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~ aim o! t~ Hani.l<gal'lj Integ_t'6ted Project (1ilP) is to i.ilvolve 

tile dilradvanug._-'d in developing thd . .r own pote.t~tial1 ties while enga-
r 

ging in sel.f- t':liant activ i t iE:s . In order to · . fac111~ 

tate their activities BRAC provides technical and financial assistance. 

'ill& disadvanta.g'"d •>ho consti tutl:: BRAC ' s targ<:t people are those "Who . ' 
have no c~trol ov~r the means of production ~d distribution, and, 

as such , possess nothing to s e ll oth"'r than their manual. labour. 'lbe 

disadvantaged or lar:dl~ss 'A'ho fall into this category make up $OK of 

Barlgl8desh t s rural population. Speci.fically • this includes : the l"aod-

1ess dr marginal farmers with no assets1 fiahurmen with no nets or 

boats; artis!!!ns lacki~ working capital, tools and/ o r raw materials; 

elld f'amil let whose m~bers sell their manual labour for survival. 

HIP's targ.::t was t9 cover 150 vill.~ges. but 182 villages wore 

co~red, h•:mc<!forth, tht<ir wil.l be no furtb.?r expansion of MIP 1s 

.activities into mor.:: villa~es , rather consolidation of th~ existing 

activities. Tbc: proj ... ct works ·.~ith approximately 6o , OOO villagers, 
.. < 

most C$.1" whom al"<; .:..ngagcd in irrigation !md agriculture oriented 

scheme&, whilt: tt..:: WOJre!l are primarily involvE-d in activ i t ies such 
• 

as poultry rearing. block- printing , eri and s~ri-culture . 

Accordlng to a Maniltgsnj Baselilfil Survey conducted by BRAC in 

1m • 89.1' of the population are Jb>UIIIS, the r emainder being Hindl.1s, 

and 11Landlessrwss was higl:lflr amcn:~g the Hi.nd.us" . 41# of the popula­

tio~ are under 15 y"'ars of age. The landles• eomprise approximately 

~ o! the popul.a tion end tl\eir predominant econolllic activit;' 1.a 
• 

agricultural. Th..: av"rage landbolcllng is o.S9 acres . 

This report cov ... rs ttle !irst y.?ar of MIP l!hase Ill, and 3 mcm1tl8 of 

tbe second year, April 1982 - June 198}. The report is ba.sed on data 

and ipfonaation from :the t-ia.nikganj Project staff • inte rviews with 

tbe target group m;;mbers; and ilRAC • s Resear<;b and EvaJ.uation 01, visioQ 

("RED). 
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F\inett.!'J.'l&l . EHoo!it:ipp. f;9_urse& (.FECJ 

BRAC•:~ FEX:: programme i s not only geared to provide numeraey -~•• 
• rl 

litere..cy , but also t~ me;:;t the !lllli!ed.iate and besic needs ot the 1~~ 
to ,, 

ncrs. lt ass.isu the lvarnersfiievelop tbeir sel.!'~awreness and opti-

'mizc, their utilization oi' local resourees . FEC·•s methodology iJi par- 'J 
' ' 

tictP&tory and is ba6ed on extensive classroom discussiaft8 and dia­

logue. 

~ classes are the first ste_P.. in the conscicnti.zatiotl of the 

target groups • once they nave been identified and fort&l!d. VolunU?&r 

Group UJe~Boors arc t rained by 9RAC to involve more peop.le ill FEe. ~- • 
' ' 

course is d,irectcd to adult group members "Who hav<: had no eJCpOS\l.l'i! 

' 
to foJ'IIIRl educati on , and the classes are hel.d bi-annually ln .Jat!UU7 ' 

to ~: ~ 1.n OctobE-r - Decellll:l<:r. 

!'l.WCTIONA& SCATION 
April ·~ - June •83 

-~ . New Centres op~n~ 36 
• 
2. Centrea carri'" d avi:r from Pbase TI 5 
3. Total Centres ~rating -

' 
4.. Centres COII!Pl utcd 34 
5. Centres Operat~ . -
6. Centres Di.3cont1nu~,;d 8 

·1. Learoers Enrolled 120 
8 •. Learners Gr~t'l!d ·J:.2 
9 . Le~ ~pped 014~ 1?8 

10. " o1 Graduates ton total 
.~lment- Malt: & FePole) 40.0S 

1 1. En.n:ilm.-mt (41_61 - 3/.6t) , 2~ 

12. Grttduatiort (4/81 - 3/ 82. ) 1 ,376 
tl. " o"f Gndua~s(4/61 - 3/82) 32... 15 

(on total enrol.m._"llt-male & female) 
• 14. Sebok/Sebikas Trailll(ld 70 

1S. Seb,ok/Seb1ka.s Tra .i:ne:d 2.4J 
(4/81 - 3/82) 

30 

4 
-
-, 

633 
SO)• 

"' 130 

37.17 
, .aoo 

938 
21.91 

62. 
159 

-
9. 

1,3$) 
,,~5 

306 

71.23 
4t28Q 
2 ,314 
54.06 
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In 1982 - 63, 69 ni?'W FEC centnts were opened out o! e targeted 
< 

'tOO. Tl.2Jt1, of the FEC learners g raduated from tbe Course , up - . 

2).~ !rom~ in Phase II . In total 480 centres have been opened . ·~ . 

o! wb,ich..389 (81" ) have compl.::t ed the course , graduating 6 , $48 men 

and women. 
' 

,!lrouP Fomatip.!! 

FEC g raduati:s , .form male and female groups (compos ed of 2D-2S 

members each) th.:: nuclei of t;he Manikganj Programme . Each indi-

vidual group .:..'llg-ages in 1.:conomic activities of their choice , and 

occassionall.y s .::v..:ral cooperate in joint economic ac tivities . Gzo&du­

EIJ.ly the group• s coh~sion develops str"ngthening and increasing 

their, capacity fo r ccnc;:;rted action. From these c~s p rimary level 
' ' 

health c.a.N (Para-medics) , and family planning workers , leaders, and 

s:~e memlx:rs sn: provided. hUman dmtelopm.:nt and skills trai.JUn& 

'· 

by MIP. • -• 
A:t the e nd o f Phas£; u;, 329 groupshad. ~en forn .. d and 169 Villa­

ges ,were covei"c;d. l n . Phase IIJ: an l\ddi ti.onal 39 groups wero, to be 

1'~~ HowevEor._ i:1 ~ fi,rst Yuill'• of Phase III, the poliey 
8
WlS chan-

ged fTC~ dev<!loping smap .fpij..vj.dual gr;pups 1 into c r uating/l.arge vil­

lage ~yel. ~rJBCiSation , ·<:.ailed ViJ.lage Q.r~OD ( VO). 'ftle· 8 l"''UP' 

have ~retore .lx.>m~ cons~J.fdatetl;.,in two vo •a. one male an4 one fema1e 
' 

, ~or ef¥:~ .. v.ill~e. ~ •t.9 cret~.te YOs in p~ce: or the i.ndivi-.. 
dual group wa.S made .,~ua~-~.·1 ) 4i;tla- Mr8e nt!Jiller of groups were., often 

. uzrw!.~Y fJlld difficult tto coordinate, -.it .a}. tee illtistcnce of many 

groups hampered the devcloJllll(=nt o! ~r-~ s olidarity • 

.. ~ .the first. Yt.:" r of PhaSe Ill , the nuwl y (.o.l'lllo:d g roups were 

~e4 into the vos . and as such the bel~ table ShO"!ffl only 3 new 

grwps in this period. 



Onions 

Betila Mitora 

Putall 

Kris bnapur 

Bhararis 

Hat1para 

Novogrem 

PourQshava 

J~ir 

Gorpara 

Dig hi 

.. 

· Vi1.lage· In 
'llb.ich BAAC 
is WQ_rkiss 

'9 

1J 

)0 

16 

17 

18 

18 

19 

18 

14 

4 

Groups 

33 

19 

37 

38 

35 

41 

26 

40 -
3Q 

25 

Croup 
Member s 

764. 

