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RURAL DEVELOPMENT PROGRAMME (RDP) 

Stati~~~l Summary 

Overalt Progr~mme Performance (As of December 31, 1988) 

1. 

2 . 

3 . 

4. 

5 . 

6 . 

No . of atcas in operation 

No . of villages covered under the programme 

No . of village organisations (VOs) 

Male 
Female 

No. of llousehold coveced 

~ of target household covered 

Tot~l No . of VO membership 

Male 
Fe~r.~le 

No. of group members received training services 

Mvl e 
Female 

7. No. of functio nal education centres opened 

7.1 No . of members attended in Functional Educat1on 
Course (FEC) 

Male 
Female 

56 

2, 44 9 

4. 64 8 

2,094 
2 , 554 

145 , 861 

(68.66) 

251,668 

105 , 329 
146,339 

58,108 

18,621 
39,487 

3,002 

62,645 

29,071 
33,574 

8. No . of Non-Formal Primary Education ( NFPE) centres opened 803 

8 . 1 No. of children enrolled 24, 270 

Male 
Female 

9. Credit disbursed to groups (in Tk.) 

9.1 Principal ~mount Realised (in Tk.) 

9.2 Principal amount Outstanding (in Tk.) 

9.3 On-time o.::umulative principal tepayment rate 
(~ or reilllsable) 

i 

7,281 
16 , 989 

272 , 317.329 

l71,001,328 

101,316,001 

93.77 



9.4 Princip~l an~unl ovecdue (% of disbursed) 4.17 

9.5 Principal amount overdue (% of Principal outstanding) 11.17 

9.6 Male - Fem~le loan disbursement Ratio (in %) 52.8:47.2 

9.7 Individu~l-collective disbursement ratio (in\) 86:14 

9 . 8 Short-mlu-long term credit disbursement ratio (in %) 56:39:05 

10. Tot~l group saving (in Tk.) 55,492,190 

11. Saving as t of amount outstanding 54.77 

12. MI\,10R SCII EMES FINANCED ( TI\KA AND '6 OF TOTAL TAKA) 

HaJsu Sk ~.:; :tall l !ll .t..o.W 

a) Small 'l'ruding 86,366,509 31. 7l 
b) Agriculture 55,038,453 20. 2l 
c) Livestock 44,171,960 16.22 
d) rood Processing 41.161,290 15.11 
c) .P.ur~l Indue tries 20,092,482 7.37 
f) Rural Transport 12,072,395 4.43 

Programme p~U:to.rmance: During Januar!{ = .Q.e.k.s:m.bJU: J.L il!Ui 

l. 

2. 

3. 

4. 

5 . 

6. 

7. 

No. or 

No. O[ 

No. of 

No. of 

No. of 

No. of 

No. of 

new areas opened 

villages 

VOs formed: 

Mule 
Fem.1le 

additional membership 

Male 
Female 

group members received training 

Male 
F'em.:~le 

additional target Households covered 

rr: centres opened 

ii 

6 

709 

1, 242 

465 
777 

82,840 

27,344 
55,496 

24,900 

3 1 232 
21,668 

65,016 

893 



7.1 No. o( additional group members attended FEC 

Molle 
Fem.1le 

7.2 N..,. of .ltl<litlonal members graduated in FEC 

~l.1l <' 
F'.,1ral~ 

8. JI.,Jdition.ll amount of credit disbursed to groups 

8.1 Total amount realised during Jan - December '88 

6.2 Amount realised against cumulative out5tanding 
a~ at encl of December 1988 (in Tk.) 

9. Major schemes 
f inance~l 

i) s~a11 trading 

ii.) r.lveslock 

iii) Agriculture 

iv) Food procc5sing 

vl Rural indu~tr iea 

vi) Rural transport 

T a k a 

39,753,871 

18,245,710 

171,237.401 

15,111,233 

4,995,676 

3,699,184 

iii 

21,495 

3,957 
17,538 

16,146 

5,693 
l 0,447 

103,239,833 

73,714,055 

34,274,893 

'!. of total taka 
disbursed 

38.50 

17.67 

14.63 

16.58 

4.8 

3.5 

• 



ROP 1\rcas by Regions 
[l:;.Q.f December ll. ~ 

REGION - I 

aREP.S AREAS 

l. llmdia 8. Kotwa1i 
2. [l.Jniachong 9. Mirzapur 
3. Boi1or 10. Moher a 
4. Pu1b;a i ::1 11. Monohordi 
s. Ga:ta ria 12. Narshingdi 
6. llobiqonJ 13. Shibpur 
7. Kachikala 14. Trishal 

15. Warshi 

REGION - II 

l. 1\lladi pur 9. Horgoz 
2. Bakra 10 . Jhikargacha 
3. ChowhOJt ll. Natoce 
4. Dar .::19 r.1m 12. Nazi chat 
5. Oaul.:~tpur 13. Pabna 
6. Chioc 14. Pag1apir 
7. CoalOJndo 15. Rangpur 
8. KOJz!rh,•t 

REGION - III 

l. lltghor la 8. Kawnia 
2. Bor.J ig r.1m 9. Laxmipur 
). Bho1.:~h.Jt 10. Natore 
4. Chatmohor 11. Nazirhat 
5. Chapainawbganj 12. Pabna 
6. Dorson.J 13. Paglapir 
7. Gaibandha 14. Rangpur 

REGION - IV 

1. B.1y.Jd;mg.1 (B.Jlijuril 7. Jama1pur-III 
2. Bokchigonj - T 8. Jhenaigati 
3. Rokshigonj - I I (Lawchapral 9. Nalitabari 
4. Dhans.1ll 10. Nonni 
5. Jamal pur - I 11. Sherpur 
6. Jamillpur-II 12. Sreebordi 

iv 



----------------------------------------------------------------
District 

1 

2 ltol:li•JOOJ 
• 

3 Jaoa1pur 

-1 Jcsno re 
• 
• 

S H<lnikganj 

6 

7 

8 

• 

Munohlganj 

• 

• 

Nan: i nqd i 
• 

• 

• 
• 

9 N01torc 

• 

10 NOlw.Jbganj 

• 

Upa:dla 

Dhomrai 

2 Hobigonj (Sadar) 
3 aaniachong 

4 Jamalpur (Sador) 
• 
• 

5 Bokshiqonj 

6 Jhik<Hgacha 

7 Saturia 

8 Gheor 
9 Daulatpur 

10 Cazari.:. 

11 Triahal 
• 

12 Kotwa1i 

13 f'ulbacia 

14 Monohordi 

15 Shibpur 

16 Narsingdi 
(Sad a rl 

17 Boroigram 

18 Natore (Sadac) 

lQ Chapainawabgonj 

20 BolJhat 

v 

RDP Project Areas 

1. Chowhat 
2. Kawalipora 

3. HobigOOJ 
4. Baniachong 

5. Jamalpur - I 
6. Jamalpur - IT 
7. Jamalpur- III 
8. aokshigonj - r 
9. Bokshigonj - II 

10. Jhikargacha 
11. Navaron 
12. Bak ra 

13. Horgoz 
14. Oaragram 
15. Cheor 
16. Daulatpur 

17. Gozaria 

18. Trishal 
19. Boilor 

20. Kotwali 

21. f'ulbar ia 

22. Monohordi 
23. Katchikata 

24. Shibpur 

25. Narsingdi 
26. Amdia 

27. Boraigram 

28. Natore 

29. Chapainawabgonj 

30. Bolahat 



ll P.1hn11 21 Pabna(Sadar) 31. Pabna 

• 22 Atghoria 32 . Atghor ia 

• 23 Chatmohor 33. Chatmohor 

12 RajblHl 24 Goalando (Sadar) 34 • Goa lando 

• 25 Rajbari 35 . Rajbari 
• 36. Allndipur 

13 Ranqpu' 26 Rilngpur ( Sadar) 37. Rang pur (Jalkar) 
• 38 . Darsona 
H 39 . Nazirhat 
• 40 . Paglapic 

• 27 Kawnia 41. Kawnia 

• 28 Gaibandha 4 2 . Gaibandha 
• 43 . Lakhsmipur 

14 Satkhl ra 29 Satkhi ra (Sad a r) 44 . Satkhi ra 

• 30 Kalaroa 45. Kalaroa 
• • 46. Kazirhat 

15 Sht'rpur "31 Sreebordi 47 . Sreebordi 
• 32 Sherpur ( Sada r) 4 8. Bayadanga 

49. Sherpur 

• 33 Jhenaigati 50. Jhenaigati 
• 51. Ohansail 

• 34 Nalitabari 52. tlali t aba r i 
• • 53 . tJonni 

16 Tanya i 1 35 IHrzapur 54. Mirzapur 
• 55 . Moher a 
• 56. warshi 
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EXECUTIVE SUMMI\R¥ 

Rur:sl cle\·elopmenl programme - a core programme of BRAC is 

committed to cocio-economic development of the poor and disadvantaged 

people through institution building, conscientization. education. 

training, s~vinyo and credit support . 

RDP through its 56 Areas has organised 3846 groups of landless 

people: 2094 men and 2554 women with a membership of 251 ,668 spread 

oveL 2449 villa~es of 35 upazilas in 16 districts. About 69\ of the 

landless poor in 56 project Areas have been organised . Up to 1988 RDP 

group member£ have saved Tk. 55,492,190 and absorbed credit volume of 

Tk.272,317,3~9. Over this period some 3000 income and employment 

genetatiny ~chcmes have been implemen~ed. An estimated 9.0 million 

mynda~. of employment have been created in these schemes . The 

9reatest achievement of RDP activity lies in the creation of self 

employment through making collateral- free loans available to the poor 

and marginal farmers, aimed at promotlng their living condition as 

well as makin; a breakthrough in the existing exploitative mechanisms 

or loun shack&. 

Ao a rcoult of RDP's intervention in various forms, the landleos 

in RDP project areas have emerged ao a strong counterveilling Coree. 

