,500 1%
TOTAL 21,650,348 100
Total disbursement to:
H:ﬁle W E R ARG SRR e 16,6351&38 ??%
Female ,aasviiiias 5,{}13171{] :-:'_3%

21,685,348 100%






SECTOR=WISE_LOAN OUTSTANDING
JURE 30, 1983

fomn Tﬁfal Over Total

o Jutstanding OQuistanding EE e G EE Aol
ACTIVITIES TAKA TAKA %
1. AGRICULTURE
a) Mortsgaged land 1,736,398
b) Irrigation 1,941,666
e) Cultivation 2,315,834
d) Agriculture :
implements 10 5,099,222 ok
2. FISHERIES
a) Pisciculture 600,730
‘b) Fishing. 93,L2kL 69,214 5
3. BURAL INDUSTRIES
a) Weaving 66el,1990
b) Pottery Iy, 700
¢) Cottage industries 33,200
d) Net making T 150
2) Block printing 33,000
) Marketing 258,976
‘g) Tailoring 12,800
‘h) Food Processing 11,850 1,236,166 9%
4. RURAL TRANSPORT
a) Rickshaw 538,495
“b) Country bost 38,620
~¢) Bullock cart 56,031
+d) Horse cart 28} 633,410 L8
5, ~LIVESTOCK
z) Cow rearing 1,252,622
b) Goat rearing 96,200
- ¢) Poultry keeping S00 1,345,722 10%
6. SMALL TRADING 2,060,979 T 5
7.  LEASE OF MARKET 217,500 25
8. © MANUAL HUSKING
a) Paddy 1,203,120
b) Pulse 4 -38,950 1,2L2. 080 I
TOTAL: : 13,533,293 100%
Total Loans Outstanding to
Male 10, 8485 a1 80%
Female 2,685,252 208
100%

13,533,293



VALUE ADDED AND NET EARNING
PER DAY FER TK.100
JANUARY -~ JIHE 1583

S T = R Value Ret
Average BRAC Gross Het . = :
Schemes duration Loan incoms Income ;gﬁeﬁm ‘I‘:';,ﬂ?i‘%s
1‘r: days in Taks genersatod geneiatﬁd “per day per day
donohordi _ i |
imall trading 365 27,000 155,587 152,762 T.58 1.55
Saddy husking 385 6,800  _h2.L7B Lo, 365 1.62 1.5L
365 33,800 158,055 153,127 1.59 1.52
shior - e i T
Ssotaro cultivation 135 Lk, 900 k3,728 38,492 - U772 0.6
1il seeds 187 1., 800 L, 128 3,600 C.h6 0,40
imall trading Lo 63,500 323,864 312,86l 1.15 1.11
‘addy husking L56 39,000 229,761 222,640 1,29 . 1.25
ulse husking 377  _16,500 £9,161 55,091 0,95 0,89
315 163,500 660,639 632,711 1.23 1,18
hibpur i &
addy cultivetion 140 5,000 b b9 1,100 0. 6L 0.59
rrigation(HTwW) 1131 9,000 19,210 16,020 0.50 0,46
ickshaw 272 5,300 6,960 5,928 0.48 O. L1
mall trading 334 96,900 213,329 198,022 0,66 0, 61
addy husking 352 36,000 121,918 115,020 0,91 c,86
330 154,200 365,896 3l1 Lol 0.72 --0.67
azarias
atato cultivation 100 by, 300 5,612 3,332 0.13 0.08
qeat cultivation B7 15,000 i 5036 LG5 0,08 0.03
ishing 156 49,500 147,829 141,452 1,91 1,83
nall trading 231 29,700 145,068 137,97k 2,11 . 2,01
143 138,500 295,845 283,161 1.51 1,43
ibna
W rearing L33 18,750 8,139 3,787 0.10 0.05
wddy husking 288 24,100 9o . LES 96,385l Tl 1.1
wddy cultivation 212 25,200 16,123 12,136 0,30 0.23
1all trading 238 5,000 19,718 19,068 1.66 1.60
'rtgaged lard 226 2:700 - balys o 2286 0,69 0.05
262 75,750 1lds, 020 132,695 0,73 0,67
;ralgram
rtato cultivation 200 - ~1:;100 2hli—= 157 0.1 0,07
wddy cultivation 233 1,700 1,958. : Ak 0.49 0.43
weat cultivation 71 1,800 1,538 1,403 0.19 0,17
Ter melon © 160 7,000 2,010 1,343 .17 .12
-r"ii%a%edd;.and ;g{; 18 % ng‘. 6'820 Q. gt’: D.Eé
all trading .- h8,0¢ 86,200 0.53 0.k
ddy husking 395 1%’,‘%@0 S%% :11;:3 - 31, 508 5 D.%1
295 L1500 1303255 JEB, 20 . 0.5




Value ‘ddded and Net Earnings per Day per Tk.,100

- &

T —

January - June 1983

Monohordhi Gheor Shibpur Gezaria Pabna Boraipram Total
SCHames Value Net  [Value Not Value Ret Valug WNet Velve Net  |value Net Value Net |
IR added earningladded earming! added earning| added earning) added earningiodded @arningladded earn,
Paddy cultivoetion - - - - 0.6 0.59 - - 0.30 0.23 049 o0.43 .48 0.2 |
wheat b - - - - - - 0,08 0.03 - - 0,79 0,47 0. G0 |
Potzto L - - 0.72 0.6k - = 0.13 .08 - - 0.1t 0,07 0.32 0,26
Water melon W - - - - - - - - - - 0,17 02 G177 iz |
0il seeds = - 0.6 0.40 - - - - - = - - 046 0,40
Mortgaged land - - - - - - - - 0.09 0.08 0,86 0,87 0,33 0,28/
Irvigation (HT)# - - - - 0.50 0,46 - - - - - - 0.50 0.46 !
Fishing - - - - - - 1.917  1.83 - - - - 1.91 1.83
Small treding 1.58 1.55 1,15 1.1 0.66 0.61 2.1 2,01 1.66 1.60 0,53 048 1.28 1.23 |
Cow rearing - - - - - - - - 0.10 0,08 - - 0,10 0.05 |
Paddy husking 1.62  1.54 1.20 1,25 0.917 0.86 - - 1.0l .41 0.8 0,61 1,98 1,13 |
Pulse husking - - 0,95 0.89 - - - - - - - - 0.95 0.89 |
Rickshaw = - - - o.h8 0.l = - - - = - 0,48 0.1 I|
Total:- ST 4 Be .82 1,23 1,08 0,72 0,67 .57 1343 0,73 0.67 0.60 0.55 1.06 1,00 |
s T s T T T T S T R S R S S S s R R s S R R S s T S S E s T E S E T S E RS s EE R SRR e ==:ﬁll===l= EESoe=EES=S=EEES I_

®HIW = HAND TUDSVELL.




In today's world the poor individuzl is the "Zorgotien person
2t the bottom of éﬁE economic pyramid!. It ig for these *forgottent
people that 2RAC started the Rursl Credit and Training Programme
(RCTP) in 1979. The obijective of RCTP is to challonse =rnd disprove

the age-cld contention that the poor are umsound credit risks,

RCTP has developed a systematic approach in establishing a
working relstionshiip with Tas target population, Work staris with
BRAC's Hesearch and Evaluation Division (RED) conducting: 1. A
baseline survey that establishes the mean economic level of the sres
from which the imnact of RCTE will be measured; 2. A demecgrarhic
survey to determine the age, Sex, marital distribuiion, education
and area landholdings; 3. An income znd assets survey Lo measure

y the income levels ~ this particular survey identifies the target
populstion. Once the survey is completed and evaluated, the leezl
RCTP branch staif then organizes the identified individuzals of the
target population into grnupsfzillagg—Ievel organizations,.From
this initial work the RCTP strategy begins, the successive stages
of which ere: training, functional education and c¢onscientization,
socio-economic plarmming by group members and sanctioning of loans

for group schemes,

In Banglacesh the villsge is the primary unit of 2313 social
and econoatic activity., Decisions affecting the lives of the wvilla-
gers have traditionally been tzken by themselves in villags zect-
ings, and like—wise an informal judiecial system nzinteoine the paace
and barmony. Econiomically, the willapgers come from different finan-
¢ial stratzs representing varied interests, Certain groupswork for
vested communities promoting their interests thereby factionslizing

- the commmity.

