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RURAL DEVELOPMENT PROGRAMME (RDP)
Statistical Summary

Overall Programme Performance (As of December 31, 1988)

1. No., of areas in operation 56

2. No. of villages covered under the programme 2,449

3. No. of village organisations (VOs) 4,648

Male 2,004

Female 2,554

4. Mo. of Household covered 145,861

% of target household covered (6B.66)

5. Total Ne. of VO membership 251,668

Male 105,329

Female 146,339

6. No, of group members received training services 58,108

Male 18,621

Female 39,487

1. No. of functional education centres opened 3,002
7.1 No. of members attended in Functional Education

Course (FEC) 62,645

Male 29,071

Female 33,574

8. No. of Non-Formal Primary Education (NFPE) centres opened 803

8.1 No. of children enroclled 24,270
Male 7.281
Female 16,589
9. Credit disbursed to groups (in Tk.) 272,317,329
9.1 Principal amount Realised (in Tk.) 171,001,328
9.2 Principal amount Outstanding (in Tk.) 101,316,001

9.3 On-time cumulative principal repayment rate
{* of realisable) 93.77




9.4 Principal amount overdue (% of disbursed) 4.17

9.5 Principal amount overdue (% of Principal outstanding) 11.17
8.6 Male - Female loan disbursement Ratioc (in %) 52.8:47.2
9.7 Individual-collective disbursement ratio (in %) B6:14

9.8 Short-mid-long term credit disbursement ratioc (in %) 56:39:05
10. Total group saving (in Tk.) 55,492,190
11. Saving as % of amount outstanding 54.77

12. MAJOR SCHEMES FINANCED (TAEA AND % OF TOTAL TAKA)

Majer Schemes Taka % of total
a) Small Trading B6,366,509 31.71
b) Agriculture 55,038,453 20.21
c) Livestock 44,171,960 16,22
d) Food Processing 41,161,290 15.1]
e) Rural Industries 20,092,482 137
f) Rural Transport 12,072,395 4.43

Programme performance: During January - December 31, 1988

1, No. of new areas opened 6
2 No. of villages 709
3. No. of VOs formed: 1,242
Male 465
Female 177
i. No. of additional membership B2,840
Male 27,344
Female 55,496
5. No. of group members received training 24,900
Male 3,232
Female 21,668
6. No. of additional target Households covered 65,016
7. MNe. of FE centres opened 893
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7.1

8.1
8.2

i)
ii)
iii)
iv)
v)

vi)

No. of additional group members attended FEC

Male
Female

No. of additional members graduated in FEC

Male
Female

Additional amount of credit disbursed to groups
Total amount realised during Jan - December '88

Amount realised against cumulative outstanding
ags at end of December 1988 (in Tk.)

Major schenes T ak a
financed

Small trading 39,753,871
Livestock 18,245,710
Agriculture 171,237,401
Food processing 15,111,233
Rural industries 4,995,676
Rural transport 31,699,184

iii

21,495

3,957
17,538

16,146

5,693
10,447

103,239,833
73,714,055

34,274,893

% of total taka
disbursed

——— e —— o ——

38.50
17.67
14.63
16.58
4.8

3.5



RDP Areas by Regions
As of December 31, 1988

REGION - I
AREAS AREAS
1. Amdia 8. FKotwali
2. Baniachong 9. Mirzapur
3. Beilor 10. Mochera
4. Pulbaria 11. Monohordi
5. Gazaria 12. Narshingdi
6. Hobigonj 13. Shibpur
7. FKachikata 14. Trishal
15. Warshi
REGION - 11
1 Alladipur 9. Horgoz
2, Bakra 10. Jdhikargacha
3. Chowhat 11. Natore
1. Daragram 12. Nazirhat
5. Daulatpur 13. Pabna
6. Ghior 14. Paglapir
7. Goalando 15. Rangpur
8, Kazirhat
REGION - III
1. Atghoria 8. Kawnia
2. Boraigram 9. Laxmipur
F Bholahat 10. Natore
4. Chatmohor 11. Nazirhat
5. Chapainawbganij 12. Pabna
6. Dorsona 13. Paglapir
7. Gaibandha 14, Rangpur
REGION - 1V
1. Bayadanga (Balijuri) 7. Jamalpur-III
2. Bokshigoni - T 8. Jhenaigati
3. Bokshigonj - II (Lawchapra) 9. Nalitabari
4. bhansail 10. Nonni
5. Jamalpur - I 11. Sherpur
6. Jamalpur-ITI 12. Sreebordi

iv



LIST OF RDP AREAS BY UPAZILAS AND DISTRICTS

District I Upazila | RDP Project Areas
1 Dhaka 1 Dhamrai 1. Chowhat
. 2. Kawalipara
‘2 Hobigonj 2 Hobigonj (Sadar) 3. Hobigonj
§ 3 Baniachong 4. Baniachong
3 Jamalpur 4 Jamalpur (Sadar) 5. Jamalpur - I
» 6. Jamalpur - IT
" 7. Jamalpur - ITI
5 Bokshigonj 8. Bokshigonj - 1
9. Bokshigonj - 11
4 Jessore 6 Jhikargacha 10. Jhikargacha
" 11. Navaron
" 12. Bakra
5 Manikganij 7 Saturia 13. Horgoz
i 14. Daragram
8 Gheor 15. Gheor
9 Daulatpur 16. Daulatpur
‘-i Munshigani 10 Gazaria 17. Gazaria
|5} Mymensingh 11 Trishal 18. Trishal
" o 19. Boilor
( " 12 Kotwali 20. Kotwali
‘ " 13 Fulbaria 21. Fulbaria
]3! Narsingdi 14 Monohordi 22. Monohordi
; . 23. Katchikata
o 15 Shibpur 24, Shibpur
16 Narsingdi 25. Narsingdi
(Sadar) 26. Amdia
9 Natore 17 Boraigram 27. Boraigram
E 18 Natore (Sadar) 28. Natore
10 Nawabganij 19 Chapainawabgonj 29. Chapainawabgonj
" 20 Bolahat 30. Bolahat




11

12

13

14

15

16

Pabna

Rajbari

Rangpur

Satkhira

Sherpur
n

Tangail
L]

21
22
23
24
25

26

33

EL

35

Pabna(Sadar)
Atghoria
Chatmohor
Goalando (Sadar)

Rajbari

Rangpur (Sadar)

Eawnia

Gaibandha

Satkhira (Sadar)

Kalaroa
L]

Sreebordi
Sherpur (Sadar)

Jhenaigati
Nalitabari
L]

Mirzapur

vi

3l1.
3a2.
33.
34.

35.
36.

37.
38.

39-
40.

41.

42.
43.

44,

45.
46.

47.
48.
49.

50.
51.

52.
53.

54.
55.
56.

Pabna
Atghoria
Chatmohor

Goalando

Rajbari
Alladipur

Rangpur (Jalkar)
Darsona

Nazirhat
Paglapir

Kawnia

Gaibandha
Lakhsmipur

Satkhira

Kalaroa
Kazirhat

Sreebordi
Bayadanga
Sherpur

Jhenaigati
Dhansail

Malitabari
Honni

Mirzapur
Mohera
Warshi



EXECUTIVE SUMMARY

Rural development programme - a core programme of BRAC is
committed to socio-economic development of the poor and disadvantaged
people through institution building, conscientization, education,
training, savings and credit support.

RDP through its 56 Areas has organised 3846 groups of landless
people: 2094 men and 2554 women with a membership of 251,668 spread
over 2449 villages of 35 upazilas in 16 districts. About 69% of the
landless poor in 56 project Areas have been organised. Up to 1988 RDP
group membere have saved Tk. 55,492,190 and absorbed credit volume of
Tk.272,317,329, oOver this period some 3000 income and employment
generating schemes have been implemented. An estimated 9.0 million
mandays of employment have been created in these schemes. The
greatest achievement of RDP activity lies in the creation of self
employment through making collateral- free loans available to the poor
and marginal farmers, aimed at promoting their living condition as
well as makinz a breakthrough in the existing exploitative mechanisms
of loan sharks.

