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"-
INTRODUCTION: 

The BR.-'\C's Education pn;gramme (BEP) has compleied its Phase - 2 cycle and has had 
a smooth transition into Phase-Ill cycle from the I st of June 1999. This 5 yr. Phase - m 
cycle will end in May 2004. 

The major facets ofBEP in Phase - lll have been categorized into 3 components. One is 
providing full primary education to l\lfPE children v.<ith a better quality of learning. This 
will be facilitated through a number of activities organized by Education Development 
Unit (EDU). The other facets are management, :VfTS & monitoring system of the 
programme and finally the C.ontimling education programme (CEP). The. role of these 3 
components along with otber support units v.~thin BEP is distributed into 4 outputs. 

Output- !, whose objective is "Equitable access to cost effective primary education 
ensured for poor children especially girls". The operation of on-g()ing schools, opening 
and closing comes under this category. 

Output- 2, wh()se goal is "Quality improvement in curriculum and training for staff and 
teachers through the dc.ccntrali:zation of educational expertise and the development of 
improved classroom processe~"- The capacity development of staff and teachers fall 
under this outpuT. 

Ompur- 3, aims at "Quality improvement lhrough re\~sion, development of Jear.ui.ng 
materials and introduction of new initiatives.". Under this output all subject-wise 
lllaterials development and new initiatives are portrayed. 

Output-4, focuses on "Continuing educarionexpandcd, catering to different age groups 
of the community as well as BHAC graduates who have very little access to literacy 
materials''. The operations of Union based libraries. along with Rllading Centres are 
covered in this output. 

SUMMARY: 

The present Progress IZepolt of JJRAC E(lucation Programme (BEP) rct1cctcd upon the 
achievement of the planned activities of lhc period July-Deco;;mber 2000. -rhis progress 
report ha~ been based on the four outputs as per the CFA ofBEP phase - Ill. Focus of 
this period went to grades IV and V. improving quality oflearning in schools, developing 
new materials, decentralizing further quality of education, introducing new activities and 
improving performances oflibraries. fn this period. Education Development Unit (EDU) 
ofBEP particularly highlighted on APON {Adoles'cent Peer Organized Network) 
especra!Jythrough its livel iboc.id training. l3esides,liDU has been strengthened through 
pedagogy management unit, APON, research and monitoring uni t and new initiatives. 
However, some of the quantitative aspeets of the program were below the plmmed levels. 
Some ofthesc arc.indicmccl below. 



lll the year 2000 from July - December, BEP planned to operate 34,000 schools, with an 
enrollment of 1,082,989 learners, staff reqtrired for this was 34,000 teachers and 3,570 
support staff. However, due to fund constraints it ""-as not possible to work according to 
the plan. Theretore, it was necessary for BEP ma.'lagcment to curtail ihe progralllllle. 
BEP is now operating 31 ,082 (9 1.4%) schools with 1,00"0,632 learners and also with 
30,69 1 teachers and·2,884 staff. Ffowever, in dleseccmd half of the· year the number of 
schools will be increased to a total of34,0QO. 

In the output - 2, a number of activities regardingtelevani training had been planned to, 
take placelhrough BEP's Education Development Unit (EDU). Different subject based 
uaining and refreshers were plarmed to be provided to teachers <Qld staft~ The plans were 
adjus1ed according to the actua! siwaliOD- Operationlll Ma11agement Course for Gender 
Quality Action Le~rning, Team Building Training, B){AC Values and Culture Training, 
Technical Co-operation Training and so on to develop the capacity of its staff. A number 
training were organized during this period, However. to keep fhe nwnber of schools 
static some of t.he activitjes regarding training had to be curtailed down during this 
period. 

Most activities tmder the output-3 were carried out as planned. i'v1ateria1s ou different 
subjects such as: Mathematics, English, Bengali and ~ Social studies & scie11ce have been 
developed and revis~d. The Education Development Unit (EDU), after the transitional 
phase, bas been working extensively in four major clusters. l'cdagogy Mllnagement 
Unit is mostly responsible for curriculum development and training. Research and 
Monitoring Unitrcsearches and monitotl) on pedagogical sides of EDU. The Adotesccm 
Family Life Education (AFLE) has been revisited to address the needs of adolescent 
better ano a new intervention was introduced with the objective of APQN (Adol~'ccnt 
Peer Organized Network), improviog membership and the quality of1ife of adolescents 
both in the rural and urban areas by exposing thcn1 through different story like materials 
and trainings. Among the New Initiatives. Pre-primary, Cullural Integration of Ethnic 
Minority Groups and Formals~;hools were mostly reflected. During this period, some of 
the activities concerning Outpttl 3 were readjtJsteJ. 

The fourlh output, Wllich SllllWJarizes me Continuin~r Education sectiolt, had a plru1<o 
operate 6,000 Reading Centres, and 500 Union Libraries including 400 trusts at this 
period. 111e actual !Jumbcr ofReading C~:mtres in operation has been sl~ghtly higher 
(17%) than the plan. D uring this period 40 libraries were opened and the total numlx;r 
lib)'llries of Jibrari es are 500, J I) libraries we.re mmsferrcd iJJto Trusts. Other activities 
were adju~ted in actual situation. l fowever, performances of existing Union Libraries 
have been improved. Not only lending of books increased but also new activities(e.g. 
uaining-of members through mobilizing local resources, socio-cultural etc.) took p lace. 
The training_p.laiYs of the R:eading Centre~ were also reviewed and it has ~en revealed 
that scopes exist to engage adolescentS in more productive activities. APON livelil10od 
training in the Reading Centres has-been introduced and ado lescenl girls have be<:n 
trained as photographers. Besides, more livelihood training are in the process of 
initiation. 

2 



Budgeted and actual expenditures (output-wise) which have taken place during this 
period are also reported upon in this report. The BEP in this repoJting period was found 
not ro fulfill the target in many (}[ llie criteria set oul in tl1e LFA, against the agreed 
indicators for July to December 2000. ll. detail on Ompur 1.3 and 4 had been provided in 
the annex-ures. 

Finauce Level ofBEP duriug Jul)•-J)ecember 2000: 

The end of December 2000, the programme has received a wtal ofTk. I ,257.040.002 
from the following donors indicated ·below: 

Donors Amount in Taka Received 

AKFICJDA I 82,874,283 
DFID I 423,780,ooo 
NOVTB I 82,094,464 
EC 313,950,000 
DGIS 345,280,000 
Others 6! ,255 
Total 1,257,040,002 

The actual expenditurcJrom January- December2000 was Tk 9Q0,545,529. The 
cumulative reeeipt·s from June 1999 io December 2000 was Tk. 1,258,040,002 including 
10,000.000 as J3'RAC comribution. The expenditure during the period is 1,535.647,476 
''-'ith a iota! deficit ofTk. 277,607,474 that occurred between the actual expenditure and 
funds receiYed. T11is was due to fund consrraints. Therefore, for operating the 
programme BRAC had to borrow to cGver the deficit. 

Dc!ails ofBEP's activities arc being discussed in the following pages. 



OUTPUT-1: SCHOOLS OPERATING, OPENING AND CLOSING 

The total number of on-going schools at the end ofDecember 2000 was 31.082 "ith an 
enrollment of 1 ,000,632. The ratio of female learners during this period was 65.7%. 
From July-December 2000 the number of teachers were 30,69 1 and statTwas 2.884. The 
regional offices in operation during the rePQningperiod were 32. As planned BEP 
operated 459 team ofllccs, of which 338 of them are shared with RDP. The number of , 
books and supplies provided to both teachers and leamers at this time were less than plan, 
numbering 1,03 1 ,714. (For more details please sec Annexure- 1) 

NFPE Gmdes IV & V 

At the end ofDecember 2000. DEP was operating 6.432 NFPE schools in grade 1 V ''ith 
212.1 161earncrs (127,420 female l~arners) and 7.lll schools in grade V with an 
enrollment of234. 172 (151 ,559 female learners) students. The evaluation of grade V 
"·ill take place on completion of cour:;e C)cle that is at the end of Dec 2000/Jan 2001. 

ES P Schools 

13RAC's F.ducation Support Programme was first initiated in September 1991 to mobilize 
partnership for Non-Forma l Primary Education (NFPE) and to augment cllorts towards 
the eradication of illiteracy. So far, ESP ha~ extended i ts support to 425 (including 383 
from December 1999) Non-Government Organizations (NGOs) for 8,968 NFPE schools. 
All these organizations are being provided with technical support and 368 NGOs for 
5.585 schools with technical as well as ftnancial supPQrt so that they may succcssfully 
replicate BRAC's NFPE model. Among 5,585 schools, 2,910 have completed the three­
year course. Of2,445 on-going schools \\ith 73.350 learners: 495 schools are in Grader. 
940 in Gr.tde II and 1.0 I 0 in Grade Ill. At present 368 NGOs arc receiving technical as 
\\Cll as financial suppo11 from BRAC's ESP. 

AU ESP schools are rural based and follow the '<FPF.'s previous 3 year school modd. 
The children (aged g_, 0 years) who arc selected to be enrolled in ESP NFJ>F. sdtools, 
either have never been enrolled in schools or dropouts having no literacy or numeracr 
and also they belong to the poor and deprived families. 75% of the wachcrs hm·c passed 
Secondary School Certificate examination. Teachers arc paid an honorarium of Taka 600 
per mouth in the first year. Taka 625 in the second year and Taka 650 in the third year. 
The ESP NFPE school houses look like tyJlical rural Bangladeshi houses. The house is 
rented !Tom an individual in the cotumunity at a cost ofTalca 150 per month. There is no 
furniture in the classroom other than a stool for the teacher. Children sit in 'U' shape on 
mats on the floor. An ESP :-lFPE school normally continues three hours a day. Classes 
are conducted six days a w.:ek for an average of272 days each year, for J years to co•·er 
Grade ill curriculum. 111e monitoring of these schools are carried out by Partner 
Organizers (POs). 
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Highlighls of ESP, at the End of December 2000: 

~ Number of on-going schools: 

• Average enrollment m each ESP ~TPE school: 

~ Average anendance in the on-going ESP NFPE schools: 
(95%) 

~ Number of ESP .staff (including Programme Coordinator): 

5 

2,445 

30 

28.50, 
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OUTPUT-2: CAP A CITY DEVELOPMENT OP STAFF AND 
TEACHERS 

The quality of the teaching in BR..>\C schools is rooted in the teacher training expertise, in 
addition to curriculum and materials development. BRAC's ·philosophy has been to 
provide the best possible training to all levels of the management structure to ensure the 
highest quality teaching. T.n this output, focus has been given on staff and teachers' , 
capacity development through different training courses. 

Plan & Achievement of Training Provided co BEP Sur(( During Julv-December 2000: 

Particulars of Training & Participants BEP's Plan for Actual 
Refresher Coul'scs .Jao- Dec 200.0 Achievement io 

July-December 
2000 

-pre-service orientation POs&POVs - --
Basic rrainin<> for staff POs&POVs 250 -
Operational management I POs&POVs 600 -
course (OMC-1) 
Operational managemcm I TICs 100 255 
course (OMC-2) 
Deve!opmenr management POsandAEM 40 --
course on librarv (CE) 
Basic orientation on librat)' PO 140 40 

Basic operation <)flibrary Librarian I -· 100 

I Basic orie[J!ation on Reading PO 2SO 250 
, Centre I Other trainings: 

GQAI. POs, TICs &. RMs 
. 161 

T cam building crai n ing TICs, POs. RTs - l!O 

BRAC values and culture QMs. ~\is, TICs. - -
training Senior POs & 

roonirors 

Gender and ~usLainablc 
lligber Man;~gement - -

development craining 
PO. TICs 

Wor!..-shop on sraff 
. 373 

development of BEP PO, TICs 
Organizational development I . I 2.5 

course PO 

I 
- 290 

Staff orient:Jtion for 
preprimary schools 
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Particulars of Training~ Participants REP's Plan for Actual 

Refresher Courses ~- J'ao- Uec 2000 Achievement in 
July-December 

2000 
Staff special training TICs, l'Os & RTs 
comprises of: 
General subject-based 
trainings 1000 0 . 

I 

Master tr« iners & T ARC 
trainer trainings 1205 0 

Refresher courses 3840 3,128 I Tccltnieal co-operation EDlJ's material 2 •2 
training (TCT)* • • deyelopmcnt 

spccialisL~ 

Materia[ 3 -
Developer. 
Regional manager 

• 2 Material development specialists of EDU are ar.ending a 1 yrs. Masters course held in 1he U.K. 
This on~ ~T- programme began in October '99 and will conclude in Oct 2000. PanicipaJ)ls anending <he 
Masters course are in Multi Media, University of Sussex and !·Tuman Rights Education at the Institute of 
Commonwealth Studies, University ofT .ondon. 

Most ~raining needs were adjusted to the actual situation (i.e. reduced number of schools, libraries 
Clc.). Some training ·were conducted as planned while some other ·co\•rses either have been 
pm."tponed or shifted. to Ute next half of the year. A few eourses memrwb.ile have been 
resrructured. 

Indicated Below is rhe Breakdown o(Staf[Special Trainiflg AchieJ>ed During Tulv-December 
2000: 

Actual Acbkvcment as of July-December 2000 
Subject No. ofSlaffwho 1'lo. of Selected No. ofRefresbers 

have Received GT l'rainers who have Provided to MTs 
Trailllng ReceivedMT 

Trainin<Y 
Math - - 949 

Er12lish - - 569 
Soeial studies (rural) - - 329 

Bengali - . - 469 
Social Science - - 812 
(urban & rural) 

Total - - 3,128 

7 



Plan & Achievement of Training anti Refresher Cour-ses Held (or NFPE and BEOC 
Teachers IIeld Du.ri11g July-December 2000: 

Particulars of the Trainings 13'EP's Actual Remarks 
l'Jan for Achievement 
January- in July-
De~embcr December 

2000 2000 
, 

! 5 days basic trainin a for teachers• 7,020 1,268 
3 days orientation beforc.school opens 4,790 -
2 days refreshers aftef preparatory phase . 4.790 I 400 
2 days refreshers before imroducing 4,790 590 
Poribesh Porichiti I 
6 days refreshers held at the beginning I 5.120 1,503 
of class II"'* 
6 days .refreshers held at the beginning 10,900 7,000 
of class Til** 
IS days Math development training (for 6,400 -
NFPE) 
15 days Math development training (for 2,800 -
BEOC) 
6 da~s refreshers held at lhe beginning I 2.800 -
of 4 'phase C8EOC) 
6 days refreshers held at the beginning 3.680 -
of 5th eJlase (BEOC) 
6 days refreshers held at the beginning 6,400 -
of grade IV tNFPE) 
6 days refreshers held at the beginning ) 

7,200 -
of ~de V (NPPE) 
1 day monthly refreshers I 374,ooo I 58,100 
S\tbject based sp·ecia l refreshers on - 6,400 
definite intel.'\>als for the teachers of (1 1 days) 
«.rade4@PE) 
Subject based special refresher~ on -- 2,700 
definite imerva.ls for the leachers of 4!h (4 Jays) 
phase {EEOC) 
Subject based special refreshers on -- 7,100 
definite intervals for the teachers of (8 days) 
JU'a(!e 5 (NFPE) 
Subject based special refreshcrs.on -- 3,600 
defini{e intc{Vais for the teachers of 5!h I (2d,~ys) 

j)hase (BEOC) 
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Particulars of the T raining BEP's Actual Remarks 
Plan for Achievement 
January- in July-

December December 
2000 2000 

Refreshers on Math for teachers of I - 6,400 
mde -t {NFPE) (7 davs) 
Refreshers on Math for teachers of 4"' -- 2,700 
phase (BEOC) (4 days) ' 
Refreshers on Math for teachers of - 7,1 00 
grade 5 (NFPE) (8 days) 
Refreshers on Math for teachers of 5m I -I 3,600 
phase (BEOC) (2 days) 
Subject- based trainings: 

Subject-based general training 2 750 -· 
Batch training 3.500 2,108 
Refreshers -

1.092 1,207 

l.S cb)S basic teachers training has beeo redoced to 12 da~~ from August 2000. 
~ 6 days refreshe~ has been redtu;ed 10 4 &ys from March 2000. 
~ • Malh development training arc being held in the field level. Refreshers will be held phase by phase 

after definite inl<:rvals. 
.... 6 days refreshers at lhe beginning of grades IV and V ofNFP£ and BEOC schools bas been 

redesigned as subject based special refreshers. This refie>her is being provided to teachers in 
definite intervals from July 2000. 

• •••• One da)· monthly refreshers of grades l\ znd V oi NFPE and BEOC schools h.as b<:en redesigned as 
subject based special refre<hers which is being provided to teachers in definite intervals from Jul)' 
2000. 

indicated Below is t!te lJmukdow1z of Subiect-BcL\·ed Special Tl'(lining Provided to 
Teac!ters During .Tulv-Decem ber 2000: 

Actual Achievement in July-December 2000 I 
-

Subj ect No. of Teachers i\o. of Selected No. of Refreshen 
who lt3Ve Received Teachers who have P1·ovided to BTs"' 

CT Training Received BT 
Training 

Math - 400 223 
En,glish 

r-
390 181 -

Social studies - 38'3 226 
_(rural) 
Bengali -- - . 415 212 

Social Science - 500 365 
(urban & rural) 

Total - 2,088 1,207 
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• During July-December 2000, BEP has been focusing on developing teachers as Bruch 
Trainers. The teachers who were Leacbinif in schools were expe>·ienced enough to operate 
refreshers as 13ts. So, they diq 110/ require General Training. Consequently. any Ge11eral 
Troiningfor reachers did not take.place. They were provided wi1h a 3 days subject based Batch 
Trainer training. in this period :z, 088 teachers became Batch Trainers. 

Stated Below .are the General Subject Training Provided .(() Staff & Teachers Durin!{ 
J ulv-De.ce1nber 2000.: ' 

1\chievements of July ro December 2000 
Subject No. of Participants who have. 

Received Training 
Urban cuniculllm -

Adolescent Peer .Organized 
Network (APON) 2,581 

• The concept of training for urban curriculmu in Social Sn1dies has been assimilated with 
that of rural. 

•• So far, 2,58 1 adolescents have been provided with A l'ON training out of which L8l 
adolescents have become adolescent leaders and these adolcscern leaders htwe. developed 2,400 
adolescents a~ peer educators. 
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OUTPUT-3: MATERIALS DEVELOPMENT AND N EW INIT!A TIVES 

Education Development Unit (ED{]) 

The Education Development Uni t (EDU) of B£P is to develop pedagogy, research and 
evaluation capacity. EDU has already been evolved as an extremely important part of the 
programme of BRAC Education Progranune (BEP) which is responsible for increasing 
the quality of its teachers and staff. National and imcmational educationists are hired to 
provide Consultancy to the EDU members. They also attend training sessions and 
workshops in Bangladesh and abroad to gain expertise in their field. 

At present, EDU focuses exclusively on establishing pedagogical links in the field 
through certain clUSters. These are; Pedagogy Management, Research & Monitoring. 
Adolescent Peer Organized Network (APO~) and :"'ew initiatives. All EDU staff are 
involved in each of these cltL~ters. 

EDU ORGANOGRAM A!llD IN FORMATION FLOW 

.. 
Programme 

Coordinator EDt.; 
~ 

J 
~I Quality MIS I 

; B t ~ t r 
New Pedagogy Research and Quality 

initiatives Management Monitoring Manager 

: ~ T ~ ~ 

I I II II I Bengali Math Social Studies English Social Study I MT/BT I and Science 
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Pedagogy Management UuiJ: 

The pedagogy matmgernent unit of EDU develops new tecbt)iques and learning materials 
that can be incorporated into the BRAC curriculum. l nteniction with the field staff and 
teachers provides iufommtion and feedback. Field-testing is carried out to asses.<> the 
suitability of the materials developed by the group. There are diiTerent subject based core 
reams who arc mainly responsible for their ov.n curriculum development and training to 
be provided to both staff and teachers. Training have been provided in the areas such as­
Mathematics, Bengali, English, Social Studies and Social Science. 

There has been a sftift in the role of core group. Theiirst stage of the training function 
was when the core group wa~ providing tmining to the field staff as Master Trainers 
(MTs) as well as the tcachas as BTs. However, this is not the case any longer, as there 
arc competent MTs and BTs in every region. At this moment, these MTs are 
responsible for developing other staff as ~iTs and teachers as Batch Trainers (BTs). 
Hence, the training function of pedagogy management group of EDU and the 
development of MTs and BTs has totally been transferred to the Quality Managers (QMs) 
and the com pet em MTs in the field level. This transfer promotes decentralization. Q~ls 
have close interaction with the Programme Coordinator (PC) of EDU as well as v.ith the 
each core group members. They also ''ork as a link and voice the demands of teachers, 
MTs, BTs and supervisory staff related to anr kind of assistance they require from EDU. 