564 

7$0 

889 

1 , 000 

91S 

~ 

976 

601 

569 

* • -

. • . +- X 

,7,366 
32,175 

$5,178 

)6, 668 

16, 669 

30, 171 

37, 412 

6, 535 

-
=· ' 

------- ------------- ______ , ---- - - . ,, 

Total :- .332 7,896 

Once the peopl e / groups involved 1n Mil? activi ti.:!B constitu1;(1 

~ ot tile J.andlass 1n a village!, e W is formE d . The VO IEe1:8 -~~ 
,. 

to di.6¢u55 $0cio-... cor.{lmic ~ ( e . g . ~. d.ivo~, lrr 1p"tion 1 

probl.wils and food .f'~r work progr aiiiii'E!s , etc.}, p1an am· aval ••te t biJU,. / 

acti:vttiea. lJl MIP 51 vps have 'beq fonaed, an\2 to date 10'1 giO\Ips . . . . 
' : 

' . ; 
have b-.:en merg.;td intO the 51 \lOs l~ ·231 sroups to be CQDBOlicJa,o. ~ 

< 

., ~ 
Bat.ipara and Krishnap.tr UniOns. '!'be ql.'ti matel' soal is to link all: ... -~ 

1 
VOs into .a centr€0. thane. l r:ve l !fed&.ratian. 

J:tepresentetivc5 ( r.>ne mal.:t and one female ) b'om th~ VOs and tb!t •· 
•• • 

groups are s .:lcc~d to tonn separate !llale arld f e lll8lc Union Co-o~ 

tion Colllllli ttces(a::c) n.t th~ union l evel. 't'he lllale 9.nd. f emale ttta 

have beparate JnOnthly m..etings and c-ombined quarterly meetin(l's. I t U 
. 

~ qte4 that. .JWE<nt.\laUy - • c.9.-~es wm ~~· ~- one · 
' 
' 

· tmio_n levvl. or~~Jiiation. 



• 

• 

UCC !l!e.!tings a.r<.· h.,ld 'n a rotat!.ng besis b;tw~.:"n a di.f:f«rent 

village each month, ,md a tnel!lber o.r the host villas~ VO presides over 

the • (;tins. A 1-ti P staff m;;:nbcr also attends the me.;tings , usually 

the P. o . 111ho works in th~ area. 

~.: .!uflction o! · th~ OCC .ls to discuss tbos~ iss\1.-:S which cannot 
' " b.:! rusolved by th .. ~:: . ::- . g. w-:~ .!'"S • r " 11tica1 r~pr.· .l'~ :•t ~tt1on, food 

f o r work progra~s. c_ctsi ons on concv r~d social action , and to 

press !or prop~r util.lzntion o:f l ocal gov~rn~~nt $~rvic~s . Pr esently 

:tb&n! IU'e 9 UCCs io M~ikganj Thana. 

Econ.oJilic Sch.:mes . 

F.cronolllic s,upport for~.s 1;h~ .~-wt of BAAC' s program~ to stimu-, 
r 

late sel!-rella:l,-:.; a •:o.ngrt the targe t g roups . Cro..,.ps hav i ng cocaple-

tO!d ~t l east t of th.:: FC:C course 8.I'--' t'li&ibl<: to .... n t;Cl[;i;; in collec-
• • 

tive economic activ~tioJs . HlP sta!l' works with t."'·" groups . providins 

on~urag~ent and ass1stnncc in planning and the il!lpl i:m.::nt a tion o! .. 
' . 

their scht.-me.s,J~ th.:- HIP s~.f a;>prows th.:: s ch..,;nell ' feasibility;. 
. . . . , 

MIP ext'"nds loans "t t he rat-e• of 1.$<)': int.lr .:st/ annum • • '.long wi th the 
1._· • • 

l,Qans and the F . C· . • s s:.~purvis ion , DRAC' s Tra.ini:nt; !md il."'so\:ll"Ce Centre 

( TARC) providi!S s :x ci ric s c"h"ine: by sc~ine oc cupetiO!i!ll s J:ills and 

manage ment tr aini.. .,:; • 

R.epaym.:1nt in 1962 - 63 .f o r :toan d.is"ou.Ned d ul·i.ng th~ -"ntire !'liP 
• • ·1' < 

projuct (1 976 - 83) ~riod wu ~~~.602. During t.h<= fi r st y ..:ar of. . ~ . 
PhaSe ·rn loans t-u.-,otmting tO 'ili:. S69, 254. wei'(: disbursed., and th~ ne t 

.. ..... . . ' . 
outs'tariding MIP l o!m ODOunt ls Tk. 1,.43S,t)BJ. 

NSficulture 
• • • 

~¢cu1 ture: .~ . the pr J..mary area in ~cb the • 'tar'gc t groups seek 

e~~p,loyment. Th;; ·groups use a combination of~ pi!rsenel and MIP 1~ 
• 

to operate th£:ir ~gricul.tural schellliis . Gt®p llli::Uib· ... rs , be ing landle~. 

lease land f or cul'ti V'!tlon . Durins Phnse rr. 96 groups (a,pProxtmately 

2 , 000 llll!lllbers) wo<re engage-d in tn! cultivati on of 34) apros of laad. 
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't"nis Y"ar the acr~·~;; , i.r.c l udil"8 irrigation , i ncrr:&!!cd to 446 acre& , 

a 30% increase. ':i'h;:: irrig::!too ~o<ctor had t he- high~·st y i e ld per acre, 
' 

'othile employing th.: s.::c ond h ighCJs t numbe- r of ~oph-; the highest 
• 

ooing in mulberry pl~tat.lons . The Irrigat ion 3cb::: roos ~quired the 
of 

largest amount,/t<>!'i tel , an i.nv"'sta?nt of Tk. 382 , 2S1, th<: rna.jo r por-

tion oi' lrlhi ch c aLli: froo :uP l oans . S"'eet potato e>..lltivaticm was un-

- .. --.. -.- .. 
"rota! land -

Groups M.:mb=rs Total BRAC LOan 
Sch.::mes cove red un-involved direc tly de r the i.nVE:Stalent (Tales) 

i nvolved Bcbe~Pe ( acre) (Taka) 
' 

.. .. __ 
• .. ---· 

Sus arcane ,7 2.96 • ~.99 2'14, 76o '\ 93.~ 

Irrigetion 21 ) 1 6 .302. 6; .382. ~1 J26,S71 

K'fV P4!ddy 7 71 9.00 21 , 200 16, 600 

LYV Paddy , , 93 16. 60 36,_500 27,000 

Potato 2 18 1 . ~ 2 ,000 -
Sweet potato '\ 10 '\.50 2, 500 • -
Tobacco 3 32 12.$0 14, $00 5,000 

Rabi (Spri.ni) 
Crop 7 50 4. 60 7 , 200 4,589 

Onion 2 25 '· 70 5,300 ) 000 • • 

P;;;anut 4 4-S 1. 00 19,000 s.ooo 
... ' ' 'Wheat 3 39 7~20 16,000 9,37S 

-MulOOI"ry 
Plantation 44 285 . 3~ . 06 252, 510 -
Vegetable 3 34. . .3 00 • • 

2 , 700 1,000 

Jute 1 8 . 60 3, 000 -
- . .. .. . ..,:" . • M--

Total 126 
. . .. 
2 , 324 445. 90 979,421 591,.49.5 

"'! 
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A. Irrigation 
• • 

· l'llP has i ntrocuctad and implemented a new proctice in 

Bangladesh - th£i l andless taking control over a pr i mary input 1n 

modem agricultural production , wate r. In rural Bangl.ade:sb, the 
• 

traditional agrict;ltural. ass.:·ts a r"' 1~ and capital, of wb:icb . . 
the landless l1o not poas~s or control· eUtfe ll:•' It is i.mperatlve 

that the o~ r..:.r::mining asset, vatc:r , does not pass into 1:he bandS 

. of the rura1 elite . HIP assists the gr-oups i~ acqut.ring irrigation 

units like low lift pUlilps , shallow arxl do:ep tube-wells . Group ~ 

hers then S.;!ll th<: wat.: r · to the landed farmers vho r ,:;,pay in caah or 

kind . For the past 5 ;•ca r s the Bangl.adesh Agricultur~l Developm-=nt 

Corpor atiao ( BA.OC) and t he Bangladesh Krisbi Bank ( BKB) have provi~ 
• • 

ded assistance in th" .forlll of loans to t.he projl:!ct. Between April. 

