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The aim of thw Manikgsn] Integrated Project (1iIP} is to involve
the disadvantaged in developing their own potentiazlitices while enga-
Eiﬂé ;n .';elf-r&liant activities, In order to . facili-:
tate their activities BRAC provides technical and finenciasl assistance,
The disadvantagcd who constitute BRAC's target people are those who
hw; no control over the means of production and distribution, and,
as Such, ;;:aﬁeﬁa nothing %o sgll other than their masnual labour. The
disadvantaged or landless wheo fall into this catezory make up 50K of
Bangladesh's rural population., Specifically, this includes: the Yand-

‘1e8& dr marginal formers with no assetsy fishermen with no nets or

boatej artissns laﬂkité ‘Hﬂrking capital, tools and/or raw materialsj
and familied whosc members sell their manual labour for survival,

MIP'as target was to cover 150 villeges, but 182 villages were
covered, henceferth, their will be no further expansion of MIP's

activities into morc villages, rather consolidation of thes existing

activities., Th¢ project works with approximately 060,000 villagers,
most 6f whom ar: <ngaged in irpigation and agriculture oriented

:_Eﬂhﬂﬁﬁ. while the women are primarily involved in activities such

as poultry mu.rfna, block-printing, eri amd seri-culture,

According to a Manikgan] Baselimne Survey conducted by BRAC in
19??,5 89% of the population are Muslims, the remainder being Hindus,
and 'I;#nﬂessmna was hig,hl;r amorg the Hindus®, L4 of the popula= ,
tion are under 15 yecars of age, The landless comprise approximately
38% of the population end their predominant economic sctivity is
agriculturel. The average landholding is 0,54 acres, .
- 'Eiia report covers the first year of MIP Phase III, and 3 months of
the second year, April 1982 - June 1983. The report is based on data
and :I_J;l{ﬂmatiuh fromithe Mamikganj Project staff, interviews with
the target group members; and BRAC's Research and Evalustion Division



Functional Zducation Courses IF'EC}

literacy, but also to mest the immediate and basic needs of the le

2

BRAC's FEC programme is npot only geared to provide mumeracy ani:

to .é
ners. It assists the learners Mevelop their self-ewareness and opti-

mizc their utilization of local resources. FEC's methodology is par-]

ticipabtory and iz beszed on sxtensive classroom discusgions and dia-

logue,

terget groups, once they have been ldentified and formed. Volunteer

FEC classos are the first step in the conscicntization of the

|
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Group members arc trzined by BRAC to involve more people in FEC, The

course is directced to adult group members who havi had no exposure 1

to formal cducation, and the classzes are held bi-annually in January !
to March and in Cctlober = Decamber,
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FUNCTIONAL EDUCATION

April '8 - June '83

New Contres oponed

Centres carri:d over from Phase 11

Total Centres Cperating
Centres complutud
Centres Opircting .
Centres Discontimad
Lzarmers Enrcolled

. Learners Gradusted

Learpers Dropped out

% of Graduaics (on total
énrolment -~ HMalc & Femzle)

Enrolment (4/81 - 3/82)
Graduation (L4/81 - 3/82)
% of Graduates(iyfB1 - 3/82)

{(on total enrolm.ont-male & female)

Sebok/Sebikas Traincd

Sebok/Sebikas Trained

fl. 81 _ 2 /A2

ﬂ#lflm#\]ﬁ

720
B2
178

40,05

2,480
1,376
32,15

70
2h3

Fumale

i
i

H
]
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In 1982 - 83, 66 new FEC centres were opened out of e targeted
100,, 77.23% of the FEc""“lamra gmﬁé& from the Course, up
23-53 from Bl in Phase. IF. In total LBO centres have been opened
of whicH 389 (B1%) have complcted the course, graduating 6,548 men
and women.

Group Formation

FEC graduatcs, form male and female groups (composed of 213—25
mombers each) the nmuclei of the Manikgsnj Programme. Each indi-
‘yridual grn;.tp engages in economic activities of their choice, and
occassionally scversl cooperate in joint economic sctivities, Gpadu-
ally the group!s cohesion develops strengthening and increasing
. their capacity for concerted anEinn. From these cadrvs primary 15\!;1
health care (Pera-medics), and family planning workcrs, leaders, and
committee members arc provided human development and skills training
by MIP.

At the ond of Phase IT, 329 groupshad been formed and 169 villa-
sﬁmwrﬁ covaered, In Phase 1II an additional 39 groups were:-to be
Mmm..mm first ycar, of Phase III, thepulmmﬂhw
ged from developing sms)l individual groups, into mnﬁmﬂnme vil-
lage level organisation, -galled Willage Organizstion (V0). The groups’
have. fherefore beun mmomeﬁim two VO's, onc male and one female
for %ﬁﬂnﬁﬂnﬂmw# create VOs in place of the indivie
dmmmmmajmmmﬁhwnfmmum
wnwieldy snd difficuld to @p;ﬂimt&iw;_ @ the cxistonce of many
groups hempered the development pf jnter-grodp solidarity,

111 the first year of Phase III, the newly formaed groups were
} into the Ws, and 25 such the below tatle shows only 3 new
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Groups Formed end Target People Coversd

Villege In

I e iz ““TL -
Betils Mitora 19 33 T8k 15,975
Putail 13 19 56, 5,913
Krishmapuer 30 37 750 17,368
Bhararia 16 38 689 32,175
Hetipars 17 35 1,000 55,778
Hovogram 18 1 915 36,668
Fouroshova 18 25 618 16,669
Jogir 19 ko 976 30,171
Gorpara 18 38 801 37,412
bighi 14 25 569 8,535
— s — - - ittt
Total :- 182 332 7,896 256,684

Village Organisstions (Vo)

fince the peoplefgroups involwed in MIP activitics constitute
50% of the landless in a village, & VO is formed. The VO meets Mﬁllﬂ
to discuss socio-wconomic isswes (e.g. dowry, divorce, irrigstion
problems snd food for work programmes, cte.), plan 2nd svaluste their;
activities, In MIF 57 VOs have beem formed, snd to dzte 107 groups
have been merged into the 51 VOs leaving 237 groups to be consolids-
ted. The highest number of amglgamations have occurred in Jagir, ,
Hatipara and Krishnopur Unions, The ultimate goal is to link all the ﬂ
VOs into & central thana level federation, |