BRAC's experience with small wvillage groups (25-35 persons)



has shown that they 2re vulnerable o adverse situatiens which arise
affecting the sieady growth of their activities. Due to the relative
isolation from one another, they fall vietim to the factional Intri-
gucs of vested interests that pit the groups against cach other for
control cof the rescurces. Considering these circumstances RCTP deci-
ded to concentrate on establishing cne Village Orzanisation (VO) in
each village thet would inciude =11 th: wexbors of the target popu-
lation. This Viliage Organisetion serves as & unified forum for the
mobilizetion and organizing of the target populatiocn into a cohesive
integrated wnit, The VOs have demonsirazied that they hsve the capa—-
city to succeszfully ward off, and render ineffeciive the eiforts by

the vested interests to disrupt their social and cconomic activities,

The VOs . hold weekly meetings which are attended by 211 members.
At these meetings, critical issues affecting the landless are dis-
cussed and members dre encouraged to contribute their insights and
opiniopscn how to tackle their problems, Decisions are then taken

on the basis of consensus,

FUNCTIONAL EDUCATION

BRAC's Functicnzl Education Course (FEC) plays s pivoial role
in raising the critical awareness of the target people. The course's
methodology based on active Iezimer classryom pariicipstion and dia-
logue has proven ioc be an excellent tool for conscientization, FEC
emphasizes the examination of issues with a fresh perspective, while
developing the le=mmer's ability o perceive, anzlyse and redirect
their lives. Literaie V0 members are selected to undsrgo FEC tes-
cher's training st BRAC's Training and Resocurce Cantre (TARC).
TRATHING

Training the VO members is a kev compoment in providing them

the necessary skills to become self-relisnt., To equip the wvillage

cadres and BRAC Fropramme Orgenisers (P,0.) with a3 clear understan-
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from their etonomic pfojects, thereby reducing the dependency on
external resources while fostering econownic activaties., The Sa-
vings and Reserve Funds ar: usad for investing in cconomic projects,
wiile the Bmergency Fumé i=s ussd for unforescen circumstances such

as litigetion zntd rmedical tTresiment,

CREDIT OPERATICNS

o

Credit normelly starts after the branch has been in gperation
for cne year. Presently there are 3 cetegories of eredit: 1. shurt“
term - repayable within 12 months; 2. ¥Madium-term -~ repayable wiliin
3 years; 3. Long-term - repayable over 3 years, The criterie for
repayment varies Iyrom scheme to scheme, for oxample repayment on
agriculturel schemes sre urged wnen the market price of the produce
is high and it cen be sold with 3 wide aargin for nrofit. Om'all
lozns RCTP chzrges 158 interest, and =n additional 3 - 9% serviﬁe

cherge is levied according to the schemes'profitability,

The following conditions have been sstablished for eligibility

for RCTP credity

1. Regular atiendance at VO meetings

2. Pegular savings by groud members

= A group bank account

i, FEC course comnleted by the group members

5. Examples ond demonstration of successful implementation of
collective sccizl activitie=s by the group.

6, Capacity te manage the finsnmces and administrstion by the
group

7. &t least 10} of the =chemes!' value m:st be provided by the
Eroub.
To manage ©nd supervise the schemes there is zn operational
team of 3-9 menbers depunding on the size of the project. The ope-

rational team looks after the day to day implementaiion of the




ding of the local social and economic conditions, factors detrimen-
tal fn organisaticnal growth, expiloitative machaniz®, =nd to provide
the requisitﬂ Skills in orgsnizational gonsgesent, TARC regularly
assessesthelr needs, then designs and implements tailor.made training
programpes. The training re~infeorces while it develops new tools; it
vrovides the cadres the requisite management skills ito properly de-

sign, exccute and cvalusele Lhneir economlc projects,
RESOURCE MOBILIZATION

Hesource mobhilization by the tareget people is eszentisl, as it
facilitztes inter-group relationships while fostering an awareness
of their socic-economic status in socisty. Ther¢ sre two general
categories of rescurce mobilization:

s Existing resources - meximizing the utilizotion ¢f resources

within th&'pos&&ssinn-of the VO members.

2. External resources — directing the flow of external resources

for the merbers' benefit.

Rescurce mobilization activities inciude: leasing of khas lands,
canals and ponds; developing access to loczl Government services;
participation in food for work projecis; establishment of minimam
wage razes; homestead horticulture and roadside plantation; repai-
ring houses; health care services; womens developrnent and actions
o eliminate the dowry system and polygamy; and solving disputes

themselves,

FUND GENERATION

Financial constraint 3is the major factor oroventing the land-
less from implementing economic projects. Té overcome these restraints
RCTP has e systemztic apnroach in which the target population are
encouraged to: 1. deposit an amount from their income on a weekly

basis in =2 Gruﬁp Ssving Fund; 2. create fAeserve aixl Fmergency Punds
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from their economic projects, thereby reducing the dependency on
external pEeanses while foBiering cconomic astivities. The Sa-
vings and Reseprve Funds ars usad for investing in cconomic projects,
wihile the Emerpgency Fund is ussd for unforescen circumstances such

as litigation and medical trssiment,

CREDIT OPERATIONS

.......

Credif normeily startis afcer the branch has been in cperation
for one year. Presentl: there are 3 categories of credit: 1, short
term ~ repayable withir 12 months:; 2. Medium-term - repayable wihin
3 years: 3. Long-term - repayable over 3 ysars., The criteris for
repayment varieg from scheme to scheme, for exawple repayzent on
agricultural schemes ars urged when the market price 4f the produce
is high and it can e sold with s wide margin for nrefit. On'all
lozns RCTP chzrges 18X interesi; z2nd an =dditionsl 3 - o% serviqe

charge is levied according t5 ths schemes' profitability. '

The fellowing conditions have been established for eligibility

for RCTE credit:

1« Regular atiendancte at VO meetings

2% Zapular savings by grouy members

B A group bank account

li. FEC course completed by the group members

5. FExamples snd demonstration of successful implementation of
collsctive sccizl activities by the group.

6. Capacity to manage the finances and administration by the
group

7. At least 10} of the schames! value must be provided by the
ETOup,.
To manage #nd supervise the schemes there is zn operational
team of 3-9 meimbers Qepunding on the size of the project. The ope-

rational team locks after fne day to day implementation of the
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project/scheme and reports the progress to the group, Accounts are
maintaired for cosh and other masterisis, RETPY's P.C. mgiﬂtains re-
gular eontact with the operstionzl feam; and closeily sygpervises all
the acitiviiies. An evalusgtion tezm from the BRAC Head Office moni-

tors the schems’s pro

ot

e2s s giv its commenlts snd sugcosti
ress =z gives its © nts end suggestions

when roguired,

OGn the bosis of the P.0. and evaluation teams! reports, the
Branch Manaper supervises the scheme through discussions with the
© group members ond spot verifications, False reporting, or malfea-

Sance in the gcheme lezsds to =n immediate withdrawal of the lozn.

The loan money cannot be withdrawn by the signatories without
the consent of the V0s at their regular weekly mestings,

RCTP has becn extending credit to organisations of the land-
less since July, 1980 in the following sctivities:

AGRTCULTURE

1. Mortzaged land
The majority of the target households do not own any arable
land, and for the few who do, most have mortgaged it at

usuricus inkterest rates to lecal moneylenders; thersh

losing centrolfit., RCTE together with the V0s have deve-
loped & collective cultivation scheme to intervens, znd
stop the process ofthe poor beconiing landless due to the
lack: of Financial inputs =t reascnable cost. The interven-
tion peolicy is two Tolds Payiyg off the money-lender’s
mortgage by the VO, thereby transferrins the control of

the lond to the VO paying off the VO non-members mortgages
and making the land avsiisble to group members for cultiva-

tion:



2.

3.

-

RCTP suppr 2os the local W to repey ﬂ;& aorigaged

lead logs Tolause., The WO then takes control of the land
opd Jegdas iYL to L:.f:ﬁ«'s'r's or cﬁlla‘&ﬁiﬁ?'e o:ltdvation. Zro-
f%.-‘ta cornad fror puidivaiian the land are remitied o the

Yo, &2d repeif to ACTE,

.
In Bl Case we -saswooa dsau Uwseu Uy 290 menter, ho may
be given = ¥efriy vebate aiter full paysent of the loanm,
but no rebate is ziven ir the case of nepewmsmber land
owner, ihe non-member;” iang remsins under possession
of the V2 uncii the owmer r=pay3 Tne sntire mortzage ba;- :
lence Te the ¥0. .

il 3:17 ‘Ttl ;a.."‘i

The V05 generate ssil-employsent for their memters by zllo-
cating 1ang it hes Saken on merigage to group mexbers for
collective cultivation, The VOs sanciion = combination of
production znd marketing loanz %o these co-operatives far
purchaging the apro-inpiai= and to erpabls the group to sell
tasir preduction =% Tthe opiismum Price before rep2ying the
losn <o the V0. & few members have been extended credit by
the Yis far individuel midiivation. However this practice
is discourezed in favour of coliective cultivation 50 as
te re-snfcroe the VG membars group: cohesion, From January
to Jume 1283, 55 scres of land were brousht unde- cultiva-

tior in this mpmmer;

Effective waler mansgament is critical for obtaining the
meximum yields for BYV paddy and wheet., =2nd heiticulfure
ETCPE. To data, dither the irrigation fscilities have been
non-exiatent or controlled by vested imerests who exclu-

ded the landless from their bBenefit. RSP hes breken this

e e e e e
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L I E&‘é}zberﬁnip Per Capita Ea;j-.-ngs (Taka)
Isdale_f i Fe_r.;'l_:l};e“ " Total Male F:ej*ﬂgle Total
-;* i 838 2,276 197 80 150
ﬁ,g@j 51 2,11l 108 87 10l
1,074 1,023 2,502 127 79 107
1,23 | 368 1,62l 121 7h 110
1,351 1,318 2,666 120 86 103
133 :J eL2 1,970 89 33 70
6] | 776 : 151 89 118
] 772 1,809 77 52 €6
1,9 1,012 2,975 31 22 28
149 1,548 3,451 30 3y 32
1ol 1,304 2,757 31 3k 33
1, L clo 2,08} 20 13 18
1,0 839 1,507 45 3L 1o
i 560 1,321 16 1l 17
& ?Lii;g N ‘igimg T 31,5346 82 :*53 0
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1+ Pisci-zuyltmre Schemesd - the ¥0s lense ponds from their
owvmers for 5« 10 years, =nd also tale possession of khas
ponds whers availeble, Once in pessestion of the ponds they
are gleaned, ro-sxcavated, fertiiized nnd stocked with

different vapricties of Zish,
L ]
2. Fishery (ichases - beats, psis amd petromex lamps are pur-

chaseq by the Wos and provided o VO msmbere Dor catching

fish in the vivers, can=ls =nd Swamps.

