
JURIKG.AN.T P&OJ.t.cT 

PROPC6.AL FOR .PIUSE m 
(J.pril , 1982 to March, 1985) 

.. ----------------------~--
BeGLAJl'SSll RURAL 

.A.DV .UCUIENT CQ1MI'lfiE 
66, H.ohakhali C.A 

Daeca- 12 



GEr.ESIS ··----

IUNlX<alfG PROJI.CT 

PROPOSAL FCh .PHASE III 

( .April, 1982 to narch, 1985) 

Bane;llldub Rural advancement CO!IIIIittee(BIUC) is a Bangladeshi 

rural development agency with projects in several districts of 

Bangladesh. BRJ..C' s first and largest project, Sulla(Sylhet district) 

was 'begun in early 19?2 in an a !tort to r ehablli tate the people 
• 

of the area who had bet.-n uprooted during the 1971 'lfar or Liberation. 
' 
~C has, since 19?2, developed systematically its programces 

and sta!!. Its activities now ' include agriculture, health, family 

pl anning , nutrition, education, rural credit , income genaation, 

fishery and poultry with organised groups of landless or l!lllrgiJlal 
~ 

farl!lers and woW~en. BRAD currently operates three projects - Sulla, 

Jamalpur, and nanikganj; a training centre ; and other development 

programmes • 
., 

.l.!ter its initial efforts in 5ulla, BBA.C decided to transfer ,. 
fi e).c .staU trained in and translate progr8lll!!les te,tted in the 

S •:. . projec t to other areas of Bangladesh. To this end BRAC 
-

s o-.:c::;ht out during the tall or 19?5 an area more typical of 

B~l o.ieah in demographic co!!iposi tion, topography, and cropping 

pattern than Sul' a. BRAC chose n&nikganJ Thana (IBtadquarter for 

Han1 kganj Sub-Division) of Dacca lliatrict. .. 

,P.t:r;lODOC'l'I Oif 

.)lanilcganj Thana lies 40 miles b7 motorable road west of 

Decca city. A. population of 163,000 lives wi.tb.i.D en area of 

about ?6 square milea1 a densit)" of over 2,300 peraons per 

,a.quere mile. 

Moat ot the. Thana 1a low 1~ which becomes inmmdatod during 
• 

tbe monsoon months wen the aain bro.-least aWJ/W!en rice crop is 
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grown. Tho aand;r_ lo811l soil of 'the ·· are a is not particularly 

suited to rice !tul.t'i:vatiautbe 71&1.4 per acre, therefore , is 

n o m.ore than 10 maunda(1/} ton) . During the dry winter months 

most o:t t he land remsi ns fallow. But were irrigat~td water i .s 

~~Yaileble some rice, wheat, susarcane, and oil se~ds are srow:n. 

Depande.nce on the eztremely li.mited land and water resources 

makes the ~eople o:t the area one o:t t he poorest in Bangladesh. 

.!'lL"Pi...'\~ORY ? !HSE.; 
j 

aiUC decided a !ood-f'or- work programme would be the best.~wa;r 

to r>rovide a practical intToduction of Biu.c to the Haniltganj 

p eopl e . BRJ.C staff met with village COD!II1unity representatives 

who were encouraged to design and execute the .rural works schemes . 
·' ' 

BB~C provided ~at on payment for these schemes. Ten f ood- for­

work schemes . were completed during tbis prepp.ratory phase 

(lrovember, 1975 .~to Karch, 19?6) • 

The food-for-work programme demonstrated that if the peopl e 

of the area cooperated to toke decisions on their own"'behal.I , 
• , 

BBAC is prepared to assis~ them. The program: e also helped :aR;.C 

identify: I) the poorest section of the c OI!I:!lunity who were engaged 
. ' 

in the manual labour of the schemes; 2) community l e aders wllo 

ass isted in planning and supervising the programme ; and 3) 

c~unityminded YJUth who worked closely with BRhC staff. The 

activities during this p.repe.ratory phase established BBAC in 

Han :I kganj Thana 8llld. pNpared the waY for implementation of an 

innovative progr8lllllla of. integrated rural development delrigned 

to benefit the poorest section of tbe community. 