In this period the concept of double M"l has also been conceived by training a competent 
s-.aff MT in more than one subject. This has been done ill order to bring out the best from 
the eligible MTs. It has also been observed that a double MT can conduct refresher 
cour.;e more efficiently and timely. :\!urcover. during school supervision a double MT 
staff finds it much easier and timesaving than a MT who is trained in a particular subject. 
There also has been a shift in the mode of training. It has been observed that the l'<ITs 
are more interested in having training in a workshop mode which, they feel is much more 
participatory and exciting. On tbat account, the core group has started to design most of 
the subject based training in the workshop mode. The initial workshops are being carried 
out with the QMs who later on are responsible in disseminating to the other MTs and 
BTs. In addition, Batch Trainers arc provided with 2 days of motivational training 
instead of subject training. This has been brought about based on the assumption that the 
initial uaining for developing trainers from teachers should focus more on motivation 
since this is a new role and many may feel! less confident. This was initially tested by the 
QMs. Even now the QMs are responsible for providing initial motivational orientation 
forBTs. 

Various progresses of the Pedagogy Unil during the period July to December 2000 are: 

• 
• 

4 special subject wise woJkshops have been taken place during this period. The 
subjects were Mathematics, English, Bengali and Science . 
5 monthly/bimonthly meetings were held v.ith the Quality Managers . 
Two EI)U staff carne back in Sept.:mber 2000 after completing their Masters 
Programme !Tom England. 
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~ 3 groups ofEDU staff each consisting of 3 m embers went f or exposure programmes 
in India and .Pakistan. 

~ One member of EDU went to Tanzania to attend a sem inar. 
~ As a follow up process of the training on ' Educational Researc;h' facilitated by D r. 

Julie Davies from the University of Manchester, the 5 selected members from the 9 
original members were .given an assignmenr on • Achievement Test'. The group 
started working on the research piece. Till December 2000, the group has completed 
accumulating data for their research topic. They will fmalize it in the next Jan to 
June 2001 period. 

~ It was found both ·through monitoring and ~pe.rvision.that.not all of rhe Master 
Trainers are performing welL Based on that, the screening process started and the 
selected MTs are grouped under a core !eaJn ofMTs for different subjects. From the 
first half of2001 these core team MTs are llie ones who will facilitate all the 
refreshers and the staff training. The left ou£ ones are decided to come w1der 
refreshers u-aining to scale up their performances. These refreshers training will start 
from Jan to June 2001 period. 

For the period July to December 2000, subjecr-based marerials and sta.fJ and reachers 
have beeJt developed in the areas such as Math. English, Bengali, Social Studies and 
Social Science. 

Math : 
~ 15 days training at TARC for the teachers of Grade 4 have been shifted to theiield; 
~ More relevant training have taken place - i.e. general training, MT and BT training 

and refresher courses for both staff and teacher.:;; 
~ A survey is being done on 50 teachers of Grade 4 schools in which they gave their 

opinion ou Bl~C and Govt. Math books. According to their opinion the concept in 
BRAC math book i s clea1· and different things can be learnt from the book. They also 
found the BRAC math book easier. than. the Govt. matb book; 

• Grade 5 schools have been piloted in 38 teams; 
> Gmde I workbook has been revised and published; 
> Special refresher courses for MT shave been provided for Grade 5; 
) A test has been COJJductced to Grades 4 and 5 students; 

English: 
> Based on the Grade 5 workslrop \\ith the QMs the final hando,Jt was prepared and 

disseminated; 
> QMs after allen ding the worki;hop on Grade 5 English book have co.nducted the 

similar type of workshop for all the English MTs; 
~ MTs and BTs have been providetl wilh training on Grade2 English Practice Book; 
~ GT, MT and BJ training have been provided to both staff and teachers for Grade<; 3. 

4and5; • 
~ Relevant refresher courses for MTs have ~en pmvided; 
) A ·Teacher's Aid' for Grade 5 has been developed and is in the process of 

publication; 
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Bengali: 
~ Training and reti:esher guide for Grades 2 to S have been developed and are in the 

process of publicati~m; 

~ GT, MT and BT training have been provided to both the staff and teachers; 
• A 4 day workshop has been held with some selected teachers and MTs, QMs and 

R_Ms to finalize the curriculum for Grades l to S; 

Social Studies (Grade 1 -3): 
• GT, MT and BT training 11avc been provided to both the staff and teachers; 
~ Effective quest ions for Grade 3 have IY.x:n developed; 
~ T ARC trainers were provided \vith orientation and handouts have been provided; 
~ Minor revision has been made for Grades I to 3 textbook$; 
~ New edition of textbook for Grade 2 urban students has been printed; 

Social Studies & Science (4 & 5): 
~ Refi-esher courses on Grade 5 have beenl)rovided to both MTs and BTs; 
• Teacher's training and refresher's guide for Grade4 have been revised and are ready 

for publication; 
• Teachers' training and refresher' s guide for Grade 5 are in the process of developing; 
• A workshop for Grade 5 has been held with the QMs~ 

Adolescent Peer Organioed Network fAPONJ {ormerlv known as Adolescent Familv 
Life Education (AFLE/: 

Adolescent Peer Organized Network (APON) fonnerly kllOW11, as AFLE is one ofBEP's 
New Initiative Projects to improve the quality of life of female adolescents who attend 
the Reading Centres. The main objective of this initiatiVe is to raise the consciousness of 
adolescents in a community with the assistance of peers and older siblings. Through 
infonnal discussions with adolescent girls and their mothers the APON team members 
clearly realized that that there was an apparent need ta Jeam about·issue.s that are close to 
their life. A series of storybooks have been developed for the girls attending the Reading 
Centre~>. The curriculum focuses on reproductive health, social and environmental issues 
(i_e_ menstruation, fami ly planning methods, sexual abuse, acid attacks, inheritance laws 
for women, AIDS). 

The training module h11s been designed and developed in collaboration with the Health 
and Population Division (HPD), BRAC. Relevant training are being provided to the 
adolescent girls since Decemb,er '99. A group of cote trainers comprising ten individuals 
has been fom1ed to pwvide training. to the adolescent girls. Two ideas emerged from 
experiences in peer educator development. First, that any adolescent who is a member of 
the Reading Centre and who satisfies the competencies related to communication, 
comprehensi<m of concepts, class control and group organization and management is 
selected as a peer educator. Second, peer educators who have exceptional leadership 
ability is selected as an adolescent leader for a group of peer educators. Only the 
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excellent ones are selected as "adolescent leaders" whereas others arc chosen as " peer 
educaton;". 

For rhe period July 10 December :21)00. The achiewments of APON projecr are as 
follows: 

• 2 91 adolescent leaders and 2,495 peer edu~tors have ~en trained to create 
aware.ness among 53,000 APON members via 2,395 Reading Centet-s. 

• 136 staff have been oriented on the project. , 
~ 23 girlsrecdved 5 dayp.hotographytminingamong them17 received loan-ro buy 

cam<:ro. 
• Core trainers have conducted 3 workshops for collecting feedback on the program 

with 43 adolescem leaders and peer educators. 
• 20 girls were provided with 3 6rientation on data collection. 
• An 'Experience-!lharing Work1;hop' has been conducted w ith 14 adolescent leaders. 
• 7,185 refresher courses htive been conducted b)• lhe adolescent leaders. 
• Core rraincrs have conducted 6 refreshers with 73 adolescent leaders before starting 

the program. 
• A total number of 15 reading materials and a handout for peer educators have been 

ftnalized and prin.ted out. 
• All teading materials have been distribmed for2 ,395 Reading Centers and treining 

pUIJ)OSes. 
• Preliminary draft of newsletter developed by adolescent leaders and peer educators 

is in1roduced. 
• Training mod ule has been revised and finalized by identifying training gaps. 
• Program gaps 11ave been identified by frequent reading centers fol hlw up and 

necessary changes have been undertaken accordingly. 

APO.V Liveiihood Training: 

APON (Adolescent Peer Organized Network) project consists of two main parts. One is 
the peer training h eld at the Reading Centres to provide gi:rls ,.,.jth ihe accurate knowledge 
on health and social issues for their protection and empowern1ent. The other is livelihood 
skill training, which will give tl1ern the actual means of self-empowerment. Pru1icipation 
in the income generating acti vity raises their Status as a daughter in the present tiunily as 
a wife in the futme family and also works 10 latent their marriage. 

APON is p lanning to p r.ovide vruious.kinds of skill training for tlJe adolescent girls. Mos.t 
of them will be those that RDP has the experience of givi1ig training to 1he m ml women. 
As well as organi7.ing those kinc,ls of training in collaboralion with RDP, APON is 
exploring some new area$ of-the jobs an<l develop training course accordingly. 

While discussing with adolescent girls. APON found tha t some-of tlJem have a strong 
interest in act]_uircment of s)<ills 'Nhich will give them well-paid job oppmtuniLies either 
employ<:d or self-·employed. They are not satisfied with classical income-generating 



activities, which keep them within the closed village community w ithout making nmcll 
use of education they have got ±rom BR-\C school and formal secondary school. They 
are now looking out of their village with bcro:ldcr perspective to seck for the opponunity. 
for their seJ.f .. establ ishment and to prove that they are as capable as their male peers. TI1e 
fact is that they have ~m interest but no access to those job opp01iunities for U1e lack of 
required -skills. 

' 
Among the adolescent girls, some are really bright and motivated, have the enough 
capability to carry out those works if provided with adequate uaining and loans. Since 
the idea of APON project itself has been e:~:panded, lhere is a great and urgent demand of 
finding the oew areas in which APON can design the training and provide to adolescem 
gir!s. Various ideas have come UJT includiugphoiography, computqr data entry, 
beautician, womeu. and media, agriculture and so on, and are under the process of 
prepanltion for the piloting. 

Photography: 

APO~ initially as. a part of livelihood training has introduced photography as a training 
which, is being impat1ed to the adolescent girls of the Reading Centres. The trainees 
were selected from those who were creative am! potential enough. The two batches of 
pilot trllining have been ctrricd out by BRAG head office staff as trainers with the 
materials developed by them. The trai.ning is designed for 5 days and.deals with the 
concept of pl;l.Otography, camera opcr.:tion, pl:mto-~g techniques, and marketing skills. 
So far, 23 adolescent girl~ have been provided with photography training. 

APON selected 5 trainees from each batch and distribmed cameras on 4 (Bogra) and 5 
(Narsir1gdi) in October, giving them the orienta!ion and the review $ession of the training. 
V.O. specially for the APON girls have been organized in those areas, and the girls were 
provided with the loan of Tk 3,000, out ofw!Ucb they9aid the cost oftb.e camera The 
girls have started carrying out their job since then. 

The toUow up research on the perfonuance of those trainees was undertaken, in order ro 
assess the feasibility of pliotogcaph) job in village areas and to evaluate the training 
module and to give some improvement on ir ifnccded. The findings and results v.'Cre 
positive enough to j)l'OVC the feasibility of mobile photographers. 

Compurer Trainir.1g: 

Follo\\~ng a preliminary target group assessment at the end of2000, a computer training 
progranune has been d cv.e!opetl to pr-ovide adolescent girls who are IJRAC school 
graduates with basic computer literacy skills. In addition. the participants will also learn 
about ilie data entrJ software used by the RDP Micro-Finance prog_raulJne. The training 
s--...ssion5 wil l last for 10 days :at a tunc and "~il train 20 girls p.er session. As a result of 
this training BEP will look totwacd to work with RDP in securing data entry/accotmtant's 
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assistant positions for the successful trainees. As nearly 400 RDP offices will be 
equipped with computers during 200 I. the possibilities for employment of many of these 
trained adolescents is great. 

APON Training (Urban): 

APO); started to operate in Dhaka urban from August2000, >V;th a view to develop the 
quality of life for adolescent girls from garment schools and Reading Centres. So far. 79 
adolescent girls from schools and Reading Centres have been provided with training. 
After completion of 5 days training these 79 adolescents are now facilitators. They are 
responsible for facilitating other ~1udems and members of their classes and Reading 
Centres. In gam1ent schools the APON course \\ill complete in three months and one 
week and in Reading Centres the course v.>ill be for five months. 

Informal discussions with adolescents indicated that ··sexual abuse" is a subject, which 
requires additional focus. For this, AP01'- is in tht: process of having a dialogue with 
··Breaking the Silence" an NGO, which has considerable experience in this area. APON 
is trying to provide these adolescents with some impor.ant information and endurance 
strategies on child abuse, so tl:lat they can deal belt<!r with these situations. 

Researcl1 and Monitoring Unit: 

R.-~rt'.h l ;nit of FDl I undertakes research work to identif) the gaps. deficiencies related 
to the quality of the programme. At the sam~ time the unit explores the reasons behind 
the deficiencies and gaps. The research unit has undertaken three research studies with 
RED during the period July-December 2000. The research studies were as follows: 

Developing methodology for curricullllll evaluation: A pilot study on mathematics 
De\·eloping methodology for curriculum evaluation: A pilot study on social studies 

Tbe detail has been discussed in Research studies carried out during July-December 
2000. Apart from the.~e research studies, the unit also has undectakcn a study during this 
period which is decided to be finalb:ed in the Jan to June 2001 period. The study is: 

) Immediate impact of decentralization of training 

Tite study was aimed to observe the immediate impact of the new Lraining system which 
was introduced i 11 1997. 

JfonilOring Svsrem 

BEP's intemal monitors do the monitoring to identify the deficiencies and gaps of the 
programme in diftcrcm issues related to the quality programme. The BEl' management 
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uses these feedback and takes further steps to ensure a better quality programme. 
monitoring the step~ a monitor usually follo'''S are: 
~ Indicator selection 
~ Sampling 
~ Moniwriug, areas 
~ Monitoring fomm 
~ Questionnaire 
~ Data analyzing; and reporting 

Wbilc 

' 

For the period July to December 2000. month-wise (July- December) monitori.ug reports 
have been analyzed. And also study has been done to investigate the learning 
performance of girl students (Jttly-November). 

New Initiatives: 

Pre~priman• 

The pre-primary class (previous ly known as baby class) has been one of the mo~"t 

interesting interventions of BR11.C's education programme. Positive results from the 
experiments influenced the programme to operate 1,;34 pre-primary classes, with an 
enrollment of36,549 lcam ers. This class has been established for.yotmg learners aged 
5-6 years. TI1e students are charged with Tk. 10 monthly as school fees and Tk. 40 In rhe 
heginnin_f;! as materr<~l costs. The duration of each class is for 12 months. There are25 
learners in a class and 2 Kishoti (adolescent) reachers. The average age of these tea hers 
is 15. 

Both urban and rma! based J>re~priuJary classes follow the same currict\hun. In the rural 
areas. children, after tlJ\ishin;g l l\eir Pre-primary school gel admitted into any govemrocnt 
or non-governm ent primary schools. /\s they are not many Government schools in the 
urban slums, children get enrolled in theBRAC Non-Formal Primary Education (NFPE) 
schools. 

The Pre-primary teachers recei vc a three d<>.ys training before the cmmuencemcnt of their 
schools. F..ach teacher receives a guidebook. The guidebook instructs activities in details 
that the teacher has to do (e.g. the lesson distribution plan, w hich method to 11se, what 
materials to use etc). These ihrec days training provided to the teachers are mainly on the 
guidebook. Besides these, every month the teachers attend a ha!t~day refresher course. 
Past problems and anticipated forthcoming problems are also discussed in the refrcshcr 
course. lvforeoveJ, during supcrvisiorrthe supervisors ask the teache1~s if they tacc any 
problem in the class. 

As ofJune 2000, a workbook for Math, teache-r's guide and staff training module, 
drawing materials and supplementary materials have been developed. For the pe1iod July 
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to December 2000, textbooks oo Bengali & Sci once have been published. Training has 
been provided to 300 staff dllring this period- · 

Experie.nce of a Pre-Primary Teacher: 

~ Graduates ftom BRAC schools who have cducatian of at least Grade Vni are the !>re­
primary teache~s. 1' eachers being so young find it difficult t o ruanage the class in the, 
initial one or two months. But after a time being, iind it easier to interact closely with 
the learners_ 

) Teachers, who are continuing thcit s!Udies besides teaching, face a little problem tu 
the beginning_ 

~ Within one or (wotllonths U1e teachers of Pte-primary schools overcome the above 
rnenrioned problems. 

~ The respect that the teachers receive from their students and from the pare.nts of the 
learners make them more tnoti vated_ 

~ Bein~ BRAC graduates, the pre-primary reachers are familiar With co-cttrricular 
acth<ities and thus they can freely involve the learners in co-curricular activities, 

Formal Laboratorv Schools 

The ex-perience and expertise gained through BR.AC Educa!fon Programme led BR.AC to 
start the Formal Laboratory School Programme. On the basis of these e!<pericnces and 
expertise, BEP wanted to start a low-cost formal primary education model. One of the 
core objectives of the p.rogram is to demo.nstra!c tl1at BRAC's Jlon-fOJmal primary 
education experiences can be applied in a fom1al schooling environment 

The Fonnal Laboratory School Programme consists of a 6 yr_ school cycle, which begins 
:from pre-primary and continues up co g,rade 5_ Each of these schMls comprises a newly 
built brick building with 5 classrooms, l library room. I teacher's common room, 2 
toilets and a playground with a tube-welL Implementation of BRAC fomutllaboratory 
education model l:>egan with tlle establishmenr of 10 formal schools vvith pre-primary and 
Grade I classes fi-mn May/June 1999_ Anothet formal school starred its operation in 
February 2000. 111ere arc about40 srudents and a teacher in each class. At present !280 
students are attending in these schools from pre-primary cla5ses IO grade Tll. 
Progressively the:;e sludo!lts will b~ atrendillg in Grades JV & v_ From IlCXt year 
onwards, studentS will get admission only in pre-primary class-

The learneJS attendiJJg these schools come from better off fru:ni l ies from that particulai 
comumnity, _However, preference is given <o poor girls_ Thc·cbildren atteJJding the pre­
primary classes n1trst be 5-G years in age_ A child in pre-p1imary is charged Tk. 10, in 
grade I Tk 25, in grade Ii 'J'k_ 30 and in grade llJ Tk 35 per month for material support 
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for seven schools apart !Tom the textbooks. However, another three schools have 
separate monthly fee charges. Tn addition, a child pays Tk. 20 per year each for session 
fees and examination fees. A one-time adnussion fee of 1'k. 20 is obligatory for every 
child. 

In ordeno operate these schools BEP appointed 32 female teachers . 111e teachers are 
rrom a very poor family in the]ocal conununily and have a minimum qualification of 
S.S.C. (Secondary School Certificate). These teache1:~ r-eceive a 15 days basicuaining ' 
and) days orientation before opening schoOls. After opening of schools the teachers 
r-eceive a one-day refresher cours.e every month. Moreover, all the teachers receive a 6 
days in-service train_ing at the beginiling of each academic year. In addition to these, staff 
engaged in this project also receive training and orientation in th.is regard. 

The Fom1al Laboratory Schools follow the full Govt. curriculum and competencies bm 
nsc BRli.C books and supplementary materials. The authorized hours for pre-primary 
class is 3 hrs. and for Grades I and II 3 aud a half-hour a day. On an average these 
scuools remain open 2155 to 270 days ina year and follow the BRAC holiday caleudat. 
There is a continuous evaluation system inihe Fonmd Laboratory Schools like NfPE, to 
assess the perforrn<.mce of the studen!S. In addition, rwo fonnal examinations are p!arlllCd 
to be taken from t!J.is year onwards. 

Cu!fural luteerMion o[Et!mic Mhwrity Grou{Js 

Cultunll.TJ<egtatiqn ~1f ethnic minority group$ is :mothc1 interesting \.utervenlion of 
BRAC Education Progromme. This ime<vention m:u-ted whh a workshop held in August 
1999 to 75 staff who were working in the Chittagong Hill Tracts. The objective of this 6 
days workshoJJ W<lS to create an awareness among the staff to understand different Ethnic 
cultures ar1d also to develop a better understanding as to how to i nteract ar1d socialize 
'-Villi Ethnic teacJ1ers and studen!S. 

There are about 2,824 ethnic students studyirtgat different BRAC sclwols along with 
mainstream Bengali studeuts i n diJierem districts of Ban glade~ hi. Out of32 regions 
where BEP operate schools, 14 regions have learners f.·om Ethuic groups. 