TAHC s fishery rai.evs frequenily +isit (Lo respective VOs
involved in pisci-cidliture sciivities to provids: aasterisl, techni-
cal support, training and aszistence. S¢ far 30 ponds and ditches
have been brouzht under plsci-culture schemes threough collective

ownership,

RURAL TRARSDOAT

A larcse mumber of rickshaw pullers, boatmern and c¢artmen are
members of the V0s., Though they zre entirely deneddent on their
vehicles far thaiy livelincod, Ffew if =ay, own their rickshaws,
boats ete. The vehicled are hired on a daily or monthly basis, and
efter repeying the hire chavgis; the talance of Yne earnings is

normally not suificisnt o sappoert thedir families‘ne%ds.

To inerees= the ezrnings of iis menbers, the VY0s8 purchase the
boats, rickshaws and carts zod then hirs  them out 10 the group
members at rates less than the VO memvers would rerinzlly pey ta a

third perty, The Vs opsrate 2 rural transport schemgs:

1.. Ccllective Schomes - the Vo= purdéhsse and pesmensntly re-
tain cwnership of the tramsport, recsiving a2 hire charge

from the memberss

- ndivigual Schemes - the purchazses ana retains sses-
2 Indivigual Schemes the WO ==6 t2 Do

sion of the title of the fweneport, The V0 member takes
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the tronsport on 2 hire-purchsse agreement, in which both
the capital =nd intersst are repzid by the member, Once
the é%piial snd inmterest have been paid in full, the title
is tranaferred to the member. To dete the VOs have brought
30l rickshaws, 21 country boats, 16 bullock and 3 horss

carts into these schemes,

SMALL TRADING

An upusuzlly large proportion of the landlagg community is
engaged in small trading zctivities, These activities normally con-
sist of purchasing & smail smount of goods (often on amount no
larger than one czn carry oa his/her head) in ons locality and
transporting it to 2 second localidty and selling it for a smsll
profit, These smell traders play an important role in the rural

economy.

To condiuct their business these traders bvorrew working capital
from local money-lenders at extramely high rates. To gllow the tra-
ders to continue their trading-and io esrn a reasonable profit for
their endeavours RCTP mzkes loans svailable to them throuzh the VOs,
The V0s exterd and administer these lgans fo the members, and are
responsible far the loans repeyment ss per schedule,. Presently L, 151

members bave besn given loame undsr this scheme,

RURAL INDISTRY

Dize to the long-term adverse econcmic conditions in the rursl

- areas of Banglazdesh hereditary weavers, poliers, carpenters and

E;tisans kave been drivenm out of their traditional occupations as

they are umable To =vail of fimencial inpols to sustain their work.

To prevent ithesc occupations from dying out and io provide for re-

gular employiment for the VO members RCTP has z scheze under which
v

loans sre sancticned to purchase squipment end cover the craftsmen's

operational costs. RCTP slso arranges for Training to upgrede their
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skills, assists bhzsn in esisblishing s secure =nf Tegular supnly
of inpuis, and a worket whers thev gan =ell Their aroducts for a
fair price. Prasentiy LY crafitsmen . are réceiving loans in this

scheme,

vwomen constiiute 48.L% of Sansimiesh?®a populzticn and =re the
most deprived sectiion 'Erf the sceisty, The problems affecting the
social and economic status of women are vast and complex. Tredi-
tionsily, the women have boen confined outside the mainstream
of the educational, ccononic and development activities, Partici-
pation by women in income gererstiag sctivities iS5 so low That ocut
of @ total nstionsl labour Fforce of 28,43 miliion only 2.58 million
(%) were enumersted fo be women in the isst census. However, ex—
‘perince has proven that women in the rursl aress gre: 2 lsrge un-
tapped scurce of income; oxcellent repayers of credit: snd have
skills which if properly chennelled and developcd c¢e2n zeneraie a
significant incoma,

To cvercom: ihe sotisl resistsnce o women's smencipstion,

-t

wozents VOS have Tocn formed in 21 3CTD brenches. Thz ¥Ws; with

!

training, Tinsncisl end Jeosiztice) assistance £rom RCTP heve under-
taken activities zearsd to create and msintain women's self-employ-
ment. The womemts VOS are engsged in the fellowing netivitiess
1, Cow ond Geat Fetiening -~ the VO buys livesitock by taking
lozns Trom RCTP ang distribates them to icierested VO mem—
bers fgr a svecific period. The members sasumé the respon-
sibility of raising the snimal, end vwhen the animal is
sold the remrer receives 50X of ihe sale price, after the

Ve dediicts the purchase price.



3.

it

¥ilch Cow - this new animsl husbendry scheme is still in
the experimentol stoges, The scheme operates by the VO pur-
chasing = cow am ﬁ'calf. The c¢alf is reared, =nd when the
cow Zives birth to = sscond c=1f, the Tirst czlf is sold;
the profits are split m=50 between the VY0 and the rearer,
The socond calf is reared urntil the cow gives birih to s

third caif, =2t which time the second £21T is sold and the

‘profits sre sgain split 50:50 betwesn the rearer and the

V0. After a short period snd when the market conditions

are most fevorable the‘caw arnd third calf sra sold amd the
profits sre é?lit_ﬁﬂ:SD after deducting the original cost
of the cow ond first calf. Durins the enlire period of the
scheme the earnings from the cows milk, S5o0ld in the market

are split 50:50 between the member znd the V0.

Poultry - the VO members perticipating in the poultry rea-
ring sciemes are first trained in poultry mangzement, snd
vaccinziions. The participating members buy pouliry with
their sevings, where fipancial assisiance is reguired RCTP
provides eredit. RCTP staff and TAHC pouliry trainers assist
the Y0s in eollecting =nd distributing improved varisties

of ezZgs to Che members,

Paddy .vd Pulse Husking - the VO takes lgan from RACTE for
stecific paddy and pulse husking schemes for individusls

and sroups of 2-3 members, The scheme loonees purchase paddy
or milse and then sell the husked product with ithe by=-pro-
ducts in the loezl markei, The by-producis =re sometimes
used by the members for domestic fuel consupmption. The
loangas zenerzlly repay their loans in weckly instalments,
Durins ¥he monscon seasor it becomes difficult for the loa-
nees tc pvecform their work ss the grains cammot be solar
dried for husRing. furrently 3,080 women wre engaged in

these activities,
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SUMMARY

SRACYs RCTPY project is & radicdlly new coucept in credit prac-
et - - g, e x L B : et - - 1
tices in Bancisdesh, ‘a8 1t fipances excluslively ths disadvantaged
=rd landiess wio ust soll their asnvsi labour for survival, 8y the
very nsture of thé project and the people it serves therc is 2 cons-
tant fresh inpul ol new observations snd programme chionges are con-
tinuallyincorsoroted in the projeci. The follswins points were put

forward betwsen Jenusry - June, 19833

1. HNetursl colsmities 1ike flood, drought, ond hailstroms re-
& main the un<khown' factor for those engaged In agricultursl
activities. Hailstorms =nd drought crested havoc =nd damage
$o the crops last seasorn. The creps! domnge subseguently
affects other ROTP scheémes, like prain tradinzg, bullock carts

{(no houisze), cow rearing (no feed) and irrizstion schemss,

2. Irrizaticn scnemes presently cover only one crop 2 yeer.
The investpent is large znd the revenuss &re too insuffi-
cient Yo recover the investment cost ond crnisure & resson-
able profit margin, It 3s dAifTicult to raise irricetion
charzes us it would dissunde Tarmers fros buying the ser-
vice. Tc ocycrcome this 3CTP h=s decided o 8xpand the irri-
gaticn coverzge to two crops, amé Dutiins the mockines to
zlterantive uses like paddy husking durins the off-season.

3+ Smell sccle trading schemes 2re hishly nrofitable but do
not foster collective growth, =nd morcover they necessitate
ACTP st~if involvesent ©0 ensure geod implementation., At
present, RCTP is reducing the size of these loons, and di-
verting mere funds for collective schemes, and encouracing

family wonern to undertaks economic activities,
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Cattle-rearing schemes now face the problems of adeguate
grazinz sress (as most of the common villoge grazing areas
have disappeared) and obiaining the vaccines in time, Arti-

ficinl feed supplies sre being plarmed for =nd arrangements

are being made to impreve the vaccination programme,

Inspite of the maximes efforts in collecwive agriculturel
schemes, ‘they sre only marginnlly profit=shle spd inadequate
to retain motivation of beneficiaries. RETP is trying %o
balance the situation by giwving: better supervision, regu-
lar orientsiion courses to incrense production, credit to
luerative non-farm schemes, prqviding cocupational skills

and monagement troining,

Repayment of loans pose problems when ‘the scheme suffers
losses due to gircumstontial reasons, To off set this,

RCTP provides funds for additionnl collective schemes to
recover logsas, and reschedule the loan while exempting

the intoresd,

Sometimes it is difficult to mske the VO weskly mesting
interesting =5 the issues and discussions =re not slways

of common concern to. ihe epntire membershin,

It the implementation of coliective schemes, collective
Involvorent is not always required. The colisctive mobili-
zztion takes place only during the lator intonsive planting
and harvesting periods. Thouzh the net prolits of these
schemes are distributed to the total membership, the scheme
workers receive wages for their work in addition to their

share of the: net profit,
& uniform definition of what constitutes the target popu-
lation iz followed in all RETF branches. However, concep-

tual gops between the programme orgonissr's occur sometimes.,
=
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ThHis hesrsens by the infiltretion of non-tarzet peopls intu
the zrour due to local pressure, These poople disrupt the
groars harmony 2nd i€ expelled from the grous, they create
eppositicn which bBscomes zn =dded problem For the vo. To
prevent the inclusion of non-Targst people in the groun,
the 03 cross check the baseline survey wiih ihe member-

ship rocster, to screen out the non-targei peorla.

