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MANIKGANJ INTEGRATED FROJECT

Annual Report
1985 -

1a Introduction:

The Manikgan] Integrated Froject (MIP) is now in ita tenth
year. It coyvers its total target area of 182 villages and works
with about 60,000 villages. MIP's goal is to transfer skills and
knowledgge to the target groups te encoursge self-reliance.

1.1 Functional Education .Course SFEGE and Groeup Formation

FEC is the foundation through which group solidarity and
congcientization take place. The course ig participatory in
methodelogy, and bagic numeracy and literacy materials, designed
by BRAC, are the vehicle for communicating ideas and analysis of
villase social and pelitical reslity. Voluntesrs with basic formal
gducation are trained by MIP as local teachers (shebok/shebika).
Completion of at least part of the course has been made a bracon-
dition for pmrticipation in other activities run by MIP.

BRAC's terget population are those without access to the
means of production - landless and marginal farmers, fishermen
and artisans without implements and raw materials, lasbourers and
degtitute women. Functional sducation graduates from these social
categories are organised into men’s and women's groups in order
to carry out sctiwities that can benefit them. With 20-25 men-
bers, the group sets up 8 Group Savings Fund uith'mamhaggf
wezkly contributions, and individuals are selected for trﬁzﬁtﬁﬁ“
as leasders, paramedics, ste. to orzanise social and economic |
activities for the group.

1.2 Group Activities

" 411 MIP groups are engaged in instituticn (organisation)
building, income genarating (economic), social development, end
regource nobilization sctivities, mostly on = collective basis.

14241 Institution Building: Villsge Organigations and Union
Cooprdination Committeeg.

Bince 198%, different groups heve been joined togecther in
tha village to form Villape Crpanisations {(V0s), in order to
both ghare ideas, and to incresse ¢lass solidarity among the
poorcst. VOs meet monthly to discuss socio-economic issues {(dowry,
divorce, gambling, irrigation prohblems and participation in Food
For Work Programmes), tﬁ.quqﬁisa, plap.aq§¢gtg1uutp econamic
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getivities and social action plans, and to take part in the local
shaligh (village judicial council).

An important development in village organisstion has been
the formation of men's and women's Uniun'cﬂnidiﬁatinn Comnittecs
(UCCs) as the lomical step towards federation and unity anong VOs
at the Union level. UCCs hold monthly meetings to discuss issues
which cannot be resolved hy Vis - wage bargaining, puiit_sﬂlv
representation, protest actien, preasurerfur“IﬁEﬁl government
sorvices - with MIP gtaff presant. Combined men's and women's UCC
meetings are now beginning to teke place -~ a promising sign of
integrstion, solidarity and political awareness smong groups
traditionally segregated by sex.

An experipent to develop an Upazila Coordination Committee
(020C) was developed io 1984-%. The diagram Yelow illustrztes
how the UZCC links with the pest of the group organisation
ngtwork.

TARGET FROFLE
227 V0s + , 35 Groups
L

| 4
10 Yots
'
:
Technicsl - o UZCC ~Teohnical
subcomeittes LTy subcommittes
Livestock members health

(20 pen, 20 women) S

Two delegates frov each VO (one man and one vomen) belong to
their local Union Coordinstion Committee (UCC), which has 40-60
members from 20-30 villages of » union. There are 10 UCCs, and
twe men and two wWomen from each are selected by consensus o
compromise the 40 member UZCC. The purpese of the UZLC ie to
fuarther consolidate the organisztion of the poor, allowing the muﬂt
gkilled mnd articulate members of groups to represent them in |
their demands for the govermment services they are cntitled toy
to moniter wvillage projects zand nther'uurk*ﬁeing under+ak&n by
BRAC groups, and t0 gerve ag a communication conduit between the
official administretion and the village groupe. It can also serve
2s a kind of court (shalish) to handle legal and other conton-
tious matters that cannot be resolwed by the UQCs. Tho 40 nembers
of the UZCC have equal status but different functions such as -
mecounting (rural credit etc.), communications, technicel patters.

i
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etc. and the conveénor ('Ahbwayok') is appointed by consensus of
the 40. In addition, 2 technical sub-committee eof the UZCC have
been feormed, for health and for livestock. The purpose of these
is to facilitate access to tachnihﬂl assistance for tho VOs,
calling on ocutside expertise when necessary. Other technical
committees are planned: for women's affairs, agriculture, and
income/enployment generation.

UCCs meet regularly between the first and tenth days of the
Bongali month; the UZCC meets on the 20th of the Bengali month,
to receive feedback from the UCC nmeoetings, and take any nocessary
action.

1.2.2 Economic Activities

iculture

Using Group Savings or losns from MIP, groups undertake many
kindg of agricultural activities mostly on Ehas (government) land
leased for the purpose by the groups. Anong crops culitivated are
sugarcane, potatoes, tobacco, oniong, peanuts, wheat, nulbarry,
juts and vegetaobles.

MIF has been innovative in giving the landless control over
gn important factor in agricuitural production - irrigation. Groups
are assisted in acquiring low-1lift pumps and decp nnd shallow
tubewells, and they organiseé irrigetion cormand arscs and sell
wator to the farpers. BADC has nade pumps available, and the
Bangl adesh Krishi Bank provides loansg for the project, which so
far comprigns 29 irrigation schemes (of which 18 shallow tubewslls).

The AAF is a women's training and production survice centre
congtructed in Manikgani in 1983 to foster rural entarnrise deve-
lopment. The centre provides scrvices to new mnd exisiing ampll
scale wonen's producer groups to encourage smployment and income
- generation. Activifties include block printing, teilcricg, weaving
and embroidery.

4

Seri and eri culture have have alse been umdertaken for
women, with assistance frem the Bﬁngladesh.ﬁariﬂultura Board,
which buys silk cocoons from MIT and provides subsidies to mule
berry growers. Women group members rear coccons at home and gpin
the gilk into hanks which are sold to the weaving groups, who sell
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the woven cloth for block printing and tailoring to the women of
the Ayesha Abed Foundation. The AAF gives training to women on,
the technigques of rearing, spimning and weaving, so that they
¢an work in their villages. 8 village hﬂﬂiﬁﬂft gub-centres
operate under the 5 MIP camps (3 at Betils, 2 at Balirtck and

1 ench at Gorpara, Krishnnpur and Manikganj). After training in
block printing, weaving and embroidery at AAF, the women produce .
handicrafts at the subeentres, which are then delivered to AAF
for marketing. Finisheéd products (cloth, primted bed covers,
tablecloths, saress, cuthion covers, wall hangings and garnents)
are retailed at BRAC's Aasrong shops in Dhaka, Chittegong &nd "
Bylhet. The AAF centre also gives training in nﬂti?itias, fiﬁh
net production and bamboo and jute goods production.