1982 - J\D'le 19A.3 , 6 m::w shallow tube-wells sni 1 deep tubewell -.ere 
., . 

sunk. Cti!!IJl a tiviilY for Phase II and m , 22 irrigation schemes are 

opel.'ating and tn.e. t >:r g.::.·t !or Phase III is 3$ lDOre irrigation gro\IPS. 

A major probl ...:m durirtg the initial stage of the i rrigaticin pro­

gramme vas the ~ack o! conC!d.:nce on tbe part ot the lanc:led farmers 

.1:n the group m._robers ' ab ility to succes.sfully operaw ·the 11tabeveUa • 
• 

Once the tubewells ~ro sunk , transactiOns ~gao . bu-t the delay 
. t 

caused setbacks in t ile loan ~Pt\Ytll>-"ttt sc~dule . 'l'h~ oth.:r major lft'O-

blem 18 the con~tant .;-sca,la ting cost o f i'Ua1. 
¥-

Early .:st i:3il'i:t!s show th!: poss1b111 tY of a nc.5,0oo profit/ 

scheme/year. This a verage hoWev~r was not obtained in t he first rew 

cyc1es of operation due to' the problems above. . .. . 

' 
• 

for (Usadvantaged WO!i:,.c ere bdng developed* . Eri -cul 'tU.re ( the 

cultivation of sill worms that f eed on ca~tor l eaves) is occ sucb 

alternative.. Witb a minimum of invostment (25 tro:.;s/bushes ~ 

..... · .... 



I 

6 

space f o r f"\;ari.ng, and a Tk. 400 spin~ wheel ) , a woman Wlo real'S 
• 

' and spina 2 , 500 cocoons p..: r Narlng cycle (45 days) can earn appron-: 

motely Tk. 200 ~r month. BltAC now o_pr, r : tes a women ' s training centre : 
' 

at Manikganj at w~~ich the: women o.re 'taught skills to work 1n their 
.· 

· . . , 
village s . I n puts ( spinning whc~?ls , worms) are provided by the centre ; : 

a long with ti:chnicul sup€rvision and tnl!l r ketin& s .. rvices . Formorl yi 

~ o f the yarn wet.s sold to th~' Gov.:rnm.ent but fro;:, Phase III the 

yarn 1s used by thi.: ~·:anikganj vea~rs to weaw 1 .:nd.l ' silk. Er i -
• 

• 
culture , a relativ~ly n~~ concept , h~s bEcome a ma~or off farm em-

ploymcnt scheme. In Phase II a tota 1 of 47 villages lrel'C! oover ed by 

this programme , the f:tgure now stands at 60. Pres;.;nt1y , 75 g roups 

are involve-d in the e:ri- culture scheiii<!S. 

c. Sert-cul tun! 
.~ 

Se r i - culture is the cul tivatio n of silk worms th~t feed on mul-

berry l o::aves . ntc numecr oi r~arers in 

rently numbers 95. ~1.ng 1981 - 82 a total of S64 keh9M (one kabon 

• 1 , 28o cocoons) w~ produced , 1n 1982 - 83 1 , 328 kahons w re pro-

duced, an lnc~a.sc of 1 JS~ .• -
• 

~ s e i'l-cultun sch.:mes receive assist ance from the Bangla!!eltl 

Seri- c ul:ture Board which wys cocoons from BRAC and provi~s su'ba1-

di.ea to aa:Jl.bi:r ry growr:rs . At t ho mo~t the Mani.lq;anj cent res produc:' 

both thread and wovo.n. '!llllk. The yar dage and garments mde .!rom thi.a 
. 

silk is marketed throu6b Aarong and other retail oo..1tl.ets . 

D. Poul !;!'y ~s~,a 

Uk.e animal husbandry , poultry rearing in Bangl adash has never 

been done unde:r sci.:mti.fic principles. Consequently , th<: poultry· 

(hans , ducks and g;::..:ne) in rural ar .:ru; scavenging on dome at¥ waste 

and avaL~able grains a~ poor layers end are sus ceptible to diseases 

like choler a end smallpox . 

. 



