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I:XCCUTI 'I( !:UI!! I.AOY 

1 • 

.. 
~. 

Gang ladash Rur a 1 ~d. r.ncer..&nt Co:r.mi t t.... f on~c) u; n non 
go...,ernment. de .. elopl:'IGnt. organization 1nvohed in o~n:pe ~ering t.ha 
rurul landless poculat.~on through socio-eccnomic ncti~1ties. 
C!nca 1t.s fnceot.1cn in !~7Z it has gro~n into a full fledged 
nat.l..,n .. l Ja,alcmr.ent organ1.:at1on o:' in::..,rr.ut.!onal rePute. 
Over t.t•e .• a .. rs, DOI.C has exoerlJIIellU!d with ,ar.cus modaltt.iea 
of devalOPQent orogrru-..:s su1 tabla for the lan:!lc..,s snC: rurr.l, 
disod.rant.agwd population . Tha ma1n thrust of nn..:.c 1s to 
Co\;810p D • lSbla orgSnlZiitlOil for po•·ert, Dlle . fat10n Gnd 
empo~~ra~nt. of the rural poor and extend credit f c Titles. 
Th C:a.olop~nt of rural ~~an .. ~o ara doubt , disod. unt.ng d, 
boing ll".e taro of not onl :r poor households but also of m:.lu 
dominated socfwt), 1s ar;;ohlls'<:ed in BOAC. 

At present., BOAC runs six categories of core orcgrammes r.nC: 
1>ome hfghl 1 C:a•alo~d support san ic ..... directed t..onurdo socio 
economic uol Ht.ment. or t.he r-ural poor: 

1. Rur .. l o ...... elopr.:ant.. l'rogram:r.e- a multi-sect..or ... l progrG ... 
working .for po •erty all~vlatlon, emplo,~~nt.. end lncomu 
ganarntion, und ~obilization of t..he l~nd1eso poor: 

li. nural Credit PrOJdCt- a self-financed cr~uit projac~; 

11 i . llo:r.en' s Haol th and Oeve lopment Programrr.a o haa 1 t.h 

; .. 

. . 
\11 • 

oroJGCt, continuation of the Child ~urvhal Progr =a: 

IJon-Formal Prullory Education- a 11fa-or1ent.ed educnt.1on 
programma for the ch1ldren of poorer housuhold~ ~ho ha.e 
na•ar buen to ochool: 

Handicraft.~ production and markat.1ng sericult.ure 
industry, A1 osha Abed Fo~ndatlon and Aarcng; 

Tra1ning, nas .. arch and Evaluation, Rural Cnt.orpnses, 
~lanager;-.ent Oa . elopment. PrograT.~J~E etc-support toar. lct<o to 
core programmes and proJec~ and 

Income <;anerat.ing coc-..uerclal ent.crpri~cs- printing ores. 
and cold ~toragd . 

,:f~h :..hese pro;;rummas 1n hand~ B.ctAC p1ans to mowv n1ong t.hG 
oath to su ... t.a1nabla de•alopment. 

Tl.a '.'ulnarabla Croups ee~eloolll&nt f'.'CD) proqrar.xr,., ranch.,. 
about .!50,000 " omen " ho belong ttl the poorecst.. scyment. of thu 
rural oooulatlon. Th« •:co orOQrarr.ma 1s a nu:.hm•nda ar.ul:.i 
donor fooc: a.;:S1sted orugralllllld an-d is sponsored tl .• t.ha J.llntstr_, 
of ne11ef (~On). 
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BRAC h«s 1nternal1 zed I t.s supPOrt to this progr;;IIVll., tt.rou'}h 
14S lnco-'116 Generat.ion for Vulnerabl;; Croup.;, oe.al::.pr.;.,nl 
(TGVCO) progran-.'116 . The 1GVGO prograrr.'na is il joint. affort 
b&t~<Oan the C1rectorat.as of Re l1ef and P.ehnbll i Lut.icn rr.nrn. 
LH·estock Serv1ces (OLS) and BOAC . ICVGO during 1!1!10- 92 'ICO 
c;cla, co . ers onl; 60,000 VCO -<Omen which rcpre.;ents onl, :c 
percent of the total target group in th1s ca~gur/ in 
nungladesh. There is considerable scope for aApans•on. 

-!. BRI.C proposes to a ... pand IGVGO programma t.o cover more vcn card 
holders from the new "cycle of 1!1!12. Tha model, described en 
page ~ . will rem;;in essant.ially the same in the new expanded 
areas. The programma wi 11 compril><! of 3 con:ponent..o for t.h.­
pariod July 19!1::! - June 1!196 i . e. 2 VGO cycles and w11l cover 
1!':0 , 000 VGO ~ooomen in each t .. o y&ar cycle. ·The compommt.o ure: 

i. lCVGO expansion in ::s Rural O&velopmant. Progromn.e (flOP) 
areas of 30 uoa:n las; 

ii. 1CVGD in 3& upazilas; 

iii. lC'IGO in 16 phas&d out upaz1]as. 

Each of the components defined later, wtll have a Tra1nin9 ;:;nd 
Credit. Section. 

5. Enclosed proposal for an expansion of IGVCO dunng the 1!1!12 -~6 
period est1mates a total co•t of Tk . 138,~&5 , 77~ to BRAC ~nd 
Tk. 1 86, 25 7, 338 to tha VGO centra 1 fund. The pro;;osa l dcc.s 
not include the invesLment of OLS to the proqrarrma. OL~ w1ll 
cont1nve to prov1de 1ts staff support. for tcchn1cal 
superv1s1on, supply of vaccines, poult.ry ~<Orkers fl.1 .. :.;o ( wl,are 
possiblal and day-old chicks etc. 