Poultry Bearing

Foultry rearing has proved a reliable source of additional
family income, and MIP provides training (meostly to women) on
breading, feeding, housing and wascination practices. Key roarers.
beconme extension sgents in their villages, promoting HYV egg
distribution and the getting up of nini poultyry farus.

Eish Culture :

?inh cdlture is an activity encoursged to enprioh the dist
gnd makv use of derelict ponds, drains and ditches. BRAC yﬁuﬁdaﬂ_
the necessary training and distribution ef fish fry for culti-

‘#’Hﬂiﬂm -

Training is provided to different group members-on-many -
subjects end at many levels. BRAC's Trairing and Resource Centre
(TARC) designs and carries out these programmes, both in Human
Development {organisational skills, leadership, participation,
management ete.) and in Occupational Skills (irprigation, rish-
erieg, sgriculture, handicrafts etc.), either at its controe in
Sgvar, or in the field.

Health and Family Fla is crucial in developmeont, and .
parz professional health workers frop the groups are given

training cn 10 common disecases in rural Bangladesh. Treining
corprises prevention (sanitatiom, immunization), cure [ine;tpﬁ&—
sive, proferadly locally available drugs), end FP (o be intege’
riated in the FEC course). They also Tum local waccimation camp:.a-v
igns, and vitamin-g distribution to children.
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MIF operates a Mother apnd Child Nutrition and Welfare
Centre nt Betilz where severely malngurished children are brought
for treatment, while their mothers stay with them and are traiped
en health and nutrition, =as well ag lesrning ekills such as
poultry rearing ard horticulture.

Midwife (dai) trainiog is alsc en important componcnt of
MIF's health work, and includes principles of hysiene, and pre-
nztal snd post-natal care. 'dzi Eits' are distributed, and
refresher courses held from time to time.

TR controel becemes a new sred of work for MIF¥ inm 1534, MIP
parasedics/health workers attend = one momth's training ceourse in
Dhaka at the National TB Contrcl Board (NATAE). Back at ITIF, an
education campaign has been carried out among the groups sbout
early TB detection, testine and treatment (see Table 19d). A mini-
laboratory has been set up at HBetila Camp feor testing sputum
anmples, and govermment supplice have been obtained for treating
patients.

Orsl Rehydration Therapy (CRT) has beceme az intigral part

of MIF's heslth ceapeign and operatzss on a house-to-housc teach-~
ing basis as practised ty BRAC's widescale Cral Therapy Extcnsion
Frogramme (OQTEF) set up in 71920 to help combat the scourpe of
diarrhoea. AR attempt to improve sanitation kas also Boen included
in a programme of building watecr scaled latrines.

=

Tree Plantin® and education on deforestation te IHIF prours
kave taken on importance as consciousness of ecologicsl bzlonce
becomes more widespread. Despitcc its pronouwned fertility, even the
goll of Bangladesh is suffering from over-prageure, cspecially
erogion from fuel wood cutting. Flents for beth fruit tirees
{gaava, lemon, papaya, etc.) and Tuel wool trees (ipil irzil,
bokayon, etc.) sre distributed to the VOs, and plant:d on road-
aides, in compounds snd around f{ish culture ponds,

1.2.4 Regouprcc Mobilization

BRAC in general, arnd NIFV ip particular, cncourage the
village groups te avail themseslves of government resourccss Lo
which they are entitled, but rormslly have no recess. fhase include
productive resources such as zhas land ard ponds for collccliive
cultivation and pisciculture, and pervices such &5 human and animal
1nncinatiun supplies, drinking water tubewells, agricutural inputs
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groups and government officials remihla for thesé resources
and aaﬂimﬂnd mtﬂﬂi-lr%nafiﬁd‘al—ﬁmm ofton ma

4.3 Pield tion and el

HIP operates from a pumber of field 'camps'. Manikgan]j camp
is the main office, and sub-offices have been set up at Betila,
Erishnapur, Balirtek and Gorpara. uuqﬂinm::ﬁ*ﬁ*mw a
thriugh raEuInr ataff.nﬂetlngs.

2. Institution Building

Functional Education Coursees (FET) continued as the basis of
MIP's work (sec Table 1). Village groupe continued to federate
into village organisations - there are now 327 VOs with 14,701
menbers - (See Tuble 2), and only = emall number of non-fedaeratod
groups Now remsin., Human Development training continued to emphaw
size skills and management workshops (Bee Table 3).

The Union Coordination Cemmittee (UCC) and the Upazila |
Coordinetion Committee (UZ00) consolidated themselves,-snd Hnnan'n
and men's meeting are pow systematically intephatéd. This is
significant in = society in which segregation of the sexes is
8till the norm.

3. Economic Activities

Hany agricultural activities were hampered this yesr by
gevere hailstorms which destroyed crops and :Eﬂﬂﬂﬂﬂ“!ﬁftliﬂfﬁl
incomes acecordingly.

3.1 Agriculture

Rocovery from the previous year's serious flooding bronght
investmant in agriculture back up to normal, and increased
employment and income (See Table %). Lorgest numbers of womon |
tock up outdoor sgricultural sctivities, traditiunnllj congidered
e malo preserve.

%«3e1 Izrigation

The two decp tubewells under negotiation for purchase by
landleas groups during the previous year were actually unquifﬁ&
sad ave pow operating, selling water in their command arana.1¥hg
American NGO CAEE is cooperating with MIF in providing tachnical
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and panagement trainipng on DT%Ws for the irrigstion group members.
As government policy since the early 1980s has been to remove gub-
gidies on minor irrigation eguipment, end thus encourage private
ownarship. I[P groups are planning the purchasge {on credit from
BRAC) of a further 13 DTWs (4 fpom BADC and 9 frﬂmiBHﬂB}..Aa rural
electricity becomes available, tubewells will b7 c¢ouverted from
diesel to electric power.