1\la ""'"'lU"1$ W ;o:..lt,., ,._Ml..~ ln 7UtllkpnJ ~Jt .n .Xl~.l Of 

~~~~~ • Ln~~rcud , iJ!U'U oc-h ,.. da·nl o p.;:nt. ,..,r or-r.b t11111 p:~ 

-.:#\ .. t ·vw::d.!ll>l' 1.11 •Zll s..t.t:.• Lltll~u '-hi:!~ :ltn ..-~r • to .... !xU.l- . 

u..• aNt ... , .. t t) t~AJ'Gf'' '!:tw ~(-t lO<.'r . n:u., u,. ~•lli'Y w,.a.. 

-.ct tb: '~~:~:-.r.~I.:J""t o.e-~ -.u ....,~ tta ~~-; -.aeo. n 1••-
• 

='"-h ruru. l~t~-nys r~:.:~~~.#":• t t~ ~ ... \ t."-: f'\;~.ii~ , 

~l• •r !:'l'..ts lmorrall ~e a... ln u.... liiAa'mllr ln .-ucfl ~c:oc:a .. a 1ft 

, Pd':t"l•t1 (I"'QC ~-..., r.:mtr. to ~ ~ .. Alb t•t•h e .-.tllllfl'a. ~tan ,.,._ 
TiiiA U '~ &Qltl <;f".A.lC .,_ i l . " 

~trr r.:.u.:.r.a t1 . n.cwr'IIC'e'!l VIi LMr::dur.at b; ~ eetb•l 

'l !Jd.urttaU• -: t to>~luy •rd ftN ~~ .at be•: 2) ~:"1!.A1q Lo 

1hc U".el r::ll:ul:.l" r.>l •••lle.r• ~ ud •Af~~ 1n pcNltr, r• ' 

rt.it · U ~~. ~~ wL: <h t4n WI' ttdnri 1n ~11•• til . 

v<x• VIol rf\1HJo;4 ,..,.,...,r"S, Vl.o4• """:: ~ 4--r.r: vo:ry wU , ...... 

jU-=acet ~ ~.tt l":UI~~ M lwalUt}' ~ ... na e 1nr} If"\. lt•l.tl'\~ U 

~ tnlbr11 .. ·~1' l l....::n..ra•. !!It lury n:crc.n !ln !(:.YlQI IIIP ~ 

tra(AhiC ot )-~ :l'>"• l:'l advaa: •d r.r!nc~lu oJ poul.~ rieif.Ht• 
• 1btoM .._., r..c..r.!n. ·.·n ·~ t!.lnla~ to th.r lr ,....,.c:tJY• Y1l.J•r(/u Jdel 

~ • dJ. u m.1nm u n.~o~ l.'- l r kf.ll* lv ell" to N J4ll""''"' tlllll f.rhtwb • . ' 

1!-. ..,.,_~ ot lt.cf !'Ull".an 1.1s ~ u~ p. 
.~ l'adtrJ h::.V!JII l.a 'l'dk 1-laaa:U ..... r ... u. YUlaJD:;,... _... .. PI' .. 

;cr tals ll'lltnc . !•d•ns. •••· ... ~ PIIHun& ~ 1llLft .. , • ..._ 

_Ue~ ..-.wn.,. ..,..._. u. alllnr\ 1'l.' SO per ~ 111:uth "' • 11 -od _,_. 

~ lnco.;;.. • 

.. •ndn ::a1 ~H.,l~ t<$.. o.!f~odl u:ne~ r thh pa---·· · Wft Cl··· 

~-. L. ... tt ... . r-:-.;. :.t.• ~~' · a="' • r~. ~1·~~C& -~.h in.: . ,.,_ ........ 

.. ,.tat.~a illll ~ • ":"t-.. poD _.,. J"f'NU,.., 'f llli'Uir ..a 11101 ~ Cli S 
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pr~ee end the va~~i~s w~re ootalned f~ee of ch~~~s froa the Gove~ 

ment. This year. , 12 , 37C? eggs w..:re distributed {10,000 the pr e vtious 

year) , SJ cocks, 100 11~.:ns ~ 1);~7,900 was disbut's <:-d as loans. . . . . 

is 
In PhasE III tM tafget cove r age/ 160 villages Wlder this sc~ll»• 

FrOIO April 1982 - Jun~ 1953, t14 villages i. e . 1.3.3 groups , lle.ve ~ 

covered and the total covurage to 4ate is 142 v illoees. 

E. Pisci- cu.l tuJ-e 

Pisci-wl twx: , like pou.l try 1 can both enrich the- diet and gene­

rate income. tor the tgrget hous.::holds . Ideally, !l s acre pond will 

yi,eld Tk.10, 000 of fish ~r annum. Group members organised and s~ 
' 

ported by KIP st'lff' l~ase , re- excavate 8:od stock ponds with :varieties i 
ot sweet water iish like Ruhi, Katla (Carp), Nailotica and Magur 

(catfish). BIP initiated pisci-cultu~ operations hcve been under~ 

t!lken•in 3 out ot 5 comps , viz. Gorpara , Betila and Manik&anj. Pre­

sently 39 groups cultivating an equal numoor of ponds and a t()ta1 ot 

31 ,, so fish fry hllVC been distributed. In the p~ViQUS phase a,ooo 
fish fry were distri bu~~ . 

Children' s ,,JJ:>er~nnt. 
. ~ .. 

.An eduCation !Jrogr.3.11111le: £or children was addretised in the PX'CJPO" 
• 

s~ for Phase III. 'l'1'l.t2 In£ ormation and FA.ucation S.~ti~n in BRAC ' s ' 

He~~ O~ice r~s d~sig~d a 3- year primary education courso Cor tbe 
' 

ch.Udrt!'Jl of the lm"~dless . It was proposed that 100 village school.ls 

(of 25 students) would be opened 1n Phase rn for children between 

8 - 12 years . MIP St.."':f! , undl?r the Information and Education sec­

tion 1 s guidencc • would i.mpl2l!le'n:t this programme. Hovever 1 a policy 

change has occured as the Government has dec1ared an el3borate pri­

mary education progr~~ for rural children , as such BRAC1s effort 
• 

is new diverted t o G!'lcour.~g.ing the childrton to enroll in ttle Govern­

ment schools . 



, , 
Currently 5liU o! tht childr en in M'lni'keanj Th:.n~ br.tween the 

oges · o r 8 - 12 arc ~tt.;,nding Govo mt!ICnt schools , f'ivt: out of t h e 

nine BRAC ini tiatl.!d prir:mry school c entNs ere oper<- ting ,· imd the 

I n.fo.nnation '!nd F.d;;cot ion sect ion f e e ls thr;~ t tl"o.e flvu operating cen-

trcs should c !:>n"t i nu.· t o run ~s exp.; rimental centrE:s. 

'llle f our c .::ntr.,s ';!losed bec'!!uSr!: 1 . The chMge 1n the Gove m ­

ment 1s educa t i o n policy, r.nd 2 . The motivation of t~ celltres t e a ­

che rs . To r cctl:fy the toecho? rs motivation they have b\:~n provided 

add.itiona.l training , ~ it wes de:cided that they -..oould be given 

en incentive i.n ·th..:; form o! e lo.:m. 

·-- -
Sp~c1al e mphasis has b.:en g iven to thE: e mployment of womo::n in 

Phase Ill , g.s th'" disadvant aged women co11prise the poor <:st section 

o£ tbe population i."l B<mgladesh . ln Phase ll , 90 f tltnal.E groups wen; 

1nvolv~ in inco~ g~nerating activiti es; though mapy of their ac-

tivities Yere not stnted !n ~c p r evlpus reports a s t hey were func­

tioni.ng on too srn:' U 11 scnle . . in the uble oolow thl:!se act1Viti.es 

have betn ms rk .. d 11 . :. . signifying 

r a ting activi~~s ~h~t h~ve been 

' New Entry' • 

' Not Mentioned' :m<1 ne w income gene-
. , 
Lntroduced are m::rltud N. E. ~or 

MIP h.as tal~.:.n ~ . 1 SO/ month as ti'K- inc om.: bas~: f o r wo men •s e m-

p loyment gcncr ' t~~. ~ctlvi ties , as i t ~presents a good income. A 

surv~y o! the )ltlrzl.:n .:ngaged in di!fenmt schemes was taken to aa­

c~rta.i.n 1f thelr Jit:)nthly oarnings we r e higher or l.ow;)-r then Tk . 150. 

In Gorpar~ C:!mp 1~ of the key poultry rea.rc rs e~m more than 

nt. 150/month a!'ld ~ of too combin>:d c e t ;:;gory of kt-y ~~rs and 

worke rs earn mor..: "t"li:'n 1'k . 1 SO/ month. In t he ~:ri-cul tur e progra~~~~De 

:l little l eas th:: n Sf». o! the worn..:n involv e d (:arn Tk . 150 or lllOre 

per "!llOnth. 



12 

In Betile ca:np .32S\> of the women are earning ov.;r Tk. 15'0/montb 

and in serl. and er:i- culture ~1 out of 48 women (~) e:un Tk. "1$0/ 

!IIOllth. 

'l'he dsts. from Krishn"'J>u.r camp combines the actzvi tlqs o-f e.ri-

