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HA.Rl.KGABJ IJITEGRATED PROJECT 
Annual Report 

1985 - 86 

1 . Introduction: 

'l'he Hanikganj Integrated Project {M"IP) is now in ita tenth 

year . It coirers its total target area of 182 villages and works 

with about 60 ,000 villages. rtl:P' a goal is to transfer ski.lls and 

knowledge to tho target ~u~s to encourage self-r eliance. 

1 . 1 Fune~ional Educa~on .Course {FEC) and Group Formatio~ 

Fro is thB foundation through which group soli4ari ty and 

conscienti~ation take place. The course is participatory in 
methodology, and basic numeracy and literacy mater ials, designed 

by Bll4.C, IU'e the v-ehic-le for communicating ideas and analyaia o! 

villac;e so(:ial and political reality. Volu"1teers with basic formal. 

educa tion arc trained by lUP as local te.ache;rs (~~~bok/ehcbika) . 

CO!lXplotion or at least part or tbe cOtlil'S.e has bee~ matte a pr<;eo:D

dition rar participation in otber activiti~s run by HIP. 

BRAC ' s t~e~ population are those Without access to the 
means of production - landless and marginal rarmers , fisbcraen 

and artisans without implements and ra~ materials , labou_~rs and 

deati tute women. Functional education graduates from these soci nl 

categories are organised into men's and women's groups in order 

to carry aut activities that can b~oe!it them . 1Jitb 20- 25 !lle<ll

ber a , the gtoup aets up a Group Savings Fund vtth 111embers ' ---weekly contributions. and indiViduals are s e l ected ror traitt!\it · 
as le~ers, 1)8r8.111edics . etc . to organise social and ecoo0!1lic 
~t:ivities for the group . 

1 . 2 G~~~ A£tivities 

.. 

ll.l MIP groups are engaged in institution (organisation) 

bu.ildhlg , i 'ncome generati ng (economic) • sOeial d evelopment . and 

reeouree Qobilization activitie s , l!lotrt1.;y on a coll . .active b asis . 

1 . 2 . 1 I nstit-utiop Building: Vill~a Organisations and Union 
Coordi.nati.on. Collmlfttees • 

• 
Since 1983, cli.f.ferent gr oups have be en joined together in 

the vill~e to !o.rm Village Crga:lisations (VOs) , in order to 

b ot:h share ideas, and to increase class &Oli<t~it-y among the 
poorest. VOs meet 111ontbly to discuss socio-economic i.s.sues (dOWl')T; 

divorce, t;SIIlbliog, irrigation pFObl~s snd. parUoiP.ation. in .Foiid. 
. . . 

For .,..ork l'rogra•am&s) • to .organise , plan and ,-evtdua.t;e econaaic . ... . . . . .. .. .. ' . 
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activities and social action plans, and to take part in tho loc$1 

sbalish (village judicial c ouncil). 

An import9llt development in· vi;liage organit.at~on has been 
tbe rormntion o! men• s and women '.s IJnion Cooi-dinati:on Co!llltittees . . . . . . 
(UCCs) a s the logical step to~ards federation ~d .unity ~ong VOs 

. "" ~ 

at the Union l evel. OCCs h~ld monthlY meetings t o discuss issues 
which cannot be resolved by VOs - wage bare:ainins, pog~~ 
repre sentation, protc,st act ion , pre~Fe• i'Or ro-eaJ. g~e-rnment 
services - with tfl:p sti.ff·p;esent. Combined men ' a and !'Iemen' s UCC 

meetings are n0111 beginning to t ake place - a promising sign of 
integration , soUda.rity and political awareness among groups 

traditionally segregated by s ex. 

An experuent to develop an Upazila Coordination Comm::itte.e 
(Ull..CC) vas developed in 19821 ~ . The diagraJ!I b~low lll ust:ratcs . 
how tho UZCC links wi.th the r est of the group organisation 

netwo~k. 

Technical -
~ollll!!'i'ttee 
Li-geatock 

TARGE1' PmPLE 

3.27 -vos +, 35 Gr oups 
• I 

• 10 ucds 
• I • I 

-------------UZCC ---------·--------·-· --TecbnicU. 
40 

l!lembers 
( 20 ~en, 20 vemen) 

subcrmai ttee 
health ' . 

• • 

Two delegates froJ! each VO (one 'l!lan and one 'lf~l!m) bel ong 

their loca l Union Coordination C0J11111i ttee (UCC), wlti.ch has 40-60 

m.ezabera !J'Ot!l 20-?0 village s of n union . There are 10 UCCs, and 

tvo zen and two ~often from eaeb ~e selected b~ cons ensus to 
CQ!@romi:ae the 40 l'lembeJ" UZCC. Th~ purpose of the UZCC i e to 

to 

·' 
!'urther eonsolidsto tbe organisation of the poor, allowing the most 
ski.lled. and s.rt'i.eulate members or g "t"oups to r epr esent then i.n 

their deml\Dds t or tba govel"llJIIent service s tlley are ,ettt:l tl&ft·-to-; - ·--- · to monitor village projects ac;vi o~er 'V'Orlt""oeing undertak4ll by 

'RRAC g;r<)\11'6 1 and to serve as 11 communic ation conduit bet'tl~:~en tbe 
official administra tion and t he village groups. I t can als o serva 
as a kind or court (sba lish) to handl e l egal and ot her cont.en-

l, ti.ous m.atters tb.at cannot be resolv~ by the tlCCs . 'Cb.o. 40 aetib~ 
ot the uzcc have equai &tatus 'but different : runotion.e su.cJi u 
accounting (rural crodit etc.), COJ!IIiiutlicatiolltl, ~eel. J!IS.tt~. 

• • • •• + •• 
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etc . and the convenor ( ' .Ahbwli,Yok ' ) is appoint:ed by consensus cr 
the 40. In addi 'tion, ;! technical sub- co&II!Ii ttee of the UZCC have 

been formed, fer heal~}?. and !or livestOck. The purpo~o o! thes e . 
is to facilitate aeC:ess to technical assista:oee for tho VOs, 

c!UJ.ing on outside expertise when nl':cess.ary. Other technical 
committees are planned: !or wo~en' s atr air s, agriculture, and 
in.came/mnploy:ment generation . 

UCCs meet regularly between the first a nd tenth days ot the 

Bengali ::~onth ; the UZCC mests on tbe 20th ot tho Bengali contp, 
to receive feedback from the UCC meetings , and tako any nacessary 
acUOD . 

1.2. 2 EeonOQio ActiTities 

Agriculture 

Using Group Savings ol' l oans fr01'1 MIP, groups undertake many 

kinds ot agt-icultura.l activities mostly on E:has ( govcr=ent) land 
leased for the purpose by the groups. /.l!long c r opf! cul tivated. are 
eugarcrure, pqt;o:toes·, tobacco, oni om!l, pe8l!u~s, .wheat , .mllbcrry, 

jut~ and v~etables . 

MIP has b ee n innovative in giVing the landlo~ control over 

an ~rtant !'actor in agricultural production - i rcl,ga.tion. GrOI.IPS 
are. aeS,iste:d i.n. acquiring low-Hft pUl!fPs and dac:P !lfld shallow 

tub~wells , and they organis& irrigation c~and areas and s ell 

wstu to th~ far;!lera. BADC has aad.e pumps available , and the 

B8lJEPadesh ltrishi Bank provides loans tor the project, wbich so 
far cClr,lprises 29 irl.'iga'tion schemes (of wllieh 18 shal.lo~r tubew~lla). 

. . . 
. .... 

The AAF is a wemen •& ' training and production sorvico eentre . . 
constructed in Meni~anj in 1983 to roster ~al entarpriso dev~-
lopaent. The c entre provides se rviC:I;! IJ to new and cXisti..ng Sl:lall 

,acale wen en 's produc~r groups to encourage employoant and ineome 

gener ation. ActivitieS include b l ock printing , t~~lcring, weaving 
and et!broidery • 

• 
Seri and eri culture hav~ have also beon undertsk~n fer 

wamen , with assistance !rem thc-BMglad&i!h Ser:icilltur.; Beard, 

vhi~ buys silk cocoons !rom l1Ir and pr ovides subs,i.d.i.Qs to l:lul

:bG:rr.Y growars. Women group :mez:Wers r ear cocoons at; haDe and spill 

the ai lk :into hanks. Wi.ch fll'e s old to t .he weaving f5l:'Oups~ wbo seU 
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the voY.Bil C:loth 1'or b-lock printing aD:l ta:i.iari.ng to t~ .~n o(. 

t~e A;Yesba Abed Fouadatiion. 'l'be AAF giv~s training to _women OJl i. 

tha to~hniques or Haring, Sl':'inni.ng arid weaving, s o that t~ 
can work in their Yil!Sges. 8 Village ha.!'ldi cratt sub-centres 
ap~te under the 5 lttP calllpS (3 at Beti1a, · 2 at :&al.irte}!; a.na:l 

. -· . 
1 Bach at ·GOrpara, Krisbns.])Ul' and !1tin1 kgiiaj.) • .A:fter training in 
block printing, wea'rlng and ecbroidery s.t .uP, the women produce ; 
bsndiera,fts at the subeentrea, which are then delivered to AU 

!'or ma.rketillg- Pi.oisW produc ts (cloth, printed bed c~s, 
tablec1otlut, se.reea, cusllion covers , wall hangings and ~a.rtum.ts) 

11re retailed at BRAC's Aa:rolig sho ps ill Dhaka, Chittegong ed 
Sylhet . The AAF centre also gins training in activities,. ·fish . . . 
net pro.duction and bamboo and jute good.s produetioA-

l'oul.tq karl¥ 

~OUltrT r &ai1.ng has proved a reliable s ource or addition.al 
f'amtly inc'o.cle,. and l'fil> \)rov;i..des ~ning (aoedy t o .W'Oillol\) on 

b:r.esiilng, fs~ng, bou,sing and vneainati.on practices . K.ey roarvr&. . -
beoomo extension agents ia their villases, llroBOtine; HYV egg 

distribution and t he settin~ u-p of cini pou1tr;y f'artllJ. 

