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The aim of t~ Man.i.kganj Integrated Project ( liiP) is 1;() 1ilvolv.e 

~ !liJradvantsged l!l developing thci:r own pota.nt:i.al1 tt~s whlle enga-
• t • 

ging i.n se1.f-rt:liant activities. In order to · . 

tate their activities BRAC provides technical and financial assistance. 

'lbe disadvrmta.gc.-0 ~1ho constitute BRAC "s targo:: t peopl.c are those vbO 
•• 

have no control ov.,r the means of productiOD and d.is tributi!lll, and, 
. ' 

as such~ possess nothing to sell oth., .. r than their manual. labour. 'rb.e 

disadvantaged or lar.dl~ss vho fall into this category make up ~ ot 

Ballgl~sbts rural populs'tion. SpecUlcally, ttlls includes : the l'tmd-
. . . 

ielJs ch- margil!al .farmers w1 th no assets J fisha r"!llen with no nets or . . ' . boats: artiagns lack~ working capital, tools am/or raw m.ateriai'Js; 

end fami lie• whose ltlO!lllbe~ sell their manual labour for sur:-vival. 

HIP's targ"t was to cover 1$0. \Tillages , bUt 182 villagea ll'e~ 

covered, h.:nceforth, their will be no :further expansion of MIP•s 

.activities into !DON Villa&es , rather consolidation of the existing 

activities . Tb~ proj~ct works ~itb approximately 60,000 villagers, 
~~ ... 

!lOSt ~~ lfhom arc ~ngaged in irrigation and agriculture oriented 
' . 

. scl)eilles, whil~ tho: wo~mn are prjmarily involved 1n activities such 
• • 

e.s poultry ~aring. block-printing, eri and s eri-culture. 

According to a Manikganj Ba&elim Survey conducted by BRAC in 
!' 

~. 1m, ~ of the popu1at.1~ are JillsUIIIS, tbe r emainder being H~ .• 
' . . . . 

.. and •L,!mdle-~~Js waa hi~ among the Hindus". 41# of the popula .... , 

tiOD $.l'e und.er 15 y~;ars of 'age. !he land.leSJ C(),aprise approximately 

_. ot: tbe population en¢ ~ir predoiii1Da:ot ec~~c activity 18 . . 
' 

agricultural. 'lb.-! av<:rage land.bolding is o.~ acres: 
' 

• 
. 1his report cov..,rs tbe ·!irst. year of ll!P l!tla.se 'In. and 3 mon"ttl$ of 

_ -SecOl'ld year, April 1982 - June 198). lbe report .is baseei Ol'l ~1;8 

.ariel ~ormation :from :the Man.i.kganj Project staff. interviews witb 
• • 

~ target group =mbera; ani BRAC 'IS Re3:Elarc;b and. ~Wition .D1;vts1:oQ 

(REp). 
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FUnet!?DBl ~uc~t~pp-~purses (FECJ 

BRAC ' s FEX:: program:J~K< i s not ~n.ly geared to provid~ ~Y -~ 
li tera.cy , bUt also to me.::t the immediate and basic needs of the le.u4j, 

to ,, 
nc rs. It assists tM l~arncrs ftievelop tbei r self~avara1ess and opti- !i 

mize: their utilization of local n?sources . FEC•s methOdology iJr ~\ 
U~patory and is bescd on eX1;ensive classroom discussions and dia- ! 
logue. 

FEC classes are the first step in the consci.:-ntization ot the 

target groups, once they have b!::en identified and formed. Volun~P ! 
Group lllelllbers arc- trained by '3RAC to involve more peopl.e in FEe. b: ~ .... 

~ 
~ 

course U; dir~ct.:!d to adult group members 'WhO bavt: had no exposure 
' to formal. cducatlon , and the classes are ho;ld bi-annually ln Jatlu&:~.? ··\ 

to Mal:9J;l ~ 1n October - O;c<nllbc-r. 

FUNC1'IONAL EDOCATION 
. . 

April •& - June •83 

&Je 
i:1 · New Centres open;:.'<~ 36 
2. Centres carri,;, d ov.::r from Phas.;; !1 5 
3. Total Centres Op\!rating -
4.. Centres comph,t-.:d 34 
s. CentrEs ~rntin& . -
6 . Centres Discontinu~d e 
7. Jfiamers Enrolled 12.0 
8 . Learners Gr~duat~d ·~ 
9. Learners Dropped out . • 178 

10. " of Graduat.;s (on total 
.en~lment - Bal., & Fe~:le) 40. 0$ 

11. Enro~nt (4/81 . - 3/82) • 2J+8Q 
12. Graduation (4/81 - 3/ 82) 1,)76 
43. 16 o'f Gr&iua.U:!s (4/81 - 3/82) 

(on total cnro~~nt-male & female ) 
12.1S 

14. Sebok/Sebikas TraillOld 70 

,S. Sebok/Sebikas 
fl , lA 1 - 'l /A?\ 

"rra~d 24J 

F<:mal.e 

30 

4 
-

)1 

-, 
633 
S0.3 

• 
1)0 

37.1 7 
1,800 

938 
21 . 91 

62 
1$9 

TOtal 

66 
9 

1'5 
6S 
-

- ~ 
, • 3$'3 
1,t:45 

308 

71.23 
4 .28o 
2 ,314 
$4.06 

132 
402 

. 
i 
; 
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In 1982 - 6)., 69 n~· nx: cantres weJ!e apme4 out o:C e targeted 
~ 

1001!., .71 •. 2~ of the F?C learners graduated f'rom the Course, up 

?j.2ji !rom .~ in Phase. :Q. In total 480 centres bavc been opened 

. ~~i!AJ't:JG9 (81" ) have compl.::t.ed the course, graduating 6,S48 men 

and .~ri. 

Q!yuP Forilai.tion ., 

Fa:: gr&rlua til s • ! o.no IIIBle and .female groups ( composed o:t. 20-2.!) . .•. 
mambers. each) the nucle i of fihe Manikganj Programme. Eacb indl-

-
~¥!dual group <mgages in economic activities o! their choice, am 

• 
oc~sion~y s.::v .. -ral COoperate in joint ecoDOIII:ic activi:tJ.ea. GradU-

EillY ~ 81'QUP's cohesion dovelops strengthening and illcreasill(l , 
, tb.lir;, capaci.ty :for conc~r.ted acv-on. From ~ae cJJd.r\,s primary levei 

hea lth care ( Para-1111Bdie8), and fBJDily p1anning worke rs, :ieadera,, lmd 

melllb<::rs a.ro provided. .human cleve.lopme.nt and skills traiJd.ng 

by MIP. 

A~ the end of Phase D;;, 329 grouPshed been formed arid· 169. vU.la­

g~~-.1'1! cavetoGd. In., ~e II}: &~ e.dd1t1onal 39 groups :werilt·tO be . 
~t ~ 

~,~w.r-. L'l tbil f.t..rst. Y"41l',. of Phase III , the po~ was .. cb$D-
• 8 

P4 ~ d~vcloping a~ ·¥"/~~·- pp;lp!l, :i,nto creaUn;g~ vn~ 

-~ l£!el ~ati.on, ~ed ¥q.lage ~on '\10),. !t1et ~v· 

~~~~~ .~ consp14~at~in two vo•a. one mal~ ~ one :female 

tpr_ VI,~~.· ~~~'~ crea~ ~in p~~ o! ti)e tndi~-

dual. sto!JP wJ lll8de ~:ll.~.,.1j . ,.,.,. Mrs' ~~ of gr-oups were. ot'tcm 

~ ancl di~!icul:t ~. t.<J~rdinate, Cll!ll 0 ti.' existence of many 

~~~ bampered the dovelopm.:nt pf P1ter-~ s ol:idali.ty. 
;;. 

l.Jl ,~ .tlrs~ yc!lr of. Pba:Je r.n. the newly (o.nlllitd g.roups were 

~~ into t!le VOa. anc1 as S),leh the ~1~ table sbo,rs ool.y :3 ·W.. 
'· 

~ ,m· tbis pel'iod. 