A5 a result of RDP's intervention in wvarious forms, the landless

in RDP project areas have emerged as a strong counterveilling force.

They are now organised and united and capable of diverting resources

from the richer community members through demanding and acquiring

| higher wages in the agriculture wage market. The other forms of
resource mobilisation are: fair payment in food for work programme,
access to government support and services such as vaccines (cattle and

| ;pﬂltry] health, education and agricultural services
(irrigation,equipment and subsidies etc.)

vii




For women particularly, the opportunities of education and
‘association with other women, loan facilitation for implementing
economic projects to improve their status both at home and in the
Bociety have been significant. The incidence of wife abuse, divorce,
‘abandonment and polygamy and dowry as a means of exploitation have
been reduced in the project areas. These clearly indicate the changes
of RDP activity on the status of women.

In brief, it can be confidently said that RDP has made profound
impact in terms of improvement in household output, income,
consumption and creation of employment to the un/underemployed group
members, generation of investible surplus and reduction in ceremonial
expenses. A large number of group members who used to earn their
livelihood as agricultural wage labours have been able to change their
%u¢¢upatian to the trading, non-trading activities subsequently. All

- RDP activities are administered through the area office.

‘ All ideas of BRAC are transmitted through RDP. From this point
@ﬁf view, RDP iz viewed to be the fundamental programme of BRAC aiming
Fﬁt promoting the guality of the lives of the poor as well as bring

fﬁﬁéﬂt a changes in the existing norms and values of the society

through an integrated endeavour.
|
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1. INTRODUCTION

Rural Development Programme (RDP) grew out as a result of the
integration of two separate programmes - the Qutreach (concerned with
institution bilding, conscientization and mobilisation) and the Rural
Credit and Training Project (concerned with making the poor self
reliant through credit, training, education and other necessary
supports and services) in January 1986. The major objective of the
programme is to contribute towards creating an just and equitable
society for the landless poor men and women who are economically
vulnerable, socially weak, politically powerless.

RDP in December 1988 completed its first phase beginning from
Janvary 1986 to December 1988, RDP so far has established 56 Area
Offices spreading over 35 upazilas in 16 districts and reached 2449
villages (3.6% of the wvillages in the country) covering 4648 Village
:brganiﬁatinns with a total membership of 251,668 (105,329 men and
146,339 women). Upto the end December 1988, the RDP group members
have so far been able to save Tk. 554 million. The average saving per
member is Tk.220.0 which is approximately 11.0% of the per capita
dncome in the country. Upto the end of December 1988 about Tk. 227
million has been disbursed to 138,523 loanees. About 49 percent of
‘the loanees were female and they received 47% of the total loans. The
principal amount outstanding till December 1988 stood at Tk. 101
million which was about 37.2% of the total loans disbursed so far.
The on time repayment rate is 93.77%.

Although a wide variety of economic activities were pursued by

‘RDP group members during phase (January 1986 - December 1988), the

ﬁintter part of BRI (Jan '88-Dec '8B) deserves a cpecial mention

‘because an increased attention was given for the development and



jrowth of a number of economic programmes. The important among these
: seri culture{ericultqre. irrigation and income and employment
ration programme for VGD women.
All activities of RDP are carried out through its Area Offices.
xecutive designated as Programme Co-ordinator is responsible for
ie overall management of RDP who in turn is reportable to Executive
ifector, BRAC. For effective management and smooth functioning, all
feas are grouped into four (4) regions. The overall management of
on lies with an executive known as Regional Manager who reports to
me Co-ordinator. In addition to Regional Managers in charge of
four Regions, there is one more Regional Manager based at Head
';él_'whu looks after emergency relief and rehabilitation programme
‘taken from time to time to address the emergency needs of the

it affected by the natural disaster. The management structure of

DP iz depicted in the Organogram below.
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M's = Area Managers

Js = Programme Organisers

cctt= Accountant

FRP = Post Flood Rehabilitation Programme.

. INSTITUTION BUILDING:

—_———————

Institution building takes a long time to consolidate and their

ormation involves a number of activities. These are:

.1 Organisaticnal activity:

Organication forms the basis for initiating all development

ctivities - social and economic. Currently organisations established

nd developed in RDP is of two kinds (i) Village Organisations (VOs)



i.e. primary organisation (ii) higher level organisation i.e.

secondary organisation (Area based).

i) Village Level Organication (VOs)

The merging cf Outreach and RCTP gave a new impetus to the growth
‘and development of VOs. The landless VOs serve as the basic forum.
JAll activities targetted to the development of the landless are
planned, organivced, initiated and controlled through this forum., The
V05 meet once in a week and discuss all issues which have implications
on their lives.

Besides, wecky meeting (by VOs) in RDP, inter-village and inter-
union workshop on special issues are also held. Issues affecting the
‘group membets are discussed in these meetings and werkshops and future
actions are planned. During January-December 1988, 99,273 weekly

- meetings, 1,700 inter-village workshops were held. The average
Iihtanﬁance at VO meeing is 37.7% for men and 41.2% for women members.
Jata reveals a lower attendance rate for men members. This can be
attributed to workload and outmigration of men members during peak
employment secason.

Apart from these, VOs ininiate reqular savings through individual
members contribution and organise different variety of economic
activities aim to: generate group fund and create self employment.
Upto December 31, 1988, 4,648 village level organisations (V.0s)
in 2,449 villages, covering 105,329 men and 146,339 women from 145,861
landless households were formed (Appendix-1). Data reveals a higher
 1nith and development for women groups. This situation can be
ittlhuted to change of wemen's attitude towards participation in

lopment activity.



The fellowing table depicts the performance of organising

activity during January - December '88.

| Increase
|during

|% incr-
|ease over

|Upto Dec. |Upto Dec.|Upto Dec.|Jan-Dec.|1987

11988

1,242
415
771

45,844

82,842

27,344
55,496

I

36.5
24.7
43.7

45.8

49,1

| 1986 1987 1988
-ﬁillage covered 1,266 1,746 2,449
(No.)
Male 1,168 1,679 2,004
Female 1,233 h By o 2,554
Hlouseholds covered 73,624 100,017 145,861
(No.)
V.0. membership 121,747 168,826 251,668
{No.)
Kale 60,581 77,985 105,329
Female 61,166 90,843 146,339
i1) Higher level organisation:

Upto December 31, 1988, 56 higher level committees in RDP areas

were formed.

These committees operate at the Area level and comprise

of delegatec from the VOs. These committees organise monthly meeting

to discuss issues which usually cannot be solved by V.Os.

These

include: wage bargaining, political representation, protest action,

pressure for obtaining access to local government service and

supports.

2.2 Punctiopal Bducation (FE)

Punctional Education is the best means of conscientising the

group members.

Till December 31, 1988, 3,002 FE centres were opened

of which 1,930 centres were completed, 665 discontinued and 407 are

continuing.

Over the period, learners enrolled and graduated in thecse



.ﬁfjea were 62,645 and 40,506 respectively (Appendix I1). The

eriodic (January - December 'BB) performance of FE is illustrated in

O —— i ———— —— -

ffsuhjects | Yearwise trend of progress |Increasel|% incr-
| e e ——————————————— |during |ease over
|Upto Dec.|Upto Dec.|Upto Dec.|Jan-Dec.|1987
| 1986 | 1987 | 1988 |1988 |
Centres opened 1,700 2,109 3,002 893 42.3
earners enrolled 40,165 49,964 62,645 12,681 25.4
.earners graduated 18,640 24,366 40,506 16,140 66.2

e w T o E ET W R O O W W W R R S . S " — — i {— — — i — — - —

Although the statistics on PEC shows an increasing trend but the
progress during the reporting period (January - December'88) is not

gnificant. This can be attributed to one important reason. As RDP
5 are becoming matured, the importance of FEC is getting less

sriority.