The exoeriences of the »nast 3%'?Eer5 howdenonstrzted the

" yillase<~wise organizetions heve an edgec over smaller groups.

The villaze-wise W) fosters unity and gtops factionalism
thereoy reducing the problems facad b the members and
RCTP st=ff time. It nisc provides all the target people
one forum to better exercise their seolidity =nd mobiliza-
ticn.

This cxperience has influenced other B5RIC projects To move

awey frow the saall individusl sroup concept.

the
Group les=ders should be judsed onfpasis of their sbilitles,
whether they are ideologiczl leaders or Tunctional leaders,

and usad in those areas where these skills pre maximized.

Irreguiar particinstion, drop-outs snd rericdic migrations
namper the smooth opersticn and compledion of RCTP's FEC
coursse, Tc snsSure, ihsi The zmepbers cempliets FEC,; course
completion has been made 2 precondition for eligibility
of an ACTF losn. To help the members with this mere rigid
requircuent, the clzsses are now conducted during periods

of m=x mun residency,

The V0= have bacome an effective forum for developing leader-
ship cimong the dissdvantased sroups, The collective endea-
vours i the V0s have enabled them o earve out their right-

ful zositior in the socizl hierarchy,
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Individusl interests sometimes take precedente over collec-
as

tive activities/ a result of which the z2ctivities fz11 be-

low expectstions. Group pressure is being Taoctiully exer-

ciscd teo rectify this situation.

Members of the VO carry out different asction-oriented pro-
grammes to mobiliza resoirces for their organisation. In
some cases their interests contradict those of the corrupt
elements in the local power structure. These local elements
try to misguide the local officizls, h=a=rrass the group or
lodge folse allegations against them. To counteract this,

better links with officials are being maintained based on

mitusl Tespect,

RCTF has set 2 unique example of eXiending credit to people
who cannct put up any assets to serve as collateral, and
then proving that they are solid and productive credit risks,
RCTP's work is with those people who have beoen rojected by
the institution lenders as bad credit risks. The staff
works with ‘the people to determine their needs and ascer-
tain ond work in concert to formulate their eredit repay-

rent schedule,

With the development of extensive RCTP funded non-farming
activities, the supply of agricultur=2l leobor in RCTP branch
aveas lezsened. The reductiorn in the labour force has in-
creased the lobourers wage bargaining position, dnd has led
to significant wage increases. Those continuing to work in
ithe agriculturel sector now ezrn 2 reasoneble income as a

result of this weaning ef the labour force.
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Baseline Survey:

For future planning evalugtion BRAC's Research and Evaluation
Division construct a2 baselire Demographic, and Income-Asset
surveys in each of the RCTP branch areas, In December, 1982, a
repéri on 20 surveys was published., From Jenuary to Jume, 1983,
the followinmg surveys were bDogun or completed:

— - - -

Status
Branch Shrvey Data coliection Processing Report
Mymensingh Bemographic Complstied Completed  Undsrway
(Kotwali)
» Income-Asset
& fgriculture " " "
Fulbaria Demos rapnic " Underway
. Income=Asset
& Agriculturs , * W
Chatmohar Demographic - P 2
e Tncome-Asset
& Agriculiure " "
Goalunda Demwzraphic Underway
- Income-Asset
& Agriculture "

Data Collection for a continucus ovaluation study of RCTP is pro-
gressing, and initisl analysis will begin in the near future,
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Branch name:

Locaticn
Prim=ry crops
Organis=tions

Lean operations
Recovery rate

Branch name
Location
Frimary crops
Organisaticns
Membership
Savings

Loan operzticns
Recovery rzte

Branch name
Locztion

Primary crops
Organisations
Membershiyp
Savings

Credit operaiions
Recovery rate

Branch name
Locaticn

Frimsry croaps
Rursl indostiries
Organisations
Membership
Savings

Credit operations
Recovery rate

.

-30-male
+ MAlE = 1,438

13

Monchardl Opened - June 1979,
.Rﬁﬁﬁlﬁur, Dhaka District.
Paddy, Benana, Jute, Sugarcane.
2L Temale,

FEALE - 838,

Tk, 356,029.00
Tk. 3,850,300 disbursed,

: 95%

.

L) - -5

-

T T T L T )

- a

L) LR} e e L) L1 ()]

Shibvpur Opened - June 1279,
Dhamrza, Dhaka District.

Baddy, Sugarcane, Banana, Jackfruit.
31 male 1k female.

MALE - 1,900 FEMALE - 51k,
Th. 250,164,000

Tk, 2,158,310.00 disbursed.
St

Zhegor Opened -~ July 13979
Gnecr, Dhaks District,

Paddy, Sugsrcane, Potato,

24 mels 23 fencle

HAIE - 1,479 FSFALE - 1,023,
T, 2E7,990.00

Tk. 3,758,720 disbursed,

Sl

Marsingdi  Opened - February 1980,
Madhabi, Dhaka District.
Faddy, Banana, Sugarcane.

Weaving.
2L male 13 female,
MALE - 1,236 FEﬁJ - 388,

TI.'E. 1?{3 115-‘1‘}0 1?

Tk, 2,317,600, Dﬁk
G1% Hhe
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Branch nane
Loczation

Primary crops
Orgzanisations
Membership
Savings

Credit operations
Hecovery rate

Branch name
Loc=tion

Primary crops
Organisztions
Membership
Savings

Credit operations
Hecovery rate

Branch name
Location

Prim=ry crops
Organis=tions
Membership
Savings

Credit operations
Recovery rate

Branch name
Location

Primary Crops
Org=nisztions
Membership
Savings

Credit operztions
Recovery reto

Branch niame
Location

Primary crops
Organisztions
Membership
Savings

Credit operations
Hecovery rate

19

e L1

e e

T T T T

L1

s &8

s Atshoria

Ll

26 male

Pabna Opened - April 1980,

“Ramandapur, Pabna District.

Paddy, Sugarcane,

25 ¥ale 20 female,

MALE - 1,351 FEMALE - 1,315,
Tis 271,733.00

Tk, 1,521,030.00 disbursed
99%

Gazzris Opened - April 1980.

“Bheberchar, Dhaka District,

Potato, Paddy, Pulses,

18 female,

MATE = 1,328 FEMALE - 6L2.
Tk. 138,797.00

Tk. 2,055,420,00 disbursed.
52¢

Goened - July 1980,
Atghoria, Pabna District,

: Paddy, Sugarcane, Wheat.

e

ip @8 EW  wE B

L5

i% mE s, @8

- Boraigram
- Bonpars, Rajshahi District.
-Paddy, Sugarcane, Watermelon, Wheat,

21 male 21 female.

MALE - 951 FEMAIE - 776.
Tk. 199,36l.00

Th. 2,4142,015.00 dizbursed.

- B&¢

Opened - December 1980,

20 male 19 fomaie,

MAIE = 1,117 FEMALE - 772,
Tk, 125,285.00

Te. 1,088,950.00

80%%

Fulbaria Dpened - November 1962.
Fulbsaria, Mymensingh District.
Padﬂyg Jute, Pipncapple,

25 male 16 female,

MALE - 1,963 FEMALE - 1,012,

Tk. 82,20.00

Tk.303,800.00 disbursed,

100%
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Branch n=me
Logation
Primary crops

- Organisatiions

TEL

Membership
Savings

Credit cperations,

Hecovary ratc

Branch name
Location
Primary crops

. Organissations

12.

13.

1k,

Membership
Savings

Credit operations
Recovery rate

Branch nanme
Location

Primary crops
Organisations
Membcrahip
Savings

Credit operations

Branch nizme
Location

Primary crops
Organisations
Miembership
Savings

Credit operations

Branch name
Location

Primary crops
Organisztions
Membership
Savings

Credit oper=tions

EL - -

- e

LA L L

L (1) LR - - L LL ) -e L] L1 ] e e (1] LL] L L} L1}

an e

-

20

Trishsl Opencd - November 1981
Boilor, Mymensingn District.
Paddy, Wheat.

26 mzle 26 female.

MALE - 1,906 FEMALE - 1,548,

Tk. 11C,369,00

Tk, 802,000,000

1005

Deyistpur Opened - November 1981
Daulatpur, Dhsks District.

Paddy, Wheat, Sugarcsne,

22 male 23 female,

MAIE - 1,453 FEMALE - 1,30L,

Tk. 82,946.00

Tk. 414,980,00

100%

Kotwali Opened - Februsry 1982
Dapuris, Mymensingh District.
JuTe, Paddy.

21 male 14 femnlsa,

MAIE - 1,405 FEMALE = 649,

Tk, 36,580.00

Will begin by September 1983,

Chatmochar Opened - February 1982
Chatmohar, Rail Bazsr, Pabnza Dist,
‘Paddy, Sugarcéﬁa.