Onions 

Betila Mitora 

l?uta1l 

Krisbnapur 

Bb.araria 

Hetipara 

Rovogram 

Pouroshova 

Jngir 

Gorpara 

Dig hi 

t. 
1.1ege· In 

;m.ich BAAC 
is ,"!!.rkiEB 

19 

1J 

30 

16 

17 

18 

18 

19 

18 

14 

4 

c; rounR Group 
..- Member s 

-

33 

19 

)7 

38 

35 

41 

26 

40 

3& 
25 

764. 

564 

7$0 

889 

1 , 000 

915 

~ 

976 

801 

569 

• • 
t ~ 

Total. S8v1:nia · 
{Taka) 

' t - • 

,5,97$ 

5,91,3 

'\7,366 

32, 175 

$5,778 

)6,668 

16,669 

30,171 

37,412 

6,535 

-
"? 

-------~- ----------------·-----~ 
Total:- .332 7,896 

Once the ptopl e hroups i.nvolYed in Mil? activi ti.:!l:l const.11:\lt4l 

~ ot tbe J.andlass in a villag.o. e W is tormE d . The VO JDeeU IIIQDthJ,~ 
" • to di.I!.¢W>s $0Cie>-.. ecr.~url.c ia~ {e . g . ~. d.iv()~, lrription 

problams ard food ~or work progr811111es, etc.}, plan imd · aval.uete tbsir'j 

acti'Vitioa. In MIP 51 vps have 'beeJ!I follltid• and to a e.te 101 810\I{)S · ·.' ' . 

ted . 'Ihe highes t number of a.tlle'lpmll·tit>JIS bave occurred l:n J ae;ir, 
> 

Hatipara and Krishno.p.~r UniOtla. '!be ~timat .. goal is to link all 'the :i •• 
VOs i nto .a centrlfl thana l e-vel ~edu.ratian. 

~presente.tiva5 ( one ma] •. Blld one f e1118le) b-orn the, VOs and tbe 

' . groups are s.:lcc~d to !onn separate l!lale 81'ld f e tll81c Union Co-ol'~Una-

tion Committees(~:C) ~t the union l evel. the. male and f emaLe UCCa 

have &e.parat~ 1110r.thly m...eting.s and colllbined quarte rly mee~.rt Ul 

..mvi agged -that ~v;;.:nt.uall.y the two C01IIllli:t.tees 'Ifill. ~rge into ~ · 
~ .. 4 

· ·•· .. lav- ; 01.'\-,;,~··l:'n- . ~ ... QP .. ~ .. - ·. --QQ. .. 

'1 .• 



s 

• 
. v1-.llage each lllOllth, and a member or the bost village vo pres ides over 

~ ~1.18• .A MIP s 't!!lt! JOOl!lbcr also attends the lllli!<Utings , usuaUy 
. ~ 

:tlie- Po G. • who works ·in the area. 

'Dl.:> ~~tian o'f ~ UCC is to discuss tbos~ issua which camot 

be resolv~ by: th~ vos, (? , g . ~cs, pnli ti c a.l r.;;pr·_·s-..:~tatian, food 

£~r work progr aDDes , d..:ci s.ions on conc'"r t<:d social action, end to 

pt:ess tor proper utillznt lan of local gov·t~rnmcnt S.,;rvice s . Presently 
•• 

.thal'e ar e 9 tx:cs io Ka.nlkganj Thana • 

• 
Economic SchtH!IE& 

.. ~onOl!Uc sppport foros ~a l:"V:: of BRAC ' s prograame to s tia!­

late ael.t'- rellai)C: !lJ>lOngst tl).e ·. rget groops . Groups having cQIIIple-.... . 
• 

~ t t l ee.s t t o! the FEC course iux: eligible to '-'ll£<180 in collec-
• • 

ti.ve economic. activities . NlP ·sta!.f works with tho.: groups, prortdinS . 
eDQOu.ragE:Oent and a.:>sistnnce in plaani:ng and the 1Jnplecentat1-on o.f · · - , . 

• 
their acbeme.~tf~ tho: MIP sta:f!' approves ~.he s ch;.:..:nea 1 f(!asibil1ty,. .. .... . : .. 
m:~~n. -,:)p ·extemts J.Qans at the rate+ o.t 1~ lnt.!rest/ annum. t..long w.lth the .. 

. t~·s ~d the P.o. •s s·u~·erVis'ion: 'llRI\c• s Traini:ng and i\e~oarce Centre 
t ... w. .. 

(TARC) provides s:x; c ific se'N:!irte tjy schGine occupetionnl aUlls a:rd 

management tralni n6 • 
• 

. R7~ym.;:n-,; in. 198j .. :~V.~~l.oan ~abu.J'Sed dur ing ttle entir:e Jln·P 

project ( 1976 - 83) i~_riod ~ ~~~.leoo. ~$8 the fir s t year ot. 
' 

' ~e ·r.n loans amounting, tO .. ~.*~ we.nt <l!sbur&ed., and tne pet. ,.,. . 
oUtat:anaing MiP l oan ~t.ls T.k.1.4J5,J)83. 

5!?9-ture 
.. . -
Auieu1~ ,.. .,~ pr~ ~ 1n ~eli tbe .~t ~· ~m.t 
4~'1 -''· ·. . . ' .. . . 

C1111P,lqylllellt. 'lbE: ·g roups use a. C:QIIbinatioP. ~t.,pe~al and KIP loar:J,& 
·)>. •• ; ' • • 4 

.t o. opi;u'~te th(,-1r agr~cultura1 schemes . Gt®p ~~~a~lh.rs , being 1~,, 
., "· . . .. 

lease land for cu).t1Vl'!.t10ll. D.lring Phase n , 96 groups (a,plfi'O:dllllteiY . ' ' 

2.,o0o lll!!lllbers) were cngasod in t~ cultivation of 343 a,cros of ~· 
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'l'hia y "<:ar ~ acr-.:-age , includit:« irrigation, incrca'cd to ~6 acrita, 

a 30J' increaae. The irrigliltad sector had t he highest yield per acre, . .. 

while emplo~ tlw s .:.cond. highest numbc:: r of people; th.:: highest · 
• 

being in mulberry pl.!Ultati.ons . The: Irrigation S<:boms Nquix'ed ~ 
ot 

largest amount ~?i tel , an i.nv..:'stmeot of Tk. 382 , 251 , the 1118jor por--
, 

tion of whi ch cam<: ft'oc !<nP l oans . Sv eet potato cultivation was un­

dertakan ;;nti.roly throt;zh personal savingtJ . 

Agriculture Schemes 
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A. Irr!&ation 

· MIP has l.ntrocuctad and implemented a new proctic e in 

Bangladesh - the l andle ss taking control ove r a pr i mary input 1n 

modem agricul turel r•roduct.ion , wat.;:r. In rural BangJ.adesb , the 
• 

traditi onal agriei:t: l tura:l sss.:,ts are 1~ and capital, of which . . 
t he landless do ••ot posses-s or control · eUl:ie Jt•' It is imperative 

t ha t the or"" r-..;o.r.ining ass et, v atc:r , docs oot pass i nto ~ handS 

of tha rural. .:!lit.= . HI P a s sists the gr:-ou?S i~ !icqul.r i ng irr-1gat1.on 

units like low lift pumps , sha llow arxl d eep tube-v<:!lls . Group meat­

hers then s ell th<: w;::,t.:: r · to the landed !araers w o r ,-,pay in cash or 

kind . For the p.:u~t 5 }'cers the Bangl.adt>sh Agricultur~l Developm~t 

Corporati<m ( BAOC) and t he Sanglaaesh KriShi Bank ( BKB) have provi~ 

• ckld assistance in th" .for~~~ of loans to the projl:lct. Between April 

1982 - June 19AJ , 6 n~::w shallow tube-wells ard 1 d e-ep tubewell wer.e 
. . 

sunk. CtlD!UlativiilY for Phase II and !.ll 1 22 irrigat .i on SChemes ate 

oper at ing and t !1e. t '··.r gt:.·t. !or Phase III 1s 35 1110re irrigation gro-ups. 