During this period, 37 VOs (with 1142 members) wore invelved
in iprigation schemes. & total of 197.32 acres of land were irri-
gated for an inpvestment of Tk.478,975. Agricultural employment wes
naturally inereased as a result.

3+1.2 Pisciculture

Fish culture continued con s similar scale te the previous
year, with mini-ponds end large ponds being worked. On¢ of the
UCCa succecded in obtaining a khas lake (400 meters long) for use
by 4 VOs (2 women's and 2 men's). Work started this first year
with &0,000 Tingerlings.

5.2 Animal Husbandry

Turing the reporting phriad, the training of village vete-
rinary workers smong MIP group mezbers was completed. They now
serve the whole FIF area (not just MIP groups) in an advisory
capacity, giving treatment and medicine as well as organising and
carrying cut cattle vaccination programmes. Vaccination cards were
introduced this yesr for record keeping for familieg' animals. &
new activity in the reporting pericd is artificial inscmination,
for which a centre has been set up mt Balirtek to channcl govern-
ment services. A second centre will be opened in Betila in July
1986 (Soe Tables 5.5a and 5b).

MIF epimsl husbandry programtiz received a number of official
visitg duardns this period from the Planping Commission, and the
governnent expects to use the MIP livesteock medel elsewhere.

3«3 liomen'g Actiwities

¢+ More and =ore women are participating in income earniog
antivities =8 the need for economic independence (rather than
dependcace on male family merbers) increases. Frevious activitiecs
continued (psddy hugking, handicrafts, spice grinding, and live-
gtock reoring) ss traditional home-based  work. Viore importantly,
work outside the home increased, and more women took up income
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genarating ectivities in the fields, in teaching, hecalth, and even
in the teaditionally male cccupations of management of irrigation
and in MIF's Tirst brickfield project (Bsce balow 7.5).

3¢3.1 Incoze and Egplgzgggt Generatiop

Table 7 indiecntes the wide variety of women's activities
being pursued during this period. Increasing sales at BRAC's
Aarong shops and high derand for cloth and clething nade wezving
and tailoring important as in the previous period.

3.3.2 Seri and Eri Culture

High demand for silk cloth eontinues to make this activity
of ipterest to more aond porc women, since the process of silk
production corprises many stsges and can invelve all membors of
the family. Molbeyry silk productien increased and gu=lity
improved after the training given by an expert from ERAC, parti-
cularly oo mulberry tree cultivation (See Tablee 3, 2a and 8p).
The diagrem below illustrates thc chain of production:

Tree (mulberry or castor)
t
L]
wors resring

]
]

cocoons
:
best cﬂnnnnsn-n~—w-~J~ —- pOOYT £OCOo0Ns
. j
sales to L%F centra to villageg for spinning thread
1 ¥
reeling rinékt thread cloth Jﬁaving

HE-’ﬂ'ﬂ:itlE '
! direct sale-~Jte..tzniloring &
direct gale-—---~tailoring & enbraldery
embroidery -
¥ [ ]
: a
« market nurket _
(finest quality) atandard quality)

As Table Bb sheows, there hng been a twe fold ineorease in
rulberry tree growers, and a three fold increasc in the number of
cocoons produced over the previous yzar.
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After a three fold increase in the number of women involwved
in poultry rearing during the previous period, this nectivity
continued to interest more and more women (Se¢ Tobles 3, 9a, 9b,
9c and 94). The activity has become relisble with the availability
af vaceination services znd production and digtribution of HYV
egga. However, the HYV hatching cgys had proved unrclisble at
times, 50 8 chick rearing unit wes 2tarted ip Junc 198%5. Eech
participant's income increased by 30% per month during the period
over the previocus period, and ircome from vaccinstion fees has
also increased from Tk.27 to Tk.40 per ponth per WOTker. =

A new sctivity during the period has been duck rearing using
government acrvices (See Table 9c¢) on an experinental basis.

5.4 Grou 4 C t
The 327 VO0s and 35 groups held funds in Junc 1986, as
follows: Maka
a) group savings from subscriptions 491,925
b) group general fund from income/collecticn 27:336
¢) profit from group economic nmctivities 206, 800
Totzl: 7/565,061
d) BRAC funds (coop) 14131,738

MIF has continues to encourafe strict accounting and
financial discipline among the groups. All funds are now kept in
bank accounts, and four sembers have joint respeonsibility for
keeping the books in order.

2«2 Brickficld

An interesting now development in thig pericd hos been MIP
VYO pembers' invelvement with coppetitive commercianl epterprise in
the form of a brickfield. A dry scnson activity, brick producticn
should begit towards the end of the year. About 7,000 men and
wonen VO mermbers are now individual or group sharc holders in the
venture, with a stake of Tk.100 each. In this way, 3 lakh
{ 300,000) Taka hes becn raised from group savings for invcstment
in the project; a further %1 lakh Texa vemains to be raiscd from
Yocal sources; BRAD (through MIP) will then make a losn of 8 lakh
Taka (being two thirds of the total reguired) te the groups to be
paid back over five years. As a labour iptensive projeoet, 50 ﬂggﬁfg
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workers will be employed at any ope time at about 30 Taka per day
(the norm for day lsbourers in anglqdeah}} Bricks will be sold

at market prices, and the project iz expected £o ba profitable
from the second season cnwards.

It is gignificant progress for MIFP V0s to become enzaged in
4 large scalg project reguiring a high level of management, plan<
ning, technical and financial gkills., With initial support from
BRAC (as well as credit without cellateral), it is expected that
in the future rurzl enterprise on such 2 scale can be rereated,

4. Bocial Development

Ageain during this reportirg period, health care was para-
mount in spocial development (Ses Tables 10 to 11d).

Para-legal trainineg was sn important new activity to help
groups understand their legal rights and duties. Trea‘ﬁléﬂting
contimaed, snd non-formal primary sducation (NFPE) veceme
eBtablished.

LN Health
Doring this period, health worker training was consolidated,

a5 well as Health Committee and heslth sdministration proccdures
at village level. FIP's health work has drawn the attention of
the government, and there have been a number of officizl visits
during the period to observe villege health work in actien, both

praventive and curative.

The family planning programme continued, nnd the Betila
Child Veglfare and Nutrition Centre operated with its beoplth edu-
cation for mothers of sick children. Dafi (traditional birth
attendant) training also continued.

h.1.7 Immunization

The extepsion of MIF's immunization programme. #0 the general
commmnity begun last yeasr war institutionslised durinr this periud;
All 182 villages were covered by s mass imrunizatior czmraign
uging government vaccines with a five fold increass over lagt year.
Under 2 yesr olds received DPT and women of child bearing age IT
shots (See Table 14c). DT was discontimued in favour of DET
(diptheria, pertussis snd tetarus).



