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The aim of tre Manikgan] Imtegrated Project (HIP) is to involve
the disadvantaged in devoloping their own potentialities while enpga-
gin& jtn srelf-n':l_'lant activities, In order to . facili-:
tate their activities PFRAC provides technical and finsnciel assistance,
The disadvantagcd wno constitute BERAC'S target people are those who
hav; no contreol over the means of production and distribution, and,
as Ssuch, pﬁssess nothing to s¢ll other than their menual labour, The
disadvantaged or landless who fall into this category make up 50% of
Bangladesh's rural population, Specifically, this Includes: the Yend-
less dr marginal farmers with no assets{ fishermen with no nets or
boats} artisgn:-'; lacking working capital, tools and/or raw materials;
and familied whosc members sell their manual lzbour for survival,

MIP's targct was to cover 150 villeges, but 782 villages were
covered, henceforth, their will be no further expansion of MIP's
activities into morc villages, rather consolidation of the existing
activities, The project works with approximately 60,000 villagers,
most of whom arc ingaged in irrvigation and agriculture oricnted
scheémes, while_ the woren are primarily invoived in activities such
as poultry rearing, block=-printing, eri and seri-culture, |

According to a Manikgan] Baseline Survey conducted by BRAC in
1977, B89% of the population are Muslims, the remainder being Hindus,
and "Landlessness was higher among the Hindus®, Uh¥ of the popula-
tion are under 15 ycarg of age. The landless comprise approximately
3% of the population and their predominant economic activity is
a.griﬁultm'nl. The average landholding is 0,55 acres,

This report cov.rs the first year of MIP Phase IIL, and 3 months of
the second yecar, April 1982 - June 1983. The report is based on data
and iﬂ{nrmatinn from:the Manikganj Project staff, interviews with
the target group members: and BRAC's Research and Evalustion Division
(RED).
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Functional Sducation Courses ]F‘ECI

BRAC's FEC programme is not only geared to provide mmrm .and
literacy, but also to mest the 1mned.1a1ne and basic needs of the 1&&!"“]
ners. It assists the lcarners ﬁev'elnp their self-awareness and npti-.
mize their utilization of local resources. FEC's methodology im per-
tiqi‘ﬁainry and iz bazsed on extensive classroom discussions and dia- ;
logue. _'

FEC classcs are the first step in the conscientization of the |
terget groups, once they have been identified and formed. Volunteer _.
Group members arc trzined by BRAC to invelve more people in FEC, The
course is directed to adult group members whe have had no exposure
to formal gducation, and the classzes are held bi-annually in January
to March and in Cctober - Deceomber, | |

FUNCTIT ATIT
April '8 - Jume '83

Male  Feosle Total

#3, New Centres opencd 36 30 66
2, Centres carri:d over from Phase 11 5 i 9
3. Total Centres Cperating - - 75
i, Centres completud 3y N 65
5. Centres Operating. - - B
6. Centres Discontinucd 8 1 : 5
‘7. Learners Enrolled 720 633 1,353
B, Learners CGradugted By so3 1,045
9, Learmers Dropped out, 178 130 308
10, % of CGraduatcs (on totel : x
enrolment ~ Hale & Female) 40,05 37.17  T7.23
17, Enrolment (4/87 - 3/82) ; 2,480 1,800 4,280
12, Graduation (4/81 - 3/82) 1,376 G38 2,314
43. % of Gradustes{ifB1 - 3/82) 32.15 21,91 sh.06
(on total enrclmant-male & female}
1ly. Sebok/Sebikas Trained 70 &2 132

15, {nglfffag}gg? Trained | 243 159 Loz



In 1982 - 83, 66 new FEC centres were opened out of & targeted
100, 77.23% of thc FEC learners graduated from the Course, up
23.2_# from 54% in Phase II. In total I1B0 centres have been opened
of which 389 (B8i%) have complcted the course, graduating 6,548 men

and womern.

Group Formation

FEC gradustcs, form male and female groups (composed of 20-25
members each) the nuclei of the Manikganj Programme, Each indi-
vidual group cneares in economic activities of their choice, and
occassionally several ¢ooperate in joint economic activities, Gpadu-
ally the group'!s cohesion dovelops strongthening and increasing
their capacity for concerted acEinn. From these c¢adres primary 1E"J':E1
heslth care (Para-medica), and family planning workcrs, leaders, and
committee members arc provided human development and skills training

b? EP- h - ""‘. )

At the c¢nd of FPhase IT, 329 groupshad been formed and 169 villa-
ges wizre covercd. In Fhase IIJ an additional 39 groups were to be
.fgnrned. However, in the first yceer, of Phase ITI, the poli:jr wes chane-
gad :E'rnn developing small individual groups, into nr&utiug}hm vil-
lage level corganication, -called Village Organigation (V0), The groups
have Lherefore becn consolldated, in two VO's, ons male and one female
,for each village. MM@ to create VOs in place of the indivi-
dusl group w_; made bacause:. 1) the dgrge nugber of groups were often
unwieldy and difficult to coordinate wndi 2} the oxistence of many
groups hampered the development of inter-grodp solidarity,

In the first yoor of Phase 111, the newly formed groups were
merged into the VOs, and as such the below table shows only 3 new
groups in this period.
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Groups Formed erd Target People Coversd

Villege In T —— R Bacemir o
mice  mbm  oruwe B3R RIS
Betila Mitora 19 33 8L 15,975
Putail 13 19 Sl 5,913
¥rismapur 30 37 750 17,368
Bhararia 16 38 8689 32,175
Hatipara 17 is 1,000 55,778
Hovogram 18 L 8915 36,668
Fouroshova 18 26 a8 16,669
Jagir 19 kLo 976 30,1
Gorpara i8 38 801 37,412
Dighi 1 25 569 8,535
P e Sy e e e ettt
Total :- 182 332 7,896 256,66

Village Organisaticns (VO)