/1 major pt"Qol~·o:; durlr:lg the ini tid s tage of tlw irrigation pro­

gramme vas the ~ack o! conCid..-nce on tbe part or the landed farmers 

.i:n the group m,.robcrs ' ability to succes.efully operate the -.belleU.S • 
• 

Once the tubewells w~ro sunk , trnnsactims began , but the delay 
. 1 

caused setbacks in t l) -.. lo;:;n repaym.::tlt sc~dul.e . Th.e oth..:!r major -pro-

blem is t he con~>tant .:s~attng cost o f .t'U$1. 
l'< 

Early ~sti:~tt:s show too poss1 b111 tY of a 'I'k.5.0oo profit/ 

sche me/ y ear. This ;<vcrage hoWev~r was .not obtained in t~ first re:w 

cycl es of operation d u.: to· the problems above , . . 

B.. Eri-cuJ.ture -
• 

. 
for. cU. Advantaged wor.:: ... o are bti! ing d.,ve.loped~ . Eri -cul ru.re ( the 

cultivatioo of sill wo.nns that f eed on cast or l e av.:<S ) is one such 

alt.:!rnative . With ;?. r.li.nimulll o f i m•ostment (25 tre.:s / bush.es lllinimalll 



6 

space for n:ar.ing1 and e Tk.~OO spin~ wheel) , a woman ..tlo reeril 
• 

omd sp~na 2 ,500 cocoons ~r r uarlng cycl.e (45 days) can earn app~4:~i 

IDBtely Tk. 200 p.;~r month. BltAC now opera'tes a women's 
. :~ 

trabling centre if~ 
' . 

at Manikganj at w:Uch the women are 'taught skills to work in their 

villages . Inputs ( s pinning wheels , worms) en: provid~d by the centre j1 

along vi th technical au~rvtsion end marketi.ng su-vi ces . Fol"'lllOrl.y•· 

~ o:t the yarn was sold to t h..' Gov\!rnment but fron Phase III the 

yarn is used by th<: ~:anil<ganj weawrs to weaVB • endi • silk. Eri-
• 

• 
culture. , a rela1:iv;oly nc:w c oncept, ~s becomo: a ma.;or off faraa em-
• 

ploytDent scheme. In Phase II a total of ~7 villages vere oovered. by 

tbis program~m , the figure now stands at 60. Presently , 7? group& 

are involved 1n the cri-cul:ture schemes. 

c.. Ser.i-culture -
Seri-culture is t~ cultivation of silk· worma tbat ~eed an mla,- f 

l'baae II vas 74., and cur- I 
Nntly nWilbers 95. l).u-1ng 1981 - 82 a total of S64. keti9M ( one kabon I 
borry leaves. 'lhe number of r cearers in 

• 1 , 28o cocoons) we:rc produced, in 1982 - 83 
• 

dueed, an increase o:t 135)1. 

" 1 , 328 kahana wore prco- 1 
' • 

. - ,a~-c).ll.Uire sche mes receive assistance from the Bangla~ ! 
·~ 

Ser,i-cul~ Board Which buys cocoons from BR.AC and prov'ides sUbfsi-

die.a 

both thread and 11tovun. !Ji'llk. Tb.c yardage and garments !!.lade b'OIII th1Ji 
<( 

silk i.s marke"Uld through Aaron& _an:t other retail outlets . 
• • 

Do Poul.E!J'~- • 

' Llk.e .animal husbandry, poultry rearing in Bangladosb baa· never 

been dona under scL:mtific principles. Consequently , the: poultry· 

(hens , clucks anc1 g;;;~se) in rural. ar eas scavenging on domes~ waste 

~ avai)able grains are poor layers and are susceptible to dia~aaea 

J..ike cholera and smallpox. 

;,i 
~ 



..,._ !iiffn•IUltl U> ~u,.,. ~~ &n _*"I"PDJ :• • -"•' • or 
~· lptli~ t ;a[ft'UIICh " dc'n l OJil Ule ,.,.. •a11111t1a U. ~ 

1111\oir\- •t 'lW:Ci.\!)1~ 111 t;.U l dl LIIIIMI thaf'C :tn. prcltMo, ~ !Jie:Ul• 

u.-• tnd •r• t<> t nttiiJ"DD'tl thll "ft~<e toct. 'lt!w, Us. a.rbttaary ifttH-

--~ tb.: J.'!!.fn.<:~~t:n ck ftb ~· ~ ,,. f "'--1' .......... .. .. 
'IClOWlJ ht!t.Ua :.~a,._ • ..,. ,...,., ... ~ • "'- _.. t 'L"!e ,...._.~ ..., 

o...,...h •t au .. ",..,..,.,.'"l::a t.a ln u. =stlftll r ln -.""" ..,.l •r• .,.. 

' t:cf:ra~ fnH~ ~'7w f <:nlr;, ~ ~ boM«.,,.. U•la a • .. MilO. llft&Gh ur. 
" .. • • + • ' 

l 'aultr.r ~..u-w u .aa~ f.Dil tml""dlcaol b't bM a••• 
t) OLnrUJQUca ~t ~ltty -.2 fth .- l!l .. a; 2) '!'~ .,. 

r ruc4 Cld U. .-~1-UII'I\ 'II If Itl~l 1Sr wJ6t. · 

"the W.d ~ Ol a I)O.ra tn.Uisi4 WlQ •...v....t ~n pWltry rllli . 

rille· a• :~. <t1 "h•<h 11.1 w,.., udnd ln flti• • II! • 
• 

, VW tNU1oA ,...a.t"lr"ll t thM• .-tu1 hi:IW 4..-tlc 'W'C£'1 WJI C•+.-... 
F••wc t t:111 a;,p-n nu•¢»::- ftf twal\'rtf fll.mlJ • rur) •" ttd..;.- t:1J 

..., tn.1m11 • "K1-:r '4c non 11
• 1'!v bT ~ ua _!!.,_ • ~-ltlltw-1 

~- of ~7 :br• t!'l lidv'aoc..d rw:Us:J.;!ld ~ fD\1~~~ ... ..,,,. _ 
,...... lw)' f~"- "::n " \.: t.&l'tiiiiC to tb.t lr l"e~f:UYa Yillr1a\' .. I 1Stl 

,.. < 

~ •• .tlwaunaU~ l"'-&r. lrft&Wludp to e.c.l4d'h•l.l,.. ud f~ 
~ ~ . . " . 

• ~ ot k? ~ 11s Jll•td••-..3 a .1M.. -. ......-:" 
- r..lt.., ~ u ....... MlaUW .... u. .,.,.,..,.. • • II ... ,. .. 

,_ llftaunc. tud•nc • .,.. ••· ... lfliiQI::tiM -~ .....,. .,. • .. ,., 

·~ tnna11 u. •"'""-··~. t.$0 ,.r -.ttl ,....actt a. • ~r..ot ••.! . 
.... I'IUb et. ~~~ot rvtc: .. a. otf~ Yrll!• f' Vlh PI'CIIIP•mns w.- c••• 

tllfar , r.!llda. r.;;;::U.• . ~. r.a:w. r-1·,.. ., 211.!"""• l'luol4 ~ 

........... ~- no. .,. ...... H'0£1.1flliC" JIIIA' ..... ~-lbii 
~ . . . . . . .. ~ 
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pr~ee end the va~~i~s w~re ootalned f~ee of ch~~~s froa the Gove~ 

ment. This year. , 12 , 37C? eggs w..:re distributed {10,000 the pr evtious 

year) , SJ c~ks, 100 11~.:ns a® 1); ~7 •. 900 was dis but's<:-d as loans •. 

i s 
In PhasE III tM target cove r age/ 160 villages Wlde r this sche~~j 

FrOIO April 1982 - Jun~ 1953 , t14 villages i. e . 1.3.3 groups , lle.ve been;l 
cove red and t he total covurage to 4ate i s 142 v illoees . 

