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GENESIS

Bangladesh Rural sdvancement Committee(BRAC) is a Bangladeshi
rural development agency with projects in several districts of
Banzladesh. BRAC's first and lergest project, Sulla(Sylhet district)
was begun in early 1972 in an effort to rehebilitate the people
of the area who had bevn uprooted during the 1971 War of Liberation.
Bﬁjﬂ has, since 1972, developed systematically its prograzuses
and staff. Its sctivities now ‘include agriculture, health, family
plenning, nutrition, education, rural credit, income genaation,
fishéry and poultry with organised groups of landless or marginal
farmers and women. BRAC currently operates th;La projects - Sulla,
Jemalpur, and Manikganj; a training centre; and other development
DrOgrammes. N

Lftﬁy its initisl efforts in S5ullas, BRAC decided to transfer
fiel? staff trained in and translate programmes tegted in the
23, LA prnden? to other areas of Bangladesh., To this end BRAC
scurht out during the fall of 1975 an area more typical of
Basglalesh in demographic composition, topography, and cropping
pattern than Sul‘a. BRAC chose Manikganj Thana (Headquarter for
Marilkzonj Sub-Divigion) of Dacca District. °

ITRCDUCTION

Manikganj Thana lies 40 miles by motorasble road west of
Decca city. 4 population of 163,000 lives within an area of
about 76 square miles; a density of over 2,300 persons per
.Bquare mile.

Most of the. Thanais low land which becomes innundated during
the monsoon months when the main broadcast sus/mman rice crop is



grown. The sandy loam soil of the area is not particularly
suited to rice cultivation:the yield per scre, therefore, is
no more than 10 maunds(1/3 ton). During the dry winter months
most of the land remeins fallow. But where irrigated water is
availeble some rice, wheat, sugarcene, and oil se«ds are grown.
Dependence on the extremely limited land and water resources
makes the people of the area one of the poorest in Bangladeghs.

SE_FLRLTORY PHASE:

SRAC decided a:fnﬂd—rur-uurk progranmt would be the best. way
to provide a practical introduction of BHAC to the Manikgonj
peuPle.. BRAC staff met with village community representatives
who were encoursged to design and execute the rural works schemes.
BHLC provided uﬂhat.nn ﬁurmant fnr these schemeég. Ten food=for-
work schemes were completed during this preperatory phase
(November, 1975 ;to March, 1976).

The food-for-work programme demonstrated that if the people
of the area cooperated to take decisions on their own dehalf,

BRUC is praﬂzrad to assist them. The program-e alsu.helped 3G
identify: I) the poorest section of the community who were cngaged
in the manual laﬁ&ur of the schemes; 2) community leaders who
assisted in plenning and supervising the programme; and 3)
communityminded yputh who worked :iuaaly with BRAC staff. The
activities during this preperatory phase established BRAC in
Manikganj Thana and prepared the way for implementation of an
innovative programme of integrated rural development designed

to benefit the poorest sectiom of the community.

MLNTEGANS FROGRAMME
The fundamental objective of BRLC is %o ﬁgaiat the punrcsf

half of th¢ rural population to gain snd exercise control over
their own lives through concerted sction. Through its various



rurcl besed programmes, 3K.iC is tcating =methods of reaching this
objective. The basic methodology of BRAC's Manikganj ficld
project is to develop the capscity for concerted sction br orge—
nizing groups of dissdvantaged men and women through roughly the
following sequence of activities:

1. functionsl educetion classes

2« Eroup formation

3. Jolnt €conomic amctivities

4., Jjoint social actin;
5 group - based health and femily plenning services

6. group federation

BRLC's Manikgenj project has just completed (as of Merch 31,
1982) the second phase of its activities snd has just entered

the third phase(which this propossl describes). ﬁﬂrierlf, Gach
rhase covers the following time-period and represents the follow-
ing stagee:
Phase I: Development of Strategies, 4ipril'76 - March'79.
During :E;n phase, BRLC tested innovative me+hﬂdq$und strate-
gies of development and evolved the methodology outlined above.
Phase II: Eipanninn. Lpril'7?9 - March'@2
During this phase, BR.LC refined its strategies and expanded
its coverage.
Fhase II1: Expansion znd consolidation-april’82 - March'8s
During this phese, BR.C plans to complete its coverage
( poorest half of 180 villages) and to further strengthen the
organized bese of the poor. Initiamlly, BR.C planned a two-ruar
phcse III and withdrawal of its support efter Fhese III. Fow,
BH.L.C proposeg to extend phagse ITI by one year(ipril'f2 - !isrch
'85) and to further strengthen, not witbdraw its support,
The ressons for the chenge in plens sre pertly due to f=ctors

beyond BR.C's control snd partly due to BR.C's reelization that



to atrengthen the organmizational base of the poor requires time.
In 1979, the Manikganj area guffered a drought. In 1980, the
Manikganj arca was badly flooded (75% of the area was under water
for 4 weeks), These climatic fectors affected the productivity
of the =srea plus the implementation of BR.C'e progrommes. Given
these natural setbacks and the inherent” slowness™ of developmont,
BR.LC hes decided to extendits presence in Manikganj beyond the
proposcl Phase I1I.

During phase III, 3R.C-Manikgsnj proposes to intensify its
support to the economic activities of individual groups and to *
consolid:-te znd strengthen the federation of individusl groups.
The zim is %o ensure the resource base of individual groups and
the pover bose of the federation.

The proposed FPhese II1 activities sre pregented below( with
the progress of each sctivity during pheses I and 1I)

1. FULCTICNAL EDUCATICN

Functional education, as developed by RE.C, provides rural
adults the oppprtunity to anaslyse their enviromment,deepen their
self-awareness in relation to that environment, and build confi-
dence in thair own creativity and capsbilities. Skills in
mumeracy =nd litersey are also developed. But what is most
emphasized is & whole new way of looking at things.

BRALC built its Manikganj project around functional education.
Functicnel education classes provide the initisl forum for village
level interaction. Through the classes SRLC staff are sble to
locate groups of poor pecple with like interests. BR.LC staff
work closely with those village level groups which grow out of
functionel education.

Volunteors from the area sre trained and supervised by the
BRLC field stoff to conduct the functional educstion classes in
their resgpective villsges. These volunteers are called shikkha
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sheboks/shebikas (education helpers): roughly 200 mole shikksh
sheboks and 200 femsle shikkha shebikas heve been trained.

-

%

Fhose I:

Centres gte
Male 116 1652
Pemale 101 1005
Phase It

Centres Grodugtes
Hdle 83 1081
Femnle 50 771

Phase III: During the first yeor of Phase III, BR.C proposes,
through 100 functional educsation centres, to cover sll potential
group members. Lpproximately, 720 more men end 900 more womin
will be orgasnised into groups during phase I1] and require func-
tionel education. JLfter the first year of Phase III, no ncw
functional education centres will be opened.

5, Up ICH *

BRiC's aim is To essist the most disadventsged and poorest
half of the :Eral- population initas areas of cperation. IR.C's
bacic criterias for its target group sre:

- those who sell their manusl lsbour to others for survival

irrespective of occupation:

- provided they do not me' political psatrons among the

non-target people;

- provided they cannot still exercise status considerations.
Bpecifically, these criteria include men znd women from lsndless
or nmerginasl farm houssholds with no assets; fishing houscholds
With no implements; rural artisan households with no working
capital or raw materials; houscholds whose members sell their
rmamial lsbour.



1.0 attempts to organise a8 many of the poor who fit these
criteria into functionel education clas.es and, subscquently,
into DH.C-supported groups. .Jl1 BK.C prograommes centre rround
these organized groups. OSelected group members sre trained os
the primary villasge-level heglth and femily plenning workirs,
i1l groups zre engeged in one-or-more joint economic sctivities
and undertake joint sccial actions. Gredu=slly, individual groups
exry linkted nnd strengthened to undertake mass sociasl action.