Representetives (one mal. and one female) from the VOs and the
Eroups are sclcect.d to f{:ﬁn separate male and femalc Union Co-ordina-
tion Committees(iZIC) 2t the union level. The male ond female UCCS
have Bepsrate monthly metings and combined quarterly meetings.It is
cmvi sagped that E‘:’E:ntuall‘j the two comnitiees will merge into one
o Yewel eruniat

i .I o
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UCC mectings arc hwild »n 2 rotating basis between a diffcrent

- yillage each month, and 2 member of the host villagc VO presides over
the mecting, & MIP staff member also attemds the mectings, usually
the F;..ﬂ.h-- whe works in the area,

The fupction of 'thg UCC is to discuss those issucs which camnot
be resolved by the YO8, co.g. wvares, peliticel reproscatation, food
for work programmes, d.cisions on concerted secizl action, and to
press for proper utilization of local governmcnt survices, Presently

there are 9 UCCs in Menikganj Thana.

Economic Schemes

~ Egonomic a;up?nrt forms thae ¢rug of BRAC's programme to stimi-
late nelf-relim awongst the Earget groups, Groupe having comple-
ted at least § of tm. FEC course arc Eligiblh to vngage in collece-
tive cconomic activltlﬂa. MIF staff works with th. groups, providing
encouragenent and assistonce in planning and the implementation of -
their schemes, Once the MIP st:aﬂ' Bpproves th-, schemes' fecasibility,
HI}" extends loans at the rate of 155:. 1nturest!amum Along with the
168ns and the F.C,'s Eaéﬂﬂisiﬂﬂﬂ, BRAC's Training end Aesource Centre
( TARC) ﬁrwides swucific séheme by scheme occupetional skills ard
management tralning,

Repayment in 1982 ~ B#jﬂr loan disbursed during the entire MIP
project (1976 - 83) p-:rtnd was RBQE,EOZ. mring the first year of
Hmue 1I1 loens ammtmg to ﬁ.sﬁg.zsu u-am disbursed, and the net
m:tntmﬂing MIP loan nnmmiiﬂ Tk.1,435,683,

m::ulture
Aptimlmre(y the primrya.rﬁn mmich the t:nrgetgruuﬂaaak

| mlnmt. The groups use a ccmhimtinn nrﬁpemﬂ and MIP loans

tu operate th&il" agriculb.tral schemas. G«tuup memburs, being 1mﬂ1m.
lease land for :ultiwtinn. During Phase II, 96 groups (approximately
2,000 members) were cngeged in thé cultivation of 343 acros of land,



&

Tnis yezr the atreage, includirg irrigation, incressed to Lh6 acres,
2 30% increasd, The irrigated sector had the highest yield per acre,
while employing the: second highest number of people; tﬁg highest
being in mulberry plentations. The Irrigetion Schemes required the
largest smount f:gpital. gn investment of Tk,382,25%1, the mn;ju;- por=
tion of which came from [HIP loans. Dweet potato cultivation was un-

dertaken entirely throizh personal savings.

Agriculture Schemes

e r— rn

it T e ——ierelillnin
Schomes  OTOUDS  Mombers OGSl 8R0 ooya) BRAC Loan

involved directly SOVETRd YU™  investaent (Taka)
involved oo o ( Taka)
s s E;Ej m— .

- —— == R

e =T i

Sugarcang 17 298 % - 16,99 21,760 193,360
Irrigation 21 116 302,63 382,251 326,571
HYV Paddy 7 71 9,00 25,200 16,600
LYV Paddy 1 93 16,60 36,500 27,000
Potato 2 18 1.50 2,000 -
Gweet potsto 30 1,50 2,500 . -

Tobacco 3 32 12,50 1h, 500 5,000
Sooy (Spring) % .50 7,200 1,589
Onion 2 25 1,70 54300 3,000
Peanut 4 s 700 19,000 5,000
Wheat 3 39 7.20 16,000 9,375
Plontation Wk 285, .06 252,510 -

Vegetable 3 e '3.08 2,700 1,000
Jute L 8 . 60 3,000 -

. e — L —

Total 126 2,334 445,90 979,421 591,495



A. Irrigastion

'MIP has introducted and implemented a new prectice in
Bangladesh - the landless taking control over a primary input in
modern agricultaral production, w=ater. In rural Bangladesh, the
treditional agriculiural ass.ts are 1Bn& and capitzl, of which
the landless do Aot possess or control-stthex. It is {mperative
that the one rimeining asset, watcr, does not pass into the hands
cof the rural «1ifte, MIF assists the groups in acquiring irrigation
units like low 1ift pumps, shallow ard deep tube-wells, Group meg-
bers then sell thE.HEtCP'tD the landed {armers who ropey in cash or
kind, For the past S yesrs the Bangladesh Agricultursl Development
Corporation (BADC) and the Bangladesh Krishi Bank (BKB) have provi=-
dad assistance in the form of loans to the project. Hetween April
1982 - June 1983, 6 ncw shallow tube-wells and 1 deep tubewell were
sunk, Cumulatively for Phase IT and ITE, 22 irrigetion schemes are
cperating and the t-rgoct for Phase III is 35 mors irrigation groups.

A major preovlom during the initial stage of the irrigation pro-
gramm: was The lack of confidunce on the part of the lsnded farmers
in the group m.mbers? ability to successfully operate the tubewells,
Once the tubewells were sunk, transactions began, but the delay
caused sethacks in the 1ﬂ3ﬁ !":':paym-mt schedulée. The othoer major oro-

blem is the constant cscalating cost of fuegl,
¥
Early «stiactes show the possibility »f & 7k,5,000 profit/

scheme/year, This zvorage however was not obtained in the first few
cycles of operation due to: the problems above,

B. y’iﬁﬂﬂm%

™o reduce the decendence on sgriculture, off=farm occupation
for disadvantﬁged wor.n are being developed, = Eri-culture (the
cultivation of silk worms that feed on castor leaves) is onc such

alternative, With ¢ minimum of investment (25 trecs/bushes minioum
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space for rcaring; and & Tk.4O0 spinning wheel), 2 woman who rears
and spins 2,500 cocoons per rearing cycle (45 days) can camn appm::t—
mately Tlt.EDﬂ per month, BRAC now operztes a women's training centre
at Phnil:gan;j at which the women are taught skills to work in their i
villages. Inputs (spimning whoels, worms) are provided by the r:enﬂ'eé
along with technicsl supervislion and marketing sorvices. Formorly,
50% of the yarm was sold to the Govermment but from Phase III the
yarn is used by the Manikgan) weavirs to weave 'ondi' silk, Epi-
culture, a relatively ncw concept, h2s become a major off farm em:
ployment scheme., In Phase II a total of L7 villages were oovered by
this programme, the {igure now stands at 60. Prescntly, 75 groups

are involved in the eri-culture schemes.
Ce Seri-culture

Seri-culture is the cultivation of silk worms thot feed on mul-
berry lecaves, The number of rearers in Phase IT wes 7, and cur- 3
rently nusbers 5SS, During 1981 - 82 a total of 56l kcehons (one kahon
= 1,280 cocoons) were produced, in 1982 - 83 1,328 kahona were pro-
duced, an increase of 135%.