lUNIKGANJ PROGRAl'!l1E . : 
Tbe fundamental objecti ve of :aRt..C is to assist tbe poor~st .. .• 

half or tbc rural population to g ain and exercise control over 

their OY.D- lives tbrousb concerted action. Through its various 
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• 
rurcl. be.sed prograa~es, BRi..C is t .. sting :1etbods of rl!acliing this 

obj ective. Tbe basic methodology of BB.:.O's Heniqsnj .tiald 

projiet is to develop tbe cr.paci ty for concerted. action b!' orga­

nizing groupe of dissdvantaged men an4 women through roug!ll~ the 

following sequence of activities: 

1. functional ~ducetion classes 

2 . group formation 

3· joint economic activities 
• 

4 . joint social action 

·-5. group - basad health and ! emily planning services 

6 . group federation 

BBJ.C ' s Hanikgellj project bas just COI:IPleted (as of March .31 , 

1982) the second phase or its activit'ies and has just enter ed 
... ,.. 

the t hird phase( wh'ich this proposel. describes). Briefly, G~h 

phase covers the following time-period and represents the follow­

inG stogee: 

Phase I: Development of Strategies , ~pril ' 76 - Harch' 79. 
<If 

During th;is phase, BR.t...C tested illllovative methods and strate-
- ~ 

gies o! development and evolved tho methodology outlined above. 

Pha.e e II: Expansion, J.pril' 79 - Horch' 82 

Durillg this phase, BRJ.C refined its strategies and expand~ 

its coverage . 

Phase III: Expansion and consollclation -.-pril'-'82 - Ha:rch' 8 5 

During this phase, ~ plans to comple te its coveraee 

( poorest half or 180 villages) and to further strengt!len the 

organized base of the poor. Initially, BR ,'.C pl.nnned a tuo-:-c. ar 

p~e lli and wittxlrawal o! its support d'ter rhese nr. fiow, 

BB.i.C proposes to extend phese m by one year(:.pril ' 82 - ?;orch 

'85) and to further strengthen, not withdraw its . sup~ort. 

The reasons for• the chenee in plens e.re pertly due to f c.:ctors 

boyond BR.:.C' s control snd partly due to sa.~ · s reel.ization tho.t 
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to strengthen the orgaPizational baee ot the poor r e quires time . 

In 1979, t ha Mani k8a:nj are-a autteNd a drQUg~. In 1980, the 
• 

Hani qo.nj area vas badly tlooded ( 7~ o~ th~ area was under water 

tor 4 wonks) . These climatic t ectors affected the productivity 

o! the ere a. plus tbe iaplementation or ~~C' e progr~D~~Des. Givon 

these n atural setbacks end the inherent" slowness" or developl!lont, 

BR.:..C h ns <iecided to extend i-ts presence in Moni kganj beyoDd the 

pr0\)08 o.1 Phase m. 
Durillg phase ill , 5Ri.C-f1ani ltganj pr~oses to illtensi!y its 

aupport to the e~onOI!Iic activities or individual groups and to • 

consolid :.te ~ strengthen the f ederation ot individuol. groups. 

The a.im is to ensure tbe resource base of individual groups atld 

the power bnae or the !edera.tion. 

The proposed' '.Pba.se III activities are presented below( with 

the prosross ot eaeh aetivity dUJ.'ing phases I and ll) 

1. Fm:CTICN.t.L EDUC.l.!l'IOB -··· ---
Functional education, as developed by BR.:..C , provid~s rur81 

adults the opJM>rtun.ity to analyse their envirODment,deepen their 

sel!-aworenesa in relation to tho.t envi.rom!lent, and build , con!i-
• 

dence in their own creativity and Cap'abilities. Skills in 

m.oneracy and literacy are also developed. But what is most 

empbasizcd is a whole new way of looking at things . 

BRLO built its ~nikganj project around .functional education. 

:Functional educatio.n classes provide the i.ni.tiel. rorum tor villacc 

level interaction. Through the classes SRtC stat! a~ able to 

~ocate grOUps of poor people witb like interests. BJUC starr 
vork close~ vi.th those vil186e level groups which grov out of 

fUnctional education. 