They are now ocganised and united and capable of diverting resourcec 

from the richer community members through demanding and acquiring 

higher wageo in the agriculture wage market. The other forms of 

resource mobl 1 isalion are : fair payment: in food for work programme, 

~cces~ to government support and services such as vaccines (cattle and 

rultry) health, education and agricultural services 

Cirrigation,equipment and cubzidies etc.) 

vii 



Por women p,rticularly, the opportunities of education and 
• 

accoci.:ltion • .. :lth other 11omen , loan facilitntion for implementing 

economic project~ to improve their status both at home and in the 

nociety hove been significnnt . The incidence of wife abuse , divorce , 

3bandonment and polygamy and dowry as a means of exploi t ation have 

been reduced in the project areas . These clearly indicate the changes 

of RDP activity on the status of women. 

In brief, it can be con f idently said t hat RDP has made profound 

iwpact in tetms of improvement in household output, income, 

consurnptlon untl creation o( employment to the un/underemployed group 

Pember~, genention or investible surplus and reduction in ceremonial 

expenses. A lurge number of group members who used to earn their 

livelihood as agricultural wage labours have been abl e to change their 

occupation lo the Lrading , non-trading activities subsequently . All 

RDP activitie~ are administered t hrough the area office . 

All ideac of URAC are t[ansmitted through RDP . Prom this point 

of view, RDP i~ viewed to be the fundamental programme of DRAC aiming 

aL promoting the quality or the lives o! Lhe poor as well as bring 

about a change~ in the existing norms and values of the society 

through an lnleytaled endeavour . 

viii 



1. INTRODUCTION 

Rural Development Programme (RDP) grew out as a result of the . 
integration o( two separate programmes - the Outreach (concerned with 

instituti on bilding , conscientization and mobilisation) and the Rural 

Ctedit and Training Project (concerned with making the poor self 

reliant through credit , training , education and other necessary 

support~ and services) in January 1986. The major objective of the 

programme is to contribute towards creating an just and equitable 

society for the landless poor men and women who are economically 

vulnerable, socially weak, politically powerless . 

RDr in December 1988 completed its first phase beginning from 

January 1986 to December 1988 . RDP so far has established 56 Area 

Off ices spreading over 35 upazilas in 16 districts and reached 2449 

v1llagee (3.6\ of the villages in the country) covering 4648 Village 

Ot<Janisi.ltion!> with a total membership of 251 , 668 (105,329 men and 

146,339 womenl. Upto the end December 1988 , the RDP group members 

have so far been able to save Tk. 554 million . The average saving per 

member 1s Tk . 220 . 0 which is approx imately 11 .0\ of the per cap1ta 

income in the country. Upto the end of December 1988 about Tk. 227 

million has been disbursed to 138,523 loanees . About 49 percent of 

lhe loanees wer e female and they received 47% of the total loans . The 

irincipal amount outstanding t ill December 1988 stood at Tk . 101 

million which wa~ about 37 . 2\ of the total loans disbursed so far . 

The on time repayment rate is 93 . 77%. 

Although a wide variety of economic activities were pursued by 

ROP group members during phase (January 1986 - December 19881, the 

\alter l•.Ht of 110r (Jan ' 86-Dec ' 88) dcoervc:. a r::pccial mention 

because an increased attention was given for the development and 

1 



gro~1th of a number of economic programmes. The important among these 

are: sed culture/ericul ture, irrigation and income and employment 

generation progrJmme for VCD women. 

All activ1ties of RDP are carried out through its Area Offices. 

One executive decignated as Programme Co-ordinator is responsible for 

the overall m;)nagerncnt of RDP ~1ho in turn is reportable to Executive 

Director, BP.'\C. !"or effecti•1e management and smooth functioning, all 

Ace~s ace grouped into four (~) regions . The overall management of 

region lies with an executive known as Regional Manager who reports to 

Programme Co-ordinator. In addition to Regional Managers in charge of 

the four Regions, there is one more Regional Manager based at Head 

Office uho looks after emergency relief and rehabilitation programme 

undertaken from time to time to address the emergency needs of the 

poor affected by the natural disaster . The management structure of 

RDP is depicted in the Organogram below. 

2 



ORG/\tlOGRI\M 

I EXECUTIVE DIRECTOR I 

I PROGRAMME COORDINATOR I 

I I I MANAGER I 
I 1----> 1 MONITORING AND 1 
I I MANAGEMENT INF-1 
I I ORMATION SYSTEM! 

I I ---------------
1 --->------------------------------------------------------1-------------------- I 

I I 1 1 I I 
----------- ---------- ----------- -------- --------- I 
1 REGIONAL) !REGIONAL I !REGIONAL IREGION/\L I I REGIONAL ! I 
I MANAGER I !MANAGER I !MANAGER I )MANAGER I I MANAGER I I 
I REGION-II !REGION-III !REGION-III! IREGION-IVI I REGION-VI I 
----------- ---------- ----------- ----------- ----------- I 

---------- -------- --------- ---------- --------
AM'S I AM'S AM'S AM'S I PFRP 
( 15) I (15) ( 14) (12) I 

--------- ---------- --·--·----- ---------- --------
1 

------------ ------------- ------------- 1------------
POs I Accttl l J>Os IAcctt I I POs IAcctt I I POs IAcctt I 

~ · s ~ /\rea Managers 
Ds : Programme Organisers 
cctt: Accountant 
PRP = Post Flood Rehabilitation Programme . 

INSTITUTION BUILDING: 

I 
1 

I 

!STAFF I 
IECONO- I 
IMIST(2ll 

Institution building takes a long time to consolidate and their 

ormation involves a number of activities . These ace: 

. 1 OJ:Silnl.sa.!.i.OruiJ. activity : 

Organisation forms the basis for initiating all development 

c tivJtles - soc ial and economic. Currently organisations established 

nd developed in RDP is of two kinds (i) Village Organisations (VOs) 

3 



i .e. pdmary otganisation (iil higher level organisation i.e. 

secondary organ1sat1on (Area based) . 

il Y; lJSt<JC J.c::.cl lll:!J;Jn.iz.U.i?n !YO;::J 

The mergin<J o( Outreach and RCTI' gave a new impetus to the growth 

~nd developrucut· of VO!:. The landless VOs serve as the banic forum. 

All acllviticc t.n•;etted Lo lhe dcvclopmronl. of the landlc::;:; are 

planned, organ1ced, initiated and controlled through this forum. The 

VOs meet once in a week and discuss all issues which have implications 

on the1 r liver-. 

Besides, wccky meeting (by VOsl in RDI', inter-village and inter­

union wnrkshor on special issues are also held. Issues affecting the 

group ~~ml>ets n•c d1scussed in these meet1ngs and workshops and future 

Jctlons are f•l~nne~. During Janunry-December 1988, 99,273 weekly 

meeting ~ . 1 , 700 inter-village workshops were held. The average 

attendance at VC meeing is 37 . H for men and 41. 2'!. for women members. 

Dolta rc.>vealc ,J IoYer attendance rate for men memuer!:. ThiL c.:~n l•e 

attributed lo 'mrkload and outmigration of men members nuring peak 

ecploymcnt ceacon. 

Apart from these, VOs ininiate regulae savings through individual 

members contribution and organise different variety of economic 

actlvllles aill· to: generate group fund and create self employment. 

Upto December 31, 1988, 4,648 village level orqanisat1ons (V.O~l 

in 2,4119 villages, covering 105 , 329 men and 146,339 won•en rrom 145,861 

landlens households were formed (Appendix-!). Data reveals a higher 

growth .tnd development for women groups . This situation can be 

attributed Lo change of wc~en's attitude towards participat1on in 

dcvelopnnnl nttivity. 



Th~ foll owing table dcpicls the performance of organising 

activity dur1ng January - December '88. 

Areas I Yearwise trend of progress IInc,easel% incr-
1-----------------------------lduring leace over 
IUpto Dec . I!Jpto Dec.IUpto Dec.1Jan-Dec.l1987 
I 1986 I 1987 I 1988 11988 I 

Village cove n~·d 1 '266 1,746 2,449 703 40.3 
(No.) 

v.o.s formed nlo.) 2,401 3,406 4,648 1,242 36.5 
~1ale 1,168 1,679 2,094 415 24.7 
f'C1!13 l e ] , 2J3 1, 777 2,554 777 43.7 

llouseholdo covered 73,624 100,017 145,861 4 5, 84 4 45.8 
(No.1 

v.o. membershlp 121,747 168,826 251,668 8:!,842 4 9. 1 
(No.) 

~ .. 1) e 60,581 77 '985 105,329 27,344 35 . ] 
Female 61, 166 90,843 146,339 55,496 61.1 

-----------------------------------------------------------------------

li) lliqhet level p.rganizat~ 

Upto Decem~er 31, 1988, 56 higher level committees in RDP areas 

~ere formed. Thebe committees operate at the Area level and comprise 

of delegate:: from the VOs. These collllT\ittees organise monthly meeting 

to discuss issues which usually cannot be solved by V.Os. These 

include: wage batgain1ng, poJitical representation, protest action, 

precoure lor <l~lalning acceGs to local government service and 

&Uppotts. 

Function~! Education is the best means of conscicntising the 

yroup member s . Till December 31, 1988, 3,002 f'E centres were opened 

of which 1,910 centres were completed, 665 discontinued and 407 arc 

contim; lng. Over the period, learners enrolled and graduated in the!:e 



centres were 62,645 and 40,506 respectively (Appendix II). The 

periodic (January 

the table below: 

December ' 88) performance of FE is illustrated in 

Area3/Subjccts I Yearwise trend of progress IIncreasel\ incr-
1-----------------------------lduring lease over 
IUpto Dec. IUpto Dec. IUpto Oec.IJan-Dec. 11987 

Centres opened 

Learners enrolled 

Learner~ gradu~ted 

I 1986 I 1987 I 1988 11988 I 

1,700 2,109 

40,165 49,964 

18,640 24,366 

3,002 

62,645 

40,506 

893 

12, 6 81 

16,140 

42.3 

25.4 

66.2 

Although Lhe statistics on FEC shows an increasing trend but the 

proqre&s during the reporting period (January - Oecember'BB) is not 

significant. This can be attributed to one important reason. As RDP 

9roups are becoming matured, the importance of FEC is getting less 

priority. 