The: a«;ﬁueul'mre schemes receive assistonce from the Bangladesh 4
Seri-culture Bperd which buys cocoons from BRAC and provides subsi-
dies to mulberry growers, At the moment the Manikganj centres mducag
both thread and woven Silk. The yerdsge snd garments made from this
silk is wmm through Aarong and other retail outlets,

D. Poultry Farming

Like animal husbendry, poultry rearing in Bangladesh has never
been done undcr scicntific principles. Consequently, the poultry
(hens, ducks and gcuese) in rural arceas scavenging on domestic waste
and available grains are poor layers and are susceptible to disvases
like cholera and smsllpox,
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The apprueszft 10 TouItry rearing In Menikpsn) 2 e oxumpls of
RS Intogroizd :pprusch 10 dowslopmnt, For oxungls the  PIOCGICe
eyt of wntitinge 6 caslcks unioas thore xrs propur storegs facills
Lsr and ways L) iraeipert the veiticos. Thus, the necsrandy infras
phructure must L im plece bulnr.  tochnigixs wry intrsduced, To
et e Anfreeosimatur dommnds WIF ens] t0m grmup masinrs logee
uiounly faanioe Lrdigessus Fedmafted Ly Bt % roguiresenta, i
zxpEpie 2l IHis drmavetise L8 in 1% sanmwr in wBich wettines sy
“earTied froe i canire o U homesteads 1feids @ maoans, WniGh sere
Vel a8 the Eold cntdo as it p:umn ths VOLinas,

Poultry roaring is «npoursged end ietroduted by two sethodsd
1) Distritutiom of soultery snd WYY spgy sxd losns: 2} Tralniag In
Peabing, ex! tie vilci=ation »f tragitismal Breeds,

The mﬂmrutanhu treinud wnd enzacat i poultry M
ring s 228, ¢f widh a8 wers treined in e 1211,

vﬁm {-u;m Pyaren, Whote vho have dovie very well (wege
Eraduced tw Ripmit ouudor ol hexlthy hanx & pear] o selectid €
e treizmd s Koy Hosoumm¥, e Ruy tvarsrs ars gives ap (otynslve
trainlng of BT days 15 sdvanced primciples of M# li-wn'.
'Ihm by reanire on rULUERInG O thalr rettective vilingsdfas amdel
w. disgsminating twir knowivder to rcightours w fricnds,
M tumber 0f koy recraps in Henihgrr) Ls o0,

- Pealtry rescing is padte Jomrative far the vilisgars, sme proe
e brweking, feeding, bouaing snd weecine patterns move bon attebe
" ‘drirage Shecaw LE abowt TRAS) pur manth whioh 3 & good P
LS G g

" goodn =i morwices. offured unfer this progreomme were onche;
s, enlchn, wotisme, IV, WEN, Posie-jox sdisin., Posl vhelsrs
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price sml the waccines were ohtained free of charges from the Governs
ment, This year, 12,370 eggs were distriboted (10,000 the prewious
year), 53 cocks, 100 huns and Tk.7,900 was disbursed as loans,

is
In Phase III the tarpget coversagey/ 180 villages under this scheme;
From April 1982 - June 1963, 714 villages i.e. 133 groups, heve been:
cavered and the total coverage to date is 1h2 villapges.

E« Pisciecultiys

Fisci-culturs, like poultry, can both enrich the diet and gene-
rate income, for the taorget houscholds, Tdeally, a ¢ acre pord will
yield Tk,10,000 of fish per annum, Group members organised snd supe
ported by MIF staif lcasc¢, re-excavate and stock ponds with varietiss|
of sweet water fish like Ruhi, Katla {Carp), Nailotice and Magur
(catfish). MIP initiated pisci-culture operations hove been undere
taken in 3 out of 5 camps,viz. Gorpara, Betila and Manikganj. Pre- _
sently 39 groups culitdvating apn equal number of ponds and & totel of
31,150 fish fry hove been distributed, In the previcous phese 8,000
‘Tish fry were distributed,

Children's m EXoumet

o * :
An education wrogramme for children was addressed in the propo=

sal for Phase III. The Information and Educstion Section in BRAC'S
Head Office has designsd & J-year pricary education course for the
children of the landless, It was proposed that 100 villags schools
{of 25 students) would be opened in Phase III for children tetween
8 - 12 years, MIP Staff, under the Information =2nd Zducation sec~
tion's guidence, would implement this programme. However, a .‘I}OHE}!
change hass occured as the Government has declared an elaborate pri=
mary ¢ducation progrzmm: for rural children, as such BRAC!S eifort
is now diverted tn gncoursging the children to enrcll in the Governe

ment schools,
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Currently S5L4%¥ ©of the children in Manikgen] Thenc between the
nges'of 8 - 12 arc >ttunding Govermment schools, Five out of the
nine PRAC initiated primary school centres sre opercting, and the
Information »nd Educotion section fecls that the five operating :El;-

tres should continu. to run 23 experimental centres,

The four centres closed because: 1, The change in the Governe-
mant's =ducation policy, snd 2, The motivation of the centres tea-
chers. To rectify the tcechers motivation they have been provided
additional training, -nd it wes decided that they would be given
en incentive in the form of = loan.

"B loyment

.