6. In each two ;,,ear VGO rattan cvcle IGVGD cor.-.nonents ~oilll 
operata in 8;! t.o !10 upaz i 1 as ref)li cat ing t.h .. rr~db 1 into 102 
upazilas over 4 _.ears. 

7, Apart from poultry new activities .. dll also be purst.ad l.O 
allow gr .. at.er acono~roic mobil~ ty 1;.0 the 'lCD ~ooomcn • 

• 
3. The VCO >.omen while undar training dunnc; th,;;ir t."o ;, .. ar 

ration entitlement period is linked 'to the ROP programme 
sanices of BP.AC . As they expire their ration period t.t.aJ 
.. ill continue to participat-e 1n the ROP net ..... ark acthi~ia., and 
will ~e ant.itled to flOP s~pport sar•ices. 



rrojcct Propo&Ul 
rn~~ Cenaraticn for 

Vulniltilblo Croun Oe'•clopmcnt rrogro.WIItl I :c·:cn) 
July 19!JZ - J unu 1!>96 

1. Introduction 

1. t In a .. nc;1 .~ush dest.it.ut.a rural "o;,;;on conat.H.ut. the poor at 
strutum of rural societ.,. · Som.e .! ~0,000 famfl iea in rurnl 
Glln;ludosh ore rec1p1ent of a rnonthl 1 income trensfor rati on 
::•. ~5 J.g of "heat under th<~ '.'ulnerable Group oe.alopmont (VC!:l) 
proqro=a ndminlst.ered b~ ~.a Oiractcrnte of Relief r.nd 
Rehabili:.ntion (OIUll and supported b, .anous ¥ood aid donors. 
The raujor contributor, ;;o fa,., has be .. n t.t. ..orld Food 
Pro;ran:mo ( .IFPL ':"hi.; orogl'amme co.erad nll t.h unions in 
a .. nglcdosh and hG<> been in ooeration since : :n~. Th. ·.co 
" omen nre :.he poora~t tOS of the pooulation. These •• ~~n In 
moGt. caseG o;.n no 1 and, hnve 1 i t.t 1 e or 110 I nco . nne 1 i. G 

without. n husband • s support be cause of deS<!I'L i em, i1 horce, 
doath nmJ disablement. 6ainq a women thay ore in man, case& 
excludad f~om de . alopment. projects; the ·:co programma pro1idcs 
monthh food ration for a oar1od of ~ ;enrs d.trlng wh1ch 
atternpts are made to make the fami11es ;;o;lf-G~.opporting. 
Ho,..;~oer the prograrr.me was 1..nable to ensure la~t1n9 b<lnefitf> 
for a larga number of women at the end of the two ,ear rotion 
periol.l. The wott.an did 1 ive b6tter dur1n9 th .. IOJO 1 P.ars wh. n 
tt.d, rocot.ed food aid but after that the., returnud to t.helr 
former p~sltion. 

1.~ :.lthOu:lh 1'1aking ~orr ... n t.ccn=ically self s-.pportl•e ~a one of' 
thd cbjoct h "s of tha 'JCO programme, the pl'ogrnmrno v 1 r:.ua11 1 

turn d 1nto n relief "el:'ore progra~m'O as the t.•r9 t. "omen 
r cef;;l'ld onl_. wheat ~cause o.f" lack of odaqunto c:mnporier for 
e .. :.onsion aer.1ces, :.echnical abil1ty and rcsour~as. Bll:..C 
co prchended thot. this 1110nth 11 wheat. ration :.o t.tw 1.100r w~.en 
Cl'in t;a t1 .nsformed into an important . ehiclo in ... hon;ln; 
t.hoir dest1n 1 b~ planning to butld a sound econom1c base for 
the dastitut.a " omen. 

2 . Bilckground 

2.1 :n l!JOS the lntagl'&ted 0aYe1ooment rrogra=mc (tOrl of QR:.C n:. 
·~nni;..ganj, entered 1nto an agreaman:. " l:.h r.he 1-Cfnfstr_. of 
Relief and nehabilit.utfon in t.h& ·:co Progro= .. !'nch is 
implemented b 1 t.ha ORR. 

., .. ..... IOP/6R:.C, t:.:1n1hganj as n rec1p1cnt. of wheat. ulld r the .tomen's 
Trou1ing Centre (~r<Cl sub-project o f the '.'CD proQrarr.~~ • 
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sa~.:ct.,d 700 VCO ~0111en in select ed areas of Hanikgnnj to 
provid& sk11ls training combined with the ·:co monthl, 
t.aka-hc~r..: rution of :1.2$ kg "'heat. l OP started this 
pro;ra~ on an axperi~r..:nLal basis and d~st.rfbuted nhadt. to 
the select.ed "omen and enstJr~d training on four dlf .. erer.t. 
skills 1.0. poult.ri ,. sarlctJlturc;-, .. .:~atobl cult1 . nt.1on um:l 
e1 .. broidar, . to each of t.hem. The Progrnmrr.a ensured ench " o=n 
a ~nthl, incomd of Tk.SC/- to Tk.ISO/-. 