Three kinds of skills training is provided to the group members
Tizly (I) Conceptual (II) Human relation and (III) Technical
Occupational skills., But in RDP, priority is given basically on two
aspects (a) human development and (b) occupational skills.

Human development

The table (Appendix III) demonstrates the position of human
*ﬂiﬁlqment training courses in RDP till December 31, 1988. The
fourse wise achievement of human development training during January -

December'88 is depicted in the following table:



— e — . —— - ———

urses | Yearwise trend of progress |Increasel% incr-

| e e |during |ease over

| Upto Dec.|Upto Dec.|Upto Dec.|Jan-Dec.|1987

| 1986 | 1987 | 1988 |1988 |
gonciousness raising 1,597 8,801 11,316 2,515 28.5
eadership development 3,888 4,649 5,911 1,262 27.1
ct planning and

keacher's training 2,460 2,993 3,541 548 18.3
15,413 18,259 23,027 4,768 26.1

During January - December'B8, 4,768 group members received
?fiﬁiﬂg on human development courses. Among them 2,515 were given
ing in consciousness raising, 1,262 in leadership development,

n project planning and management and 548 as functional education
teachers.
- Qccupational Skills
Lihis kind of training aims at enhancing the skills and technical
inowledge and management capabilities of the group members in income
-ﬂlggpluyment creating projects. As of December 31, 1988, 34,362
foup members were given occupational skills development training.

 them, 20,989 in poultry, 2685 in fish culture, 3,584 in

rigation management, seri-ericulture, oven making, etc.). The table
hows the position of occupational development training during January

December' 88.



| Yearwise trend of progress |Increasel|% incr-

| ey e e e |during |ease over
|Upto Dec.|Upto Dec.|Upto Dec.|Jan-Dec.|1987
| 1986 | 1987 | 1988  |1988 |
4,200 6,202 20,989 14,787 20.8
h culture 1,918 2,223 2,685 462  37.5
fculture 2,052 2,607 3,584 977 81.4
2,674 3,917 7,104 3,187 129.9
Total : 10,844 14,949 34,362 19,413 129.9
= =E=EEE== ====== ===z==== EEEE=E

[.0. FUND GENERATION:
RDP attaches priority on generation of funds by VOs from two
padly classified sources namely (1) Internal and (2) External.
kernal fund accrues from a number of sources - among these
jividual members weekly saving contribution and economic scheme
fit are important. While the funds derived from other institutions
-g}wfces fall under the category of External Source. Funds are
grated to:

‘Develop financial base of the groups
Cenerate investible surplus so that gainful economic activities
can be pursued by the groups for self employment creation as well
a& income generation
duce group's dependency on external funds and also from

exploitative sources

Upto December 31, 1988, an amount of Tk. 78,196,561 has been




generated internaltly OF which Tk. 33,089,525 from wmen and Tk.
45,107,036 frov women groupg. Of the total internally generated funds
The 55,494,190 (s attributable to group savings, Tk. 12,749,427 to FDP
security, Tk. 1,859,279 to Reserve fund, Tk. 2,657,427 to general and
emecrgency fundy and Tk, 5,436,242 ta profit surplus (retained

earnings). Savings accumulated by group mepbers during Januvaty -
Decesber 'RE amounted to Tk, 25,982,889, The rate of increade over

1987 (Tx.29,509,201) ig 88.0% (rppendix—-TV and V).
Table~1 Lielow zhows per menber and per group savings position in

RDP project arcas till December 31, 1988.

TABLE - 1

SAVINCE POSTTION BY AREA AND YEAR.

AREAS YEAE DOF VO MEMBER BAVINGS SAVINGS SAVINGS
FORMATION (No) SHIP(No) (TK.) PER VO PER MEMBER
AMDTA lanj hl 2580 157E564 2587810 611.485%
BOLOR 1 fey "o 4418 1083903 13548.79 245,34
BANIACHONG  19Rrp 60 4213 47645 794 .08 11233
FULBARTA 1088 70 4516 1486120 18811.65 309,08
GAZARIA 1980 a2 4170 1046606 11376.15 250,98
BOBICONC 1nun 41 2542 g1018 2219.98 35.81
EOTWALT 1087 75 4206 12765848 17021.17 p3.52
EACHIKATA 19813 B4 3934 1033811 12307.27 262.79
MONOHORD1 19749 100 3812 B6E5506 BE€55.06 227.0%
MIRZAPUR 1982 B4 5429 2596501 30918.73 478.27
MOHERA 1980 23 4753 1465242 15755.29 308,28
NARSTNGDI 1980 29 4086 1708940 17262.02 418,24
SHIBPUR 1674 a6 4551 1094327 11399.24 240.35
TRISHAL 1983 50 4300 1459712 16219.02 3319.47
WARSHT 188> RO 3656 1640529 20506.61 44E.72
ALLARIDAPUR 1987 88 4457 6313381 7197.51 142,11
BAERA 1980 G 43186 660512 7421.48 150.60
CHOWHAT 1982 96 4584 1097369 11430.93 219,19
DAULATPUR 1911 78 4770 1266286 16234.44 265.47
DARAGRAM 19H4 100 5923 1362770 138237.70 2313.46
GHIDR 1974 96 565€ 1129819 11768.95 199.76
GOALANDO J082 90 4957 1130724 12563.60 228,11
HORCOZ 1980 114 6284 1404120 12316.84 223.44



AREAS

 JHIRARGACHA
} »:nﬂﬁr

:nLhnnA
MAVARON
RAJBART
SATEH]RA
ATGHORIA
BORAICRAM
BHOLAMAT
'FHHTRGHOR
- CHME I
- DARSHONA
GATBANDHA
KAWNI A
- LAXMIPUR
NATORE
HAZIRHAT
PABNA
PAGLAPTR
nanﬁvua
ADANGA

BOKSHICONI-2
DHANSHATL
IHENAIGATI
 JAMALPUR-1
JAMALPUR-2
- JAMALPUR-3
NALITABART
JONNI
SHERPUR
SREEBORDI

TOTAL (ALL)

a

QHIEHIGGHJ 1

YEAR OF  VOs
FOEMATION (No)
1582 86
1982 75
1980 96
1984 77
1080 78
1987 78
1987 67
1980 03
1980 B4
1987 70
1082 100
1987 64
{986 101
1984 102
1964 101
1986 102
1987 58
1986 99
1980 72
1986 108
15984 98
1880 6
1008 71
1980 85
1080 9]
1980 105
1987 101
1688 61
1988 0
1980 79
1980 91
1988 26
1986 76
e 1648

TABLE — T (contd.)
MEMBER  SAVINGS
SHIP(No) (TK.)

4282 1218315
3196 729196
4753 1173434
1563 1059687
1558 796594
4652 303083
1289 193324
IB65 921265
43175 1265155
43149 381476
6115 1452852
3298 460613
6073 1101261
6447 1164094
71180 983144
6690 1156209
2698 184980
49132 816136
4036 1210820
5907 986307
7835 1520625
4197 1038430
5115 784004
3897 767465
4650 748219
5421 1431577
6468 761518
2345 95699
0 0
4549 1227091
4793 1158491
1406 58035
5211 961057
251668 55492190

4. INCOME AND EMPLOYMENT GENERATION ACTIVITIES:

SAVINGS
PER VO

14166.69
97122.61
12223.27
13762.17
10212.74
3885.68
5870.51
9927 .58
15061.37
5449.66
14528.52
7197.39
10903.57
11412.69
9734.10
11335.138
3189.31
B8243.80
16816.94
9132.47
15516.58
12074.717
9029.00
8222.19
13634.07
7539.78
1568, 84

15532.80
12730.67

2232.12
12645.49

119318.94

SAVINGS
PER MEMBER

284 .52
228,16
246.88
297.41
221.89
65.15
119,59
238.88
2A9.18
87.72
236,81
139.67
18]1.34
180,56
134.35
172:62
6H.56
166,15
300,00
167.09
194.08
236,17
153,28
197,14
160,91
264 .08
117.74
40,81

269.75
241.70

41.28
184,43

220.50

A wide variety of economic activities are pursued by the RDP

;Inup members in order to raise income and create self employment.