Once the peoplefgZroups involved in MIP activitias constitute o
50% of the landless in a village, & VO is formed. The VO meets mﬂ:ﬂé
to discuss socio-.conomic issuwes (e.g. dowry, divorces, irrigstion “
problems and food for work progremmes, ete.), plan and eveluate their ‘-?
activities. In MIP 57 VOs have beem formed, snd to dete 10V groups
have bien merged into the 51 V0s leaving 231 groups to be comsolids- -
ted, The highest number of amelgamstions have occurred in Jagir,
Hetipara snd Krishnapur Uniens, The ultimate goal is to link all the gé
VOs into .a centrdl thana level !ed&ratim. E

Representetives (one mal: and one female) from the VOs and the © |
groups are scloct.d to fﬂﬁn separate male and femalc Union Co-ordins-
tion Committees(izZC) at the union level. The male nd female UCCs
have Bepsrate monthly metings and combimed quarterly meetings.It is
envi sgged that sventually the two committees will merge into one
“imicn leval orronleation.
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UCC mectings arc hgld >n 2 rotating basis betwuoen a diffcrent
village cach month, ind 2 member of the host village VO presides over
the mecting, & MIF staff memboer also attends the mectings, usually
the P.0. who works in the area,

The fupction of ‘thg UCC is to discuss those issues which cemnot
be resolved by tho "-.-"!'“'-‘F,J Defe WTes, prlitical r.opr.oscatation, food
for work prograsees, r.c¢i:sions on concerted sociszsl action, a2nd to
press for proper wtilization of local governmont swurvices, Fresently

there are 9 UCCs in Merikgan] Thana,

Economic Schemes

Economic support forrs the crux of BRAC's orogramme to stimu-
late self-relisznce asongst the érget groups, Sroups having comple-
ted at least § of the FEC coursc ar ¢ligible to -ngage in collec-
ﬁ\re cconomic activitics, MIF staff works witk th. groups, providing
encouragenent and assistonce in planning and the fmplimentation of -
their schemes,, Onc. the YIP staff epproves the schenes' feasibility,
HIF' extends lozns Eth the rate of ;15‘-: 1nturest}annum. Mlong with the
lomns and the F.00,'s sufiszruisinn; BRAC's Training end Aesource Centre
(TARC) provides stecific scheme by scheme occupetionnl skills and
mannge_uent traininz,

, Repayment in 1902 - BJ for loan disbursed during the cntire FIP
project (1976 - 83) mertied m 11:.3@.&02. Dur-.lng the first year of
Fha.ae IIT losns amounting to Tk, 569,25 were disbursed, and the net
uutanrﬂmg MIP lo2n amountis Tk.1,435,683.

cul ture

Agriculturc ap the primary area in -::u.ch the .target groups seek
employment, The groups use a combination of persenzl and MIP loans
to operate their eg:‘icul’l:l*.lral schemasS. Group membors, being landless,
lease land for cultivotion. During Phase II, 96 groups (approximately
2,000 members) were ongegced in theé cultivation of 343 acres of land,
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Tnis yoer the atrosgze, includirg irrigetion, incrocascd to LLE acres,

& 305% increasé, Thie irrigztod scctor had the highest yield per acre,

whiile employing the Sccond high#ést number of peosle; the highest

being in mulberry pluntations, The Irrigation Zcheres reguired the

of

largest amount fepitel, an inv.stment of Tk,382,25%1, the major pore-

tion of which camw fron TIIP loans, Sweet potato culitivation was une-

dertaken entircely throtzh personal savings.

Agriculture Schemes

R,

Groups Mombers Total land

Total BRAC Loan

Sehamas involved directly ngﬁg MNT investaent {Taka)
_ o involved _Bchese(zcre) [Taha_) ) _
Sugarcane 17 2986 46,99 214,760 193,360
Irrigetion 21 6 302,65 382, 251 326,5M
HYV Paddy 7 71 3,00 21,200 16,600
LYV Paddy 11 93 16,60 36,500 27,000
Potato z 18 1.50 2,000 -
Sweet potato 1 0 1.50 2,500 . -
Tobacco 3 32 12,50 11,500 5,000
Crop Trinel % 1. 50 7,200 1,589
Onion 2 25 1,70 5,300 3,000
Peanut 4 LS 7,00 19,000 5,000
Wheat 3 ) 39 7.20 | 16,000 9,37%
Mulberry |
Plantation Ll 285 31,06 252,510 -
Vegetable 3 3 - 3,00 2,700 1,000
Jute T 5 .80 3,000 -
e T o
Total 126 2,324 445,50 979,421 591,495




A. Irrigstion

'MIP has introcducted and implemented a new prectice in
Bangladesh - the landless taking control over a primary input in
modern agricultural production, water. In rural Bangladesh, the
traditional agriculiural asscts ares lanﬂ and capitzl, of which
the landless do aot possess or control-sitbex.t It is imperative
that the one rompining asset, water, dogs not pass into the hands
cof the rural clife, MIF assists the groups im acquiring irrigatiom
units like low 1ift pumps, shallow and decep tube-wells, Group mem-
bers then se11 the.wﬁtcr'tn the landed {armers who ropey in cash or
kind., For the past S yezrs the Bangladesh Agricultursl Development
Corporation (BaDC) and the Bangladesh Krishi Bank (BEB) have provi-
ﬁéd assistance in the form of loans to ths project. Zetween April
1982 - June 1983, € noew shallow tube-wells and 1 deep tubewell were
sunk, Cumulatively for Phase II amd III, 22 irrigstion Schemes are
operating and the it rget for Phase IITI is 395 more irrigation groups.