E. Pisci- cul. tuJ-e 

Pisci-wl twx: , like pou.l try 1 can both enrich th~ d i e t and gene­

rate income. tor the tgrget hous.::holds . I deally , !l s acre pond will 

yi,eld Tk. 10 , 000 of fish ~r annum. Group members o r ganised and sup­

ported by KIP st'!H l~ase , re- excavate 8:od s tock ponds with varietie;l'~ 

ot sweet water i ish like Ruhi, Katla (Carp), Nailoti c a and Magur 

(catfish). BIP initiated pisci-cultu~ operati ons hcve been under~ 

t!lken •in 3 out ot 5 comps , viz. Gorpara , Betila and Manik&anj. Pre­

santly 39 groups cultivating an equal numoor of ponds and a t()ta1 ot; 

)1 ,, so fi sh fry hllVC been dis t r ibuted. I n the p~ViQUS phase a,ooo 
·· f i sh fry lft!re distribut..e>d. 

Children' s ,,JJ:>er~nnt. 
. ~ .. 

An eduCation !Jrogr .3JIIIIle: £or children was addretised in the prerpooo-~ 

• 
s~ for Phase III. ~ In£ormation and FA.uc a t ion S.~ti~n in BRAC 1s 

He~~ O~ice r~s d~sig~d a 3- year primary education cours o Cor tbe 
' 

childrt!'n of the lm"~dless . I t was proposed tha t 100 village s chool.ls 

( o f 25 students) would be opened 1n Phase rn for children between 

8 - 12 ye ars . MI P St.."':f!, undl?r the Information and Education sec­

tion 1 s guidencc • would .impl 2l!le'n:t thi s prog ramme. However • a policy 

cllan8e has occw-ed as the Government has dec).ared an e l .aborate pri­

mary educati on progr~~ for rural children , as such BRAC1s effort 
• 

is new diverted t o G!'lcour.~ging the childrton to enroll in ttle eove.~­

ment school s . 



,, 
Currently ,54:~ o f the ch1ld r .::n ln M1111ikganj Tru:.:oo betwe&n tbe 

. 
nges · ot ·a - 12 arc ~tt.::ndlng Gove~nt sch ools . Five· out o f the 

nine BRAC initiated prir.~nry school centres ere ope.rctlng; ilnd tbe 
• 

Information ~ Educ ation s ection fe~ ls th~t t he five operating cen­

tres should cont i nu.· t o run -es exp.!-rimental centn:s. 

'lhe four c <:ntr.:s c losed becaus e : 1 . The eh1Ulge in the Govern­

ment' s educa tion policy , nnd 2 . 'l'he moti vet ion of the cCJ:~tres tea­

chers . To rectify the t~ecb~rs motivation they have been provided 

add.it1ona1 trr.U.ning, -r.nd i.t ..,......s de:elded t hat they would be given 

an incentive in ·tho! form of e loan. .. 

Special e mphasis has b.ten given to thE e~~~ployt!lent of women in 

Phase III , as the: dls3dvantaged vomen co11prise the poor est seetlon 

a£ the popuLation in Bangladesh . In Phaae II • 90 f e iiiO.le groups were 

involved in in co !!It! ge:nere..ting activit 1 es; though I!I1.:IPY of tbe·i.r ac­

tivities wre not s _t a t<=<l 1n t,he pr evlp.us reports as they v.:re rune-, 
ti.oni.ng on too ., ... ~n n scnle. . in the teble ~low thes-e a etivttl.ea 

have be-<m ma.rk.;-d tl . f: . s ignifyi ng ' Not Mentioned ' ~ nrw income gene­

r ating ~ctivitJ.I!s th~t b:1ve been introduced are ~ N,E. "tor 

1 Ne:-t Entry• • 

MIP llllS t-3.lt.:n !!z . 1$0/month as thf: inco~ base for vo111en•s em­

ployment gcncr~tin;; ·-c tivi ties. e.s it repres.ents a good i.nco111e. A 

&urvey or tbe wom.:n -'nguged i.n different schemes ~~~as taken to a.a­

cc:rt:a!n if the,i.r ril':)nthly e arnings we.r'e highe-:r or l ower than 'lk. 150. 

tn Gorparo C !!mp 1()()t of the key poultry rearc rs .enrh more than 

'Ik. 150/month and ~ o.f t oo eombin.:d ce~gory of ki"y ~e.rors and 

workers earn lllON: t hen T l< . 150/month. In the e ri- culture progrMQDe 

n little l e as th::;n ~ o! the wo~n involved ~:am Tk . 1$0 or more 

per 1110ntb. 



In Betil..9 Camp J~ of t.he. )!Omen e re earning owr .Tk. 150/ montb 

and ill ser1 and eJ;l..,.eul;ture 11 out Qf 4& women {~) e:1rn -Dt. 'tSrf/ . 
. . 

• 

1'be dst;a ft-om ~ camp ~lllbine& the ac:ttvitie~ of ert• ··. . . . . .,.. -· . " ·. . .... ., 

~.ul:ture , el!lbl'O~dpt'y ·~ poul:try to shoW". that ~· o'f tllc wor~~ 
• • • 

e&i'D ~ 150/man~. F9r som of the wme1 tbdr 1110t1tbly ~s . . 
~ over Tk .• J®/ month. 

. ' . ' 

In Balirtek camp 20 out o! 22 o£ the women <9'1-") IU'& ~ngaged ... 

in spJ..nra1q atld earn 'tk. 1f0/ montn. most of them ear.nfns above Tk. . . . . . . . . ~ . . . 

For meny • ~se incomes are Sub$1tllary wb.1l~ tor: &ther.s it 1$ 

tlle lliajar st:R.Wee of sub.s!stence ~ ;employment. In suiili~W.18-

headec1 housebQld.s it .is naturnJ. that gl'lester hardships ere e.Jtpe­

~ • . Whereas in households wbere t he zt.,ney is an ttdrli1'J.o~ in-. .. . 

.coma , it. ia used 'ttl ~. ~ !ood !ll'J.l cl.Oth* <tnd c~ ~' ~~t 

~-

Sri~~·· { %'&::ring 
ap.tan~;··· 

:· ., ";:;~,'ii.i ,•· 

P.tc~e.~ . . .. . . .. 

Sidc.e&. pfnd1ng 

~'tl~a~~ mddr:ig 
Net 1118:11 tlg 

Jlrte abl't,la: 

... , ,~.()()() 
. ···. 

79.: .• ·~87 ... . . . 

-
-

9, 100 
9,500 
8,000 

)S, OOO 

-



• 

--------~~~---------- · ---------
..... . ... __ . 

Croup ., . 
Prog r <?.rnoes 

-
B'l!nboo / Canc '«<rks. 

Seed oil/ Pulse 
Crushing (NH) 

llldi making 

Tailoring ( NH) 

Poultry (NE) 

Agriculture (NE) 

Horticulture 

Service O.::li v0_r:t_ 

A. Health/ F. P. WcrY.~r 
B. Birth A ttendnnts 

c. Poultry Wo!"k"'rn 

• 

Groups 
involved 

2 

4 
4 
7 ,,0 
3 
5 

39 
27 
83 

t:K;moors 
involved 

8 

71 

69 
10 

192 

44 
21 

39 
27 

108 

Tot~l I nvestment 
( ilMC Loan) 

-
9, 000 

65, 000 
10; 000 

79 ,000 . 
28 ,000 

-

-
-

--~~------------~---------------------------------Total 486 Tk. $59, 887 

As the 1-!lDdl.e.az !u!.ve no assets othe r th;).ll t hc.ir labour • it is 

impcr~tl ve th.:., l"<:fon t hat tlx?y deve lop tl'lc-i r occupl'tiona 1 ski Us 
• -

and capabiliti~s . To ~is ~nd ~IP o rganis~s tr~ining programmes for 

the group m.;,mbers and th>:: training is impnrtcd ~i ther a t 9-R.AC 1s 

Training and Resource C<.:ntru ( LARC) , Sava r , o r at th.:: specific MIP 

camp. Two types of t r r:ining are imparte<l , human infrasture develop-.. 
l*nt, a nd <X: cup~ tion::1l skills • 

• 

the t otal nu.mb.:: r- of groups tra.in.:.:·d in consc.ic.ntizatio n (basi c 

o r ientation) was 355 !or April 182 - Jun.: •8) . In th.; previous year 

it wr.ur 262. :md 479 "''Orksi:lops w;:r.; he ld. 