:? • :: Lu tor on;.c in response to l·tflfl/Oflfl • s reouoot. duri n11 m 1 d 1 !>86 , 
ex:.endad its c~ll~bor<ltion to Oflfl on nn e .. po~rill ... nt&1 bii:>fs. 
Ounng t.his o..:perlmont:Jllon OR;.c at its o" n cost trafne:! 
obo1.0t 1,000 " o;r.(!r., •·ho .... er<j rece1v1n9 '.'CO ration for ::. .. c 
)'&=:lrs, in !I Union VCO Cent.ras in Nanikg:~nj Uon:: 11d. Th .. 
t.rainfng pncl< ... ge included &ld lls t.ra1n1ng 1n th"' ali;::•a 
mantioned four sk;11& along with functional Literac1 , Heiilttl 
and t:utri t.ion Ed.zcation i:md Group Formation. The JOOI"'..en sho"e.: 
more int.erest for pou 1 try as they ach1eved oott .. r r .. su 1 t.s 
through poultr;. 

2.~ The pos1t1"e res~lt.& of ~he programme le~ nn~~ to des1gn an 
independent progrna:me nnmed ' Income Cener .. t.ion Progrnmmu !'or 
VCO Women fiC~CO)' d~r1ng mid !~37 to r.pllc . te ~~c 
nchie~i!:r.ent Ol) a lnr;ur sco_le. It launchad n poultr, sct.;:noa 
in :.-.gust l!l$7 ..;ith CflA and OL~ wh~ch nlmed to t.r .. ln .'GO " heot. 
racaivers at union le~al, 1n b«tter poultr; k&o,pln~ orac:..ice<a 
to gansrata a sur.t.oinod monthl i inc0100 if 110t aou.•l but. ~ 
close as possible to t.he ·~alua of VCO monthly rutlon. 

2.5 lC~'CO is thus a collabvrat.ion bet.ween the wrP, CAR, OLZ and 
BnAC to improve the incomw e:~rning pot antlals of ce~t1tute 
" 01r.en "ho ore VCO card holders and reca1va monthl 1 " heat 
r~tion of 31.2S k9 of wheat for a duration of t;;o ,eiira. Tr~ 
progra~a aims to pro~ida skills train1n9 and ot.~dr suooor::. 
o·. er a par1od of t;.o years wh'o!n the \'CO women are supported by 
tha ;,heat rat.ion. The training \OOuld be on b. tter ~~QU1tr. 
rear1ng practice4 so that women can earn a susta1nod 1nc~c 
aqu1 val2nt to their mont.hl , "heat ra~ion ;;han thl~ is 
..;i thdra;,n. · 

2.6 Poul t r )' raar1ng was conoidered as suitnbla rur wid.aspre;:;~ 
1mplemantat1on. It i:r. l o " cost, require:> little !>kills, highlr 
product 1V8 and can b.J 1 ncorporated into I. he houSflhO 1 d "ork 
schedule. Initially, the programme ~as ~,ken up on an 
axparimantal basl& in 1!>87 w1th the ORR and OL~ In Z~ 
Upnzilas. Its s uccess led ~o its eApansion, and by June ' 19!10 
the pr ogramma co~ercd ::2 UQa~1l us benef1t1n9 ~~. 7Z~ .. oo.an. 
l"rom Jul/ ~~~0 the second 2 year cycle bagan and the programrod 
has co•ered ;::5 upn~ilas in :5 d~str1cts benef iting CO,OOO card 
holders. 



3. The 
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provisions of the programma model are given ~tlo" : 

selec~ion of VGO women for ~rain1ng; 
training of poultry worker~; 
~r.ccination on a regular bas;s ~ r&cuc~ bird ~~r~ulit,: 
de;6lopman~ of kai raarer~· 

ast.atllist.ment of Chick Raar1ng Unit.s (CnUs) t.o r .. r 
a .. ,-old chiclls; 
fr8o runge f~uc suppl~nt.ed by balancvd fe~d: 
eg;; collection; 
credi~ supp.:.rt; 
folio" up on a regular basis: 
mutual reinforcement of groups; 

3.1 Calection 

The .. omen nre jointly selected frcm a1110n3 the >':nroll .. d '.'GO 
card hcldars, by represenusth·es from ORR, DLS, local union 
councilo and ORAC according t.o the criteria sat forth<> tc•:co 
progra~~. In each union th~re are 150-200 VGO cnrd holders and 
out of the"' on 11 those <lith potentia 1 s and wi 11 i ngn .. <>.; .1r0 ct.os.an 
for t.ra in i rlg under the pou 1 try prograrr.ma. E ... peri c:ncc t. ill datu 
:ouggas t.s l.hnt appro~ i rr..:a:.e 11 75 percent of t.h& vco ft.:.!Han ·~ou 1 d b. 
~ulacted for training. The number of women covered ~nuer IGVCD con 
b,; incr ....... ad furthtir once t.ha VCO enrolment critarin huo otrict.1 1 

bean followed by the Un1on Committee. 