A major provlem during the initizl stage of the irrigation pro-
gramme was the lack of confidence on the part of the lasnded farmers
in the group m.mbcrs® ability to successfully operate the tubewells,
Once the tubewclls werc sunk, transactions began, but the delay
causged sethacks in the lnaﬁ Pépaym&ﬂt schidule. The other major pro-

blem is the constant cscalating cost of fual,

W
Early cstissiws show the possibility »f s Tk,5,000 profit/

schemef/year, This aversge however was not obtained in the first few
cycles of opergtion due to: the problems above,

B. Eri-culture

™o reduce e demendence on sggriculture, offsfarm occupetion
fﬁr?diaadvantaggd womwn are being developed, = Erdi-culture (the
cultivation of silk worms that feed on castor leaves) is onc such

slternative, With 2 minimum of investment (25 trecs/bushes minizum



space for rvaring, and & Tk.400 spinning wheel), 2 woman who rears
and spins 2,500 cocoans per rearing cycle (45 days) can carn approxi-
mately Tk.200 per month. BRAC now opcrstes a women's training n-:ent:-re
at Manikganj at wiich the women are taught skills to work in their |
villages. Inputs (scimning whoels, worms) are provided by the a‘.'reF.-l'.t‘!::'E-.,_.'---f
along with technical supervision and merketing s.rvices, Formerly,
50% of the yarn was $old to the Covernment but fron Phase III the
yarn is used by the tanikgand weavers to weave 'ondi' silk, Epi-
culture, & relatively ncw concept, has becomec a ma-or off farm em-:
ployment scheme, In Phase II a total of 47 villages wirc oovered by
this programme, the {:gure now stands at 60, Prescntly, 75 groups

are involved in the cri-culture schemes.

Ce Seri-culturc

Seri=culture is the cultivation of silk worms that feed onm mul-
berry lcaves, The number of rearers in Phase II was 74, and cur-
rently numbers $5. During 1981 - 82 a total of 564 kchons (one kahon
= 1,280 cocoons) werv produced, in 1982 - 83 1,328 kahons were pro-

duced, an increase of 135%,

The Bé‘ﬁ*ﬂﬂlﬁlr& schemes receive assistence from the Bangladesh
Seri-culture Bpard which buys cocoons frem BRAC and provides subsi-
dies to mulberry growers, At the moment the Manikgan) centres pmdu::if
both thread and woven ailk. The yerdage and garments made from this
silk is mrket.aq through Aarong and other retail outlets,

Like anim=l rusbendry, poultry rearing in Bangladesh hes never
been done undcr scicntific principles. Consequantly, the poultry
(hens, ducks and gouse) in rural arcas scavenging on domestie waste
and available grains are poor layers and are susceptible to diseases

like cholera end smsllpox.



¥ |

The spgrvact @O peultry rearing In Ranjkpend 2 s sxsspds of
SREC'a (ntrgruiad rpprmoch 18 dovelofment, For cxmnplis the procurcs
ettt af versisns 45 crslese unleas thore xrs peopur Etorags facille
Liel and ways O Ircirart the vecoleed, Thus, the s.ceranry infrae
rtrueturs miet L i rlmeas bofnr, teshinlrix 9 wry Antrsdiced, To
et The  fnfrfreniiactos demmady WIE st U {00 SoAburs lugee
wicnarly faanism Ieefipenaus FrtairTer i3 B 1 U wooRirTesnta, A
caarpie rP THAs kreveveticd 13 AR Uhw 2&rmer In W ich WS ined My
“earried froe e ranir. to o homestyads iMmids & Tananp, Wnigh Safe
Vs a6 the tald ctals se it m-: thi VROCineS,

Poufery roarins L «nroursged snd intr—diuced by two oethods!
1) Distrivation oF soultry srd WYV opzy el lasms: 2} Training lo
frearisg, s Tw voici=atisn =f trafitisval Nresds,

The taial romier of =ewbers trainagd snd sngacof in poulery rees
rimg is 225, 20 wio o LB were treined in e [31.

V‘;Il‘ et SEdiThed Fearers, Woas who have donc very well (weps .

Frofuced e Ripmmrt ouutur af heslthy Pans a peal] 2y salettad to
M treived s® Mo oznumm¥, The Ruy rearsrs are givin o (otamalve
tra(ning of =7 dsys (0 sdvecced prireiolss of mi& lﬂl%-
Hhedd Buy reanir: n " tuming 0 Thilf PetOsCtiVe n:uwtu model
mm. disszminating Lwir knowledso to relghteurs ong frivnds,

The tuintes utkrmr;nmmwu!m

oo Pty resring ie pelte lmretive far the vilisgars, awce Proe
ger beweding, lewding, toaalng s wecine peatierns »ove gn sttsbe
%h@m tnocss 12 About TS50 par mmtt wWich 33 4 good Sups
phgmintary incoce

% goadn o morwloss, offerod unfep thin progrzuse win Sedhy,
ey, eMilhp, voorimw, EIW, WEW, Fowle-jez =3z in, Powl vhelirs
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price smd the waccines were ohtained free of charges from the Guveme@
ment, This year, 12,370 eggs were distributed (10,000 the prewious
year), 53 cocks, 100 huns and Tk.7,900 was disbursed as loans,

is
In Phase¢ III the tarpct coverage/ 180 villages under this scheme,
From April 1982 = June 1983, 114 villages 1.e. 133 groups, have been
cavered and the total coverage to date is 142 villapes.

E« Pisciecultiys

Fisci-pulture, like poultry, can both enrich the diet and gene-
rate income, for the targcet houscholds, Tdeally, a £ acre pord will
yield Tk,10,000 of fish per annum, Group members organised and supe |
rworted by MIP st=2ff lcase, re-eXcavate and stock nonds with varietiea%
of sweet water fish like Kuhi, Katls {Carp), Nailotica and Magur
(catfish). MIP initiated pisci-culture operations hove been undere
taken in 3 out of 5 camps,viz. Gorpara, Betila and Manikganj. Pre-
sently 39 groups culdveting an equal number of ponds and 2 total of
31,150 fish fry hove been distributed, In the previcous phese 8,000
Tish fry were distributed,