4.1.2 ORT

Oral Rehydration Therapy has become a crucial message in
all health education to combat dehydration (and often dcath)
particularly among children suffering from diarrhoca. All 482 MIF
villoges were covered and a woman in every household taught how
to prepare a rehydration solution using salt, loczl nmoclasses and
drinking water (lobon-gur-saline).

4.1.3 TB Control

Bputur samples of people with persistent coughs continued to
be analysed at the Betila mini-laboratory. During this peried, 862
sanples were analjsed. of which 91 were positive. 83 paticnts
received treatment, 6 dropped cut and 11 died (Table 11d).
Treatment for TB is very long (14 months) and medical gupplies
(from KATAB) must be taken continuocusly for permanent cure. To
help ensure this, patients are asked to deposit Tk.100, which is
returned to them on completion of the treatment. A TH Committee
is being formed in Manikganj and ghould be gperative by Deccmber
1986, Its objective is to liaise with government health officials
to monitor TB in the aresn.

4.2 Legal Aid

Throughout its rural institution building activitics, BRAC
has identified an growing need for legal support. Although the
notions of humap and legal rights are imparted to group nembers
in the course of Functional Fducation, this are= necds more
attention, as so many of the contentious issues and confronta-

tions that arise before the union and upazila conmitteoes concern
formal legal problens.

BRAC proposed, therefore, that the training of para-
professionals in legnl knowledge be institutionzslised at villsge
level, so that ordinary group mecbers have access to adwvice or
the basic modern lagal system in Bangladesh. For cxample, ignorance
of legal rights lends to poor villagers allowing themselves to
be arrested without a warrant; womeén allow themselvez to be
divorcod by men saying "I divorce you" three tinmes, which is now
illegal.

Through the developpment of pare-legals, BRAC hopes to gre-
dually set up a para-legal association at upazils lewvel, linked
with sympathetic professional legal practitioners. This network
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should then be able to give support to the rural poor facing
litigetion.

In conformity with the shove, therefore, 20 individuals have
been selected from the VOs of HIP to be trained as 'pora-logals!
at BRAC"s TARC. At the same tirme, a survey is being conducted to
esges8 the nature c¢f legzl problems common in the area. Thc next
few years will show how effective such = programme hsg béen, but
the availability of 2 village-bascd legal adviser can be oxXpected
to mske almost instant changes in the day to day lives of sanc of
the rural pocr, whose ignorance of the law can often menr a total
logg of livelihood.

4,% Bon-Forpsl Primary Education (NFFE)

The ¢xisting primary education system in Bangladesh is
mainly concerned with preparing children for secondary education,
g0 thet 42% drop out after a yezar of two bafore sttaining nuso-
racy and literacy through lack of motivation, lack of encourcgo-
nent from (mostly illiterats) perents, irrelevance of curriculunm
to their lives, the need for child labour at home, high cost of
books cte. Parents' attitude ig that educating girls is g lwury
unnecessary for their future demestic lives as wives and rmethers,
Howaver, research has shown that the more auﬁhnfiﬁk a woman has
had, the more likely she is to limit the size of her fanmily, and
thae better theé health of her children.

BRAC hag thersfors, 4dogigned a primary curriculum compri-
ging functional literacy and numcracy, basic science, social
studies, health and hygiene, which is need based and lifee-
oriented. It is also timetabled to fit in with work's decmands on
children's tiﬁa, and stresses the importance of snrollnent of
girls. The NFPE prograrmrme ig in its second year of a 3 yosr pilot
period. Beooks and elassroom supplies are produced at mipi=znl cost
and provided free. Teschers receive special training =mnd are =ostly
WO « :

In MIF thers sre now 53 NFFE schools in operation, with
gbout 30 pupils in cach. 708 of the pupils are girls and thc drop
out rate is ninimal (Sce Table 13). BRAC is more than gatisfied
with results se far.
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De Local Re & Mobilization

Table 12 shows the resourccs obtained by MIP groups.
Government supplies of human and =animal vaccinations chbtained
have risen substantially during the reporting period. Vulncrable
Group Feeding (VGF) supplics were obtained as during thc wrovious
poeriod for the Betila Nutrition Centre, as well as 700 carxds for
eligible destitute women to clain 31.2% kg of wheat coch owar

& nonths. Khas land snd ponds were put to econonic usec, and
treas were planted on roadsides.

Da Sunmary and Conclusion

1985-86 has been an important pericd for tho consolidation
of rural institutions in MIP. Almost all groups arc now fcdcrated
into VOB, necaning they all now have nore strength. The function
of the UZCC has proved to be of crucial importance for sclving
both individual pnd cormon or group problems.

Income and employment activities have expanded, and wonon's
increasing participation in work outside the home iz of signifi-
cance as many women become the family's prineipal broadwinner,
*Next year's annual report will comment on the operation of MIP's
firat brickfield venturc, It will be interesting to observe the
nanogenent and financial perferrance of the VOs in runmning such
a2 large =nd complcx project.

M'I¥'s health progranme has mntured and the ORT programme

is of particulsr importance as an mdditional componont cf pre-
ventive heelth education.

The next few years will show the effectiveness of HIF's two
new activities which began durine this reporting period, namoly

legal aid and RFPE. Both appear nt present to be set on a succest-
ful course.
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to " 17 3% S0 643 T8 1,241 — 13 M0 33 251 549 B00 4 5. 7
Juna /85 : = §
July /95 o

ta 19 34 51 426 BI8 1,264 % 35 - & G4+ B30 914 3 4. b
Juno /06

—

Total




Table 2
HARIEGAAI INTEGRATED FPROJECT
?Im'ﬂr! ORGATIBATIONS/GRCTES

i

Bupbor of No, of V.0a ¥.0. Hembers HnT_PI_ nonfade—- Re " Bf non féderated
villnges = i e TAYEY Eroups EToup roghopy,
sovbrod . ~#= R Total M F Total i F Total- M TP  fotal
fEPtu - o
-‘“&'ﬁ‘% S 96 156 252 3,84 6,918 10,762 55 - 8% B0 2,255 769 5,024
“Fety/ns g g sy
to 182 45 3 79 4,752 -PAR-5,9%  3Z T 2 36 766 43 800
Junt/36 - =
“Fotal 182 w1 486 327 5,596 7,705 14,701 33 2 35 766 43 309
L= aa T 5