Special emphasis nas been given to the employment of women in
Phase III, as thc disadvantaged women comprise the poorest section
of the population in Bangladesh., In Phase II, 90 femsle groups were
involved in incoow gcnercting activities:; though many of their ec-
tivities were not stated in the previous reports as they were funce-
tioning on too smilli n scnle. . In the teble below these activities
have been marked U.l., signifying *Not Mentionad' -nd new income gene=-
rating activities thot have been introduced zre m:r&d N.E. for
'Nlew Entry'.

MIP has takcn T:.150/month 2s the income base for women's ém-
ployment goener-ting -cilvities, =23 it represents a good income. A
survey of the wonen cngaged in different schemes was teken to ase
certain if their sonthly carnings were higher or lower than Tk.150.

In Gorpara crap 1008 of the key poultry resrcrs eam @more than
T.150/month and 50 of the combined cotepory of key rezrers end
workers earn more then Th,150/month. In the eri-culture programme
a little leas thon 52 of the women involved ¢arn TK.150 or more

per month,
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In Betila camp 32X of the women are earning over Tk.150/month
and in seri and -ﬁr;i-.-mltm i1 out of L& women {22%) earn ﬁ.'i’,sﬁf _
month. |

The deta from Krishnapur camp combines the activities of erl=
culture, embrojdery and poultry to show thot 50K of the workers
aam Tk, 15&{@'&;@. For some of the women their morithly incomes
were over Tk.300/month. |

In Balirtek camp 20 out of 22 of the women (91%) are engaged
in spinning and eern Tk.150/month, most of them ecrning stove Tk,
S .

For many, these incomes are subsidiary while for others it is
the major source of subsistence and .emplovment. In such Temale-
headed households it is natural that greater hardships sre expe-
enced, whereas in households where the money is epn zddditienal in-

come, ithuwdtnmmtwﬂumm&. ' cmﬁﬁnwdﬂt
savings 8Vi - '
MOMEN'S EMPLOYMENT GENERATION |
s - - —— W—-— R “_,_.._.
Programmes Gmupu Tntal Investment
- . involved Mﬂm Im} ~
Animal mmry 29 338 113,000
Paddy Husking 17 297 79,287 i
Block Printing 23 53 70,000
‘Veaving 13 &b 30,000
Embroidery (ERI) - S 1L 55000
Enbroidery (Needle) 19 102 110,000
Sericulture(rearing | .
‘spinning) 9 B -
Eri-culture (rezring -
Pickle making 2 12 9,100
Spices grinding 1 1% 9,500
aEhoor 1 h 8,000
Net making ’ 2 Lb 35,000
Jute abrus 2 2l -



T iy ..
: Groups = Totzl Investment
Programmes Ly Lembers =
) invelved 4 - v (GRAC Lnanj
BamboofCane works, * TTh 8 w
Seed 0il/Pulse ‘
Crushing (M) L 7 9,000
8idi making iy &9 65, 000
Tailoring (NH) 4 10 10,000
Poultry (NE) 110 192 73,000 .
fgriculture (NE) 3 Lydy 28,000
Horticulture 5 21 5
Service Delivery
ke, Health/fPF ¥, Worker 39 ig =
B, Birth Atiendonta 27 7 12
C. Poultry Workers 83 108 i
 Total L86 2,133 Tk.559, 387
Troining

AE the landless npove no assets cther than thoir lasbour, it is
imporative thur-:fﬂrf; thet they develop thelir occuprtionzl skills
and capebilitics, To this ¢nd MIP organises training programmes for
the group members ard the training is imparted ¢ither 2t 3RAC!s
Training and Resource Centre (TARC), Savar, or at the specific MIP
camp, Two types of training are imparted, human J_nfr'ustur& develop-

ment, and occupstionzl skills,

The toral number of groups traincd in conscicntization (basic
orientation) was 355 for April '8B2 - June 'Bi. In th:e previous year
it was 262, 3nd 479 worksnops werc held,

The teblés bolow show the distribution of groups hoving received
training. Hew areas of triining ware in‘ikrriga“tidn and vegetrbledyeing.

HUMAR RELATIONS TRAINING

e & o ——

mj_ i : — __‘G:'I.'"!.'I LEPE Grﬂ'l[F HEEbEI's_ - Spﬂhs EI‘EEI
M2le  Fem, Totzl Male Fem, Total .
Bazig TiRC, Savapr &
orientation 27 19 L6 201 I8y 355 MIP.
Leadership 2l 17 I 93 Ll 138 =dg—
HManagcment 25 n 1S 101 113 24 -do-

Workshop 30 b Al F72 207 LT MIP
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SLTLL DEVELOPMENT TRAINING (FARMING)

o — - — - b e

Group: Gro Heth;s*_ - Sponsored
Types METEFem o Wil Fom,—otl™ - by

s = > = i STt TN PSR - T ——;

Irrigation 3 10 - 10 32 ~ 32  Government
(Fump Management) and. TARC
Sugarcane | 1 1 2 3 2 5 Government
I'addy Cultivation & ~ 8 16 - 16 g&ﬂg gggtﬁ;u
Covernment,
Papaya Cultivation 8 i1 LS 12 168 180 gigg ggﬂiﬁf
Flaci=-culture 10 1 11 18 2 20 TARC Savar,
BRAC Manikg
Hulberry Flantation 14 3 17 2l & 30 Sericultur
Board. -

Tatal .51 46 97 +105 178 283

L T i sk e W i LT e o L e

SKILL DEVELOPMENT TRAINTNG (NON-FARHING)

i P

Types
Block Printing - 12 12 - 25 gy SUmsdi R
. Manikgan
WG év.j:ng | I B 12 10 &2 Te ~do-
Talloring 1 Z 6 1 8 g -do-
Embroidery {Eﬂil - T 7 + = 11 11 | =
Embroidery (Noedle) - 12 12 - It L3 =0~
Fickle making -~ 2 2 B L 12 -do=
Sepi-culture 11 3 17 2, 6 30 ggggt’lm
Eri-culture - 28 28 2 180 182 ~do=-
Vegdtable Dyes 1 L s 1 8 9 Government
and BRAC.

e e s L] e ulie . e TR T - Ty

Total: b2 S § 101 L6 345 391
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Hoalth ond Femily Flonning
Health is -n cres of prime need and concern for development

in Bangladesh, finlnutrition snd ill health sre: common phenomens

af poverty. A8 sophisticated medical ¢are is not only not feasible,
it i8 not a priority were primory health care is yet to be
adeguate, Over the years BRAC has developel 2 three level health
care and family planning systemsi~