cul.ture , embro.,!dcry :md poultry U> show that 505' of tiN workel'S 
• . 

150/ :oonth. 

vere over 'I'k. 300 / mon-t;h. 

ln Balirtek camp 20 out o! 22 of the woroon (91~) are ~ngaged 

in spinni.ag and earn Tk. 1.f0/ month, moat of thel!l ear ning above 'l'k. 

200. 

For many • th"se i.''lCo.c-.es are s ubsidiary while !or other s :l,t iS 

the ma jor source oi subsistence and :.emplo:vment . In such }'e~~ale­

headed households it i s n"!tural that greater hardships are eJCpe­

~ed, Whereas in households where the c:'ney is a:n crdc itlcn!U i.n­

COIIIQ , it. i.& ua~'li ·t.o bUy lfl!)rt: food 01l'O cloth, ~nd crt:~to a maaest. 

seving&. 

--------~~~------ ·~--------Total Investmen.t 
(3..'MC Loan) 

- -----..::..:.::..::!.::..:..::;.::.. ___ ... ·-

113,000 

79,:2.87 
70,000 
30 , 000 

s.ooo 
~ 2Q.ooo 

' -
-

9 ,190 
9 , 5'00 
8,000 

y;,ooo 
-



------~· -··· --~-: - ---c""roup""""".,....-----· ... -----
Pro. Groups '""'m"~rs ToQl Invest!IIent 

gramrnes •- ..... ""' ( L ) ~.volved tnvolved BRAC oan 

Bm:iboo / C anr.: \110 rks. 

S&ed oil/ Pulse 
CnlShing ( NM) 

Bidl. making 
Tailoring (NK) 

Pwl:t:ry (NE) 

Agr:1cul ture (NE) 
Horticul.ture 

Service Dellvcrx 
A. Haal.th/F. P. Work"r 
B. BiJ'tb Attendtmts 

c. Foul try Vork~rn 

... ~ - - ~ 

Total 

4 
4 
7 

no 
J 
s 

39 
27 
83 

8 

71 

69 
10 

,92 

44 
21 

39 
Zl 

108 

-
9, 000 

65, 000 
w.ooo 
79 ,0.00 . 
28 ,000 

-
-
-
-

As the l.:md.J.e.as ~ye n() aesets other than thc:ir la:bour, it is 

impergtive tho~foPC that they develop th~i r occupnti~n~l skills 
• ·- . 

and capebiliti~s . To this end MIP organise-s trainint) prOgrammes f011 

the group membe:rs and tb.;, training Is i.!llparted c i ther at BRAC • s 

Training and ReSource CcntN (TARe) , Savar, or at th~ specific MIP 

c~. Two types of t r (lini.ng are imparted, human infra.sture deve.lop-
~ .. 

ment~ and occupctional ski,lls • 
• 

'l'be tota l 11Ulllbi::r o.! groups trained In conscie.nt.izat1on (~ic 

or iti!Zl"tl<m) wa:s 3$5 for April •82 - June •83 . Tn the previous year 

i:t; was 262 • .:uxi 479 workshQps w.;;ro' held.. 

The tables b~lo~ show the distribution of groups h~ving received 

training. New are-as ot.. v~ .were ..in ~J.rl'!l.ga-'"tl:dtl.j'illli vegetalll~~. 

------------~------ --------------------------------------
Training 

.B&.!:!i~ 
Qrienotation . .. 

Lee.de!'Sbi.p 

Management 

\forkshop 

·-- _G;l"?UI!S 
Hru.~ F-=m• - -

27 19 
24- 17 
2S ) 1 

30 J4 

Total 

46 
4l 
56 
a.. 

Group Members Sponsored - by Hilla Fem. 'l'otal ·- ~. 

20'1 '~ J$ 
TARC • 
MIP- Sa~ ·· 

93 43 1)6 ~ 
101 113 214 -dO-

Z72 207 h.79 ....... I!II.P .... 
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~Jill.!: DEVEI..Qptp! TRAINING (F.~j 

..... , 
' .... __ . ..,_ ... -

Types 
Oroup& ·· 

Male rem:- "rota~ 
Group Me~ · .. · SJl9n&ore¢ 

Jralli Peat. )'"tiT'"' • by -
I rrigation . 10 10 32 . Q.ove~ - -
(Puap Management) and.'fARC 

Sugarcane • , , 2 3 s Government 

Paddy CUltivation 8 - 8 16 16 liRAC Maniks~ T.MCSavar · 
~t. ·. . ' . 

Pap~ya Cultivatiqp 6 41 12 168 180 Blt.\C~~ rARe ... .• · 

Pis~! -culture .. 10 1 11 18 2 20. TARC Savar. 

~berry Pianttt.t1on 14 3 17 24 6 30 BRAe Meniq8l1;i 
Sericulture 
Board. • 

"'i'otal.. 
·• 51 46 91 ;.t .~OS 178 2fl3 

• --



Raalth and Fami.f.J: ~ 

Healtb is ~n ar~a of prime need ~nd conc~rn for d~velopment 

in ~lad.@.h. ti:Unut r iti.on ani i ll health are- common phenomena 

of poverty;. As aophl.Sticc.ted medic-31 care is not only not f easible, 
• 

1 t .f,a n ot a priority were primary health car~ i s ye t to be 
> 

adequate. ()Vt;!r t.hc: years BRAC has developed a three l evel heal-th 

care and family phnn.l.ng system:-
' 

DocU,r - 1 ~r project 
I J ParatDL:dlca - 1 for e'T<!ry 2 villages 

Health aux.ilu rie& - ' 1'f'l' group. 

BQN: tr:li.ns prilll:l.r'Y l evel bea1th workers (SeboJC/ Sebika.s} s el eo.-... 
ted f:rom the groups . They njle given basic t.ro.ining ~ baSic medical 

information a bout 10 basic diseases . Their training COIJJP!'ises pre­

ventive and cur-ative: health care , and fa:M.ly plaruung. Upto 196t, 

124 health vorlwrs w.: r:-e trained. an eva.luation o! thdr J)(! rfoJ"'IItiDce 

revealed t hat moU v~tion was [lOt high enough. To ove rcome the ··moti­

'\'8tiona1 probll.il!l5 th:e b·~"l th policy was revlst?d and the motivated 

workers were retint:d. 98 h~'llth workers were tr.::.ined by the doctor 

and J)a.ramedics lx!twuen April 1 9~2 - June 1983 • 
• 

• 
The f ollowin.g t a ble 5bows the number o! patients treated SDd 

the disease pNv dance. Diarrhoea . worms ani ! evor were ~ bighe.st . 

availab~& m.:.-dicint:a tha t can be dispensed beUth wi.tbout rtak 

to the. patient;. For e.xampl..e: Aspirin for feve r... Vi ta!llin A for ni~t 

~ss. Oral Rc:hyd.ratlon 'l'l:l.eNlpy (ORS. . l.Obon- gur) for dlarrlloea. 

111.11 ti-vi tami.tl . ~tc. 
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CURATIVE HEALTH SERVICE - . -·-·-

----- .. ~ • ~ +. - ... - --'-- ---- ---......... --------------
Patients 1 

Diseases - NO ... 
Ioside Group . ___ . _OUtsidp Group . ~~~~~~ 

!"!ale Female Child Total Hale rem:~le Child Total - - -- ..... _ .. ~ ... .. · ------------------·--------~ 

Diarrhoea 117 

Worms 673 

Scabies 367 

Anaemia 43 

Dysentery 163 

Blood Dysentery 68 

Fever 862 

Night Blinc:bess 27 

Pneumonia 3 

Ringworm 4 

122 

781 

293 

459 

167 

91 

601 

3 , 
'lbreadwonn 3 1 

Conjunctivitis 2 8 

Mouth diaeas~ 86 93 

Others 151 115 

, $2 391 

, ,841 3,495 

305 965 

24 526 

1,66 496 

146 325 

S08 , • 97'1. 

158 213 

11 17 

1 6 

- 4 
2 12 

4$ 224 

83 349 

105 

553 

)13 

61 

169 

68 

505 

43 
4 

2 

2 

3 

29 

94 ----- ·------ - ------- - -
Tota1 

115 

365 

225 

294 

108 

291 

14 

1 

1 

2 

43 
90 

1)0 350. 

522 1, hh0 

224 762. 

11 366 

102 379 

6S 187 

265 , , 061 

97 154. 

5 9 

- 3 

-
-

27 

70 

3 

5 

99 

254 

74\j 
j 

4, 93Sj 
j 

1 , 72'n, 
l 

6~ 

:j 
3,032 

J6t 

2~ 
' ' 

·. 

1'lj 
• 

32 

60 ' 
. -·------------

t4, ~ 
'1 Under the p reventive health care progrrunme the ville.gEtJ are imw.u- ~ 