Phase I: 35 female snd 47 male groups.

Fhase 1l1: auother 117 femalc and 130 male groups were orga=-
nized: a total of 177 male snd 152 female groups frozm 169
villsges.

Phase II1I: BH.C proposes to organize snother 28 femelc and
11 male groups to cover the target population of 180 target
villages.

3. GROUP FLDeXiTION

BR.LC gims to link all individusl groups into & centr-l
fcderation. The central federation will be streagthencd in
ordcer to provide a base from which the poor cuzn demand: 1) their
lcgal, economic andpolitical rights and 2) access to services
and izputs allocated by the public sector. BR.C plans to link
individuel groups at:

= first, the village - level: all members of both mele end
female groupe in each villesge to meet monthly to discuss socinl
problenms( e.g. dowry, divorce, lack of tube well) and to docide
on joint social action.

= noxt, thd union-level: two representatives(1 mele, 4

fensle) from vaech villege-level aszoecistion to meet quarterly

to discuss larger social problems (e.g. wages, politicnl

Icuresentation) and to decidc on mass social action

- finally, et the project or thana level as part of its



strategy to federgte snd strengthen the groups, BR.C-Manikgand
orgmnises the groups to demend and utiliza local government
services, such =s:
— public health (e.g. tubewell for drinking water)
- sgriculture (e.g. pumps end tubewells for irrigation)
- crop insursnce (from government insurance company)
. = periodically, st an inter-project level:
selected representztives to workshops designed to build
capacitics snd mags representation at conventions organized
to voice demands
Phese I: only group-level orgenization plus peridi¢ imter-group
workshops snd training.
Phase Il: 18 villesge -~ level associstions end 1 union-livel
comnittee plus 1 mmss project-level convention
Phesge III: during Phase III, BR.C propose to complete group
formntion and to link all groups at both village and urnion lévels
a totel of 180 villsge-level ezpd 5 union-level organisstions,

43 ECONCMIC SUS#ORT

Economic support is scen by the Manikgend field staff os the
besic means -tn form, develop, and strengthsn individual groups.
The degree of participaetion/intersction required of group mam-
bers in the design s2nd ipplementstion of joint economic zetivities
develops group cohesion mnd reinforces the importance of joint
nction. ZEach potentiel group (i.e., which have successfully
completed ztlemsst  of BRIC's functionel education course) are
encouraged to undartake joint economic ectivities of the croup's
own choosing. BR.C field staff help prepore and vevicw individual
group echemes, Those schemes approved as feazsible are finaonced

by loens from BR.C (at the rate of {9§ per ennunm)

3HLC staff help orrange training, inputs, merketing snd other
supvort services for the various schemes. Bew options for



generating empleyment are continually being sought and devaeloped.
Londership and management cepscity within the éruup& are roin-
forced through s regulsr schedule of training workshops.
Fhase I: Ipproximately 7 lekh taka disbursed to 82 orga-
nised group. The range of employment - generating schemes included:
- for men: ggriculture on leepsed land
- for women: sgriculture on leoased land
paddy husking
avimel husbapdry
erifsericulture
villasge industries mepufacturing:
snsck-foods
pickles snd condiwents
hand~rolled cigarettes(Bidis)
block~printing

Phasa I1: Lpproximately 16 lekh taka disbursged to 169
groupe. RBange of epcticities expanded to include:
- for men: irriggtion schenes, pisciculture
- for women: basketry
' poultry

pisciculture
net- making
apice-grinﬂing
enbroidery

Phase III: BR.C PLIRS TO EXTEND COV:RAGE and incroase
productivity of current ronge of economic activities to cover
360 groups. JIf possible, sdditional types of schemes will rlso
be introduced.