Progress during Julv ro December 2000 

As it was planned, the 4 cluster work~hop~nave been conducted by the end of2000. One 
has al;eady been done at Joypurhar with Shomo~ Orao, Pahan an<) Dalu.community in 
June 2000. The rest three have. been conduc.ted a1 Srimongal with Khasia, Manipun; 
Shamal<Uld different srm\11 ethnic groups working int!Je te.a garden cOJmuonly known as 
Bagani (tea garden dwellers) ethnic groups. AtMymensingh with Garo, Koch. Dafu and 
Hajong ar1d the last one wa5 conducted at Bogm with Shant a/, Pahcm, Paharia, Mahato 
and Urao. 
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These workshops had roughly 25 - JO participant, each. The category of participants 
consisted of fu\lfs, QMs .. Tis, POs, teachers and some ethnic parents. These participrmts 
were both Bengali as well as of different Elhnic Minority background. In the workshops 
the participants were asked to share their knowledge about lhc l.ift;style, .historical 
background and culture of these ethnic minorities as much as possible. 

At the end ofdi:ese workshops it was <:lecidedillat the respective ~upervisors would sn~ 
these information ,,;lh their fellow staff wi1h.ina team and teachers in the r efreshers 
training, Already experienced teachets ate sharing \'vith {)ther teachers who are going to 
teach in schools with ethnic children of being sensitive towards the culture and lifestyle 
of these Ethnic groups. The supervisors were also asked to put all the inforrna,tion in the 
di~'jllay board i ncluding p\ctmes of different ethnic groups within their clusters :;o that 
everyone gets to know about them.. In the school~ the teachers should encourage the 
children w do or tak.e part in extra cw:ricular activities of different ethnic groups whlch 
will make children get sensitive about different ethnic groups from the school level. 

In November 2000, the cote group members sat for a one-day wor)<shop where they 
jointly decide(! to collect and compile all tlie i.ufollT.Iation both in writte11 and oral 
regarding historical and cultural background of different ethnic groups situated in 
different partS of Bangladesh. After compilation, this wm1ld go for publi9ation. The 
collection part is still in the process, once collected the public,atipn would follow. 

(Please nme some more details on materials development and new initiatives are given in 
Anne;...'Ure-2) 

EDU Members Attending Di[feteut Workshops wuJTraining: 

> A Senior Material Development Specialist has successfuUy completed an MA course 
from UK on "Uilderstanding & Securing Humfln Rig/us" at the ,!n.~titute of 
Commonwealth Studies (!CS), J..ondon University, The course coveted three areas: 

understanding Human ·Rights i.e. the philosophy of human rights 
securing Human Rights, where mainly the work of di nerent h,um>m rights NGOs, 
their s.uccesses and obstacles were coven:d 
the International· Law and Newer Trends which was rurely a legal paper. Here 
howmuch assistance can thesclnternational LaW1JfOYide in securing the rights of 
individuals all ·over the world were diScussed. 

As this course covered issues such as women, children, education and development 
=d where they stand in the present d.'ly world, the knowledge requixed for people 
illtending 10 work in a deyelopm~ntal organization \'vith target group 111at is being 
mentioned above, c·all learn a lot from this course. 

> Another Senior Matcriall)evdo.pment ~ialistafso has success-lit!!y.accomp!ished 
an lVl..A course iu Digital Media from the UniversiTy of.Sussex, UK. The course 
offered a strong at~al ytical iasi ght of the New Media, i.e. the internet, ~md how it is 
changing the world on di ffereru planes social, economic a~ well a& poll ticaL As a 
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practical project our SMDS had to create a web-site for BRAC. The paper discussed 
11i.e networking possibilities ofBRAC through Lhe internet to increase communication 
both inside the organization. as well a globally- ""Nftere -other organiz.ations with a 
similar goal are working towards improving the living sianclard of the underprivileged 
to help bridge th~ digital divide. 

> Two Senior Material Development Specialists and a Senior Area Manager visited , 
Aga Rhan Foundation Education Programmcmostl:y on Pre-Pcimat-y Education at 
Pakistan sometime in October for around 2 weeks. They visi ted the following Aga 
Khan Education Service: 

Teachers ' Resource Centre (TRC) 
Aga "Khan Education Service 
I mproving_ Pre-Primary and Primary Education Rural Sindh Project (lPPS) 

Based on their visi t at Pakistan, the t= has introduced Rhymes with role-play to make it 
more .interactive and interesting for the chiidren; Corner ac/ivity to assist children to be 
independent learners which would develop !heir m01or skills; and Preparation of the 
materials by the teachers and swdems "'hich would help to develop interaction betv.<cen 
the teacher and the students. 

• A Regional Mtmager, an Area Manager and a Programme Organ.izer made a visit 10 
lnd.ia on Continuing Education. Thi"s trip was arrangerl by the Aga Khan Foundation 
and the duration was. 2 weeks, These lhree members of BRi\C 11ave visited ihc 
follov.ing org a1li.zatious and libraries in India: 

Vishaka at Renwa.l, Jaipur 
Zila Saksarata Samiti at Ajtneer 
Bodh at JaipLu· 
Shadhaua at Calcutta 
Jhilimili at Bankura, ca.Ieuua 

13asedon the observation, the progranunehas decided to-apply the concept of book 
fair, puppet show, informafionfile (marriage registration from), participation of 
illiterate persons, essay competition (Reading Centre), collecting books which are 
donated locally and Nuda/ cencrekesource cenn·e. 

• Every year Nov.ib provides linkage programme to BRAC, Lirikage P-'ogrammc is the 
sharing of ex1~eriences, techn.ical support in erlucation, agricullme and dairy, social 
development, exchange of trade and commodities, global communication system, 
future plan between BRACancllocal g.roups.ofNovib. On the basis ofNovib's 
invitation BRAC sent two of iL~ staff (the Programme Manager of Field Operation 
and a Senior Mate rial Development Spedalist) 10 the Netherlands to learn, shar-e and 
supportthe Partner Linkage Programme between.HRA.C·and N ovib. The exchange 
visit was for two weeks, from W to 23 September 2000. The visit was in different 
provincial towns in Netherlands where the visitors took pa1t in meeting with the 
members oflhe Municip ality, members oflocal g.roups and also the children of the 
schools wllo raised fund for ilRAC. 
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~ A Material Development Specia1ist bas auended a workshop .at Dar-es-salaam, 
Tanzania from 1 0'11 to 12'11 September. The hosts ofihe conference 'l.vere AKE:S, T 
(Aga Khan Education Service, Tanzania) and AKU, 1ED (Aga.Khan University, 
Tnstirote of Edueational Devclopmem). There were altogether 60 panicipa11ts from 
different org~tnizations who were in any way involved with improv~ment of schools. 
The aims of the conference were: 

ro share evaluate and gain a be tier unden.'1a!lding of the existing and possible roles 
of stake11olders in the schools improvement process 
to hlghlight lhc sustainability of professional develop1nent 
tO Je.arn lessons frO Ill Oil going initiarive mseareb, mechanism appropriate tor 
specific locauons and cultures 
to bring together aspects of teacher co.nrextual development and school 
manage.llJ.ent 
to have fruitful intcracti·on within the Aga Kl!an Development network and 
effective o utreach t() collaborating schools and school syslems. 

The main focus of BRAC participant's ptesentation was on •How to ensure our 
(BRAC scn ools) quality continuously through curriculum development, staff 
development, monitoring il!ld reseacah ·. 

~ A Quality Manager who is now promoled as a Regional Manager bas ~uccessfi.tlly 
completed a one-year Diploma Course on "Global Partnership" at Savar. Dhaka. 

Gonokendta Magazine, Cbildretl 's Secciou "Alo": 

The Gonokenth·a Magazin"' is a BRAC's monihly publication where there i s a chi ldren's 
issue termed ·'ALO ., (meaning lig)l.t) . All BRAC NFPE schools from Grade fT and above 
and Reading Centres are provided with 1his magazine. Each school receives four copies. 
The magazine has been designed to be used independently or in a cla.~sroom situation. 
EDU had been providing continuous assistance in the "ALO" section <>f Gonokendra 
Magazine. Varieties of elements that comple1.nem ihcmagazinc were used in the 
classroom during January-June 2000. ~any of the feamrc:d item~ arc aetivity baSed 
which, cover all the subjects of the F.l}{j curriculum. By these activities studentS get a 
chance to practice the activit[es regarding ihc curriculum in an enjoyable and informal 
way. Various tyPes of tea lures J:egarding general knowled~e, famous stor ies Jrom around 
the world are ill.cluded in the magazine. In this way, the students can promote their 
reading and writing habits, Puzzles, qui7.zts. Ertglish vocabulary, simple experiments 
from science are also fe,attued in this section. 

The studenrs are encouraged te ~vri t~ stories, jokes and le!lers forihe magazine. lbis 
way they get a chauce to CJJ,hallce their creativity and can come forth as potential writers. 
The magazine is a type of rcsm1rce that promotes ihe fun of reading and practicing 
knowledge in an informal way. 



OUTPUT- 1/: COSTL\'f.,J \'G }:;D(. CA fJON PROGRAJJM£ 

Tbe Con;;nurn.; Wucal!on Proo;r.uninc: (ll:J"J In i'rlase Ill ttims ut '"greattr rll~t•U:o•r of 
lcarr.tHg Gtul lncreas(d CQ'?l!ll!lrtil)l partlc;pa!iOn rTiruuglt WII!J:parllion of BRttC'.s Cf:p•, 
lr.:roduceJ in I QI)S. the CF.P foc:uSd on rnawsuetunlng the post·hteracy nctJ\ iti~ 01 BEP 
by prc.moUn& \he teed~ habit of both~ rutal and urbton cili.Lca)Slhro~ Ill\ or~d 
network lllld n new lnfru!fructure. These objedhd arc achk' ed through two 
.::omponents On·· ofth .. main componcnu L' the Union l.ihrary, or GDnol::.lndra 
Pathogo.r 1b<$libran~,.-:; aim 10 Jll4l.;e rading makriab :waJiabla to p.:oplc atlhl: 
village k"'·elm l3illlglnJe~h. F.vtT) lilm!!) h:J<: a d!Udren's comer to focus on :he 
incrc:~Sem~nt ·Jf chiJJ reJJers. So f.lr, :SOO hl>:Uries h:!vc been opened tUKI an: run b) !be 
loc:al communny "lth ~~<:th-e .5\.-pporl from ORAC. 

, 

These commi:t..-cs O\~ lhe d.!y-1.)-da:y flli!Ctioning of the hbr.try. lind :llso cfkn \\Wk 
Ol'l $l)Cclal C\-c:r.a and fundl'llisiz:g clti\cs Dwill~ the n;ponmg p.:riO\I" total or -1()4 
Jlbr.Lry orgMiwl sodo-cull.llr:!J nud burulli c• cuts. In uddmon in co-opeWJOn with 
different Go\t. u~~ member~ frollllihcaries "'Ct'C PfO\'i<kd with C'QSt t:cc still 
trainin: in d.aff'e:cnl amu (Fon:::orc c!etub sec Anw:xure-3) 

The othc:r component is the Rc.!drng Center or Ki.Jiu;Jrl Parhagnr. ~ e.tJitl& C~ 111<' 

sa~ 1"0 znor&l.hs 1-.e!'otc a Basic F..d~ fOf 0\dn Cbi\dnm (SI.:.OC) scb01>\ 
completes 11S cy~lc. The ~:entre$ 11rc set up to ~-clop :h.: rcal1ng l:.li>IISIIIllollg 
adolesccm girl< liJ1J womeu In llddluon, tbC) lllC provuled .. ,th tra1rung 10 &'1:lop 
~rial s.krll; Th~cct~tres biglili(.::cd the thet :JJ:u ''"m¢n ulso need 11 pia~ to 
wo.i.llau Ibn>n• h Re.1Jing Cen!J'CS '''OlllCn hil\'C become cncOIIl'illJcd in indoor ;games 
llJ1If d.:•·elc>pmcntnl skills. 

/'rt~M:.n n{C,.P /)uriug Julr·DCC't!lllhu :oou 

a. Uncorr l.i~mric1: 

[p~~ 

Union ~ib;ii;y 

AC'.Hity plan.~ ofUruon 
N.scd libtlillcs 

Bf.\';;-VIal~r l·''t1'>\J \dl,....:tm<nt in Cumal:uht 
.Jan - u~c :!00_:_ L'ul) -Dc~~~~~~~~r :!000 To~ I 

looll'bia:i~r") I loOii~~-s - 500 libnlri-es--1 
(60 l1bmnc!$ lrum Jun--_ _ _ t- _Jun~2000) _ -~ 

-100 librnrl~~&ch 404 ltbrnrac:s 
bbfai'}'S p!J.n l:. 

pr.:{'llrntion depend.' 
on 1t~ Stupe- nJd 

1------ _llhilihL ~ ____ r-- __ ..., 
Uclon library .. fN:It\"ln ~00 libmit3 (~!cw) 

k---~ ~formed_~L __ _ 
I() libr..aics 390 l1brarit'!l 

~~in 20illll _ ·'--__ 



Particulars BEP's Plan fo~ Actual Achievement in Cumulative 

''" - D« 2000 I .J, Iy· D~omb" 2000 Total 

Training plans of Union 
libraries: 

a. Basic orientation 150 *100 
provided to Librarians ' 
on library operations 

. 
b. Orientation provided I 00 libraries l 00 libraries 

lO COihiDWtily 

wembers 

c. Basic training 40 staff 20 staff 
pnwidcd 10 staff on (20 new s1a{f) I libra-v operation 

• Opening of 50 libraries has been shilled 10 tir;t half oi :!00 1. 

b. Reo:du1g Centres: 

I 
• 

Puticulars 

Reading Centres 
(on-going) 

Members to receive 
training through Reading 

Centres 

f>articulfll's of lite 
tr<tinings conducted 

through Reading Centres 

BEP's Ph\n fo r 
Dec20QL_ Jan -

6000Rea ding Centres 

13.600 memoors 

e: 3,000 Vegetabl 
Nursery: 
Poultry: 
Tail,oring 
Others: 

1.300 
4,000 
4,300 
1.000 

13.600 

Actual Achievement in July­
.Occcmbtr 2000 

, •• , """,.,, c.,.,~ I 
The training has beerJ 
redesigned. TL hM been 
combined with APON 
JjveJihood lntill in g. 

I Photography training has been 
introduced. 

Memoors reached through 
APON training: 52,729 
Members recci vcd APON 
training: 2,5 81 
• Adolescent leaders: 181 
'"Peer Educators: 2,4\JO 
Photography: 23 

---- - _ _J. ________ ___: 

Adolesrent leaders and peer educator; "ere <ck-cteJ front the Reading Centres member 
'"ho rccei"ed APON training. 
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Research Studies Carried out During July -December 2000 

The Education-Programme of BRAC not <Jnly provides quality basic education to its 
learners it also put emphasis on their eurollmem in formal schools for further education. 
Based oniheDeclarationofthc World Confurcnce on Education held in Jomtieuin 1990. 
BR.A.C designed an insttument to measure the level of basic education of Bangladeshi . 
children. TI1e Research and Evaluation·Di,ision (RED) ofBRAC regularly monitors the, 
performance of the graduates ofBRAC's non-fonnal schools through tllis instrument 
RED also Started a t racer sttJdy on lhc graduates ofBRAC non-fomtal schools in 1995, 

The following.studies were undertaken by the Research and Evaluation Division {RED) 
on BRAC Education Programme: 

o A follow-up stu-dy of the teachers ofBRA.C schools who los t" fltcjr job due to 
shifting of school 

(Kaiser A, Khan) 

This study aimed at cxanlining_ the changes occtmed in the lives ofthe former 
teachers of BRAC schools who lost their job due to shifting of schools after 
completio11 of cycles. A total of 3&i ex-teachers was selected randomly from 
32 team offices and imerviewe<l through stmctur.e<l que-stionnaire. 

1Wajor Findiugs 

~ Findings show tltal about 72% of the teachers could use their teaching sl<i lls altbough 
they did not have schools, 

>Six-ty-three percent of the teachers perceived that !heir social status remained static, 
25% perceived increased, and 13% perceived decreased. 

> Seventy-six percent cif them expressed that due to shi fling of school their mobility 
decreased, whi!e 1§% reported increased, 

>Forty-nine percent oftbc tcaE:hcrs were found to be employed and the rest were 
unemploye<;l . 

. >Seventy- five percent of the teachers became economically loser due to the incidence. 
but majority of them who were employed. economically benefitted. 

> Amongst those employed, 71% were e.ngaged in ruii-[On or teaching and tlte rest were 
engaged in service in NGOs, handicrafts. poultry rearing, etc. 

~ The employment status o f the teachers was foun9- as lhe influential factor lor changing 
social, economic and mobility starus, 

' 

Since, employmem is closely related to their economic and social 
developme)lt, they should be given opportunity to be engaged in income­
earning activi ties for their berrer livelihood. 
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o Developing metllodology for curr iculum e?a!uation: A pilot study on 
Mathematics 

{Md Abaf Kalam, SK. Md AshrafilZzaman, 
Md. Abdul Bareque and fiveda Rumnaz Imam) 

The study attemple<i to develop a rueihodology for assessing what learners 
know, can do atld understand in tero1s of expected leamlng outcomes, and 
appropriateness of content, context and methodology for teaching to achieve ' 
expected learning outcomes in ordeno evaluate the curri.cu1tm1 ofBRAC 
Education Program (BEP.) towards a research-led curriculum development 
with special reference to probkm s()lving in Mathematics of grade 4. A 
nwnber of methods/tcchnique.s were examined for the purpose. These 
inc hided achievement tesr; interview with leamers and teachers.; group 
discussion with staff; and ana/ysisofleamers' and teachers' documents. Data 
were collected from eight BRAC schools from (wo BEP areas of Jamal pur 
region. 

Major Findings: 

~ The ac!Uevemem test and interview with le;rmers were found to be useful methods of 
exploring learners' level of achievement and understanding in particular chapters. 
lntcrview witlt teachers and gwup discu~sion with staff gave insights into iheir 
perce.ptions oftheir learners' abilities asweU as teachers' abilities and the clarity of 
the le!Ulling outcomes in the chapters. 

~ In addition, some views were given on the content, coutcxt and rnethodo!ogy of the 
j)i'rticulru Jc~ea.rch focw;. Anal}>i:< u[i<:amet,' auu teachet~' document~ generated 
useful information on the level and volume of practices leamers did on particular 
chapt.irs and teacltcrs' planning. 

However the study suggested thai the re5earch metlwds and instnm1entS need 
refining in the light of the pilot studies w increase their cffcctiv.eness in providing 
relevant data suited to the specific objectives of the study. The study fitr1.her 
suggested that the .obscrvaL\on of cl=,<:)()m and teacllers monthly training 
session, and group disc\lssron with reachers should be C01isidcred for ftlture 
re...<earch, the~e would validate the teachers' and staff's planning documents and 
the teacher interviews as well as the learners' documents. 

a Developiog methodology for. cuniculum ev2luation: A pilot study on Social 
Studies 

' 
(.S'yedlr Rtm112az Imam, Vibe}wnmtda How fader, 

Martina Khatun Gf'.d }J.fd Abut Kalam) 

The study attempted to develop a methodology for asses$ing what learners 
know, can do and tmderstand in terms of expected learning outcomes. and 
appropriateness of come.at, conteXt and methodol<>gy for teaching to 
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achieve expected learning outcomes in order to evaluate the curricttlum of 
BRAC Education Program (13EP) towards a research-fed curricuiUJn 
developm.etlt with special reference to Social Studies of grade 2. A number 
of methods/techniques were examined fur the purpose. These included 
achievement test; interview with learners and teachers-; group discussion 
with staff; and anal ysis ofle.-uners' and teachers' documents. Data were 
collected from eight BR._t>,.C schools from tv,-o BEP areas of Jamalpur 
region. 

Major Fiudings: 

• The achicvem~nt test and iote~iew w:iLh learners were found to be useful methods 
of CXj>loring \e~mcrs' \e\<e\ of achieveme\\\ and understandlng in partk~\\ar 
chapters. lotcrview with teachers and group discussion wi lh staff gave insights 
into their perceptions of their learncLS' abilities as well as teachers' abilities and 
the clarity of the learning outcomes in the chapters. 

• In addition, some views were given on the content, context illld methodology of the 
])articmar te:search focus. Analysis of \eamers.' and teachers' dor;urnents generated 
useful information on the level and volume of practices learners did on particular 
chapters and te.qchcrs' planning. 