nized wi 1:11 OPT ( Dipther ia , Pertussis , Tetanus) and all the p r egnant ~ ~ 

mothers and women of chlld- beari.ng age receiv~ i r:zuun1zat1os• Children~ 
' 

recei ving DPT are clivided into three ca t egor i es - less than o ne year, ,·. 

less than tvo years and between 2 and 1 0 yE'r: r.> end the immunizations 1 

are given in three instalments . The expansion of the vaccination pro-> 

gramme is in keepLng with the projected t~get of inc re!!Sing IPr e ave · 

rage dur !.og Fbase I !I . l . . . . . .. . ~ . . . . . 

pN;;,Mt.f,tion · C1!n't~l' ::l'h!: .. ~Jraj~t'1~m.s a SGI&ll n utriti on centre in 

Where sever ely ~nourished children - may be b rought for care and 

treatment. 
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The clinic does not always ooer:-: te at full capacity, although 

t.~n:: ~s no dearth c f 1]!8lt1ourlS'hed chilaren in Manikg<".nj . The re~on 

f o r tr..i s i s tl'>.a t the- :no tbe.rs are often e~gaged in agricultural or 

:s0me ether economic activity \IP.'lich does not allow them the time to 

br ing tl~ir children t o the c~ntre. The clinic o p e · l" ·a-.'1r- e a . '-lt 

full cn;~ci~f during the monsoon seas on when agricultural activities 

are a t the ir lowest ebb. 

FamilY. P.l.aro,.i£.& 

The present popul &tion of Bangladesh iS ap~roximately 94 lllillion , 

lncre~sing a t the rate of 2! annually or over 1 lllillion people every 

six months . As half of the population is under 15 years of ege , the 

current increaae in the population Will continue well into the cen­

tury. w ere1'ore , BRAC consider s fa!llil y r l •mning to be one of the ;Ji­

votal elements i.rl addressing the e-cono,!ti.c f u ture of the people it 

works with. 

In HI P, family plannitli; is an int;; t;ral part o f the Healtb Care 

prOgramme , ~s each Health Care WorKer is also a farnd l y planning 

worker. They are g .l ven motivational trsming so that they can , in 
of 

turn motivate Jl6ople to pl~r. t heir fan! ly hy use/contraceptives and 

sterilizations. 

In rural Bmlgladesh babies are delivered a t hollKI w.l. tb tb.e help 

of a ' dai 1 t he trsditiona~ village midwife. Unfortunately, the dais 

are not t rained and often l a ck even rudimentary knowledge o f scieo­

titic a nd hygienic child-delivery, pre-!":atal and post- natal care. 

HIP has e training programme f o r the tr~ditional midwives taught by 

Bs1AC' :; dOC tor a nd para~d.ics . The> dpiS -"re given lessons on deli very , 

mother and child care . Frot:J time to t~ refr esher courses are given. 
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'The lofatbor and other 1nfl uent!al r.tf,;;;ters o.f the r ural elite 

were close.l.y watching 1'5PI ' s activities . reeling that in course of 

time lt oigl:lt threaten thei r own sta tus ~ power . -they started a 

camp:)ign o f s l;Ulderlng the MSPS i:Je!llber s by spreading rumours that 

they were atheists . This created an unplezsact sensation in the 
• 

v1.llages, and the K<>PS members derr.andcd an apology whi ch was re­

f used . ~he con.flict intensified. 

f..S the Natoor had helped ln building a cr.osq,ue in the village , 

the l~less group members stopped sttendir~ or praying at this 

mosque and built a humble mosque of their own with b!lmboo and cane. 

once the Ma tbor reali zed that the landless were united end thst 

tbe si'f:\Jation could deteriote against him. he mellowed and apol og1- . 

..... .. -:. ..., .. ~ .... _ 

T~is case study illustrates the effectiveness of solidarity 

aoo it was a lesson that raised the aW<:lreness of all the group mem­

bers as well as the rural elite. 

2. !r.?tection ot ~omen's Rights 

Borial Sl'!ll1ljibi Mohlla ShAkti ( '3SMS ) was formed in mid- 1978 

v.ith 2f eatth cutters , bndless "'omen Who cut earth for the food 

f or work pregra;mes . Thi.' najor i ty of c.-:·mbe rs of the 9SMS were d.i­

vorced , separated or \lidowed. The org:misa~ion looked after the 

i.ssues of social justice, empl.o~nt, dawtY and unjUst 1.alol8. affec­

ting women. , 

Sr e emati 1 a young w.tdow, is one of DSf'fPs leaders . Her husband 

died 6 years a go and she now lives witn her two daug~ters (aged a 
and 9) in a smail hut in ~he villa~e of 3oria1. She earns a liveli­

hood by cutting earth at the rate of Tk. 6 to 7 a day. I n Jul.y, 1982, 

Sreemati lodged a CO!!lpl alnt with the Dni ~>n Coord! nation Committee 

~t she was being disturbed by an unknown f'I"OWler at night. Sr eemnt;.1 

was somewhr.t hesi tailt and secretl ve as she realized that in a chauvi-



.. .. 

•. 

nistic society , ' blaming the female victi m• is not uncommon. When 

the u.c.c. hea rd her compl!lint, all the g-roups were adamant in de-

roand.ing that measures be taken for Sree:zrti ' s security. 

Acc{jrdingly , one !light , 5 to 6 wP-tchme.ll pos~ themselves 0\lt-
' 

s i de Sr eemati •s home . Around rud- ni.ght, the prowler came upon the 

scene :l!ld the watchmen c!lught him. The :::la.l'l was identlli~ as a 

ruffien who had already mol ested other women. 

l 
note« • 

The next day , a general. meeting wn.s held and nll the g roup meza.oi 
~ 

bera of the neighbouring villages congregated at Bor i al . Some matbo~ 

and Uni on Council members were also present , and tbe group member s 

e~~~powered them t o conduct the inquiry and g:ive the verdict. '!here 

were attempts to f a vour the accused, but the group members • united 
• 

f ront won a fair verdict . ~ accused wns fi.ned Tk. 200 nnd given :: ! 
-~ 

good be~ting , according to v1.1.loge custom. j 

3. 

Throughout B~mgl'ldesh there are 1;1lots o f unused ' Khas ' lmtd 

o r l~ods which ~re st~te-owned , lyin~ f~llov. Tr1d!tionelly, theSe 

1::-.:nds we.re mem-~t to serve the poor , but in !:l"'ny areas these lands 

. 
! , .. 

' 

are occup:ed ~..oo used }:!y the elite . AS such , occup~tion ot )(has 1~ 

htlS been <lll area of concerte<l socbl ~ction by the landless . 

1n the village of D~~tin , tRo plots of khns l and wer e being 

by the 1 :ulded elite . The lan:ness groups discus s ed tl;le metter w1 1:11 ·. ~ 
·\ 

groups from nd jacent areas and decided that t hey would 