The economy of the Manikgan] arce is alwmwost entirely onc
0of subs.ztence asgriculture. Poor soil conditions end lack of
irrigation facilities renders the zrés unsuitable for intensive



sgrliculture. Tus leok of siteTmavive gvsources {ether thun
subplotrnse wgTicaltare) compaunded 6y o vary Algh popRlrsion
dannlity sak:s Manirgan) one of the poorwet Tegione of Amglsdaab.

ER.L Bag, a3 FMeee ., DOun Becking sit.ooative anploreent
pocrtunitisg for th. poor =ny licmivantopvd populstion of
N=alkrssle o« fow of tho cupIOYR: LRS—vouTrting sobmmez divulopud
duriey Trtaps I end 11 and o Ue Intenmified doring FPhasc II1
QueNTVvEe epeeial mebdtiom

o) turot

Host of tha malu groups( 92 curing the pest rear) =ad ¢ fow
feanle groups { & curicy the past yvar) ar etpqaged in zollective
agricultesal produzstiz== oo Joiotiry-lered Llsnd. Crope culiivnted
1210841 Fui6y. vagarcane, »fieat,; chonoo, pototo, =0d pulocs,
The prompe zae thell ot fuldc plup lownn 708 kol 20 fia-mlé
theew scheaey,

14 sboalt By roted et voosc in Sanglsdrgh  arfe N0t tradls
tanally eararad ip fleld operationg bt lc joptahervest op-Trtlchs
owuvor, 4 R _Cecrgdenlized proage of w03sS oultivatud padlr, eOEad-
Cmnc, Tobabso and puldes. During Fheee 111, Esnikgan) projposcs
in expaml th: sunbuers ol nef 408 woeer ey mlvd 12 serivuitare
el Lo provids H;:tlnunu: sraicicyg 1n oM pradastion =and c-nogo-
amnt, Io support of sgricultursl achemen, ER C-Nanikgrr) hex
intToducad & zrop Lfnsurarccochese €emigned %o link s1oups to The
EvTartesnt inmurnpmaw oryandigstlosn.

b) SerisTrical sure

Bericalture $o thu cylitivation of » variety of ail% woum
wviich foodo ¢off sulberry lenveg, Erigujture 1o khc ¢ultivatiso
¢f n veriety of silX worma which feeds 02f cantor lesvsp, Jilk
gnltivation [(of sithar or dobh variotica) is oz of *'u Tuuw sfe=»
0f productias sulch proaise soploviant slterasative to » sl nificant

punboy of poar woexn, WIS & nintsus of ioveatormt (2% towsel
L]



bushes, minimel space for rearing, and a tsks 400 spinning
wheel ), a wommn who re=rs cnd spins 2,500 cocoons per renring-
cycle (45 days ) can earn approximately tekes 200 per nmonth.
During Phnses I and II, BR.C developed a strong bose of silk
production in Manikganj:
- coentral service centre for:
production of eggs
guality - control and delivery
technicsl back-stopping
- 8ix sub-centrss ( each staffed by 1 trainer ond one
nagistent )
-~ 2 gilk-weaving centres (20 full-time weavers: 4 mslu, 16
femele)
- ericulture production:
290 resrers-cum-spinners from 47 villsges produced 75,000
hanks of endi (castor) silk thresd from Lpril'S81 - March'&:
- Bericulture production
75 reeres-cum-spinners from 11 willrges produced thruad
rnf 2200 yerds of nulberry-silk cloth.
Phase III: BRLC proposeés to engege 1000 women in resring -nd
spinning silk plus-women/mcn in weeving silk. To support this
expanded program, the following support services are reguired:
- Central centre for production of parent stock of cges
and worms
- Wweaving centre - 12 looms
c) Punp for the lendless
BRLC-Monikgeni heg introduced ¢ new concept in irrigstion.
The iden is to ensble thr :e who do not possess land ( the prinary

aezns of production) to control woter{the other msjor mermn of
production). The strrtegy is to rssist orgrnised groupz of
lendless to scguire on irrigation ssset: =z low 1lift pump, sh-llow