However, the study suggested tllar the research methods <1nd instruments need refining in 
1helight of the pilot studies to increase their effectiveney.; in providing relevant data 
suited to the specific objectives of the study. The study further suggested that the 
observation of classroom and teachers monthly training.session, and group discussion 
with teachers should be considered for future research, these would validate the teachers' 
and staff's planning documents Md the teacher interviews as well as tile learners' 
documents. 

a Development of i.ustrumcuts to assess the achievement of national competencies 
at the end of primary cduc<l tiuo cycle 

(Samir R Nar/1, &mat K Ghosh and Shaheen Akrer) 

This report presents a detailed description of development of a:.-sessment 
tools for the evatvation of studcms· lea.ming achievement on the basis of 
53 terminal competencies specified by the National. Curriculum and 
Textbook Board (NCTB) ofi.he Government ofBatlgladesh.. This is the 
first attempt in the country to cover all the ternti.aal competencies m 
assessment proces& A te"am of schoolteachers, tead1er cdttcators, 
curriculum experts, education psychologists, test development experts 
participated in lhe process. The competencies were divided into two broad 
categories viz., cognitive and non-cognitive. T·wo separate tools were 
developed for .assessing the two typeS of competencies on the basis of pilot 
studies in both ruflll and urban areas. 
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Major Findings: 

• Although overall teaching learning process in BRAC schools was satisfactory towards 
quality education but evidence of gender discrimination was in place. 

• The main causes of gender difference in mathematics are the deprivation of the girts in 
family, society and schools, discriminatory attitude to the girls by the teachers and the 
peer boys, and the inside weaknesses of the BRAC school programme. Such 

1 

differential atmosphere led the girls not to advance much in the ovcratlleaming, 
mathematics is only a part of it. · 

Gender imbalance against girls is a serious issue in the present day world including 
Bangladesh. Some recommendations are made in order to remove the gender gap in 
mathematics in BRAC schools. 
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OTHER ACTTVJTIES OF BEP 

o Sclzools in Urban A reas 

While administering education extel1sivcly in the rural areas BRAC realized that it is 
lea'\•ing behlnd a large amount of uprooted slum children. lt was also learnt that a1thougll 
the Government is providing free education for young learners all over Bangladesh, there 
are no schools for the p!)o.r children of slum d"'llllers living in the urban area. Therefore,' 
in March !992, BRAC started implementing schools in the urban areas for these under 
privileged children. The programme was first implemented from the i\doghbatar team 
office. under Khilgaqn area in Dhaka. 

1n the urban programme BEP follows the ,arne cucriculun1 set for the rural schools. 
~ lowever, in the case of Social Sn1dies a slight difference is found in the curriculum of 
!he urban schools. Tt now caters the needs of urban life and surroundings. The urban 
schools ofBRAC have been opened in diffc~nr dh·isions ofBangladesh. that is in 
Dhaka, Chinagong, Khulna, Rajrhahi. Sylhet and Barisal. 1n total there are 1, I 92 urban 
schools in operation of which I ,0 I 9 arc NFPF., 10 BEOC ;md in addition, there are 120 
schools financed by the goverun1ent (Hard to Reach ru1d 43 schools for .Ex-garment ch.ild 
labours sponsored by UNTCEF, .lLO and l3GMEA). At the end of December 2000, the 
ch.ildrcn enrolled in the NFPE schools are J3,162 out ofwh.ich the female leamers arc 
2 I ,001. 330 students enrolled in BEOC schools (222 girls and I 08 boys). The lotaJ 
number of teacher working in all the schools under urban 9rogrammc is l ,'27 l out of 
which 1,255 are female. Some of the teachers are working two shi~s. The minimum 
qualificatioo required of these te<.lchcr:l is Scc•mdary School Certiftcate (S.S.C). 

Schools in urban areas are in gtetU. dcntand. Howe\'er, it has been observed that the 
operating costs of urban schools 3re higher than those of rural schools because goods and 
utili tie<: are more expensive in uxban areas. Aft~r dis=1ons with parents i\ was agreed 
that Tic.. 15 per month for school fees ,,;u be charged for each academic year. 

Some of the difficulties that the urb<Jn programm.: expt~riences in operating the schools 
are sruted below: 

• the smdent dropout rate is higher due to eviction of slums for reasoiJs such as lire 
incidems. floods, demolishing of slums by the Govt. and also parents moving om of a 
particular area because of occt•pmional change; 

• irregularities of attendance can be ob~er~cd due ro 111any of the children being 
engaged in various income generating activities; 

• during festival occasions and han·.:sting period many of the children are found to be 
temporarily absent from schools; 

• It is sometimes difficult to sci up 'a school in the url>an areas as it is difficult to rent a 
low-cost schoolhouse. Sometimes the local musclemen (nom1ally known as mas((ms) 
cause trouble b)· frequently demanding Jonatiolb !Tom schools; 
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• teachers find it difficult to teach the dlildren of tile urban schools as most of them 
have migr~ted fi·om diiTerem pans of Bangladesh, v1here there Is a difference in 
dialect; 

' the supervisors who supervises rhesc schools face increased health problems due to 
air pollution, noisc, traffic and as a re.<;ult rhey suffer from valious allerg_ies, 
respiratory distress, headaches, etc. 

• since the urban learners !ll'e exposed to a lot of happ enings around them they arc 
found to be m ore mature and faster learners in comparison to mral students. , 
However, a lot of in-discipliue is found in the lives of these children, which makes it 
difficult for the Leacl1e.r to mana~e the class. 

BEP while adminisleringurban programme ll'ies difforenl ways to overcome these 
difficul!ies. 
• If there is any possibili ty of slum eviction in a certaiJl area BEP does not reopen a 

school there. 
• Tbe tea<:he~s qf the "Urban areas wh.en setected are provided with a one-day orientatio!l 

where they are exposed to their wmking sln1ation. This oricntatio11 is provided ;o 
them before the teachers' training. They also observe a ~chool for at least a week 
before !he training takes p lace. 

• Most ofth~parents of the slum children are engaged in incoming. activities for the 
whole day. Therefore, aJargentunber of them cannot attend the parents meeting 
regularly as 1hey are being held in the ltfternoon. So they are not very much aware of 
their improvement of their childreJL But according1o BEP parent's involvement is 
essentiaL To include them in the program parents meeting are being held in the 
evening whenever necessary and the sl:llffaJso visit the parents personal ly. 

• As the stJ.tdents have migrated from different pans of Banglad,csh they usc different 
dialects. So the teachers in thcurb:m area face a 1o't of diirtculty in cOmTmmit-aung 
\vith these <:hildren. In the refreshers teachers arc provided with orientation on easy 
communication to overcome this difficull)•. 

• The staff who works in the tn·bau areas ;Uways stay in p ersonal touch w ith the 
students and their parents. 

o Urban Pilot; 

In order to continue BRAC's policy that !he curricultml should evo lve and improve as 
circumstance change or new ideas come 10 light. it has been decided to review the urban 
scbools. h was fe1t that the conditions for urban children are very tli fferent from those in 
ruraJ areas and therefore !he curriculum should reflect this. 

Some staff ofBRAC Education Programme have been working in J 0 urban schools. 
They have been piloting a di.t'terent'curriculum, materials and teaching methods \\ith the 
aim of quality inlllrovcmenL Tllesc sclu:!ols are called pre-pcimaty .schools oecause they 
come befoJe Grade J but the children are 7 "atld 8 years old so rhc curric-ulum has been 
designed aud developed accordingly. The schools have been carefully monitored and in 
general the outcomes arc good. 

------ -- ----- --



The teaching m ethods are used across the curriCulum. These have been developed in 
order to simplify eKtremdy OOm\}lex. method~ of good Jlractke. Most of the teachers are 
now confidently followjngf our simple !echniqucs: 

• Praise- used in a way which r:uaximizes learning 
• Pace-used to keep learners attention 
• ThiT~entiatio» - uwd to. make~l\ecurricu!um accessible to aU kamee1> 
• Open Ended Questions - used to encourage children to think for tl1emselves 

Curriculum areas which htt:ve been den•lope.d. 
• Activities to be 11sed with stories and promote reading skills 
• Activities to develop drawing ski\.15 
• Activities to develop mental maths skills an.d maximize participation 
• Activities wh ich encourage cW!dren to think about !heir own environment and their 

health and safety within it. 

.\1alerialj which are zmder development: 
• Story books simple text to aid early reading 

some with urban focus 
some big books 
pictures dr,m~l by cbHdren 

• Social posters of differem ' bus)' scenes' for disco;,sion 
• Number catds for each child 
• I-lash cards to go with stori.;;s 

o BEP Working in Cltittagoug H ill 'rracts: 

BEP stancd working in the three districts ofC'hillagong Hill T racts in 1998-99. fn this 
period, 52 NFPE scliools under 7 teams were being open.ed. The .<;tudents who were 
enrolled then are aow in gwde 2. There arc now 1840 learners studying in these schools 
where 847 (57%) of them are fernale learners. To work here BEP ca.tulol maintain !he 
ratio of3Q-33 lt>arncrs per classroont beeausc uch ethnic group lives separately from 
each other. For this reaso11 it is sometimes quite difficult to maintain the number of 
learners. Sometimes, t1cxibilityof age is obsen·ed while enrolling f emale learners. 

, 

According to population census of 1991, there arc .now 15 different etJulic m inorities 
existing in CHT. Difftrent school tor each existing group was brought under operation 
as one group was not flun i liar w ith the language of others. It was also same in the case of 
school teachers. It was observed irnhoseareas th.atbecause of low litcra~y rate, it Vv<IS 

not easy 10 fmd a qualified teacher. The ethnic !eamers who were enrolled in !hose 
schools were also facing a problem regarding Bl-tAC's CUl'liculluu. The learners were not 
at all used to Bengali but the curricu1Lm1 was inBengali . But they overcame this problem 
within a short period oft in1e. To have personal contact with parents and learners staff 
were also appointed from di f:ferent ethnic groups. In CHT the literacy rate is lower than 
that of other parts of the country. There is a great demand for schoqls in these areas. So, 
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working lhrough other local NGOs might be more eftective. Since there is a diversi<y in 
language, culture and difficult communication. the local NGOs (preferably ethnic NGOs) 
through ESP will be working in CHTwhere 100 new schools will be opened initially. 

o Government - NGO Co-operation: 

The increased level of co-operation bemecn BRAC and other "1\GOs and the go,·emmen~ 
has provided greater opportunities for BRAC's ~TIE to disseminate the expertise it has 
gained in the area of primary and continuing education and for 13RAC to play an even 
more proactive role jn the provision· of efficient. high quality and aiTordablc basic 
education in Bangladesh. Following UEP programmes are presentl y running by the 
Government- NGO collaboration: 

'=' Community Schools 

The community schools are low~coSl. social education institutions, setup by the 
Government. These were constructed b) the General Education Project (GEP) benveen 
1990-96. The local residents of each area where such a school was to be established 
formed a School Management Committee (SMC). arranged for an empty plotltand on 
which the school was to be built and made a deposit of Tk. 10.000 to the Govt. In this 
manner, 3,263 community schools have been established in areas where the literacy rate 
was low, the density of population was high and where for geographical reasons. many 
children (paniculady girls) were unable to auend other schools. Once the schools were 
bnilt th<" ~MC'• wrrr made responsible b~ th~ Govt. in handling administrative issues.. 
maintain discipline, ensure security, hire a local teacher from rhe community and 
supen.~se the quality of education imparted to the learners. In return the Govt. would 
bear the costs of building construction. pro.,.iding furniture and other logistics such as 
books, pencils, blackboard and so on. I he teacher's monthly salary would also be borne 
by the Govt. However, it wa~ not before long, when tl1e GoVl. found the performance of 
many schools to deteriorate as the local communities were unable to run the schools 
successfully. /\sa result, a coumrywid~ survey was carried out by the Government 
where it was found that 194 community schools \\ere non-fwKtional. After the survey 
the C'rovL decided to hand over these schools to ,-arious 1'\GOs to run them more 
efficiently from the organization's 0\\11 resources or funds they have recei\·ed from 
Donors. However, if the NGOs are able to run these schools successfully lor more than 2 
years, the Govt. will consider providing salarie:o for teachers each month. 

Of the 194 community schools, the Go,cnuucnt allocated 73 schools to BRAC to make 
them operational. OCthc 73, l;iRAC has formally received 44 schools om of which one 
school house bas been eroded by the river. In order to mal(e these schools opcnuional 
BRAC had ro repair the school-buildings and approach. roads. /\t present 5,154 srudents 
are aucnding these schools from pre-pnmary to class IV. To make these schools 
operational BEP bas appointed 148 teachers of whom 94% are women with a minimum 
qualification of S.S.C. (Secondary School Certificate). The teachers receive a 12 days of 
basic training. 3 days orit:ntation bcrorc opening of schools and 1 day refresher courses 



which !hey receive every month. In addition to these. each teacher receives a 6 days 
training at the beginning of academic year. The lcachers receive an honorarium of 
Tk. 600.00 per month. A child in pre-primary aod grade I is cl~arged 1'k. ! 5 ttnd in grades 
n , ill and lV Tk. 20 per month tor marerial. support apan from 0\e textbooks. Besides, 
('.ach child pays Tk. ! 5-20 per_ year for examination fee. 

The schools are supervised by 18 head-office and field based staff. The staff who are , 
er.ga~ in this progtamme also tt~:-eive training and orienmtion. The C1twem.ment 
curriculum, competencies and hooks are being used in ihe;;e comrntmlty schools, 
however all supplementary materials such as storybooks, charts and other materials are 
being provided by BRAC. To assess the performance of the students-BEP has introduced 
continuous evaluation system iu the light ofNFPE experience. Moreover, there is a p!Jin 
of taking three fonnal cxru:ninations every year. The finaucial supporr, which are 
required to nm rhe schools an~ funded by BRAC's education programme. 

Problems BRAC confrome<jjJ1..J:§::YQeninglhe non-fUnctional schools: 

The circumstances under whiol1 the 44 non-functjoual schools had tQ be opened out of?3, 
ei!USed a lot of pressure dn BRAC to co,n.vincedlc local community who were. not 
initially ,.,i!Jing to ac«ept. ·nrc ex-teachers and SMC members of the Commuuity schools 
were spreading negative rumours about 13RAC operating rile schools. BRAC on its part 
held a lot ofinfonnal and formal meetings with ilie local communi ty, Govt. officials in 
plttricular, with the Thana Nirbahi and Thana F.rlucation officers in this regard. After 
much persuasion RRAC oucce.eded in rcopeni.tl{! the schools which now results in 
children's higher auendance and acadelllic performance th:m before. The parents of !he 
leamei".; also have a posit\vc ~~~litude in <\CCC\)i\ng BRACs nl:anagemcnt cf schools. 

:J GarmeJ/ts Cltifd Labour Sc!toofj,· 

BRAC incepted this programme of Oan:nenL~ Child T~bour schools 1n 1.996 with lhe co· 
operation of BanglacJcsb Garment$ Manufacruring & Exw1ting Association (BGMEA), 
UNICEF and ILO in order lO \)rovide child labQuc; with basic ·education. the children 
who are enrolled in these schools are les:> Lhan 14 years otage and who were identified as 
garments· child labours. Ti1esc chilrh~l1 receive an amoum crf Tk. 300.00 as a monthly 
stipend to St!pp!ernenl their incolll<:. Previously these childfCn used W obtain around 11:. 
700.01ho 1,000 momhly from ~el\ing their labouraE gam1eni factories. 

The Gannents child l~bour sclrools foUow the BRAC education progrannne CUJTiculum 
and policies. But there are some exceptions in ope<atiq~ 1hese schools: 

• The number of students in a classroom can be tlround 15 to 20, which is less than 
usual of33 students. 

• The students<:.-m be el\l:ol\ed any lime of lre ye.ar. 
• Besides receiving educat(on there arc arrangements of ski Us development training for 

the students. 



As of December 2000 the total number of on going Gannent Chil~ Labour schools are 
43. The euro!lmetits of learners in these schools are 79 I of which 546 are girls and 245 
are boys. 

In urban areas APON program~ initia{{;(i in August2000 . The ttrban programme 
included adolescent 'girls from gannent schools and reading centres. So far. 39 batches 
C<>mprising of 79 adolescem girls were provided with training . The areas wb.ere gi!ls 
haveieceived A PON training are Jig(J{(J);'l, Mogbazar, MiiJJUr, Naraycmgonj and ' 
Jmrabai'i. After eompleting 5 days t rainiog 79 girls have become facilitatoFs now. They 
wi.IJ facilitate tr.aining for other stl~ms a11d members of their classes and reading ce.mres. 
In ganncnt schools the APON courses will be completed within thirteen weeks. 
Hov.rever, in the Reading Centres the course duration will be for twenty weeks. 

Skill Developmenr Training: 

To increase the skills of students in GannentChild Labour schools BRAC has made 
arrangements for different skills development l.l'aining. Ac~ording to the agreement with 
UNlCEF, ILO, B<mgladesh Oannems Manufacturing & Exporting Association 
(BGMEA) BR.AC with cooperation from Under Privileged Children Educational 
Programme (VCEP), S\.J'ROVI, S1NGER have bee!l making amlngements for different 
trainings. By receiving tllese trairlings ll1cy can involve themselves in different income 
generating activities. As of now, 109:? :;rudcms have been provided with skills training in 
differen'l. fie! us (e.g. garment-,. knitting. paramedic!>. carpentty. auto electronic.-; e1e.). 

Eamand Learn initiative: 

The studentS of Garment Child I .abour schooL~ who are 14 yea;•s old can leave their 
schools and work in garments .factories. But, those .'tudcnts who do not !eavc;o the schools 
Md \Vlllll to study more, for them, wilh the initiative of UNICEF and BGMEA Earn and 
Learn initiative has started. This initiative started in 1998. 'Under this initiative the 
c.hildrcn study a! schools from 7 to lOam. and from 11 a.m. to 6:30 p.m. work in 
garments factories. The.stttdents receive a molllhly salary ofTk: 500.00 to 1300.00. Now 
there arc around 87 .students under ihis Earll and Learn initiative. 

o Hard to Reach ScltooLs 

bt Dhaka urbmi 105 aruf in C!Jiflagong urban 60 !lard to Reach scltools have 
completed their course. Om of tltese se!tools 76 SIUtlenls underwent a 
sdrolarshfp examitwlion heltl by Banglalfes!t. Government where 33 student~ 
came outs ttccessful. :nz~v pre being provided IVillt Tk. 400. 00 mont/Jiy as a 
sclwlars ffip t~;~ contiuue wWi tl!<?ir stmUes in GoY!. school.~. 

The Hard to Reach (IlTR) programme was initiated by D?'-lFE (Directorate of Non­
fomlal Education) to set-ur schools for children who are ·'l1ard to reach" - particJJiar!y 
those involved in hazardous occupation aged between S to 1-1. Tile DN1~E is responsible 
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for impleme1~ting this programme through diflerent }!GOs. BRAG in 1997 became­
involved in this programme and have: opeued schools in DQ.aka 'Urban, Chittagong, 
Rajshahi, Khu/~ Sylhr:t and Baris a!. These schools operate 1hrough a 2 yrs. school 
cycle which is equivalent to the competencies of grade ill of the G.ovt. schools. Each 
class consists of30 learnets and a teadter. 

There are now 120 HRT scllools in opemtion in differem: ll!ban areas. At the cn<l o f 
December 2000, 3.600 working children are smdying in BRAC's HTR schools. 

The RTR schools follow both the Govt. and BR.AC curriculum with supplementary 
materials developed by BRAC Educ,uinn Programme. The procedures in terms of 
management, supervision and logi.stics are the same as in the other BRAC schools. The 
schools are for 2 hours a day. The teacher.s f<.~eive a momhly salar.y of Tk. 800.00, and 
the Govt. also monitors these sc.hools on a regular basis. To maintain attendance the 
supervisors keep in touch with the cn~ployers, as well as parmts of each -student. 

o Some-Events of Urban Progmmme 

Following events have bee;l .taken place during d1e periQd July to December 2000, 
through BEP urban progr:.umne: 

• mternmional Literacy Day: 
ln September 2000, "Primary an.d Adult Literacy :\iinistry of Bangladesh Government 
~Jld Adult Literacy Movement dcciiled tO celebrate the h1ternational Literacy Day. It 
was a forum for the NGOs who are in 1•olved in the education programme. The aim of 
Ibis forum was to create awareness about education. TI1f, year, the programme 
consisted of students' rally, discussion meeriog and educ.1tion fair. Besides BEP's 
talcingpart in the discussion meeting and ] days rally, 1he Dhaka urban BRAC school 
smdcnts, teachers and staff took pari in the rally. 

• Hepalilis B Vaccine: 
Hepatitis B is a qucial phenomenon in Bangll!desb at ll1 i~ moment. This could be 
more common among the slum dwellers. BRAC's healthdivisiotli:Kperim.enl.ally 
provided vaccine to 2000 urban students wi!hom any <:ost. TIJ..is vaccine is quite 
expensive imd is not at all atlordab!e tor !he parents of the students. However, the 
vaccinejs nor being pl'ovided free either by rhc gm•ernmenl or by ti1e non· 
government agencies. 