Volunteers tr011 the area are trained. snd supervised by the 
• 

BRAe fi eld storr to conduct tne fUnCtional educatii:m classes iJl 

thei.$' respective villages. These volunteers are called shi.kkha 



ahebokS aJKl 200 i"'nltal.E -
"* 

,lh !1\AA I' . . 

Mal.O 

Yemal.e 

~e II: 

shilrkba sh@i.kas haVe been trained. 

C!lltn! 
116 

101 

• 

G.r.@uo.te.l! 

1652 

1005 

GrfE!uaP,e.~ 

1081 

771 
Phase Illt Duri.rzs the first :ear of Pbaae m. BB~ proposes, .. 

through 100 i'uDotional ed.ucaUon centres, to cover all potential 

group members. ;.p~tely, 22Q more men alld .22Q J~~Qro womWl 

vil.l be organised into groups during phase m aDd .require f\mc­

tiontU. education. .:..tter the first ,-ear ot Phase ill, no hew 

.t:unctional. education centres wil.l be opened. 

2. 

EBJJ::' a aim is tc:~ assist the most disadvantaged .and poort~st 

• 
half of tba J:"Ural p.opul.ation in ita areas o! O-peration. illLC' s 

basic criteria i"or its targe t group are: 

- those who s ell their llumuftl lJlbour to others for survival 

irrespective o.f occupstion.: 

- provided. . tbeJ do not )lave po+i tical. patrons smcmg tbe 

non-target people; 

- p1'ovided they cannot sti.ll exerci.ae status considerations. 

Spcoi.fi.oa]ly, these criteria include men .£DC! v0111en fi'aD l smdl ess 

or ma~i.nal !arm h.o\Jaeholda wi.th no aaaet8:) tish:ing households 

~tb. no imple;umta; ~:Ural arti.a8Jl. households with no vork iJl6 

capital or r• mat~als; households whose memb.~ sel,l their 

sumual ltibalU". 
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:a:LC atte.opts to organise as r.~ o! th.,. poor who fit t hese 

crit~ria into £unctionel education clse~ es 404, subsequently, 

into nR-C-supported groups. .".1.1 ~C programmes centre t round 

t oeso organized groups . &elected group ~embers are trained as 

the primary village-level health and family planning workers . 

J..ll groups ar~ engeged in one-or-more joint economic PCtivitios 

o.nd undertak~ joint social actions. Gradual,t:r, individual. groups 

aru linked nnd s t rengthened to undertake mass social action. 

Phnse I: 35 f emale and 47 male groups. 

Phl.lSe II: a:>othcr 117 f emale and 130 male groups were orga­

nized : a total of 177 male and 152 female groups fro~ 169 

village s . 

Phase III: .m; .. c proposes to organi.ze another 28 femc.l;; and 

11 male groups to cover the t3rget populat ion of 180 t~ct 

villages . 

3• GriO~r F~D~~IO~ 

BR.:.C aims to link all illdi vidua l groups into e centrt>.l 

!~deration. The central !ed~ration wi ll be s~rcngthencd in 

order to provide a base from which th~ poor cnn dcmand1 1) t heir 
• 

l egal. , economic andpolitical rights end 2) acc ess to servic es 

~ i~puts al located by the public sector . ~C plans to link 

ind)vidual groups at : 

- first, the village - level: all mem~ers of both male end 

female groups in each village to mee t monthl;y to d.iscuss s oci-:U 

proble~s( e . g . dowry, divorce , lack o! tube well) and to dvcid~ 

on joint social action. 

- next , th~ union-level: two repr~sentatives(1 nale , 1 

. ienale) !rom ~ech village-lvvel ssEociation to meet quarterly 

t o discuss large r social problems (e.g. wages, political 

r.;;urcs entation) ~d to decicic on mass social action 

- finally , et thto p r oject or thana level as part of its 

w..... .......... • - '., ···--.' 