The tabUs b..:-l o lof show the distribution o! groups h !:ving received 

training. New are-as of .. t:_r:li.~ .wsrs .in \i:rrlgs' 'tion _p.m vegeta&le_.~yeing. 

HlJHru~ RELA.TIONS 'i'Rh.IN!NG 

• - ·- ·-· 
Training 

_____ Groups Crol!P Members __ Sponsored 
by H·tl.: F.:m. Tot;;U Male Fem. 'total. --·- · - .. -.. 

~i~ 
0~1e:ntation 27 19 46 201 154 355 

Tr~c, Savar & 
MIP-

Leadership 24. 17 4.1 93 4.3 , 36 .;.do-. 

Management 25 31 56 101 11 3 214 -do-

Workshop 30 34 ~ 272 207 479 MIP 
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;S.!J:!-b If-1"\'ELQPti&NT TRtJNIN'G {Fi~~ 

.. _ . ..., ........... , _ --·-
Types Orou~ Gro!:!l! Me fll.beri; • _ • . Spon.Sored 

1-ffil e· • F'em. 'TO tal. Jll'a1e 'Pem. 'touu ' by 
-- ---
I r r itJation . 10 - 10 - 32 Government 
(Pump Managerr.~t) and . TARC 

Sug:lt"Cane , l 2 ) 2 s Gove .rnment 

raddy Cultiv~tJon 8 - 8 16 16 BIUC Manikgo 
TARC Savar 
Government. 

Papaya Cultivation 8 41 U.9 12 168 180 BRAC ~ikg 
TARC Savar. 

Pisci-culture 10 1 t1 16 2 20 TARC Savar. 

MUlberry Plante.tion 14 3 17 24 6 30 BRAC Manikgmi 
Ser icultur.e 
Board. • 

. . 
Total. 

• 51 46 97 • 10S 178 283 
• . .. __ " " --

·--·· ---Grou-.- 1P-s ___ _ G_rou_ p_M_et!1_ ibe_ rs-- :-- Sponsor<!d 1 
---~---·5-~--!!_~1~·-F_em_. _ _ TO_ t _Sl __ M_&_e_·_P_e_m_._~:a~ by ! 

i31ock Printing 

' . 
;:cartng 

Tailor i ng 
• 

Embroide ry (ERI) 

t.mbro1.dery {th ·edle } 

Pickle making 

Suri-cul t:u.n! 

Eri.-cu1ture 

Vegetable Dyes 

--- ------
Total: 

-

4 
1 

-
-

-
, 

1 2 

6 

5 

7 

2 

3 

26 

4 

1 2 

12 

6 

7 

2 

17 

28 

5 

_ 
25 2

.:: Sremejibi~Mah~ 
" Sfloktl & BRAC . 

10 62 

1 8 

-
-
6 

24 

, 1 

~' 
4 

6 

2 180 

1 8 

72 

9 

11 

4.' 
12 

30 

Manikganj 

-do-

-do-

-®-

-do-

-do­

Scriculture 
Bo~ 

-do-

9 Oo.verrunent 
and a.RAC. 

"-·---------------~------

20 101 391 - - ------____ , ___________ ·--··" -------



H.aalth o.nd Pemif.J.: EJ£nni,M 

Healtb is ::n sr<::e of prilliE' ne.:d ~nd conc(; t'Tl for dc;velopment 

in ~lBd~h. fo\::ll.n\ltriti.on en::!. i ll health e.re< common phenomene 

o! pove rty;. t.s soph:!.Stico.ted med1c-3l care is not only not feasible, 
' 

it ~s not a priority were primary heal t.~ c~re is yet to be 
' 

adequate. OV" r thl?: years BRAC has developed a three lt!Vel health 

care and family pl9nning system:-
• 

Doct:>r - 1 per project 
I 

P!!ra.mt:dlcs - 1 for ev~ry 2 villages 

Health auxil~ries • ' per group. 

BRAe tr~s pri~ lev~l health workers (SeboR/ Sebikas ) selec-.' 
ted hom the groups . They oi'e given bnsic troining ~ baSic medical 

information 2bout 10 basic diseases. Their training COII!pt'ises pre­

ventive and ~tive h~alth cere , and fa:nily plromi~. Upto 196t, 

124 health vork~rs w?re trained, an evaluation of th.::ir perfoJ"'JJB:Dce 

revealed t hat !IIOi:.iV:;!tion was not high ~nough. To ovc;rcome the "l!IGti• 

'\'8t.io!l1!11 probJ.'"l!IS t he h•-'.;:!1 th policy was reviSEd and the motivated 

workers were n-tiru:d. 98 h~'llth workers were tr.::.ined by the doctor 

and ParamediCS rutw.;.m April 1982 - June 1983 • .. 
• 

• 
'lh? followin.g t-:;ble shows the number o! patients tn!ated aDd 

the d.ise~ pri!v donee;. D.J.armoea, worms arx1 r ev<tr were the highest 

~ ~.cur"'nce• !N~~t !o r tbe (tiseases consi~ts of IU1 locally 

availabl.& m.:.-d.i.citlt:s that can be dispensed beUtb without riSk 

to the patient;. For example: Aspirin for fever.. Vi taJJ!in A for night 

~s. Oral Rl:hydrction 'l'll.ef'1!pY (ORS . l.O'ban-gur) for dlarrlloea, 
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CUR.~TIVE HEALTH SERVICE - ..... -·-

.. - . . . . _,. ......... __ 
Patients i 

Diseases Inside Group . . . . . __ Q.\!!S _!dp Group T~t:~1 -·· ... 0 . 
M:1a Female Child '!'ot<1..l Hale Pe~nle Child Total 1 -- . ·- ~ ...... ... . -... .. ' • 

i 
i 

Diarrhoea , 17 122 152 391 105 115 1)0 3.50 . 741j 
' 

873 781 
l 

Worms 1 ,54.1 3,495 553 365 $22 t , hhO 4 , 93Sj 
' 

Scabies 367 293 305 965 313 225 224 762 , • 7nl 

Anaemia 43 459 24 526 61 294 , 1 366 692! 
< 

Dysentery 163 167 1.66 496 169 108 102 379 8'1 
Blood Dysentery 88 91 14£) 325 (.,a S4 65 187 Stli 

Fever 862 601 S08 1, 971 505 291 265 , , 061 3, 032 

lUght Blimbess 27 28 158 213 43 14 97 1~ 367 

Pneumonia 3 .3 , 1 17 4 5 9 26 

Ringworm 4 , 1 6 2 1 - J 9 

'I'hreadwrm 3 1 - 4 2 1 - 3 1' 
Conjunctivitis 2 8 2 12 ~ 

~ 2 - 5 
Mouth diaease 86 9.3 45 224 29 43 27 99 

Others , 51 1, 5 83 349 94 90 10 254 
~ - - -·-·~ . ··- -

Total. • 2 . 789 2 • 76.3 3, 442 8, 994 , , 951 1 . 603 1,518 5 , 072 14, 

Under the p reventive health c are programme the ville.g~ are icm.u- i 
~ 

nized with DPl' (Di.pther ta . Pertussis , Tetanus) ancl all the p:egnant ~ J 
., 

mothers and ~o~omen of child- bearing age receiva ir:mW'Iiznt.ion• ehU dren •. j 
receiving DPT a re divided into three categor i es - l.ess than one year. ~ ... 