Children's m EXoumet

R *
An educgtion programme for children was addressed in the propos

sal for Phase III. The Information and Educstion Section in BRAC'S °
Head Office has designsd & J-year pricary education course for the
children of the landless, It was proposed that 100 villags schools
{of 25 students) would be opened in Phase III for children tetween
8 - 12 years, MIP Staff, under the Information =2nd Zducation sec~
tion's guidence, would implement this programme. However, a .‘I}OHE}!
change hass occured as the Government has declared an elaborate pri-
mary ¢ducation progrzmm: for rural children, as such BRAC!S eifort
is now diverted tn spncoursging the children to enroll in the Govern-

ment schools,
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Currently 543 of the children in Manikgan] Thonz between the
nges'of 8 = 12 arc ttinding Govermment schools, Five out of the
nine BRAC initiatecd primary school contres sre opercting, and the
Information »nd Fducotion section fecls that the five operating ce:n:—

tres should continu. to run 28 experimental centres,

Tha four contrues 2losed heczuse: 1, The change in the Govermne
aent's cducation policy, smd 2, The motivetion of the contres tea-
chers. To rectify the tcachers motivation they have been provided
additionzl training, znd it wzs dcocided that they would be given

en incentive in the form of = loan,

n's. loym.nt

Special emphasis has been given to the emplovment of women in
Phase III, as the disadvantaged women couprise the poorest section
of the population in Bangladesh., In Phase TII, 9 femsle groups were
involved in incoom: gcnerazting activities; though many of their ace
tivities were not stated in the previous reports as they were func-
tioning on too sm:ll a scnle. . In the table below these activities
have besn marked H.l., signifying ‘Not Mentionad' -nd new income gene-
rating activitdes th-t have been introduced are m:rﬂ;d N.E., for

'New Entry!'.

MIF has taikcn Th.150/month as the incomc base for woren's em=
ployment gener~tins -ctivities, as it represents 2 good income, A
survey of the woncen onpaged in different schemes was token to as-

certain If their monthly carnings were higher or lower than Tk,150,

In Gorpara cnap 1005 of the key poultry rearcrs enrm more than
T™®.150/month and 50 of the combined cetegory of key rezrers amd
workers earmn morc thon Th.,150/month. In the eri-culture programme
a little leas th-n 5% of the woren involved c¢z2rn Tk.150 or more

per month.
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In Betila camp 32% of the women are earning over Tk.150/wonth
and in seri =md eri-culture 11 out of 48 women {22%4) earn Tk.150/
month.

The data from Krichnspur camp combines the sctivities of erd-
culture, embroidery and poultry o show that 50% of th:_* workers
earn Ik, 1Edfmmth. For some of the women their monthly incomes
were over Tk.300/month.

In Balirtek camp 20 out of 22 of the women (91%) are engaged
in spinning and evarn Tk.180/month, most of them coraing above Tk.
200,

For many, these incomes are subsidiary while for others it is
the major source of subsistence and .emplovment, In smh'}mle-
headed households it is nztural that grester hardships sre expe-
enced, whereas in houscholds where the money is an =sdditicnsl in-
come, it iz wused to buy more foud ard cloth, mnd critte a modest

savings,

WOFEN 'S EMPLOYMENT GENERATION

Progroammes Groups mﬁrﬁ ".;Em Tnta_l Investment
B e involved involved (:?_‘IM‘C imL__

Apnimal HusBardry 29 338 113,000
Paddy Husking 17 297 75,287
Block Printing 23 53 70,000

- Vesving 13 66 30,000
Embroidery (ERi) = 1l 5,000
Embroidery (Needle) 15 102 © 10,000
Sericulture(rearing .
spinning) 5 91 ~
Eri-culture {rczring
spinning) 75 Lb72 -
Fickle making | 2 12 5,100
Spices grinding 1 15 9,500
Chanachoor meking 1 Tl 8,000
Net making ' 2 L6 35,000
Jute abrus 2 2l -
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Groups “CToup Totzl Investment

| Prﬂg:*ammesﬂ in:rnlvﬂd i_;nbif od {BHAC Loan)
Bamboo/Cane works. T & -
Seed 0il/Pulse o
Crushing (1) L 71 9,000
Bidi making 4 69 65, 000
Tailoring (NH) 7 10 10,000
FPoultry (ME) 110 192 75,000 .
agriculture (NE) 3 bl 28,000
Horticulture 5 24 o
Service Delivery
A, Health/F ¢, Worker 39 39 =
B. Birth Attendonts 27 27 -
C. Poultry Workers 83 108 &

~ Total 86 2,133 Tk, 559,867
Training

As the landlea# hove no assets other than thoir labour, it is
imperative timmfﬂ-r? thet they develop théir occupniionsl skills
and capabilitics., To this end MIP organises training ps-ngmmaé for
the group members and the training 1s imparted ¢ither at BRACts
Training and Resource Centre (TARC), Savar, or at the specific MIP
camp, Two types of training are imparted, human mfrﬁ?ture develop-
ment, and occupstional skills.

The total numbir of groups trained in conscientization (basic
orientation) was 355 for April 'B2 - June '83. In the previous year
it wag 262, and 479 worksnops were held,

The tablds bolow show the distribution of groups hoving received
treining. Hew areas of. ¢raining were .in‘krriga’tidn and vegetablesdyeing.

e - e, . s

Training - _Groups ___Group #Members Spﬂﬁureﬁ
e rle  Fem, fotal Male Fem, Total o
Basig TARC, Savar &
Orientation 27 19 L6 201 3154 355 MIP.
Loeadership 2y, 17 In 93 43 136 ~dg~-
Managcment 25 By 56 10 113 214 -do-

Vorkshop I 3 =N 72 207 k00 MIP



Group: : Group Members " 'Sponsored
e MaYE— Fome 1ot Wale Fem. Totil~ by

Pty * 7 T P - g
Sugarcane | ! 1 1 2 3 3 %  Coverrment
Paddy Cultivation g - 8 16 - 16 % s
unmm;.
Papaya Cultivation 8 4 b9 12 168 180 Eﬁg Wﬂ
Plsci-culture 10 1 1 18 2 20  TARC Savar,
Mulberry Plantstion 14 3 17 2 6 10 ﬁﬁgﬁﬂﬂ’
T Total . 51 k6 _,W _11&*‘ 283
SKTLL PMENT TRALET ~FAREING)
s A
B:; Pri:ting i} 12 95 . e 2 Mifﬁin
1 Manikganj
LCAvINg | i B 12 10 62 72 ~do-
Tadloring 1 5 6 f @ G wgdo-
Embroidery (ERI) - 7 7. - M 1 e
Embroidery (Hoedle) - 12 12 - I L —-30~
Pickle making - g 2 8 L 12 ~do-
Sepi-culture | 14 3 17 24 6 30 gﬁziliﬂm
. Erx-culiure & 28 28 2 180, 182 S
Vegdtable Dyes 1 ,, h 5 1 B 9 mﬁ:ﬁ
) 'I‘uf:]. | Z0 51' 101 k6 345 391
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Health ond Femily Flonning