=T11=

tubé-well, or decp tube-well. With these pumps, the l-ndlegs
sell water to londowners in exchange for cash or kind (sharc of
the crop).

ifter long negotistians with the government, BR.LC cntered
into two sgreements: one with the Bangladegh Jgriculturesl Develop-
ment Corporation (H.IX) snd the other with Bangladesh Erishi (i.e.
wgTicultursl) Beok(BEB). Under these agreements, the BLDC will
gup>ly the pumps ond the BEB will provide the credit to procura
the pumps. Groups c¢f landlcss organised =nd suthorised by 3HIC
gquzlify for the pumps and credit.

Hormelly, the BEB issues credit only sgainst 100% gucrentee.
But the landless do not, by definition, posseas the normal colle-
terol namely, lend. Bo BR.L.C worked out a system wherchy 506 of
the collatersl would be in cash (deposited with 3KB by DR.C) and
50% of thv collaterasl would be in kind (the pump-set hold in
nortgage with BES).

Lt present, 16 l=ndless groucps (totzlling 326 membere )
opercte: 12 shallow tube-wells, 1 deep tube-wall; 2 low-lift pumps.
During Phase III, BR.C-Manikgond proposes to orgenise on eod, iticnel
35 groups (ZQQ lendless).

d) Poultry

Hlthough most villoage women in Bangladesh ke-p e few chickens
which scavépge sround the homestead, most oiten very little
attontion is pczid to poultry reering. Poultry rearing can
becomc more proeductive if sttention is given to improved breuds,
fcod, z=nd housing plus regul-r vaoccinstion csmpaigns.

BRLC heos, therefore, dcvelopod and continued p poultry
progromme . ofter scveral years of experimentation with peultry
extension services, BR.C hans decided to continue two rcpprcaches
te poultry extension:

- eéxtensiie approsch: distribution of improved variuty cpzs



to be hetehed by local-variety hens to 28 =nny BR.C-orgenised
wonen as possible

- intensive spproach: distribution of lorms to purchase 10

locnl variety hens and onc improved-variety cock to menmbers

of melected BR.LC groups,

To support either sppronch, field staff plus members aru
trzoined in vnecinntion and poultrr rearing.

FPhases I end II: After sn initicl cock-exchange progromae
(in 12 vill=ges) wos gbandoned, 65 villoges were covercd by the
extonsive egg-distribution =mpproasch (10,000 eggs distributcd )
mnd 3 groups of women were involved in the intensive aporonche
Two women from each vill-:ﬁ.gt:i’?wered plus 4 field steff reccived
poultyy rearing and vaccination treining.

Phege III: BRAC -Mnnikganj proposcs to expond its poultry
progromme to cover 180 villages:

-extensive poultry in all 180 villeges

20 remrers each village = %600
2-% trainces easch villsage = 360

- intensive poultry with sc<lected groups.
In pdditior, BR.C-Manikganj proposes %o experiment with homeo-
boged broilcr production by engeging 50 of the hest reorers.

e) Block-printing

BRLC constzntly seeks not only alternative sgriculture-
bosed employment but eplso alternntive non-farm employment, One
programne selected for introduction and development in Menikgan]
vos bleck-printing.

Phages I end II: To dete, 30 women from 11 groups —~Tre
engoged in block-printing in 3 workshopg. One field stoff -nd
one woman have been trained in manogement and cost nccounting fox
the block-printing progranre.

Phese I1II: Bh.C-Manikgenj proposes to open 2o sdéibicncd
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8 workshops plus one central production-cum-training centre to

engage an additional 20 women in block-printing.