The activitiecs undertaken are classified into nine broad grodps. Theue

include: Agriculture, Pish culture, Livestock, Rural Industries, Rural
L
Transport,
)

10

Food Processing, Lease of Markets, Small Trading,



ture, Lac Culture and Social Forestry. The total credit to
ipport the economic activities of RDP groups and group people i
cember 31, 1988 was Tk. 272,317,329, Economic activities pursued by
he landlese for income generation and self employment creation are

briefed below:

In agre based rural economy where capital formation and resource
eneration mainly revelves around the ownership and control of land,
he accrual of land related benefits to the landless and marginal

mers in the forms 6f release of mortgage, participation in
gricultural production, gaining access to the ownership of irrigatien
gsets, and other productive capital assets is important.
Among the various activities under this sector, irrigaticn assets
and ownership of icrigation is viewed to be significant from various
points of view because (1) it helps increase agricultural production
gﬂinprnves the income distribution situation (2) it ensures accrual
of benefits to the poor landless both as seller of water and sources
of employment during the slack season (when the demand for labour
ghrinks and wagec are reduced) (3) it helps develop the capacity of
panagement and water as a important means of production in rural
Bconomy (4) it enchances the social power and prestiage of the
disadvantaged poor. Moreover, the another significant aspect of
jtrigation scheme is the creation of process for affecting changes in
ﬁ;'e:isting tesource distribution pattern and power structure through
pwnership of means of production (irrigation aspects) and thus gaining
accesc to power and resource. Consequently, the rich are increasily

becoming dependent on the poor for irrigation facilities. With all

11



these in view, RDP qroup's are provided with loans to purchase or hire

drrigation assects, like deep tubewells (PTW) shallow tubewells (STW).,
Ei_hﬂ}.-lft pimp (LLP) and band tubewells (HTW) .

The landless village organisations manage the facilitaties and
‘Eel] water to the farmers. The village c¢rganisation management
committee or, a pure commonly a seperate irrigation shceme managenient

I
committee i5 rezponsikle for ensuring proper installation and

farmers willing to purchase water, maintaing accounts and collecting
water either in cash or kind. The borrowing group leaders that is the
members of the management committee discharge their functions with
BRAC assistance which includes provision of credit, arranging skills
and management ttaining, helping with purchasing of irrigation assets
;.:nﬂ provisien of technical and management advice as needed.
Beneficiaries of the programme are members of the village
organisation, the labourers who find employment in installation and
}ﬁpl!ratiﬂn of the equipment and the farmers who receive water. Till
December 31, 1988 a total of Tk, 550,38,453 or 20.2% of total loans
‘was disbursed against this sector. With credit assistance from RDP,
the village oryanisation purchased 125 irrigation assets-56 deep
‘tubewells (DTW), 54 shallow tubewells (5TW), 2 lowlift pump (LLP) and
13 hand tubewells (HTW). No. of irrigation assets increased during
phase ! (January 1986-December 198B) was 77 of which 53 were DTWs, 15
8TWs, B IMWs and 1 LLP. Groups earing from the sale of water pver
‘this period was Tk. 6,507,000. BResides, the income and employment,
‘the other types of benefits resulted from the irrigation were:
defusion of knowledge un scientific management of agriculture (line

sowing), introaduction of HYV varieties and technology of irrigation

12



gsets. To sump up, we can say that the ability of landless in
anaging a vital component of agricultural production and gaining
gcess to the rural power structure as owners of means of production
8 no less important in a society where irrigation favours the rich
pd ignores the poor. However, the prospects of irrigation schemes
fe limited by a number of adverse situations. These include:
foblems of construction of appropriate water canal, dearth of cpare
grts for timely repairing and lack of adequate knowledge about the

il conditions.

k2 Pish Culture Programme

Fish culture is most suitable both as a source of income and
otein supply. HBut iz is often seen that most ponds in rural areas
emain unutiliced. Due to ownership problems, the owner (the rich or
por) often allow the ponds to erode or dry up. To transform these
itapped, unuscd and underutilised rescurces BDP supports group

mbers to lease, reexcavate and stock such ponds with fingerlings.

8 of December 31, 1988, a total of 893 ponds and 2 Boar (oxbowlakes)
gte brought uner the fish cultivation programme. Of the total ponds
5:r fish culture 418 were fit for seasonal cultivation and 475 for
round cultivation., Total loans disbursed against the programme
i1l December 31, 1988, was Tk. 4,184,560 or 15% of the total
febursement. V.0's involved with the programme earned a profit of

+ 50,10,814 from the sale of fish rescurces over the period. RDP has
plan to expand the fish cultivation in the 2nd phase (1989-1991)
ough implementation of integrated fish farming in oxbowlakes

'ffld in 11 RDP project areas. Under the integrated farming,

Eensive fish cultivation will be done fcllowed by raising of ducke,
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jitry and vegetable cultivation in 25 Boars covering a total water
8 of 15,000 hectors. For this purpose, training will be provided
'-qraup people as a Baor management cadres and para-fish

ofescionals.

I Poultry Programme:

- Among the various activities for income generation at the

Usehold level by poor rural women, poultry rearing has a significant
pord of success as a rellable way of earning. This activity is

ble for implementation in diverse environments and thus for wide-
implementation. This programme is a low cost, low risk and
guires little ckill and credit and can be caried out simaltaneously
ith other household activity.

Training for potential poultry rearers and for village women who
them as poultry workers/vaccinators is a crucial factor.

‘The other crucial factors on which the success of poultry

ogramme depends are: timely distribution of supplied vaccines,

cines, reduction of mortality eggs, chicks and cocks of productive
1 f. Currently Poultry Programme in RDP include all of these. The
jor objective of the programme is to train and prepare women so that
,g;ran equip themselves with necessary skils and knowledge to earn
through involvement in one or several aspects of poultry

irdng: (1) ac a poultry worker cum vaccinator; (2) asc a key rearer
ho have the potentiality of earning Tk. 150-200 per month); (3) as a
el rearers (who earn Tk. 250-300 per month) and (4) as a chick

gers (whe earn Tk. 500 per month). The other type of invelvement

Bhis activity are :
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IT. VNaccinatign:

statistics.

Till Devember 1988,

people as poultry workers.

brought undet the programme,

I. Poultry Workers Training:

once a month to ensure a regular programme of vaccination.

I1T. Upgradation of local breeds:

Attention is focussed tou train group

Priority attention is given on disease control and
prevention control (Director of livestock provides the vaccines free

of charge) vaccines are distributed to the workers in each village

Productive breeds of poultry be

eggs, chicks or cocks at cost price.

998 villages in RDP project areas are

ysed in the programme and that their introduction be through supply of

The position of poultry ptogramme in RDP

project villayes till Devember 31, 1988 is depicted by the following

| Upto Dec. |Upto Dec.|Upto Dec.|% Ln;;ggkg

Aspects/Areas
| 1936

Villages Covered (No.) 520
No. of rearers 4,370
BYV cock/chick 17,254
supplied (No.)
HYV eqgqs
supplied (No.) 195,377
Vaccines supplies 1,942,451
(doses)
Poultry shed

supplied (No.) 15,401
Poultry workers (No) e
No, of poultry
- wWorkers 7,444
Chick rearing unit _
established (No.) 25

9
252

1987

8,317
8,351

23,875

15,888

15

1,460

78

1988

15,583

84,526

339,119

3286,224

2,153

42,322

245

| 1986

EmEm e e Em e e E e, e, e s s E e e E s e e

284.0

256.59

3Bo9.a0

13,
69.