Health is cn srea of prime need =»nd concern for development
in B.mglaﬁeah. Halngtrition and {11 health are: common phenomena
af poverty, 4s sophisticated medical ¢are is not only not feasible,
it ig not a priority were primary health care is yet to be
adequate, Over The years BRAC has developef 2 three level heslth
care amnd family planning system:1

Doctor = 1 per project
1
Param:dics - 1 for every 2 villages /

Health =zuxilizrdes - 1 per group,

_ BRAC trains prigmary level health workers (Sebok/Scbikas) selecw

ted from the groups. They afe given basic training ond basic medical
information zbout 10 basic disesses. Their training comprises pre-
veritive and turative health care, ard femily planning. Upto 1381,
1254 health workcrs wore trained, an evaluation of thoeir performance
revealed that moiiv=tion was not high enough, To ovcrcome the moti~
vatioral problums the haalth policy was revised and the motivated
lm_rkera were retzinced, 98 henlth workers were trained .hjl' the doctor
and paramedics botween April 1982 - June 1983,

The fﬂlu";iing tabkle shows the number of patientis treated and
the dise¢ase provsolence, Diarrhoea, worms anl fevoer were the highest
ip occurrence, Trottment for the diseases consists of all loceliy
available medicipes that can be dispensed . health without risk
to the patient, For example: Aspirin for fever, Vitamin A for night
Blindness, Oral Rehydrotion Therapy (ORS, Lobon-gur) for diarrhoes,
milti-vitamin, «tc,
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CURATIVE HEALTH SERVICE

‘ Patients O
Dissaszes — ; inside Group . _Dutsidp Gro Tt
Male Female Child Teotal Male Femzale Child Totsl
Disrrhoea 17 122 152 39t 105 115 130 350 Ty
worms 873 78 1,847 3,495 553 365 522 1,4ko L, 93%
Scabies 367 293 305 965 313 225 224 762 1,727
Anaemia L3 459 24 526 61 2oy 11 366 B92
Dysentery 163 147 166 L9E 169 108 102 379 B7j
Rlood Dysentery 88 91 e 325 58 5 & 187 51
Fever B62 601 508 1,977 505 291 265 1,061 3,032
Night Blindiess 27 28 158 213 L3 i 97 15y 367
Preumonia 3 3 11 17 I - 5 9 26
Ringworm - Ly 1 1 & 2 1 - 3 9\
Threadworm - L 2 1 - 3 7
Conjunctivitis 2 8 2 12 3 2 = 5 |
Mouth digease 86 93 45 224 29 W3 27 99
Others 151 115 83 349 9 g0 70 28
Total - 2,789 2,763 3,442 8,954 1,951 1,603 1,518 5,072 14,

receiving DFT are divided into three categories -~ less than one year,
less than two years and between 2 snd 1Q yvenrs =nd the immunizations
are given in three instalments, The expansion pf the wvaccinatlion pr'o-a

gremme is in keeping with the projected torget of incressing DPT coves

rage during Fhaze TIT1.

she Butrition Centray' The bprejdétruns a small nutrizlion centre in Be
where severely mulnourished children - may be brought for care and

treatment,
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The clinic does not =2lways opercie at full capacity, although
there :6 a0 dearth cf galnourished chiilaren in Manikegznj. The resson
Tor thiz is that the mothers sre often engaged in sgricultursl or
some cther econiomlc activity which does rot 2llow thes the time to
bring tielir ¢hildren to the c#mtre. The clinic o pe'ractes. at
full coaracity during the monsocon season when agricultural activities

are at their lowest ebb,

Family Plenning

The preszent populstion of Banglsdesh is approximately 9L miltion,
incressing at the rate of 2% =annually or over 1 million people every
51x months. As half of the populstion is under 15 years of =sge, the
current incresae in the populstion will continue well into the cen-
tury. Therefore, BRAC considers family planning to be one of the pi-
votal elements in addressing the econonic future of the people it

works Withi

Iin MIP, family planning is an intepral part of the Heslth Care
programme, 25 each Health Care Worker is slso a family plenning
worker, They zare given motivational trsining so that they can, in
turn metivate people to plan their famlly by usa;g;ntraceptivEE ard

sterilizetions,

Dai {Midwife) Training

In mural Bangladesh bables are delivered &t home with the help
of n 'dzi' the traditionsl village midwife, Unfortunately, the dais
are not trained a2nd often lack even rudimentery knowledge of scien-
tific snd hygienic child-dellvery, pre-nzatal and post-natal care.
MIF has e training programee for the traditionsl midwives taught by
BAAC's doctor and paramedics. The dais zre given lessons on delivery,

mother ard chlld care. From time to time refresher courses are given.
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_ The Matbor and other influential megpbers of the rural elite
were closely watching MoPA's activities, Feeling that in course of
time it might threaten their own statfus :znd power, they started a
campzign of slandering the MSPS pembers by spreadivg rumours that
they were atheizts, This created an unplezsant sensation in Fha
villages, and the MSFS members demanded an spelogy which was re-
fused. The conflict Intensified,

A8 the Matbor had helped in building a cosgue in the villace,
the londless group members Stopped atternding or praying at this
mosque and built a humble mosque of their own with bamboo and cane,

Once the Matbor realized that the landless were united snd that
the situation could deteriote ageinst him, he mellowed and apologi-
zed, J:v! Lz

Inhis case study illustrates the effectiveness of solidarity

ard it was & lesson that raised the awcrenesa of gll the group mem—

bers ag well es the rural elite,

2« Protection of Women’s Rights

Borial Sramjibi Mohila Shakti (25¥E) was formed in mid-1978
with 21 eabth cutters, landless women who cut earth for the food
for work programmes, The mejority of rmrnbers of the BSMS were di-
vorced, separated or widowed, The orgznisstion looked after the
issues of sccial Justice, employment, dowry and unjust lawa affec-

ting women, i

Sreemati, a young widow, is one of DNSMS's leaders. Her husband
died & years ago and she now lives with her two daughters {aged B
and 6} in a small hut in the viilaze of 3orial. She earns a liveli-
hood by cutting earth at the rate of Tk.6 ¥o 7 a day, In July, 1982,
Sreemntli lodged a complaint with the Union Coordination Committee
that she was being disturbed by an unknown prowler at night. Sreemoid
was somewhot hesitant and secretive as she realized that in a chauvi-



nistic society, 'blaming the female vicfim' is not uncommon, When
the U.0.C. heard her complaint, all the groups were adamant in de-
manding thai peasures be taken for Sreemoti's security.