21 male 16 female,

MALE - 1,068 FEMALE - 839

Tk. 76,140.00

Will begin by September 1983,
Soalundo Opencd - May 1982,
Goalundo, Faridour District.

Paddy, Wheat, Sugarcane, Ground nut,

16 male 15 female.

MAIE - 761 FEMALE - 560,

Tk, 22,489.00

Will beszin by Sepiember 1983,
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ACTIVITY-WISE OFERATION

rmd 4w Bk

L I

—— oo LOMN AMONT .. LOAN_ RBALISED .
LT Disbureed Intereat Total Pr.ncipal Interest Total
{Talka) (Taka) (Taka) (Taka) (Taka) (Teka)

Mortgaged Land . nl 2,185,150 378,384 2,563,534 Lhe, 752 220,955 669, 708
Carpentery 1,950 1,008 18,755 14,950 1,805 16,755
Horticulture 13,700 1,088 Ly, OB8 13,700 1y, 088 17,708
Banane Cultivation 537, 950 80,471 618,21 121,550 3,266 165,816
Cottose [niustries £h, 080 9,720 63,770 20,850 i, 979 25,029
Lensc oi llarket 217,500 9,601 227,101 - 9,601 9, 601
Paddy Cultivation 1,542,499 101,822 1,8, 321 303, 7Ll 52,501 356,245
Pleugh Sots 146,600 30,595 178,595 42,676 19,652 62,328
Bugarcane Cultivation 191,200 38,232 229,432 66,122 25,064 91,406
Vepetasle L 7,840 1,768 9,608 2,240 635 2,878
Wheat " 83,100 65,578 89,978 3,942 5,312 49,254
Small rading i, 558,15 669, 789 5,224,930 2,494,166 L9, 381 2,903,519
Weaving 1,561,050 221,270 1,782,320 696,860 160,625 857,485
Rickshaw 975,100 140,096 1,115,196 136,605 106,298 542,903
Food T“rocussing 2l , 200 2,721 26,921 9,350 890 10,240
Couw Heuring 2,395, 600 L0942 2,805,042 1,142,978 251,771 1,394, 749
Net Making 111,080 5,300 6,350 26,600 423 31,023
Talloring 10, 500 7, 631 22 4134 55700 1,825 T 45E5
Goat Reering 132,960 14,72, 147,62 36,700 ly, 631 11,331
Total L. 690 78l 2,129,040  16,828,85L 5,927,768 1,358,673 7,286,458
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FUNCTIONAL ERDUCATICHN

¥ Members ‘eligible for Members brought under |Membcrs completing the % of members brought under
Branches [Functicnal Bducation | Punctional Fdueation !Tunctional Education Course | Punctional Education

fale  Wemale | Tobtal |Male jremale | Total |[Nale Temale S T BRI N B
Monohordi | 1,135 459 | 1,59 740 369 | 1,109 206 59 265 B5% B0% 7O
Shibpur 1,262 396 11,658 793 224 f 1,017 358 75 A3 639 57% 69
Gheor 995 . 796 1,791 652 246 808 | 310 57 267 66% 210 509
Norsingdi 716 246 % 962 396 119 515 48 . 43 55%. e )
<abna 837 49 :1,5?8 550 305 855 | 139 46 185 629 6% 629
Gezaria 1,179 513 ] 1,752 218 %17 1,0%5 a3 65 148 69 550 599
At ghoria 862 563 i 1,425 452 309 761 101 15 116 525 557 B3
B paigram 08%? B16 } Ty D05 515. Gk 1,227 218 36 254 g% B0% B2%
M 1baria 4,756 905 | 2,661 911 { W18 1,329 222 29 257 5 2% LE% 50%
Trishal 1,4200 4,081 | 2,47 950 875 1,625 180 %00 420 539 a3 6%
Daulatpur | 1,189 1,714 II 2,30% 475 18 997 12% 596 349 e n&d 3%
Rotwadi | | 1,160 438 [ 1,648 | 859 355 1,214 35 = 35 745! EL 4154
Chatmohor aa7 4% | 1,650 629 4581 1,087 184 180 %61 il 62% &7%
Goalundo | « 679 497 1 14,1704 515 260 275 4o & 40 6% 535 GEY
rotal 115,104 8,822 JE&a?ﬂéJ 9,257.054187] quyuun | 2,200 [ 1,088 13,322 .0 808, ... ka2, 800
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GROUT NEMBRRE TRLINING

cagelggmens et ionel vee- [asiapiin e otecs Bnioe [otipettont ol

Male WMemalelTotal [Male ‘Pemaiéarﬁﬁ?al_ . [ , h%lﬂ%ﬁéﬁﬁiﬂf?ét&l Male [Femela Total s s ﬁ Ol
Monohordi | 145 58 207 | €6 22 88| 60 | 42 72 1 105| 4 109 | 146 [ 134 |eso 5251 231| 75
Ehibpur 125 45 170 B4 23 37 | 65 & 73 i = 24 | 108] 41 pag s96| 1197 | 513
Gteor 12210 103 | 225 32 | 18 SOuLiA8: | 97 65 il 11 91| ue |13y 2oul 184l ava
Nappingdi| 94| 13 &7 H& [ 15 0 e B 27 5' - & -] 20 |20 | 135 48| 183
Febna 106 2% 129 &1 26 87 9 - 5 =) = - L0 2 1 32 906 511 257
Gezaria 2 szl 32| 67 | 33 00| 20| 2 22 2 2| uz| 25 | &7 210 13| 32%
stghoria 72| ‘23 95| 63 [ 99 122 | 21 | 10 54 A | 3| 37| ez 1an] 129] 316
Brradgran a3 40 s 28 e ? 56 1 R = 8¢ 14 L 52 209 891 298
Pulparia gl 4a ] Mes| e5 | 16 g = - = A e b el e Wy awsl  ss| 230
Trighal &% 58 121 53 43 96 - - = e - = % - % 249l 104 550
Daulatpur 45 59 841 45 35 BOE A0 |, 95 25 =N s e 121 25 | &2 1191 a4l 2
Kotwali 48 18 £6 39 18 5 - - e - - - - - - 81 %6 117
Chatmohor 24 A1 G L L a9 L 10 - 10 il e =l 2l 13 | 20 90 70 169
Goalundo %1 4 A5 28 35 71 - - i e - 1 a q 68 5 125
Toral... 11,089 560 d.e89. 7ae.l.ace_l1,122) 209l za.Lozre lawel . ) 1szl. 220,302 1923, . j2. B 1R k200
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FRIM!RY EDUCATICN

Papget children eligible [Target children engaped |Target children enrolled]Target children assisgted

Branchés (for PrimarT Eduﬁntion_; in.job ; | in Frimary ?chonl with+Eﬂn;atiqn~mgteriala
{THED Temalc otal Male remale [Lotal Male | Temale [lotal | by village organisation

1| Male !Female |Total
Monchordi 865 26 1,591 97 57 134 278 287 65 1% 1 24
Shivpur 1, 5E€ 1,060 ] 2,510 282 197 459 803 630 [1,52% 59 37 26
Gheor 795 515 1,408 288 297 505 370 232 602 21 9 %0
Nargingdi HE7 574 841 256 194 £50 190 152 341 - - -
Fabna B2 82 1,024 116 50 U6 189 144 230 2% 16 39
Gazaria 1,296 1,058 | 2,354 5365 118 65% 793 585 {1,378 154 a5 245
itphoria 753 272 | 1,107 67 15 82 135 52 167 5 12 7
Baraimran 858 754 RT 251 192 4% 307 206 213 143 G5 209
Tulbaria 979 555 | hape 103 45 | a8 149 86 | 235 = = =
Trishal 481 218 799 18% 114 297 240 154 391 105: 63 168
Daulatpur 066 BO6B | 1,772 269 178 45 %61 252 593 - - -
FKotwali 490 243 703 Qi 29 123 40 29 G9 - - -
Chatmohor 785 628 | 1,413 P4 116 260 281 194 475 - - -
Goalundo | 5111 499 ) 1,110 125 2 162 148 Bl 212 2 e e

Total ___ . 11,468 .1 8,118 19,506 | 2808, 2,409 L4a207 L Ha4T4.L 22080 L 2.424. .o 280uudndO2udnBllo s




:fl.:r, LOAN OUTST/NDING OVERDUE
Fr;l.u Lml Interpst Total ' Prinelpal " Interest b Tatal
{r L¢J (Taka) (T ks ) (Taka) (Taka) (Taka)
,?;:::,_,:.:5 157,428 1 ,ﬂ93, 826 66,951 8,80 75,755
"
15400 46,205 L62,605 17,950 6,997 2ly., a7
43,200 b, Tl 37,941 11,800 Iy, 186 16,288
217,500 - 217,500 = - =
1,538,758 hG, 321 1,288,076 245 263 508
105, 3%, 10,413 116,267 - - -
121,718 13,168 137,946 15332 - 1,333
54600 1,133 6,733 " - -
39,156 1,266 Lo,724 32,558 580 33,138
2,060,279 220,438 2,281,117 36,228 6%, 699 433,927
B0k, 190 60,645 02l, 835 36,039 5,734 L2, 673
530,495 33,798 572,293 35,092 8,381 U3,473
1., 880 1,631 16,681 5,500 763 6,263
14252,622 157,671 1,410,293 2,293 926 2,219
1,150 877 15,327 B - -
12,500 809 13,609 800 263 1,063
gu,zau 10,093 106,293 - - -
B r,ee 70,367 Gichai306 575,600 106,008 602,587