2. 3 l'.U.inj 0.9 

Three kinu~ of skills training is provided to the group members 

namely (I) Conceptual (Ill !Iuman relation and (III) Technical 

Occup~tional s klll s . But in RDP, priority is given basically on two 

aspeCtg (a) human development and (b) occupational skills. 

The tabl~ (Appendix III) demonstrates the position of human 

developmenl tr~ining courses in RDP till December 31, 1988. The 

course wise ~chievement of human development training during January -

Oecember ' B8 i~ depicLed in the following table: 

6 



----------------------------------------------------------------------
I Yearwise trend of progress IIncreasel\ incr-
1-----------------------------lduring lease over 
IOpto Dec.IOpto Dec.IOpto Dec.IJan-Dec. 11987 
I 1986 I 1987 I 1988 11988 I 

Conc:iou::ness r.:~ising 7. 597 8,801 11,316 2,515 28.5 

leadership development 3,888 4,649 5, 911 1,262 27.1 

Project planning and 
milnagement 4,468 1,816 2,259 443 24.3 

I'E teacher's tco.~ining 2,460 2,993 3,541 548 
------ ------ ------ -----

Tot.3l: 15,413 18 , 259 23,027 4,768 
==-=-=--= ==-=-=ca. =- --==-=- ==· 

During January - Dccember'8B, 4,768 group members received 

training on human development courses. Among them 2,515 were given 

18.3 

26.1 
= .... 

tr~ining in consciousness raising, 1,262 in leadership development, 

443 ln project planning and management and 548 as functional education 

teachers. 

b) !k:cu~ational Skills 

This kind of training aims at enhancing the skills and technical 

knowledge and management capabilities of the group members in income 

and employment creating projects. As of December 31, 1988, 34,362 

group members were given occupational skills development training . 

Among them, 20,989 in poultry, 2685 in fish culture, 3,584 in 

agriculture and 7,104 in other types of training (pump driving, 

irrigation management, seci-eciculture, oven making, etc.). The table 

~how~ tha position of occupational development training during January 

-December ' 88. 
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Courses I Yearwise trend of progress llncreasel% incr-
1-----------------------------lduring lease over 
(Upto Dec.(Upto Dec.(Upto Dec.(Jan-Dec. (1987 
I 1986 I 1987 I 1988 11988 I 

Poultry 4,200 6,202 20,989 l4, 787 

Fish culture 1,918 2,223 2,685 462 

Agriculture 2,052 2,607 3,584 977 

Others 2,674 3,917 7,104 3,187 
------ ------ ------ ------

'l'otal 10,844 14,94 9 34,362 19,413 
====== ==c=== ====== ====:2::::: 

), V.O. FUND GENERATION: 

RDP attaches priority on generation of funds by VOs from two 

broadly classified sources namely (1) Internal and (2) External . 

20.8 

37.5 

81.4 

129.9 
------
129.9 

:c::::::::::=! 

Internal func'l .1ecrues from a number of sources - among these 

individual members weekly saving contribution and economic scheme 

profit are important. While the funds derived from other institutions 

and sources fall under the category of External source. Funds are 

generaled to: 

Develop financial base of the groups 

Generate investible surplus so that gainful economic activities 

can be pursued by the groups for self employment creation as well 

a~ income generation 

Reduce group's dependency on external funds and also from 

exploitotive sources 

Incalculale a saving habit and discipline among the poor 

Develop the financial resource management capabilities of the 

poor. 

Upto December 31, 1988, an amount of Tk. 78,196,561 has been 

8 
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1·111 ''M'IOIJ ('~l>l 

l 'I){ 

1 q ,,~ 

I "fO• 
I 'I H F 

l"•l•l 
I r. •Pl 
)<ill.' 
1'!!11 
1 c . ..,c. 
l~rfl:! 

I "ll C 
l '•h( 
1a1'1 
li)IJl 
l<lR" 

I '''' I 
•<~no 

1'1· ' 
~ t) I I 
l'l I 
1'11 () 
l'l• ~ 
I q ,, 0 

(,I 

!In 

'•0 ,, 
n~ 

41 
7~ 

B·l 
1(10 

8-1 
'.•1 
<I C) 
<llj 

'lO 
RO 
118 
8') 
,, (j 

7(1 
100 

% 
90 

1 l 4 

MJ:M!ll !r 
Slllf'(Nul 

2 c, H n 
44 Ill 
·1:!11 
4516 
417(1 
2'i4:0 
4 2'16 
3934 
3812 
5429 
4753 
4086 
455) 
4)00 
1F.<)6 
44'>7 
HR6 
4 'iB~ 
<177 () 
':!923 
5656 
·I 9 57 
6:'8·1 

SJ\~11 NGG 
('l't:.) 

1')7P5F.4 
11181"03 

47h·l'i 
1-181';1 :?0 
I0-1G6Qt', 

<J 1 0 E' 
1276588 
lOHBII 

8C5506 
2596501 
H65:!42 
1708940 
1094327 
14'><)712 
Hi·1CS:.'9 

611181 
~€0512 

1 0971n'l 
1:!662116 
n'1277o 
1l.!SB19 
1110724 
1·10·11 :>n 

~J\VT~~C~ 

PEH VO 

2Sfl78 . 10 
1354£1. B 

7"1-\,rJH 
lll&llJj•, 
1117h.l'i 
2219.98 

17021.17 
1::!107 . 27 

8£:55.06 
lO'llO. 71 
15755 . :!9 
l72(i2.0:' 
11399.:'4 
16:?19.02 
20506.61 
7197.'il 
?.121.·18 

11410.'.11 
!f214 .4·1 
131127. 7C 
1176',.'1•, 
] .. 'rj(j1_(..Q 

123H. B-1 

DJ\V IIJG5 
rrn ~1l"l'llt'H 

611 .IJ<) 
.' •I S • 3·1 
ll. 1 1 

l ;• 'l . ~HI 
?~IJ,C)R 

lr;.l!l 
illl.·~ 
26-:?.7'1 
2'2.7. O'i 
478.27 
10R.:?R 

:?olO.l'i 
H'l.o\7 
~41!.7:' 
142.1'1 
1'>0.£0 
21'1.1') 
2(r5.·1 l 
::!ll.•llJ 
l'l'l.7(, 
:1~11.11 

221.·1·1 



AREAS 

JUJKARGACIIA 
1\AZIRIIAT 
KAWLJPAM 
KALAP.OA 
:11\VI\RO!I 
RAJ BART 
SATXOI RA 
ATCHORII\ 
BORAICRM: 
BIIOL/IJI,\T 
COATMOIIOR 
Clli\PAI 
01\RSIIOt:A 
CAl RMJnll/\ 
KAWHI.\ 
LAXMI PUR 
NA'l'Oil~ 
111\Z I RIIA'l' 
P/\B!IA 
PI\C:J,/\P!R 
PJINGPUH 
BJIAYADANCA 
DOKSII I GONJ- I 
DOKSlll CON.J-2 
OIIANS!IIiiL 
JIIENATGiiTI 
JAIII\LPU!l-1 
JAIIAI.PUR-:' 
JAIII\LPUR-3 
NALITABI\Rl 
NONNI 
SIIERPllR 
SREEBORDI 

TOTAL (ALL) 

v ~· flf: OF IJOu 
"'0HMii'l' 1 Otl ( :1o I 

1 'tl'l :' 
1'11!: 
I 'HID 
1 <•R~ 
Jnoo 
1<11!7 
I'" 7 
Ill llO 
!OPO 
1907 
JOiJ. 
1987 
Jl'liJ6 
Ill R·l 
1'1 e ·1 
lqU6 
IIIR7 
)(jfl() 

1'11!0 
l')Ht; 
l'l 0 ·I 
l<lBO 
I 'lllU 
111!l 0 
I 0 80 
l'lRO 
19R7 
1<lfl8 
19BS 
1980 
1 "80 
1988 
l'l86 

86 
75 
ll tl 

77 
78 
7d 
67 
9J 
B·1 
70 

100 
64 

101 
102 
1111 
I 02 

'ill 
119 
72 

1011 
90 
U6 
71 
I!') 

91 
10') 
1 0 I 

61 
0 

79 
91 
26 
76 

4648 

I (\.:ontll.l 

Mf.MI\FR !:1\V l:•GS 
SlllP(Nol ('I'K.) 

4:'82 
J196 
4753 
1')61 
3S!>8 
46')2 
:1289 
1865 
4375 
.\34!'1 
6ll5 
J298 
6071 
6447 
7l1tl 
6691! 
~fi'lA 
4912 
4036 
S903 
7 BJS 
•1J 97 
s 1 1 ., 
)893 
•If, SO 
'i·171 
1;46R 
2345 

0 
454'1 
4793 
1406 
S211 

251668 

1219111) 
729196 

1171H4 
10'i91;87 

796594 
101083 
1<11:\24 
'12 3265 

1265155 
JBH76 

H52852 
460611 

11012£01 
116··109·1 

98314·1 
1156209 

1841)80 
816136 

1210820 
986307 

1520625 
10JB•I30 

7134004 
767465 
7-1821 !9 

1411577 
7615]8 

95699 
0 

1221091 
1158-191 

58035 
961057 

55-192190 

4. INCOME AND EMP~OYMENT GENERATION ACTiVITIES: 

SA\' 1 "~GS 
PEH VO 

14165.69 
97:.'2.61 

1222'3.27 
13762.17 
10212.74 

188';.68 
'i870.'i1 
9927. 5fl 

1';0(;1.37 
5·H9. 66 

1·1528.52 
71~7.19 

]0'101.57 
11-112.ti9 
973~.10 

11335.'38 
31!!9.11 
1'1:'•13. RO 

lii 816. 9•1 
913:>.-17 

15516.5U 
1207•1.77 
10739.70 
90~9.00 
8222.19 

1163·1 .07 
7539.78 
1568.84 

1S532.80 
12730.67 

22!2.12 
12645.-19 

11938.1l.j 

SAV~NGJ 
P!W ME:Mfli::H 

284.')2 
2:>11.16 
246.88 
297. ll 
:'2J.U9 

6').1') 
111l.59 
218.88 
2R9. 1 R 

87.72 
236.111 
11<1.67 
I B I. H 
IRO,'i6 
I 'l-1. \5 
17:!.62 

6A."ili 
)(;li. I'> 
l on. lHI 
Tn7.o<J 
I !J ·1 • 0 II 
2Jfi.l7 
J'j),?LI 
11'17. 11 
160,Ql 
26··1 • 08 
117.74 

·10. 81 

26'l.75 
:?·11. 70 

·ll • .! 8 
l84.4'l 

220.50 

,\ wiue> 11.1' tcty (J[ ec:r;noroic t~cUvit ie.> are t>JrsJed b/ the RDP 

group !'l'e:nb~rr in orolt•r t:o raise inco:ne and Clf!:lte self l:!n,ployroent. 