97.

50
20

90

—

466.50

B8O, 00

I 195?
106.40
58, 86

178.38

13.67
29.97

27 .60
47.46

166.30

214.00



Livestock Programme:
Livestock rearing programme is introduced in almost all RDP

gas. DBoth men and women members of village organisation are

Wolved with raising of cattle and milech cow to earn a living. BRAC
fovides training to rearers and ensures a regular supply of vaccines
d medicines through para-veterinary workers. Each rearer is given a
fd on which the paravat records vaccination and visits. A team of 3
ravets are selected, trained and developed per union (15,000
T;Ie}. The initial training period is 45 days, fellowed by regular
psher's course provided by qualified BRAC Doctor of Veterinary
:gcines (DVMs) . The paravets are given the responsibility of
BUring regulsr vaccination and cattle treatment in their areas.
For this purpose stocks of veterinary medicines are maintained.
s receive no salary, they earn or survive by charging fees (7Tk.
00 per cattle) for vaccinations and treatment provided to animals
by cattle rearers.
Each paravet collects vaccines from BRAC stock or from governnent
terinary deportment. 1In addition to vaccination paravets make a
it to the rearcrs at a certain interval and provide counselling
fvices on feeding and cattle management.
~ Upto December 31, 1988 Tk. 441,71960 or, 17.67% of the total
isbursement was provided for cattle rearing. As of December 31, 1988
total of 268 villagers were developed as paravets. The earning of
je paravet from vaccination in 1988 was Tk. 99,596,

lire Plan: 1In ecach RDP area one artificial inseminatien unit will
pestabliched for csystematically upgrading the local breeds. The

ftificial insemination will help increase production.
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4.5 Seirculture/Eri-Culture Programme:

This is a viable and a reliable home based income generating
activity for the disadvantaged rural women and also capable fo
yielding significant supplemental income for the participating
household which inturn supply cocoons or thread to the large
production process consisting of weaving, dyeing, block printing,
embroidery and making of cloth and cloth products. Employment is
generated to the growers, rearers and all of the others engaged in the
chain of production. Originally this activity was confined to the
Manikgonj project. The success achieved in Manikgonj led the
expansion of the activity in ecologically suited areas of RDP areas.
(In future the programme will be wisely introduced in RDP project
villages). For the purpose, 115 additional services centres will be
established to, among others produced eggs for distribution to rearing
centres at the village level which are key components in the process
of production. Villagers trained by BRAC operate and control the
centres. They receive eggs from BRAC or government sericultur
department for incubation and rearing of worms to 15 days of age. At
this stage, worms are made available to wvillagers (usually to women)
who rear them to maturity. Among the services provided by BRAC to
promote the sericulture, the organisation of training for the group
people is considered to be crucial. The trained members operate and
control the centres and rear the worms at village level. Besides, the
other type of szervices which are made available for the growth tand
development of the programme are: supply of mulbery plants, credit and
technical advice on rearing of worms and purchasing of cocoons.

Till December 1988, a total of 7,967 group people were involved

in mulbery cultivation. 1In all, 256,597 trees were planted of which
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number of trees above 2 years old were 149,369, 1-2 years old wore
57,829 and less than 1 year old were 262,704, Currently, 36 RDP areas
are involved with the programme. No. of rearers in RDP project areas
till December 1988, were 581. The rearers earning from the sale of
cocoons produced in 1988 was Tk. 287,359. The total acreage and bush
plots under mulbery cultivation upto December 1988, was 16 and 65
respectively. Number of surviving trees till December 1988 were 27,063
or 57% of the total trees planted. There are some critical factors
which need to be ensured for the success of the programmes. The
important among these are: protection of planted trees from damage,
regular followup and monitoring and nursing of the trees and rearing
of worms in a controlled environment.

RDP's future plan to expand the programme: Sapling production
will be udnertaken to ensure the supply of plants to the growers. A
total of 20 acres of land be brought under this activity in 1989. The

aim is to produce 200,000 plants from these nursery.

4.6 Rural Trapsport Programme:

The bulk of the RDP group members are Rickshaw Puller, Cartmen
and Boatmen. A very few of the have their own transports they ply.
Village organisations purchased these transports and hire out these to
the group member at a lower rate normally charged by the owners. Upto
December 31, 1988 total loans absorbed by this sector was Tk.
120,72,395 or 4.43% of total loans and group members involved were
4870. Group people engaged in Rural Transport sector were able to
earn a substantial amount of benefits through self exploitation (self
employment) because the rate of return on labour employed in this

sector was higher than the agricultural wage rate. The higher income
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gencrated as a result of higher return on labour again leads to

increase in the demand for both crop and no-crop products.

4.7 Rural Industries Progranme

Under this sector numerous types of activities are undertaken.
These are: o0il crushing, net making, coire rope making, rice mill, ice
and brick making enterprises and all other activities accomplished
usually in the cottage industries. The total credit disbursed against
this sector till December 31, 1988 was Tk. 12,072,395 and the total
schemes financed were 1275. The investment in rice mill and brick
making enterprise under the rural industry created positive forces in
the economy for the group members to reap certain advantages like
economics of scale, leverage in the community, labour productivity
increase through technical improvements etc. Beside the changes is
the existing resource distribution pattern as well as in the social
position of the participants have been resulted from their involvement
in rural industries. Before BRAC intervention, the benefits were

monopolished by the well-to do section of the society.

4.8 Food Processing Programme

All types of husking activities - paddy and pulses fall under
this sector. Meost of the participants involved with this programme
were women (97.2%). The loans disbursed to finance the activities
under this sector was Tk. 41,161,290 or 15.1% of the total
disbursement. Till December 31,1988 in all 6588 schemes under this
sector were financed. The participating women earned Tk. 280 per week
from husking and selling of husked paddy and pulses. In a situation

like Bangladech where the opportunity of cost of labour for women is
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zero such a level of income opportunity is impressive and highly
significant. The opportunity of supplemental income for the women had

a positive effect on their status both at home and in the seciety.

4.9 Small Trading Programme:

Small Trading in Rural Areas comprises a variety of activities.
These include: buying, selling and head load carrying of goods (from
market to another). As of December 31, 1988 a total of Tk. 86,366,509
was disbursed to finance the different variety of activities under
this sector. This sector alone absorbed 31.71% of the total
disbursement. Although the most of activities pursued under this are
seasonal and the employment generated in these activities are small,
the small trading has the potentiality of yvielding a per capita per
working day income of Tk. 35.20 for traders (participants). This is
positive since the profit stands at Tk. 17.20 after deduction of the
traders opportunity wage rate (Tk. 18.00 at the prevailing wage rate)
from two per capita per working day income.

With the expansion of small trading activities and thus increased
participation of group people as a buyers and sellers diversification
in the rural economy takes place and the rural markets are widened.

In order words, the traders may return to the skills of their own
choice and facilitate the specialisation to the expansion of home
market., However, there is no rigidity in the market,

skills/profescion can be changed as desired by the market.

4.10 Apicplture Programme:
This activity has been undertaken without credit in 23 RDP
Preject Areas. Number of group people involved with this actiwvity

till December 1988 were 480, A total of 338 boxes were supplied to
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the cultiriste. Till December 1988 the income of the involved group
members from the sale of honey was Tk. 41,880. This activity has a
significant impact on the growth and develcpment of Agriculture,

through Pollincation. This is another prospect of the programme.