Yl;ah 9Yl:tur§ 

l'iBb c~l~~ i.ll an ac.t;ivity ~ncourag.ed to enrj'oh th6 d.i.o t 

and maJm us.e of d erelict ponds, d.rtti.ns a!ld ditches • .BRAC ~ovides 
the neceesar,y training 8nd distribution of !ish fry f or c\Uti-

1 . 2 .;5 ~ei!l .Devc!;opm,entE 

'l'rtdning u provided to dUter&lit. .. ~ Silelllll:i~n-eany · · 
. . . . ..... ~..... . . .. ' . . . 

suh;jecta end at many ll,!vels. BRAO's 'l'r&i!li.Dg atld Reaour.ce' Centre . . . 

( TABC) de~ignl! and carries out t)ioee prograt!I1!1es, botb in Bwtan . . . 
~&velopment {Dt'B&!liaational. skills, l.ell.der'$hip. P,articipation, 

. " 

Jllan~ement etc .) and in Occupat ional SkU,:ls (ini.gation , tiSll-

erl.ea , agriculture , bandierat'tiJ etc.) , either 4t; its centro . in 'I 

&.anr, cr in tb.e field. 

!,eal th and F81!!il;x Plantti.Ilij i s crucial in development , and ... 

~ professional health wor k ora !roc the ~oups ~e given 
u si ning on 10 comnon d iseases in rural. Banglade sh. 'l'raini Xl6 - . 
c(ililpr;f.ae s prev~ntion (sanitation, it!miUriizatioo) , cure (;i~ 

. . . . .· · ....•.. ~; .. 
&ive, P1'Gteral)l;y loe-a'Uy ~~able ~a), ~lid.. lfl' (~*' 'b~ .. 4it'-,i~"
r u.tcd in the F~ cou.rse) . 'l'h(;1 ll.l&o run local vaccin.o.tioc. c~

i~, and vi tamn-A distribution to children-. 
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MIF operates a Moth~r and Child Nutrition and Welfare 

Centre at Betila where sevor ely malnourished children are ~rought 
tor treatment , wbil e their ooth.::rs stay with them and are t~ained 

on health and nut ri tion, ~s well as learning skilla sucb as 

poultry r earing and horticulture. 

Midwife (dai) t r aining is also an important c om:pon..:!nt of 

HIP's health work, and inclu~es principles of hygi~no , and pr e
natal and post-natal care . ' Dai Kits ' are distr ibuted, and 
refresher cour ses held f r om time to time . 

TB control became a ne'oi sre:a of work for l1IP in 1934. !'liP 

paramedics/health wo.rk~ attend a ooo moeth ' s t r ainine co'.irsc in 
Dhaka at the National TB Contr ol Board (NAThE). 3ack at r.::tF , an 
education campaign has been carri~j out among the groups about 
early TB dctectjon , testing and treatment (see Table 1'irl) . A nri ni
laborator.y has been set up at Betila C~ tor testinG sputum 
s rumpl os , and government suppli~e have been obtained for treating 
patients . 

Oraj. Rehydr ation Theran {QR'l'l has become an ict!:Gral part 
of HIP's health cBl!lpa.ign and operates on a housa- to- housc teach

ing basis as practised b~ BRAC 's widcscalc Oral Thcra~y ~cnsion 
Programme (OTEP) s et up in 1980 to help co~bat the scourge of 
diarrhoea . An attempt to improve sanitntion has also been incl uded 
in a programme of building ~ate~ s~aled l atr ines . 

• 

Tr ee PlantiBg acd education on 1ef orestation tc HIP GrOUps 
have takon on impor tance as consciousness of ecological balance 
bccemes more widespre~d . Despite its renowned f'(' rtility , even the 
soil of Bangladesh is suffering from over-prr.ssur~ , ~specially 

erosion f rom fUe l wood cutttn~ . Flants f or both f~it tre~a 

(gua va , l emon , papaya , etc . ) an~ fu~l woO'i t: r (les (ipil i1<il , 
bokayon , etc.) ar c dist r ibuted to the VOs , s.nd planted on road
sides , in co~pounds and around fis~ cul~ure ponds . 

1 . 2 . 4 Resourxe Mobiliza~ion 

BRAC in gener91 , ~d HIF in particular , encourage tbc 
~illage grou~s to avail themselv~s of government r esourcss tc 
which thoy are entitled, but ~orm~lly have no Recess . Th~s~ incl ude 
-productive resources such as khas land ROd ponds for collective 
cultivation and pisciculture , ~od &arvices such as human and animal 
vaccination supplisa. di'iilking water tu~ewella, agricu tura1 input:& 

. ~C)..', br-t~~. t .h.fl co~~tioA gap be.tw~n ~lll,ag• . ""' .............. _ ' .... :.:........ ~:.···.o.. ......... . ' :. :::•:: .. ·>·.·.·.·.·.·;A. 
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groups &Qd. 6-0Ve:hllalel:lt C)f,t.j,~j,.~;A~S .f'e&pOUeibl.e. !o:t!. thesf); ~-~ft. 
., -.. . . . .; . ,. ' . ... ~. . . 

and aervic~ ,and .ro:~HY· :t~~nat~retiultitl" have otter. e.tia~i. 
' -' 

HlP operates .trour a number of field • e8J1PS • • Hsniqanj C&IIIJP' 
is tbe J!lain office, and ~1'!ic:«1s b.av~ l;le;en ~t- t.JP at .Betila, . . ... ... ... . 

Kri.Shns:pur, 'Bil.l.irte~ . aM ~a. Coqkinat!ofl':"U"~ ~i~- - · 
thrOugh ~gular stl11'f ~eting,~;. 

I 
: ~ . . . . 

ACTIJf~ DUBI!fi 'IKE REPORTiNG fE!B· JULY 12~ lW 

.. 
Ftmetional E:blcation Courses ('FEC) continued aa· the basis ot: 

JnP's work (seo Table 1). VUlage groups continued t~ !edeJ,"&:te -
into village organisations - t:here are DOll 327 YOtJ tQ.th 14, 7()1 
Dmbers - (6.ee 'b-ble 2) , at\d onl~ a small nUB~e-r er ~fefiere.t-od. 
groups now -re!Uin. HWDtm Development t'raioil!g eonrtimed t'il empha

size skills and managWJJent vor)tsbo~ (See '!'able }) • 

'l'he Uni.on Coord~tion Committee ( UCC) ami t"Ae ~i,l.a .. 

Coo.rdil:le.t'ion Committee .(U~) consolida.t.ed 'tb~l:v.:e&c"--:&M. "oaen•s; 
allli men • s meeting are U:ow qstema.t ic!d'ly· i:Dt'egt<a-e-~ ~ "l'hls is 
Bigni.fi.Cant in II SOCi e ty in v\'lieb S&grega~ion Of t ho SBxe8 .ia 

still tho n~.rm . 

}. ~oggmic Activtti,e§ 

~ agricultural activities ~ere hampered this year by . . 
s evnre bailstor~~~s w:bicb destroyed crops and reduc~ ·moa t rural 

. .-· 
incomes accordingly. 

,.1 Asriculture 

.Rooove.ry ti-0111 tbe pr evious year ' a serious :tlo.oding brOUght 

investl;l~t' i.JJ agricultu'::re back up t d normal, am increased 
empl~ent and inc0111e ( See ~'ble ,.) • L~est msm'bers oi wolliOn 

1100k up outdoor agricnltural. aeti.vities~ traditi enoliy consid~ 
e. vnJJ.o N~eSGrve. 

3.1 .1 _L~gatio~ 

The t-.,o deop tubewells under negotiation :tor -purcbase by 

landless groups during 1:he previous y ear were actually .ac~ 
&!ad are no"! operating , ttel.'ling "'ater iD t.luti:r ccema'Oii &:re.aa:,. ~ ·· . ..· . . . .. . . . . . . · ...... .. 