-7-

strategy to !edcrf.te aud str1>agthen the groups, BB:.C-MaDi kSanJ 

organises the , g~s to de~d and utilize local goverDmcnt 

servicej~ such as: 

- publlc healt;h (e.ga tubeJ~oell ro:r d.rinkiDg ltlster) 

- agriculture (e.g. pW!Ips eDd tubewells !or irrigation) 

- cPOp iusurenca (from government insurance comp!IDJ') 

~ - periodicallY, a t en inter-project l evel: 

se lected representatives to vorksbops designed to build 

capacities aDd mass representation at conventions organi~ed 

to voice demands 

Phase I: onl.y group-level orgenitation plus peridie int~~group 

~torkshops 8.lld trai nj ng. 

Phase U: 18 village - leVel. SSSOCi&tions and 1 UJlion-l<Ncl 

committee plus 1 mass project-level convention 

Phase III: during .Ph.ase In, BBLC propose to complete gr oup 

formation and to link all groups at both village and \Ulion l~vel! 

a total or '180 villege-level end 5 union-level organisations . 

~; ECOliCMIC SUi'~'l! . 
Economic suppcrt is seen by th;; Hanikgenj !iald staff o.s the 

• 
besic means to fol'lll, develop, and strcngth(!n ind.irldual groups. 

The dogrde of participation/interaction required of group ~am­

be:rs in the desi&n aXld illplcmentstilm of joint economic activities 

develops group cohesion and re~orces the imPortance of joint 

ncrtion. Each potential group ( 1. e., which have succes s!Ul.1y 

completed etleast ~of BRie ' s fUnctional education couraQ) nrc 

encouraged to undertake joint economic activities of thu group's 

awn choosing. ~ field staff help prepare and i~~w iodjvidual 

group schemes. Tho~ scbemt}s approved as feasible are f'inonced 

·.'by loens trom SB4C (at the r ete of 1' per ennlll:l) 

BB.:.O sta£r help errange training, inputs, merke ting Blld other 

support sEU"Viees for the various scheme s. Nev options for ,. 



Letldarah:ip lUld management ee.poci~ vitb.in tbe groups ero r oin­

!'orced through e regular schedUle of trairrfl)g vol'bhops• 

Phase I: l.:pi)t'O%'i'lle.te~ ? lakh taka diebureed to 82 o~~ 

nisod group. 'l'he rango of emplo~ent - generating scheaos included: 

- .for men: ~!culture on l e ased lend 

- !or vomen~ egrieUl.~ on loued land 

paddy husking 

snimel bUs baPdr,y 
• 

erl/s tt:ri eu.J. ture 

village industries menu.fecturillg; 

snt.ek-f~ 

pick.l.es snd condiment.B 

hand-rolled cig9rette s(Bidis) 

block-printing 

Phase n: J.pproxj mately 16 l.ckh taka d.isbursed to 169 

groups . RI!Jl6e of ac ticiti es expanded :to include : 

- r or ~en; irri gation scheaes, pisciculture 

- tor wamen: ba.sketr,y 
• 

poultry 

pisdculture 

net- making 

Bl'ice-grinding 

embroider;r 

Phase lli; BRl.C P'Ll.NS TO EimfD COY~.AG£. e.nd incr ease 

product ivity ot current rllllge of economic activities t o c over 

360 groups. It possible , add.itioniU types of schemes Yill also 

be i.ntroduced. 

'l'ho econQ!117 of the ManikganJ eros is almost ontiroly on.<~ 

o! sub~..:.:!te::1ce agriculture . .Poor soil cond.i tions e.ud. l a.ok o! 

irrig ation f acilities r enders tbc arc s unsuitable for intellSive 
·' . 
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bushes, minimcl space for renring1 and n take 400 spinning 

wheal ) , n wom.:;n who re ~..rs ~lid spins 2 1 500 cocoons per retu'i.ng­

cycle (45 da;ys ) can earn approrhwtely teke 200 per Bonth. 