4.11 Lac Cultivation Programme:

Lac is natural resin secreted by an insect - Lacciferalace .
Lack has a wide and diversified use. These are used in medern
electronic goods, furniture and post offices. This programme has been
undertaken in 4 RDP Project Areas namely Dakabor, Bakra, Nonni and
Bayadanga. Total number of trees brought under Lac cultivatiocn till
December 31,1988 were 485. The group people involved with this
activity earned Tk. 90,172 from the selling of 62 mds of raw lac. The
results achieved so far from the cultivation of lac are really
encouraging. However, there are certain factors which account for the
success of the programme. These are: timely supply of inputs,
training to the growers. Substantial amount of benefit will accrue to
the group people if the necessary supports and services are ensured

and problems of pest attack is overcome.

4.12 Social Forestry Programme:

Under this programme, a total of 1,506,327 trees of different
varieties were planted during January-December 1988 in RDP Project
Areas. Number of group people involved with plantation activity were
326. Croup people involved were benefitted through plantation,
nursery and maintenace of trees.

Apart from the accrual of benefits to the group people in the

forms of plantation, nursery and maintenace of trees, the impact of
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the procramme on development of village environment and ecu. gy is
undeniable.

In order to accelerate the pace of the programme one nursery in
each RDP Area would be established. There will serve as the source of
plants and seedlings to the growers and the people involved in the
implementation of plantation schemes. Moreover these would serve as a
good source of economic benefit to the group people engaged as
managers and owners of the nursery.

4.13 Ipcome Ceneration Programme for the Vulnerable Group Development

{IGVGD) :

Government has been implementing for some a multi-donor food aid
programme, the Vulnerable Group Development Programme (VGD), for
destitute women. Each women eligible to participate in the programme
is entitled to a monthly food assistnce of 31.25 kg. of wheat.

In 1985, the integrated development programme of BRAC in
Manikganj sensing the possibilities of using the (VGD) wheat ration in
a programme entered into co-operative efforts with the government
implementing agency, the Diretorate of Relief and Rehabilitation
(DRR). The wheat ration was used as an incentive to motivate women to
undergo skills training in embroidery, sericulture, vegetable
gardening and poultry rearing alongwith literacy, health and nutritien
education. Women did acquire skills and did put them to work in
earning some income. It soon became apparent that however training in
itself was not enough to make a visible dent on the lives of the
women. This realisation consequently led BRAC to design an
independent programme named "Income Generation Pregramme to VGD women
(IGPVCD) at a cost of Tk. 71,26,000 during mid 1987. The cbjectives

of the programme were to eguip the destitute women with necessary
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ills in better poultry keeping practices as a relaible way of
stained income through collaborative effort of Directorate of Relief
d Rehabilitation (DDR), the Department of Livestock (DOL) and BRAC.
The three parties involved are so satisfied with the results to
te that an expansion as well as replication of its achievement on a
rger scale is planned. The component of the programmes are:
aining, distribution of eggs, chicks and cocks of productive breads;
pply of vaccines and disease prevention and control; saving and
edit and followup and support.
Training will help prepare the women to earn an income through
volvement in one or several aspects of poultry rearing; (1) as
ultry workers an vaccinators, deriving income of approximately
.150 per month from fees charged other village women for inoculation
rvices; (2) as a key rearer and keeper of a flock of atleast nine
ns and one cock, proving an income potential of Tk.150 per month and
) as a model rearer operating a miniform of 20-30 hens and three
cks with a monthly income potential of Tk.250 or (4) as a chick
arers raising day old chicks to two months of age and selling them
earn an income of Tk.500 per month.

Under the IGP 1,000 VGD women will be trained as key rearers, 300
poultry workers and 200 as model rearers in each upazila. As many
10 chick rearing units will be established in each upazila. The

aff of the DOL have been assigned to work jointly with BRAC
tensicn workers. BRAC has appointed three programme organisers in
ch upazila. DRRAC POs at the upazila level will be responsible for
tivation, group formation, organisation of training and supply of

puts to the VGD women. DOL provides technical assistance as well as
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training and necessary supplies, such as, vaccines free of cost and
high yielding variety of chicks and day old chicks at government cost.
The DRR through the POs and the VGD committees, coordinates and
provides administrative support to facilitate the smooth implemention
of the poultry scheme under IGP. By December 31, 1988 IGP under RDP
project areas reached 17,716 VGD women, covering 3,690 villages spread
over 165 unions and 20 upazilas. Among them 11,236 were trained as
key rearers, 3,308 as poultry workers. No. of chick rearing units
established till Dec 1988 were 222. BRAC's IGP will cover more
upazilas and villages in future with a view to making the destitute
women self reliant through provision of development package in

agssociation with two years of monthly food assistance.

B CREDIT OPERATION
a) Overall Position Analysis:

In RDP credit programme is recognised as an essential component,
institution building, conscientization of group members, integrity and
solidarity of the groups formed preceeds the credit operation. The
avowed ocbjective of BRAC credit is to provide collateral-free loans to
the poor who do not have access to the institutional credit and are
also easy victims of credit sharks (the money lenders) and
consequently fall into vicious credit trap. The only way of escape
from which is destitution.

Apart from these, other significant aspects of BRAC lending,
operation is the development of institutional infrastructure, generation
of saving, diffusion of technology, creation of new skills and
industries, training, education and other necessary supports/services

delivered to ensure end use of the loans advanced. Judging from the
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fove, it can be said safely that BRAC credit operations stands
glstinct From the existing lending institutions in many respects.
Upto December 31, 1988 the total amount of credit disbursement
Btood at Tk. 272,317,329 with an accrued interest of Tk. 44,463,381,
fhe amount of reopayment realised (Prineipal) on time was Tk.
171,001,728 leaving Tk. 101,316,001 outstanding. The cumulative
percentage of on time principal recovery rate rose to 93.77% in
December 1988 from 92.54% in December 1987, reprecenting an increasing
-'._- upward trend in loans repayment. This is analysed to Have
gesulted firom a number of factors: Contribution of village level
yorkers (Palli sheboks and Palli Shebikas) in loan administration and
monitoring, reorganisation of loan repayment cystem, strict appraisal
of schemes, management of loans by small groups, recovery of old
gverdue loanc and arrangement of incentives to schemes management
;gnmittecs.

Table-11 below illustrates the sexual distribution of credit,
psition of recovery, principal overdue and ocutstanding in RDP credit

operating Arcas upto December 1988.
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TABLE -

Loan Disbursed (Tk)

Male

4252200
5006350

0
6825820
5582756

0
4761200
4497500

10475360
1897250
1296890
6445600
6842540
4285400
1515750

860500
1944800
852500
2811540
3015950
7431770
2099200
3208350
2451000
4230500
1778130
1456400
69000
151100
42921135
5496180
5808770
145000
4115355
114650
1143100
1579995
111530
1762600
3500

Female

2212200
4037940
0
3353100
191#993
4186000
2544700
3521185
5241970
4541590
4986400
2158200
31965500
3259600
659300
1437750
3085700
3888720
3027000
5131950
1561890
3584000
2306800
2663600
1706840
1582850
88425
333700
31949225
3181345
5328900
223500
3485855
282150
1670500
1669700
1907000
1573650
108300

Total

6464400
9044290
0
10178920
7453?43
8947200
7042200
13996545
7139220
5838480
11432000
9000740
8250900
4775350
1519800
3382550
3938200
6700260
6042950
12563720
3661090
6792350
4757800
6894100
3484970
3039250
157425
484800
8241360
8677525
11137670
168500
7601210
396800
2813600
31249695
3022350
3336250
111800
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1%

Recovery

Rate (%)

98.93
90.81
.00
98.54
80.66
.00
99.20
100.00
74.33
100,00
100.00
82.37
90.86
100.00
100.00
100.00
95.16
100,00
94.24
98.61
84.94
96.95
100.00
100.00
100,00
99.75
98.56
100,00
100.00
96.25
92.58
97.24
.00
97.17
100.00
100.00
100.00
96.46
97.42
100,00

Lean

Loan

Out{Tk) Over(Tk)

2187222
2798516
0
3046828
2569935
0
2111017
2357209
5952635
2158951
1497805
4137836
2574781
3395945
1821780
814110
1796508
1661653
1833084
2176880
3126064
1891671
2309426
2744671
2441171
1712973
16431315
116164
484800
2293471
3216583
3911301
368500
2794563
358900
1841899
1622314
1356790
1613066
84500

46395
631824
0
105500
1180730
0

54950

0
2777390
0

0
1560667
646681
0

0

0

80630

0
297524
54400
1672809
55723

0

0

0

4423
20389
0

0
231922
437990
2ﬂ515§
140229
0

0

0

61160
45700

LOAN DISBURSEMENT, RECOVERY, OUTSTANDING AND OVERDUE BY AREA

Indepen-
dent
overdue
ratio

as % of
total
ocverdue
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TABLE - II (Contd.)