Amer ican UGO CA!l:£ is cooperati.og liitb .HIP in prortd.ing t e chnical. 
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a»d .~nagement training on D'l'Ws for the irrigation group l!lembers. 

As governoent policy since tbe e~~Y 1980& has been to reRove sub
sidies on minor i~tion equipment., and thus encourage priv-ate 
ownership . HIP groups are planning the purchase (on credit fJ:Om 

BIUC) of a further 1~ D'Ns (4 fJIOID B..A~ .. and .9 fr()m BRDB). As rural 
el~etri.city b8{3oaes aVailable , tu;bevells w.i..1i ·b e -c:o~ ~om 
diesel to electric power. 

During this period; 37 VOs ( wi. th 1142 members) were i nv0.1ved 

in irrigation schemes. A total of 197.~ acres of land were irri
gated for an investment o! 'l'k.478,97'j. Agricu+ture.l e.mploytrumt was 

naturally inc r e ased as. a result . 

} .1 •. 2 Piacicul ture 

:!?ish culture continned on a similar seale to the previous 
y eu, with mini-ponds and large ponds being worked. Ona of tb.s 

UCCe succeeded in obtaining a khas lake (400 meters long) for usc . . . 
by 4 VOs ( 2 wolilen' a and 2 men • s) • York started this !i.rst y ear 

vi.th 60 , 000 fingerlings. 

. 
During the reporting period, tho training of village vete-

cl.nary workers a:mong rrrP group meMbers· tf8.B compl eted . They now 

serve the whole MIP area ( nc:)t just Mil? groups) in a.n advisory 

¢ap~citrs giving ·tnatment and ~.edieine as well as organising and 

cnrrying out cattle vaceination prOgr8l!lll!es . Vaccination c er<ls wer.e 
intl'<lduced this year for r eeord keeping for famili a e' anhulls. A 

acw activit;y in the r e"POrti.ng pcrioo is artificial insemination, 

Cor which a centre has been set up a~ Balirtek to channel govern
me,ot s~rv.iees ;. ~ setpnd centre lri.ll b e opened ill Bet"ila in Jllly 

1986 (Sc~ 'i'!lbl es 5.5a and 5b). 

MIF an!mal husbandry progrwme received a number or o.tticial 

visits during t-his period f'rcdi the Plarurlng Ccsmission, and t>w 
~overnm.cnt expects to u~e the l'JIP ' livGstock mod~l elsewbera. 

\iomen ' s Activities -
• More 

"'etivities 

and li:!Ore women are pa:rticips.ting in incoae earning 

a s the need for economic independence (rather than 
depond..-:ilce on male fal'llly members) inere!l~B· Previous activ:itioa. 
cont.i.nued (pad.d.r husking, ba.odicrafts, spice ~~ing, and l,ive

atocs ree#Dg) aa tradit;io~ tuM~&-:~~~.~ ·~. ~ttnt~ .• . 
,..o~. out.llitl:o tlle t'lcae i~asecl, cild am.-~ lo!QIII.eil tllOlt ~ .i,DcqJDe 

''······ •". . 
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generating e.ctivities in the fields, in teaclling, health, Slid even · 

in the traditionally male occupations of managem~nt of irrigation 
and in l1n' 1 s fi rst brick!ield project (&e below !) . 5) . 

} . } .1 Inco::>le and Ettplo;ymegt: Generatiop 

Tuble 7 indicates the wide va riety or liO!:Icn 1 s activiti es 

being pursued durin~ this pe r iod . !ocr~asing sal~s at BRAC ' s 
Aaropg shops and high det:and for c loth and c l othing nade t•eaving 

and tailoring important M in the pr e vious poriod. 

; . ; a2 S eri and Eri Cult.ute 

Righ c!ev11md for sillt cloth continue s to make this activity 

of inter est to oora and mor e ~ooen , since the process of si lk 

pr odueticn comprises many lrtsges and can involve all eel!lbcra of 
the !ni!lily . Hulberry silk -prQ<iuction incr eased and quality 

improved a!t~r t he t r aining given by an expert !roc BRAC , pnrti

c uliU'ly on 11rulb<:t'1:7 tr(!e cultivntiou (Se~ Tat.l(:.s '3 ~ .Sa a.nd Sb) . 

The diagr am be low illustrates the chain or production: 

Tr ee ( mul berry or cas tor) 
' I 
I 

worm 'rE:: s ri ng 
• 
I • cocoons 
I 
I 
I 
I 

best cocoons---------·------------poor 
I 

cocoons 
t • • I 

s ales t~ ~ cen~re 
' I 
I 

rc~ling finest ~bread 
' I 

wenving 
I • • di.reet sale--~.J--ttrl:loring & 

el!!br oidery 
' I • • • marke t 

(finest quality) 

l 
to villne;e e for spinning thre~d 

direct 

clo t h 
• • II03.ting 

I 
I 

aale-J ... to.iloring & 
-c!'::broidery 

' I 

• I 
I 
I • ;: :.rket 

{ :-:'::u:1ard quality) 

As T~ble 8b shows, tner e hns b een a tvo fold increase in 

mulberry tree grower s , and a thr oe fold in0r ens c in the number or 
cocoons produced ove r t he p r evious y ear . 
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3.}.3 Po~tp RenriQ8 

Atter a throe told increa.stl in the number of WO!!Ien involved 

1n poultey l'i:!aring durins tb.e p~vious .lJer iO<I. , this aetivity 

continuoo to i.nter es t more and. mor a 'oiODBb (~o Tables 9, 9a , 9b , . 
9c and 9d) • ~e activity has bccooe r eliaple with the availa'bili ty 

a.t vaccination servic.es and pr oduction snd distribution .. of lfiV 

eggs. However, the ifYV hatchi.ng ~s had proved unraliable at 
times, s o a chick rearing unit waa s tarted in June 1985. Each . 
part'icipant' s i.ne ome increased by 30% p e r mont:b du...-ing th.a periOd 

ove:r tb.e prenous period, and income f rom vaccination fees has 
also increased J'rom Tk.2? to Tk . 40 per month pe.- 'lo-or1£~ · 

A new activity during the . pc riod has been duck rearing using 
governmQDt services (See Table 9c) on an expcrinental basis. 

} .4 Group !up.4a and C~d!t 

Tbe 32? VOs and 35 groups held funds in June 1986, as 
rollo'lfs; 

a) group savings r.rom aub~eril)tions 

b) group general fUnd fro~ i ncooe/eollecticn 
c) profit fr~ group econonic nctivitie s 

To t al: 

d) .BR.AC fWlds { eoop) 

Taka 

491 ,9<5 
57, ,36 

206 , §00 

?56, 061 
1,131 ,738 

HIP has continu.es to encourage s t r ict accounting end 

financial di&eii)liDe among the groUps. All funds are now kept in 

bank accounts, and four ~embers have join~ responsibili~ f or 
keeping the books in order. 

3. .5 Brickfield 

An inter esting new deYelol>mcnt in this p eriod has boon l'llP 
VO ~'b~rs ' invol vemc;nt wi tb compL'ti. ti ve co=orcial cnt~rprisc in 

too !0!!1!1 or a b r ictlie ld . A dry s en son activity , brick p rOdnction 
$bou1d. begtll towans the end of th<: year . About ; , 000 ncn and 

WOIM!l VO memb~s at"e now indi vtdual or group snare holders in the 
venture , With a s take of Tk . 100 eac~. In this 'llay, 3 l!.llth 

(300.000) Taka bas 'been r ais ed fro~ group aavit~,~Ja for invc atmeat 
in the pr oject; a further 1 lakh Taka rot~ains t o b.;, raisod i'rO!ll 
l~al sources ; BRAC (through M!P) will ~hea lllt1.ke a loan c£ 8 lakh 

'taka (being tvo thirds of the t otal r e quired) to tlu: groupe t~ be · 

pai.c1 back ~~1': ~ive yea,r:s. As a labo~ i.n1>ensivc projeet. 50 W.ts•· :; 
. ..::·~::;,~ 



nrk.e~s w:i.ll be emplo1ed at 
{ 1:ha D.OJ."J!! for day labourers 

- '10 -

any one time at about ~ ~~A. ;per dq · . . . - ... .. ..... 
i.n Bangl~esh) . Bricks Will be sold . . . 

at m$l."qt \)r ices, e.nd. the project i:S expected to bG profitable 
!rom the second season on~ards. 

It is significant progres.s for MTP VOs to b&come engaged ill 

a 16J.'"6e sc:.e.l.e -pl"(>jeet -requiring a lii~h level of' m.anage.m~nt • plu .. 

ni~ , technical and financial ski_lls. With initial support f r 0111 
mt.\C (as well as cred:i t Vi tbout collateral.) . it is expected that 
in the future rur~l enterprise on such a scale can be repeated . 