• Girl-Child Day: 
This was the first gi rl-ch ild celebration in Bangladesh. A connuittce has been made 
regarding this issue through AD/\.B aloog with NGOs. The aim ofth.iS progran:une 
was1o inctease and create a child-s right There was a big children's rally wherelhe 
BRAC urban school tcaohe.rs and staff participated_ They also took part in the 
discussion meeting. 
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• Iron Tablel Distribution: 
Many poor adolesce-nt girls' often suffer from anemia. UNlCEF arranged to 
distripute iron tablets for all the adolescent girls mrougliout the country. Being a part 
of this, Dhaka urban distributed iron tablcis w BRAC scbbol adolescent girl teachers. 



I 
BRAC's Education Programme (BEP)- Phase HI: Progress of July to 

December 2000 

Narrative Summary Objeciive Verifiable I Achievements· of Comments/ 
lndicalors (0'111) Jul y to December Recommetldations 

2000 
Purpose: At least an average SAT has r.ot taken SAT usually is being 
The provision of score o f 40% fOF place in this period. held in the month oi 
improved, full range Bengali, Social January. 
primary curriculum studies, Math and I 

that wm allow learners English attained by a 
to rets1n and use the represe.ntative sample 

1 
literacy, numeracy of 5% learners in ~i.e 
and fife skills learned: annual Standardl~ed 

Achievement Test 
(SAT) by May 2000 

90% completion of No schools have 
primarf cycle dOSed down during 
achieve9 \hispencd. 
At least 80% of BRAC Not app:ica~le for this 
BEOC graduates I period. 
remain in touch with 
lileracy materials-and 
are also involved n> 

1 

Reading Centres were 

receiving trainings on opened in January 

poultry rearing, 2001. 

hol1iculture, vege~ab)e 

I gardenhlg, sewing, 
embcoidery and boa'« 
bindinp 
50% of graduates 1 No!. applicable for this 
complete education penod. 
until Grade VIII I 

Programme level Cumulati•le budg!olt lo j Cumu!a\lve dooor A dei<<:i( of Tk. 
finance : end December 2000. funds to en<:! 277,607,473 occurred 

n ··t. 745,769~607 I Oecember2000: between the actual 
Tl< 1,522,0<14,750 expenditure artd 

donor funds received 
Budget ior January t<> r Actual expenditure ror during January-
Dec<7mber 2000; Ja.~-Oec 2000: December 2000. This 
Tk.. 1,104,339,765 Tl<. 880,614.907 was due to 

unaviflla)l11ity oi iunds 
from the donor funds 
on time. 
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., 
ln<l·•calors {CNl) I "c"' , ~ ""' ,.; of 

Recommer1dalions July to2~~gembcr 
! 1: ~ TefldOf 

oper.a1ing, opening and 
closing (end of June 2000) ron-going schools) 

{Equitable access to Grode 1: 3.264 Graefe 1: 490 
cost affective primary Grade 2; 7,768c Graoe 2: 2433 
education ensured for Grade 3: 10,601 Grade 3: 8157 I 

poor childre-n, Grade 4: - Grade 4: 9209 
espec-.ally girls) Grade 5: 12,367 GradeS: 107S:l 

'(otal: 34.000 To;"l: 31 .082 

(The grades sw-ted (The grades mentioned 

1 .~bcve include NFPf. above inGiude NFPE. 

!3EOC & ESP schools) BEOCand ESP 
schools) 

School types at tho end 
ol June 2000: 

NFPE: 21,955 NFPE: 21573 

eEOC: 9,495 BEOC: 7004 

ESP: 2,550 ESP: 2445 

Total: 34,000 total: 31,087. 

New enrollments (Jan· Noi applicable for tnis No new schoofs wete 
June 2000): 97,520 no. period. opened during this 
o{ ~\u~en\~ period. 

G~aduates (Jan-JunE? N.ot appli•.::;.,Uic:: rvr 111i.S No nevr s.ctlOCi~ were 

2000): 89,021 no. oi period. oPened during !his 
siuden•s. period. 

Annua/cosl I Annual cost rer child: 
~ S19 

60% iema/e . 65. ~~ .~~ ~-.. 
in BRAG · - '·;~~~· end of 

70•30~EEf!lf ~~:25- at 
of December 

12mo. 
'level of budget to 

Oulput 1: end December 2000: to end December 2000: 
Tk 1,297,045,933 Tic. 1,189,71 9,293 

B~sdgo{ foF Jar.ual)' l& Acto.aJ expen<ftture 

December 20()(): 
<Wring January 10 

T.V. .. 820,325.441 
December 2000 
1'!<. 712 ;998,801 
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Narrative summary 

Output 2: Capacity 
<fBvaiQPmant of· staff & 
teachers 

(Quality 
improvement in 
curriculum and 
training for staff and 
teachers through t lie 
decentralization of 
educational 
expertise and tlie 
development of 
improved c lassroom 
processes) 

Objective Verifiable 
Indicators (OVI) 

2.1 Creation at BRAC 
head office by 2000 of 
EDU wllich carries out 
curriculum 
development, material 
development. 
particip;atory training 
and research & 
evaluation 

-2.2 llnl<s be~.•1een 
EDU and NFPE 
insti\u\icnatiz.ed 

2.3 17 Quality 
Managers (OMs) 
trained te manage the 
decenlm(ization of 
quality Improvement 
in primary pedagogy 

2 .4 4QO MTs who are 
more cap;;ble and 
articulate, trained in 
subject areas 
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Ach ievements of 
July to December 

21l()ll 
EOU staii has 
undertaken 
responsibiiilies 
primanly in fou; areas: 
11 Pedagogy 
management unit; 
curriculum 
de'velopmen\ an<! 
training 
2) Research and 
monitoring unit 
3)APON 
4) New in)tiatives 
This has !<lken place 
by extensfve 
interacucn Wiih OMs. 

In this period QMs 
conducted some 
worilshop and studies 
orr. 
- C£eale awareness 

in 2 11 staff to 
irlc1 ease girls' 
participation in tl1e. 
classroom 

- participatory 8nd 
molivatiortal 
!raining 

- action plan 
exercise 

Ouril\g Ibis period all 
the oompe~ent MTs 
and 13Ts were 
screened and team -
wise core group have 
been developed who 
is responsible for 
~ve!Oping all the 
<l\1\ef MTs and BT s . 

Comments/ 
Recommendations 

Research and 
monitoring unit has 
commenced i[S 
activities fo EDU_ 

F 



Narrative Summary Ob]ectrvo Verifiable Achievements of July Comments/ 
Indicators (OVl) to December Recommendations 

2000 
Output 2: Cap-adtij 'U>FourMTs MT training did not 2,0e<l !?..actlecs ha>~e 
<levelopmenl oi $laff & dev.etojJed for each lake p)ace during this been provided vlith 8T 
teachers BEP ares office by period. training during !his 

2002 period They are 
(Quality responsible foc 
impro'lement in a) ct.e,re\oping other 
curriculum and teachers in their 
training for staff and batch; ' 
teachers through the b) develop!ng 
decentrali~ation of children in iheir 
educational 

. 
schools; 

expertise ~nd the c) developing staff in 
development of the weekly 
improved classroom meetings ii it is 
processes) possible for the 

teact\er to attel\d. 
2.6 All Resburce r ne prc<;ess of RTs 
Teachers (RTs) being provided with 
completing 1-2 cycles MT training did not 
and who are more take place during this 
~apab•.e and articulate period. 
trained fn subject 
areas by 2001 

2.7 At least 70% This is being acbieved 
teachers iraineCI by through the develope(l 
MTs or RTs ihrough MTs and BTswho are 
refreshers training by conducting training 
2.0()2. and refresM.rs. ~n 

his/her teams. 
2.8 90% staff trained It was observed that 
by MTs by year 2004 all MTs were not 

equally competent as 
~!her MTS. ~. MT 
development process 

l will commence a~ 
2.9 In every team lin every team office, 
office at least 95% of the MT s and BTs are 
reiret.hers <:ool\ductsG responsible ior 
by staff who have conducting MT and 
oeen trained as MTs BT training. 
starting frorn 1999 
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Narrative Summary Objective Verifiable Achiev~ments of Comments/ 
Indicators (OVI) July ro Decemb er Recommendations 

2000 
Output 2: Capacity 2.10 Each teacher Training and Tne rnath training was 
development O'i staff & receives a total of 100 refreshers courses for divid.ed Into several 
teachers days training in an i'JFPE and BEOC sections. However, 

NFPE school cycle \eecl\ers lw~e \aken fee\:lback Te'leals \hal 
(Quality and a total of 90 days place. rnore exploration is 
improvement in !raining in a BEOC required to rnake tl1is/ 
curriculum and school cycle lr~ining more 
training f or staff and 
teachers through the 

successful. 

decentralizatior• of 2.11 25% of field staff This has not taken In the beginning QMs 
educational \rained by 2001 to plaoe during this , will be pro~ided 
expertise and the undertake local per.-oo. training as 
development of qualitative studies and researchers. 
improved classroom process ev?luation by 
processes) uSing Participatory 

Rural Appraisal (PRA) 
methodologies 
2.12 EDlJ members, A workshop has been 
field staffand held \'lith the EDU 
teachers to receive siaif and QMs b:Y a 
training on pedagogy consultant on 
and r~earch 'cty 2004 ~yand 

methodologies. 

2 13 Audio Visual This has not taken 
Aids (AVA) to aSSISt plaoe du!Tng this 
teacher and staff period. 
<le'le\opment in use 
b\12002 

finance Level of cumulative budget to Cumulative expenditure 
Output 2 : <;f)d December 2000: 10 end December 2000: 

Tk 29!$,099;843 I Th. 245.1)16.128 

Budget for January to Aclual expello-rture I during JamrJry to December 2000: ~rnbe1~: 
Tk. 181,735.869 Tk. 127,652.154 
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Narrative Summary Objective Verifiable I Achievements of Comments/ 
Indicators {OVI) July to December Recommendations 

2000 
Output 3: Materials 3.1 Material Part of one of the 
development and new development unlt functions oi EDU is 
initiatives operating as curriculum 

integrated part of development, in that 
(Quality EDU capacity EDU is 
improvement periorminQ_ ' 
through r.evision, 3.2 Supplementary All supplementary 
development of materials malerlals for grade IV 
learning materials developed for have been developed; 
and introduction of Grade IV by 2000 Supplementary 
new initiatives) and Grade V by materials for grade V 

.2001 have been developed 
and will be published. 

3.3 Significant and lnnovations related to 
successful CUP for Social 
innovafions science and Bengali 
developed in CUP haVe been 
related to mainstreamed in 
improved learning NFPE gn;de IV; 
schievement and All innovations of 
classroom CUP have also J)een 
interac;\icms mamsueamed 'm 
mainstreamed by Formal laboratory 
2002 schools and 

Community schOols in 
a]~es. 

3.4 IRI materials 1 bis has not taken 
(9VIS8 d and placa during lhis 
developed fo-r ps.;od. 
'O£Pand 
rnainstreamed by 
::2001 

3.5 Revisions made The process of 
to exis.ting s_ubject revisions made to 
rnaterials in order existing subject 
to make !hem materia:s has 
rnore activity commenced. 
~~asedand Re~is\ons \;a'le ~:>een 
enjoyable for made in Grade I Math 
learners by 2003 workbook and 

teachers' guide, grade 
II English workbook 
and teachers' guide. 

3.6 12 formal 11 formal laboratory As the Govt. has 
laboratory schools schools are in handed over 45 non-
set •1p to a\tem~t o~reticn. functional commun1\y 
a degree of schools to BRAC, 
convergence BEP has decided to 
between U1e non- operate 11 iormal 
iom1al and formal laboratory schools 
system against the 12. 
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Narrative Summary Objective Verifiable Achievements of Comments/ 
Indicators (OVI) July to December Recommendations 

2000 
Output 3: Materials 3. 7 Urban curriculum APON members had 
development and new strengthened by several informal 
initiatives incorporating discussions with boy 

issues related to students ot garments 
(Quality working children child labcur schools 
improvement and child and through those 

' through revision, domestic workers meefings their needs 
development of were assessed. 
learning materials 
and introduction of 
new initiatives) 
Finance level of Cumulative budget to I Cumulative expenditure 
Output3: end December 2000: to end December 2000: 

Tk. 47,048,842 Tl<. 23,723,634 

BUdget for January to Actual expenditure 
during January to 

December 2000: December 2000: 
Tk. 34,515,721 T!c 11,190,513 

4.5 



Narrative Summary Objective Verifiable I Achievements of Comments/ 
Indicators (OVI) July to December Recommendations 

2000 
Output 4: Continuing 4.1 500 new Union 40 new union libraries 
education programme. libraries; 10,000 were opened at the 

new reading end of Dec 2000. The 
(Continuing cent~s to be total numbers of union 
education opened by May fibra;ies were 500. 
expanded, catering 2004 (6,000 No new reading , 
to adults of the readtng centnes centres opened in this 
community as well will be on-going) period. The total 
as BRAC graduates . number of reading 
who have very little centres was 7 ,030. 
access to literacy 4.2 AI least 75% of ! 7B% of !he members 
materials) the rnembers form formed .a union fibrary 

a trust for the !fUSl 

Union library 
4.2.1 30%women 18% women were 

shot.dd be present present in each union 
in each Union library trust 
library Trust committee. 
committee by 
2004 

4.3 500,000' new 1 ile total members of Source: BEP's 
men1bers (at le.asl union library were quarterly report. 
'400 members in 220.240 (average no. 
each Union library per library is 420). 
and a minimum ot 
30 members in Reading Centres were 
each Reading 226,827 (average no. 
centre by May of member per centre 
2004) vtas32}. 

4.4 Reeding Centres 92% members oj the Source: BEP's 
continue to retaih reading centres are quarterly reporL 
ihe current high girls. 
proportion of 
girls/women users. 
i.e. eo% 

4.5 At least 20% oi 28% of union library Source: BEP's 
Uni()n library reeders are wornen. monthly Pathagar 
readers to be report (Dec 'SS) 
women by 2002 

4.6 At leasl2 cultural 404 (old) rtbraries In corporation with 
activities held in peffom1ed different Youth Training 
each Union library acfivilies. Such as: Centre$ of the 
annu'ally, ooe of indMdual Directorate of Youth. 
whiell involves performance· 34o throogh 125 libraries 
wornen (e.g . ... mting in the wall training have been 
participation magazine) provided to 3,136 
s~ifically (1,'082 women) 
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Narrative Summary O~jective Vetifiable Achievements of Con,mentsl 
Indicators (OVI) July to December Recommendations 

zooo 
Output 4: Contitluitlg ~roup pertomr.;nce- Union libra0' 
education programme '285 (a. g. performing mernbers (free of 

tn a skit) cost) on: 
(Continuing celebrating national Fishery- ll83 (177 
education days-157 women) 
expanded, catering Social service- 4 7 Poultry and liv~stocl<-
to adults of the libraries that held 1,504 (517 women) 
community as well !mining ror members- Tailoring- 292 (185 
as BRAC graduates 125 women) 
who have very little - fund raising through Agricullure- 275 ( 105 
access to literacy crop collecton- 404 worne.n) 
materials} Others- 182 (105 

women) 
4.7 500,000 cocks to 75.200 books have 

be placed in tile been provided to the 
Union libraries aAd n~ral & urban union 
a! leas! 1,500,00D lil>raFies. 
books in the 
Reading centres 492,176 books have 
which include bean provided in the 
ficti'on, non-fiction reading centres 
sucn as law, (170,500 provided 
health n\Jtrition by during July-
M<!J. 2004 D..~mber 2000, > 

4.8 150.books issl.!ed On ihe average 160 
by each Union boolts were borroweq 
library to its each mont.'l in lhe 
mE:mbers every union libraries: 
mr.mth and 35 37 books were 
books b<Jrrowed borrowed !}er month 
per month by the in e<1Ch reeding 
m~mbers of each centre. 
Reading cen!fe 

4.-9 Training provided 
to 68,000 
ginsfwomen on 
poultry rearing, 

Adotescem leader- 181 sewing. Peef educator- 2,40Q 
ernbroi<lery, Phu~Qgi8})hV· 23 
horticulture, TGt;al 2.60¢ 
v(!getable 
gardening and 
wok binding 
ihrough Reading 
<X:!nt;es by May 
2004: ' 
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Narrative Summary Objective Verifiable Achievements of Comments/ 
Indicators (OVI) July to December R~commendations 

2000 
Output 4: Continuing 4.10 Union library 100 fibrary committee 
education programme Orientation member.> conducted 

courses for at orientation courses. 
{Continuing feast SO% of 
education library committee 
expandeCJ , catering members 
to adults of the conducted within 
community as well (>rie year of library 

' as BRAC graduates being established 
who have very little 4.11 At least 60% 81% of IM librarians Source: BEP's 
access I<> l iteracy of the librarians are ferm.!e. Pathagar report 
materialsj are fema,~s 

Finance level of Cumulative budget to Cumulative expenditure 
output 4: end December 2000: to end December 2C.Qo: 

Tl<. 102,514,989 7k. 83,58&,695 

Budget for J~nuary to Actual e~enditure 
December 2000: dUriRg Janu~ry to 
Tk 67.162,734 Deremb~r 2000: 

11<. 28,773,440 



NarratN e Summary Objective Verifiable Acllievi<rnents of Comments/ 
Indicators lOVI} July to December Recommendations 

2000 
ActiVities 1. 1 Villages lden\ified 1 his iS not applicable 

and surveyed for this period as no 
new schools were 
opened. 

1.2 Supervisors No supervisors have 

f 
deployed been deployed during 

this period. 
1.3 StU<ten~s selecte<! This is nQt applicable 

fof this period as no 
new s&.C'C\S were 
0..1£!!00-

'l A School house I This is nor applicable I rented fodllis periOd. 

1.5 office building OtJt of 459 team 
rented ofiices. 338 offices 

are with the RDP 
premis<>_s and rest of 
ttl?. off'.r..es are using 

1-:-. rented houses. 
1.6 ·School No~>ew~l 

management mallagement 
commi\\ee (SMC) ~-erc.mili.ee (SMC) has 
fom1ed formed dur.119 this 

periOd as no schools 
were opened during 
!his period 

1 J School suppiTes 1,0:H,714 books and 
provided suppUes have been to 

boll1 rr.achers and 
learners. 

1.S ~IFPE schQol ~ 21,573 NFPE schools 
operational were in operation. 

1.9 'BEOC & Es ,rEOC: 7,064 
schools ESP: 2,445 
2f>erational 

t-:uD' Monthly This has taken place 
parent meeungs between POs and 
which incorporate parents w1ihin the 
sessions on s:chool pfemises in lhe 
health, 11ygiene, afternoon. TI1e 
nutfiti<:>n, gen<:!e>, o~'te of the 
legal education meeongs JS !o 
Ofg~l\ize<!, edocale illiterate 

. perents. The 
attendance or paren\s 
in these mealings was 
90%, in wt>lch 
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Narrative Summary Objective Verifiable Achievements of Comments/ 
Indicators (OVI) July to December Recommendations 

2000 
Activities mother's attendance 

was high. The focus 
of discussion is 
usually on health, 
marriage age & 
dowry. The outcome 
of the meeting are 
reperted In a format, 
which are discussed 
in siaff maetioo. 

1.11 School This has take·n place, 
supervised by The weekly 
POs weekly for supervision oi POs 
classroom support involve: 
and assessment checking oi logistics; 

assessing 
methodologies; 
on-going class 
observation; 
weakness of the 
learners identified 
through question & 
answer sessions; 
giving demonstration 
0! a particular lesson 
to develop teachers 
and students; 
and collect recorded 
feedback to discuss in 
monU1Iy reireshers 
with teachers and with 
staff during weekly 
meelings. 

' 
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Narrative Summary Objective Verifiable 
Indicators (OVI) 

1.12 Good local 
contacts between 
BRAC and formal 
primary and high 
schools 

Achievements of 
July to December 

2000 
r.~eenngs has been 
mganiZed by the Tis 
Wlth GovL. Non-Govt 
primary and 
=ndary school 
teachers·. TEOs & 
ATEOs. 
The objective of these 
meetings were to: 

· a ci'leck on 
availability of 
seats and 
facilitate 
admission of 
BRAC graduates 
Into formal 
system; 

b. ensure that BRAC 
graduates 
entenng the 
formal or high 
sc)lools are 
provided with 
book supplies for 
the required class; 
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c. tamifiarize the 
Govl teachers 
and education 
officers about 
BRP.C's education 
system; 

d_ improve relations 
.. lith Govl 
teachers & 
offic!als. 