Tabla 3

HANTEGARS INTEGRATED PROJECT
TRAINIRG (HUMAN DEVELOFMENT)

July B85 -~ June 86

Hanme of Courac Gro .L‘i.n & Hoober . Sponsored by
Baaic Oricntation 4 & 10 20 30 50 MIF
Londarship : w66 6 48 102 150 | TARC
Managouont i ECE 62 ah 118 162 | TARC & MIF
Workehoy Tsv 76 27 B 637 1,08 L Tare 4 rre
Total 91 172 265 9% 887 4,380 i j

LI



Table &4

MANIRKGARS THTEGRATED PROJEOT
AGRYCULTURE SCHEME

July 1945 - June 1986

— —_— o e e i = = opip i e T .
Schene ﬂ‘n - Hﬁ .of T&tﬁl Total
v.0. {Gmupu Mémbers land' investment
involved (in sere —-l (in Taka)
xcr— o = o o e e e e s
Sugarcane i 106 . ¢ M :r 51,950
Irrigation . 37 1,182 197.32 4,793,975
HYV I 'j , .
LYV 5 *135 3400 14,000
i ; . L
Potato 4 159 3.00 12,500
Robi Crop - - - =
Milberry 67 563 4,60 5,000
Vegetable 6 48 0.90 3,000
Others:
1. Fertilizer ° 1190 - %348
2. Seedling 1 25 0425 500
production ; | :
3. Tobacco 2 . 62 1450; - 8,900
cultivation : T
4. Land mortgage 1 v 30, | 0480 1,000
' : I . y ; - '
51 B.T*!-H- E im !. .- ' :. 99 975
purchasing B T ’
: ' / .
6. Cow rearing 18 ' a9 - f i BD,B43
?. Paddy Husking 1 I 15 - £ i 7,500
Total 153 ) E 35“' E“I?-ﬂ'? a E‘M,EE?

- : L " H




Table 4a

MANTEGANT INTEGHATED PROJECT

AGRICULTURAL SKTLL TRAINING

July 9% - Tune B&

Type of- Tralning

No.of ¥.0a/Groupe

Hix. of Momhors involwvad

Sponaored hy

involved S

: . N F Totnl i 4 Total
Irrigntion = 22 2 24 444 e 154 MIF & GARE
Funmp Hunngun?nt‘ i 18 - 18 25 - 2% MIF & CARE
Fump « Mochanics T Z 7 Z 7 _ MTF £ CAKE
Faddy Cultivhtion : 5 - & a2 L a2 MIF & CARE
Hortioulture' {(Trac p]ﬁntinf} B . 53 Py 333 445 TLEZ & MTF
Piuciuulturuzfrnininﬁj j 16 5 . 1B %3 g &% TARD
Drivera Troining | T - 16 16 - 16 BRAC & CARE
Total i 92 &6 140 189 345 774




Teble aly

Bnlanse Haturuenent Hugwarne a1 oatutnnding
Eﬁl :Fh'l h‘ﬁ} e :*.i ' fﬂiﬁl _
h -;A,Ei';_r.; ;:1 A..h e E& hﬁi‘?H ﬁ% ﬁlﬁ.ﬂ!
5 h
o s
Bth. 15, U, 815 At 0,548,305 et ' B,E TEE BMTR F2,E3.047
s ﬁi: % o .;? (S Ao r
= b !

; *Iﬁﬂ I.ﬁ Jr'n-!l- fl-t} = {3}



Julr 19&5 - nu 19.55

Bl. Union No. of Ho. of No. of Bo. of Wo. of Eita No. aof _ Avermge Avorage
No. Y.V, V.V.\. R.V.C. B.Y.56. Distributod willeage income of incoce of
ITrained Aletiva Traincd = !.it-ifﬁ-‘ - cdr'ln-rid V.V.¥. -:'rr -
1. Zagir 15 42 i 5 3 2 20 120 240
__2. Nabogras 4 4 -3 16 145 352
ease
3. Pournaova 5 3 2 2 2 18 Oa 250
"y | b =-
A. Garpara L B - Y 3 16 79 262
r s —ar
5. Dighi 8 2 - 2 14 AR 2
e Krishnapur 1l 14 3 3, ~—> 3 50 10% 275
P Botila 9 " 2 FJ - 2 22 93 03
_B.Fusatl 6 5 - - 3 3 _=_}_ 13 BS A7
9. Vararia A i ol | 3 16 A1 270
- —
40. Hatipara 12 10 2 -2 3 g 17 92 DaE
- e — — ==
Totml 9% 78 27 ) . - 7 B 182 9 .. 288

Notes V.V.V. » Village Veterinary Workere-

R:V.B. =« Fursl Yetorinary Surgeon



ANIMAL HUSBANDRY:

Table 5b

MANIKGAR] INTEGRATED FROJCT
CATTLE VACCIRATION FROGRAMME

July'85 = June'B6

—

Union Domo/Arp Anthrax B:0.  H.s. G.2:7. F.M.D. Vaccination Cattle
i T Peec {Th.) waccinatior
: enrd dis-
Ty s P il tribvuted.
Zagir Doae 13 911 1,229 - 1,438
Amp 10 12 . - 38 21513 00
Nnbogram e Dosa 718 548 1,027 - 1,312 _
) AND. g A5 29 - _ 5 4,229 &0 J
Fouragovn Donao E84 4% 750 - 67%
R " 8 2 21 - 19 3,01 S00
Gorpurn Dono G545 Az7 a0 i 618
A LA _I.I._m]'-'- _é j'u '1-‘ - ‘15 ¥, |'?E"'H' '}ED
Dighi o 1 1,298 - H 1, M0 = 02
L el -ﬂ._ﬂ'l:‘- '15 1":- LiTe = a0 "'19-?'1 Ty |
Erighnnpur Doso Ay A0 261 - 1,610
. AXE - 9 i +} = LT 3,065 1,200
Betiln Deso 738 %25 519 - 1,550
—— —‘Er' g‘ -l-"ﬂ 4 e e }i }-15‘:’ 1‘L
“Futail Dese 00 492 211 - 760 e
- APD: 2 32 r B 211,510 05
Bhararis Dosu 516 600 720 - 982
o v ASE . & 20 26 - 19 2,650 JO0
Hatipara Doso 590 640 578 - 790
: - B » 7 20 22 - 16 3,853 200
Tetnl Dose 7,202 5 661 6, N5 - 10,435 34,093 8,195
Ap . 86 171 214 - 2hi =




Table &

MANIKGARY INTEGRATED PROJECT
. OFF PARM BKILL TRAINING.