4 . Social Development 

Again during this reporting period, health care litiS pars
mount in social development (SEe Tables 10 to 11d) . 

Para-legal trai~ing was an important new activity to .help .. 
sr9UPS understand th~ir legal r ights and dut~e~~ Tree · p~~ting 

eonti.pucid., an<! non-form.al t~rilaacy eduea.tion (Nn'E) becalll8 
established. 

4 .1 Health 

~iDS this period, health ;.,or ke.r training was consolidated, 
as -weii &$ Health Commit-tee and health administration proc~dur:ea 
at vilUige level. l'!IP' 9 hedtb work has d:.rawn the a:ftenti(ln or 

the government, and tb~re have been a number of off icial visits 
during the period to observe village health work in action, both 
p~v..mtiv~ .and cur!l.ti.vc. 

The family planning programme continued, ond the Bc~il~. 

Ohi1.d. \!olfare end Nutrition Centre opereted with ita heelth e.du
cat"ion ror motM.rs oi' .siek. <:MH.ren. Dai (tTaditiol\al birth 

attendant) training also caotinued. 

4 . 1 . 1 Immunization 

'1'b.e cxtoo.sion of HIP' a imlllunization prOgramma . to tb.o general 

cCIIftmuoity begun l.alot year was institutionalised durine t.his period. 
All 182 villages were covered by a mass ~unizatioo c amroign 
using government vaccine~ with n five fold increase ove r last ~ear. 

Und-er 2 year olds received 2lPT ~d WQIIIc n ot child buari ng age !a' 

shots (See Table 1'\c). 1>T ·.tas oiseonti.nued in favour o:r M"l 

(dip~he~ia, pertu~sis and tetanus) . 
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4 . 1 . 2 om: 
Oral Rehydration Therapy has become a crucial mesaQGe in 

al.l health ~ucation to combat deh;ydration (and often death) 

-particularli Blltong children suffering !rom diarrhoea . All 182 tiiF 
> 

villages were covered and a VOEI'lll in every bousehold taught how 
to prepDre a rehydration solution using salt , local aolasse s and 
4ri.nking water ( lobon- gur- sali ne) . 

4 . 1 . } TB Control 

Sputum aamplc s of peopl e wi th persistent coughs continued to 
be an~sed at the Betila mini- laborato·ry • .During this period , 862 . 
saaples were analy&ed, or which 91 were positive . 83 patients 

r <:ceiv cd treat.eGDt, 6 .,d~ppcd out and 1'1 died (Tablo 11d) • 
.. True.tment fer TB is very · ions- ·( 1zr ·montbe)- and :cedioal supplies 

(fi'om NATAB) must be taken continuously for permanent cure . To 
help ensure this, pntients arc a sked to deposit Tk.100 , which is 

returned to t hea on completion of t he treatment . A TB Commi. ttEiil 

is being 1ormed in l'lo.n.ikgo.nJ and should be oper ative by Deccraber 
1986. Its objecti v e is to liaise with government he alth officials 
to monitor TB in the area . 

4 . 2 Legal Aid 

Throughout its .rural institution building activit ias , BRAC 

has identified n growing need ror l egal support . AlthoUBh the 
notions ~! hnmav and legnl rights are icrparte-.1 to group mesbel'S .. 
iD the course of Functional Education , this area needs noro 
attention, as so many or the contentious issues !Uld conJ::ronta
t3.ons that arise be fore the union end upa.zila conmi ttees concern 
.formal legal proble~~~s. 

BRAC pr oposed, . tbe reforc , that the training of pnra

pro.te ssioncils iD J.cga1 knowledge be insti tutional.ised at vills.ge 

l~vol , so that ordinary group menbers bo~e access to advice on 
the basic modern legal system in Ben.glnde sh. :For cxa.mpl.e, igr~orance 

or legal rights lends to poor vill agers allowing tb~olves to 
be arrested without a warrant; wOI!lc n allow themse lves to be 
div~rcod by men saying "1 divorc~ you" t~e tines , which is nov 
illegal . 

Through the developcent of par~-lcgsls, B~C hopes to gra

dually set up a para-legal association at upazi~a l evel , lin~ed 

wi.th syJSpathetic pro!e ssionai l egal pra.cti ti.o~!'! ~s net1for.lc 
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shoUld thon be able to give support to the rural poor facing 

lltigati.on . 

In conforrdty with the above .• therefore, 20 individUals have 

bc8ll .selected from the VOs of l'ITP to be trained as 'pc.ra-lc~als' 

at BlU\C ' a T!BC . At the same tir!e , a su~ey is being conducted to 
asseBS the nature cf legal probleros co~on in the area. The next 
few years will show how eff ective such ~ programme has b~en, but 

tbc 8.Vai.la:bility of a Village- based legal adviser Cali b e expected 
to atke ~st instant changes in the day to day 'il~es of sdmo of 

the ::t'IU'al pocr, whose i g norance of the :I.aw can o.t'tetl me·nr. a total 

loss of livelihood. 

4 . 3 Bon-Por111al. PriJllary !¢lucatioo (m'FE) 

Tho axisting primary educat ion system in Banglndesh in 

mai~y concerned with preparing childre n for secondary education, 

so thet ~ d.t'Op out after a y e'l.r of two b efore attaining mmo
r acy and literacy through lack o f motivo.tion , lack of encourr:go

DOnt frOEI (mostly illiterate ) pgr•~nts, irrelevance of cu.rri.cul.UI!l 

t o tlwir lives, the need f or child labour at hoi!IC, high c ost of 

book$ etc. Parents.' attitude is that edl.lcating girls is a luxury 
u.r:m~ossa.ry !cr their futur<.> do:nestic lives as wives and l'lCtbers. 

However, reaenrcb has shown tha t the aore ac~oofins a wo~nn has 

bnd, the more like l y she is to linit the size of her f~i~, and 

tho better the health of he r childr en. 

BRAC bas therefore , 1 ·.:!signed a pril:l~ currieultm eonl)~i

Biog .t'une.tiooa~ literacy and num.:racy, basic science , social 
studies, health and hygien e , which is need ba s ed and lilc

o:clont cd. It ia nlso timotabled to fit in rith vork ' s dmtiDds on 
children' s time, and stresses the importance of enrollnant of 

gi.rls . The l'IPPE programc is in its second ye ar or a } yo~..r pilot 

period. Books and classroom suwli.es are produced at mini "lll l\l cost 

and pr ovid ed tree. Teachers receive special t raining and ~o ~ostlt, 

WOI!Ietl · 

I n ~ there are now 53 NFFE schools 1n oper a tion, with 

e.bout 30 pupils in cecb . '10% o! tbe pupils a r e girls and the drop 

out rate is ninimal (See T!lble ·13) . BRAC is mo-::-e t han s lltisf.ie{l 

witb r e sults so rar. 
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Local Re pouree ."obilization 

Table 12 shows tho resources obtained by MIP groupa. 

Government supplie s of human and ~imal vaccinations ~btnined 
have rison substantially durinp: 1;be reporting period . Vulnerable 

Group l'eedi.ng (VGF) supplies wer e obtai ned as during the yrcvioue 

por iod ror th.e Beti.la Nutr ition Ce ntre , a s well as 700 ca:rds :for 
eligibl e d~stitute women to c l ain }1 . 25 kg ot wheat ODCh ovor 
6 contbs. Kbas land and ponds 'oiE!re 1lU t to econooi c use , il!ld 

tree s were planted on roadside s . 

6 . 3umcery nod. Conclusion 

1985-86 ha s been an i mportant period rar tha consolidation 

of rural insti't'Uti ons in HIP. Al.most a ll groups arc. now !odc r nted 

into VOs • oaaning they all now have core strength . The rune tion 

or t hE: UZCC hss proved to be o r c rucial. il!rportanec f or solvill6 

both ind.i vidual o:nd c Dl!ll:lon or group problems. 

Income s.nd ez:~ploycent ncti vi:ties bttve expanded, :md wocon' a 
increasing participatio n in work outside the hol'le is o.r s ignifi

cance os maay wocen bi!CO!:l& the !lll!Iily' s principal br oad winner. 

• Jiext y ear's annual r eport will com~~ent on the ope r ation of MIP'a 

f'i.rst brick!ield venrurc, It will be interes ting t o obe~ the 

.monegenont and financial. pertorr-ancc of the VOs in run:nino GUch 
a large and complex projec·t . 

MIF 's health progr~e has antured and the ORT progr~e 

io or particular inpor tancc ns an Additional conponont or pre
ventive health education . 

The next f e v years will show tho e~fectiv~noss of HIP' s two 

new nativities which began duri n£" this reporting p c.riod, naoo1y 

1 oe;al aid and HFPE. Both appenr at pres ent to be s et on a suoe<U~e

. i'ul cours e • 

: : 



July/84 
to ... -

Juno/85 

'l'otsl 

No~ ot Controa Op~ncd 

II 'l'otol 

17 H 
.. . 

1? '" 
51 

No . 