Doctor - 1 per projoct
L)
Param:dics - 1 for every 2 villages

Health =Duxilizries - Y per group.,

BRAC trains prisary level health workers (Sebok/3cbikas) selec-
ted from the groups. They afe given basic training ond basic medical
information zbout 10 basic disesses. Their training comprises pre-
ventive and gurztive health care, ard faunily planning. Upte 198%,
124 health workers wore trained, an evaluation of their performance
revezled that motiiv=tion was not high cnough, To ovcrcome the moti~
vational problims the hoalth policy was revised ard the motivated
workers were retzined, 98 health workers were trained .bjl' the doctor
and paramedics botween April 1982 - June 1983,

The fnlln:-ring tzkle shows the npumber of patients treated and
the dise¢ase provrslence, Diarrhoesa, worms and fever were the highest
ip occurrences. Trottment for the diseases consists of ell locelliy
ayailable medicines that can be dispensed . health without risk
to the petient, ror example: Aspirin for fever, Vitemin A for nignt
blindness, Oral Rehyarotion Therapy {ORS, Lobon-gur) for diarrhoes,
mplti-vitamin, otc,
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CURATIVE HEALTH SERVICE

.........

Patients e
Diseases inside Group ... .Qutside Group Tata.‘a
H:::lg Female Child Total Male Fenale Child Total
o ke Wi il &
Diarrhoea 117 g e, 152 391 105 115 130 350 'Th‘lé
worns 873 781 1,811 3,L95 553 365 522 1,0 L,935
scabies 367 293 305 965 313 228 224 762 1 ,'?2?2
Anaemia L3 w59 2 526 61 29k 11 366 B2
Dysentery 163 167 166 L96 145 108 102 379 375'%
Blood Dysentery 88 91 146 325 o Sly &5 187 12
Fever 86z 601 508 1,971 505 29t 265 1,061 3,072
NHight Blindaess 27 28 158 213 L3 i 97 15y 367
PFrieumonia 3 3 11 17 i - g Q 26
Ringworm ‘ L 1 1 6 2 1 - 3 9
Threadworm 3 1 - 4 2 1 - 2 T
Conjunctivitis 2 8 2 12 3 2 - 5
Mouth digease 86 a3 W5 224 29 L3 27 99
Others 151 15 83 349 9 s 70 254 s
Total - 2,789 2,763 3,442 8,94 1,951 1,603 1,518 5,072 14,

Under the preventive hezlth ¢ars programme the villapeg are 1nmu-
nized with DFT (Diptheria, Fertussis, Tetanus) and 211 the pregnant 7
mothers and women of child-bearing age receive {pmunization. Ehild:ﬁ:
receiving DFT are divided into three categories - less than one year,

*M e e T R

less than two yvears and between 2 snd 10 yenrs end the imsunizations
are given in three instaliments, The expansicn ¢i the vaccination pro-

gramme is in keeping with the projected tzrget of incressing DPT EWEH:'_?

rage durlepg Fhase 1171,
she: Butrition Centirgde .Tha brejdciituns » smell nutri:zisn centre in Eeﬂ:
where severely milnouristed children - may be broughit for care and %

treatment,



‘The clinic does not always operate at full capecity, although
there is no dearth of gaInourished children in Manikganj, The reason
for thiz is that the mothers are often engaged in agricultural or
some other etonomic activity which does not allow them the time 4o
bring their children to the c@ntre. The clinic o p e'r a0t e B at
full capecity during the monsoon season when agricultursl activities

are at their lowest ebb,

Family Plamning

The present populstion of Bangladesh is approximately 94 miilion,
incressing at the rate of 2% annually or over 1 million people every
8ix months., As half of the population is under 15 years of age, the
current increase in the population will continue well into the cen-
tury, Therefore, BRAC considers family planning to be one of the pi-
votal elements in addressing the economic future of the people it
works with,

In MIP, family planning is an integral part of the Health Care
programme, as each Health Care Worker is also a family plamning
worker, They are given mtimtiunal triining so that they can, in
turn motivate people to plan their family by mefmntmaptim and
sterilizations,

Dai {Widwife) Training

In rural Bangladesh babies are delivered st home with the help
of a 'dai' the treditionail village midwife. Unfortunstely, the dais
apre.- not trained gnd often lack even rudimentary knowledge of scien-.
“tdfic.and hygienic child-delivery, pre-natal and post-natal care,
+MEP hps & training programme for the traditional midwives taught by
BRAC's doctor and paramedics. The dais are given lessons on delivery,
mother and child care. From time to time refresher courses are gi'li!ﬁ.“




Flgurez givan ir tThe previoos repsrt $ita thet 96 deix were trije
aed in &7 villages throsnout sanikrzad, Fros april *B2 to Jue 83
& ed3itional TYT Jals ware treimed. {n the Svernge svery villspe
hee arng trodred gdsd, except e fe2ila 2omp sres where ¥ dsl pereem
teo willzgwid. & sotx] or 61 *sidwife Eite? (Dmiekits) were disiri-
Wated detwoen April Y82 - June 83,

Broup Sobiderily amd Suciel aeed

L ¢ital lrdlcatar of wicoens of the Manligmn) Intevgratad Pro-
ot ix <he extemt T wnion group solidarity hxx been Wulit up, (o
frcrwann in income oF mew SO0 Zppartunitiss by thesselves do nat
teutily the sutcess of hiz promot.