Accordingly, one night, 5 to & watchmen posted themselves out-
side Sreemati's home, Around mid-night, thg-l prowler came upon the
scene and the watchmen czught him, The =on woas fdentified as a noteﬁf
ruffisn who had 2lready molested other women, |

The next day, e general meeting wts held and all the group mem-
bers of the neighbouring villages congregated at Boriel, Some matbmi'
arnd Union Council members were also present, and the group members
empowered them to conduct the inguiry arnd give the verdict. There
were attempts to favour the accused, but the group members' united
front won a fair verdict. The accused wns fined Tlc.EﬁD and*given 2 |

]
good be~ting, according to vill-ge custon,.

3, Occupation of Khas (Stote} Land

Throughout Bangladesh there n~re plots of unused 'Khas'! land
or lzpds which are stote-owned, lying fnllow. Traditionally, these
1onds ye pe meant to sServe the poor, tut in m-ny sreas these lands
are uccupfed ~rnd used by the elite, 53 such, occupation of Khas lﬂ.n%
has been an erez of concerted soci~l -ction by the landless,

In the village of Dzutin, two plots of khas 1land were being usi
by the landed elite, The landless zroups discussed the matter with ";-;
groups frem adjacent arezs and declded that they would act together
and re-occupy the land, With this in mind the landless harvested tha
paddy that had been eultivated in these plots. The landed occupanis |
sensing the united strength of the landless and the illegality of
their occupation, did not put up any resistonce ol the plots were
peacefully occupied by the londless sroups. t



This case study, once more, revezls th=at the landless though
apperently powerless, can tap cert-in s¢curces of power once they
are united. And the strength thzt comcs from group solidarity c=n
go o long way in the fight for social Justice, while having pro-
found effects in bringing out sociszl changes,

Field Crgznisation and Personnel

. fleld staff consisting of Frogremme Organisers (POs) and
Paramedics living in camps report to 2 Froject Administrator who
lives in the central camp in Menikgan) town.

At present the administration nnd check up personnel in
Manikgand is orgenised as follows:-

w

i
Accountants Medical Officer Progremme Organisers - 18
(including 5 GQEEE-inﬁdhnrggj
1

1
Paramedics

Technicians fTechniEEann JTechnicians
(Block Printing)(Poultry & Livestock (Sericulture)

FTE:EEt:?ﬂﬂgnd%Erﬂtﬂr

Assistants
(Service Centre)

Service Staff



Conclusion:

The Manikgan] Integrated Project has completed the first yenr
of Fhase ITI. There were no major setbacks this year in the form
of natural diseasters i.e, flood, cyclonc, In many areas the work
progressed according to schedule and whenever setbacks were encou-

tered, policles, -goals or operational mezsures were revised.

At this stage it is difficult to produce an evaluation ~f the
progriume in the context of "How has the project changed the lives
of the target groups?" For this the reguisite dats is lackinz to
enable valid quantitative and qualitative analyses, but future re-
ports should provide a more tangible aseessment,

A programme like the one in Manikgmnj is undertasken with & cer-
tain target in mind - that given the necessery training and support,.
the lendless will be able to work towards their own upliftment, The
various indicators of progress will certzinly give BRAC substantial
encouragemrent, However, it must be borne in mind that there are con—
stant limitations to 2ll achievements in the development field, and

any success should be both 2 stimulating end sobering thought.



H“'*F P sy UB"HE.\\’:E
SSZ) MANIKGANT PROJECT AREA
PN MANIKEANT THANA

]

\/ A

s NORTH

SATURIA

BRAC CAMP

o)
% UHIOK CENTRE
“wwes THANA BOUNDAKY
== RIVER

~—- UNIGN BOUNDARY
---=. ROAD
HIGH WAY

HARIRAMPUR



[

o Union

Co-ordination | Groups morged in to village

Yamp ['Eni ona
: g L O 1§ T L3 B ) UPEDNI 8 wln
o8 Molo U Pbealy Totald Fale § Fomaie § jotpl

Yourashava 4 " 2 - - - 2 2 i
1ikgan ] Havogran i 3 7 1 k a g 5 14
| Jogir & & 12 1 1 2 12 12 24
Gorpara 2 3 5 1 - 1 5 T a 9
FpArn Dighi 3 g 5 - - - 5 b 9
Futail 1 1 2 - - - 2 D 4
L irtaok Bharnria - i ja) - - - e G &
Hatipera 3 G 1 1 2 a 14
tehnopur  Krishoopur & & A - - - G & 12
ral 26 26 e 5 b 9 9 pi T Ak




Group Total | Total land
nephors covared

T rotal

Group

?Hﬂhﬂnaﬂ Upto Mareh APril'EE Total | Groups Groupa
. : membera

1982 fodynpt invelved invugvbd

upto Juna  April '82 involved (in Acre)
1982 to June 'B3 upﬁu gun
- Bhallow 12 6 18 12 5 17 247 129 376 196.25
- ubawsll '
- Deep 4 4 2 1 1 2 25 43 6B 63,25
: Pubowell
- Lowlift 2 0 2 2 - 2 5t 12 66 45.1%

- atel a5 2 22 15 3 21 336 184 590 302,65
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SERICULTURE FROGRAMME
Camps j'l‘ut-ll Plota | E?;'icrh:?. rrntu resrers i E:fﬂm.n ﬂ%r:d:::hi?al ?: I:u:!l‘.i"u;d:u:;ﬁ:uﬂ.
{in kahon in pounds
Gorpara 17 5. 52 17 232 -
Hanikgnn 59 16.20 an 713 30 1b.
Erishnopur i 1, 2% i [ -
Botile 11 3.48 11 134 =
Bulirtek 14 4,62 14 W02 -
Total 95 31.06 25 1,328 50 1b.