'l'ol>l o 1 
llanl.llsanj In«gratod Projoet 

Pypct ionsl ~qcntion 

July 1~ - J uno 1985 
July 1985 - Juno 19$6 

o C Loft.rnora Ho . o! C-cntr.e 
Ell rolled Con.J!.letcd 

No. 

II ., Total II .P T()tni - "II 
~ -- .... 

..... ., ?98 1~?lll-- H ~ 
-. -... } 251 ....... ' 

# ....... 

0 •8·-v-· -
426 85!1 1 , 264 1'1 ,, . •? 264 • 

of Gradu~to• No. or Oe·atz•~ 
JlzDppod {. , 'l'otol II l' Total 

' 
'· 

549 800 4 ..,5 . 7 

650 ')14 ' :1 • ... 



llur;1bor ot llo. or v .o~ 
vUlnt~o• 
eo\'orod -··f1 • ... ., Total 

~ -·. ..... -·· 
i.!1Pto 

.... -182 ::u~ .1 5 
96 156 252 

.. 
·~ Jul;r/85 

to 1!l2 45 ~0 
,; uno/86 

·-· ·- ·-!l'otal 1112 1'11 186 ~? 
.... - -

Table 2 
IWil!GIJU Ill'!lGIIATE!l ?ROJECT 
VILUGE 0RGAlli8.lTIO!IS/Oll0~8 

· Upto Junu 1%~ 
. 'I'Je"';.. 1'186 

V.o. !!..,bora llo . o! nontcd•-
. -·· '~~t]..t\ in-a!UU! 

II F Total M ...... .,. -·-
F . Totel . 

~ .64lf 6 ,9113 10,?62 55 25 eo 

'2 ... , .. 
1, ?52 . .. -16?· -·~ .'H" }~ ' ~5 

- ......... 
5,596 ? ,705 1ll,?01 3) 2 }5 

IIO':'llt non t o<liir3tod. 
S£OUE 112!b2£1 

11 ••• ¥ F 1ot"O't 

2 ,255 ?6'l ~.024 

766 4} flO') 

766 4} 869 



IIO!lc or Coureo 
PI 

'l'o.blo ' 
IIA mG A IIJ I !l'l'!GRATSII PliOJ J!C'1' 
TR.U NIIIG ( l!1liW1 D!'IE!.OJ'!1E!I') 

July 65 - Juno 86 

Group/V .O. 
f Totftl 'K .. 1i' "' .. Total 

Sponsored by 

-----~~~----------~~· ~-----~------=---~---------------------------------------BooJ.c Orl.ootAtion 4 6 10 20 50 50 lllF 

Londorobip 16 '16 64 48 102 150 ! · ~ac 
. "••~:.~--;~~t=-----t;-,.l-1_1_6---.... - - --62-----..,.---1~S: ____ ,_62 ____ +-' _'l'_J.R_c--1:--I<I- F ___ _ 

llorl<allop , 51 76 1n 381 63? 1,0111 ·'URC !<TP 

------~--:-----------------·--·~ Tot nl 91 1?2 26~ 49~ 887 1, 'BO - ... - --------------------------------------------·--..:..:.. ______ ...;...;._ _____ _._ __ 
. 
~· 



Sche• 

Sugarcane 

lrtigation , 
BYV I • 
LYV 

Pot~to 

·~bi Crop 

l1ul.bcrey 

Vegetable 

others: 

1 .. :rerti.l.i.T.i!.r 

2 . Seed1ing 
J,>roduetion 

3. Tobacc.o 
cul.:tinttioa 

4 - Land III'Ortgage 

'j. D.T.W. 
pure~ 

6 . Cow rearing 

? . Pad4y Husking 
• l 

Total 

'l'abli!. 4 . 

!Wll.lmA.NJ drr:ro.RATED · P~ 
.AGRiclfLTORE SCfi:Bl'fE 

July 19S5 - Juxie. 19.86 

.. 
.. 0 · ·--- · 

No. of l'fo.o:t TGt4 Total 
V.O./Gro\c~P& ~be:rs land ' . investment 

il)¥01:~ (ill ~ere_sl (in T~)· - --~ . 
4 106 7.? 51 ,950 

}7 1 ; 142 197 .. 32 4, ?8 ,975 

• 
5 ~ 135 3 ~00 1 14,000 

' \ • . r 
' ' 

4 159 } . 00 12 ,500 

- -
67 563 4 . 60 a.ooo 

6 48 0 .90 ~.ooo 

6 ' '\90 - ;2,4.8b-
' 

1 25 0;2~ 500 

. 
'2 • 62 1 . 50j 8,900 . • 

I • 
• 
i 

1 ~ I 
o.so: 1 , 000 

~ ' 
6 I~ - 99,975 

! . • . 
• 
I 

I f 18 ~ - I 85 , 84} 
• 

1 ' 15 ?,500 • - l .. ' . ' • 2 ' ! ... .I 

156 ?,, 854 219~0'7 8 ,04, 62? . 
... 



Table 4a 
lWillGAIIJ. XIM'!CRA'l'E!I Ji'ROJEC'I' 
A0RlCUl11'11b.L SKILL TlLUifiNG 

Jul:r !15 - Jun€1 86 

Typo or- 'l'ro.inillg No.or Y.Oa/Grovpo 
involved 

!lo. O( J1osnbcra iDVOl Vt>d Spooaoro1 by 

--·-··-r. F Totn! r. p Tot•l 
-· Irrignt1on 22 2 24 1"11; llO 154 I'IIFt. CARE 

ructp J1nnA~UCI(IQt 1'.! 18 2~ 23 rur fi CAR£ 
I 

? ~ump - Hooh~niea 7 7 ? liT!' ~ CARE 

l_.:'l.d!iy Cultiv t!t~~ 6 (, <)? 92 IIJP ~ CARE 

t!orticul eur~· (:rr"" plontinv.) '\;'? 41 5~ ;¥< ~H 41? 't'M~C & MTF 

Fiaelculturu. 'l'ro.in1oe. 1G 5 1{> s~ 'iC GS '!'ARC 

Drivors 1rnin1ng 16 16 16 16 BRAC & CARE 

'l'otnl 92 06 1"0 5~9 31\S 774 
--·· 
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Jul7 19$5 - hDe 1')86 

81. UniOD llo. ot llo. ot llo. ot llo. ot llo. or U t e 
lo. v.v.v .. v.v.\l. a.v.s. a .. v .&. Dbtri!nltod. 

~lined .Activo 'h-oino<l ~u--· 
. ... .---. 

1. ZO&ir 15 12 } } 2 

.J~~....- ·· 9 ? 4 4 . - ~ 

3· PO\Il"IUtOV4 5 .. ' ... ~ .. 2 ..... 2 2 ... . 
4, GorP.•~'" 9 ? ·&- .. ·-· .... ' 3 --,, Dl.Bh.i 8 6 2 ···a·- . 2 .•. 

·• ·· t:~ X..lahnop1l.l' 
. 

1~ 14 3 ~- -- , 
·- ' 

~1Jlihla 9 ? ··- . 2 2 2 

8 Md1·--
- ~ 

.6 ' 
, _ , •.. 3 •. 3 _J. -·· 

9. Vua,ria ........ 8 6 3 -· ... - !( ~ . . 
10. U..tipara 12 10 2 -~ -- 2 

. --. !I'Ohl 95 ?8 2? 21 .. -·- · --;- 25 . . 

. lfota. v.v.v. • Yilh(lo Ve~ol'ill&l'J Worl<ON · 
B.V. B. • Rural Votorill&r,J SUrsoon 

llo . ot - "'"•nil!• Avor !J,Re 
YillOCC lDCODO ot 1 :)eo;,.(' or 
COYore« v.v . ~. P..y.s. -· 

20 120 , 10 

16 145 ;152 

.18 94 ?50 

~6 "19 ~62 

1"- ee .. '?9 

~ ~0} 275 

22 93 ~5 

... 1., 85 ~,.,? 

16 8·f" no 
1? 9LL 28~ 

182 9'/ lOS 



114lfiKIJ AIIJ 
1'oblo 5b 
IHI'EORATED PR0J .:X:T 

I.Nli!At HUSBAND liT ' CATTLE V.\CCtR~TIOll PROOR/.HIIE 

J ul7'85 - J uno ' S6 -
onion lloao/Aep A.athr 11x B:O. H. :; . G. ?;'V. J . II. D. Vaec:i nflt ioD Co~tlo 

.. ' - Peo (!k:) va.cc:ination 
cor! ~I s-.. t r ibuted. . ---a-

Zagil' Doae 81} 511 , ,229 1 , "~8 
6IW 10 15 n - ~~~ 5 , :$1} 700 ... 

lfabo,;re ....... - Doao ?18 .. ·~f , , 02? 1, }12 
4;2a2 Aa~p .. 9 .. 29 - u 600 ... .,. 