Various other smployment-generating schemes have been

introduced:

Farm-based:
Cow rearing 375
peddy husking 275
horticulture 65
pisciculture 150

Hon-farm:
bidi msking 70
spice prinding 15
snack food 14
net msking 86
picklers mseking 12
Jute craft 24
bamboo c¢craft B
epbroidery 75
weaving 1

Fapilies

n
mw

o

During Phese III, BRAC-Manikgenj proposes to train 500 of
all group members { roughly 4500 men snd women) to grow trees
(fruit amd firewood) and grasses(fodder).
To develop and support the skiliaft&¢hnnln51aa required

by these various economic schemes, BRAC has developed its own
cadre of technical staff who continusglly provide training teo

both group members and BRAC field staff.

During Phasge 111,

BRAC-Manikganj will continue to provide training in all the
farm plus non-farm skills listed above.

e

HEALTH AND FAN

LY PLAANING

Over the years, BHAC has developed s threec-level health
care and family planning delivery system:

enm i mim ™




Joctoer 1 per project
Paragmedics 1 per 5=-10 villages
Health auxxilisries 1 per group

The health auxilisries sre chosen frox the membershi:z of indivi-
dugl groups: both mzle and female. They receive tr-ining in
preventive heslth, family plenning, and treatment of 15 provalent
disenses, They sre trained and supervised by the parsmcdics, who
sre trained and supervised by the doctor. In addition tc treatment
of prevalent disesses, the 3RAC health system undertakos:

- vaccination campsifns (DPT & TT)

- widwife - training

- vitamin A csmpaigns

-~ T.B. treatment

= family plaonipg

rhzse 1 and II g total of 150 health auxiliaries (both nale
and female) were trained and supervised by 10 paracedics.

rhase IIl: BRAC-Manikgunj proposes to develop an adcitionel
100 health euxiliaries in order to have 1 male plus 4 fomclc haglth
worker in each of 125 villages. Over tine, BEAC-MNanikpznj will
gelect 30 heslth suxiliaries(3 per union) fo be pronoted and
trained to replace the paramedics. And during Phase III, ZXRAC-
lianikzenj proposeg to expand ite coversge af DPT veccination and
to increase the numbers of traditicnal midwives trainec funather
200 will heve their skills upgraded).

BRAC-Manikgenj also runs a small Nutrition centru where nothers
brine melnourished children for ore month nutrition treotment -
cun-treining. The centre is housed in "abondoned” property
obtained from the government on a 10 rear leage. The pronerty
has space sznd accomodmticn to house more than the outrition clinie
rnd ward. Therefore, BRAC-Mmnikgnnj proposes to convert port of

the property inte s treining-cum-production centre for wonen
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(ir. weaving, silk rearing and spinning, e¢tc.) The ideg is that

three-quarters of the production will be carried out by previous
skilled-or-treined villege women and that one quarter of produc-
tion will be reserwsd for skillle training of mothers who bring
their children to the clinic.

6. PRIMARY EDUCATION

A though BRAC hes designed innovative education materizls
and develcped strategies for adults, BRAC has largly, except
in the health-family planning secteor, overlocked children.
Eecently BRAC'ps Materials Development Unit at HRAC's head cffice
in Dacca has begun to design innovative primary educaticn nste=-
rials. These now need to be field-tested.

BRAC-Manikganj proposes to open 100 schocls for 25 cut of
schoclers between the mges of 8 to 12, Under the guidance, of
the Materials Develcpment Unit, Menikganj field staff will
supcrvise the running of these schools and the field-testing of
the materials.
7¢ FIolD (KGARISATION ARD FERSOIITEL:

The basic structure of field organisation with sTograac
Crroanisers and "Paramedics living in field camps and providing
supnort and esesistance to village level organisations and -cport=-
ing, to a Project Administrstor remains intact. During the later
part of Phase II a new camp was opened at Krishnapur Uniocn os more
andmore villages came under BRAC coverage and daily travel to this
union 8 miles from Manikganj cemp became time consuming end wasteful.
BERAC currently operate from S field camps aend will continue to do
go throughout Phase III. Apart from Paramedical staffl a new
group of technicians specifically trained to provide supsorting
services to livestock programme (poultry and cows) was added
during the later part of Phase 11 as more snd more villages czne

under poultry and livestock development programme. Activities



16

planned for Phase III will require fcllowing categories of per-

gonnal who urz eurrently deployed in the projéct.