ACTIVITY-WISE CREDI'T OPERATION

LOAN  AMOUNT LOAN REALISAED
: = g ‘:-.-urr-;e:r.i Interest Total d Frincipal Inte Pu‘-&::_‘-‘t- W Tota
(Tzka) Taka) { Taka) (Taka) {Taka) ( Tak
Balunecs B/F, 11,699 ,78L, 2,129,040 16,028 ,62) 5,527,788 1,358,673 T4, 286,14
20, Potawe Cultivation 00, 950 103, 507 TG, 11 55 ane, 827 45,112 340,9
21, Poddy usking , 235 110 232,239 2,467,649 1,033,290 177 4 266 1,209,5
22, Bil Sceud Cultivation 12,4h0 14200 13,445 T4 500 3y 8,4
23, Bl e d g L2, 600 2,173 Why, 973 G, B00 2,15 11,9
2, Teri an 2,18l,884 225,575 2,411,399 243,218 105, 2l 349, 1.
25, Coun—ry Deat 78,370 11,897 90,267 392,750 Q9,092 18, 8
26, Floci=silture &37,390 61, 768 699,158 36, 600 13,469 50,0
27 Bullecl: Cart 107, 00 26,967 134, 507 51,569 2lg, 110 75,0
28. Pin 1o ultivation 31, 500 1,398 32,894 - - -
29, o G, 500 811 10,314 L., BOO 173 By 5
30, Fi L5600 53,063 509,963 363,476 L9, 508 113, 3
3, Poulisy Recping a00 128 1,028 - - -
32, Herue Cart 17,140 2,0U7 20,087 16,876 2,936 16,8
33. Wetsr liclon 67, 500 7 ] 75,24 58,400 6,877 65,4
34, Pulse Musking 7, 500 10,88l 108, 304 58,540 10,395 664, 9!
35, Juite Cultivation 6HB0 26 706 - - -
36, WMepieting 283,300 11,688 290, 960 2y, 321} 3, Ll 27 4 B¢
Totel 21, 651y, 38 2,807,00h  2l,841,352 8,121,055 1,861,021 9,962,0
e T T | T T T T T T e T T+ =11

.
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}'-_— 0. N OUTSTANDING OVERDUE
r;;;;zfgﬁil' Interest .Tmtal Frincipal Interest
T aka ) (Taka) (Taka) (Taka) (Talta)
8,771,942 770,367 g,542 ,366 575, 689 106,898
O LSy 123 8,395 153,518 56,715 10,272
4,203,120 5l, 973 1,258,093 102,212 9,845
ly., O 370 5,010 - -
; 33,000 21 33,021 - G
0,91, 666 123,591 2,065,257 27,927 12,68l
| 38,620 2,808 41,425 B A
; 600,750 L8,299 649,089 3,500 260
! 56,031 2,849 58,680 l,8L0 LBg
31,500 1,398 32,808 5 ¢
l’-: 700 I Iy 7H1 - =
23, 3,155 96,579 52,016 1,572
ol 128 1,028 -
a0l 11 275 - -
8,900 86l 9,764 - 3
30,90 186 - 39,46 I, 500 156
. BH0 26 706 - <
258,976 8,20l 267,180 15,836 601

———— i B

13,533,293

1,025,983

L3
My
e e L S s s s s S S s ey e TS e S s Sy s sgs s S SpEEs ==

- —— i

Total
(Taka)

682,587
66,987
111,857
Lo, 611
3,760
5329
53,588
b, 656

16,437

. —

559,276

843,235

102,577

985,812
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BRANCH-WISE CREDLT OPERATION

. Loan Amount . A Loan Repayment 1 Laan Dutatandi " Lodn, Dverdue % of
Branches T T S J gt - i rover=
Dlab]; sed Interest Total Frincipal Interest Total Fnncipal Interﬂ Total “rxnglu Tnte- Total due
oo r-acgrued T ——_— i e prl _ rest loan
Monohordl 3,850,300 607,743 L,U456,043 1,b94,610 354,469 1,769,079 2,435,690 253,27 2,688,964 77,501 13,86l 91 365 5%
Shivpur 2,456,340 343,831 2,802,171 925,375 220,393 1,145,768 1,532,965 123,438 1,656,403 6G,104 15,881 75,985 &
Gheor 3,750,720 533,077 4,291,797 1,750,486 371,465 2,121,951 2,008,231, 161,612 2,169,846 107,993 30,572 138,565 6%
Narsingdi 2,317,000 294,939 2,612,539 865,734 202,789 1,068,523 1,h51,866 92,150 1,54k,016 95225 10,826 106,051 o
Pabna 521,030 150,233 1,671,263 660,902 101,131 762,033 860,128 19,102 909,230 B,700 732 9,432 1%
Gazaria 2,086,420 279,455 2,334,875 891,962 217,361 1,109,323 1,163,488 62,004 1,225,552 296,403 19,398 237,801 189%
Atghoria 2,402,015 L45,245 2,887,260 1,019,709 279,832 1,299,541 1,422,3C6 165,413 1,587,719175997 34,511 210,506 145
Boraigram 1,086,950 138,304 1,227,284 = 378,688 73,781 L52,469 710,262 &,523 774,785 59,312 16,793 116,105 20%
Fulbaria 303,800 16,796 323,596 7,200 178 7,378 296,600 19,618 316,218 & < - i
Trishal 802,000 52,112 551;,1 12 127,935 21,656 149,563 674,065  30,lsh 704,519 - - - -
Daulatpur W14,900 22,269 L37,2h9 78,45k 17,968k 96,478 336,526 1,305 340,831 - - -
Kotwali - - - - - - - = - - - - p
Chatmohor - - - - - - - - - - - =H '
Goalundo - - - - - - - - - - - = g
Manikezony G41,193 - el1,193 - - = &h" 193 = 61;1,193 - - - -
Total 21, &il, 348 1,392 1,861,021 13,533,293 14,559, 2?6 ‘
s 1 i - Y 1 SRR P AR 7Y AL ST ) Eﬂgas-m—%—

. -

e

Loan Repayment 91%

i e il
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Employment Generation

Monchoradi -
Aerivity pani iy s Total  Participants Mandays avail-  Employed % of employment against
involved Mexbership able for parti- HMandays aveilable mandays for
. cipentse r = ‘participants
Rickshaw 7 h72 29 44350 5,750 BE%
Bananz culti- 18 857 857 - 107,125 1,237 019,
vation ' ;
Brall trpding _ 21 AR5 Up% ' 52,875 70,510 a9
Paddy culti- 22 . 1,77 1,197 139,825 93905 OB
ration ' ' N
Suarcane cul- G 3% 213 : 59,125 145 0%
tivation . ; :
Pisciculture - 21 4,049 t1,089 151,125 5,595 48!
Grher oculti- 8] 495 ' 419 92, 575 485 0%
vation . J k
~ 'Plough sets 3 RBE: . M 26 3,250 1,860 5o
“Lease of - 2y 1,335 14335 166,875 1,048 01¢!
¥  markel ,
< , Total ~ A A 172,750 50,537 : 28% -
Sultivation 3 96 96 12,000 79 019
Paddy busking 1€ "~ .55 - 358 44 750 27 114 61%
Cow resring 22 2 B 44O 55,000 16,795 20%
Goat rearing 2 Ag5 " Se.il 58 72250, 752 10%
— i i
o Botal 2U 828 . B38 .2 104,750 38,738 37%
“T Motnl male & 54 2,276 2,276 294,500 .. 89,276 31%

- ~fensle







GHEOR

—— -

Total Mandays available

— e B 4 A0 8 e L

Sami tys Employed % of emhloyment

Activities involved membership & orCiciPamts ot rticipents. Mandeys egainst available man-
days oarticipants

Small Lrading 21 1,242 521 65,125 " 37,092 S
Paddy cultivation L 287 106 23,250 1,806 08/
Potato cultivation 3 2h3 247 30,875 1,337 Oy
Beat 8 Lho 23 2,875 356 1358
Bullock c¢art I 30l 8 1,000 925 aon!
Pisciculiture 6 360 360 L5,000 1,742 oljos
Iredoabion 9. 601 GO 75,125 8,075 194
Totel ol 2 1,479 1,479 1814, 675 50,333 275
Paddy husking 11 619 288 36,000 18, 31 516
Cow reoring "3 596 32 40, 500 G315 239
Goat reiring 2 75 22 2,750 284 T8
Pulge husking & 313 63 7,875 Iy, 807 6519
Cottese industry P hu 140 7 875 326 37

(R i 23 1,023 70l 88,000 33,133 -‘HEE%
£0LAL gale dnd L7 2,502 2,163 272,878 83,466 31y

femalie

b —

i

RE
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Narsingdl |

Samitys- Tétal
involved membership

— s . [ ——

el TN Mandays available Employed % of empluj.-rmeﬂt against
Aotivities Participants e, participants Mandays available Mandays for

participants,
Rickshaw 7 329 53 6,650 5,481 829
Smzil trading 11 I7h 69 8,625 7,136 B3¢
Cultivation 6 287 287 35,875 2,780 08!
Weaving 19 801 L8 56,000 46,323 8z
Irrigation 3 123 123 15,375 622 Olwé
Rice Mill 1 62 62 74750 295 Ol
Total mele 2l 1,236 1,042 130, 250 62,637 L8
Paddy husking 4 120 1 6,375 5,187 &1
Block wrinting 1 32 15 1,875 1,551 825
Total female o A T 8,250 6,736 Bt
oo Tile tad 29 1,388 1,108 138,500 69,375 S5