The act;vitt• • unrlertM\Ni .n<:' clo.~:o::ified into nine browd 'JtO.tpll. Thc~e 

incluclc: /lgrl<'•lllllfC, Fi'ih Cllll.urc, l.!vc::.to~:k, ltur"l Tnd..~..;tnes, l<.1r..sl 
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Apiculture, L~1c Culture and Social Forestry. The te>ti.lJ credit to 

support the economic activities of RDP groups and grou~ people till 

December 31, 1!)88 was 'l'k. 272,317,329. Economic activities pursued lly 

the lanJlcc~ f o r income generation and self employment creation ace 

bdefed below: 

4.1 l.u.ig.>l.t.ivn ,.~ns.J t.v.i~:vUv.u: P..t.99.J:illl'Jll!:: 

In agro b.:~=.ed rur.Jl economy where cap1tal form.:~tlon and resource 

generation rnul11ly revolves around the ownership and control of land, 

the accrual of land tclated benefits to the landless and marginal 

Carmen; in the fo~ ms of release of mortgage, part;icipi.!Lion in 

agricultural 11roduction, gaining access to th~ ownership o f irrigation 

Assets, .:~nd other procltH.:tive capital assets is imporla11t. 

Asr.ong the various activities under this sector, i rri3ation assets 

ilnd ownership or lcrig .. tion is viewed to I.J~ significant from various 

po1nts of vic·• because- (l) 1t helps incrcuse ugricultural product1on 

an improves the income distribution situation (2) it ensures accrual 

of benefits t o the poor landless both as seller of water and sources 

of employment during Lhe slack season !when the demand for labour 

chrink::; and 1\'.:I'JC:: are reduced) (3) it helps dcvelCip the c;1pacity of 

manager.tent .:~nd 1-.•;~ter at: a import..ant means of production ir, rural 

cconom~· (4) it endtance~ the sociul power and prestiage of Lhe 

d1sadvantagcd ~oor. Moreover, the another cignlficant aspect of 

Hrlgation Gt:!iemc is the creation of. pcocess for <lffectin'J changes in 

the existing tesource distribution pattern and power structure through 

~Jwnership of means of production (irrigatlon aspects) and thus gaining 

acces:: to power Jnd re&oucce . Consequently, the rich are increasily 

becomin·J dl<per;denl on Lhe poor for irrigation faci lilies. IHLh alI 
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these in ViC'•,:, I'D!' qroU[J'S .He [HOVided wi lh loans to purch'lsc or to ire 

lrri<Ja~ion i!O.'.t~, like dee! tubr.wells (D'l'\·1) !lhallow tubcwells (ST\·1), 

lowlift ptmr- (II P) .:tnd h.Jnd tuhewells (IITI·,'). 

ThP l:~n<lJc~z vill,l•JC or9<~nis<:~llonn m.:.nDgc the facilll-•ties iJnd 

sell Willet to tl:e f.:trmet >:. The 1111 J aqc OL<pniLo.~l icn m.:tnol<Jement 

committee or, '-' n•orc cOI~mnnl y .:1 scper •1L'e lr 1 lg::.ot ion slo<'en!P m<~nul.Jl:'lllf.'lll 

commHl~:;e 1::. u ponsib!c; for enr:urin9 proper lllslailaticlll und 

l!lllintenJnce o! r.-,ci 1 i t.1t if's, arr Dn<J i ng, f ina! ising cc,nt ractl: with the 

farmers wllllr>J to purch.:~sc water, maintL~ing accounts Dnd collrcting 

water either 111 c;1.·h or kino. The borrowing gro~.:r le<lneu; that J.S the 

~:embers of the w.tn~<Jemcnt comrni ttee d1scharge Lhci t funct1ons ~."lth 

ARIIC asslstanc:<e which includes provi~lon of credit, arrang1ng skills 

11nd m.:rn~gement tt..tinln,t, hclp1ng with purclusing of i~.tigalion assel~ 

and ptovislan ,, f Lec:<hnical and management advtce as nePded. 

neneflci~ctea of the programme are members of Lhe village 

organisJtion, th~ labourers who find employment in iiiDtall"tion and 

operatzon of the cqu1pment and the farmers who receive water. Till 

December 31, !<iRA~~ total o( 'l'k. 550 , 38,453 or 20.2?. of lnl.ll lo.:tn:-. 

1111!! disbursed J(l.liii!Jl Llils s•-·ctor. lvith ctedit aF.sistance from RDP, 

the village or ~.ln l sat ion purchased 125 i rr iqatlon assets-56 deep 

tubewells (DT\":), '>·I sh.1llow tubewells (S'l'W), 2 lowlift pull![> (LLP) •. mel 

13 hand tubcwcJ 1: (!ITI~l. No. of irrigation a!:sels Increased during 

phase! (Janu;ur 1986-December 1988) was 77 of which 53 wtn€! o•rws, 15 

S'I'Ws, 8 11'1"//s .mrl l L.LP. G1 oups ear ing from the :;ale of water over 

this pl'liod w~:. 'l'k. 6,507.000. Besides, the income anci employment, 

the other type:.. ~rf tJenefits resulted from Lhe irrigatzon wl,ce: 

defuslnn of knowl•·llge on scienti fie manaqenu:nt of aur iculture ( 1 inc 

llO\Iing), 1 cot: 1 wlt.ct ion of IIYV va riel i es and t edwol uqy of 1 1 r i<Jdt ion 
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ucets. 1'o sum1• U[•• we c.:~n Si!J' that the ::lbiltly of landless in 

&anilgin'J a 11it.1! compe>nPrlt of agr icult.ura1 product ion and <Jaining 

occecs to the rural power atructuro .:~s owners of m~an~ of rrocluctton 

was no li"SS imi<lrt,,nt 1n ,., society where nrtg.ltion f:J\'Ours t.he rich 

ilnd ignore!; trJP 1oor. llowcvct, the prospect:: of iu~q;_jlion schen•cs 

ue \incited b:r· :1 number of adverse situations. These iucluue: 

Problem~ of conslruc tton of i!ppropriate w.1ter canal, dearlh of spnte 

~rts for t1mely repairing and lack of adequate knowledge about the 

soil comli t lou~ . 

4. 2 f.l.lih CJ.Jl t I'H P r 9'JL ?IIDJIW 

f'i~h cultur~: rs mo:..t :.;uttallle llolh as a coutce of Jncome and 

protein supp1;•. flllt 1::: is ott. en seen thul most ponds l n rural areas 

re~t.:Hn unuttlJtcd. !Juc to owner::;hip prolllC>r.l:;, tht> ownc1 (the tich or 

poorl often ·•llo~o. t h" !J<lnds to erode or dry up. To lt ;Jnsfnrm thc!le 

untapped, un•n•d .1r:tl underut i It sed resources il!W suppOrt:; group 

Mlilbeu; to lei!St;>, recxc"vate ilnd utock such ponds with finge1l in•JS. 

"B of Oeccmbfn 31, 1988, a lot;~! of 893 ponds and 2 Hoar (oxl.>owlakcsl 

were brou•Jht 11net the i r.;h cultiv.:~tion ptogril:nmc. 0! the total p<mds 

under (tsh cul turc 418 •.,tete [it for seasonal cul uvation and 475 fot 

year round cultlv..tl ion. Total loilns disbursed ;Jgalnst the progrilrorne 

till December 11, 1988, was Tk. 4,184,560 or 15~ of Lhc totill 

disburnement. V.O's involved with the progtamme earned a frofit of 

Tk . )0,10,814 from the s.:.1e of fi~h resources over the pr:riod. RllP J,,) ::; 

1 plan to cxpolnd the f1ch cultivatlon 1n the 2nd pha::;e (1989-1991) 

through implement.Jtion of integrated f!sh furm!lllJ in oxbowl.1kcs 

located ln 11 JulJI ptojt!et urC'.JS. Under t.he Integrated f:1rm1ng, 

intensive fish cullivalion will be done followed b~ raisi~q of duckc, 
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try and veyel~ble cultivation in 25 1\o~rs cover1n9 a total ~~tee 

of Is,nnn hectors. For th1~ purpa~a. training will be provided 

g rou1> !'"l'•pl f' J8 ll IIi.! or management c.ult c::; ;~nd f'il ril-f i :oh 

Pj)Ul.t.ry P ~~q r ,.rrrre: 

Aoong th•• v;~r1ou:: .:~ctivitics for incor:H: gcr.r.rat1on at. tbc 

lcvd ly poor rural women, poultry rearin<J hiJE il oignlftcilnl 

of nuccc~~ Js a rollilllle way of earning. Th1s activity in 

-•1rurc1e for ur.rJcmentation in diverse cnvironrr:ents o:.nd thLrs for wide­

li:~!'lemcntiltion. 'l'hl!; progr:nrr.:e lS a low cost, low risk and 

reo little ::kill ••nd credit and can be car1ed out ~irnnltaneously 

other huu:.< hold .let &vi t y. 

TrnininrJ for po t.cntlul poullry rf!arcr& om! for villiHJI' women who 

puultry "'orkers/vaccinators .is a crud~l factor. 