and re- occupy the land. 'Iii th this in :ni.nd the landl.~ss 

ect together ~ , 
harvested ttJ 

' paddy th.-:!.t had. been cul.tiV'lted in these plots. tbe l anded oeeupunts 

sensi~g the united strength of the 13ndless ~nd the i llegal ity of 

their occupation , did not put up any resistcnce Dnd the plots were 

pencetully occupied by the l~dless groups . 

. 
' 



This cnse study , once more , reve'lls t hnt the landless though 

appt~ renUy power less , can tap ct>rt"lln so-Jr.ces of power once they 

ru-e un,tted. And th.e strength the 't comes from group solldnrity cen 
-' -

go n long way in t he fight fo r social justice, Wile having pro­

f ound effects in bring11'16 out soci&l cha nges . 

Field O£[cn1sation and Personnel 

:, field staff consiSti:'lg of Progra!ll!le Organisers (POs) and 

Pnrcmedics liVing 1n camps repor t to a Project Adminiatrator who 

lives in the central camp in Menikganj town. 

At present the admi nistration ~ check up personnel in 

Mcnikgo.n j is orge.nised as follows: -
• 

i .I 

I 
Accountants 

Project Administrator ; ·-
1 I 

Medice.l. ot'f"icer Progremme Organisers - 18 
( ipcluding 5 camps- in-charge} -·. ' . i 

I 
Paramedics 

I 
I 
t 

Technicia ns / Technicians /Technic~ 
(Block Printing) a>oul try & LivestociO (Sericulture) 

I 
Assistants 

(Service Centre) 

I 
Service Staf.t 

• 



Conclusion : 

lbe Manikganj lntegrated Project nss completed the .first ye.e.r.·· 
• 

O:! Phllse rn • '.l'here were DO lllfJjOr Setbc.cks this year in the :fOnll 

of n3tural diseasters i . e • .flood . cyclone. In many areas the vork 

pro~;ressed according to schedule and 11/henever setbacks were encou­

'tered • policies • ·goals or ope r a t ionl!ll mea sures were ~vised .• 

:\ t this stage it is di.fticul.t to produce an evaluation -,f ttie 

progrl.}Jll'lle in the context of "How has the p roject changed the lives 

of the target groups?• For this the requisite dab! is .lacking to 

enable vnlld quantitative and qualitative analyses , but future re­

ports ahou:J,.d provide a 100re tangible asaessmect. 

A prograaJDe like the one in Manikgn:oj is undertaken vi tb e ce!',­

tain target in mind - that given the oecessaJT trein~ anc! suppo~4 

the lancJless will be able to work towards their own upllftment. The ~ 
. :· 

various indicators o:f progress will certainly give BRAC subatant~ 
' 

encourage~nt;, Rowevtar. it llUSt be borne in mind that there are con..· 

stant limitations to all achievements in the development field , ~ 

any success should be both a s tlt!ulsting e.nd sobering thought. 
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!l!!M!!A'I'lONS 

~~ Uniona .... 

, 1 2 - 2 2 ~ 

>illl!onj lfavogrA.IIl 4 ~ 7 1 1 2 9 ~ 14 

1 ir 6 6 12 1 1 2 12 12 24 
Gorpara 2 ~ 5 1 1 ' 4 ? 

t_,u,ru Dlgbi } 2 5 5 4 9 

~ila 
8otllo 2 1 ' 1 1 2 ~ } ? 

Futdl 1 1 2 2 2 4 

lirtok Sho•nrin 2 2 - - 6 6 

H:wtlp8\"4 } 3 6 1 1 2 6 8 14 

lobnnpur iCriahno.pur 4 4 8 - 6 6 12 

:al 52 4 9 49 '01 



Il!lliGA 'l I 0!1 

So homes 11pto t!arcb April •ei Total Croups Gr®pa 'l'otal .Group GrO\Jp 'l'otal 'l'otd'land 
. 19!12 it~-11J119!'8 iovolve4 involvod mt>abera membora covered .. upto Juno April '82 inVolvolj involvod. (to Aero) 

1982 to June ·a~ up~%fu• Apr~~n~ 8~ 13 - 1 2 to ·a . 

12 6 18 12 17 129 

/ Deep 1 1 2 1 1 2 25 4~ 68 6~.25 
' h'bovoll 

' ' . 
' '·Lowllrt 0 z 12 4}. 15 

.· . . :· ., 
\ ) .. "otal 1S 7 22 1S 6 21 1'34 510 }02.65 



CUIP• 'l'otal Plota Total LaD<I 
(in acre) 

Gorpara 17 5-~2 

llanlkr,on.j 4') 16.20 

irlahnapur 4 1.24 

BotUa 11 }.48 

Bt ll.rtok 14 ... 62 

Total 95 ,1 . 06 

- 2(,.. 

61!RlC1!JIEYI!fi PI!OOI!t.m§ 

Total rear•ra Cclcoona produced in 
Apri\'82 _ ":rb ·a 

iD lt:Mon 

17 2}2 

4<) ?18 

" 42 

11 1}4 

14 202 

95 1,~8 

Note: Sorieultural tora indogy one lahon • 1 , 280 eoeoon. 

Sill< tbroeda produced-
in "7•11~1 ••:~~~• 

in ooundo 
. 

30 lb. 

30 lb. 



111. 

.Gi>J"PAX'& ? 8 51 17 }? ;} '19 24,100 

'· >ICr 1 ehllapur 12 12 52 14 298. 25, 288 

!i<ibto ? 9 12 56 15? 19} 1~, 400 

Balirt.ek 8 10 49 11 42 115 15? 9 ;600 

llan~3 169 49 612 648 6?,200 

!foul 60 ?5 569 10} 151 1,464 1 , 615 1 ,}9,!;88 



.Su¥icoa . 

Coek 20 ~ 15 20 8 41 49 4'J 4 5~ 

Hen 7 7 7 ~3 4} 95 5 100 

Chi eke 1 1 1 9 9 9 12 21 

F.l!@8 177. 116 144 ~w }~ 916 , ,25~ ?.9~} 4 ,4}7 12, ~?0 

Ve.e-ti nation 

RDV 148 1:)5 126 Z}1 1 ,12} 2 , 159 } , 282 }1,176 25 .~96 5E. ,5n 

BCO!>'.' 16;? •110 1~5 ?.45 "',001 1,976 5 ,9?7 .,,, • 597 6,481 ?.1 ,0?6 

Fowl Pox ;?15 G 20 26 100 50} EM 7 ,1)80 67} 7 ,75~ 

Jovl 26 9 21 ~ 104 40?. 506 2 ,600 500 } ,100 
Cholera 

Loan 2 2 n 22 1'<.?,900/- - Tk.7,900/-

• 
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!'OIJWRX IIOilXEIIll PJll 0!111'·· 

c...., Vlllogoe 
0 ·• o a 

Bot1la 19 1 16 19 1 24 25 1 14 1!) - 1~ 1 ~ 

Balirtol< 20 6 17 n 4 17 21 4 17 21 50 50 

Gorp ora 22 2 2 5 27 } ~ 41 } 36 41 - ~ 30 

ltrlalu!opur 16 } 13 16 6 33 39 5 12 17 1 10 11 

!Ian i l<gllll.j 3? 11 3? 48 16 62 100 17 3? 54 ? 89 96 

'l'otol 114 23 110 1}3 }2 194 226 ~ 116 148 6 1<)2 200 



-:»-.. 
"l!W" £!11!\W:IO!f .. 

Go"''ar• 2 }2 18' 50 ,. 2 

IID.D1kf,Mj 4 69 21 90 1 

lr1ahnopur 1 1" 4 18 -
JaUrtelc 2 26 1? 45 ':i -
'l'oUl 9 14} 60 29} ~ 



.,1. 

C!!U.PBf.!! QP TJ.RGE'r OR9!!P 6!1!'1' '1'£ OOVBI!!!I!W §9!!09L 

· Comp , Ville~ Group~ , Cbil~ron 
, R;CIB· 0 rl 

".. 

' 

:runik;.oa,J 
• 5() · 98 7~ 52? 1 ,258 J85 206 591 !502 <'011 506 16} 95 2?6 

Gorrn.:.•fJ. 27 45 }C6 !5()1 fm 198 , .. , 339 200 1:/~ }23 12C 5~ 1?5 

Xri n~n·.pur 1~ 192 1}2 ~ 58 14? 1610 111 C95 ?!\ 112 

Bnll r t<k ?.' }96 ,,~ 710 279 169 068 ?1'; 176 }9} 135 '106 2~1 

Be til•, .. , 21'6 178 ~911 115 '36 2C1 1?9 11<6 ~25 124 fiB 212 

~o -:ol 145 262 1 , &<1 1,452 },29} 1,066 &eO 1 '?••6 1,062 760 1,1l'<2 640 }?6 1 ,016 '' ia 
Q(O 

r.c 



!Unilcganj ••9 10 4~ 104 1' 

·Oo.,lll'a ~9 12 42 10, }2 

lrtahno'PIU' '' 
,, 64 2 

·Eot1lo ?5 18 9} ~5 

llalirtek 55 8 19 82 40 

'l'o~.ol 261 30 155 ~. ,,2 

-~-

PWJit' !liQDO PB9GB6!!1§ 
•pri\ '92 to '83 

" 17 ,,5 24 

2 125 25 

.. 45 

45 1)1 

8 6) 8 

16 1411 ~? 

298 

}2 

121 