These ha" day 
meetings are 
cor.duc.ted by Tis in 
:eam o:1ices During 
!he reporting period 
384 sooh ~'>eeting 
session was he!d, of 
·J.hic!t 3, 628 were 
primary school 
te.;chers and 5,257 
secor.Oary school 
teachers; 348 
TEOs/A TEOs also 
have att~e!..!no~·e::;d~---_J 

Comments/ 
Recommendations 

J 



Narrative Summary Objective Verifiable Achievements of Comments/ 
Ind ic-ators (OVI) July to December Recommendations 

2000 
Activities 1 '13 I:Offeci!Ve 338 BEP offices 

linkage wfth ROP operating from RDP 
for better area offices. Through 

collaboration sharing offices 
diSCtJssions take 

between &lace between RDP & 
programmes EP staff on various 

•ssue like village 
selection and student ' 

~::-
. selection. 

2.1 Capacity building 4 EDU staff has been 
in primary developed as 

Pedagogy in EDU researchers and they 
are involved with RED 
as Research and 
Monrtoring uniL 

2.2 Research & 1 The Research and 
evaluation Monrtoring unit of 
staff with primary EDU consisting of 4 
interesV s:aff has been 
experience de'le!oped. 
appointed 

2.3 Research & Two research studies 
evaluation w1th RED has been 
functions of EOU conducted by EDU: 
operational - Developing 

me!hodo'ogy ior 

I 
curricu1um 
eva!uation: A pilot 
study on 
I·Aathematics. 

- Developing 
methodology for 
curriculum 
evaluation: A pilot 
study on Social 
Studies. 

The unit .s also doi[lg I a research on 
"Tra'mng 
d~ntra!ization', 
which is in the 

. I)(O(:ess of finalization. 
2.4 Training of EDU Extensive interaction 
staff and with OMs in all subject 
decentraliza!ion of areas. Working 
expertise . relationship between 

EDU staff and OMs 
are strengthened. 

- -

$2 



Narrative Summary Objective Verifiable Achievements of Comments/ 
Indicators (OVI) July to December Recommendations 

2000 
Activrties 2.5 Teacher/staff This has taken place 

training for Grade IV & in Bengafi. Math, 
V defined English and Sodal 

Science. 
2.6 New teachers 81.3 new leaehers Teachers have been 

selected have been recruited of recruited against 
which 91% are 1 .dr.opouts. 
female. 

2.7 New teachers 1,268 teachers have The teachers 
trained received l!aining. received training but 

all schools oould not 

2.8 Refresher training 108,400 refreshers 
b~.£.r.ened. 

held 

1 

training have been 
held. 

2.9 MTs, staff and This has not taken 
teachers place. 
development 
courses 
implemented & 
evaluated 

2.10 A VA training This has not !aken Trying different 
materials on place. training modules is 
Social studies, under process. 
Math, English, Therefore BEP has 
Science & CLIP decided not to 
developed develop AVA 

materials. 
2. 10. 1 AVA materials This has not taken 
produced on place. 
classroom 
management & 
teaching 
methodologies 
2,10.2 AVA ma!e>ials This has r.ot taken 
for developing MTs p!ace. 
RTs 

2.10.3 AVA materials This has not taken 
produced in p!ace. 
specialized areas i.e 
teachers, parents 

• 
2.11 Training needs This bas taken place. 
are assessed and 
overseas training 

planned and 
implemented 
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Narrative Summary ObjE!ctive Verifiable Achievements of Comments/ 
Indicators (OVI) July to December Recommendations 

2000 
Activities 2.12Training oollrses Exploration of 

designed to upgrade different training 
pedagogical expertise modules are under 
for existina staff process. 
2.13T raining courses Training courses has 
designed to increase been designed to 
the capacity of increase the capacity 
teachers and oi the library 
adolescent lib~ry members: 
members - Uvelihood training 

on photograph,y 
- Workshop on 

·experience 
sharing· 

- Workshop on data 
collection 

- Refreshers 
tfaining desig·n 

2.14 Experienced Experienced teachers 
teachers trained to who are articulate and 
take up advisory post acceptable to others 

are being trained as 
BTs. 

2.15 Consultants Consultant for Math, 
identified, contracted and ResP.-arch .group 
& monitored (in coordination with 

RED) contacted. 
1·2,16 lobor,tory 11 xhool:; arc in 

I schools opetation, 
operational 

2.16.1 Identifying This has taken place_ 
sites, staff and 
teachers for formal 
laboratory schools 
2.16.2 Identifying I This has taken place. 
learning materialS 

2.17Tr.ainin.g courses Training for Batch 
for teachers planned tra iners has been 

an,d Implemented planned and 
implemented. 

3.1 De>~elopm~ni Curriculum 
function development and 
of MDU integrated tfainings. 
within EDU 



arrattve Summary Objective Verifiable Ach ievements of Comments/ 

I Indicators (OVI) July to December Recommendations 
2000 

N 

A clivilies 3.2 Supplementary Supplementary 
materials for materials for grade IV 
Grade IV and V and V has been 
developed completed. 

3.3 Significant and Bengali, Math, Social 
successful studies and English 
elements of CLIP from CUP 
methodology and methodology are 
supplementary be1ng malnstreamed 
materials •n the formal and 
mainstreamed communi!Y schools. 

3.4 Curriculum for This has not taken CHT programme has 
specialized place during this been inlegrated w1th 
programmes i.e. penod. ethnic minonues 
CHT, Urban project Workshops 
strengthened has been conducted 

to increase an 
awareness for better 
inteoration. 

3.5 Revised materials This has not taken 
developed for place during this 
English (IRI) period. 
complementing 
Government 

~,rimers 
3.6 New ideas Th1s has net taken 

fonnu!ated and place during this 
piloted penod 

3.7 Twelve fonnal Eleven ronnal schools 
laboratory schools are in operation. 
sellfp to 
incorporate 
innovative 
practices with 
non-formal 
methods 

4.1 Space for Union · Space for new union -
Libranes identified library has been 

. 
1 

identi~ed and already 
opened • 

ss 



Narrative Summary Objective Verifiable Achievements of Comments/ 
Indicators (OVI) July to December Recommendations 

2000 
Activities 4.2 Staff recruited and No Aew staff were It must be noted that 

trained 1aken up. However, for library 
20 BEP staff has been programme siaif is 
shifted to Continuing not recruited 
Education Programme separately. 

. within this period. Programme 
Organizers o f BEP, 

I 

who has been 
working For 6 months 

. to 1 yr. are 
transferred io the 
CEP where they 
receive necessary 
orientatron and 
training to become 
regular libfary siaii. 

4.3 Training to include Basic Training for 20 
building the POs has been 
capacity of POs to PfOVided. 
recruit and 
support women to 
actively 
participate in 
Union library Trust 
committees 

4.4 libtaf'{ activities 404 Union libraries 
planned have organized socio-

eulturat activities. 

4.5 Vocatiooar Photography training 
activities flas been developed. 
developed and Poultry training is 
planned in being piloted 
Reading Centre 
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A.tmexures: 

Annexure - 1: Schools, Teachers and Staff 

a) Schools opemtin~, opening and closing: 

l SLno. : !'articular Plan as per f BEP's Plan Achicveme•tts 
PP for Jqn- for Jan-Dec liS of July to 

'- Dec2000 ~000 Decelllher 2000 
L Schools NFPE l 21_955 22,496 21,573 

operating ~EOC 9,495 8,949 7,064 
ESP 2,550 2,555 2,445 
CNFPE.) 
Total 34 000 34,0()0 31,08~ 

2. Students l\lfPE 720.12-1 731,g69 721,-185 
curo!lcd BEOC 284,850 268,470 215 797 
in on- ESJ> 76,500 I 76,650 73,350 
going I (NFPE) 
schools Total t,OS1,·r4 

1 
1,082,989 ].,000.632 

3. Schools Nl'PE - 1,740 • --
re- J>Eoc r _ 2-;669 f 2,454 • --
opening ESP 595 600 .. __ 

(NFPEl 
Total r----3.26-1 I 4,794 • --

-1. l Srudents N'FPE - 57,072 • --
enrolled UEOC I ---l 

73.620 ~- 1 80.o7frl 
1 in re- ESP I 17.850 18.00~ ·--I opened (NFPE) I 
1 school~ Total ..... 27.,920_L_ 148,692 *-

lc~"= 
-NfP£ -- 1,566 "'--

compl<!ted BEOC ~~69 2,633 *--
schools ES.P 595 595 *--

I 
(NF.PE) 

~i641" I Total l 4,794 *-
6. I Graduate$ l\'FPE I _'_:-:::1 46.228 ·-

~pc I "B_,063 I 7L09t I - ·- j u ESP I __1&,_958 16,958 1=== ·-
Total I _l!2z02 1 134,277 ___ _: _ _-:..J 

• Tl:e data for r~-open~d so;lwols and ~ourse eomplct<d $<:boo Is is no\ applictoblc for lbi> 
ped-orl as no ~ch()ols were re-op~ued. 

- ----

, 



b) Teachers & staff.reguil-cd. area & team offices operating and book supplies: 

Parli.~ula r Plt.o as per PP for kn- "BEP's Pran tor Jan-Pee AC.rual Ac-hievements 
Dcc2000 2000 as of July to Dcco...mber 

2000 
Teacher 34000 34,000 30,691 
$'.aff 3,500 3,510 2,884 
R~onal offices -- 43 32 
Team offices 425 460 459 

Book supP.lies 1,!15,474 1,116,989 1,031,714 
(acc6rding ;o n\Jmber of 
children & te:lchers) 

Nme: A deta\1 on Output :i (staff an<iteachcrs' cap<!CITY development) has been g'1vcn in the text. 

Annexure- 2: ]Yfaterials Development and New Initiatives 

Educa tion Development Unit.: 

Particulars 
\ 

Plao as per PP for Jan· .IJEP's Pl9n for ,Jan- Occ Actual Achievements as of Jttl)' · Dec 
Dec2000 1 000 1000 

Pedagogy • Developing • Developing • SuppleJnenJary materials for grade IV 
Man.ageruelll s·iJPplementary supplerll;mary materials has b<>en developed & draft for grade 

materials for gr•de TV for grade rv & V oli V have been completed. 
& Von different differenr$ubjects. . CUP materials have been 
srJbjects. • Mainsu.,ming CLIP mainstreamcd ill' Fonnal Laboratnry 

• Developing CLfP materials. sChools 
materfats. > CH'I cnrricclum has heen shifted as a 

. • Desig!ling and Ethnic minority. 
• Designing aod developing CUT • Te~cher's guides for grade V have 

developing CHT curriculum. been developed in Math, English 
cuoiculum. . Developing teacher's (draft), Bengali and Social Science. 

guides znd workbooks 
for dltf<<cnt gr..des and 
1u\>'o=. 

New . Piloting pre-primary • Pt~oting pre-primary • 10 urban pre,primary schools are 
inH:iarives school project. schoolt"ojecL being pilored. 

• Designing l~onual • Designing Formal • So f•r. II fO!!!lal LaboratOry school 
L~borat.ory school Laboratory school model has completed their operational side. 
model and completing and wmpletillg. 
operational s(de. operational side. • APON and Ethnic Minority team has 

• Sbaring. expt:d~p.ce.s • Sharing,. e.'t?tricnce.)' with. been sh.arin% their experiences with 
with o.thcr NGOs. olhcr NOO;. different NClOs. 

• Assessing • A$S<SSitlg perfOrm3Dce • Students of grade l of Formal :;chools 
P't'rfonnancc nf of stmlems in grade J of have i1ppeared in annual exam in Dec 
snuleo1s in grade 1 of Formal $drools. 2000. 
Formal schools. • Involving NFPEIBEOC • Through Al'ON trainings . 

• [nvolving • graduates in !he N PPF.Il3EOC members are getting 
Nff>l:IDEOC COmmWlity <hrough involved in the conununity. 
graduates i n the differem trainings. 
conuuunity through 
diltercntlr'dinings. 
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A1111exure 3: Continuing Education Programme 

Acthities of G o n ok endros: December '2000 

• T raining of L ibrRJ"}' M embers: lnitiatives have been taken to organize training 
courses for Gonok~ndro members in co-oper.uion with different local govcmment 
bodies. The programme started in 1998 in coopcr:uion witl1 the Directorate of 
Youth. The Training Centres of the Directonttc offer both long and short duration 
courses on a few subjects. Long duration courses (such as livestock rearing and 
treatment) are residential which take plac.: in the Centres while short duration 
courses arc organized in difierent field locations. The Social Welfare Directorate 
also offers similar services and a few libranes organized training programmes 
UJrough the D irectorate of Social Welfarl! too. 125 librari~~ organized training 
programmes for 3,136 (including 1,082 women} members free of cost on dirTercnt 
subjects during Ju ly-Decembcr 2000 through the Dcpamnent of Youth, Social 
Welfare Agricu lture Dept. and BSCIC. Off-f.1nn activities represent bulk of these 
rrainings. Subject-wise break down is as follo"s. Poultry & livestock 1,504, 
Fishery 883, Tailoring 292, Agrieulrure 2~5 and Others' 182. 

• Socio-Cultura l Activities: Organizing educational, socio-cultural and sport 
activities arc regular phenomena of most Go11okendros. Most common activities are 
as follows: 

lndividua l perfonuancc: Usual activities arc of wriTing tor Willi magazines, 
individual competition such as drawing. essay writing, l>rcsentation, 
recitatiC>n etc. During the reponing period 3-tO libraries have orgauized such 
evcnl~. 

Group perfonnance: Performing a skit, drama, publishing annual magwjnc. 
etc: 285 libraries organized such events during July-December 2000. 

- Celebrating important occasions: International Motl1er Language Day. 
Independence Day, BengaliNe\\ Year, Birth Day of Rahindranath Tagore 
and Nazrulislam, Victory Day, anniversury of libraries etc. are common 
programmes which the libraries organize. I 57 libraries undettook 
programmes during this period. 

Social Service: 47 libraries durmg the reporting period organized medi-care 
cvcnL~ to benefit the common p«>ple ofthat area. These included Eye 
camp, Dlood donation, and medical camp for general diagnosis. 

Rum I fair: Organizing rural f.1ir (Eid fair. children's fair} through 
Gonokendros is a relatively nc" phenomenon. Three libraries took 
initiative to organize rural fair during April 2000. 

Operatiounl Fund Raising T hrough Crop Collection: In order to develop an 
annual opcrntionu l fund to ~ponsor different activities of the library and increase 
community's stak<.> in li brary. the' Commit1ee mobilizes community's contribution 
in kind (such as seasonal crops and fruits) after major harvests. A total of 404 
library have mobilized operational fund through crop c<Jllection worth of Tk. 
598,531 during the reporting period. 
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) Computer: On pilot basis 10 library each has been given one computer during the 
last quarter of 1999. The Librarian has been trained to operate the computer. They 
have been trained on Microsoft Word and BlCcel packages. Usually 2 trainees 
simultancousl)' can take comP.uter lessons in the libraiYduring the off hour. fees at 
market prices are charged for computer courses. Over the last si..x monU1s 99 people 
received training on computer operation. 

1 Ten .Book T.endiog: While organizing union library activities BRAC recognized 
tharsrudents of poor households in secondary schools face difficulty in <~btaining 
tex< books. Many parents cannot effort to buy books in time. To address tbe issue 
BRAC introduced a 'textbook lending programme' in 1997. Unde.r1he programme,. 
a student is eligible to borrow a set of books for an entire academic year. On remrn 
of the current set at the end of the academic yc.'1r shelhe can borrow another set for 
the next grade. The library ch<1rges an annual user fee ofTK. 50-70 for the books 
depending on classes . The f.,.; is Tk.50 for classes VI-Vlll and Tic 70 for classes[)( 
& X. Usually, .a one-1hi~d of the co~tofa setofbookarecharged as annual fee to 
n."rovercosts in 3 years. Preference is given ;o BRAC's ex-gmduates whi le books 
aru distributed .lnthe year 2000 a tOtal of9,224 set of books. have been dhtributcd 
among students of poor families. Class-wise breakdown is as follows. Class Vl: 
4.100 (44%) sets; Class VH: 3,00.9 (33%) sets; and Class JX: 2115 {23%) sets. No 
books could be obtained for class Vill in 2000 since most books were not avallable 
in the market in due time. 

Cl~-s l~o11tine: Since most libraries (90%) are housed in secondary school 
premises aod majority of I ibrary members (70%) are secondary school studentS, a 
meehani~'m has been introduced for systematic tibrt!ry use particularly among 
student membe-rs. Under the intervention, a separ&tc hour (30-40 minutes) fn the 
class routine ofthe respective High School is cannarked for librruy. Students of a 
class vL~r library in that particular period- once a week In the year 2000,258 
{57%) libraries a,e included in the c lass routine programme. 

Children Coruer: Most libra.ries (9:2%) have a Children Corner targeting the 
children of adjacent Primary SchooL The purpose of the Corner is to encourage 
reading books and more importamly to develop a habit of library use among 
children . .Students of classes 1 V and V are eligible to borrow books: one book at a 
rime for 7 days. Each corner is equipped with about 100 st01ybooks, indoor games 
(such as Jodo etc.) and a blackboard ro promote an and drawing. Librarians are 
encouraged to organize story(cJling seSSions fi1r yow1ger children in the corner. 

' HamtoJtium& Tabla: 174 libn~ries have bceJJ provided with Harmonium -Tabla 
set These instmments are mostly being used in different cultural activities. ill 
addition. to that adolescents and 'yo~th an:: taking harmonium lessons. They 
themselves identify a {q¢al tutOr and pay a JinJe anlOlllll, if needed. 
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LFA based finandal summary report for January to December 2000 

Achievement Achivernent on 
NarratiVe SUmmary Agreed Indicators to end Dec. 2000 Yearly budget in o/o 

Progl"llmme-level finance Cumulative budget Cum. Expenditure 

to end Dec. 2000 to end Dec. 2000 
1, 7<!5, 769,607 1,522,044,750 

, 
On target 

Budget for Expenditure for 

. January - Dec. 2000 January - Dec. 2000 

1,104,339,765 880,614,907 80% 

OutpUt 1 Cumulative budget Cum. Expenditure 

Finance of the Schoof cost to end Dec. 2000 to end Dec. 2000 

1,2.97,045,933 1,189,719,293 

Budget for Expenditure for 

January - Dec. 2000 January - Dec. 2000 

820,325,'141 712,998,801 87% 

Output 2 

Finance of the Capacity Development Cumulative budget Cum. Expenditure 

to end Dec. 2000 to end Dec. 2000 

299,099,843 245,016,128 

Budget for Expend1ture for 

January - Dec. 2000 January - Dec. 2000 

181,735,869 127,652,154 70% 

Output 3 Cumulative budget Cum. Expenditure 

Finance of the to end Dec. 2000 to end Dec. 2000 

Materials development and New Initiatives 47,048,842 23,723,634 

Budget for Expenditure for 

January - Dec. 2000 Janua1y- Dec. 2000 

34,515,721 11,190,513 32% 

Output4 

Finance of the CumulatiVe budget Cum. Expeoditure 

Continuing Education Program to end Dec. 2000 to end Dec. 2000 

102,574,989 63,585,695 

Budget For Expenditure for 

January - Dec. 2000 January - Dec. 2000 

67,762,734 28,773,440 42% 
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Output .1 t._evef FiMndng: 

A. Tcachers.<::ost 
2. Tt::achecsSa!art 

3. T<acl>m ""'"·"' Suppbe$ 
4. Solo>.,. olfld 5e>e5cs of PO a. PA 

S.T~..-.i~ 

6.0ffa~a."'lC~ 

'·--""""' ... 
8. Gener'=1 EJ;-emes MO ~nee 

Tc<olofA 

B. S!odeo<s &x.ks .00 S..';>IIIIOS 

L ~~ Sools a--~ supples 

1.- Silp>les 

3. SlfW'Ir.""""Y Re.-fl>g Matenols 
4. Closs Room SUpotos 

S Scl'IOof RDcrn P.enovt'OOn &ncf Ma!ntenOJ-..ce 

6. Salary ar~ a.ncll~Sof 001< PA 

1. T~~n? ;!..-,0 o=:.":SQQ.'t.:tiOn 

•. ~~c::.3~ 

9. ~a!'..:5.S:.~ 

10~ Gctteia: be""~ anG ~t!".::eNntt 

TotalofB 

C.f"'ld ~!ioos 
1.1 ~c,-,da.e:,.!i>sot POa. PA 

1.2 .,,~oac~,._ 

1.3 5o1ary""" ...-..~ .. ot r_., ~ 
1.-' SaJ,ary e:.f A~ ~ 

J . S S1tart cf lo!:cur:tYt 

1.6 S.lo<y ofs.Ma S>aff 

l. i' iravet1119 a.'1d ua."l$p(ltttb0n 

1.8 Off!« P.f!X 0~ :Jti. ~ 

1 . 9 St£joc:aa ;.;s c..'"d St.>p;: 11M 

I l~ Go!re31 Eq>ensos dOd m.><>ltnanre 

Tctal c"C 

Tot:tl of Output 1 

oetall:s of rmancial Re.pott 
NON-fORMAl PR!MAAY EDUCATION PROGRAM Ul 

Asoi ~ 2000 - Aaual ExPenditure 

Jun~ 1999 l lm.loty 2000 _,.,...')' '000 June 1999 

"' Dec. 2000 :Oil«. 20CO In Dec. 2000 toll« 2000 

1 2 3 , 

422,101,626 264,$)7,000 266,685.261 424,355,~7 

8,S81,192 8,089,$22 2,972,5)) 3,404~ 

83,564,039 >1.<87.500 51,913,020 83,283.553 

.17,187,.55b !0,4i7,500 6,822,886 U,512.942 

11.033,133 <,592,656 3,111,075 S,.>St,$=-4:. 