_ Jere are ARy Indluations Thal qualitETive Shanges have ooCue
rred Lo the 1ivex of meny s errd wonen, Womsn who are aspldyed i
sconocit schames receive bettor treaiment than previoisly i.9.
thmye =tw fewr 4iv0rew Mor then, (s «lune anll 90T IREpsct, i”
NECELZATY wiaen organize for concertod sttion o8 imphove thelr ﬁil
Bitions, group seabers crgmmise Yo targain [or squitsble weges, o
howve 3 Voloe iz the coweitltles’ political lzmues, g 2= Zight fer
Lreatsr pocial Mitice, T thpee case 3tudiee cited bBelouw will
tilietraie thene inta,

Esttr village has sre of sore Matbor, urually sesters of the
sl sdite woo often Ceoe utd ounflird with the lsodlasy, Ooe
sl Ercidmns ocsurred in Jutmry 1907,

"itars Sremditd Momeh Tkt (RIRY) ts @ leadless srpauise-
S wiom, srpmived By AT Minlagenl $a Inte 10, YEFS bes tewn ec- __
tively oonparmd with {same relnating 20 tre ilves of The working
poosle, erpioynent zol wsgow,



The Matbor and other Influential m=gbers of the rural elite
were closely watching MSPA's activities, Feeling that in course of
time it might threaten their own status znd power, they started a -
campaign of slandering the MSPS pembers by spreading rumours that
they were atheists, This created an unplessant sensation in ‘the
viilages, and the MSPS members demanded an apelogy Hhinh was re-
fused, The conflict intensified,

A8 the Matbor had helped in building a mosgue in the wvillage,
the landless group members stopped attending or praying at this
mosque and built a humble mosgue of their own with bamboo and cane,

Once the Matbor realized that the landless were united =nd thst
the situation could deteriote ageinst him, he mellowed and apologi- -
zed, v:iv! LS

This case study illustrates the effectiveness of solidarity
and it was a lesson that raised the aworeness of sll the group mem—

bers ag well as the rural elite,

2, Protection of Women's hts

Borial Sramjibi Mohila Shakti (3SHS) was formed in mid-1978
with 21 eatth cutters, landless women who cut earth for the food
for work programmes, The majority of mombers of the BSMS were di-
vorced, separated or widowed, The orgznisstion looked after the
issues of sociel justice, employment, dowry and unjust lawa affec~
ting women, ;

Sreemeti, » young widow, is one of BSMS's leaders. Her husbamnd
died & years apgo and she now lives with her two daughters {aged 8 _
apd ©) in a smil hut in the village of 3orial. She earns a liveli-
hood by cutting earth at the rate of Tk.6 %0 7 & day. In July, 1982,
Sreemati lodged 2 complaint with the Union Coordination Committee
that she was being disturbed by an unknown prowler at night, Eramﬁ
was somewhzt hesitant and secretive zs she realized that in a chauvi-



nistic society, 'blaming the female vicfim' is not uncommon, When
the U,C,C. heard her complaint, all the groups were adamant in de-

manding thai measures be taken for Sreemati's security.
?

Accordingly, one night, 5 to 6 watchmen posted themselves out-
side Sreemati's home, Around mid-night, the prowler came upon the
gscene and the watchmen caught him, The non was identified &8s 2 nnted_i

ruffisn who had slresdy molested other women.

The next day, e general meeting was held and all the group mem-
bers of the reighbouring villages congregated at Borial, Some m.thmi
and Union Council members were also present, and the group members 1
empoweraed them to conduct the inquiry and give the verdict. There
wére attempts to favour the accused, but the group members' united
front won a fair verdict, The accused wns fined Tk..!!ﬁﬂ anﬁ'given g
good benting, according to vill.ge custom.

3. Oc ation of Khns (State) ILand

Taroughout Bangladesh there mre plots of unused 'Khas' lond
or lznds which nre atute-mmed.. lying fallow. Traditionslly, these
1onds e pe meant to serve the poor, tut in m=ny areas these lands
are cccupied =nd used by the elite, 35 such, occupation of Khas landl
hos been ;n ares 0f conceérted soci«l ~ction by the landless.

-

in the village of Dnutia, two plots of khas land were being ﬂﬂ%

tt
Er

by the landed elite, The landless groups discussed the matter with E
groups from adjecent areas and declded that they would act tu_gethﬁrf:'
and re-occupy the land., With this 111 mind the landless harvested thgi
paddy thot had been cultivated in these plats. The landed occupants
sensing the united strength of the landless and the illegality of
their cccupation, did not put up any resistcnce and the plots were
pezcefully occupied by the loandless groups.



This case study, once more, revezls th=at the landless though
apperently powerless, can tap cert-in s¢curces of power once they
are united. And the strength thzt comcs from group solidarity c=n
go o long way in the fight for social Justice, while having pro-
found effects in bringing out sociszl changes,

Field Crgznisation and Personnel

. fleld staff consisting of Frogremme Organisers (POs) and
Paramedics living in camps report to 2 Froject Administrator who
lives in the central camp in Menikgan) town.

At present the administration nnd check up personnel in
Manikgand is orgenised as follows:-

w

i
Accountants Medical Officer Progremme Organisers - 18
(including 5 GQEEE-inﬁdhnrggj
1

1
Paramedics

Technicians fTechniEEann JTechnicians
(Block Printing)(Poultry & Livestock (Sericulture)

FTE:EEt:?ﬂﬂgnd%Erﬂtﬂr

Assistants
(Service Centre)

Service Staff



Conclusion:

The Manikg=anj Integrated Project has completed the first yeor
of Fhase III. There were no mzjor setbacks this yenr in the form
of naturnl diseasters i.e, flood, cyclonec, In many areas the work
progressed according to schedule and whenever setbacks were encou-

tered, pollicies,-goals or operational measures were revised,

At this stage it is difficult to produce an evaluation ~f the
progriume in the context of "How hzs the project changed the lives
of the target groups?® For this the requisite data is lacking to
enable valid quantitative and qualitative analyses, but future re-
ports should provide a more tangible assessment,

A programme like the one in Manikgnr] is undertaken with a cer-
tain target in mind - that given the necessery treining and support,.
the londless will be able to work towards their own upliftment, '.l'fhﬁE
various indicators of progress will certainly give BRAC substantial
encouragement. However, it must be btorne in mind that there are con-
stant limitations to all achievements in the development field, and
any success should be both 2 stimulating end sobering thought,
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IRRTGATION

Group Total | Total land
momhors covered

: #Tutnl Group

U
Behenoo Upto March .lpril'l!-'-‘ Total § Groups Groups
g 5 14982 todynet 8 mombera

igvolved ¥ inveolved

e uptu June } April 'B2 involved (in Acre)
: 1982 to June '83% up:n guu
Ehnllow 12 & 18 18 y 17 247 12% 376 106 . 2%
Tubewnll SR
Deap x - - 1 2 g S A 2 2% 4% &8 63.25
'I!h'hqm-ll
Lowlitct 2 0 2 2 - z 54 12 66 43,15

= . ' P L ELE L 1 -

Yatal 15 7 22 15 6 21 326 184 210 02.65
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SERICULTURE FROGRAMME
Caapa Eﬂtl 1 Plots EE;;I:I E:;I Total resrsrs mﬂw
Gorpara 17 552 1% 232 -
Manikgang a9 16.20 49 | 718 10 1b,
Eriahnapur i 1.24 4 up -
Betila 11 3.48 11 134 -
Belirtek 14 4.62 14 202 -
Total 925 31.06 25 1,328 50 1b.