The other cr~c&al factors on whicl• lhe s~ccc&~ ol poultry 

depend~ .:~re: timely distriuution of ~upplied vaccines, 

I~ICillcincs , redt:ct.ron of mort,1llty eggs, .:hicko :Jnd cock:; c,f prc•du<·tive 

Ulret!ds. Cut t••nlly Poullry T'ro9ramme in HDI' include -.11 of these. The 

r cbJcclivc of lhc programme i£ t o tr ain and prepare women oo that 

cnn equip theru::elven with necessary okiln and knowledqc to earn 

through 1nvolven.enL in one or scvcrnl a::pectf: of poultry 

in;: (1) a:: a poultry worker cum vaccinutor; (2) a:; '" l:ey rearer 

!•olemt iull t.y of e.:~rnin<J 'l'k. 1 S0-200 per 111onth); (3) a:: a 

tClllers {~>Jho earn 'l'k. 250-300 per month) ilnd {4) ilG ll Clllck 

~~:t11:erll ('oo·ho e~tn 'I'k. 'iOO p<'r month). The other type o( lnvolvcrr:cnt 

activity are : 



people .H:. [H.>tl l t 1 y wo t' k e 1 s. 

n. Y;l.CC.l!i.ll.l~•u: Pnotlly altentlon 1s 91Vcr1 on dtoc;J::;e conttol ilnd 

preveutlon control (Dltector of l1vesto.:k [JrOV1de~, Lhe v.:.ccinP.s tree 

of chHge) v,,,•,·we& ,1 r e ill uL r i tJu ted to the workers in each vi J l age 

once a month L~ ~nDUJ•• a regula1 proyramme <>f vaccinatiDrt. 

used tn tht• prwJroJmm•· ond that tlwtr intrO(>UCLJhn '"'through Sllpply ot 

eggs, ..:hirk~ '" C(•Ck:'.. at cost [11 i.:e. 

1'111 Del'C·llober !9118, 9!HI VIllages ln RO? f>CO)I.!C:t illl:ilG ate 

btOU\)ht uiHIPt Ll!e pro•Jtanm•e. '!'he poslltotl ui puu1tty [Ho<Jtamme tn HOP 

statisltt:s. 

I Upt o Dec. I Upt,, nee. I Upt o !let·. I ' 1 nc tea._~: 'LY.1LL 
I 1986 I l9H7 I 19Hil I 1986 I 191:17 

Vill.i•JeS Covt_•J ell l No, l 520 961:1 1,9911 284.0 106.40 

No. LJ[ t bJ 1 •-•r;;:, 4,370 9,80'.1 l5,5H3 256.59 58. tl6 

BYV cocK/ d11 cl; 17,254 30,36-1 84,5~6 389.00 17fJ.3l:l 
suppl i(·d l Nu . ) 

liYV CIJ':JS 
&uppl ied (:·:~-,.) 195,377 2911,317 3J'.I,119 7j. so ll. 6 7 

Vacc lnf!s 5U~•tJJ f(•!, 1,942,451 2'i21l,3'il 321!6,2:!4 69.20 ~9.9"/ 
(doses) 

Poult.ry shed 
suwll eel (No.) 15,401 ?3,1175 10,486 97.90 27.60 

Poul::.r:; worl\cr::; (No) I, •160 z, 1 53 47.46 

No. of (OU1tty 
WOtki'l' 7,4•14 lS,IWl:l 42,J22 46U.~O 166.30 

Chick ll'itl !IHJ untt 
establ i sh..,J (No . ) 

.,. 
<.:> 71! £4~ 81!0.00 ~14.00 

' " 
~ 



4.~ .IJn.:;to~r. f'F.><JJ..>law~: 

L1vc~loct rcar1ng proqtawmc i~ introduced in almuLt all RDP 

areas. Both tTPn "nd ..,umcn memi.Jets of vill:J<;e ou;.:lni~:H ion arc 

involved ~>ilh r.1Liny of cattle aml milch cow to encn a 1 iving. llHi\{' 

provides trair.lrt·J to r<'.lrP-r~ and ensures a regular sup[tly of vaccine!3 

ltld lllCdiclnc!' lhcouqh para-veterinary workers. Each 1 e.:~cer is given a 

card on which the par.r:at records v.:.ccinLit ion .:~nd visits. A te ... m 11f 1 

JNiravets are selected, trained and developed pet union (15,000 

ptoplcl. 't'hc innial trainin':! period is 45 days, followed by regular 

refcesher 's coutse ptovldcd by qu.:~lified llRAC Ooct:::>r uf Vt•terinaty 

lledlcinc" (OV~l I. Thi' p::.ravcts ure given lhe rer.pon:;!loil ity of 

enauring rE>yu! : v.lc .. ·inalion nnd Cdll le trentment in lheit aredS. 

F01 ll.is 1 ucpo~e locks of vPter inaty n1edicines nre maint:ained. 

hravet~ teCCIVc no salary, they earn or survive Ly charging fees (Tk. 

1.00 pre cattll•) for v.lccinations and tre.:~tmenl provided to animal:.; 

ovned tly cattle rc.arer:;. 

E~ch par.JvcL ~o lJect~ vaccinee from ORAC stuck or from government 

In addition l~• vaccindtion paravet:.; make a 

the rc.JrctG al a certain interval and provide counscllinq 

on f~ed!ng and CilttJe management. 

UptoDeceml•e• 31,1988 Tk. 441,71960 oc , 17.67' of the total 

i&bur:;cment 11.1:; 1 rov1dcd for Co3ttlc: rearing. A-;; of December 31. 1988 

total of 261l vllla(Jers ~o·ere developed ar; p.:1ravcts. '!'he carnin') of 

pat.Jvct fr C'm \'.:ICcinJ.lion in 1988 was Tk. 99,596. 

l""'..ul: PU.n: Tn c::ch P.DP :lrca one :lrtifici:Jl ~n!lctr.inatlon unit will 

e.stablirhcd !:'or :.:yst.cmatic;~lly Up<Jrading tbt local lHt·t·cl!:;. Tbc 

rtiflci~l inscmin~tios1 will help incteBbe production. 
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4.5 SeircultuteLtLl-Cultur~ Programme! 

This is a viable and a reliable home based income generating 

activity fo~ the disadvantaged rural women and also capable fo 

yielding aigni(icant supplemental income for the participating 

household which inturn supply cocoons or thread to the large 

~reduction process consisting of weaving, dyeing, block printing, 

embroidery anti making or cloth and cloth products. Employment is 

generated to the growers, rearers and all of the others engaged in the 

chain of production . Originally this activity was confined to the 

Manikgonj project. The success achieved in Manikgonj led the 

expansion of tho activity in ecologically suited areas of RDP areas. 

(In future the programme will be wisely introduced in RDP project 

villages} . For the purpose, 115 additional services centres will be 

established Lu, among others produced eggs for distribution to rearing 

centres at the village level which are key components in the process 

of production. Villagers trained by BRAC operate and control the 

centres. They receive eggs from BRAC or government sericultur 

department for incubation and rearing of worms to 15 days of age. At 

this slage, worms are made available to villagers (usually to women) 

who rear them to maturity. Among the services provided by BRAC to 

promote the ser i cu lture, the organisation of training for the group 

people i~ con~idcrcd to be crucial. The trained members operate and 

control the centres and rear the worms at village level. Besides, the 

other type of ~crvices which are made available for the growth tand 

development of the programme are: supply of mulbery plants, credit and 

technical advice on rearing of worms and purchasing of cocoons . 

Till Decembet 1988, a total of 7,967 group people were involved 

in mulbery cultivation . In all, 256,597 trees were planted of which 
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number of t r ~es above 2 years old were 149,369, 1-2 years old ~··re \ 

57,829 and less than 1 year old were 262,704. Currently, 36 RDP arc~s 

are involved with the programme. No. of rearers in RDP project areas 

till December 1988, were 581. The rearers earning from the sale of 

cocoons produced in 1988 was Tk. 287,359. The total acreage and bush 

plots under mulbery cultivation upto December 1988, was 16 and 65 

respectively. Number of surviving trees till December 1988 were 27,063 

or 57% of the total trees planted. There are some critical factors 

which need to be ensured for the success of the programmes. The 

important among these are: protection of planted trees from damage, 

regular followup and monitoring and nursing of the trees and rearing 

of worms in a controlled environment. 

RDP's future RlAn ~expand~ programme: Sapling production 

will be udnertaken to ensure the supply of plants to the growers. A 

total of 20 acres of land be brought under this activity in 1989. The 

aim is to produce 200,000 plants from these nursery. 

4.6 Rural Transport Programme: 

The bulk of the RDP group members are Rickshaw Puller, Cartmen 

and Boatmen. A very few of the have their own transports they ply. 

Village organisations purchased these transports and hire out these to 

the group member at a lower rate normally charged by the owners. Opto 

December 31, 1988 total loans absorbed by this sector was Tk. 

120,72,395 or 4.43% of total loans and group members involved were 

4870. Group people engaged in Rural Transport sector were able to 

earn a substantial amount of benefits through self exploitation (self 

employment) because the rate of return on labour employed in this 

sector was h1gher than the agricultural wage rate. The higher income 
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generated as a result of higher return on labour again leads to 

increase in the Jemand for both crop and no-crop products. 

4. 7 ~\H ..sl Tntlp:.:td~s Prograo~ 

Un~er thi n sector numctous types of activities are undertaken. 

These are: oil crushing, net making, coire rope making, rice mill, ice 

and brick making enterprises and all other activities accomplished 

urually in the cottage industries . The total credit disbursed against 

th1s scctot till December 31, 1988 was Tk . 12,072,395 and the total 

~chemes rinanced were 1275. The investment in rice mill and brick 

making entctprise under the rural industry created positive forces in 

Lhe economy for the group members to reap certain advantageo like 

economico of scale , leverage in the community, labour productivity 

increuce throuyh Lechnic..sl improvements etc. Beside the changes is 

the exl~Ling resource distribution pattern as well as in the social 

pollition o( the par licipants have been resulted from their involvement 

in rural industciec. Before BRAC intervention, the benefits were 

monopol1shed by the well-to do section of the oociety. 