~ 
less than two years and between 2 md 1 0 yl"<: rs end the immunizations •· 

are given U! three insta~nts . 'nle ex:pansirm of the vaccination pro- j 
gra~~.~~~~e i ll i n keeping with the projected t:::.rget of incre!!sing IlPT cove j 

rage dur~ng rhase l!I . 

]h!;;,M!;J,t.ion · Oen.,'t~•·::'fu,: .. \)nj~t'·n.ms a SllJall nutri:l .:>n centre in Be~ 

where severely Cil;J;l n•:>Ur ished children - may be brought for care and i 

treatment. 
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. . 
Ttie clinic does not al.ways operote at full capecity, ai~ou'gb 

tberE .is<. no ~ o;t ~~children in Mani.kganj. The reason 

to~ thi s 1S that the mot:bers ~ often engaged in agi"icul tural or 

some other eeonoiDic acti.vity which doos not allow them tbe t!Jbe to 
. 

~ tl~r chUdren to the cl!ntre. Th.e clinic o p e:·l"':..,*'-v,. a)o' at 

full capooity during the 1110nsoon season wbel'l agricultural activities 

are at their lowest ebb. 

~ pteaent pojjul:at.ion of Bangl,.adesb is approxii!Jately 94 lili.ll S,~. 

incree.s.ing at the rat4! or 2l 8nnual.ly or over 1 million ~le e.vei')' 

:sa 1110llt.b.5. As helf' of the population is under '5 years ot age, the 

~t increaae in the population will continue tfell into 1;be.· cen­

tury. Tl\aret'o.re, BRAe consid.el's family plantling to be one of .~ pi­

votal elemen~ ·11' acl,dnssing the e<:onomi.c t:utUI"e of the- ~.!J it 

~~ ~tb. 

In MIP, family planning b an integral part ot the Heal'tb C~ 

.prb~. aS eacb Health Care \iork&r is also a f'andly planrifq · . . 

worker. Tiley are g.iven JllOtivational training so tbtlt th&y can, in 
· of 

tu.rn motivate people to plan their famUy by uaefcant:rac~tws al',ld 

stf!.z;~1.Hz&.t1ons . 

9M iM.¥-:!lf!). Tn!i:f'H?!!i • . . . . • 

Ill i::UJ'al' BBngladesb. btlbt- are del:i:v:ered at home with the llel.P 

oi' a 'diU 1 ··the :tradt. tionri village lllidwife. Unfol"tun~ly • tbe dais 
.·. 

~· not tra.ined end often lack e~ rudime-m:ar.y kni)Wledge ot s c iea- .. -. . . 

. BRACts doct9r and paramed.!cs. The @j,s are given lesaons on. cieUWi:Y.,:' 

sadtller and ch.tld care. From time t o time re.fresher cotll'Ses are sf~i-"' 
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'lhe Matbor 8f¥i other i.n!luential CM:mbers of th.e rural elite 

were clos~y watching KS.Plli ' a activities , Feellng that in course or 

time it migt.Jt threaten their own status .arod power, -they started a · 

oampu.1gn o1t s~derlng the I«)PS !~!embers by spreadi..rlg rumours that 

they we~ atheists . This created an unpleasant sen;sation i'n tile 
. . . 

villages • and the JilC>PS lll!!mbers demanded an ap<>logy which vas re­

.fused . The confllct intensUied. 

M the Matbor had helped Ln building a mosque in ttm village, 

the lt.ndl.eas group ~mbers stopped attending or praying at 1:his 

mosque end built a humble mosque of their own with bamboo and cane. 

once the Matbor realized that the landles s were un1 ted and tMt 

the situation cauld deter iote against h:im, he mellow¢ and apol.ogi- · 

!his case study illustrates the effectiver:~ess of solidarity 

aod it was a lesson that raised the awc.reness of all the group l!lem­

l)ers as well as the rural elite. 

Borial. Srn~J~jibi MOh.ila Shakti ( ':!.SKS ) was formed in mi.d:":"1978 

wi,th 21 ed:th c~ttera . ls¢less women 'olho cut earth for the t oocl 

for work prbgraaaes. The Mjority of IIY.'n;bers of the !ISMS were di-

vorced , separated or Widowed. 'Ihe organisation looked af1:er the . 

t.sm,aea o-£ social justice:~ empioyment , dowey and unjUst l.awa. at'!ec• 

ting women. 
• 

~ti.. a young wtdo1.·, is oM o:r BSM;) 's le~ers. Her husband 

d.ied 6 year-s ago and she now lives Y1 th her two daug\:lters (ag~ a -
~ 9) til a smail hut in the villa~e of 3orial. She earns a livell- . 

hood by cutting earth at the rate of '&.. 6 t o 7 a day. In July, 1982; 

Sreemati lodged a comp1.alnt with the Unio n Coordination Commit~ 

tb<Jt she was being disturbed by an unknown prowler at night. Sr~~. 

~ somewhnt hes~tairt and. secretive as :she real tad tba~ in a ~-

• 



"' ... 

• 

nis t1..c s.oc~ety, 'blaming tbe .femaJ e ltl.c:ti:n 1 is not uncollii!On. WJ:um:. 

tbe u.c .c. heard her complaint, all the groups were ~ant 1J:1 ~ 

ID!lD\Ung tha't; me~ures be taken £or Sree:J!Iat1'1 S Se<:urity. 
•, ,. 

Accordingly , one night, 5 t o 6 WlitchmeJI posted themselves out.,-
' ' 

side · Snemati •s home. Around mid-nigllt, the prowler came upon the 

scene r:md tbe watchmen c!!ught him. The o.un was icler;rtl.f'ied as a notett . 
' 

ruffian who had e.lrea.Qy lllDl&sted other women. 

The ll!'xt day, e general meeting wns held and all the g roup ~ 
! 

~rs o f the neighbouring villages congregated at Borial. Some 1118tbo, 
and Union Council members were also present. and ttle itroup members \ 

empowered them to condUct the inquiry and give the verdict. 'l'bere 

we-e attempts to :f'av~ t~ accused, but tne group me~rs • unt~ 
., 

• 
front wo!l a :fait' verdict. The accused wn.s t'j.Jled Tk.200 and given ::~ 

good be:lting , accordi.ng t o vlllage custom. 

3~ 9pCUE'lltion of Khn• (State) L'lnd 

'i'ttrou.ghout Beng1'ldesh there e.re 9lot~ of unused. 'Kb.as 1 L!md 

or l~nda which nre s t !lte- owned , lyinc; f:l.llow. Tr3di tionelly, theSe 

londs VE.re !lle4lnt to serve the poor, bUt i n m.e.ny areas tbese 1~ 

are occupied. !Uld used by the eli~ . AS s uch, occupntion o:t lthas 1ar:4 
ho.s been nn area of concerted socl'l l -::ction by the 1&1dlesa. 

In the village o.f ~utia, ~ plots of kha.s land vere being udJ! 
~ 

l• by the l:mded elite . The landless groups disCUSlSed ~ matter witlt ~~ 
groups from odjacen:t ~as and decid4:1d that they would act to~etbiu.' ~ 

. __ j 
and re-oc~ the land. w~ th th1.s in mind the 18mll~ss harvested me.x. 
pa.My trot had been cul.tivated 1n thes e Pl~ts· ·~ 1,~ occup!lJita 

sensing the ulli ted strength oi: the L':!11dless and tha illegnl1 ty ot 

their occupation , did not put up any res istcnce snd the plots were 

penceful1y occupied by the 13Ddless g r oups. 

.. . 



This cnse study , once more , reve'lls t hnt the landless though 

appt~ renUy power less , can tap ct>rt"lln so-Jr.ces of power once they 

ru-e un,tted. And th.e strength the 't comes from group solldnrity cen 
-' -

go n long way in t he fight fo r social justice, Wile having pro­

f ound effects in bring11'16 out soci&l cha nges . 