Indepen-
dent
Loan Disbursed (Tk) Recovery Loan Loan overdue
Area Male Female Total Rate (%) Out (Tk) Over(Tk) ratio
as % of
total
overdue
NAZIR 1476465 1303060 2779525 100.00 1779863 a =
PABNA 6302400 4912280 11214680 91.05 2925240 814945 7.1
PAGLA 1639200 1429500 3068700 99.40 1699298 8300 0.07
RANGP 2718878 2461200 5180078 92.48 2316580 232840 2.0
BHAYA 1814100 1802400 3616500 100,00 1755330 0 -
BOK-1 937100 1099000 2036100 100.00 1207187 0 -
BOK-2 1259500 1214040 2473540 100,00 1070922 0 -
DHANS 1991900 2364500 4356400 100.00 1316865 0 -
JHENA 1478600 3512000 4990600 100,00 1580331 0 -
JAM-1 0 2586690 2586690 .00 1271387 0 -
JAM=-2 0 0 a .00 0 0 -
JAM-3 0 0 L} 100.00 0 0 =
NALIT 601000 2136500 2737500 100.00 1204825 0 -
NONNIT 1374400 2131700 3506100 100.00 1273324 ¥ -
SHERP 0 0 0 .00 0 0 -
SREEB 621800 1169100 1790900 100.00 1090012 0 -
TOTAL: 143837334 128479995 272317329 93.77 101316001 11369313 -
Loans by Activity:
The leading activities in terms of size of disbursement are small

trading (31.71%), agriculture (20.21%), livestock (16.22%), food
processing (15.11%) and rural industries (7.37%). Loans for
agriculture declined to 20.21% in December 1988 from 25.58% in
December 1987, but those for other activities have increased
significantly: for small trading from 26.84% in December 1987 to
31.71% in December 1988, for food processing from 11.88% in December
1987 to 15.11% in December 1988. About one third of all RDP loans have
gone to small trading, which is often regarded as unproductive unless
it stimulates the rural economy. Trading is mostly of agricultural
produce, which has traditionally been dominated by the rural rich, but

provision of credit to the rural poor has given them a place in this
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tet. However, many agricultural schemes sustained losses due to
ight and flood. So priority has been given to nonfarm activities
h as rural transport, market lease and brick field, which are more

fitable.

m of Loans:
0f total disbursement, short term lpans (repayable within 12
ths) were Tk. 152,857,898 medium term loans (repayable within 3
rc) Tk. 106,941,723 and long term loans (repayable after 3 years)
12,517,708, On time repayment rate for short, medium and long
m loans were 95.2%, 93.5% and 71.9% respectively. Long term
estments are made in assets like irrigation, land and rural
ustries where the return is relatively slower. Moreover, return
m these activities are dependent on natural calamities and market

ceo.

es of Loans:

Upto December 1988, individual and collective loans disbursed
alled Tk. 234,795,243 and Tk. 37,522,086 respectively. Individual
ns show a higher repayment record (96.8%) than collective lcans
.3.%). It has been experienced that the individual locanees show
ater motivation than the collective loanees as these schemes are

e easily manageable and more capable of generating regular income.

Periodic credit operation (January'B8 - December'88):

During January - December '88, a total of Tk. 103,239,833 was
bursed against 12,127 schemes. Of the total periodic disbursement,

men's loans amounted to Tk. 55,749,509 (54.0%) and the women's

nc Tk, 47,490,324 (46.0%). The share of women's loan is found to
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be increasing (compared to the preceeding year's (1987) 42.8%. RDP's
priority for women member's involvement in development activities and
the future plan to increase the share of women loans for initiating a
balanced social growth and development and greater women's participation
in production have been significant contributors for the increase in
women's loans.

The total realisation (Principal & interest) during the period
amounted to Tk. 73,714,055 out of which Tk. 39,434,162 was realised
(Principal + Interest) against the periodic disbursement (January -
December'88) and Tk. 34,279,893 against the amount outstanding prior
to this reporting period (December 31, 1987), this represents that
47.75% of the outstanding figure (principal plus interest) of

preceeding vear (Dec. 31, 1987) was realised.

6.  NON-FORMAL PRIMARY EDUCATION:

In the nation of Bangladesh, only 60% of the primary school age
group of children actually enroll in formal primary schools. Fifty
percent drop out before completing the first year and only 20%
complete the first year course. The remaining 30% do not have the
schocling. The literacy rate for the nation stands at 21%. For the
children of the landless the situation is much worse in respect of all
of these numbers. Most have never had the opportunity to enroll in
schools. In view of the situation BRAC introduces a system of
education which is not only unique but also capable of imparting
education te those who missed or could not continue schooling there
due to pressure of poverty. The non-formal primary education
introduced by RRAC is a part time, need based, and life oriented basic

education programme with innovative curriculum (comprising basic
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education, numeracy, basic science, social studies, health and
hygiene) and conducted by locally trained teachers.

Till December 31, 1988 a total of 575 NFPE centres were opened.
The total number of students enrolled in these centres was 23,028,
Among them the number of boys was 8,290 (31.0%) and girls was 14,738
(64.0%). 1In NFPE more emphasis is given on the enrollment of girls
because in the existing socio-economic circumstances, the
opportunities and scope for women's education is limited and the level
of literacy for women is lower. The following table illustrates the

periodic performance of Non-formal primary education in RDP project

areas.
Area | Annual Progress (NFPE) |Incre- |% of incr-
o e e e A |ease |ease over
| Upto Dec.| Upto Dec.|Upto Dec.|during |--—=======—=-=
| 1986 | 1987 | 1988 |Jan-Dec| 1986 | 1987
I | | | 1988 |
Centres opened 96 397 809 412 742 104
Students enrolled 2,890 11,917 24,270 12,353 739 104
boys 1,560 4,908 71,281 2,373 366 48
girls 1,330 7,009 16,989 5,980 177 142

i — S R e e S e — — — m  m  E m mE ER W E R EE R R mE T N W mm E N mE e mm e

The additional number of centres opened during Jan - December '88
was 412 and the students enrclled in these centres were 2,373 boys and
9,980 girls. During this reporting period the drop out rate for the
students enrolled was 0.61%.

Of the total centres (809) opened, 20 were completed and 789 are
continuing. Currently RDP's NFPE programme is spread over 18 upazilas
of eleven districts and covers 1,087 villages through B03 schools in

48 RDP project Areas.
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7. PARA-LEGAL AID PROGRAMME (PLAP):

The aim of Para-Legal Aid Programme (PLAP) is to provide legal
awareness to the group members who for lack of knowledge on family
legal aspects fail to secure and enjoy legal rights. The legal aid
pregramme in BRAC begins with a survey, (on the nature of conflict in
rural areas) indepth interviews and followup study. These studies
were conducted in both BRAC and non-BRAC areas. A training module
with a view to impart training to the para legal workers at the
village level is developed on the basis of survey results. Para legal
workers were chosen from amongst the group members and a total 138
members (78 women and 60 men) were provided with training on para

legal programme. The legal aspects covered in training were:

= PFamily law

- Inheritance

- Land law with special emphasis on verification of title.