4 . 8 f..lli1t1 l'tol:.e:;s.iog l'J"99Llllll~ 

All types of husking activities - paddy and pulses fall under 

this sector . Most of the participants involved with this programme 

were wo~en (97.2\l. The loans disbursed to finance the activities 

under this oector w~s Tk. 41,161,290 or 15.1\ of the total 

clisburscmcnt. Till December 31 , 1988 in all 6588 schemes under this 

sector were f1n~nced. The participating women earned Tk. 280 per week 

(rom hus king and selling of husked paddy and pulses. In a situation 

like Bangladesh 11here the opportunity of cost of labour Cor women is 
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zero zuch a level of income opportunit y i~ impressive and highly 

significant . The opportunity of supplemental income for the women had 

a positive effect on their status both at home and in the society. 

4 . 9 Smlil T r li~.in.9 f.r.9.SJ:".s!ll\lll~ : 

Small Trading in Rural Areas comprises a variety of activities. 

These include: buying, selling and head load carrying of goods (from 

market to another). As of December 31, 1988 a total of Tk. 86 ,366, 509 

was disbursed to finance the different variety of activities under 

this sector. This sector alone absorbed 31.71\ o( the total 

disbursement . Although the most of activities pursued under this are 

seasonal and the employment generated in these activities are small, 

the small trading has the potentiality of yielding a per capita per 

working day income of Tk. 35.20 for traders (participants) . This is 

positive cince the profit stands at Tk. 17.20 after deduction of the 

traders opportunity wage rate (Tk. 18.00 at the prevailing wage rate) 

from two per capita per working day income . 

With the expansion of small trading activities and thus increased 

participation of group people as a buyers and sellers diversification 

in the rural economy takes place and the rural markets are widened. 

In order words, the traders may return to the skills of their own 

choice and fac~litate the specialisation to t he expansion of home 

market. nowever , there is no rigidity in t he market, 

skills/proCession can be changed as desired by the market. 

4 • 1 0 [U .i.Cll.l.t.I.IJ: .1: l'J:5),9.t.>UIIJ!Ie : 

Thir ~ctivity has been undertaken without credit in 23 ROP 

Project Arc~s. Number of group people involved with this activity 

till December 1988 were 480. A total of 338 boxes were supplied to 
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the cuJtirist~. Till December 1988 the income of the involved group 

member~ from the sale of honey was Tk. 41, 880 . This activity has a 

zignlfic~nt imp~ct on the growth and development. of Agriculture, 

through Pol J in~~tion. 'l'l1iS is another prospect of the programme. 

4.11 1,;1;: ~.LJUiY.>~!:li>D ~: 

Lac is natural resin secreted by an insect - Lacciferalace 

Lack ha~ a wide and diversified use. These are used in modern 

electronic goods, furniture and post offices. This programme has been 

undertaken in 4 RDP Project Areas namely Dakabor, Bakra, Nonni and 

Bayadanga. Total number of trees brought under Lac cultivati on till 

December 31,1988 were 465. The group people involved with th is 

activity earned Tk. 90,172 from the selling of 62 rods of raw lac . The 

results achieved so far from the cultivation of lac are really 

encouraging. llowcver, there are certain factors which account for the 

success o! the ?rogranme . These are: timely supply of inputs, 

trainlny to Lh~ growers . Substantial amount of benefit will accrue to 

the group people if the necessary supports and services are ensured 

and problems of pest attack is overcome . 

4 .12 .ss>ciiiJ fqr~:;.t"'Y I'..r.o~: 

Umlt:r this programme, a total of 1,506,327 trees of different 

varictiec were planted during January-December 1988 in RDP Project 

Areas. Number of group people involved with plantation activity were 

326. Ctoup people involved were benefitted through plantation, 

nursery ~nd maintenace of trees. 

ftp~rt fto~ the accrual of benefits to the group people in the 

forms of pl~ntution, nursery and maintenace of trees, the impact of 
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th~ programme on d~velopment of village environment and e~v• '1Y is 

undeniable. 

In order to accelerate the pace of the programme one nursery ir. 

each RDP hrca ~oulu be established . There will £ervc ao the source of 

plants and seedlings to the growers and the peopl e involved in the 

implementation of plantation schemes . Moreover these would serve as a 

good source of economic benefit to the group people engaged as 

managers and owners of the nursery. 

4.1 3 ln~~~ G~n~~~ Programme !~L ~ YMlneLAb~ Group oeyelop~ 
jJGVGDl: 

Government has been implementing for some a multi-donor food aid 

programme, the Vulnerable Group Development Programme (VGD), for 

destitute women. Each women eligible to participate in the programme 

is entitled tc a monthly food assistnce of 31 . 25 kg. of wheat. 

rn 1985 , the integrated development programme of BRAC in 

~anikganj ocnsi ng the possibilities of using the (VGD) wheat ration in 

a ptogramruc entcted into co-operative efforts with the government 

implementing a~cncy, the Diretorate of Relief and Rehabilitation 

(ORR). The wheat ration was used as an incentive to motivate women to 

undergo skills training in embroidery, sericulture, vegetable 

gardeniny and f•Oultry rearing alongwi th literacy, health and nutrition 

education. Women did acquire skills and did put them to work in 

earning some inc~mc. It soon became apparent that however training in 

itself was not enough to make a visible dent on the lives of the 

women. This realisation consequently led BRAC to design an 

indopcndcnl programme named " Income Generation Programme to VGD women 

(ICPVCD) at n co£t of Tk. 71,26,000 during mid 1987. The objectives 

of the programme 1:cre to equip the destitute women with necessary 
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.ills in better poultry keeping practices as a relaible way of 

l&tained income through collaborative effort of Directorate of Relief 

1d Rehabilitation (DDR), the Department of Livestock (DOL) and BRAC. 

The three p~rties involved are so satisfied with the results to 

:te that an exp~nsion as well as replication of its achievement on a 

rget scale is planned . The component of the programmes are: 

aining, distribution of eggs, chicks and cocks of productive breads; 

pply of vaccines and disease prevention and control; saving and 

edit and followup and support . 

Training will help prepare the women to earn an income through 

volvement in one or several aspects of poultry rearing; (1) as 

ul try workers ~n vaccinators, deriving income of approximately 

.150 per month from fees charged other village women for inoculation 

rvices; (2) as a key rearer and keeper of a flock of atleast nine 

ns and one cock, proving an income potential of Tk.l50 per month and 

) as a model rearcr operating a minifarm of 20-30 hens and three 

c ks with a monthly income potential of Tk.250 or (4) as a chick 

arers raising day old chicks to two months of age and selling them 

earn an income of Tk.SOO per month. 

Under the IGP 1,000 VGD women will be trained as key rearers, 300 

poultry workers and 200 as model rearers in each upazila. 

10 chick reDcing units will be established in each upazlla. 

As many 

The 

aff of the DOT have been assigned to work jointly with BRAC 

tensicn workers. BRAC has appointed three programme organisers in 

ch upazila. ORAC POs at the upazila level will be responsible for 

tivation, group formation, organisation of training and nupply of 

puts t~ the VGD women. DOL provides technical assistance as well as 
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training and necessary supplies, such as, vaccines free of cost and 

high yielding variety of chicks and day old chicks at government cost. 

The ORR through the POs and the VGD committees, coordinates and 

provides administrative support to facilitate the smooth implemention 

of the poultry scheme under IGP . By December 31, 1988 IGP under RDP 

project areas reached 17,716 VGD women, covering 3,690 villages spread 

over 165 unions and 20 upazilas. Among them 11,236 were trained as 

key rearers, 3,308 as poultry workers. No. of chick rearing units 

established till Dec 1988 were 222. BRAC's IGP will cover more 

upazilas and villages in future with a view to making the destitute 

women self reliant through provision of development package in 

association with two years of monthly food assistance. 

5. CREDIT OPERATION 

a) Overall Position Analysis: 

In RDP credit programme is recognised as an essential component, 

institution bu1lding, conscientization of group members, integrity and 

solidarity of the groups formed preceeds the credit operation. The 

avowed objective of BRAC credit is to provide collateral-free loans to 

the poor who do not have access to the institutional credit and are 

also easy victims of credit sharks (the money lenders) and 

consequently fall into vicious credit trap. The only way or escape 

from which is destitution. 

Apart Crom these, other significant aspects of BRAC lending, 

operation is the development of institutional infrastructure, generation 

of saving, dlffusion of technology, creation of new skills and 

industries, tratning, education and other necessary supports/services 

delivered to ensure end use of the loans advanced. Judging from the 
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Gbot'C', it can to ::<ltd ~.:~telr Lh.:~t UP--1\C credit opcrotlonz ::..t<1nd::. 

dl~tinct from thC' cxi;;ting lending int.titutiunc in m.my rezpect:::. 

ur~il o ... ,·c ! £>1 11, 1 'lCil l he tot .:~1 amounL t'>f l'r Nlil di!.t.urscmcnt 

~tood ~t Tk. ~7,,317,329 with an accru~d in:cre~t ofT~ . 44,463,381. 

Tile ilncounl of "·'£ 1yment re<~lisecl (Prtncip.:~l) on l:irr.c wn:; Tk. 

17l.001,}:!8 lc::Jnnc; 'l'k. 101.316,001 outsto:~nding. The cur:n!l<~tivc 

~rcenLoqc o( on Ltmc pr1nc1pal recovery r.:~tc ro~e t o 91.77\ in 

Doeernber 1988 from 92.5-1'1. in OeccmtJer 1987, reprC'::::crJtin'J an increa:tniJ 

ami upward t ll'JJd in lu.:~n:::: rropaymcut. This iL ana]~·::;cd to b<~ve 

resulted f'"" .1 m.,,],.,r ;,f f.1ctors: Contribution of viliLiqe level 

workers (PLIIlJ ~·llct,ok:::: ..Jnd P.:llli Shcblk.:~s) in l oan arlrniniztt1tion ::~nd 

r.onitonnq, rcrr 1•11~;•ti on ot Jo.:.n rcpaym(,nt rj'!;tCm, !;trL<'t appro:~i::J! 

of schcmr~, rr.1n.1 wmcnt o! ln.:on:: hy .:;m.:oll group'J, recovery ot old 

o•1erdue 11.'.Jn •• rnd ::tr r an<)c:ment of incentivec lo r:ch<>mr-:; m.:~nagr?ment 

cor.;r.: 1t L e< :; • 

Tatll«-ll h'l<w Llluntratcc the CC'xual rli:.Htil util•n of credit, 

~tttion of rrcuv£>ry, principal overdue and ou~slanding in HOP credit 

operatinJ ArC.l'l upto Dect•n.hcr 1988. 