3. 2 Poul t.ry \'lorker 

To pr .... nt. poultr1 mortality and to de,·elop poultry rearers, 
ona VCO "oman from each village .;s selected and given e 5-da, 
tra1n1ng on poultr:r mnnagement, basic crGat.ment; of d:sea ... es and 
.accinal.ion. The poultq .. oo~orker is responsible for regular 
"'accinat.ion In tha vi11age and du;sarninatlon of fcllo"·up 
informal.ion on poultrr rearing practices to other VCD "ou.an. A one 
da;, rafrasher' .. course is held e·,ery month. Tha ooultr7 ... orker 
collac:.s DLS supPlied J&ccines from the union parlshad l;WlCe in a 
fiiCrlth. Ttl., coultr;, "crl:srs al:oc flmction as the egg collac:.or in 
l;he .illage. lt is envisaged that leadarship skllls and fur~her 
axt.onsicn knc"ledge .. il1 ba ;ivan t.o the ocult.rt worl..ars to t~nable 
them to function as i!Atant.ionist.s at the grassroot. le ... l. 

l.l Vaccinat~on 

The poultry ... orkars are prov,ded ..,it.h the n.;c .. ;,sary 
eQulpmants raqu1red for vaccinations and vaccines on a ragul&r 
basis. Tho~ poultr)' ,.;orker charQes a t.oken fa<: of T:t.C.25 t.o 0.50 
per bird for vacc1nation. The average monthly income of a poult.r) 
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ftor~ar ran;a ~a~-ean Tk.1SO to Tk.2SO crom si~ing 'accina~1ons and 
her ~~n ~Ov,~~$ raaring. 

:! . .: Key Re.arer 

The Sdla~tad VCO "omen are g;~an 3 do)S tra1n1ng en ~ha ideal 
me~hod of poui~r1 rear1ng and ara de~alo~ed as ke> raarers. Cuch 
lla~· rearer h<os cr.a HYV cock and tan hans ... n"ich incl ... diJS .: -s h;gh 
1 ie•c:ing •ariaties (HY'Js) nnd su1table space for their housing. 
Cha Qarr.b rncnt.h1> inco06 of tk. ~so-zoo from n~r POultry ~\oc~. 

~.5 Chick Rearing Unit 

Tc en.;t..;ra ::~ntinuc;..s suppl:, of birds at t.ha '<lllaga le•al, !5 
:.c 25 cr.ick raarfns ~.;ni:.s par upazila ha· .. e been esto.blished. Tt.c. 
::l\.!:t p;)u1:.t 3 far::-,s s-....c.cl~ t.ho csa;-o'd cracks at t.~ raa t>~ · ~. l.~c 
~ar ~frd and tha chick r•arars rea~ it for t~o months, af~r whlch 
the) are sold to the key raarars. Tha1r a~cra;e monthly inccoa ;s 
Tk.eco-eoo ( " ;th 200 chicks). 

3.6 raed salas contra 

To r~n ths mtni farm and thd cnick raarin; un~~~ prcpor1t. o~a 
pcu1tr, fee;J sa1as centre he& bean established in Eoacl'l area. \:ith 
th;o scraad of h;,b:-1d \.anet, of birds, tha people &re grad~.;6J1Y 
;a~~ing l'lobltunted ~o buyln~ balanced feed for their birds. 

~.7 tgg cc))action 

ln eu.ch ~;:~age th~ poultr>· worker sc:.a o_s an a;; ccllec:.or. 
There ia o~e a;ant ~PPOi~ted from each ftard (S- 7 \.1l1a;es ~cmcrise 
a ward) ~c collc;ct an~ Qarkot the e9;s. 

To enswra oropar u:.lllZ&t1on cf 5~tl~s. cre::u:. s"'p~c~:. lS 
prc .. it:ad :.0 tti.C. WOO"~O. ;.,. p 11 Ot Cred1 t SCheme -"'ClS uradart.sken 1 r. 
·~es " ith Z~ wP~2i1os and ~he oroscnt 38 upozt1as "h&rob 1 crajit 
~upport to the ~c~~n ~ere ensured. 'Tn1s schema ~&s f i nanced by ORR 
t.hrough tho monE"tizec ~n•at of \,fP, EE~ &nd Australia. ihe re&rer~ 
are encourag .. a t.o open Bunk account.:> r..nc so.va :r.ont.l-.1 i dapc.si'i. T'.-. 
~S in their acceun~s. 

• -· The Propos<>l • 

~ .1 8RAC prCjCSes :-o i.!XP8nC: !CVCO pr~r4Jw-a t..O co;;ar mw.re :G~ 
homan. Th.: model ~oo \i l remain' e.;sant.•ai l.r t.t.e Snllle in 'tha new 



eAp::.nced areas. n·.e prcgraJM;a wtll comprise of 3 components 
fer tho PvrlOd Jul, 199:! - Juno; 19!H> 1 .a. 2 ::1 cles r.nd wtll 
cc.&r 1SO,OCO VCD wo~~n in each cycle. The components are: 

i. ICVCO expun&ton 1n ~5 Rural Development Programma (ROP) 
areas in ~0 upnzilas (Annex 1) 

~i. lCVCO in ~8 upazilas (Annex 2) 

;i1. rc•:co in 18 phase out. upaztlas (Anncu 3) 

AnneAes !-3 relata t.o tho&a l.:P&L'l1&s .. h1ch ... 1~1 :;e cc.Gra:j 
o-rin; 1~9~-9~ vco crcle. · 

!:r.ch of :.he ccn;penents '"''11 ha.·e a Train~ng and Cred1 t 
t.ect.ion. 

5. ~i~~ and O~jectives of the rr.ograw~ 

5.1 Tl-.e progr&mme aims to pro,iae vco .. omen an entry pctnt to 
ct•arstffea tnco~~ earning and effiploy~~n:. oppcr:.unitt&s 
:.hrou;h training in livestock acti Jtt1es w1th partic~l&r 
&~111& ln po:;ltr1 rearing ac:.tv~t.is.s an:! o~1' t.rc:::.::: ~n; in 
order t.o trr.pro•e t.hair .. ocio-economtc s\tuat.icn. 