Field O£[cn1sation and Personnel 

:, field staff consiSti:'lg of Progra!ll!le Organisers (POs) and 

Pnrcmedics liVing 1n camps repor t to a Project Adminiatrator who 

lives in the central camp in Menikganj town. 

At present the admi nistration ~ check up personnel in 

Mcnikgo.n j is orge.nised as follows: -
• 

i .I 

I 
Accountants 

Project Administrator ; ·-
1 I 

Medice.l. ot'f"icer Progremme Organisers - 18 
( ipcluding 5 camps- in-charge} -·. ' . i 

I 
Paramedics 

I 
I 
t 

Technicia ns / Technicians /Technic~ 
(Block Printing) a>oul try & LivestociO (Sericulture) 

I 
Assistants 

(Service Centre) 

I 
Service Staf.t 



Conclusion: 

The Manikganj Integrated Project h as completed tbe first ye~ 

o1' Phase III . There were no m&.jor set'bc.cks this yenr in "the :form 

of noturnl. diseaaters i . e • .flood , cyclone. !n many areas the work 

pro~;ressed according to schedule a nd whenever setbacks were encou­

tered , policies , ·goala or opera tlonF\1. mea sures were revised. 

:\ t t h i8 stage it is difficu~t to produce 9.U evaluation 'l.i' tbe 

progr:.u:Jne in tbe context of "How has the project cbanged the lives 

of the target gr-;,ups?• For this the req~1isi te data is l acking to 

enable vnlld quantit.ative and qualitative analyses , but futllre re­

ports should provide a 100re tangible as s essment. 

A progra.t~~D& like the on~ in Maniks;v.j is undertaken w1 tb a cer.. 
' 

ta1.n target in mind - that given the necessary treinl~ and suppo~.' 
·~ 

the. l andless will be able to work t .ov3rd.s their own upll.ftwmt. Tbe;'1 
.. ; 

various indica tors of progress w111 certainly give BRAC substantial 
' 

encouraseorent. However, it ITUSt be tome ln mind th11 t there are con­

stant Umi tations to all achievements in t he development Held. and 

any success should 'be 'both a s t1111Ulatlng end sobering thought. 



• 
0 

~ 

nccP'lJ 

Q;-:::-

-··--
-·--· 
---

::;:_....-

MANWGANJ PR0JECT AREA. 

I , .. 
. -· -· 

. \ 
ClMI'.- ./ 

- I "' . -· 

I 
I' 

I 
1 B!m1'BA 

• : G!!.A1 
BOVCGIW! 

I 

I 

I 
I 

' • 

\ 

' • 
' 

PtrrArL I 

• ' 
; ' 

,. .. _ ., . 

I . 
• 

BRAC CAMP 

mllGN ca1'!Rr. 

THANA .BOUNDARY 
RIVl'-R 

UNION BOUNDARY 
ROAD 

!UGH 'ItA"! 

-
\ · l I 
,\-·· - ·. : 

I \ '·t 
\ , 
I I b"t ,., 

r,.! M 

I 
I ··­

/ ·" . \ ., 
.... ., • 

M ANtKGANJ THAN~ 
' 

6 
NORT H 

SATURIA 

SINGA~R 



'Poul"aelia.va 1 1 2 - - - 2 2 4 

>lks••.l !la vograJD 4 } 7 1 1 2 9 5 14 .... 

.Tft!lir 6 6 12 1 1 2 12 !12 24 ,, 
····.:.~!'>'?': 

0 • 1. 5 I 2 

Gorpara 2 } 5 1 1 3 4 ? •, 

'1'8.r4 Dighi } 2 5 - 5 II ') 
" . 

" 

~11ft 
Betilo 2 1 } 1 1 2 II ~ 7 

rut ail 1 1 2 2 2 4 

Urte~ 
llhoraria - 2 2 - - - 6 6 
Hotlpora } } 6 1 1 2 6 8 14 

labnapur JCriahnnpur 4 4 8 - - 6 6 12 

:ftl 26 ~2 4 4') ~CYI 
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D!IIIGJ!l'lOB 

-
Scbom~• Upto I'Jtl'~b Apdl •82 Total Groupa GrO\Iya . focal .~roup Group 'l'otal 'l'otal"land 

1~·· ' tC~<;.f91l8!'8 involved "invo v0<1 mc11l>era I!Jombor a covered .. upto Juno April '82 inVolvod lnvolvod (in .l~ro) . 
1982 to June '85 up~~fun w·}~.~~85 . 

... -· . 1 2 -· 

Sballov 12 6 18 12 5 17 247 129 ~76 1')6.25' 
~'\obowo ll 

Doop .· 1 1 2 1 z Z5 45 68 6~.2~ 
.~bQV<!ll 

x.ovun 2 0 2 2 - 2 54 12 4}.15 
IVp 

............. - .... ... ' .. 
t,otel 1~ 7 22 1~ 6 m 184 510 }()2. 65 



. 
CIJIP• 'l'otol Plote 'l'otal Lat><l lfotal rear•.ra C6cooo•~roducod iA auk thr••«• pt'oducia 

(iD aere) April ( • - ":~ch • 8 1n "1.u.,.u:!!~tu -~ . in llahoo in oou • • 

Gorpara 17 5-52 1? 232 

llaniltgan;! "" 16.2C 49 718 '0 lb. 

Xriobnopur 4 1.24 4 42 

Jletila 11 3.48 11 1~ 

lhlirtek 14 4.62 '14 2C2 

Total 95 31 . 06 95 1,-,ztl }() lb • 

• 
!Iotti 8er1oultura1 totra iadotD' one llahon - 1,280 coooon. 



~-

E!!l9!lJ4VBI fl!9lll!.\I!I1E .. 

Vill~~F.<~e Cborlt!UII 
dill ~l~uto4 to 

IIIUIU procluccd 

ep1Dll0l'8. and ... 
NllNH 

Gorp ora ? 8 51 1? }? 2~ }19 :!<1,100 

·ltriolulnpur 12 12 52 14 298 25, 288 

h~il· ? 9 12 157 19} 1' ,<v.>O 

Balirtolc 8 10 49 11 42 115 15? 9,600 

llan!.lreru>J 1(:;9 ~9 612 6'18 6?,200 

Total 75 Wl 10} 151 1 ,464 1,615 1 ,}9,588 
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, ,P()!!L'I'RY PBOO!l.!J!I!§ 

.SU:vicoa VU l&&l!G 

. -
Cock 20 ~ 15 20 8 41 49 4<) ~ 5} 

Hen 7 7 ? 4} 4} 95 5 100 

Ch i eke 1 1 1 9 9 9 12 ?.1 

f.i!88 177. 1 16 144 ~GO H8 916 ., ,2~~ ? ,9n 4,437 12,~?0 

Vao~inati(>n 

RDV 1•8 1:)5 126 2~1 1,12' 2, 159 } , 282 31,1?G 25 .~96 56 , 5?'-

acno': 16?. 110 135 ?.to.~ 4,001 1,9'76 ~.9i? 1". 597 6,4(.11 ?.1 , 0?6 

Fowl Pox ?.l; G 20 21> 100 50~ GO} ? , (180 G?3 7 ,7S~ 

f owl ?6 9 21 ~ 104 40?. 506 2 ,600 500 },100 
C~oloro 

Loan :? 2 2 22 22 11<.?,90¢/- - Tk.?,900/ -
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l;'()l:!J,IfflX WORXER8 PER QAr!P •• 