25 



TADLE - ti 

LOAN DT SRll!l:;t:tlr.NT, RECOVERY, OUTSTANDING AND OVERDUE BY 1\REI\ 

rnderen-
dent r.o,,n Disbur::~cd (Tk) Recovery Loan Loan overdue 

'rea ~:a 1 e FEmale To till Rate (%1 Out(Tkl Ovc r ( Tk) ratio 
as t of 
totil1 
overdue 

~11DTA 4252200 2212200 64644 00 98 . 93 2187222 46395 0.4 
30ILO 5006350 4037940 9044 290 90 . 81 27 98516 631 824 5.4 
3ANTC 0 0 0 . 00 0 0 
'lll.DA 6825820 3353100 10178920 98 . 54 3046828 105500 0.9 
~A?.AR 5582756 1910990 74 93746 80 . 66 25699)5 1180730 10.4 
IOOTG 0 0 0 . 00 0 0 
<OTI·/A 4761200 4196000 8947200 99 . 20 2111017 54950 0. 48 
{f,CIII 4497500 2544700 70 42200 100.00 2357209 0 
~ONOII 10475360 3521185 13996545 74 . 3) 5952635 2777390 24.4 
HRZA 1897250 5241970 7139220 100 . 00 2158951 0 
~OllER 129681)0 4541590 5938480 100 . 00 14 97805 0 13 . 7 
lAilSE 6445600 4986400 11 432000 82 . 37 4137836 1560667 5 . 6 
>I' 1 OP 6842540 2158200 90007 40 90 . 86 257 4781 6 46691 
rn 1 sn 4:?85400 3965500 8250900 100 . 00 3395945 0 
~ARSII 1515750 3259600 4775350 100 . 00 1821780 0 
\Ill\ LJ\ 860500 65 9300 1519900 100 . 00 914110 0 
\AKRA 1944900 1437750 3382550 95 . 16 1796508 80630 0.7 
:HOlm 852500 3085700 3938200 100 . 00 1661653 0 
)/\ULA 2811540 3988720 6700260 94. 24 1833084 297524 2.6 
)1\RJ\C 30151)50 3027000 604 2950 98.61 2176880 544 00 0.4 
;11IOR 7431770 5131950 12563720 84 .9 4 3126064 1673809 14.7 
<J>.ZIR 2099200 1561890 3661090 96.95 1891671 55723 0.5 
IORGO 3208350 3584000 6792350 100 . 00 2309426 0 
JI!IKA 2451000 2306900 4757800 100.00 274 4671 0 
<J•MLI 4230500 2663600 6894100 100 . 00 2441171 0 
<.ALAR 1778130 1706840 3484970 99.75 1712973 44 23 0 . 0 4 
·IAVAR 1456400 1582850 3039250 98 . 56 16 43315 20389 0.2 
~.JBA 69000 88425 157425 100.00 11616 4 0 
)i\TKII 15 ll 00 333700 484800 100 . 00 484800 0 
;QAI.A 4292)35 3949225 9241360 96 . 25 2293 471 231922 2 . 0 
'TGIIO 5496180 3181345 8677525 92.58 3216583 437990 3.9 
30RJ\J 5808770 5328900 11137670 97 . 24 3911301 205192 1.9 
l!IOLA 145000 223500 368500 .00 368500 0 
:HATH 4115355 3485855 7601210 97 . 17 2794563 140229 1.2 
:'IIAPA 11-1650 282150 396900 100 . 00 358900 0 
:>ARSO 11 43100 1670500 2813600 100.00 1841899 0 
:>A IDA 157 99"5 1669700 32 49695 100 . 00 1622314 0 
~A1mr lll53 ' 0 1907000 3022350 96.46 1356790 61160 0.5 
L.AXMI 176:'600 1573650 3336250 97 . 4 2 1613066 45700 0 .4 
'.ATOR 3')00 108300 lll BOO 100 . 00 84500 0 
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TABLE- II (Contd.) 

Indepen­
dent 

Loan Disbursed (Tk) Recovery Loan Loan overdue 
Area Male Female Total Rate (%) Out(Tk) Over(Tk) ratio 

NAZl R 
PABNA 
PAGI.A 
RANGP 
BHAYI\ 
BOK-1 
BOK-2 
DHIINS 
JHENA 
JAM-1 
JAM-2 
JAM-3 
NIILTT 
NONNI 
SllERP 
SREEB 

1476465 
6302400 
1639200 
2718878 
1814100 

937100 
125 9500 
1991900 
1478600 

0 
0 
0 

601000 
1374400 

0 
621800 

1303060 
4912280 
1429500 
2461200 
1802400 
1099000 
1214040 
2364500 
3512000 
2586690 

0 
0 

2136500 
2131700 

0 
1169100 

2779525 
11214680 

3068700 
5180078 
3616500 
2036100 
2473540 
4356400 
4990600 
2586690 

0 
0 

2737500 
3506100 

0 
1790900 

TO'rAL: 143837334 128479995 272317329 

Loans by Activity: 

100.00 
91.05 
99.40 
92.48 

100.00 
100.00 
100.00 
100.00 
100.00 

.00 

.00 
100.00 
100.00 
100.00 

.00 
100.00 

1779863 
2925240 
1699298 
2316580 
1755330 
1207187 
1070922 
1316865 
1580331 
1271387 

0 
0 

1204825 
1273324 

0 
1090012 

0 
814945 

8300 
232840 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

93.77 101316001 11369313 

as \ of 
total 
overdue 

7.1 
0.07 
2.0 

The leading activities in terms of size of disbursement are small 

trading (31.71\}, agriculture (20.21\}, livestock (16.22\), food 

processing (15.11%) and rural industries (7 . 37\l. Loans for 

agriculture declined to 20.21% in December 1988 from 25.58% in 

December 1987, but those for other activities have increased 

sign1ficantly: for small trading from 26.84\ in December: 1987 to 

31.71% in December 1988, for food processing from 11.88\ in December 

1987 to 15.11% in December 1988. About one third of all RDP loans have 

gone to small trading, which is often regarded as unproductive unless 

it stimulates the rural economy. Trading is mostly of agricultural 

produce, whtch has traditionally been dominated by the rural rich, but 

provision of credit to the rural poor has given them a place in th1s 

27 



tct. However, many agricultural schemes sustained losses due to 

Jght and flood. So priority has been given to nonfarm activities 

h ,, rural transport, market lease and brick field, which are more 

fitable. 

m of Loans: 

Of tot~l di~bur~cmcnt, short t erm loano (repayable within 12 

thr.J were Tk. 152,857,898 medium term loans (repayable within 3 

rcl Tk. 106,941,723 and long term loans !repayable after 3 years) 

12,517,708 . On time repayment rate for short, medium and long 

m loans were 95.2%, 93 . 5\ and 71.9\ respectively. Long term 

estments are made in assets like irrigation, land and rural 

ustries where the return is relatively slower . Moreove r, return 

m these activities are dependent on natural calamities and market 

cc~. 

es of Loans: 

Upto December 1988, individual and collective loans disbursed 

alled Tk. 234,795,2 43 and Tk. 37 ,522, 086 respectively. Individual 

ns show ~ higher repayment record (96 . 8\l than collective loans 

.3.1). It has been experienced that the individual loanees show 

atcr motivation than the collective loanees as these schemes are 

e easily manageable and more capable of generaLing regular income. 

Periodic c r edit operation (January ' 88 - December'88): 

During January - December ' 88, a total of Tk. 103 ,239,833 was 

bur~ed aga1n~t 12,127 schemes . Of the total periodic disbursement, 

men ' s lo~ns amounted to Tk. 55,749,509 (54.0%1 ~nd the women's 

nc Tk. 47,490,324 (46.0\) . The share of women ' s loan is found to 
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be incre~~ing (comp~red to the preceeding year ' s (1987) ~2.8%. RDP's 

priority for women member 's involvement in development activities and 

the future •l~n to increase the share of women loans f or initiating a 

b~lanced social growth and developnent and greater women ' s particip~tion 

in production have been significant contributors for the increase in 

women's loans. 

The total realisation (Principal & interest) during the period 

amounted to Tk. 73,714,055 out of which Tk. 39,434,162 was realised 

(Principal 1 Tnterest) against the period1c disbursement (January -

Dcccmber'88) and Tk. 34,279,893 against the amount outstanding prior 

to this reporting period (December 31, 1987), this represents that 

47.75' of the outstanding figure (principal plus interest) of 

preceeding year (Dec. 31, 1987) was realised. 

6 . NON-FORMAL PRIMARY EDUCATION: 

ln the nation of Bangladesh, only 60% of the primary school age 

group of children actually enroll ln formal primary schools . Fifty 

percent drop out before completing the first year and only 20\ 

complete the first year course . The remaining 30\ do not have the 

schooling . The literacy rate for the nation stands at 21\. For the 

children of the landless the situation is much worse in respect of all 

of these numbers. Most have never had the opportunity to enroll 1n 

scho0ls . Tn view of the s ituation BRAC introduces a system of 

education wh1ch is not only unique but also capable of iwparting 

education to Lhocc who missed or cou ld not continue schooling there 

due t< pressure of poverty. The non-formal primary education 

1ntroduced by nnAC is a part time , need based, and life oriented basic 

education programme with innovative curriculum (comprising basic 

29 



education, numeracy , basic science, social studies, health and 

hygiene) and conducted by locally trained teachers. 

Till December 31, 1988 a total of 575 NFPE centres were opened. 