~ Certain aspects of civil and criminal procedures.

It is found that the group members trained so far as para legal
workers have been active in the villages as well as intervening to try
and prevent such common occurences as dowry, early marriages,
arbitrary arrests and thumb print in blank paper and registration of
marriages etc. In order to disseminate legal information rapidly
another training programme namely legal awareness is planned to be
introduced. This programme will cover the salient feature of the

training given to the para legal workers.

8. MONITORING CELL:
The establishment of RDP monitoring cell in October 1988 is a epoc

making step. The cell aims at developing an effective monitoring and
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management information system to assist the management and cope with

the changing requirements.

9. STAFF DEVELOPMENT AND TRAINING:

Staff development through training is another aspect of RDP
activity. Training to RDP staff is imparted every year. Staff
selection for training is done on the basis of findings of training
need assessment study. Two types of training (short and long courses)
is offered to develop the job specialisation as well as managerial
capability of both Head Office and field level people. Training to
RDP staff at home and abroad on short and long courses helps develop
the skills, dexterity and working efficiency of the staff involved at
different levels of programme management and planning. The importance
of staff development training will increase in future consegquent upon

the growing need of programme expansion.

10. SOCIO-ECONOMIC IMPLICATIONS:

Rural Development Programme (RDP) through its 56 Areas has
organised 4,648 groups of landless people - 2,094 men and 2,554 women;
with a membership of 251,668 in 2,449 villages. Over 69% of the
landless poor in the 56 project areas have been organised. Upto
December 31, 1988 RDP group members have been able to save Tk.
55,492,190 and absorb credit volume of Tk. 272,317,329, Some 30,000
income and employment creating projects have been implemented and over
9.0 million mandays of employment have been generated in these
schemes. The landless in RDP project areas have emerged as a strong
counterveiling force. They are now organised and united and able to

demand- and acquire higher wages in the agricultural market, fair
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hearing in the village salish (court), fair payment in food for works
programme, services and supports in vulnerable group feeding
programme, their rights to lease and utilize khas (government) land
and ponds, un-used and unutilized road side land and to obtain
services from the government agencies for poultry and cattle
vaccinations, health, education and agricultural services (irrigation
equipments, subsides etc.).

For women particularly, the opportunity of education and
association with other women and facilities of loan for implementing
economic projects aiming at changing their position both at home and
in the society have been significant. The incidence of wife abuse,
divorce, abandonment and polygamy and dowry system as exploitative
means have reduced in the organised areas. In short, it can be said
confidently that RDP has made profound impact in terms of improvement
in household ocutput, consumption, and creation of income and
employment to the un/under employed group members, capital
accumulation, substitution of Mahajan (money lenders) loans, reduction
in ceremonial expenditure and introduction of vegetable cultivation.
These are considered to be sources of growth of income for the
landless households.

The success of economic activities can be measured in terms of
value earning and potentiality of employment of available mandays.
Data available on economic activities undertaken by the group members
shows that activities in food processing, small trading and rural
transport sector were capable of yielding more value per 100 taka per
day than the activities in other agricultural and non-crop
agricultural activities. The value earning per 100 taka per day in

food processing activity was Tk.2.17, in small trading Tk. 1.87 and in
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rural transport Tk.1.01 (Appendix-X .). The potentiality of employment of
available mandays in these activities was higher than other agricultural
and non-crop agricultural activities undertaken in RDP project areas. The
employment of available mandays in food processing, small trading and
rural transport activity was 56.98%, 56.98% and 71.23% respectively. The
activities relating to food processing, small trading and rural transport
are not only capable of providing regular income but alsoc has the
potentiality of being undertaking during most times of a year. The
generation of higher value earning and employment of available mandays in
these activities in comparison to other activities such as poultry, cow
rearing, fish culture, irrigation and cultivation of crops can be
manifestated in number of factors like scheme nature (operable during most
times of the year), low gestation period, low risk and regular income flow

potentiality of the schemes.

11. CONCLUDING REMARKS:

a) RDP has covered over households in 2,449 villages spread over 35
upazilas and a total of 4,648 village organisations have been
formed with 251,668 membership having 4.2:5.8 male-female ratio.

b) Priorities have been given to the off farm activities since these
can provide the landless with more opportunities of self

employment.

c) Over 30,000 economic activities (farm and non-farm) have been
financed so far with a credit fiqure of Tk. 272,317,329 having
93.77% cumulative (principal) repayment rate.

d) In addition to the realisation of loans disbursed during the
period (January - December'88) 47.75% of previous year's (Dec.

1987) outstanding loan was realised.

34



f)

q)

With RDP credit a large number of group members who were in fact
agricultural wage labourers have been able to change their
occupations subsequently to trading and cottage industries.
Credit linked to organisation and mobilisation of the poorest
villagers and borrowers is capable of increasing self reliance
and reducing economic and social dependence on rural elite.

RDP group members are now valued in their locality. The elite
are aware of their unity. Their participation in social and
economic activities have given them leverage in the community.

They are now confident of their own potentialities and prospects.
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Bangladesh Rural Advancement Committee

Rural Development Programme (RDP)
RECEIPTS & EXPENDITURE STATEMENT
January 1986 - December 1988

RECEIPTS:
Donation
TOTAL Taka -
EXPENDITURE:
T INSTITUTION BUILDING

A. Functional Education

B. Human Development

C. Legal Aids to poor

D. Rural library

E. Programme personnel cost

Total of (I)
I1T1. POULTRY AND LIVESTOCEK (VGDP)

A. Training
B. Field Expenditure
C. Non recurring expenditure

Total of (I1I)
III. PRIMARY EDUCATION

A. FEducation Expenses
B. Furniture & Equipment

Total of (III)
IV. EMPLOYMENT & INCOME GENERATION

A. Agriculture

B. Irrigation

C. Poultry

D. Livestock

E. Fisheries

F. Horticulture & Forestry
G. Seri/Eri-culture

H. Apiculture

I. Other skills training
Jl. Rural Facility Development
J2. FPishery Farm

K. Revolving credit fund

L. Programme personnel cost

Total of (IV)

Taka

— i ——

19,40,68,197

EESESSEEEEEESE

20,47,778
39,58,394
16,03,163
6,750
3,29,27,427

—— e ——————

4,05,43,512

63,30,596
16,82,073
25,45,477

1,22,29,153
4,56,962

—— e = = e = —

8,64,520
10,12,435
27,07,807
20,70,807
11,99,582

5,04,505
10,98,146

7,61,800
11,50,471
20,39,666
93,99,061

7,23,78,348
1,60,73,097

——



V.

Vi.

VII.

DEVELOPMENT COST

Land

Building (including WIP)
Vehicle

Motorcycle

Bicycle

Furniture

Equipment

Total of (V)

RESEARCH AND EVALUATION DIVISION

RECURRING EXPENSES

A. Rent

B. Utilities

C. Stationeries

D. Maintenance

E. General expenses
F. Depreciation

G. Bad debts expenses

Total of (VII)

VIII.H.O. LOGISTIC EXPENSES

Total expenses(l + ...+ 7)
Balance of fund

Total Taka

26,42,474
1,36,61,185
10,80,000
13,12,963
7,28,550
21,07,861
6,95,385

2,22,28,418

17,186,590

7,23,822
9,14,520
8,45,680
16,20,094
11,30,286
44,18,374
60,00,000

2,04,22,900
23,50,70,277
(4,10,02,080)

S ——

19,40,68,197
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