During Phases I and II, BR..~ developed a strong bcso of silk 

production in !1snilr8anjz 

- central sorvice centre for: 

production of eggs 

quality - control and delivery 

technical beck-stopping 

- six sub-centres ( each staffed by 1 traine r nod one 

assistant ) 

- 2 silk-\le3ving centres ( 20 tul.l-time weavers: 4 ru-~;,; 1 16 

female) 

- criculture production: 

290 rearcrs-cum-spinners from 4? villages produc rA 75.000 

hnnks of endi. (castor) sil.lt thread from J.pril' 81 - Hnreh • a; 

- Se ricUlture production 

75 re~es-cum-spinners from 11 vill~gos producad thr~od 

for 2200 yerds of Bulberry-silk cloth • 
• 

Phnse lllz B!L:.C proposes to engage 1000 WOt!lCD in rem-inc ;Jld 

spinning si l lt plus-women/men in weaving silk. To support this 

expanded program, the !ollo'odng support services are r cqui.rud: 

- Central centre for production of p~nt stock of ~s 

and worms 

- weaving centre - 12 looms 

c) Punp for the l endless 

BRi.C-1'\nnikgenj h es introduced a new concept in irrigc.tion. 

Tho iden is to en.able tb• ~e who do not possess l and ( the prioary 

aocns of production) to control wot er(thc other major ~cr.na of 

pr oduction). 'lhe strt·togy is to ~ssist org~sed groups of 

l e.:xlless to a c gui.re nn irrigotion asset : a lov llft p~p , sh:·~low 
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tube-well, or ·d~ tube-well. ~ith those pumps, ~e l~ndl&ss 

sell water to lendovners in e.xehlmge for cash or kind (shar~ of 

tho crop) • 

.Uter long liegoti e.tions vi th tbe govertiment, BR.'.C c.nt~red 

int-o two agreemeats;; one with tbe Be.ng~adeah .:gz>ieult"ural Deve-lop­

ment Corporation (B.;..OO) nnd tbe other vith Baugladesh Kriahi (i.e. 

~icultural.) Bank(BD) . Under these agreements , the B.:.DC ri.1.l 

sup~~ t he pumps and the BKB will provide the credit to pr ocure 

the pumps. Groups e:f landless organised and authorised b ;r 3BAC 

quali.fy for the pw:sps s.Dd eredi t . 

!Jormell:y, the BKB issues crcdi t on1y against 1~ gucri.'.Ilt&e . 

But the lanCUeas do not, by de.fi.nition, possess the norma.l collc.­

t ernl namely, lend. So .BR .. c wo.rk:ed out a system wheroby 5<Y,G of 

the col.loterlll would bo i.n cash (deposited with .aKB by RR.:.C) s.Dd 

5QI';.S of th" collateral would be in kind (the pump-set hol d in 

mortgage w1 th BK.B). 

Lt present, 16 lendless groucps (totalling 326 me~~re ) 

Oiie.rcte: 12 shallow tube-walls, 1 de"p tube-~ll; 2 low-lift pUJ:IPs. 

During Phase Ill , BRO.C-HIUU.kganJ propoau to orgcnia9 ll.O. cd, i tional. 
• 

.22, groups (?00 l andless). 

d) Pou.ltr,y 

.l.ltho~h most village women in panglade sh kei-p a tev cbio.kens 

vbich sco.venge eroun.d the homestead, most o.ften very little 

a.ttontion is pcid to -poul.tl'J' N p.ring. Poultry rearing con 

booOI:I.c c.ore productive i.! attention ia given to improved bN~da, 

r cod , ~d housing plus regul~r voccin~tion campaigns. 

BR.i.C hns, therefore, d eveloped end continue" n poultrJ 

prosramce • .t...rte:r s c.-"Veral yesrs or experimentation vi th p oul.tey 

~~nsion services, ~ hns decided to continue two ~rcncnes 

~o poultr,y eztension: 

- extensi">f" ~tpproseh: distribution o! improved v:zi .Jt:'" eggs 
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t o be het~hed by local-variety hens to ~e !SrulY ~-orgwi se-d 

woman as possible 

- intensive epproach: distribution of lop.ns to purchase 10 

lecal variety hens and one icproved-v.arjety cock to ~embers 

or selected ~C groups. 

To support either approoch, field st ~ff plus memb~rs or~ 

trained in voecin~tion and poult~ rearing. 