The total number of students enrolled in these centres was 23 , 028. 

Among them the number of boys was 8,290 (31 . 0\) and girls was 14,738 

(64.0\). In NFPE more emphasis is given on the enrollment of girls 

because in the existing socio-economic circumstances, the 

opportunities and scope for women's education is limited and the level 

of literacy for women is lower. The following table illustrates the 

periodic performance of Non-formal primary education in RDP project 

areas . 

Area I Annual Progress (NFPE) IIncre- I\ of incr-
1------------------------------lease lease over 
I Upto Dec.l Upto Dec . IUpto Dec.lduring 1-------------
1 1986 I 1987 I 1988 I Jan-Dec I 1986 I 1987 
I I I I 1966 I 

Centres opened 96 397 809 412 742 104 

Students enrolled 2,890 11,917 24,270 12,353 739 104 

boys 1,560 4,908 7,281 2,373 366 48 

girls 1,330 7,009 16,989 9,980 177 142 
------------------------------------------------------------------

The additional number of centres opened during Jan - December '88 

was 412 and the students enrolled in these centres were 2 , 373 boys and 

9,980 girls. During this reporting period the drop out rate for the 

students enrolled was 0.61\. 

Of the total centres (809) opened, 20 were completed and 789 are 

continuing. Currently RDP's NFPE programme is spread over 18 upazilas 

of eleven districts and covers 1,087 villages through 803 schools in 

48 RDP project Areas . 
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7. PARA-LEGAL AID PROGRAMME (PLAP) t 

The aim of Para-Legal Aid Programme (PLAP) is to provide legal 

awareness to the group members who for lack of knowledge on family 

legal aspects fail to secure and enjoy legal rights. The legal aid 

programme in BRAC begins with a survey, (on the nature of conflict in 

rural areas) indepth interviews and followup study. These studies 

were conducted in both BRAC and non-BRAC areas. A training module 

with a view to impart training to the para legal workers at the 

village level is developed on the basis of survey results. Para legal 

workers were chosen from amongst tbe group members and a total 138 

members (78 women and 60 men) were provided with training on para 

legal programme. The legal aspects covered in training were: 

Family law 

Inheritance 

Land law with special emphasis on verification of title. 

Certain aspects of civil and criminal procedures. 

It is found that the group members trained so far as para legal 

workers have been active in the villages as well as intervening to try 

and prevent such common occurences as dowry, early marriages, 

arbitrary arrests and thumb print in blank paper and registration of 

marriages etc. In order to disseminate legal information rapidly 

another training programme namely legal awareness is planned to be 

introduced. This programme will cover the salient feature of the 

training given to the para legal workers. 

8. MONITORING CELL: 

The establishment of RDP monitoring cell in October 1988 is a epoc 

making step. The cell aims at developing an effective monitoring and 
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management information system to ass1st the management and cope with 

the changing requirements . 

9. STAPP DEVELOPMENT AND TRAINING: 

Staff development through training is another aspect of RDP 

activity. Training to RDP staff is imparted every year. Staff 

selection for training is done on the basis of findings of training 

need assessment study. Two types of training (short and long courses) 

is offered to develop the job specialisation as well as managerial 

capability of both Bead Office and field level people. Training to 

RDP staff at home and abroad on short and long courses helps develop 

the skills, dexterity and working efficiency of the staff involved at 

different levels of programme management and planning. The importance 

of staff development training will increase in future consequent upon 

the growing need of programme expansion. 

10. SOCIO-ECONOMIC IMPLICATIONS : 

Rural Development Programme (RDP) through its 56 Areas has 

organised 4,648 groups of landless people - 2,094 men and 2,554 women; 

with a membership of 251,668 in 2, 449 villages. Over 69\ of the 

landless poor in the 56 project areas have been organised. Upto 

December 31, 1988 RDP group members have been able to save Tk. 

55,492,190 and absorb credit volume of Tk. 272,317,329. Some 30,000 

income and employment creating projects have been implemented and over 

9.0 million mandays of employment have been generated in these 

schemes. The landless in RDP project areas have emerged as a strong 

counterveiling force. They are now organised and united and able to 

demand· and acquire higher wages in the agricultural market, fair 
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hearing in the village salish (court), fair payment in food for works 

programme, services and supports in vulnerable group feeding 

programme, their rights to lease and utilize kbas (government) land 

and ponds, un-used and unutilized road side land and to obtain 

services from the government agencies for poultry and cattle 

vaccinations, health , education and agricultural services (irrigation 

equipments, subsides etc.). 

For women particularly, the opportunity of education and 

association with other women and facilit1es of loan for implementing 

economic projects aiming at changing their position both at home and 

in the society have been significant . The incidence of wife abuse, 

divorce, abandonment and polygamy and dowry system as exploitative 

means have reduced in the organised areas. In short, it can be said 

confidently that RDP bas made profound impact in terms of improvement 

in household output, consumption, and creation of income and 

employment to the un/under employed group members, capital 

accumulation, substitution of Mabajan (money lenders) loans, reduction 

in ceremonial expenditure and introduction of vegetable cultivation. 

These are considered to be sources of growth of income for the 

landless households. 

The success of economic activities can be measured in terms of 

value earning and potentiality of employment of available mandays. 

Data available on economic activities undertaken by the group members 

shows that activities in food processing, small trading and rural 

transport sector were capable of yielding more value per 100 taka per 

day than the activities in other agricultural and non-crop 

agricultural activities. The value earning per 100 taka per day in 

food processing activity was Tk.2.17 , in small trading Tk . 1 . 87 and in 
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rural transport Tk.l.Ol (Appendix-X . ) • The potentiality of employment of 

available mandays in these activities was higher than other agricultural 

and non-crop agricultural. activities undertaken in RDP project areas. The 

employment of available mandays in food processing, small trading and 

rural transport activity was 56.98\, 56.98\ and 71.23% respectively . The 

activities relating to food processing, small trading and rural transport 

ace not only capable of providing regulae income but also has the 

potentiality of being undertaking during most times of a year. The 

generation of higher value earning and employment o f available mandays in 

lhese activities in comparison to other activities such as poultry, cow 

rearing, fish culture, irrigation and cultivation of crops can be 

manifestated in number of factors like scheme nature (operable during most 

times of the year), low gestation period, low risk and regular income flow 

potentiality of the schemes. 

11. CONCLODING REMARKS: 

a) RDP has covered over households in 2,449 villages spread over 35 

upazilas and a total of 4,648 village organisations have been 

formed with 251,668 membership having 4.2:5.8 male-female ratio. 

b) Priorities have been given to the off farm activities since these 

can provide the landless with more opportunities of self 

employment. 

c) Over 30,000 economic activities (farm and non-farm) have been 

financed so far with a credit figure of Tk. 272,317,329 having 

93.77\ cumulative (principal) repayment rate. 

d) In addition to the realisation of loans disbursed during the 

period (January- December'88) 47 . 75\ of previous year's (Dec. 

1987) outstanding loan was realised . 
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e) With RDP credit a large number of group members who were in fact 

agricultural wage labourers have been able to change their 

occupations subsequently to trading and cottage industries. 

f) Credit linked to organisation and mobilisation of the poorest 

villagers and borrowers is capable of increasing self reliance 

and reducing economic and social dependence on rural elite. 

g) RDP group members are now valued in their locality. The elite 

are aware of their unity. Their participation in social and 

economic activities have given them leverage in the community. 

They ace now confident of their own potentialities and prospects. 
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RECEIPTS: 

Bangladesh Rural Advancement Committee 
Rural Development Programme (RDP) 

RECEIPTS & EXPE~DITORE STATEME~T 
January 1986 - December 1988 

Taka 

Donation 191401681197 

T 0 T A L Taka -

EXPENDITURE: 

I. I~STITUTIO~ BUILDING 

A. Functional Education 
B. Human Development 
c. Legal Aids to poor 
D. Rural library 
E. Programme personnel cost 

Total of (I) 

II. POULTRY AND LIVESTOCK (VGDP) 

A. Training 
B. Field Expenditure 
c. Non recurring expenditure 

Total of (II) 

III. PRIMARY EDUCATION 

A. Education Expenses 
B. Furniture & Equipment 

Total of (III) 

IV . EMPLOYMENT & INCOME GENERATION 

A. Agriculture 
B. Irrigation 
c. Poultry 
D. Livestock 
E. Fisheries 
F. Horticulture & Forestry 
G. Seri/Eri-culture 
B. Apiculture 
r. Other skills training 
Jl. Rural Facility Development 
J2. Fishery Farm 
K. Revolving credit fund 
L. Programme personnel cost 

Total of (IV) 

1 

19140,68,197 

201471778 
39158,394 
16,03,163 

61150 
3,29127,427 

4,051431512 

63130,596 
16 ,821073 
25,451477 

1,05,581146 

1,22,291153 
4,561962 

11261861115 

8,641520 
10 ,121435 
27 1011801 
201701807 
111991582 

51041505 
101981146 

7,611800 
111501471 
20139,666 
93199,061 

7,231781348 
1160,731097 

11.12 . 59.820 



V. DEVELOPMENT COST 

Land 
Building (including WIP) 
Vehicle 
Motorcycle 
Bicycle 
Furniture 
Equipment 

Total of (V) 

VI. RESEARCH AND EVALUATION DIVISION 

VII. RECURRING EXPENSES 

A. Rent 
B. Utilities 
C. Stationeries 
D. Maintenance 
E. General expenses 
F. Depreciation 
G. Bad debts expenses 

Total of (VII) 

VIII.H.O. LOGISTIC EXPENSES 

Total expenses(!+ • • • + 7) 

Balance of fund 

Total Taka 

2 

26,42,474 
1,36,61,185 

10,80,000 
13,12,963 

7,28,550 
21,07,861 
6,95,385 

2,22,28,418 

17,18,590 

7,23,822 
9,14,520 
8,45,680 

16,20,094 
11,30,286 
44,18,374 
60,00,000 

1,56,52,776 

2,04,22,900 

23,50,70,277 

(4,10,02,080) 

19,40,68,197 

----------5-
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