2,467,CSi 1.8)1.0&3 1,625,535 z.zs;.m 
5,2'18,4£11 I.S31,063 3,476,219 6,!87,551 

551,089,293 343.87$,301 336,60M29 S45,S.17,S:2l 

174,209,686 11l,.&lS.,SC9 69,1'13.661 l3!,921,2SI! 

89,165.~ 59.395,332 37,695,68) 67,56),205 

10,565,570 1.383.662 9,616,757 1!,79>!,60, 

17,139,075 1•.1?0.358 <.~SM39 7,~2,!56 

US,SOS,SM 88.179,000 65,670,007 103,396,576 

8J,S64.039 52.<87,500 51,~131020 83,269,5~9 

17,187.556 10497,!00 6,an,M6 !3,512,9-42 

11,033,433 •.592.656 3,111,0/S 9,551,;652 

l,.:o7,051 l ~l?.ta 1,625.53~ 1..25$,523 

5,24.3,4!;.: 1.83 .0&3 3,476,219 M87,>S7 

S3611!SS,761 lSl,839,07l 2~3.53~.68) 437,579,374 

83,S64,D39 52,•;7,500 51,913,020 83~.559 

17,187,.556 10,491,500 6,822,8BG n:~:::ou.q~, 

1l_<61.107 26,45),701) 13,658,610 ~X67.!H1 

12,309.8'11 6,613,415 8,261,248 13.~1.~·:14 

8,847,938 •.-'08.~50 5,317,l7J 9;7S6,2SS 
(1,667,925 5.~11,)88 6,301,160 l0,4>1,A97 

l5,9Sl ;6H 9,:109,019 7,g-12,SGO 14,556,158 

11.033,4.l:3 •.592.656 3,111,075 9,551.1:-51 

2.~7.051 1.8.17,063 1.6lM3S 2,255,523 

5,243.401 1.617,0>3 l,47G,l19 6.~1.:~-51 

20?,070,EB1 lll.I08,Qo4 122,$59,590 zas;u2.!'?4 

1,29,,045,9Jl 820,325,441 712,998,601 1,189,719,293 
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l!oG9« Actuai Expenchturt N:~.t 

June 1999 I w..aryzooo J.llnuary 2000 lune1'199 onwl<iy 
., Dec. 2000 to0ec.1000 to JUne 2000 to Jw'llt 200J 

_ .. ~~. 

I 2 3 • s 

0\ltp.L't 2 Level Fina~g 

! . T~~r-.~o-.g andre!rcs.f\ef$ 109,0!7,623 59,892,893 33,107,538 82,llU<>S SSo/o 

2. Sbff tr~ and devclopmcnt 

2.1Tachcrscost 7,723,191 5,245,750 2,968,507 S,.-:43,548 SN 

u~·aoooa.ard~ 7,723,191 S,2i3,7SO 2,968,SC7 5, ... 3.540 s~ 

lJMe!d- 11.sn.= 12,3n,ns 6,911,933 12,126~ '6'110 

3 -lf'd E>3!uat1on o.110,3n 8'.997,Ul ~.800~140 :0,213,39: ~ ... 
" K o l- a."Jd ><Mo9eme~~t S.1pport t.:3,sn.238 89,971,119 75,695,529 129,496,5-<3 84% 

Total of Output 2 299,099,843 181.735,869 1l7J652,1.S4 lA5,016,US 70~o 

Cttrtpcr ~ levd Ftna.ncing 

m.. ~ Program and Material$ Oev. 15~263..-~ 9,164.•133 4,P.00,031 IO;B'JS.- ~2'4 

tv. ~ Or-o'C!Opn;et~t Un t 

l..! Rtot~~ .t,t6Jrl-;;g 3.890.250 927.840 l,I<IOp;! 21~ 

L2V<hde 6,10S,COO 6.~5.000 0 0 010 

1-3 li!lrory clc> dolm« < U52,500 2,152,500 140;n9 t+J.m 7<oio 

U&>ol<sond~ 1,547,5S5 1,102,500 65,632 St0,717 6 ... 
L5~ 3,682-,710 3,228,750 0 ~53.960 0... 
I.S Proje<1 tl<.>d 1,2$6./'SO 1,~&.750 36<,9$/ l61S•51 lS% 

1.7 S;>ecol !1'""'"'9.,..,-- 1-.255.654 0 135,000 olil_j9Q.6&C ·100% 

U~I"'<'PP'tstall' 5.,392.444 .C.910.S7S .,.,175..321 ~,S%.9:) &<'Wo 
1S HO 1.09StC$ c.-.d "'.zr.agemerll $1,1pport l.IJ$9,S:U l,JC'!.OOl )60,$$3 l.lb~.883 ZS'I> 

Totald!V 31,7liS,S16 ZS,)Sl,2S8 6,390,132 U,8Z.S.7t1j 1;,. 

Tobl of Output 3 47,.048,5<2 34,51S~7ll 11,190,513 .l3,'113,.634 320/n 

OutpUt 4 Level Financing 

.:1. t.:!RAAY ~~ 

1.1 sen '-1> eo.t : 
1.1.1 Ft.r nn and. fixh!res "'~~.i33 3,782,185 1.69/,487 3,0211~ SO% 
l.L2Tn&~ 5,1189,871 $;403,125 562,284 1,~9,030 IO'llo 
:.1.3Sool:s l1,1SS,Ol2 9,725.625 ?51,032 3.383,419 10".<. 
t.. l .~T,....,t 56&,358 5<;0,313 78,898 106.9'3 IS"' 
LLS Tr!"*'9 1,488.,9-=-:. 1.401.813 34J,nt ):,.!2:7.899 44'M. 

n~EG>on=: 

1.2.1 Sa!ary end 64.T;di"..S 11,42'2.N) 11,663,771 11,1:1'20,605 li.S79.2H 57«o 
1.2.2 T•O<Nrs SU;y 11,221,810 6.61>6 • .00 2,G27,9ll 7,161.-?21 :<9"' 
1.2.3 r.--"'9 .. ..:~ .-""""""'tJon 6,057,167 <Ct,415,9'43 3,292;135 4,9J::,.159 /)% 
LZ..4 s~rr ~rart~~ng 3,011,808 1,766,3n 257,203 1,~1.634 JS'l'::~ 

LLS~ !OCc..T.r..un...~~ 671..~ 216,125 (S6,82S) .l9S.S53 ·Z6'1> 
U.6tt"'!:t~ 

. 
4.5342'57 3,163,.;c(• 1,.1<17,036 t-gS9:!J .1 ... 

1.2.1 ,.,~andMagalin~ 5,857,315 3.906.000 2,4SS,Sl2 .:..¥?,B3] ~ .. 
1.?.$~ 1,12:3,0$6 932.4•:i9 537,327 ,:n,m 58% 
U..9 KO ~ ard Hanagcmetll Sul>fl()(t 9;661~545 8,056.251 ?,6tS,767 ·1,21.1.058 32% 

TOtitl of Output.:; 102,57£,9Sl! 67,.762,734 2.8,773,440 63,SSS,69S 42~o 

T obi Program level financing 1,745,769,607 1,104,339,76$ 880,614,907 1.Sl~Q.S.4,?SO 80% 



LOGICALFR~MF.WORK ANALYSIS 

Ptojectnt.lc-: Edutation Ptotrftmmc (NFPE Phas~ m)Pericd of funding; Apr '99 ·May 2004 

lkid Dmriprion: £dueatiqn rot poot childfCl1, cspeci21ty girls 
filt re.rereoa:: LOGFRA.\ofE.RT'F 

Toll I Projttt Fund;ng: TIO, 6%,693.4 12 (USS 118,660.179) 
Thrs I.!' A Matri• d>ted 29th September 19~6 

I ~mati\'e 51:mm!...')· Objective Verifi.abfc Ir.dicatoN "\ieans of Verification As~mptiOns 
(OVI) 

SUPER C.OAL: ' 
Po>etty Rd!Jced lirrough 
aooes:s to :n:tm--fortrull 
Pritr.2l)' education for !hose 
lrnJitiO:~lly ()U!S.ide fom\i!) 
S<:hooling. 

GOAL: Primary Edue.11ion I. Number of joint initi:uives. Education progrt~mme I mprovcmcnt in litemcy 
will contriMnc. to the with govemmcm and o'.hr:r reports BRAC Research n•te 1bSists quality of 
>to<»£1henin& of the portners inoreased by 2002. & E\'aluation Division life •no equi~le 
r;.ati002l el-:!caion system. (RF.D) stucies economic growth 

'1oniioring Mission 

1 bnpact Assessment Mid 
Tc:am Rcvkv• 

PURPOSE I. At least an a"~rage score of Stand:u-dized GoO<! co-ordination 
The provision or an 40% for Bengali, Soei:!l Athl<:vemetlt Test (SAT) maintained among 
improved, fuU-rangc Studies, Maths and Englbh results, Monitoring rcpOr1. Go\•erncnent of 
primacy curriculum that will attained by a rcprc-.s<ni.Bii\c As~"'l!SSme.or of basic Banst;>desh (GOB). 
allo"" h:arners tn rft:lin Md sample of 5% l~amers 1n 1hc compettncics NGO and privaleSe.otor 
usc the liter~·. nnmemey, annual Stond'<diS<d 
and hfe skills teamed. Achie,·emem Tes (SAn b: GOB eontitllle to 

2004 subsidi'e girls 
2 90% 'urnpr ctitm C..: pritru.r) seeond.JJ:..- -c:Cacativ.o 

cycle achle'o'Cd 
~.FPE.:B£0C graduate.) nrc 3. At least 80%oiE {_-\C 
-roombt:-un:-g eoonomicully !JEQC gradu.:cs remain in 
to iheirfamiltcs tQu~h \\ith literacy m:ncri-.'l$ 

\tnd involved in itilining on 
poultry rearing. horticulture.. 
vcgehtblc gardening.. ~\\.ing. 
cmbrojdcry ;-md 
bookbinding. 

4. 50%ofg..raduaccs comple"rc 
education unut Grave Vtll 
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O"tputs: Y<;ru- Year Yt:a; Year Y.:rr Y<:jlr 
1. Equitable •<<e<~ 1999 2000 20QI 2002 2{)03 2004 
to COSl effective ().m..\tu) (.hA-Mu) Q"u&r} (Jo-\Ur) o~~m) {!l.., ·M~) 

primary «lucaeion 
GrMe l 10912 326? 13392 10506 10 10~ 4735 ensured for poor 

children, ~ecisUy GmdeJ l 7457 7768 595 9682 7~44 7250 
Gmde lll 12962 10601 10437 1305 ua44 10196 girls. 

(7719) (595) (1025) (930) (595) ( 1025) 

Gt<><l• IV 2669 1136, ll.>ib 9501 3/JD 1!819. 
Gr•d• V (3193) (2669)(12361){9576) (9507} (3710) ' 
T<>tal: 34000 34000 34000 34000 34000 34000 

Pi ames in t>arenthcsis; indicate numbers- of ~hool~ comph:tin-g. 
cy~Jc~. T he same nu~r of schools wHl be re-opened dUring the 
s:·~me q_uancr .a~ sJw n12 izz 1.~ rott otGl'9l1e J. WhU<! caJcubtJn~ lh~ 
lot.al either the numbers in (itadc I ()t" the figur~ shown in 
pa.r~.nthesis shouiQ-lherefore be i~ot.cd 

~C:HOOL TYPE 
Nt-l'E 21955 21955 21927 21909 21726 21726 
8})<)¢ ~195 919) 9523 9$41 97Z4 9?24 
ESP 2S5() 2550 2550 2550 2550 2550 

New Enm!mcnts; 
34650<; 91910 .;2:6IJOO n3tJ9 Jll/,94 J42050 

Gt.<ldU.ilfeS: 
J.1~M7 &'9\121 3$;oo8 3>}1266 ·19'0lt./9 l29383 

A.nnu:,l co.:;t p-er pupil . S20 
60% g irls enroHcd 
70:30 NPPE:BI::()C school rario (<><eluding ESP) 
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:Sa.-rath:e Sumn:.ary Obj<:etivc Vcrui>.b1~ lndK:aro.-s (0\' I) Mc811S of AsalmJ)llOCS 

Verification 

2. Quahl)• improvement 2.1 Creation &I BRAC Hi2d OHitc. b) 2000, of Training review 
in curriculum and traming. Educational Dtvtlopmcol Unit that eartie:s repon 
for swr and u:acbers out curriculum de\·cfopment. materials Monitoring 
through th< dcveloprnt:nl, tr3ining_ and pamc:tpatory Report 
decentra!i"-3t!tm of research and c\'.1luation.. ~valuation 
<dllcalion•l ""patisc and 2.2 Links bcNccn EDU and XFPF. Studto:s 

' the de-'-ttq:-"ma~t of i1\Sl.itutionaliscd. 
improw:d cl=oom 2.3 17 Quality Managers trnincd to manage the 
prOC-OSC:S. d~ntralisouipn of quaJit) impro\c:mtm in 

primacy pedagogy. 
2.4. 400 fvlastcr tra.lner:s "' ho arc more apab!e. 

articulate. traintd in subP,:t areas 
2-S 4 ~-laster llllincrs d<:"e~ for ea<h 1-.1'1'1; 

area office by 1001 
2.6 All resource toachcrs coch compl<tins 1 ro 2 

cycles who arc more C2pab!e.. anicu1atc. 
trained in subjc.c.rare<!S bP 2001 

2. 7 ArleHsl 70% lc:!Chet$ uai"<.<l by ~b.stcr 
Trainers &. or ltesouro:-T c:achm through 
refresher trnming by 2002 

2.8 90% stafflr.linw by }.f=cr Train<rs by 
2004 

2. 9 ln every tc:am office :u least 95~• of 
refreshers conduet«l b~· staff who h:we bec:.n 
trained by ma.sccr rrainers scart.ing fro1n 1999 

2. I 0 Eac . .h teacher rccch---es a tou1 af 100 days 
training in an ~'FPE ~ l-s ~ ck .nd ~ 
total of90 d3~;,.1t-:!tnin-g-in a BEOC ..-.choo1 
cycle. 

2.11 25% of fl<ld >l:tii!IIliP.ed by 1001 IO 
unde.l'm~e (()(:al quahta:h e studic:.s and 
J)J'<ICCSS c:vuluatfon1 using Particlp:tiOl) 
Rmal Appral<ru (PRA) Mc:t.~odologkl 

2.12 Ma1orial Oc\OI<>r<r.""' l:ro:t (~IOU~ ti<ld 
staff aad tcacht'~ ra;c;.,e trai.tnn~ on 
pdiogogy and r~ -;et>,o6olog)' b) 
20()4 

2.13 Audio Vlsu.1l Aid$(AVA) toassi!t m 
1cachcr aud ~mn· dcvelopmtnl in u'k by 
2002 

J . Qual.ty lmpt~.>\cmcnl 3.1 Matc:rials Dc"dopn:enr Ucit opcre.!'lg ~ Curriculum 
lt.rtOtU&-._ rC\isiu.."'l. inlcgro!od ran oi the Educa.iO> review rcpon 
de•clopmcn! of learning Dcvclopm• "' Unit (EDU). E"ahiRtion 
matc:ri3h a.nd iniroCuction 3.2 Supplementary nu<trials de, eloped for report.~ 

of ocw initiuliv-c:s Grade lV by 2000 <<nd Grade V by 1001. Case SHI(Iics of 
3.3 Significant Bt~d succ;essfut innov3l!Ons the CLIP 

ucvclopcd [n (;I.IP n:r.tcd 10 imi"O\cd cxperlence 
!earning achic .. cmcn! d d.a"i.s..'"\lOm Full cw:luf~ion 
intcmctiOn.c;., m:ainrt.--c-~ b) 2:002. rerun on the 

).4 Interactive!( tdio lnslro-:tioo {1RI) ""'!<rills Cl IP b)' 2001 
revised and Uc\'clopcd fur NFPE mainstream Materit\IS 
by 2001 

1.5 Revisil)ll$ m:,dc to existing ~.ubjec:t mate.rials 
in otdt:r to make them t:"..Ore acll"lt)' b:!Sed 
a."d <njo)ablc fort""""" by 2003 

3.6 12 Fonnal laborotor; """"""'set up 10 
ano:!.mpt;,. degree of comcll.-'f:"lCC ~\een 
the n<Jn-funn:d and !bmtnl so.-~tcm. 
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3.7 Urb3n curricuh:.tr: strengilitn incorporating 
issues re!:uc!d to ":odin_g dtik!n:n and child 
donnecsrie 

•. Continuing. eduUiion 4,1 SOO nc"' Union Libran.s; 10.000 new Sample survey CommUAJty is 
<>ponded catering to Rc,<ding U:ntres opcDOO b)· Mach 2001 (6.000 of Re:!ding able to l'21>e 

adults of the communit)· Reading Cent= will« o<> gorng) Centres and matc!HniO funds. 
.. we as }.'FP£ &flldUUICS 4.2 At 1('3St 7)% of members form a i!USi for the Union Libraries 
'"to baH; ,·cry liulc UnionL1~. Ocm.uld for 
access to literacy 4.2.1 B) 2001 :u le2St JO'!i.of ..a. Union Libr.ory reports pnntal m.ucriols 
maurials Libra!) Tnl>l C\c:; to bo "om"". con!OilllCd and 

43 500.000 nc" mcu:bcrs(al ~east 400 Training Repons rwional policy 
members in eadl UrJon Librery. at least 30 MIS repons pcrmi~. 
members m e!cb Renin g. Ce:-,.ue) by Marcb 
2004. BRAC gnodW~tes 

~A Reading Ce.nrres continte"tO re&ain the OOi con.tinuing 
eun~nt high proportirm of girl~·om:u schooling a.re 
u~r:>. i.c:>SO"/CL. moth;.}.tcJ to jom 

4.5 Atl=t 20%ofl'ni<>n Librery readership libranC$. 
nrc women by 2002. 

·1.6 At leas( 2 tulrural ~ivities hdd in each 
Union Libra!)• :l."l!lually. one-of which 
inlcrcsts women spcci:flcally. 

4. 7 >500.000 books in pl>ro in union libraries 
and llt IC35t I 500000 books in p13cc1n 
l~cading C't-tltreS v.hid\ include fiction. oon-
rlctlon suc-h ~s taw, ltcaJLb nutrition. by 
Mnn:h 100•1 

4.8 > I SO books borrowed monthly b)' Union 
hbrruy mcmOCrs aru:! > 3:i books barr.nwed 
by React•ns C.:<ntre membenlmo"thly. 

4,9 1'1nining for 68.000 girls!>, omen on poultry 
rearing.. sc·.ving. cmb:oid.cry, honicuJturc, 
"cgemblc gardening.a:d bookbindjng 
c.:~rried c.m in Re-ading Centres by March 
200-1 

4. 10 Orl<nmrion c:ootSfSfO< >1 leaSt 50% of 
Libf'I!I) Committce rr.cmhers condu.;ted 
within one ~ of Eb!'S)· bdng tstablished. 

I ll At fcast~~o:-l~~a.~fema!~ 
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ACJIYffil\S 
I I \'iil-.;.s id<:ruif<Cd llr!d 1.1 SdJ<>D!s SIIC Jc/<acdlwcd aa 1'-1'/'E ViUt:€}1: SUJ'l.'C)' 1 o,pos;uoo 
"""">~ criteria s-heets from reli&iOIIS 
l 2 Supen..ors doployc:d 1.2 Around 2500 POJRi> d..-plo>yc:d 3$ :-us «pOrt• run<lamcnt•lists 

school sup<rvisur< atlhc field le>.,) (at 1tas1 Monftoriflg do not dim.pt 
50% ros t<mal<). repons programme. 