Hote: Soricultural term indogy one Kahon = 1,280 coceoon.



;?tri-hnnpur

Betile
Balirtek

Hanikpanj

Total

10

()

169

369

V2

1

49

03

451

157

115

612

T s

193

157

1,61%

24,100

25,288
13,400

9,600
67,200

1,239,588



SBervicog

Cock 20 5 15 20 8 11 49 Lo 4 25

Hen 7 - 7 7 - L3 4% v 5 400
Chicks 1 - 1 4 - 9 9 ] 12 &1
Fere 472 TG fes 260 338 9% 1,254 T35 Y 12,300
Yacoination

ROV 148 1% 126 231 1,123 2,159 5,282 1,175 20, 598 B, 577
BCRDY gl 0 155 2SuS RO 0 5,977 4,505 & 481 21,076
Fowl Fox 2i = 20 == 100 503 603 7080 673 Tyl
Fowl 26 9 21 30 104 B0 SO 2,600 00 F,100
Cholern *

Loan 2 s 2 2 - 22 22 Tk.7,900/= - Tk, 7,900,/ =



Camp r?fll-gﬂa : : g Trainod - f ¢y
i - @l Yeunle § Total § Maled

Batils 19 k| 18 19 1 24 25 1 4% 15 1% 1%
Balirtek 20 G 17 23 4 17 21 4 17 a1 50 B0
Gorpars 22 2 25 27 5 8 A 3 38 41 30 20
Erishnapur 16 3 1% 16 5 5% [+ b 12 17 10 11
Manikgan] LY 1 57 4 18 B2 LSy 17 57 o4 89 96
Total 114 23 10 133 32 194 226 20 118 148 12 200



 Canmp

Gorpars 32 4 50
Mapikean] &9 21 o0
Erighnapur y 4 18
Balirtek 28 17 a5
Total 14% &0 20%



- gamp : 1;3115-: ﬂrﬁup!l. Gh:ll:‘ln: hutwnn. a-uhmlnninp uhj Idﬂu Ehildrm}:a::gnn gehool rningnhildgﬂuz 1:'1:
£ ;FoyE gL : . SYAT ", S . - &7
Manikenay S50 98 731 527 1,258 385 206 591 302 200 506 183 93 2%
Gorpnsy 27 45 306 301 607 198 4 339 200 123 323 120 55 175
Kreiahnnpur 15 22 M2 132 32s a9 59 47 18 1M 295 7 3 112
Bnlirtck 23 56 0 A 70 279 189 afiH ™7 17% 193 13% 106 241
Betily 30 W 215‘ 178 =0y 115 4, 201 170 b 12c 124 AR 212
Poral 145 262 1,881 1,452 3,293 1,066 680 1,746 1,082 P60 1,842 EB40 376 1,016 E
al=



EAMITY FLANNING FROGRAMIE
ri L1 ]
g&"r_‘:“ﬂwt Qan Lom, . 1, :1 onts Deopped . ' _—'""" : weny

S T R i etk bl il it
mmikgu.n,} 49 10 A5 104 1% & 19 135 24 290 L49 - 27 * 27
Gorpara g 12 a2 103 32 2 W 125 25 298 4B 3 25 31
Erishonpur 33 - -2 64 . 2 b a5 - 32 77 2 12 14
Fatiln 7% - 18 93 4% - 45 - - 121 252 1 29 30 r
Balirtek 5% B 19 az 40 2 48 63 8 199 270 0 10 4

Total 261 30 155 446 . 152 16 148 495 57 Q0 1,496 10 106 118
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VILLAGE: AND HEALTH WORKERS

Canps ; dorker IH.‘%EEH. out 1: Fraqlnt
i i BT L= W ' o, TOCH ale Fom
: te gugl'ﬂi : Total, eX & oo
: :Junu'aj (i : - Hale Female Total | | : y : _-
Brlirtek 15 4 19 & =L 20 & 5 M 4 3 G B 9 24
Batila 9 (3 15 1 0 14 Y 15 18 1 4 5 5 2
Gorpara 2 i 28 1 o 25 1 25 3 51 > 4 4 5
Manixeand 19 5 24 S 14 24 E 1a 30 4a - & & 11 27
Krishnapur 5 9 4 3 2 B 5 14 M 29 - 4 - B 19
Tetnl 72 26 100 16 a2 Qa 19 Fe M 194 4 20 24 31 139
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INUNIZATION PROGRAITT
5\.-.“'-'_- g ]
% Ape Group Age Group Age Group F rarmant Mothers Non-prognant
: Lean t one yoar Less than two yoars Above 2 yoara, loss cpto | April'A2Total Hothera
Bhot Upte April'82 Total to April'82 Total than 10 yenrs ase 1Y Tto gﬁu App' B2
] Fhoge TI _ to ase IT  to, Upte April'H82 Total June' B% Pl =4
: June' 8% June"083 ase II  June'B83 IT June
-I_ 5 — JH_'__
18t =~ 189 189 953 198 751
Znd - 155 155 &97 Th& 651
ipd - 97 97 228 126 154
:'n‘_lt fha” - - - - - — E'Ei & E’E}
2nd - - - - - - - 434 ey
st - - = - - = - - - - 179 179 1,362 1,431 2