Hote: Sericultural term indogy one Xahon = 1,280 cocoon.



Cumpa Villngos erga Chorkas -fnuu:'é-ru eon produced § Hanks producad
i involy distrivuted tel (pot invol e
gspioners and . ¥ wed in
Tearers opinoing Contres
Gorpars ? A 57 17 37 282 319 20,100
Erishnapur 12 12 52 Vo 298 298 25,268
Betila 7 9 48 "2 36 157 193 13,400
Balirtek a8 0 49 il b2 115 157 g,600
Manikganj 26 36 163 . 49 36 E12 648 &7,200

Total 6 75 369 03 151 Tl 14675 1,539,588



Barvicos

Gock
Hen

Chicks

Eppe

Vagsination

ROV

BCRIV

Fowl Fox

Fowl
Fholern

Loan

172

quB
62
24

={c

Fy

116G

0%

Lt e)

i

126

155

21

460

237

245

o

335

1,12%
b OO
100

104

96

2,159
LRS- £
H03
G0

a2

LA

“5

T

5,282

5,977
603

24

7,333

31,175
14,595
7,080

o &0

'I’k.'?ﬁﬂﬂ'f-

12

44837

25, 396
& 4

673

25
100
21

12,300

56,572
21,076
YAVl

%, 100

T, 7,900,/



il L 08 3 ors o s Lo e e
Batils 19 1 18 19 1 o 25 1 14 15 - 13 13
Ballrtek 20 G 17 23 4 1% 21 4 17 21 - 50 50
Gorpars 22 & 2% 27 3 38 41 5 38 44 - 30 30
Erishnapur 16 3 1% 16 & 33 EE 5 12 7 1 10 s B
Manikgan] 7 1 37 e 18 22 00 17 37 i 7 89 o6

Total 114 25 114 133 32 194 226 30 118 148 8 192 200



 Camp

r
to Governopont

Goypara
Mapikeand
Krishnapur
Balirtek

Total

32

69

14

28

4%

18

21

17

18

45

20%



! Camp . ¥illan ﬂrﬂupn ﬂﬂlﬂrﬂn bntﬂgni Bnhm]. nn:l.nn ahilc‘lﬂn ﬂhﬂdrnn betweon , School poing uhﬂnm i

' FEB. i up D e ﬁ-ﬂE betwean ape group{9=12) v
. I i i 1 ks R :r;'—-' fs1 T 'I R '..'.' g L 'I I--_ DL I i .'._'- K A » L) LY & L] 3 ! a1 !:
Monikreny 50 .98 731 527 1,258 385 206 591 302 204 %06 183 93 276
‘Barpara 27 45 6 M 607 198 14 353 200 123 323 120 55 175
Epishnnpur 15 22 192 132 324 29 53 147 134 1M 205 78 34 142
Balirtclh L | oL e e 0 279 189 HE8 M7 A6 03 935 06 241
Botils 10 ! 296 178 W4 115 a6 201 470 445 a5 454 AR 245
;;um 145 262 4,041 1,652 3,293 9,066 6AD 1,76 1,080 TR0 1,842 BHD 306 1,016 5%

338
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EANILY FLANMNING FROGRAMME
April '82 to 'A3
Campa Lontraception i Gliuntn-m ﬂ“nﬁiﬁ% 'T""E _,H%ﬂqfn.‘..__l_

Tﬂ'l'ﬂlgr‘m!_ﬂfﬂ_ amnle | Totn

. v condon tiunl i ' condom i ’ cﬂﬂdnm tlun
Manikgan) 49 10 55 104 1% 4 19 q3n 2 290 4549 4 I
Gorpnra g 12 42 103 32 2 34 125 25 208 $a8 L 29 31
Erishonpur 3% - g (] b, c b RS - 12 77 . i2 14
Eatiln 75 - 18 93 u5 - 45 1%4 - 124 ehe A 29 30
Balirtok 'F.i':t B 19 a2 40 2 &8 63 a 199 270 4 10 y1

Total o B T 155 44 . 132 [ 1448 499 57 Ou0 1, 406 0 106 116



_!}_
VILILAGES AND HEAITH WODNKERE

L

Camps TotaY He illag ‘lorker Dropped out , Prosent
' : - Uptc Fhame pril™8d Tc ' , T10 JFoca gugul. Milo oB,
s o e ! A
: :.#unn'ﬂ} b | : : - Tiala Fomale Total y l , ' ! _-
Bulirtek 15 4 19 & 20 30 6 5 M w3 5 E 9 24
Batila 9 L5 15 1 0 14 - 1% 13 Pat 4 & 5 X 21
Gorpara 24 i 28 1 b 25 1 25 25 - 4 1 a
Manikgani 19 5 24 5 1 2 & 14 30 4b - & & 11 27

Erishnapur 5 9 14 | y B 5 14 M9 - b i B 19

Totnl 72 28 100 16 B2 98 19 77 I 104 m 20 2u 1 139



badl

-5l |
LIEUNIZATION TROGRAIIT
B l-E. GI'WF “F‘ ﬂm? -lE‘B 'ﬂ'rﬂﬂ'p F “‘GrEnant Mathara Fﬂn.pmnnnt
Lesn than onc yoar Less than two YOATSE Above 2 years, less «pto | April'A2Totnl Hothera
3hot Upte April'B2 Total lUpte April'82 Totel than 10 years Phase II <o Upto hpr A2
Fhooe 11 to neq I1 t'ﬂ‘ Upte april'az2 Total Junc® A% glﬂﬂ
June' 83 June'83 sge II  June'B3 ﬂuna
- -1 .
18t = 189 189 53 192 751
2nd = 155 155 B97 G 681
rd - 97 97 228 126 b
1ﬂt - - - - - - = Eﬂi EE}
Znd = - - = - - - 4/ i o
st - = - > - - - - - - 179 179 1,362 1,00 2
2nd - - - - - = = - - - 149 149 900 1,178 2