—— - o - ol — - T T
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Gazaria

hotivity Samitys Total Participanta Mandeys avail- Employed % of employment agaiﬁgﬁ

o involved membership able for parti- Mandays -eavailable Mandsys for
cipante participants

Rickshaw e 129 10 1,250 574 LEds

Small trading 263 108 13,500 9,348 6%

Potato culti- 366 366 45,750 72978 7%

vation 1 [

Oilseeds 566 66 45,750 DB 029

Fiahing 145 P85 18,125 9,832 G4

Wheat culti- 274 274 3, 250 1, 5640 Ol

vation

Boat 125 125 154625 900 06%

Pigeciculture 104 104 . 13,000 254 02%

Total male 26 1,328 1,328 1,686,000 31,007 i 1%

Buiay husking 76 36 #,500 2,472 5505

Gite TEATINE 7 34 3,875 f0% 21%

Total female 18 149 67 8,375 3.274 59%

Total male & ik T, %75 1,395 1074, 375 A, 281 20%

female






&

¥l
16 -'
Atgharde
_-J-B.f" “-'_5-_“ Ry Somitys Total Wantielpants Mandaye avad l';.".'llf, Hnp .Lt::;:?;:i_ THT E.r;*l_ﬂ;..:f dE‘_E-J..--.
inyolved  memberehip for participants Mandays Snpc evailzble Eai-
. sop fon paptieipante

Rickghaw 12 198 39 5,850 4 582 2530,

Small trading 10 529 171 21,375 7,299 AU,

FPaddy culbi- 17 737 470 28,750 5,148 %
yvation -

Otlier eulti- H 143 119 14,625 178 01%
vation

Pirelculture 18 P oty 97,7125 2,167 02%

Plough sets 9 471 g 3,785 1,82% B0%
Horse/buffalao 35% 10 1,250 7276 629

carts

Totnl male 24 961 961 1,20,125 21,969 18%

Faddy husking 16 606 252 51,500 75701 2u%

Cow rearing 11 440 209 26,125 2,316 0%%
Tailoring 5 140 % 375 312 835

Bmall trading 5 120 89 11,250 1,191 11%

Tetnl female 21 76 55% 69,125 11,520 17%

Total mole & 4.2 1,?3? 14514 1,89,250 ?ﬁﬁ,#&? 18%

farala
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Boilor
Acbivity Sanitys Total Farticipants Mandays available Employed % of employment against
involved mnmembership for participants = Mandays available MNandays for
participants
Paddy culti- 2 706 206 25,750 6,272 249/
vation
Total male 2 206 206 25,750 64272 245
Paddy husking 18 1,199 677 84,625 53,533 6 5%
Total female 18 1,199 677 84,625 5%,5%% 63%
Total male & 20 1,405 883 1,110,375 59,805 54496
female
Fulbaria
Paddy culti- 14 14303 1,50% V.62;8%5 2,201 Q1%
vation
Pigeiculburse 2 182 qas | 22,750 1,027 05%
Pineapple culti- 1 B 57 7,285 75 0%
vation
Total male 1 1,542 1,542 1,92,750 5,503 02%
Goat rearing 7 481 136 17,000 2,881 17%
Total male & 24 2,023 1,678 2,09,750 6,184 03%

femnla



s
TNCOME GENERATION

e ! gt e : Tncome Generated ; - " Income
apape Durat: et & : necome of : )
Averape Duration Affer Payment ol Income o netained in BRAC

Netivities Membership Part cipents

et LN S T it e e Of-SCh@me Intﬁﬁ?fﬂiﬁwﬂhﬁﬂ”itﬂl.pm?tlci”“ﬁkﬂ.Pﬁﬁwﬂiﬂﬂtiﬂﬂ hos
GAZARLA
Potato 116 116 100 3,332 - 3,332 iy, 300
Wheat 56 56 87 LO3 - 103 15,000
Fighing 156 52 156 L 52 135,677 5,775 L9, 500
Small Trading 118 2¢ 231 137,97 136,031 1,943 29,700
EKE EEH 1043 283,161 a?ﬁ,%ma 11,453 138,500
PARNA &
Cow Rearing 123 22 1433 3,787 3,075 712 18,750
Paddy Huslliug Lo 56 286 96, 854 90, 2044 6,610 2,100
Paddy 'Cultivation 320 106 212 12,436 9,809 2,627 25,200
Small Trading 52 12 238 19, 068 18,816 L5z 5,000
Mortgaged Lund 62 62 226 551 - 286 2,700
959 256 279 132,699 121,70 10,687 75,750
BORATLGRAM
Small Trading 317 99 373 86,200 73,920 12,280 118,000
Watermelon 110 10 166 1,343 - 1,343 7,000
Wheat Cultivation 95 a5 171 1,403 229 1,170 I, BOO
Paddy Culbiviotion 85 Iy 233 1o FAT 1,170 Bl 7 1,700
Land Mortguased 53 53 180 820 - #20 900
Potate 69 59 200 157 157 - 1,100
Paddy Husling 86 33 395 3., 608 32,840 1,668 Uy, Loo
815 363 ohs 126, 21,8 108,116 17,832 77,900
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Daulatpur
Activity Village orga- Total Farticipants Mandays avail- FEmployed % of employment
nisations inveo-~ mewmbership able for parti- Mandays  against available
lved cipants Mandays for parti-
cipsnts
Small trading 2 175 21 1,520 778 c12,
Paddy culti- q 54 Sy 5148 4EL Qe
vation
Total malc : 33 (&) 6,668 1,252 1604
Paddy husking 8 601 Ho2 A0) 650 32,160 819
Total female 18 607 402 0. GEO 42,160 8%
4 r )
Total male & 2] BaL T 46, 318 2R U2 229,

female
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Daulatpur

Activity Village orga- Total Participants Mandays avail- Employed % of employment
nisations invo- merbership atle for parti- Mandays agpainst available
Lved cipants Mandaya for parti-

cipants

Small trading 2 175 21 1,520 278 £1%

Paddy enlti- 1 54 Gl 5. 148 el -

vation

Total male 3 253 75 6,668 1,252 100,

Puddy nugking 8 601 402 59,650 22 160 8104

Total female 18 GO 4ug2 55, 650 22,160 1%

Total male & 2l -S}ﬂ iSpip) U6, 38 27,412 P20

famala




O
INCOME GENBRATION

R T TS e T L R g s e I'JHE::}?H‘EII.IE}EHEI“H"EGQ L ‘ i LJ::G..LI“;*D“J-HE‘-
Aetivities Membership Part clpants HVLEE&&CEE;jLIGH Affer Payment o ;?E%?Eij_tm Retained in Eﬁgg
o~ AOVL AV ) I AR s LT L s Interest and Capitel ~° *~ -“U"° Orgenisation °

GAZARLAS

Potato 116 116 100 3,332 - 1,332 Lily. 300

Wneat 56 56 87 k! - Lo3 15,000

Fishing 156 g2 156 it 52 135,677 5,775 La, 500

Bmall Trading 118 26 231 137,974 136,031 1,943 29,700
LL6 250 13 263,161 271, 708 11,453 138,500

PABN/A 2 '

Cow Rearing 123 22 433 3,787 3,078 712 18,750

Paddy Husliing o2 56 286 96, 651 90, 24, 6,610 2,100

Paddy Cultivetion 320 106 212 12,436 9, 80% 2,627 25,200

Small Trading 52 12 238 19,068 18,816 152 5,000

Morteaged Lond 62 62 226 G5Bl - 286 2,700
959 258 279 132,699 121, 7hdy 10,687 75,750

BORATGRAN; :

Small Trading 317 99 373 86,200 73,920 12,280 118,000

Watermelion 110 10 166 Teal 2 - 1,343 7,000

Wheat Cultivation 95 95 171 1,L03 229 e rdl I, BOO

Paddy Cultivition 85 Iy 233 Ty 20T 1,170 Sl 7 1,700

Land Mortguged 53 53 160 a20 [= f20 00

Potato 69 62 200 157 157 - 1,100

Paddy Husking 86 33 395 3., GOS8 32,940 1,668 14, 400
615 363 2l5 126,218 108,116 17,832 77,900







— A e —

Heanchaes

Hbﬁdharﬁi
“Snibpur
Gheor
Narvsingdi
Pabna |
Gazaria
Boralgrom
Pulbaria
Trishal
Daulatour
Kotwali
Chatmohor
Goaluxdo