*.Tnlr‘l?&ﬁ Juns 1986

¥

_q.m-u-r L

Block printing - 32 5-? - ‘52 52  BRAC
Weaving 1 18 19 & 32 38  BRAC
Tailoring - 25 25 = 35 35 ”
Embroidery (Nesdle) - 41 &1 - w2 182 0
Embroidery (Eri) - 9 9 - 13 43 "
Ericulture - &4 &4 < 120 120 .
Bilk thread production - 1 o A 1 "
Vegetnoble Dye - 4 & = U i TARG
Oven making o - 2 28 - 24 24 "
&% hﬁ::ln 1 26 27 & 63 &9 H
Baoo keoping - 9 9 - M0 10 ToBeds

Total | 2 233 235 12 496 508




Table 7

MANIKGANJ IRTEGRATED PROJECT
WOMEN'S IERCOME AND EMPLOYMEYLT GENERATION FROGRAMME
(CUMULATIVE FIGURES UPT0 JURE 1936)

Programmec Totel Ho.of Total No. Total No.of
villages of V.0/ menbars |
: " : covered . -— groups - involved .
—— e anvalved. oo oo o
Animal Husbanldiry T i 1 163 207
Agriculture - ——— - 45 - - —4E 14297
Bamboo and care 2 3 o7
Block printing 35 32 92
Bidi making 3 3 32
Chanachur making 4 1 1%
Ericulture 117 126 1,163
Sericulture 117 145 1,037
Embroidery (Needle) B4 a9z 346
Embroidery (Eri) = | 6 12
Horticulture B0 120 977
Jutc works 1 1 173
Net making 3 96
Pickle making “ E L7
Poultry 178 257 4,352
Faddy husking 1 15 220
Pisciculture a7 51 Sids
Spicec grinding ~ 4 4 &
Pulse/0il seed crushing - - -
Tailoring 32 32 70
Weaving 41 Sl 140
Oven making 27 23 33
Bervice delivery
Health & Family 1732 259 490
Planning Workers
Poultry Workers 178 259 173

Birth Attendsnts

182 251 1,8%3




Table 8a

MANTEXGAR] INTEGRATED FROJECT
ERICULTURE PROGRAMME
EGGE FRODUCED, CHARKA TRAINIRG

- 1 - L

Union Cycle Cuantity of ogge No. of worm [o. of women Total quantity castor
produced in shaden trained in secds planted (in

F “mob-centre .. _ bade charks sechanics maunda)
——— < A — — .

Fourasava 6 &0 & 1 0.5 Mound

Zagir & 125 i 6 7 1 o
Nnbogram 6 59 Dod 1 0.5 M

Gorpora 2 183 31 i a.7% °

= —
Dight-. . .. - - - W i A 1 .
K=ishnapur 7 B TR i - 5 ..
Botila o - 105.5 =) - - 1% ATl
- —

Putail - _ - - - e P "

Bhararia 5 160 ; F4 - 1 - _. 1 " oo

z — e = - =
Hatipara - - S 10 r 1 21 . _Begr

- . —

- Total 38 748.5 —- 130 16 26 Maunds 41 Boor

L) o



Table 8

HANIEGAR] INTEGRATED PROJECT
ERICULTURE FROGRATME

Upto Jupe 25 (Cumulative Fizurcs)

Unicn Ho.,of No.of Total . Charka Rears T%EEEEEI—EEEE%%?%_ Hankes No.of Totml
vill= E‘ women distr- or not BUT= n = Total  produccd fomily No,of
nEa Envn = {nvol- {buted invol- vice sge one irvel=- benofi-
ocover= vod ved in to voed In aontro youT ved in eiorios
od spinn- apinn- spinne- Eri

ing & ers ing prorr-

ronring . nmmo
Fourasava a2 12 20 s 6 50,078 40,100 90,128 25950 B0 513
Zogir 15 i - R . - 190 15 - 634,369 63,369 38,938 195 1,280
Nabogras ¥ z 23 20 - - 155230 15,230 5,050 20 118
Gorpara 15 45 80 8. 4 1,79,9% 8,53,770 6,391,080 272,816 87 S04
Dighi 0 9 62 SR 1 - 115,220 1,153,920 2,814 ) 572
Krighnapur 18 20 267 162 35 29.05% 1,68 866 ,97,.919 29,066 170 1,058
Butile 16 16 150 33 2 G260 51,758 96,098 16,360 o4 528
Futail 3 2 20 20 - - 5,000 6,090 3,084 32 uts M
Bhararia 1316 RO 58 15 3,680 22,408 57,077 17,024 73 456
Totnl 119 126 1,176 78 133 535,050 3,487,347 12,853,191 1,972,122 B6 223

=



Table Sb

MANIRGAN] INTEGRATED FROJECT
SERTOULTURE PROGRANME

Ju ' - 1
Union Total plots Total land No. of Cocoons 5ilk TTW—“
B (rorem) ~ weaTorE | Pihen).  pesductione  atscribuced. mrewses
| - . btentatnt AR {.1“) i
Fourasavn B %5 650 = 7,675 7
zogir 5 26 7,200 - 1,087 107
Fabogran & «B0 5 - 290 - 525 5
GorpErR 20 h.68 25 216 - 7,943 245
Dighi 3 80 ¥ - - - o
Krishnapur 6 2 41 ' 66 = NG, BT 248
Batils 5 4% 2% 83 - 5 358 5
Futail 1 .30 5 i - 2,282 1
Bharnria 2 95 18 B - 6y 375 G4
Hatiparn 2 60 3 26 — 3,500 us
Tot al 85 21.63 169 - 2,559 262 1ve. 70,140 829

* 311k Thread produced at the Ayosha Abed Foundation in Fenikgen.