245-

GHILD WTLFATR JEr
Pariod '—E'E“"'P—E}T' Roferrnl:
otal KOt ris u B niu:n. -‘Hn

i1 *78 277 264 581 a29 262 2a% 505 822 1 2 2
‘Prﬂnrnh'ﬂa
April'A2 to¢ 119 79 198 166 11 77 188 160 - = -
March'8%
Total 396 33 739 595 57% 520 69% 382 1 3 L

Note: 1. All children are under fivc ycars of age

2. Patients arve required to stay im the contre from 2 to & weoks
5. All mothers undergo a health edugation course conductad by BRAC's paramedics

4. All mothera preparc the food consumed in the centre themselves. The cost of the food
and medicineg is bormo by BRAC.

10

a7
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AL

GES
(BIRTH ATTENDANTS)

Capps . Working , Identified’ Train . Dai Kits  Dalivery , Deathae

y ¥illagos, Dais b , Matributed Services :

i ' : o II' to L ' 1 after

i < ! : March' &3 : . 'L’I'raining 1
Manikgen] 29 G5 28 - 28 21 175 8
Gorpara 28 52 20 - 20 15 257 24
Betila 0 66 16 e 16 i o 5
Krishnapur 22 54 7 22 24 10 - -
Bmlirtok M 65 2 23 by 15 05 7
Total 140 33% 92 o 157 61 21 41



Madicine consumption & total cost of Medicine sold

-5~

BRAC MANTEGANJ PROJECT

Medicines 0 Medicines consuned v HEate uf Price
E’E—T‘E_‘Wee 5 5teT g He-ﬂi:inei (Taka)
cost unnflty scld

1. Piperazine 6592 oz. 1,951 oz. 2,610 oz. 3,902.00
Syrup

2. PFPiperazine &8 %251 3,319 0.40 125.00
Tablet

3. Sulphatride 1,799 15,599 17,3598 C.10 1,559.90
Tablet

4. Benzyl 74 oz. 335.75 L09.75 1.50 5C3.63
Bentoate 0z. DZ.

5. Iron Tablet 837 15,217 16,104 0.05 760,85

6. GQuixaline 356 4,116 L L4552 0.30 1,234.80

. Tablet :

7. Tetracycline 420 2,375 2,795 0.75 1,781,25%
Cepsule

B. Tetracycline 109 oz. 295.25 Loy, 25 & .00 1,181.00
Syrup oZ. j

9. Aspirin 794 10,259 11,053 0.10 1,025.90:
Tablat ;

10. Paracetamol 550 3 B34 4,084 0.3%0 1,060.20°
Tablet

1. Pernicillin - = o5 0.50 48,00
Tablet

12. Penicillin - 0.5 20.5 L4 _50 137.2%
Syrup 0z. oz.

13. Tetracycling - s 5 2.50 20.00
Eye Ointment Tube Tube

14 . Paracetamol - 87 oz. a7 oz. 2.00 261.00
Tablet

15. Capsule AD. 393 617 1,010 0.05 %0.85

16. Vitamine D-2 731 2,489 3,220 0.05 124,485

17. Metronydsazol 753 2,663 3 41E 0.40 932.0%
Tablet !

18. Sulphathiazol - 876 376 0.10 87.60
Tablet

19. Calcium Tablet 558 3,492 4.070 0.05 174,50

Pack pacE |

21. Sulphur - 1.5 1.5 00 1.50
Ointment £m. Fm. %5

22. Multivitamin 12 3,685 3,697 0.0 368,50
Tablet

23. Sulphaguanidine 206 1,281 1,447 0.10 "I.'Eii.."l*{l.ﬁ_iI
Total 15.658.38




suoAraed 1 ke O FPAYPMENLIS ALULUINL
April 1, 1982 to June 30, 1983

i e e -

S e

Taka Taka
RECEIPTS r
Surplus Fund fmm Fhase I 100,076
Donation HEE!I?Ed from BREAD FOR THE WOHRLD 1,900,000
4,300,076
S ST
PAYMENTS :
Ae Medical Frogramme:
Salaries & Benefits 176,49
Travellinz & Trensportation 28,687
Total Medical 205,178
Zraining: _
Village Hezlth wWorker & Dals 87,460
Medical Supplies 50,997
_Bquipment for Yillage Health Workers. 10, LLdP
Child Welfare Centre running Cost 83,709
Total Training 232,610
B. Fun:tiﬂnu!‘i‘?_xj}:pgtinn:
Material Cest 5,667
Teacher's Tralning 6;2%3
Follow~up Haterizls 6,072 .
Total Functicnsl Educ-=tion 18,152
C. Primary Educhtion:
Material Cost 1,904
Teacher's Training _ 940 .
Totel Primary fducation 2,084
D. Employment “eperation:
i) Poultry & Livestock:
a) Selary of Technicians 3,217
b) Suppliecs of Hedicine 16,486
¢) Training of Village level
Livestock workers EE.QEQ
Total Poultry & Livestoek by, 779
i1) Ericulture:
a) Salary of Technicians &y, 8L 2
b) Training 55,766
¢) Spinning heel 43,996
d) Service Centre Suprlies gélﬂﬂﬂ

Total Epiculture 207,613




iii) Bleck Printing

E.

a) Salary of Technicians

b) Village “oreshop
¢) Working Capitzl

iv) Weaving Training

g) Salary of echnicians

b) Training
¢) Suprlies
Total of Weaving Training

v) Other Skills Training
Irrigation Jeheoes:
Co-operative Lo:zn to Landless
Less: Revolving Fund

Total Irprigation S:hemes
Field Recurrins; Cxpenses
Y. Salaries & Demefits

2, Travelling & Trensportation
3., Stationery & Sunplies

Y. Rent & Uritities

5. Ceneral Maintenence Expenses
Total Field Recurring Expenses

Field
Motor Cycle

SuUrTirn enses

Bi-cycle
Fumiture, Fixture & Office Equipment

H., Head 0ffice Suppert
Sub Total

Deficit fund from 50/ALC,

Total

Taka

10,36

20,851

5,770
6,131
20,700

1,131,521

765,231

634,712
134, 962
52,372
98,225

76,213

18,600
25,970

22,760

Taka

38,975

32,601
10,890

366,290

996, 504

67,330
2B, 500

2,472,246

172,470

Eim 076