5.2 Cpectfic o~ject.f•es 

i. 

, 1 • 

To create monthlr casn 'r.corr~ at 
equt.alent t.o tha•month"y ~heat ration 
TJ.:. l SO :..o 200) at the end :)f :.~o jO-&r 

To red .. ca pcultr)' liiOr:.a.;,ty from the 
~orcant t~ ~S percent; 

iii. To increasa :.he oo .. lt~y pooulatton; 

leas~ un um::.~.onr. 
of ~1.~~ k; (i .~. 
r<i"t.tcn par1o.:S: 

, •. -:'o in:.ro~wea cross br.aa.;:o on~ -;ncrca.~o t.ho ;;rw.d~ct.ion af 
d;;s and mcc.:. t.o ir:.p~~ .e. tt-.a prct..c:Jn ~nt.o~~-= 1~ • .::1 .jf t..ha 
r~r~l p~r: 

"i. ic; pro. ide crad it ~ enable ·.GO ~·•=i'<n :..o .... ~c: r6:;\..1 r.:!:l 
&~i~ls !vr pro~wc~1.o ac~i.t~1c~. 

8.1 IC\'CO in :JS ROP Aren/30 l:PuLilas 
• 

A. Trr.ining 

e.! .1 llf?;.C's llural CE .... lopment Prcgr;;rr.mc (R;:;:>) noriiiCill, 

s 



~1 

~.o 

. . 

.. 
~ 

~ 
~ 

co.er<> ~ .. nion&, 1 . e . , one ~h,~d of .n u~;;:: ·a. <ond 
orsan1;:.,:; . i llage orgnni;:nt.icnz "or bet.!' r:10n and 
- o~ n n ~h8$8 unio~& . 

6 .• "z in :.he .:;;, ROr ore a;;, t. ere are obou~ ;S , COO \GO 
curd ho 1 c:ars. Of :..he ~ 5, .000 ·.:.:;o -.; -~n YC:. i.-. 
~4 .coo of t.he:n w•ll be !P - en t.rznnin;? on income 
iJer.era:..ing: nc;:.,-; .: 1ties rr.n1nl:· 1n be~t.P-r DOu~trjo 
renr1n9 proct1ce;; b 1 nn~:. The t.ra1n · ;g ~rget. i;; 
sho .. r. on Tc;.:;1e 6. : .:. . 0..1 :.. : ::;,-.;;ge&t..s ~:1at. t. e \'G:; 
progra~ donor& t.o f und Lhe t.rr.ln1ng ~~nent. o: 
t.he pro; ru-:lft. rh-:;;_ -- ~11 1nc1 ... :::e t.he co&!. of c.n:: 
t.rn.r.er and oUher logi&t.ic 3upoort. ~hlch e~~ea t.o 
Tk.HI,S05, -.: :> . For d t.ails OhlllS" s - ;o budg~;:; 
:.ection :~. 

I Zubjec:. 

I'• . o~ -o:;al vco 
curd t-.;;)lders 

I t.o. 0 1 .oelect.ed 
c.~rd hv lderz 

I Trairnn=: 

'"'o .1 t.rj' 
o;orke-.s 

I r b 1 r.e.: roarers 

I rc1 Chl c -. rea..-er;;o 

I ( c:, r:.:'=c se11er:3 

( l C=9 collectors 

T;:;bla G. ;:. 

7ra1n1r.g T&Aor;et. 
1 a:>z ;;o 1 :>:>e 

,l~!:IZ ::~ .: 1 ;~::~ .: -:>&' 

I 1 SOC:J I :scoo 1 

I ·,zocc I 1::'000 1 

I I I 

I 
_, I R<;P a·r,ac: . has 

coul t.r\· ~o;o-!;e:-

: 1~00 1 ~nno I 
I ~2a r • 1ZO I 

. -I -j ROP n i rea~: has 
sellen• 

- -j n=::- a 1 rolld~ hn& • I . col ;ect.ors 

G 

Tot. a 1 

:O:JOO 

2.!000 

:!:76!) 

:~ o 

f eed 

099 
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I Su!l;ect. 

:n each uoaz1la ~urn {Ucazila progrQ~~ orga~•=erl 
und ~ rr~;ra~e O~q~n;tcrs ft1ll h6 oo4~ad ~or 
~:r.oot.h 1mo 1 e::'\entat ion of the oro9ra:r.::-.e. -roe 
orocra::~me uoai:lla will be. di,.ided 1nto.: o:ora1s and 
~ach zone ~ill be headed b~ a sen1or orea rn~r.ager. 
:n each uoaz4~o ~h~ progra~e ~ill cvnt~nw~ ~or ~ 
.·ears and ther. .s.t.ar~ ohat=tina out. -:ro;r. t~ uoa~i 1a:;. 
o~L of ~G uoa~l~us ~n euch Cyc~a~ 

~•• co~~s for ~h1s comoonen~ ~111 ba berne b~ ORAC. 
r1ease see Bud~et. :ieCt.10n ll:.. li"d "Tubie: 6.~~. 