"' FoU-t ttaovn 'Ooao 681 "'' 7}0 6?} 
. ·M'P · 8 12 21 12 } ,01~ w ·-·-

O..rpn!'~ Dooo 5•5 6}? }\!0 519 
J,mr . '6 30 11 - 15 ~ . 76§ no ......... ... ._ ' . ·- -

DiSh I Do1H• 1 ,~58 S~? 1 , .,,i() ?02 
Ar:m. 1? 1'> <o() - :?0 ~ .9?1 ~60 

.r _ ... -··· • ... - -· 
lrtehnnpur lloao 1.14} }AO 261 - , , &10 ... """'· 2 12 II ~?. } ,0§5 1 , 200 . ... - . 
.Betila Doe.o 7}8 '12} 539 1 1 }o;(l • 

p o. 9 ;!0 15 ,, ) ,1,0 1',000 - ··· -
, - -·· 1'\.t oll Doa:o 500 412 211 ?&0 ---w . 7 12 7 .- <!1 "\ ,~}9 - m - ,, - -Bhor«t.io Doao 516 600 m - 98Z 

• A<>l!· 6 20 26 - •2 ~~6~ 700 
_HaUpar n Doao 590 640 678 ?90 

" 
.. w . 7 20 2? - 16 , ,453 000 

' ··-
Tetal »Oao ? , 202 5 ,fo61 6 , 915 10,1}5 }4,093 8 ,1'l5 

Aep. S6 171 214 2"11 -... 



Table 6 
IU:BIKGAR!T IM$Ht4'fll) PIIOJliC'f 
_ _on ~Ami · ~-·'l'itAllfiMG; 
* Jui7 1985 .,. June 1986 

............ 
T;n!Jt ·. of . ~ailtttlg" - .... -··-. · · rfroup/V .o~ Group ~~ 

• ftmabera b7· 
If ., 'fl:)tal 1'1 p Total 

'" ... . '" •• "·'1 __ ........ 
-~ ...... _......;.... .. _. 

Block pri.ntfiig .., ~ 32 - 52 52 BRIO 

\le:arlrig 1 18 19 6 32 38 BRA,C 

Tai1oring - 25 25 ..... 35 35 " 
• 

l!D.broider;y ( Needle) - 41 41 - 142 142 " 
Erlibroid.aey (Eri) - 9 9 - 13 1!5 .. 
EclCUlture - 44 44 - 120 120. II 

Silk thread productioQ. - "' 
., - 1 1 II 

Vegetnbl.e ~ - 4 4 - 4 4 TAliQ .. · .... 

Oven •aki Dg ~4 24 24 24 H --~ - -
Gp~Jutiog 'Wheels 1 2£ 2? 6 63 69 II ..t 

. ' aD4 Heeban:ics 

:Seo keepi.ng - 9 9 - 10 10 I.B. A. 
~.;, 

• 

Total. 2 2}3 235 12 1+96 .508 



Table 7 
HA.NlKGAJIJ I!'o":'EXiRJ.TED PROJECT 

W01'0'.:N' S HiCOHE AND .EMPLOY!'IEl1T GE~ERATION PiiDGRAI'itE 
(CUI'liJLATIVE PIGU!ffiS lJPTO JUliE 1936) 

Program~~~ a 

- ------ ... . .. .. 
. ' 

I • . t · .. 

Ani mal Husblimfey ___ ---

Totel Ho. or Total No. 
vill~es oi V.O/ 

-c~- -- ~ . . 
ipvoln d 

. --r17 

Agr i cuJ. ture . - - 

Be.mboo and care 

, __ ' - 45 -
163 

--46-, 
Block pr inting 
Bidi making 

Chanachur maki ng 
.Ericulture 

SericuJ.tuN 

Embroidery (Needle) 
Embroidery ( Eri) 

Horticulture 
J utes wor ks 
Net maldng 

Pi c.Jcl.e m.aking 

Poultry 
Paddy husking 
Pisciculture 
Spice grinding- ·-

Pulse/Oil seed c ruahins 
• 

Tailor ins 

Wenving 
Ovon mnking 

§crvice delivery 
Beal.th & :Family 
Planning ~orkera 
Poultry Wor kers 

Birth Attendants 

. ... .. 

2. 

35 
3 

117 

117 
84 

6 

60 

}2 

3 
1 

126 

145 

92 
6 

1.20 
1 1 

3 3 
4- 4 

178 257 
1 '1 15 
47 51 

- 4-- · - ·--4 

32 
41 

2? 

178 

259 

259 
251 

Total No .o!~~ 
l!lembars 1 

involved , 

. -
"::J? 

1, 297 
57 
92 
32 
15 

1, 163 
1,03? 

}46 

12 

977 
18 

96 
47 

4,352 
220 

944 
4 

-
?0 

1Q() 

33 

173 
1 , 8}3 



Union 

----
Poura.e 8Vt\ 

'l'eblo 8e 
IWIIIOAIIJ tliTilliiA'I'ZD l'li)JEC'l' 

ERICULTUIUI PIIDOIW1liE 
!GO& P!IOillJOI!l), CIIIJIU '!'R.U!IlllG 

Jyl~ '&S - Jupo '86 

QuanCU7 o! cge llo. or worD llo. ot wo=on. 
troicod ill 
ch4rka =eeh~ioe 

produeod in ellod .. 
-wb-Gent.N: _ _ _ a,~o 

6 60 1 
.. . 

Zag1r & 125 6 7 

'l'o·t d quonti t~ caetor 
10oda pl&ntod (in 

••un4o) 

0. 5 l!numt 

1 • 
• 

Gorp•r• 2 18} ~1 4 o. ?5 __ ;:._ .... ..._ ______________ -:-----:-----·--------• 

Dit'!hi'·. .. - . .;,, ..• ·- . 1 1 
xrra~apu~~~.----~·-·~-~7--------~60~----------~547· --.. -. -.• -.. -.~-~--~-~----.--. --_-_--~,--~-~-.~·~-~-------

-.--.......,....~--~-----__,...,......;;. ______ ,....,... ________ __..___.__ __ _ 
.l!o~U~ ... 6 109.5 - · 15 -· ·- ·.c. . . . 

• 

. .. 
5 21 . . 1 ---- . 10 . , 

· 'l'otol }8 ?48.~ . - - 130 - __ 1~ .. - - .• 

------------------~~-----~~~~-----~--~----



'l'obll 8 
IIAliU'G A IIJ I !1'1' lXl 11.\ '1'tD PROJ EC'r 

illlCULWU PROG!W!I!E 
Upto Jups'M (CujUlat iyo Pi~al 

Union !!o .ot llo.or !Jiotnl • Chllt'ka Rear-- Co;oon1 llfoduo~ HIUikB No.or Totol 
vill- t~~r~ voiQan ~toitr- or not I ri or- riVi - T6t~tl produo0<1 Cnmil;y llo.or 
age lnvol- ibut0<1 invol- vice qe ono invol- hcoo rl.• 
cover- vod · ve-d In to VO<I. in centro yo or v0<1 in cioriot 
0<1 opi nn- a pian- oplnn• Eri 

Ins & oro ing 'P!O'rr-
t'Ottr1 na; ...... -

f:OU[ ll§f!Ytl 1 ~ 12 1:i!O 81> 6 :!Q ,026 oo, 109. . 2!;1, 128 2:! ,2:!2 80 ~ 1} 
Zggir 15 15 245 120 15 - 6l , 362 6} , ,69 ,8 , 2' 8 195 1 , 260 • 
.N!b2Sir9 z 2 2:! 20 12, 2iQ ,2, 222 2 a050 20 l~ 8 
~O!J!~ra 12 1z 180 6'- q 1,ZZ,2:>o ,. . ~~~120 6,l1,040 •z,4•6 87 :i:Q!! 
.IJ.lshl ,._ 9 2 62 '"' 1 1 , ~.,J!20 , ... ,~ .220 2 ,81• :>2 , ,2 

Xri!JJ"!ll'ur 18 20 2•2 162 s~ ~aO~~ 1 , 681866 "ia22a212 22 ,066 12!! 1 .0~~ 

! oU!!! 16 16 l:!Q ~2 ~ '14, 260 z1,z2e •• 26,018 ,~.~60 sa ~2~ 
!:l!t!U 2 2 20 20 6,090 6 1o2Q l a884 22 Z!l.l 
!!hsnth 12 16 eo Sf} 15 21<·, 5'.!9 22.~ - .:zz,ozz 1? ,024 7~ •56 
H~!J.R!EA 2 11 42 22 l 12, 400 _ _:12 , 400 2 ,620 '2 J28 
Totftl 119 126 1 ,176 7}9 ,,, },}5,850 9,47, ,41 12,8} ,191 1,?2, 122 1!36 5 , l2} 





linion .'l'oo;n.l 
vill~~ 
eovorod 

Z0£1r 20 

lf4b0gY.."lD . ' 16 --·Pournonvn .. -.... 18 

GorE;M""l ·- .. .... .16 
J~lghi .,,r ··--... 
l."rillhn!'lr··J r ,, ' . .. . ·~...,>Q, 
B<lt!ln - 22 