Pb!lBes I 8Dd. II: t..tte r en initicl cock- exchange pro(7::o:ae 

(in 12 vill1!gea) wa s abandoned. 65 vilbg(..s were covered by t~(! 

extensive egg-distrib~tion approach (10,000 eggs distributed ) 

tmd 3 groups or lrjomcn w.:re involved in the int.>nsive approach. 
were 

Two women !ro.o each vill~o/ covered plus 4- fi eld steff r-.·c~.:ived 

poultry rearing and vaccination training. 

Ph.ese III: BRi.C -Hnnikgenj propOSt_,s to e:zpc.nd its r;~lllt:cy 

programme to cover 180 villages: 

- extensive poultry in all 180 villages 

20 r e srera each village 

2 - } train(..es each village 

- intensive poultry with s~lected groups. 

• 3600 

"' 360 

In oddition, BR~-Henilcgan,j proposes to experiment with homo-

baaed broilt; r production by e.ogeging 50 of tho b~;st rc ~;>.ro.rs . 

e) Block-printii!f!j 

BR.C constantly seeks not only alternative agriculture­

b ased employment but nl.so nltern!ltive non-fsr.o employuont . One 

progr~e selected for introduction and developoent in H~snj 

was block-printing. 

PhllSes l ll!ld II: To d etc • }0 women !roo 11 groups :>.re 

ong:?.ged in block-printing in 3 workshops. One field stdf end 

one WOIU!Il have b~n trained. ir:. mnnageBcnt and cost accounting foi 

the block-printing prograDI!le. 

Phase III: BA..C-Han.ikgenj proposes to open ()D. cdd i tion:ll 
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6 workshops plus one central production-cua-trsini ng centre to 

engage an add:i. tion~ 20 women i.n block-printing. 

Various other el!ij)lo;rmeot-generating schemes haVe been 

illtrodu.c ed.; 

!'arm-based: 

Cow rearing 375 Families 

paddy husldng 275 II 

horticul.ture :565 .. 
pisciculture 150 n 

lion-farm: 

bidi lll&ld Dg 70 " 
spice gri.ndi.Dg 15 n 

snack food 14 " 
net mekins 46 n 

pickles maki'D8 12 " 
jute craft 24 " 

bamboo cre.ft 8 n 

embroidery 75 II 

wes;ving 31 II 

During ?l:l.ase nr, BRAC-ManjkganJ proposes to train ~6 of 

o.ll group m.embers ( roughly 4500 men and women) to grow trees 

(truit and f irewood) and grassee(fodder). 
' 

To develop end support the skilla/techoologi es r equired 

b;y these various economic schemes, RRJ.C bas developed ita own 

cadre of technical staff who continually provide tre:lniJl6 to 

both group members aDd SlUC !ield sta£f. During Phase In, 

BB.AC-!'lani kganj will continue to provide trai ni og in all the 

.tam plus non-farm skills listed above. 

5• !fEAL'!B AND Fp!ILY .t'LAf!NING 

Over the yesrs, BIU.C has developed a tbree-level hcal.th 

c are aDd .fami.ly planning delivery s;yste11U 

' 

I 
j 

I 
l 



- ... - ·-····· - ---------_,...---------------

Doctor 

.Par Medics 

Health aux·ilieries 

1 per project 

1 per 5- 10 villages 

1 per group 

The health auxili6ries are chosen fro~ the membershi~ of indjvi ­

clunl groups : both male and female . They receive t:-:.inj nc in 

preventive health, f amily planning , and treatment of 15 pruvalcnt 

diseases . They are trained and supervised by the pora:::<:clics , who 

are trained and supe rvised by the doctor . In addition to treatment 

of prevalent diseases , the 3R~C he a lth system undertak~s : 

- vaccination campei(ns (DPT & TT) 

- ~idwife - trainjng 

- vitaoin A campaigns 

- T. B. treatment 

- .famil,y planning 

?h:ase I and II a total of 150 health auxiliaries (both taale 

and female ) were trained and suptrvised by 10 param~dics • 

.fhase III: BR.aC-I·~anikgunj proposes to develop en adU.tional 

100 health euxilieriea in ortier to have 1 ~ale pluc 1 !~~ ho nlth 

worker in each of 125 villages . Over tiae , BRJ..C- rlanikga'lj ~lill 

select 30 health auxiliaries(; per union) to be ~ro~ot~d acd 

trained to replace the ?ar83edics . And dur ing l~ase III , ERAC­

rianikgenj proposes to expand its coverage of DPl' vacci!lntion D.Dd 

to increase the ~umb~rs of t r aditicnal ~dwivcs traineG (another 

200 will have their skills upgraded) . 