TJ~la 6 . 2A 

7ralnir.t} .-~r~et.. 
~~~2 to ~'::t. 

I ~:1~2-~.: I 1!>:1.!-!)(', To~al 

I r:~. of To=l VG.:J car~ holC-ero :oonco I 10000C ~JQO'JO I 
1''0 of si?lec:;ed card ho~dero I ::oooc 80000 I ·soooo I '. . 

l7ra1nin;: I 
I C , 1 r o :1 t.r _. 

. 
3000 ~n.,o I f>CCO .AYV 

• ·~:>rite:-.., 

I r :;' 1: E" • r;:ar::r~ I ;:,7:::0 -r- ~a I ~.:;:.!60 ! •*<~•-.# 

I I c) Ch•c.k re..u.rtrs sso I sse I :100 I 
I (dl r~d s;:i1€rs I !30 I !30 :s;:: I • . 

5 .... -· : <li3C I 

6.:. ~ this cownonant. ~oo. "i•i rece•.e cr2d1~ ~~~o~rt. Cf ~he 
00.000 trained ·.~co c"r-c holde-s co...:cre.d by :l.1~C. ~o.oco 

-111 be ~~•en ~ firs~ 1oun ar.~ of ~h~o€ :o.coo ~t•i ~ 
.c;.ttt.1ed to a s-econd ioan . Of 't.he .:.a.ooc tA-'::;;:> c.ard 
ho1t!ers 1n tMilt :a o1d c..o~.:1ias. 1c,cco ~111 b.o 
\ncorocrot.ec: 1 n~o BRAC \·a~ an:! a:n a de!, t. 'i ona 1 1 C . COO 1. e. 
cr.e ~h1rd . ... 11~ he orov1de.d c:-c.dit. from J:;'.'GO ft.~nd-3. . 
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c~~onen~ ~hich co~es to 1~.1~5.555.~~7. Table &.:3 and 
Oud;el ~act~on liO ~ive~ d~tail~. 

Taole c.c:B 

Cred;t ~ro;rammc 
l~:l~ t.o t~:l£ 

I :. .. bjcc:. 

-I -o· a" ··-1 "" I i•'""'• cf borro---er:~ tC.S!';O I so. sse I ~::-:.~00 

lr;o. of !)orro..,ers :>y cate;or _. I I I . 
Jc .. l ;n :ocn so. ace 1 so .coo 1 ~cc.~oo 

Tl •• oOODl _. 
1 c b, 2nd 1 oan - &OliO 0 1 ·-· :::o. oco 1 :.o. ceo 1 !0.000 - ~~ 

~03n CTk. :o~ol 

'cl L~n for ch;ck rearera s~o I sso 1 :,100 
f :-:... 7000\ 

~ d l £::;.-·:co I :o.oco I 10,0001 :~.000 
CTk. ~oo:n • 

t.:::. 1 :..s m~n~ioned 1il sect1on 8 . ~ tiRAC ... 11t phd.o:tc ou:. 
fro:n ~c unazi iaa. uc .... IJ~et", in t. ,q ~~ :Jho.5..- out. 
uoa.:1las a skeleton star!" .. i 1; b~ rolt.a reel to currv 
o:;t. -:he erecit. ooe-u\.. on• unv .. ; ~ ~ C'lnt.1ra,.e t..o 
SA~ nd credi~ fer income ~anerot1n~ ~ctivl~ eo fQr 
;: ~e;;rs n d than be :;>;o~ual'. incor.:orat.ed ,~·.o 'lOP 
'.'111n?e Ors;:.ni;:at.ion.; -i t.h a • ie- :.o su.ot.<:innb'e 
de. ioo.":: nt. or t e progro:r.-..a . .:.rol.Ond :;o,o:>o ".Go 
~~n - 111 0e o~r~ of ~~is ohcse ol.O~ ~-ogr ~. The 
n .- nnd e .. :Go ft oaen - i11 ,at; t.h~ Gt'-:dit. SlOp=rt.. 
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:;utljec:. 

• 
-rain n; Tcr;E:t. 

:on ;;.o 1:>:1s 

11 :>:12-:l.! 1":1!).! :1~ I T o:..a-. 

I'•O. of Tct.ao VGO C<ln: I ::oooo soocn I coc:.o 
hol ,C:t~r.o 

'No. o• select.c~ C;JrC I 2~000 .!0000 1 cz:::oo 
halder.o • 

! Tr::in1'1Q: 

(;;) l'otJlt.r. - - :Gv~ 

-.ork(;r<> (i 1 read> 
oou·t.r1 

ha;; 

~o-"'er 

I C:~l r.e . I 
. 

I .!!::O:<C I reCirer,~ ;:~~00 &~000 

I (c) 

(d) 

(e) 

Chic" re4&r.a•s I -I _, :.1 re'":::. hu .. 
ctn ~l. rEr.rar 

reed st!l!e:-~ - I -
-collecU>r .. ~ I - I -Co;: a . 

n."1AC rt=CU(Hl':..~ to extend fun~s from :.he onR/ .rP '""nd 
~or t~~ s~cf~,n~. ~htch ~owld 1nc~u~O. 

4 Progrumme Orgon•~er~ (Credit) n ~och UPu~ 1a 
: Pro;tu~~ Cr;4n·4er in euc~ un ~1la for 

coord nnt1on oc~ \1tie~: on~ 
~ Cre::1t. !:u;:;~r,. .sors for tt".~: "hol~ pro;:r<.o-.r.•~· 