Tablo 9

MANIKGANY INTBGRATED PROTECT
POULTRY WORKERS, KEY REARERS, RE RTR:

Up to = June'B6

Union To%nl Foultry Totnl Total Totml Rear- Rear- _ Totgzl Sirds Average Mini
villege rearing Koy model poultry era ors : ross ircome farmers
covored g= rearers rgar- work=  ingide outside birds brocd by key

sEeg in trained ors era by groups group birda rearor
villn- village por
gos ) month

Zegir 20 A8 214 13 18 23 964  G.505 1,815 B.130 1% 101

Habogran 16, 14 -, 14 457 783 1,240, 956 6,540 167 65

Pournsave 18 16 187 A 16 899 942 1,541 _1,569 10,230 181 109

Gorpnet A6 & 156 A 16 808~ 1,099 A,814 3,479 3,461 159 i1

Pighl I . 14 G4 T W% 350 Tyedh 2, TER @ hWT 168 28

Erishnopop 30 26 270 Y 29 WGP 4,075  ,Tar  g.501 0 @.his "hde a5

Batiln oo i 21 285 9 21 £90 BUO 1,530 WP 16,460 - 163 - L)

L4 L S, - e 119 -. — D% N3G A e 7.80% . 7% ig.

: i 1 TN .. IS W |- RSN 3 i oAt TRV b SRttt o o: AH, - SR ¢ 1, LS N, T o L A 1| et .|

Hatipnen - 19 1€ 435 7 1A 632 B72 5. 50k 1,192 4,800 85 33

Total 18 166 1,748 = ™ .56 8415 413,961 15,225 71,385 166 528

Ee——

=



Table 9b

HANIEGANS INTEGRATED PROJECT :
FOULTRY : COCK, HEN & CHICK DISTeTRITPTOM

July'85 = June'B6

Union _Villages  Cocks  Villages Hens  Villages  Chicks Villages No.of
) R - g
Zagir . T - —< " ap e 638 20 &,
Nobogram - - .. 16 236 16 S - 549 1% 38
Fourasava 18 167 18 18 & a%9 18 51
Gorparn 1% 137 10 % & 537 16 85
e = = - P ——— T -
Erishospur %0 397 26 s SO o DU L
Betila S T 15% 21 - S 627 22 _ 70
Puteil __ 13 433 12 - - 223 [ 57
Bhararia 13 113 a 19 a9 2753 40
W 16 151 13 W 7?7 - 298 12 85
Total 178  1,8%9 152 a5 - 22— aa 16} 692




Table 9a
MANTEGARY INTEGRATED FROJECT
POULTRY VACCINATION FPROGRAMME

Upta - "
Unien Dose/imp.— -BORDY ROV Fowl FPox Puck Fowl Cholarn Vaccination
Plogue Fao n
Zagir Tase 17, P54 27,430 7,5 B4 5,124
ATID & ‘239 '389 : 1 ‘g5 10,963,
Nabogram Doga 13,687 23 b B, 54 84 b, 221
: ALE o 204 227 i} - m 8,621,468
Tournsava Doze 14,480 25, 421 G, 74% g 4 560
= A 220 228 B2 _ 1 52 10,069 .60
Gorpara Dogo 19,290 27,3%7 &4, 154 69 2, 6u2
» A=p. 281 312 29 1 29 8,529.6
Dighd Doge 12 . 941 18, 968 1,979 iy . 1,648
Amp . 179 260 11 4 18 5,745.00
Eriahnapur Doae T4, 585 24, 484 h,551 82 6,501
Amp 200 288 1 74 72,127 .00
Batiln  — Doge 13,0890 18,169 5,'?-*3 B3 2,512
AID & 235 242 A 1 26 7,624.,00
Futsil Dosa 7 482 14 867 4, 764 75 2,057
mp- 120 198 29 K 27 4,105.50
Bhararin Deao 18,757 25,380 2y 154 4 %y 328
Amp. 2 325 s 1 7,202.00
Hatipara Dosg 19,931 26,970 2,068 Fa 5. &7
Asp. 249 247 13 1 37 Z2654.00
Total Dosg %1,52,097 2,32 867 ua,aeg 797 36,072 77,642,.57
LED 2,189 2,9% 52 10 4508




Table 9¢

MANIRGANS INTEGRATED PROJECT
POULTRY: HYV EGG DISTRIBUTION

—

Ho. of

lln.j,_m:l.. ) g:;lagl %:‘ ﬂﬂ;‘““ E:;h:ihﬁﬂ Hni nﬂl:ﬂlaﬁuu et ae Bo. of Egrpa hatched
Zngir. 2,718 2,613 an’ 198 1,294 -
Habogram 1,524 1, a8 16 110 752

o 2,525 2,457 18 191 ~ 4,201
Gerparn 2,898 2,759 6 289 _1_,22& - -
Tighi 1,405 1,2 Ty 139 595
Frishnapur 4,652 4 075 3 365 2,236
Betila E_.'?".?ﬂ_ 2,670 22 58 ", 228
Putail 1,850 14786 13 185 BN -
Bhararin 1,750 1,680 16 a3 1,p33
-_l!i‘;j.pﬁru. 1,770 1,684 Ay 194 BOS
Tonek. - 235,81 22,844 182 2,172 11,195




Tabla Se

MANIKGANS IRTEGRATED PROJECT
POULTRY: EYV EGG DISTRIBUTION

1 - a

o ARG B N i T e
-Zegir 2,718 2,613 20" 198 1,294
‘Hsbogras 1,521 1,448 % 110 752
Poupasnva 2,52% 2,857 18 19 1,201
.Gorpara 2,098 2,759 6 289 1,228
Dighi 1,80% 1,112 Ttk 134 5
Krdshoapuy 4,652 U W75 30 365 2,7%
Betila 2,774 2,670 22 358 1,228
‘Putail 1,850 1,746 13 185 840
Bhararin 1,750 1,680 16 113 1,033
Hatipara 1,770 1,684 17 194 808
“Total 23,841 22, Buy 182 2,172 11, 195