}'Uf'$ll ·--.lL 

Poultey Totol 
r eari D8 Xo:r 

Tablo 9 

IU!IUGAIIJ IIITEGRATED PIIOJECT 
POUihRY WORR'EllS, KEY RtllRERS, Rll.:·.lb.'-> 

Up to .. Juno ' 86 

Totnl Total Rear- Roa'r- _J:9 .. t£l 
•o4ol poultey ora o ro 

B!!:!!o 
HJY Croaa 

.hvornge 
~ rt.co•e 

progra- roarers roar- work- 1naida outai4o b!rdo broGd by l<oy 
ace in traiood or e bJ bi rd a oro ftl"OUpa 6roup renror 
ville- v·itlogo por 
g oa lfllontb -16 21A 1' 18 581 964- . _, .2".2. 1 , G1' 8 , 1,0 1?0 

1~ 1'}? 9 14 •n 78} 1,2~ 256 6 , S•IO 167 
16 1<!7 s 1G 529 912 1_,5.1.1. 1 , 569 10, ?. ,0 1 !11 
16 156 " 16 !19,. 1 ,011_ __ 1_,_!!1.~ __ ..l.j?~ 3,•61 1~~ 

....,2!. __ . ...9.:: . 7 ,. 
''1 ~ J5C ' l '~). ~ 'I!." 2 . }''.2..-1~. -- .. ... ..t. ·- •. , .•. 

26 27!? 'J 2<) ~~uz 1 ·V2-... '!.J .. ~.?- 2 ,;&1 ~~~~0 .... \ i6 
21 286 _2 .... ?.1 1>90 640 '1 ~" ----,..;.: ~. Clli2 14 li(-() . 162 -- ' 12 119 4 12 )41f 426 ? 'iC . . .... .. -. 421 z,2,:;~ 17i! 

Mini 
taraors 

101 • 
65 

199 
'1-1 

2~ 
:-.-; 
< ' 

411 

l? .... 
• . ~----.11L- __ '!L. _ _2.1) __ ' ·~-· ... --.}2~--~~. -"1.~2!~9 90.,1__ ' , S'il!. 16~ ~. -. ' 

. Ha.tipnrn - - --17 16 1).5 ? 18 r,g BZ2 'i. 50~ -· 1,112 ..... · ·!l91L-1§5 __ - · _)~---
· ~tol 182 166 1 , 7<1.8 75 1?1 5,546 8 , 415 H ;961 15,2.?5 71 ,,8~ 166 S?.l! 
~----····-·---- . - -----···- -----·---------.....,.--------



hbl4 91> 
IWilltGIJiol III'I'!ORAl'BD PROJECT •. 

P011I/l'liJ I C00X, Bl!ll & CBICit lliE-T1lii'I'Trlu 

Jul1'8S - Juoe'86 

Uaioa V11116 .. Cook I Vi1116 .. Be a• Vill~&ce Cllioko Vi1116• 1 llo.or . ·- -- - ·· ~· . ------- . -·-- -·- poultr,r 

" Zl61r ~~---··- · 2'0· 2'1'r ·-··- 20 . ----- ··-·- . - 6,8 ·20 86 

llo~>o«raOI - - -· •.. 16 2* 16 ... -· ... - 549 16 88 

.Four"a•ava 18 . ·-·. 167 18 18 If .. ~9 18 51 

o • .., . ... 16 1~7 10 5}7 16 85 

lligl>l 14 1~ 8 ... --- --· ·- 485'. 13 - 15 

hiohnopur . --· .. 30 }97 26 .. - - -· ""'--~ .. X~...,. ~5 26 115 

B<lt1la ........... . u ... - 154 21 - - .. 62? 22 ?o . -. .. ···-·- ·- .. - .. - -
flo tail ,,, -------- 133 12 - 22, 8 57 

Bboraria 1' 11} 8 19 " 11 2n 8 .. 40 

Hatipora 16 151 , .II 7 ~, ···- 298"" 12 85 

Total · - 17!1 1,~9 152 ~··· ·-· 2~ .. ·--· 4,4J4.., 16~ 692 



Toblo 9a 
PIA!fli':GAI'J Ill'r$RAT!51> PROJECT 
l'Otll.TRT VACCINATION PROGR.IJU'IE 

Upt o .. Jyno '86 

Union Doae/J\iij . - -BO~DV RllV P'ovl Pox Duclt Powl Cbolor" v,.ccintltion 
elw e Pgce (in Tk,) 

Znglr Do eo 17, m 2?,4:3() ?,'!91 88 . 5 ,129 
t.mP • >59 n 1 f>S 10 ,96,.7§ 

NabO@rnJD Do eo 1},68? 2~.~1 6 , 541 81 4,221 
Am£ · 20~ ~? 1 54 8 , 621.46 . 

four!!lanvo. Doeo 1£1,400 25, 421 6 ,?4~ 92 .,.,~ 

l..=p ??.0 as ' 1 52 10,069.60 = 
Oorpo.r~ Doao 19, ?.90 2?, H? 4,15'1 69 2 ,642 

• J.op • 281 , 12 ?2 1 ?9 a,g9.65 
Dlt<hi Dose 1?. ,941 18,968 1,9?9 -w- 1,648 

Amp. 171 260 11 1 18 5. ?•5 .00 
Kri ehnApur Doee 14, ~85 24,484 82 6,501 

l.mp 2•.0 288 1 z• z, 127.00 
llotiio" - Dose 13 ,890 16,169 8} 2,512 

1om • 2 242 1 26 624.00 
Futoil Doee 7,482 14,867' •,?61 ?5 2 ,05? 

Ame· 124 1~ ?.2 .1 21 4,105.50 
Bbararh Do so 16, 75? 25,}80 2 ,1}~ !14 },}28 

Ju>p. 228 R' 1~ 1 ,, ? . ?0?.00 • 
Ratipa.ra Doao 19,9}1 26,9'/0 2,268 ?1 3,474 

W· 241 ,.? ,, 1 37 ?.651=.00 
To tel Do eo 1,52 ,097 2,32, 46? 46,m ?97 }6,072 71,642 . 5? 

.l.mp o 2,181 2 ,996 10 408 



'!'able 9e 
liAIIl!O .IJIJ I JITIIGIIA 'I' ltD PROJ I!IC1' 
POIJL'I'JIT 1 llTV l'l:G DII!fRillU'I'IO!l 

-. Jul:r 19§5 - Juno 1986 

Ullioo ~o. ot E68• received llo. ot 11611• No. ot V111agoe lfo. or llo. ot Etr-'<• batcbod 
-·- -. tr011 S..vor, TAIIC Diatrlbutod iovolvo4 rocipieota 

. ·-
.ZesU .. 2,?18 2,613 H2<i" 198 1,294 

labopu 1,521 1,448 16 110 ?52 

:fOUN.taVO 2,523 2 ,45? 18 191 1,201 

Gorpun 2,898 2 , ?59 16 269 1,22& -

lligbl 1,1105 1 ' .,.12 
..•. ,,. 

13~· 5']'; 

kl.a~o~>.opur 4,632 4,~>75 30 365 2,236 

llatila 2,7?4 2 ,6'70 22 356 1,228 

l!Uta1l 1 ,650 1, ?46 13 165 &toO· 

~arin 1. 750 1,680 16 11~ 1 ,0..33 

-~t.ip)lr4 1,??0 1,664 1? 194 606 

·To till . 23,6111 22,844 162 2,172 11,195 



~o'olo 9c 
IWII1I:GAIIJ Ilm&IW'ED PI!O.TEOT 
POUlii'Jn': BTV EGG DISTRIBU?IO!I 

Jul;r 19115 - hno 1986 

..... 
Union No. ot Ess• received No'. ol Fu• llo . or VUlngco Uo. or No. or ~· boti:hod •.. trott saver., TARC Pietr1butod lnvolvacl rccipiente -

..&ogir 2 , ?18 2 , 61} 20' 198 1,2')1+ 

.Ja'oosr"" 1,521 1,41+8 16 110 7~ 

.Pouaaan.va. 2,52} 2, •57 18 191 1 ,201 

. oorparn 2 , 898 2 , ?59 16 289 1·, 228· -

1111\hi 1,405 1,.,.12 14 1}9 5?5 

ltl'l.ab.nopur ... 6~2 il ,J•75 }0 }65 2 , ?.}6 

·:a.u1o 2 , 774 2 ,6?0 22 }58 1 ,2l~ 

:l!utoil 1,850 1,?116 1} 185 800 

·.llba"rarh 
: ,. 1 , ?50 1,660 16 11 } 1 ,OJ' 

llat1]lara. 1,??0 1 , 68'1 17 19'1 808 

' 'l!otal 2}, 841 ?.2,844 182 2 ,1 '7l 11 ,195 



Union 
. -. . 