BRAC- r1anikganj also runs a small Nutrition centro where !'-others 

bring ~elnourished children f or one month ~utrition trc~t5cnt -

cum-training . The ce~tre is housed in "abondo:Ied" propc.?rt~· 

obtained from the government on s 10 year lease . The prop~rty 

has space end accomodation to house more than the nutrition clinic 

o::nd ..,ard . Ther efor£ , BRAC- Manikgo.nj proposes to convert p:;.rt of 

the property into n treinjng- cum- produc t ion centr e for woocn 
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( i~ weaving, silk r e aring and spinning , e t c . ) The idea is that 

three-quarters of the production will be carried out by prc .. vious 

s killed- or-trained vil-lage vOl!lcn and that one quarter o! produc­

tion will be reeel"\118d. :tor aldllla: training of mothers who bring 

t h eir children to the clinic . 

6 . PRnURY EDUCATICIJ 

J.lthough BUC he.s designed innovative education catorial.s 

and devel oped strategies for adults, BRAC has largly, except 

in t he health-!aoily planning sector, overlooked children. 

Recently BRAe's Materials Development Unit at BRAC ' s head office 

in Da cc a has begun to design innovative pri.J:lary educatic.n oete­

rial.s. Thes e nov need to be field- tested. 

SRAC-Manikganj proposes t o open 100 schocls !or 25 out of 

echool ers between the eges o! 8 to 12 . Under the guidance , of 

the Matorials Developoent Unit , Mani.kganj field staff will 

sup~ rvise the running of these schools and the f ield- tes ting of 

t lle materials. 

PICJ.D <..hGARll:>ATION .AND ?'.r:RSQZ;;.;EL: 
•• 

·rhc basic structure of .field or ganisation with r T ogr;:n;!c 

Orc o.nisers and · .Paramedics living in fi e ld camps and pr oviding 

support ar..d ass istance to village l evel organisations anrl ~port­

inG t o 8 Project Administrator remains intact . During the lnte r 

p art of Phase li a new camp was opened at Krishnapur Union t:.S more 

andmoro villages came under BRAC coverage and daily travt:: l to this 

union 8 miles .from Manikganj camp bec1111e time consuming end wasteful. 

BRAC currently operate from 5 fie ld camps end will continue to do 

so throughout Phase III. Apart from. Paramedical staff 8 new 

group o£ technicians specifically trained to provide sup?orting 

services to livee·tock progr811111le (poultry end cows) wu adtled 

durillc t he later part or Phase II as ~aore 6lld more villae;e u c ane 

under poultry and livestock development progr amme. Activi~es 
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p1~ed f or Phase !II will require fcllowine categories o! pe~ 

s onnol who br2 current~ deployed ~ the project. 

Proj ect ..tdm'inistra:;or - 1 

1Iodical O!ficer 1 

Programme Organisers - 18 

Paramedics 10 

Technician 
(Poultry & livestock) 5 

Technic ian(sericulture) 6 

Technician(Block printing 
& we~) 2 

Aastts.(service centres) 7 

Azcountants 2 

Service staff 6 

58 

•• ••••• • •• • • ••• • • •• 
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I'WUKG.&RJ .PBOJEC'r 

PIUSE-lll 
BUDGET 

~,qyeriDfs pe,tiod 1st ,ARI;U. '98? t2 )1st fW;ch, 19§5 

ft!wal. Pw.!'JN!Y!!!: 

1. Doctor salary & beni.fits Tk. 4,000x36 • 144,000 

2. Paramedic Tk. 1 ,200x10x36 4}2 ,000 

576,000 

4. Vll.l.age Health Worker 
100x ~-2<b60 dlqs 

5. Dais 
100x 'l!k. 20x 7 days 

6. Kedica1~lies 
Tk. 3, 

7• Ec:ruipment ror Village heal.th workers 
160.x Tk. ?00 

8. Child Weltare Centre running cost 
TJ£. 6, OO<llt36 

• 

115,200 

120,000 

14,000 

108,000 

70,000 

216,000 

B. JUnctional Education: 

c. 