Table Je

MANIRGARS INTEGRATED PROJECT
DAY OLD CHICK REARTNG PROGHAIME E

DUCK REARING FPROGRAMME

Upte June 'B6
Union Ho. of chick Capacity of Duration of rearing Hortnlity Profit Noe.of No.of :f
roaring unéti chick rearing rato {in Tk.) Ducks Ducke mupe:
i n unit distri- viving .
buted ;s
Pourmsave a2 2 200 - 300 1.5 = 2 months 26 EO0-800 e} (2]
Zagir - . - - - - 105 104 g
T S drmn o
Nabopran - - - - - - 45 4% :
Dighi 2 - 200 1.5 - 2 months 1,5%  S00-600 2 e
Gorparns 2 200 - 300 1.5 = 2 months 4 S00- 800 - -
Krighnap,ro - - - - - - A 78
Bhararina - - - - - - 7O &9 ﬁ
Hatiparn - - - - - - 0 28 i
Bﬂtilﬂ. ] -— - - - - m lr? ' -\
Futail - - - s ] i 20 19 1?
2 g
- - — - 00 B3 i
Totnl 5 G —




Table 91

MANIKGANT INTEGRATED FROJECT
ARTIFICIAL IREEMIFATION (A.2)

Upto Boptember 1986

Hame of Union HNo.of A.2 No.of Total Tk. Graea Maize Ro.of fo. of  No.of Totnl Cow
contren Cows/ received cultive- cultiva- villapge wvilleges animnl oodicine rearing

sot up Haifora frop A.2 ted . tion with dowor- dewor- recpi- Prog=
insemi- (acres} (ncres) fatten~ nming snd mod & ved from  rasmos
nated el entt- fattened fntton- OGovt,
len onttlos od for do-
anttlvas worming
i
Jogir o g - - 2 9 4 % 545 2,100/~ i
{Approx)
Nabogras - - - 5 10 3 4 625 2,729 3
{ Approx)
Pournaavn - - - ) 5 3 - - - "
Empm - - - - ﬁ # = - &8 .tl.
nishi - - I- i 'E- ? 3 T - - 5
Erishnnpur - - - 4 9 3 3 T - - ¥
Bhararin 1 (220 3,320 - L 3 3 - - 3
""Hﬂipﬁrl - [ A = 5 4 3- - - 4
Betila 1 252 2,760 2 o 2 - - - 2
P“-tﬂil - L - ) 1 - - - q




Table 10

MANIEGAN] INTEGRATED PROJECT
FAMILY PLANNING REPORT

J "85 ~ ‘86

Gt Jume 1% Frosert povivio
Pill Condom/Enko Ligation Pill Condom/ Ligation | Pill Condom/ Pill Ocndom/ Ligation
= Enko ! mg Enko

207 77 T—~.3,42% - 350 275 220 147 122 410 2% 1,643

-

- M ™



Table 10A

MARTEGARI INTEGRATED PROJECT
CHILD WELFARE CENTRE, BETIL4

nt t: 1t July'85 to h J ' B6
" Tatients from |Admiseion 1ot "I'n'.:u ' Dﬁhﬂﬁﬂuﬁhtﬂd Donthe Total Pntinntl
30th Junc 1986 u%g_ﬂj&lﬂ 5 -t P,-.Huutl S {n) (b {a+b] oaitic
une'B6 ] e = T
i 1986
BT G K G- H_J B G H{B'G¢ H|Pp & M [B o MlB & B G
(2] 9 43 "I#E 115 220 4151 124 233 14% 110 2198 & - - - 0 4 7 10

-

B = Boy, G = 04rl, M »~ Month



Table 11

MANIEGANS INTEGRATED PROJECT
HEALTH WORKERS

Upte June '86

- No. of Henlth Workeirs

Total Ho.of No. of<Health Workers dotive

.'Elnniun
¥illaEas  Male Fomale Total Mile 'y Pemale Total ==

2agir 16 7 20 27 7 20 27
Nabogram 13 1 17 18 = I 17 18.
Fourasava 11 s 9 13 1 9 13
Gorpara 16 1 28 29 1 23 | 24
Dighi 14 1 21 22 1 16 17
Krishnapur 22 5 36 41 4 30 34
Putail 11 1 15 16 1 15 16
Betila 24 0 32 32 0 32 52
Bhararia 14 1 26 27 4 3
Hatiparn 16 3 26 31 2 8 10
Total 157 26 230 256 22 172 194




Table 11a
MANIEGAN] INTEGRATED PROJECT

TREATMENT REPORT
* - L

El. HNamo of Disense ] % of Patients Total | Fo. of | Emer-

Ko. : cascs | goncy

Male Female Child |Male Pemalo Child Setm | sRily
1. Diarrhoea 335 81 W5y 268 266 425 2,089 &9 ui-r
2. Worns 632 '] 1,039 710 B2A G40 4,672 9 3
5. Boabianm Lah e Gfa 50 405 26 2,k27 A -
4, Annenmin 345 692 115 235 657 a8 2,132 44 12
5. Dysantory G She 439 490 W6 355 2,744 27 9
6. Baeillary Dysoentery 276 537 219 275 356 202 1,663 57 34
7. Taver 1,278 4,265 1, bl 925 883 1,054 6,849 129 99
8. Night Blindneas a9 57 310 25 a% 257 721 2% &
9. Foeumonin 141 128 401 125 127 360 1,284 45 39
10. Eczema 146 198 73 134 157 70 775 3 1
11. Hook Weras &9 93 10% 9% 75 75 509 1 -
12. Conjunctivities 350 301 3537 219 242 248 1,697 6 1
3. Wound in mouth 239 321 130 188 221 266 1,565 2 -
14. Others 298 288 231 250 250 137 1,434 59 &R




Table 11b

MANIEGANJ INTEGRATED PROJECT
DAI/MIDWIFE AOTIVITIES

July ‘85 - June '86

B -——_—-———————-———-——'-ﬁ-—-—-—-—hl__-u—-—nh_
Union Ho. of Working | No. of birth |No. of birth|No.of birth| Dei kits No. of birth attended
villages attendants attendants |attendants |distribu- Tive ti

(Dai) iden~ |[trained active tod birthe births

tified in

covarad ’

villages
Zogir 19 52 52 32 30 276 1%
Nabogram 14 a4 s 28 21 258 18
Fouraasava 13 28 iR 25 2% 240 11
Gorpara 15 52 52 40 26 815 29
Dighi 10 33 33 28 22 626 16
Krishnapur - 30 L8 48 40 32 715 12
Batila 24 75 75 89 i 39 385 6
Putail 11 48 48 28 10 _ 105 .., 2
Bhararin 11 50 50 4 - 276 L
Hatipara 15 39 39 35 23 204 3
Total 162 479 479 152 253 3,900 1me

e e - - e - e =B ___] L LB T