-he tot& 1 f ~.;nd • or tl'n o c=onen;. ~o ... l c ccoe t.o 
r1 ... co. ~:;r.. ~c~ . 

• 
-ra1n,n9 &~~pbr~ a&&i~tanca ~1~· ta 
~o~orr~n~·s l1~e~~c~ oepar~ent. 
~ru1n1n9 p1snae qa~ Toble 5.~A. 

:o 

o o~·::ed by t.h& 
For ~e:.a1 ~a on 
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I Sul>Jee~ 

TDblc a o::a 

Credi~ Pro9ra--: 
• ::~n :.o : ::~::~s 

I ~::l3~ 3 .! I :!)~.: -:u~ I 
Total :.o. of b;)I'"I'"O"n"er& I '-:ooo I :so~o 

uo. of borrc ner& b . ca te; a" ~· I 
tn) ;st. loan 0 ~ ~000 1 ~·Mo 1 &.. '""""'"' t_Ik. :oco1 

I t::Jl ~nd loa n - 60,. • 7~00 :sc:::o I of :at loan 
( ';'~. :lOOOl 

j r c 1 [, \'GO 5COO I :eeoc 
t":'k o ZOOO) 

-o~al 

!:1~000 

::7000 

~~:oo 

:r.ooo 

1 . 1 1-n uou. ~lo '.'CD s .. h co.:::=. t:.- a C~Wris-;n; of :.~g .. ~a~itu 
l .e ~k offlce- ca :.ta~ c"':nr:;;nn o t.he orOJ;C"t; 1N"1Jlament.&~ c., 
c!'f·c r Gn~ a or::..c r~:irEs n~a~1 ... e ... 1 · 1 b- ccnot.1t. ... t.ed. '7he 
c~ ~~eo - 111 hold regular ~e~tin;a be~-ee~ the d~•~r~en~ 
co cern d end c .r-r: ou:. necessar: s:.f!o& f"or :oh<: func~ionin;,: o' 
t.he orogrn:::r-..e o 

- e e occt. "'e 
co ooenltoHe 1 
telo~ 

re oonslb1'1<;.iGs o ' "-"l:"l. ""'L 0 am:: C.":.c n 
ole~nt.a~1on o! ... he oro~ra~- are ~~~r·~ed 

l, . es:.ocl ~ ~"'R .. Oeo.r;.. ~ 

0 :.ra1ninq 0 ;;el ct.·oo 0 oe~-eo:.t.icn ,... ... 
0 =o:;s·1 .:e ~ 

0 eow 0: nt of tra1r.ee .. ·.co card holdero donor 
0 'liGCCi 0 mot.l\'g~ on 0 .... ha.u t d1st.r1 r r.ources 0 :ou, Dil 0 .. 0 orgcn :ut.lon hu:..1on. ''ood nd ch cl~ .. cocks, 0 t.r-<11 n in;,: 0 .5.U:l~ 1 ~· of fund~ c«ah l hen 0 fo1"o ... up 0 ndm1nls:.ri1t i.re 0 r:>on1 :.or ns 0 1'100 t.or1n~ 0 moo1to:-1n., s .... noort 0 e.a1t • • t.ion 0 ~ollc ~ UP 0 report to 0 mon,t.orin g 

CLZ. c:m 0 reuort t;, 
and \\" '"'" ' ' 141m;;; <.r: I donor:;: 

: 1 



• 

7 .; ror effect.i·.e i~le.-.ent.a:.1or. of t.ha pro~rac--.. ---, .:-t.nf' 
de .. c lo~tltlnt, t.r.n 1n1n; :.o !:lo:.h ~';.c anc cote.er-a~ ~c. ernr.an::. 
~~.rr w11; be ~i9en. A ~~~a;a~n~ c~gano;ra~ ~s 91.en. 

rro9r~--e Ol·ac;or 
flurc1 ~.el~r.t ~no;r---a 

i 

lle;>ior.al >!an:t9Cr 
tc:cn 

t 1 

• 

. 
I : % ~ :I 

-.::~:"';:-:· .. 
•r.:~~ 1n ::& liDO!;:'"~-
!.!lli!i: 11§~ 

l 
!Z 
~~ ....... ~'} ou•. 

t-rea •:..:tll~r 1 ~ona· :.:.lr.apa r-:1. 
C:-eo1~ 
::~car. i,;.or-~ 

r-og~~--~ c~:~~1~cr (IX! ;nnes1:.: :'.U. ;n:;har::e··a t""ool:.r., l ~X::!;. U;JD.;1lli r·i:IS·.:=.e ~ . ... v. Crecf;. -::t. 

~ . .. . . 

I 
I 

O:-gan1:· r 
ri"09r ;:;:; ... 
•cr .:x:G = 
~ 

·x:;,&::;s 
;lr~~r.1- I I ... ·-

n .• ~.:.: hnd sut l.-O n ::tQn;t.or1n~ cat 1 1n ~tlS'J. t.o .:~o~s-.i:. o;:-. 
de•t!10o1ng a l:lGno9emen~ 1nfor:::.:rtton ~;s::e:::;, .. :nch -as ... ograde:l 
to t..he s.:. •t.us oc ;; deaart.-=-nt. 1n ~~~0. --;h~ .:h,\HHlit.::"..en~ 
:non 1 :..ors ~th flOP and ; C':G:l arogrQ;:;:--2. 

;~~ d P«r~~~t hus ~ stGrf at 1ts ~ead o~:1ce and · s~a~r 1n 
~a~h rc~c~ tonal office. 

~.~ ~ollo-1ng cr~ nmong the ~m~ortan~ 04~ out5: C~l ~uar·er~. ond 