£nd = - - - - - - - - - 449 149 900 4,178 2
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Period | Patient ' pige 8 nrulgi Referrnl 1
¢ 'j_ otRl MOt rs"*f'u‘;'hi §§r§1 ?n%u% ?Eo or !L,‘l’q Girle 'a.*'a:ﬁ.i]' |'Hu'i:'E-': ‘i Boyo § -!Er}%'?ﬁ%
April '78 277 264 829 262 283 505 &22 1 2 % 4 1 o8
tg Karch' 82 : 9 5
April'A2 toe 119 79 198 166 111 77 188 160 . 2 a o 4 3 3
March'83%
Total 396 33 739 595 37% 320 69% 382 1 2 3 1 10 47 a7

Note: 1. All children are under five ycars of age
2. Fotients are raquired to stoy in the contre [rom 2 to & weoks
5. All mothers undergo a health education course conductad by BRAC's paramedics

4. All mothora prepare the food consumed in the centre themselves. The cost of the food
and medicine is borme by BRIAC.
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DAIS IN VILLAGES

{BIRTE ATTENDLNTS)

Cazps . Working , Identified’ Train , bag Kits  Delivery | Deaths

y ¥illagos, Data b , Matributed Services ;

i ' . e II1' to ' i 1 nfter

\ 1 : ' Mareh' 83 : " 'Lmining 1
Manikgan] 29 i 2B - 2B 21 175 B
Gorpara 28 52 - 20 15 257 24
Erishnapur 22 59 7 22 29 0 - -
Bnlirtek 2/ 65 29 25 B 15 105 7
Total 140 335 92 45 137 61 621 &1



Medicine consumption & total cost of Medicine sold

3w

BREAC MANTEGANJ PROJECT

— — = =
Medicines E Medicines consuned v Hate of I Price -
I Pree of E Bo1d E'Putal H&ﬂicinnﬂ (Taka)
cost upntity scld
1. Piperazine 659 oa. 1,951 oz. 2,610 oz. 2.00 3,902.00
SyTup
2. PFPiperazine 68 3,251 3,319 0.10 325.00
Tablet
3. BSulphatride 1,799 13,599 17.%93 C.10 1,559.90
Tablet
4. Benzyl 74 oz. 335.75 L09.75 1.50 503.63
Bentoate oz. Oz .
%« Iron Tablet 837 15,217 16,104 0.05 760.85
6. GRQuixanline 336 4,116 4,452 0.30 1,2%4.80
_ Tablet ;
7. Tetracycline 420 2,375 2,795 0.75 1,781.25
Capsule :
B. Tetracyclin 109 oz. 295.25 w0, 25 .00 1,181.00
Syrup & oZ. %
9. Aspivin- 794 10,259 11,053 0.10 1,025.90
Tablet =
10. Paracetamol 550 34534 4,084 0.30 1,060.20
Tablet E
11, Pemicillin - e o8 0.50 48,00
Tablet
12. Penicillin - 0.5 %0.5 4.50 137.2%.
Syrup oz. oz,
13. Tetracycling - A 8 2.50 20.00
Eye Ointment Tube Tube ;
14. Paracetamol - 87 oz. a7 oz. % .00 261.00:
Tablet i
15. Capsule AD. 393 617 1,010 0.05 S
16. Vitamine D-2 731 2,489 3,220 0.05 124,85
17. Metronydazol 753 2,663% 3 41E 0.40 932.05
Tablet :
18. Sulphathiazol - 876 376 0.40 87.60
Tablet =
19. Calcium Tablet 558 3,492 4,070 0.05 174.50
Pack pack _ E
Ointment gm. gm. =
22. Multivitamin 12 3,685 3,697 0.70 362.50
Tablet :
23%. Sulphaguanidine 206 1,201 1,447 0.10 124.10
L R |

15,658.38



el ko & PARYIFENLO ALUWANL

April 1, 1982 to June 30, 1983
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RECEIPTS =
Surplus Fund from Fhase 11

Donation Received froz BSEAD FOR THE WOALD

PAYVENTS:
Ay Medical Fropramme:

Salaries & b=reflts
Travelling & Trensportation
Total Medical

Zradning:
Village Hezlth Worker & Dais
Medical Supplies

BEguipment Ior Village Health Workers

Child Welfare Centre running Cost
Total Training

B, Functional ducztion:

Meterial Cost

Teacher's Training
Follow-up Haterials

Total Functisnal Educ-=tion

C. Primary =ducttion:
Material Cost
Teacher's Training
Totel Frimary Education

D, Employment “eneration:
i) Poultry & Livestock:

a) Salary of Technicians

b) Supoliecs of Hedicine

¢) Training of ¥illage level
Livestock workers

Total Poultry & Livestotk

ii) Ericulture:
" a) Salary of Technicians
b) Trainiug
¢) Spinning ‘hesl
d) Service Centre Supplies
Total Epiculture

Taka Taka

- A

100,076
1,900,000
2,300,076
s S

176,491

28,687 o
208,178
87,160
50,997
10, L0400
B -
232,610
5,867
64243
6,072
18,152
1,904
_940 .
2,884
3,217
16,486
25,016
e, 719
6y, 8142
55,766
43,996
Ehl}t“}
207,613

B e L —n — ——————



i11) Block Printing

a) Salary of Technicians
b) ¥Wllage ‘orkshop
¢) Working Caiitzl

iv) Weaving Training:
g) Salary of “echnicians

b) Training
¢) Suprlies
Total of Weaving Training

v) Other Skills Training

E. Irrigation Seheoes:
Co~operative Lc:n to Landless
Lesa: Revolving FMund
Total Irpigation S-hemes

F. Field Recurring Cxpenses
Y. Shariuﬂ & Derefits
2. Travelling & Trensportation
3. Stationery & Sunplies
be Rent & Urilities
5. General Maintengnce Expenses
Total Field Recurring Expenses

G, Field -Regurrir enses
Motar Cycle
Bi-cycle
Fumiture, Fixture & Office Equipment

H., Head 0ffice Suppert
Sub Total

Deficit fund from 51MAC,
Total

Taka

10,36l
20,961

5,770
6,131
20,700

1,131,521

765,231

634,712
134, 982
52,372
98,225

76,213

18,600
25,970
22,760

Taka

38,975

32,601
10,890

366,290

996, 504

67,330

2LB, 500
2,472,216
172,770
2,300,076

5