Totals

. e
SEass=ssdsEEgoc

TEERFsg-8-4-4-1 § &+ 1§03+ § - F-4=F

L2

MORTCGAGED LAND

= TETa -—E=t='========_ﬂ-ﬂﬂguﬂ':ﬂﬂﬂﬁﬂﬂﬂ“r‘ti"‘ t

\CREAGE __~  MORTGAGED VAWUE. _____ Ot PER ACRE MOR'..ABD VALI'S

e wers o= — [ efbers. NGii- = standing Ménbers Non- '

owrer—~ members Total nqn SN pErhors Total BRAC ownsr- members Averace

shin .~ - owner- By oymership Loans ship ownear- :
i e shiv (N T ; 1o Sy sh ‘T\

AN core TR Acre Iw Aeve T Wk, AR TR o 6 Tk, In ke, T DK, Tn Sk T0 TR o=
39 33 '£2 L93.700 3£9,00¢ 882,700 489,000 12,700 11,800 2300
25 21 L6 2l 800 221,500 166,300 436,700 9,900 11,400 10,550
ls 21 0 195,600 66,200 £61.800 237,600 5,000 3,100 L, 360
[ Ly 5 15,700 41,000 56,700 51,900 15,700 10,200 11,300
G 1 1 s 5,000 5,000 I, Bo0 - 5,000 5,000
10 - 0 128,500 - 128,500 191,600 12,600 - 12,600
15 33 B 51,100 140,600 191,700 150,500 3,300 L,300  L,000
16 6 22 66,200 21,300 90,500 69,800 1,300 3,400 34900
Hes 13 i 27,8000 95,100 123,200 101,300 8,400 7,200 7,400
- 3 3 - 25,000 25,000 22,6000 #, 300 &,300
7 w27 8 161,200 - 161,200 138,100 5,970 - 5,970
1 - 1 6,200 - 6,200 - 6,200 = 6,200
3 I i 8,800 14,900 23,700 - 2,900 3,750 ,100
106 139 319.. 1 1m2r 600 1,019,900 222,500 1, 5&3,900 7,792 7,337 7,50

ImMTHEFEEEEaREEEOEERESEET TN I

HLUAT OF CULTTVATION i
T ey o St
r;;?_;t“ Iodi= ttan
stre in Acre In Acré
67 5 72
33 13 L6
LA 60
5 - 5 .
1 - ™
10 - 10
16 32 L8
2 . oo
17 3 17
3 - 3
27 - 27
; = 1
7 - i
22l 95 NG

fREEErCEECoTmoasSsouss
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AGRICULTURE
- Collective Cultivation _Individusl Cultivation , AL,
p = T =y m— praac il - gt s e e
e Vi 235? Banana Fotato Others Total Paddy 252 Rotato Others Total Paddy -.oo: Benapa Potato Others Total

S s SR R v R 0 M h i A vV T 5 €7 R B € SN - - Y - Tn h

ficre Acre Jore heis- Acre Aere  Acre Acre Acre  fcre  Acre fcre Acre scre dcre Acre  ficre

Monohordi 32 b 25 - 2 63 32 e « . ag: gk 25 = 2 95
Shibpur 16 2 it = - 22 57 3 = 1 €1 73 5 L - 1 83
Gheor ' 13 - - 3 8 2l 2l - 9 - 33 37 - - 12 8 57
Nargingdi 6 - 1 - 2 g 7 - - - 7 13 - 1 = o 16
Pabnz : 1 - - - * 1 23 - ” L 23 2 = - = - 2l
Gazaris w - 33 20 53 - = - - - - w “HTAR 20 52
Atghoria . 16 - - 2 32 8 g3 g 15 6 6B - - W7 118
Boraigram 7 7 1 - & 23 28 3 - 11 L2 35 10 1 = 19 65
Pulbaria 33 . “ ; 1 34 - - - - - 33 - - = 1 3
Trishal 3y - - - - 3 =% = e - = b el | - = - 3
Daulstpur 27 - - i - 27 - i L - ” o7 > b = = led
Kotwali D = - - - 2 - - 5 ” 2 - . & & 2
Chatmohor vy - - = e 7 = " soetie L 7 - L 2 = 7
Goalundo - - - - = * - e P = = = - i ... o " -
Total 163 13 31 36 73 316 223 £ g 27 265 3B 19 31 L5 100 561

EEEssssT= "3'1-"-1';111."—_-- TamSnOoESDsSEEE = :'—-!'Z--'!::Z.——"I'-'.=ﬂ=Iﬂn.'===3!|:'BI=-‘:ﬂw=====I.ﬂ=ﬂé‘=$==wﬂ=‘tﬂ=n== EEESTaSESSESERGE. - oY DRSO EETEE S ST A S aESS S SESSEE

L
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PISCICULTURE
b TFisheries Acreage " Investuent
Branches == o ™ Pond ¢ DitchesT Total ' Pond ' Ditches ™t Total
Pond Ditches Total (in 2cre) (in acre)(incacre) (in taka){in toka) (in taka) -
tionohordi 5 111 146 iR 3 l 20,200  $,500 29,700
snibpur 8 83 a1 3 2 5 50,000 - 50,000
(theor 6 - 6 7 - i 67,900 - 67,900
Hersingdi 2 1 3 1 1 2 2,500 2,000 5,300
Labma 2 - 2 < - 3 17,900 - 17,900
mzaria 2 - 2 1 - 1 74400 o 7,400
10 rtuni,g; ram - - - - - - - - -
Mulbaria 5 1 6 1 - 1 18,800 18,800
Medahal e 3 38 " i 15 316,200 2,500 318,700
Dawl &t}faur - - - - - - = - -
Hotwali 2 1 3 1 1 2 L, 400 b 4,500
Choatmohor - - - - - - - o &
Conlundo - - - - - - - -
Totel 67 230 257 29 11 Lo 505,300 11,900 520,200

RN s N s e e e s TR R NI AL E RS RE AR EEgEED = SrSRrEE S EEEEEE



SMALL NG & R ACTIVI
— e e — — = e L -
aranches A Participants Taka Investments Average Investuents per Partici
B Fe a0 4 .f.‘.fnllective Indiw{i:ifl Total Collective [Individual Total Collective - Eid}viduul- Msrﬁ
jonohordi - 388 ., 388 oot = o 247,500 247,500 - 638 638
hibpur 57 506 563 22,100 382,100  L4OL, 200 387 755 718
jheor 79 1,242 1,321 7,000 553,700 560,700 89 L6 L2h
jarsingdi 2ly 69 93 9,300 93,800 103,100 388 1,359 1,1991
abna - 279 279 - 187,800  18%,800 - 673 673
jazaris 276 306 582 74,800 288,900 363,700 271 Nly 600
tghorin 141 176 37 102,400 242,800 5,200 ¢ 726 1,380 1,089
loraigram 288 299 587 70,700 209,400 280 100 21,5 700 L77
Mlbaria - - - - - - - - -
‘tishal - - - - - - - - - |
laulatpur - s 19 21 T, 13,000 13,000 - 619 619
otwali - : - - - : - - -4 - i P
hatmohor - - - - - - - - -
oalundo - - - - - - - - -
...... " _— - g S
Total 865 3,286 Iy, 151 286,300 = 2,219,000 2,505,300 331 675 &0l

R EEAE LTI T aE YIS SRR EESES S SS L S EmlCEzmEEEsESaSESEms SN SSE S ENCSESCCCSASESCSNESCSESESIEmSSS O -MBI--II“-M
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r y : e et
k5 .
IRRIGATION ASSETS OWNED 5Y VILLAGE ORGAMISATIONS

e g W ..1,,- .bost of A:uerage *(_::s-t.
Tyﬁea; Purchased Hired Toinl Mochine per Upit
_L Deep Tubewell 6 - 6 318,162 53,027
Shallow Tubewell 37 - 37 86y,278 23,359
Low Lift Pump 1 - 1 27,000 27,000
Hand Tubewell i0 - 10 10,000 1,000
: e o - A, = B e —
Total gl - s 1,299,440 22,582
immwﬂﬂimﬁﬁ“-l--hllm =l R EEENER s Sy

i

— ——— e s o 0 o

- - e we il

Toke Costs -
Collec- Private ‘Collective
]
Ferticulars | five ow- owner- Total CoileCtive g:gﬁip Total. | Gng
nership ship : 4

Rickshaw 75 229 0L 256,172 633,483 889,655 2,926
Country Boat, - 21 . 21 4 40,400 10,400 1,92k
Bullock/Buffzlo . ¥ ;
Carts 2 10 16 21,360 100,975 122,335 7,546
Horse ﬂai-t:_ - 3 3 - 14,600 14,600 - L,B867
Ploughing Cets 5 50 S5 20,876, 137,400 158,276 2,877
s B L R 5ol AN =

tel: 82 317 4 399 208,408 926,858 1,225,266 3,071

R s T s s S s T S TS ERE TS S eSS L M ST =F@EgosTosSoEmES. o= L=



L7
ANIMAL HUSBANDRY

D e e . e ow s D - o - o i e N

: No. of . o e, : -
: Purchased T Tk } Ak Ak i i i r ﬂnlmgls ?': ,ﬂf
indmals ~anie— BRAC LOAN  Animdls _ Amount e )
Na.  Valiue Vaccinated Nes Value Distri- Died Mortality
=0 - o buted to e
e it . S . AN Rearer L Y
dattle 1,570 .,l;s.e 069 1,410,100 . 1,161 528 598 330 55,385 8l L
Goat 357 O 515 106, 300 - 38 9,088 1,460 9. 256
W : ¢ - i

Foultry 90 1,065 1,000 90 il 367 357 T 8%

oked . 2,027 1,681,618 1,517,400 1,280 587 607,775 67,202 T

i (PSR- - §-% f i -F- R -4 R fpnlo ;"-1—"'.‘-'==|-==_'===ﬂ5=¥=s==m=ﬂ=====I.‘I"-‘.ﬁ:-l--'uh’-:..ﬁ_lﬂﬂl’:lﬁzn::ﬁﬁt::t::::: CCCC (S SrEEEEsEEE
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