1. ftaterial cost 
Tit. 550x100 centres 

2. hachers' Traini~ 
200:ak. 20x15 days 

}. lrollow up materials 

1. 100 centresx25x 'l'k. 20 

2 . Teachers Training 
15()Xfk. 20x10 days 

55,000 

60,000 

50,000 



D. Ji!;Dp10Y!ent Generation : 

i ) Poult£: end Livegtogk 

a) 6alar.7 of Technicians 
5x Tk. 1,200%}6 

b) Supplies of Medicine 
and Vaccine Equipmer.ts 
5x Tk. 20,000 

1? 

c) Trailling of village l evel 
llvontock workers 
200x Tk. 20x15 days 

ii) Ericul ture 

a) Sal.a.->y o! Tecbnici6Jls 
6x Tk . 900x36 

' 
b) Service Centre .t.as tt . 

6x Tk. 600x36 

~) Training 
?OOX Tk. 20x10 days 

d) 5piluling vbeel ( to be provided as 
grant) 
Tk. 400x700 

e) Service Centre Suppl ies 
6x Tk. 500x36 ::~onths 

iii) Block Pri..nti.n,s 
• 

Technician 
1x Tk. 1,200x36 

Ass istant 
1x800x36 

iv) 

8 v.i.llage workshops 
8x Tk . 7 ,000 

Working Capi t e.l 

'a'eav~ 
50X • 500 

Tectullcian 
1x 'rk. 900x3G 

Supplies 

Sub total. of D (C/O) 

~16 ,000 

100 ,000 

60 , 000 

129, 600 

140, 000 

280 , 000 

108,000 

852, 000 

28 ,800 

56, 000 

50 , 000 

20,.000 
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~ub total or D ( BiT) 
• 

v) Other ski~ trJiE!¥ 
300i Ti. 10 ays 

Supplies 

E. Irr~ation Schemes: 

Cash guarantees to Banks 
( 3~ sh!Ulow tubewells) ·· . 

F. _?i9lsl pglirij.ng menses 

Salaries and beneti ts ~ 

1. Pr~remme £dministr ator 
1x k . } , 500 p . m. x36 

2 . Programme Organis ers 
18x Tk. 2 ,000x}6 

3. .Lec ount ant 
2x Tk. 2 ,000 p . m.x36 

• 
4 . S ervice Sta.!f 

G:x Tlr:. ?00 p . m.x36 

) . Travelling and Tr8Il.Btlortation 
20}6 or saleries 

6 . Stationery and Supplies 
Tk. 3 1 500 p.m.x36 

?. Bent and utilities 
Tk. 6,000 p. m..x36 

a. General naintenoe Expense s 
Tk. } , 000 p.m.x36 

G. Xi e1d Non-recurring expenses: 

1 . Motor Cycle 
}X Tit. 18 1 000 

2 . Bi- cycle 
10x Tk. 1 1 800 

3 . Furniture 6Dd Fixture 
& Equipment 

60,000 

10,000 

?0, 000 

500, 000 

126 , 000 

1,296,000 

144, 000 

151,200 

1, 71? ,200 

343 ,440 

126,000 

216, 000 

108, 000 

50 ,000 

500, 000 

2 , 510, &10 

122,000 



R. Reed ~!ice 1~ 

Total Budget 
(Snm o! J. to $ 

19 

Lessz UIUI'pent balance of Phase II 

stock o! CQ!l.Struction materiels 
to be !''.,.. ru:.;: e:l fr01!1 other s ou.rc::ns 

liet lund requirement 

615,024 

120,495 

280.,080 