mo1t.hl~· rr.oni:.or1n9 reoer:..~. (tl'l half :-ear~ .• narrat.Jve reports 
•. t: r c \ f ssr.e S::J"iiC 1 f 1 c r~per t.3. 

'ie:lOr!.in;; for:r.ut& nnd con~ents are perfot:1cai ;_. =::!1 f1ed ~o 
1r:.pro. t~~ir Ou~11t1 -for ali us~r""S var.-n~ ::~om BR..:.c i:re~ 
of fl c11., :..0 ::o·~ernrnont nnd donor a gene 1es. :ncreas 1 ng corn;,ut.er 
~oe in ~he hand fiff1oe ~~ ea~~ng the ~ask~ o: ~~n1~0r1ng. 

I~ 



3.~ ~ hosizcs the con~1nun1 ~~~e~c~~-~ cf an 1n!cr-~~~on 
~-no~c~nt cu·~urc, riqh~ thro~gh ~~~ ft'eklr ~·unnln9 
ut. t.h oro;rn=e oc•ice. The ::;cr.~~r1n; &y<;te::;, th •& 
o c mprahens1.e rUQCtlon ro~n~r tha- ~he hea~n~artcrs 

'unction. 

a.s. Ou•inp t.he execut1on of Ule or-es~nt p:--c;;os.::i t.-o :.z~P.S of 
sur.e .• s such ns bnr.e' "" s~;r.IEr U;:K:": :;:~act. on of enro'led 
r..;c,:~n t:a n t.he PCot.l ant: oou~t.-: cor~a.i1t .• sur.a: -·11 he 
c ~ar~1cu·n ~~~n~ion ~i1· ~rl ;i~=- ~ ~~t t'a· ec c rc 
h: 1<" • 1.e. Hheth r tha' t.ra no s do rece~ •"- HY": h rds •dt '" 
'h s:. p.lcted ~1m . At.tent.1on ... ;;1 al~o he C:1Ven to d .c'op 
:.r nd ~~~lysis on mor~1·t1 rut~ und gro-th of ~,r~ and oi•o 
on • roduet1on of di .. ferent ··arietis;; of IIY'>' bir:!s. ih 

t ~ 11 alno ~~er cio;~ monitor1n~ uf diob~roe nt, 
rec i.loe of louno b, bor:-o .... e--3. 

O.e The Res nrch and C.a1uotion Oi.·ioion of 8R:.C -111 und.,rt.nLte 
er..rect. and i:""pnct orier..~ed ~t.ud"1e&, a,uch ao pa ... t..,c~oon~s 
1n~c::-r . nv~rit.1on ct..c. :.. benF-fict.nr;· c.on:.act. o:.ud1 on Z~ 
;:.ou ~ t.r ~· ~or:tora has recen:;.l :- been c~:J 1 eted. 

t 

:J. • :. deun• d b1.d9c:. for ::.he oro;?ro::-.~'= ov.:r ::.he per1od of~ ~-on; 
(Jul~ ::l:JZ Juno 1:1:16' is oooend.ad here~1::.h. -he to~al 
r cu re;:ant. for ur.n"e..-.ent .. tlt .. icn o~ :.h~ pro;u· .-~ is 
Tk.:5C,S7~,0:6 of Ah•~~ OrtAC ~1ll bear 7~.~=~~~5~,;7J fro= fts 
c~ re~~ur & un~ ~h r€~t tk.~~Zr~~;.z~~ ~s ~o ~ f anc~d 
'ro ORR/Wr~ fu d. -he to~~· ln~?.rc~~ to ~e eu·ned f- - the 
lo no and ~n b~r.k uccoun~ 1s ~st~~~~ to ~ -k.~~-~~~.~00. 
~ • e n t. reo .... 1re- nt.. from the o~~f.-t-;- f .... oo:d 1~ rz;;~. :'Oi .~:s 
;~ • .!:l,.:ool = Tk. •"5.~57 .0~3 or.l.. C;.;:.. o' • .;:! net. 
re::u rcment. of -k.1&6,2S~,a:;,", a.-:..c -haa a f .... nt: C ... hlch ha& 
re.o•. d s nr:e ::J33/c:n c~ ik . .::::,::;::..~::z. - ,:balance o .. -k. 
:s~.~:!:I,.!05 c-k. "86,~Si" ,z::a lec;s Tk. ::~ .. ~~S,..!:C:l ·s ;.a be - C:e 
a•uilable fr~~ the onnt~fP fwnc. He~~.e~, an 1n~ rna· re. ~ 
"' 11 be t:nt:er:.ul!cn nt t.t-e .,.-d of t.he 1 n:>·/'j;: rv d ... nn; 
Ju•. ':. e :1 :.. 1~f'\~ ::.0 con'1n:a :.h~ u.c:.uc"" a:acun:. ret.uined - 1t.h 
CRAC t. the exo 1 r _. of t.he O:"l;l01 ng a;~eer.m-:t.. 

:o. Conclt,,.ion 

:o. • <hl& orogro~ can r.~ke ~ignlflcan~ con:.r1~~~~on 1n ra1&1ng 
~~ nccx:-.e le.e1 of :.he n.ral ct sad.;m~age "'omen c~e. ·:.:n card 
hold!lr$) ,o~ho "'o"ld other ~ 10e t.'l lFf;;. out of t.he ..oOrk s et.or. 
TheJ nre n ~ an lCtl~e ~ork force . 
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