199 

9<10 

... 
' 449 - 27 27 '' 

' 28 ,, 
2 12 ,,. 

252 1 29 )0 

270 10 14 

1,496 10 106 116 
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VILLAGn> AJID HEAI/I'M 110~ 

Cell!;>$ 

• • se-II ' to Toto\ 
• June •.e~ 

1\n llrtoK 1S 4 '19 6 2~ ,o 6 5 11 41 8 24 

au 11 ~ 9 6 15 10 11 15 11J ~ 1 4 s ?.1 

.Oorp:a ra ;)4 4 28 1 25 1 2S 26 51 1 1 2 

J"ani:<~&ft.j 19 2'• 1<) 2" 1 A >o 44 11 

lriB~napur 9 14 5 8 } 18 !1 29 19 

Toto! ?2 26 100 16 82 91! '19 ?7 X> 194· 20 2" ' 1 1 }9 



Jbot 

.t.e:• G~oup 
taon than ooa ~oar 
Upto April 82 Totol 
Phoae ll to 

J~oo'83 

. 
D11Qft.J_Z:AT113:t lJQGIWt!'Z§ 

lotio GrO<Jp 
tuo t bon two :roua 
Vpto April 82 Total 
Phoao II to1 

J~•· 63 

Ase Oro~ f ,:o:;no.nt l!otboro llon- prol!"ont 
Above 2 1•~•. loot - ~to . April'82Total Hotbora 
tbOll 10 70o.ra .l'haot ll to lfpto ·Apr' 82' 
Upto Apr il' 82 Total Juno' 85 Photo to 
Phase II June' 8} II June 

~' ------~~--·----------------------------------------------~--~·~--

~·· 189 192 ?51 

:2nd 15.5 651 

~rd - 9? 9? 228 126 

~ .. - - 68} 

2nd -
+1at - 1?CJ 179 1 ,}62 1,.,, 2 

··2od - - -



Por 1o4 

AprU • 78 277 264 541 429 
t.o llarcb' 82 

Apr11'82 'o 119 79 198 166 
l'!.arcb'8} 

Total }<)6 }4' 7}9 595 

262 

111 77 188 160 

Note• 1, All obildron ore UDder tivo year~ cr age . . 

1 2 

1 ·.• ~ 

2. rntionto are re~uired to otQ¥ in tho oontro from 2 to 4 vooke 

1 

1 

10 

'· All •otbora umdergo a bo&lth education oourao conduct ed b7 BRAO' a paramedic• 

15 

2 

1? 

4 . All motbora proporo t he too4 coaawot4 in tba centre t b ... elvea. Tbt coot of tbo foOd 
and &oclicino . 1a bort~o bJ' liRAC. 

24 

3: 



-~ 

Jl.l.l§ .t!! f w..t.Gi2! 
(BIRTR A'M'Dilllll'i'S) 

Cupo , llorki"S , I 4el>tf.t io4 • llai lito llaliveey I l)e"tU 
' yj ll44t08 t Daie , l>iatri bute<t Same•• I 

I II' to ~ atter 
I • Mareh'S~ • ·, Trainicg '1 I 

l'IAnil<SMj 9~ 28 28 21 1?5 8 

Gorpara l.'8 52 - 15 257 21 

Bot1la 66 16 16 

Kriobnepur Z2 59 7 22 10 -
llalirtolr }1 65 21 2~ 15 105 7 

'l'otol 14() ,,; 92 45 ,,7 61 621 41 
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BW..C MIJUKGABJ PROJ;;g.t' 

Medicine con§umption & total cost or "~ieine sold 

Medicines I Medicine• eonouoed 
h ee of I sota rota~ 

cost u!Uitlty !
O Bate ot 

1
0 

Medicine 
aold _ 

1. Piperazine 
Syrup 

2 . Piperazine 
'fab~et 

3. Su.lpb.atr ide 
~ablct 

4. 'Benzyl 
Bentoate 

5. I r an Tablet 

6 . ~ui.xD.liDe 
i'ablet 

? • Tetra eye line 
Capsule 

8 . Tetraeycl.itle 
Syrup 

• . 1( 
9. A~~·· 

Tablet 

10 . Parac etamol 
Tablet 

1 1 . Penicillin 
Tablet 

12 . Penicillin 
Syrup 

1}. Tetracycline 
~e Ointment 

14 . Pa.raee.taJIIOl 
Tablet 

15 . Capsule AD • 
16. VitSJIIine D-2 
17. Met:ronydazol 

Tablet 
18 •. Sulpbathiazol 

Tablet 

19. C&l.oi~ 1'ab l et 

20. Dho~e & Co. 

21 . Sulphur 
Ointment 

22. ftultivitamin 
Tablet 

23 . Solphaguanidine 

659 o&. 1 , 951 oz . 2 ,610 oz. 2 .00 

68 } , 251 3 , 319 

74 oz . 335-75 409-75 
oz. oz. 

887 15,2'17 16, 104 

3}6 4,116 4 , 452 

420 2, 375 2, 795 

109 oz. 295 .25 404. 25 

550 

-
-
-
-

393 
?31 
?53 

-
558 
-
-
12 

206 

oz • 
10, 259 11,053 

96 

30.5 
oz . 
13 

Tube 
67 oz. 

617 
2 ,489 
2 ,663 

876 

3,492 

9 
P9ck 

•J • 5 
~· 

4 , 084 

oz . 
a 

Tube 
87 oz. 

1 , 010 
3 , 220 
3 ,41c 

876 

4 , 070 

9 
peek 

1 . 5 
go . 

} ,697 

1 , 447 

0 .10 

0 . 10 

1. 50 

0 . 05 
0 . 3() 

0. 75 

u..oo 

0 . 10 

0. 30 

0 . 50 

4 . 50 

} . 00 

0.05 
0 . 05 
0 . 4() 

0 . 10 

0 . 05 
1.50 

0 . 10 

0 . 10 

Price !~ 
(Taka} ' 

'" 

1 . 559. 90 ~ 

76(). 85 

1 . 781 . 25 . 
. 
l 

1 , 181 . 00 

Jl 
1 ,025.~ 

12~. 1(f 

'15,658.38 

' 



lti:A;.;,;J.l•·~ ~ l:'AYPU:;N'!'l:!i Al:CWN'.r 

April 1 , 1962 to June )O. 1983 

------------ -------·---------------------- ·-----------
RECEIPTS :o • -
Surplus r\mf:l 1'r.om l-1tase II .,. 
!))nation Reeai'ted from MEAD FOR THE WORLD 

•··. 'f' C,l 

PAYMENTS : ••• 
A, f!edica! f'ro.Kr:~: 

Salaries & i3-ene1'1ts -
T'rsvelling & Trensportat.i.oo 

Total Med.ieal 

Tr!!in;!n&: 
.... t 

Vlllage Heal.th fiorker & Dais 
MecU.cal Supplies 

.... Equt:l)r)len:t for Village Health Wortr.era--

B. 

Child '.tellare Centre runnlqr 
Total Training 

Function~~ucation: -··· ~ 
Material Cost 

Teacher' s '!'T a i n .i..ng 

Follow-up Mat eriels 

Total Functi~nsl Educ~tlon 

• 
Jotater.ia~ Cost 

Teacher ' s Training 
Total Primary Education 

Cost 

n. ~ ::~uerat1on: 
1) .Pou!fr!;Y .&. Lives toe~: 

a ) SalAry of ~chnicians 
b ) Su~1ies o~ Medicine 
c) 'l'raining or Vi.llage level 

Livestock wrters 
'I'qtal ~try & Li.Velilt~ 

' 
1 1), ·Ericul.ture : 

· a ) Salary o.f ~ohnic ians 
·b) Training 
c) Spinning i:b.eel 

d) Service Cent.~ Supplies 
Total E;-icul,t-~ 

• 

_, .. ~,poe 

:t, 300, 076 
• •fl:ii: ......... 

176 ,491 

• 

28,.687 

• 

87, 460 
50, 997 
10,4,44" 
8l,. 709 "" .. ,.. 

' 5.~ 
~2t.) 

6. Q7,2 

• 

3, 217 
16,486 

· 2z,of2· 

• •• 

64,842 
$5, 766 
43. 996 
W L009, 

' 
20$, 178 

' . 

2.)1' 61'0 
••• 

• 

18.1 $2 
' 



tii') P,;t:eck. Pr:if!~.iEA 

iv) 

a.) Salary o! Tectmicians 

b) Vi.Uage 'l'orteshop 

'c) Working C.&r.i ~21 

~V9 fi".E-.in.!!Js. ~ • 
e) Salary ,£ - echnici ans 

b ) TnUoJ.ng 

c) Supplies 
'fotal of We avilag Training 

v) Other Skills Tr3.l..n1ng 

E, Irriga.tl<!f ~~~- : 

Co--operati ve Lc.:m to Lazxl.less 

Less: Revolvi ng Fund 

TOtal. Irr!Sation Scber,lli• 

F. !i~ld Re~rrj~~enses 
' 

'\. S.alar.i es. & U...ne tits 

2. TravelUil& &. T.rt\OSportatioo 

.). ~ationery &. Su;,plies 

4. Rent & ~t1es 

, , General. !lfainteiaDCe Expenses 

total Field Recurring Expenses • 

G. Field lfon-£tecw:rAna. ;Expenses 
' 

Motor Cycle 

Bi- cyc l.e 

Furniture , FixtUre &. Office Equip!IEnt 

If. Bead Office Sup-piu>t 

$u'b Total 

Deficit fuo4 t :ram 5-"11-.C, 

To:tal 

7, &$> 
10 , ,364 
20,26.1_ 

5,770 
&_1 31 

20, 1QQ_ 

1,}31 ,S21 
76$, f)] • 

G)4..71 2 

'34.982 
52, .312 

98, 225 

76, 2)) • 

18 . 600 

25, 970 

22, 7.fl?. 

- ~a . . . ' 

• 

32, 601 

10. 690 

366, 290 

. 
996, $04 

67,330 

248, !i00 
2,14.72, 2.4.6 

'\72,170 

2 .. 300,076 ------·--