Pourasavn 

Zagir 

Nobogru 

Dighi 

Bhsrnria 

Be.tipol"n 

Botila 

Put ail 

Total 

No. or e!Uek 
roatirus unb:;£ 

In 

2 ? 

2 

2 

-

5 9 

Tablo 9o 
tiAIIllCGA!IJ lllTfXIRJ.nD PIIOJl!CT 

DA T OLD CHICK REARING Pro<!aAMI'IE II. 
DUCK REARlliG PROGIW'II!£ 

Up to June '8§ 

Capacit:r o·r· Duration or re~~rlce 
ebiclt fle:.ring 

unit 

200 - ~ 1.5 - 2 moothe 

-
200 1.S - 2 =nntho 

1. S - 2 ~ontbs 

-

MortAlity Profit 
rotc (in Tk.) 

* 600-800 

3.5% 500- 600 

,.,; 500-flOO 

No .or lfo.ot ·~ 
Dueke Duoka ~; 
diatri- v1Vi"8 , 
bu d ,,, 

?0 68 

105 101 ... 
45 4~ 

eo ?8 ·:! 
?0 69 

... ·~ 
''· 1 

~ 28 :<lt 
J;! 
., 

eo ?? '·i 
' 

20 19 ·~ 
500 48, ' ·;1 



'!'able 9! 

KANIKGAJIJ lll'l'mRA'I'E3l l'ROJI!X:'r 
All'rll'ICUL II!SEIIINA'I'IOR (A.2) 

Yn!i2 12n1Db2£ 1986 

' Ho.ot J..Z TotAl 'I'll. o ....... llat•• Ro.or No. ot llo.or Total Cow lluo or Union No~~oot 
ecntree Coval tocoive<l cultivc- eultivo- villose Yillogco aDioool aod l ciao rearing 
aet up Heitora tro~ A.Z t<Od • tion witb fiOifOt"- de..,c;r- roe~ti• prC~~~-

inoolll.l- (acroo) (aeroo) fatten- ming end mod & ved. rrcm roaoa 
noted ed OQtt- tn~Cfted totten- Covt. 

loa oattloe ed tor do-
o .. ttlva wondnp; 

J ogir - 2 9 4 5 515 2 ,100/- 4 . -· (Approx) 

llo.'t>csru 10 ' 4 6:15 2 ,?29 
(Approx) 

·P0\11"11t'8VG - 2 5 } - ~ 

Gorpu<> - - 6 4 - 4 

lligbi 6 ? } ..• 

' Xr1abnnpur 1 9 ' ' 
... 

' - -
llllftrar1a 1 664 },}20 6 ' .5 ' - &'111l'ipera - - 5 'I ' - 4 

Botila 1 552 2,760 z 5 2 - - 2 

Put ail - 1 'I 1 - - 1 



Upto J\lne 1985 

Pill Coodom/P)ako Lis;ati:on 
• ~ . 

207 .. 

Table 10. 

MAIIDGUJ IM'.rinlUT!:D PBOJ!D~ 
'JAl'llLY PLAmiiNG REPOBT 

Ju&: •as ~ June ·~ 

Bew acceptor~ :Crop-out a . 
Pill O'qndtlll/ Lis;ation Pill O()nd.oin/ 

Emko \ !Dko ··-
' 

-- ~50 220 14? 122 
.. . ~-· . 

. . --· 
.... . ... 

P·reaetit JiOa1t*>n 
P1ll . Oobe!QI'D/ 

&iko 
t.ig,tioll· 

. 
• 



'!'able 10il 
IWIIX0.\111 Ill'mlll.lTEil PRO.TEX:1' 
CHILD .\IEUAI!E CB!Ift!, 8ETILA 

'l'wl: R"tieat Rn!?!t..1at JuJ;r' 8!!, to 3()th Juqo ' e6 
·~ ... : -

... --l'atieata !r010 
}Otb Juno 1<)86 

B . G ... if ' 

Adaleoion 1a,$.-
J~C)tl5 · tll 
}Ot • un'e ' e6 . .. . -B G· 

.. .,. -.. -
. . 

II 
. - . 

. . 
·"''oto\... · li~l\ors•• il'fterred 
Pa•follts . . .. . .. (a) 

···" . . . - . ::.,: . -- -. ,.:;.• ·-
B 0 II B " (l II _, G 

6 9 1~ 145 115 220 151 124 2~~ 14, 110 218 4 

, 
B • Boy , G • otr1, M • "ootb 

llontho Tot•l 
(b) (n+l>) 

K 8 G H B G 

- - . - 1 · - 4 1 
: ' .. ·-

Patient 
~odttc 

th J• 
1 

" 8 G 

7 10 



Union Total .No .ot 
villagoa 

Zagfr 16 

No.bogram 13 

Pourasava 11 

Gorpara 16 

Digbi 14 

Krishna pur 22 

Putnil 11 

Betila 24 

Bbararia 14 

Ho.tipA.ra 16 

Total 15? 

Tabl e 11 
PIANIIGANJ INT:&X;RATED PROJ!Xl!l' 

HEALTH WORKERS 

Upto June '86 

No. ot Henltb Wol'kdii • 
' Male ?em ale Total 

? 20 2? 

1 17 18 

4 9 13 

1 28 29 

1 21 ·22 

5 36 41 

1 15 16 

0 32 ~ 

1 26 2? 

5 26 31 

26 230 256 • 

No ~ ofc.Beal t h Work "--ti ve 
'Mitle ·;~ · · P'emale Total ···-~ 

7 20 2? 
.... 

1 17 18 

4 9 13 

1 23 24 

1 16 1? 

4 30 '¥+ 

1 15 16 

0 32 32 

1 2 ' 2 8 10 

22 1?2 194 



Sl. '""" or D1aouo ' -
lfo. 

11olo 

1. Diarrbou& H5 
2. \IOi'U 632 ,. So-abioe '>48 ... ':&naOllli~ 345 
s. ~aontory 446 
6 . ••cWary Dyoontory 276 
?. :r ........ 1,2?8 
e. lliellt Blinclnoea 49 
C). ·i'DoUlDODia 141 

10. ....... 1116 
11. lie~ w .... .,. 69 
12. Col1jW>Gtivitha 350 
13. Vollncl 11> IOOUtb 239 
14. Otbore ~ 

' 

Tablo 11o 
IIAl'nllAliJ III'!'J!X)JIATD PROJECT 

~RD'OR'r 

Julz '85 ... JUDI '8§ 

llo. or Pat1onto - • 
l' .. olo Cbild HAlo J ... olo 

341 454 268 266 

1' 1,039 710 62!'1 

1044 ~ 350 lj()5 
692 115 2, 65? 
542 439 490 469 ,, 219 2?3 '56 

1 ,265 1,464 925 883 
57 310 25 .., 

128 lj()1 125 12? 
1\)8 '' 131 157 
93 105 95 ?<> 

301 3)7 219 242 
~1 3;,() 188 221 
288 231 .no 250 

'l'otDl No. ot Door-
OII PI IODCl' 

Child N(Of't- c all II 
rod 

425 2,089 69 134 
940 4 ,6?2 9 ' 296 2,42? s 

88 2 , H2 411 12 
'55 2 ,741 2? 9 
202 1,66, 5? ,a 

1,034 6 ,849 129 99 
2,? ?21 25 4 
360 1,284 45 39 

70 775 ' 1 
75 509 1 -

2411 1,697 6 1 
266 1,565 2 -
13? , ,454- 59 68 



Onion ·wo . ot Worldns 
villages 

Zagir 19 
lfabognm 14 
Pour aaavn 13 

Gorpar a 15 
Dighi 10 
~ishnapur 30 
:aottlll 24 
:Put ail 11 
'Bharariu 11 
ltatipar a 15 

'Total 162 ·. ;.; •··-- - --·-·· 

Table 11b 

HANIXGJ.NJ INTmRATED .PROJ!XJT 
DAI/HIDWIPE ACTIVITIES 

• 
J!,tlY • 85 - J\lso • 8§ 

. -
No. of birth No . of bil"th No. o! birth D!l.i kits 
attendants attendants attendants distribu-
(Dai) idon- trained active tod 
tif'iod in 
covored ' 
villages 

52 52 }2 30 
'14 44 28 21 
38 ~CI 25 2} 

52 52 4() 26 
33 }3 28 22 
~ 48 40 32 
75 75 65 - - -·· 39 
48 48 28 10 . ·-· . .... ·-.. ~· 
50 50 41 27 
39 39 35 23 

479 479 .,62 25, 
- ·- - -·---,-

No . or b irth attended 
lolVO . t l l l 
births births 

276 13 
258 16 
2 4() 11 
815 29 
626 16 
715 12 
385 6 

105 ;,. ., 2 

276 4 
204 } 

~--· 
3,900 114 

·· ---- ... -· --- ... -·~-- .. ·-· - . 