Project Administrator - 1

Medical Cfficer - 1
Frogramme Organisers - 18
Parsmedics 10
Technician
(Foultry & livestock) 5
Technician(sericulture)
Eﬂﬁziigig?(ﬂluck printing 5
Anstts.({service centres) 7
LAeeountants 2
Service staff &
58

AR FTNERELENE SR SR ERY ]
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1. Doctor salary & benifits Tk. 4,000x36 « 144,000
2. Parsmedic Tk. 1,200x10x36 432,000
576,000
3. Trawelling 20% 115,200
Iraining
4, T‘illnE: Health Worker 120,000
20x60 days :
5. Dﬂiﬂ 14'm
100x Tk. 20x7 days
Tk. 3,

7 Bﬁqmmt for village health workers 70,000
B. Child Welfare Centre running cost 216,000
Tk. 6,000x36 !

15219,200
l Bducation:
1. Material cost 22,000
Tk. 550x100 centres
2. Teachers' 7T 60,000
200xTk. 20x15 days
5« Follow up materials 50,000
165 4 000
Primaxy Education:
Te 100 centresx25x Tk. 20 5C 000
2« Teschers Tr 30,000

150xTk, 20x10 days
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Eapioyment Generatlion:
i) Poultry gnd Livesgtock

a) Salary of Techniciens
5x Tk. 1,200x36

b) Supplies of Medicine
end Yaccine Equipmerts
5% Tk. 20,000

¢) Training of villege level
livaestock workers
200x Tk, 20x15 days

ii) Exriculture

a) Salary of Technicians
6% @k. S00x36

b) SBervice Centre Asstt.
&x Tk. 600x36

¢) Training
700x Tk. 20x10 days

d) Spinning wheel( to be provided as

-rant)
k. 400x700

e) Service Centre Supgiiea
6x Tk. 500x36 mont

iii) Block Printing

Technician
ix Tk. 41,200%35

Assigtant
1xBO0x 35

8 village workshops
8x Tk. 7,000

Working Capitel

iv) YWeavi

- 500

Technician
1x Tk.

Supplies

Sub total of D (C/0)

216,000
400,000

60,000

376,000

194,400
129,600

140,000

280,000

108,000

852,000

43,200

28,800

26,000

50, 000

178,000

25,000
32,400

20,000
773400

1,483,400



F.

Ge

18
5ub total of D (B/F)

v) Other skills tr
P BYS

Bupplies

Irrigation Schemes:

Cash guarantees to Banks
(35 shallow tubewells) -
Figl 1
Selaries and benefits:

1. Frogramme Administrastor
“Ix k-},ﬁm Paiila I}G

Programme Organisers
18x Tk. 2,000x%6

enses

2

%s Accountant
2x Tks 2,000 p.m.x36

4. Service Staff
Bx Tk- ?{}D p-m-lﬁﬁ

5« Travelling end Transportation
20% of smleries

&. Stationery and Supplies
Tk. 3,500 p.m.x36

7. Rent and utilities
Tk. 6,000 p.m.x36

8. General Maintence Expenses
Tk, 3,000 p.n.x36

Field Non-rccurring expenses:

1. Motor Cycle
x Tk. 18,000

2. Bi-¢cycle
10x Tk. 1,800

3. Furniture gnd Fixture
& Equipment

1,483,400

60,000
10,000
70,000

200,000

126,000

1,296,000

144,200

151,200

1,717,200

343,440
126,000
216,000

108,000

54,000
18,000

50,000

14 553,400

500,000

2,510,640

122,000
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He Hepd Office 0%

Total Budget
(Sum of & to H)

Leas: unspent balance of Phase 11

S8tock of construction materials
to be finar.ei from other sources

Net fund requirement

120,495

280,080

615,024

6,765,264

400,575

I v il S ——

Tke 6,364,589