J.J Studer. a sdeae<l J .3 JJ swrJems fl>r rod> :-IFP£ >dlool (8· 
10 Y«" olds), 30 roreach BEOC (l H4 
year olds) C~l' ond urban !'FPI::schoo!s. 
?; 60% of students in oacb cla.s to be , 
girl 

1.1 School bouse rented f ,4 £ach """"''' 1$ 360 Slj. It '"""!~Jan I km Schools hausc: 2. fimdy 
fro1n child's hom~. rented. dee<! di~burscment of 

. donor funds . 
I.S Oflkc bunding rented 1.5 415 Toam Offie~ 80school> in radiu; Area offic• deed 

10 km, rented. bet\<.enBRAC 
U .l ?j%ROI''NFI'I! ie.=Offi= Ci"ld hoU.St on MF 

sharing establi<h.rnc:nts. 
1.6 School \ta.~ocm<nt 1.6 S~Cs (I p<r s..-t.ool. COID!'risui;; '>f 1 Annual R(-po11.< 3. Sunicil:nt 
Comn• !teo> SOl) formed par ems, I communit> 1~. 2 RUP SMC~e-ting nwnbcr of ur&et 

~neticl:uie.~ and lhc tqcb«) ~iog 31 minutes PO group "' >ilablc 
tea:.~ 9 times 4ttrto.tlly. ~rts li>r BIMC schooL 
1.6.1 At 1e:l$l 3 lll<:mbcn oi the SMC are 
women 

1.7 School >llJ'pli<S provided 1.7 School and le11"'cr >III'Piios avai~ble MISreport •I GoB C'f)ntinues 
In each !i<.;lu."'ol. M()nitoring <o permit local 

Rcporr .w;os ro pro>i<k 
b3.sie education. 

18 NFPE sch.,.,ls 1.~ Total 3380 scl1ool coni~~« bou"> for 
opcrallorllll 270 days in 4 )'car.< 
1.9 RtOC and E.'il' Sd1ools 1.~ Touo12.~70 ~onwct b011rs for ijf ()C 

OP"'..Zio<Jsl SC{N>OJS o\'-Cf J )'l.""NJ 

1.10 :-tOillhly oa:,:nt 1.10> 70%ofpupth have a pam11 prcsem f)arl!nt tc;:~c:her 
IJ'I'¢(ttll(;S ''bkh inoorporat:: at monthly Pl':\ mt.:t\rlg(_ m'!t:tinS tninutet 
~ oo bt.slhi.. h~·gicn~ s<hools rep<>r1S 
outntK>n, t<fidcr, lc:gal 
cltK;a:;y,, oq;..~· <ed 
Ill School~i~-dby 1 1 I PO vic;irs t .... ch schools t\\1C.C ,~eciJy to 
ros \~er:kly ro.r dass.roorn monitor. 
support and asscs>mcnL 
I 12 \>00<1 loco! cvotaetS 1.12 Meetings with F~nml School !leads l•an:nt~ v .. illing to 
bc.·:wccn !f.R.AC an(l fo!IlPl) during sjnaJ }'t;tr of URAL Schoals :>1:"11d their 
prim:ll) ;wd hi gil schools. children to 

school. 
1.13 ~.tTcaive linkage wi<h 1.13 Nl'Pii sUiti 10 optratc from e>cty ROP RDP and NFI'('; 
ROP for bcller collabora~oa t)fiic~ wh.:r1! ther~ is apace a,,,.\lJ3btcJRDP monthly mcctit'S 
1>: lllk<> I""J;r.lnnne<. /.'tt.--scnt~ RDP VO m~ml"<~ 3i\<"D Ir;pM13 

prcfcn:n~ whi1e sdc~Ction of schocllhu~ 
,, 1.1.1 Ac least Sf.>''tqftrainioi::! in tllC 
Rc»ding C<n:<c> eond1~<:tcd by s<il!ed RDP Re.porl~ 
~,.rr. 

. . . 

21 <'>jlOQ~. buildhw in 2. l. EOU suilins n~"\1.~ ~and staff Stalling 
rnm..f) pod.\go!!)' in £01j with r1rp.."'priruc prima.t) educ.ouiun ligct<s/coSIS 

e.xpcrienoe 3nd qu>llii1Wl0ns 11ppoin~~ by 
<n<il9'19 

69 



2.2 Research and ev•luoliou 2.2 MDU, ~IT .RT and RED outSC>."ding 
staff with primary s~'ffin•olvcd in EDu b} end 1999 
inltte.$1/expericnce 
appointed 2.2 l Staffing akes plztt in cacll EDU 

cluster i.e. Omiculmn O..elopmen~ 
R~ TDinir1g end Nl!'w initiathes by 
end 1999 

2.3 RC')C:arch ~ c\o;llu.Jtion 2 3 ConsulllU!IS id<ntificd. cooln!<tcd ond ConsullllniS 
fi;ncuoas of EDU monuorcdbycod 1999 TORs ' 
O)leralional 

. 
2.ll t::DUunrlmak!..'l$~and Re~and 
ev3.!u:ation ecti"'-Lties b)' 2,000 evaluation 
2.3.2 All MTstminins.e•alua:edb) 2000 rcporls 
2.3.3 Studies related to c.ff~·e ness of 
new et.miculum in so...--ial Studies. Malhs. 
designed b) 2000 
2.3 .4Effecthrc:ness of nC\\' mana-g.cnt-cnt 
SlfUCIUI'OS e.g. QM, MT=ssed b)''l0(12 
2 3 S Methods in lRhnd CLIP in NFPE 
main;;tn:amiog c\1lluated in ""2003 
2.3.6 CHT c:urric:ulum developed by 2000 
and evafu:ucd by 2004 
2.3. 7 Cunicufum cltanges related to vaJUe 
t.!ducation 2nd urban assessed by 2003 
2.J.8 F.rrc:cei ... cnc:ss of par1:ntal involvemc:nl 
in monthly meetings by 2001 
2.3,9 Swdies on Parau involvement in 
Cllrriculum and school managcmcm by 
2002 
2 .J. 10 ~ fft!eth•en~'"'$. oi suppl~~n~nt.:l:y-
lll:lterl~l~ and te2Ch:ng, mtlhodologlt:S for 
Grode< IV ""d V by 200-1 
2.3. 11 Needs of 2:dofo.ca1t rd'<lkd 
V0Cilti,111aJ tr.tining_ ~l"!t:flife 9..ifls- assessed 
b; 2001 
2. 3.12 Commurm;· d~'tds fcl1o.zed to 
scn·iccs in Cnion l..Jbru)• srJdted b~ 2003 
2.3.13 t:rfec-tivtnes$ oft~ as as 
councilors >lll<lied by 1001 
2.3 I~ Communi!} ;xteefUo!lS rch:ro ro 
NFPEIBEOC l!'.odc:S smc:cd by 2004 
2 3.15 E• .. ~rion c:thl: 'l''-'ily of experti$e 
avaHab!c :!.t the te2!tr r~.c! con~ by 
2002 
2.3.16 i:::ffttt.i\c:-n~ of nr"' ly ~jrl=d 
sl:olls oit=hets :nd RT<, MTs n:lok<l to 
Mse.<5lllcnt tools i\5...~'-Cd f;ty 2002 
2 3.17 "'"l<Wtian qfClE books and 
maU"fial1 c-onducted by 2000 

lA Tr•ininil of EDU st•ff 2..1 EDU sta!f attd QMs tr'..incd in primary Tr(lining Review 
and d=tralisation of ped~gogy by 2000 Rep on 
o:qxnise 2.4. l l.ioks b;,t\\cen l'<l'PE ond EDU Monitorintt 

operotiono!liSed b; 2..000 report 
2.S 46,979 teoebcrs r=iv~ a 15 day 

2.s. feaeher/statrtrttinins training cour.;e on ~tubs and Eng.J!sh for 
for Grade IV ond V define.! g,rndc~ rv ;mel v 
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2.. ~ New tc.:.cllers selected 2.6 One: !eech~r per school, wilh etle11Sl9 Nl'l'E Report 
years schooling, 20-35 years of ag<: morrioo 
>80% fcm~le, local re51dcnt 

2.7 N~'" teuhcrs ITBincd 2.7 29601 new tcachi!<Srcccive IS days 
Basic trainh""Jg at T ARC 

2.8 Re£-e<l!c:r training held 2.8 At le2S! 100 days for NFPE and 90 days 
for KK r<freslter ua:niJ1i SCS>ion> held in 
each team oilio.:. 

' 
2.8.1 All teachers recchc a 6 clay refresher 
prior to grade~~ Ill, IV and v. 

2.9 Master Traln~r,;. SU!.ff 2.9 Courses held in Malhs and l'.<1£lc'h "' Training 
and leacltetS development develop 400 Master uainct$ by end 1999. schedule 
cou~ iu1plemented ond Social Studies8lld Scienct b~ 2000 Training costs 
c:•talu.a!Cd 2.9.t90%ofstafftrnined b)- Master MIS repo.ts 

Trainers by 2001 
2.9.2 Alleast 70%ofthe t.achcrs :rain..-d by 
Mascer Trainers 3nd R.csoun;c T cachcti by 
2004. 
2.9.3 95%refr<Sh« C(!UrstS conducted b: 
trained stzu'l 
2.9. 4 M:!Ster Trainers, stall' and <=hers 
graded sub-ject wJsc- basW on 1heir 
knowledge and skills rcl3ted to «<~chins by 
2004. 
2. 10 QMs, ~ffs, RTs and teachers rccch·e 
courses on new dcvelopmcnL~ n:I:Ued i.O 

tc>ehlng ~iat.ll, Languo~:e &: SoCial Smdics. 
supplcmeo,.ry nweriili in IJ"d<> 1\" &. V, 
early childhood <41.~ by 200-1. 
2.1 1 ~1atcri3!s ~~loptTS ro:<l""C CO\.TSCS 
on new dcvdopmcnt rdo~red lO M~ 
1 ~nguag_e & Social Studi~ nc\\ tbcuscs m 
makrials. production. early c.hilcihuod 
cUut.:(ltiQn by1004 
2. 12 T cachers receive courses. on ntw 
focuses in millerials production. classroom 
management and on coun(tthng ~dolcsccnts. 
child domcsiics & "'orJ.in,g chtlaen by 
2004 
2.13 Train= of Reading Ccntte rettivc 
cout>CS on life <I: ills and \'OCWroal>\,ills 
by200·1 

1_10 AVA :raining malcriuls 2.10 AVA materials dC"o·ctuped ~'11t 
oo SocfaJ Sn.!rlies. Math$, rcfrc;sht:rs c-ourses on l!ngu~ge and Socii) I 
Englisb, Sci.ence :1ttd CLIP studies based on training of ~1fs by 2002 
dcvolopcd 

2.1 0.1 ,.o, V" r.>llerial 2.10.1 A V A,nr.!!eriols on roles and 
proou=J n:sponsibiiities of RT$., MTs on c:las&oom 
oo ~'lJOm ~~a~t.mc-nr managem~nt fi~ by 200: 
and tcs::hlng methodologies 

2.102AVA developed and in us.: '":h 
2.102 :\VA ma1eri;:1ls for teachers by 2001 
devclopi:.g ~ITs and RTs 

2.10.3 AVA materia!s on pata1l mtctangs 
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2. 10.3 AVA mruerials developed b) 2003 
p<oduccd in sp«ialise<l 2fca<i 2.1 0.4 AVA IM:tlWs da-clopce oo role of 
J_c..tead\ers, parents.. leathers as counci1oi"S ft.~• ~lesce.nt and 

children with special nee.!$ b) 2004 

2.1 !Training needs assessed 2.11 At lta:St.S%ofXFPE sta.ifpro,id<d 
and 0\-er:.ea,..-; lr.linin_g with m1tionJ.I a.nd international training 
planned and impJememcd courses by 2001 

2.12Traioing courses 2.1 2 Matcrinl dcvclopcrs.Q~J;r\ITs,TARC ' 
designed to upgrade craincrs and RT•traincd in primal)' 
pcdosogical cxp<:rtiso for <ducarlon by 200 I 
c.xi.sting staff 2.12.1 MDU, QM. MT, RTs wined on 

OSS<:SSmem tools by 2003 
2.12.2 MDU,QM, M f,RT lil>d toachc:rs 
rroincd on earlycluldbood cdu<alion by 
2004 
2.12 .. 3 At lca.t20training <=ion 
pro>idcd to 50% tcoO\.'itt teach"'5 on 
pcd.'gogy :llld d=oom ;Diiilag<mont b)· 
2002 
2.12..1 I 500 reSOUltt rcathc:.-s sclooted by 
2()().1 

2.13Trninit1S coutses 2.1 3. TruincN or Reading Centres trained in 
dcs.igncd 10 jncr~ase the, life skills by 2003 
capacity oftem:hefS ru~d 2. 13.1 RTs Md l«tChcts !rained on 
ac!olt"SCCn11ibnrcy membe•'$ clossroom manai<m•nl by 2004 

2.14. expcncnccd teachers 2 14 Teachers 11'3Jncd as councilors for 
ttamed 10 Lake up. zdvisory children and tldole=nt• .,.,th ;pccial needs 
post by200 1 

ConsultMus 
2. IS ConsultanlS idcotilicd 2.15 \.lore Ill>., ~~co=llanls TOM TORs 
coo~~ mon:rorOO st=full> c~mple:ed 
2 16i.AboralO')' scltools 2.16 12 labor>to') $<hoolsoperclionalby 
Opc;i1ltivnal 2002 
2.16.1 ldontil)ing sites, stan· 2.16.1 S1<11f, tcaehc:rs IIaUlcd amJ sdtools 
and tea-cher~ for formal opcnulonol by 2002 
Llbora:ory school 
l.l6.21dcnti!Ying learning 2.16.21,.c.lming materials io use by 2002 
m.:.krial~ 

2. 17 Training coun;cs for 2.17 9 CQtlr><> clc>igncd for tezchcrs by Training rcpOI'tS 
lc.achc~ planned and 2002 ofQMs 011d other 
implc:men1ed 2.17.1 l'raintn& of •dolesccnrs;.-.chers of .~taff 

t>rc school nsscsoed by 2002 
2.17.2 Trainin¥ d<>ian or adolescent 
teachers ,.,;sed b) 2003 

3.1 .Dc:velopmem function or 3.1 l)evelopmcnt functioo uOIDU located MOU r<port.< CrOU continues to 
~iDU intcgmcd "ithin EDU in F.I?U by 2000 permit BRAC 10 
3.2 Suppkmcru:arymatcrials 3.2 Suppr~:M)· m:Merials for Social we its o·-'n 
fur Grade IV o.'ICI V Studies ~d Sdc:r.ce Jc,.-c.!c~txd for (jrad-e IV texdXKiks 
developed by 2000 and Gra.k V b; 2001 
3.3 Sigr.ificam tuld 3.3 Significant :llld SU<:C<:SSful clcmc.,rs of <i08 COG:.inl;::S to 
~~qw elcrncms: of CLIP CLIP iocorpor.ltcd in '\FPt; mainstrcmt by pn>,id~t~tl>ooks 
llldho<lology and 2002 for Grade IV & v 
supplcmentar)' rmuerials 
rn.ain~ea:.ned 
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3A Curriculum for 3.4 CI-IT curriculum de.<igncd aad 
;p<ci>liS<d provammes i.e. developed by 2001 
CH f. Urban S!l'Cilgthen«<. 

3.4.1 Health curriculum miscd by 2001 
3.4.2Materials relaled 10 rcgistr21ioft. 
delayc:d marrillg< de• eloped fO< Reading 
Ccn1n:S and BEOC b) 20!H 
3.4 )Value educa~ioo =aia!.s ~'eloped ' 
by2003 
3.4.4Urbon curriculum s:rcaf;1hc&cd b) 
20a.l . 

3.5.R~vised m:ueriats. 3.5 Revised materials in use by end : oo1 
~--·dop for Enslish (IRI) 
comp!enttr~ting government 
primffi 

3.6 New ideas fonnulntod 3.6 Involving adoles~mgirls as reachers 
:!lid piloted ol' pre scl>ools pilotc:d ond =sed by 2003 

3.7 llfomml laborntory 3.7 Formal laboratory school model 
"'hoots setup to inCQrpOrate d<Si8J1cd and In opcmion by 2000 
innov:nive pracrices wilh J, 7.1 rormal luborJtory school s linkages 
non iorm.al methods and expc:ritnc.:e ~haTing_ with other ~'(j()s 

and Institutions ""labli>hed I>) 1000 
3.7.2Pn: school projects tested and pOssible 
tmnster of pre school children mto the 
for 1Utl.l S)'Sten'l explored by :000 

3.7.3ChiiJ1il"" be...,.) ur> child pafo.-manre 
and eom.munit)· dcrn.and i., curricuflml. 
training and design of fomJ3l schools 
analysed by 2002 

3.7.4Performana: of>ludcnts in Grod: I, U 
and Ill 3SSCSSCd by 2001 

3.7.SCurricu!um dC>iJll'al Cur Gi'~ IV 
dc\'elope<lll)iitg Go't~ prirnc:n; and 
supplcmenl•u') matai2ls b) 
2003 

~.I ='pee for UntOtt ~.I l'ublie pre~ scl«t<d fur Union Librery Repoffi Community 
Libr.:.f!.ts 1d~tlflod Libraries and l!lv\C sol'.ool for Readmg L1brary PO oor.tinues til 

(;cntrcs. Reports pmvidt: ~p3C't (or 
4.1 I Story bQpks for <rlol.:=roi ltbruy librnry, 
finalise~ by 2004 

I 2 Starr rcmutcd and 4 2 One PO recruited and Imina! tOo-see 
<mined. 51ibtarics and on.: PO lOO"(r:;cc 4) Books arc 

Reading Centres available in.&M 
rn.uket. 
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4.3 Hainiog ta iodu:ic 4.S l\U POs giv~ apploj>riate g9ndcr 
building the ~city ofPOs training by 2002... 
ro recruit and· support women 
co <!ctlv-e-ly p.tttidpace in 
Uni<Ml Library Trust 
Comrnittees. 

4.4 1-ibim)' actiVities planned 4.4 Acit~lcscc:nts, trained to produce books~· 
' and journals for I.Rc tommunity library b)' 

2002 
11.4.1 Socio-c:.~huraVeduc:uiooiill're.crealional 
ac-tivities held attteh Union Library. 

45 Vo"CationaJ activities 4.5. Life skil-ls training t.O\'·cring a range ()f 
d~,,.etop.cd an1 planned relevant .skills like sewing. e-mbroidery. 

pouluy, veg.:::tablc gprd~g. horticulture 
and iJ<>ok binding imparted at tile Reading 
Centre.< by RDJ> s.<illcd i'Os. 
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Major Findiltgs: 

~ For the cognitive competencies a paper and pencil based test instn irnem containing 66 
items was developed. 

~ For the assessment of non-cognitive competencies a tool was developed to have 
teachers' appraisal of studenl5 qualifications. 

[lis expected that valid and reliable estimaies of students' pcrfonmtnce could be ' 
obTained through these tools. 

o School without a bead teacher: one-teacher primary schools in Bangladesh 
(Samir R Nath and A Mushtaque R Chowdhtuy) 

Ahhough tl1ere is no _person called bead teacher in B RAC's non-formal 
primary schools, however, the prcigramme organisers (PO), each of whom 
look after 12-15 schools. -play a pimtal role in the operation ofBR.J.\C 
schools. This paper assessed the role of POs in the managemem of BRAC 
schools. This is done in the light of the role that the head teachers in 
fonnal primary scbools do. 

The POs do not teach in the dm;srooms but they visit schools tv-lice a week, assess 
srudcllis' and teachers' performance throug.h classroom observation and sw-prise 
tests of the students, guide the teachers to beuer teaching and in preparing 
monthly lesson plans, conduct monLh.ly refreshers' training of the teachers and 
attending meetings of the parem-rcachcr assoctaliOns. ·I nc .POs also YJSit students 
at their homes. Compared with the role of a school head teach ex it can be said 
that a PO j)!ays a significant role in the management ofBRA.C scl1ools. 

o Causes b.ehind gender difference in mathematics: an exploratory study in BRAC 
Schools 

(Aiilja ,l,lohcmrmed Shahjamal) 

This dissenation exp lores the causes behind gender di fference in BRAC 
sc.hools. The problem of gender difierence was derived from some other 
previous sttidies. Exploratory as "elras qualitative research strategy '>vas 
used for the·pmpose. Because. such strategy was thought suitablc1o find 
out the causes and the causes behind ihe causes of the problem from 
different points of ;view. The·sntd)' Was conducted in tlu'ee BRAC schools, 
situated in a remote rural area of Bangladesh. The data were collected 
mainly from classroom observation. Besides, !he students, parents, 
teachers, programme organizers, teacher trainer and other concerned 
persons were interviewed. Six case studies \VCre also done. 
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