C""'l> Village• \lorloe nod 
e 0 • o a A 

8et1la 19 1 18 19 1 24 25 1 14 15 - 1~ 1~ 

8olirt•~ 20 6 17 2~ 4 17 21 4 17 21 50 50 

Gorp oro 22 2 25 27 } }8 41 } }II 41 - }0 30 

Xriahnapur 16 } 1~ 16 6 }} 39 5 12 17 1 10 11 

Honikgo.n.j }7 11 37 48 18 82 100 17 ~7 54 7 89 96 

TotBI 114 :?3 110 1}} }2 194 226 }0 118 148 8 1')2 200 



Go "Par• 2 }2 18. 50 -... 
I!&.Dil<f:Mj 4 69 21 90 1 

ll"iahnopur 1 14 4 18 ·.-

lal1rtek 2 28 1? 4S ,:2 -
'l'otal 9 14~ 60 29} 1 

• 



_,1_ 
O!!JtDI!Illi 01' Th!l!!pl' OJi9l!l !\lR!'1 1'9 ooygmarr !!q!!OOL 

1tloaik~aoJ 50 .98 73.1 527· 1 ,256 ~5 206 59'1 m 20'1 ~ 18} 9~ .. 2?6 

~~orpar'l 45 306 ~ 60? 198 141 }39 200 123 }23 120 55 175 

·Irs n!'ln~ pur 15 2? 192 1}2 ~ 89 147 1$4 111 295 ?8 112 

.ll~lirtcl< ~} 56 J96 }14 710 279 189 1068 ?1i 1?6 39} 1}.5 106 201 

~CJtj h ~ 41 21'6· 
• 

1?8 ~94 115 ~ 201 17'1 11£6 }2S 124 88 212 

;11/o,al 145 l!62 1,841 1,452 3,293 1,066 680 1 ,746 1 ,08<. ?60 1,842 &lO 3?6 1,016 5' 
1• 
00 

so 
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FWLI fUll!ll112 ~!!!.!iiWiliE 
April ·as to ' 8 3 

Cup a 

' 
• 

Manikg-nnj 49 10 45 104 1 J 17 1 }~ 2• 290 "49 n 2? 

Corpnrr;~ •9 1~ •2 10 } 5<' 2 '25 25 2'>6 :."8 2!1 }1 

?.r t ahnApur H }1 ~ 2 45 }:! 'l? 2 12 14 

h tiln ?S 16 9} ., "5 1}1 12 1 257. 1 29 30 

k11r tok ~7 8 1') 82 •o 48 6} 1 'J'l 270 " 10 111 

'!'ot ol 261 }0 155 '«it; . ''2 16 148 499 57 .9'<0 1 , 496 10 106 1?6 



_,3-
VILLAGES A!ID lffi'k'l'll IIODJU:!B! 

·,CUI20 
• ' 'l'ot&\ 

... 
~aitrtoK 1~ '19 6 2" ,0 6 5 11 ,,, 8 24 

.Batilo 9 6 15 10 11 15 1!J Z') 1 4 5 } ?.1 

>llol'J>4l'• 24 4 28 , 25 1 25 26 51 1 1 2 
' 

,...niki!Mj 1'3 ?I• 5 19 2" ,,. >o ,.... 11 

:Xri ahnopur 5 9 14 5 8 } 18 !1 29 19 

;ratol 72 2S 100 16 9e '19 77 ·x, 1<)4 20 2" ,, 1}9 



f 

:!hot 

At• Group 
~oon than ono ~0ar 
Upto April 82 Tocol 
Phoao II to 

Juno1 83 

-)4-

Il!WftlZ.A;TlON fRQG~ 

Aile Group 
LUG tboa tiiO :roaro 
Upto April 82 Total 
Pllooo n. to 1 Juno 83 

A.se Group ~·:o:;n:'lnt Hothoro 
Above 2 70~0, leeo -~to April ' S?.Totol 
t~on 10 70111'0 Phue II. to 
Upto ;.pril' 62 Total Juno' 8~ 
Fhaao II Juno'S} 

Ploa- proll"•nt 
Hatboro 

Up to Apr' 82' 
rhaao to 
11 Juno 

--------~--------------------------------------------------------~·~--
10t 18<) 189 ~'' 1<)8 ?51 

:2nd - 155 1?5 497 15'1 G5·1 
' 

? r.1 97 97 228 12G 35'1 

'1at - - - 603 68} 

2n~ 4.!l1 401 

1ot - 179 179 1 , ,.,2 1,431 2 

2nd - 14<) 1~C) 900 1,1?} 2 

• 



~· . .• 
ClllLI! ycy.r&'t"! <._Er.£!!1[! 

Por~o4 Ro!o,.,..lr ~~ i 
• <io• IRot6o1 r B070 f~: ~~o;j 

April '78 m 264 5"1 
to !larch' 92 

429 262 2•} ,05 422 1 2 3 1 9 1~ 24 

Apr1l'82 'o 119 79 198 166 111 
ll.arob'8} 

7? 188 160 1 2 3' 

Total }<)6 "'' 7}9 595 }73 }20 69} :;82 1 • ~ 1 10 17 27 

Note• 1. All obildrtn ore UDder Civo yearo of •R• . . 
2. FRtionto are r«qu1re4 to otQ¥ in tho oontre from 2 to 4 vooke 
'· All Dothere umdergo a boalth education oouroa coo4ucted b7 BRAO'a poromedic• 
4 . All mothore prvporo •h• food coaoumo4 in tbe contra thoaaelvoo. The coot ot the foOd 

t.nd &odicino 1a borne by liRAC. 



-~ 

2AIS ~ VILLAGES 
(BillTI! A'l'I'Eii~JITS) 

Cacpo • vorkins , IdentUto4 ~·tz Traioo4 , l>ai IU ta Delivery • 'Dca.tha 
, YillllftOB , l>aie ·~ ' l pi'li 'S2' 't6!#1 , l>ietribu~oct Sorvic..a 
• , 

1 
• o II • to • • a.tter 

• ' • March'S} ·, 'l'l'aining 1 

H&niltgao,l 9~ 28 28 1?5 8 

Gorpsro .. a 52 20 - 15 2S7 

Botila 66 16 1& 5 

lrriobl>apur Z2 59 7 zz 10 - -
Balirtok }1 65 21 2~ 15 105 '} 

Total 14() 335 ')2 '>5 ,,7 61 621 41 
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B:U,C MANIKGANJ PROJECT 

Madicine eonsUU~ption & total cost ot r!edieine sold 

Medicines i nedioinee oon>Uned 
l'l'ee or I Mid bTo€a~ 
cost U!Ultlty I

O Rate or 

1
0 

Medicine 
_ s old _ 

1. Piperazine 
Syrup 

2 . Piperazine 
Tablet 

;. Sulpbatr ide 
'l'ablct 

4. Benzyl 
Bentoa te 

5. Iron Tablet 

6. ~uixal ine 
Tablet 

7. Tetra eye l.ine 
Capsule 

B. Tetracycline 
Syrup 

9. A~ lfP 
Tablet 

10. Paracetamol 
Tablet 

11. Penicillin 
Tablet 

12. Penicillin 
Syrup 

13. Tetracycline 
!;ye Ointe~nt 

14. Paracetamol 
Tablet 

15. Capsule AD. 

16. VitaJIIine D-2 

17. Metronydazol 
Tablet 

18. Sulpbathiazol 
Tablet 

19. Calciu,m Tablet 

20. Dhole & Co. 

2'1 . Sulphur 
Ointment 

22 . ftultivitamin 
Tablet 

23 . Sulphaguanidine 

Total 

659 oz.. 1 , 951 oz . 2 , 6·10 o~ . 

} , 251 

1 , 799 

74 oz . 335-75 409-75 
oz. oz. 

83? 15, 217 16, 104 

336 4,116 4 , 452 

109 oz. 295 .25 ~.25 

-
-
-

393 
?31 
?53 

-
558 
-

12 

206 

oz. 
10, 259 11,053 

96 

oz . 
6 

Tube 
87 oz. 

617 
2 ,489 
2 , 66; 

876 

3 , 492 

9 
P9ck 

"1. 5 
gm. 

3,685 

4 , 084 

a 
Tube 
87 oz. 

1 , 010 

3,220 
; , 41c 

876 

4,070 

9 
pack 

1.5 
p;m . 

3 ,697 

1 ,447 

2 .00 

0.10 

0 .1 0 

1 .50 

0 .05 

0 . 3<) 

0 .75 

J.. . OO 

0 . 10 

0.3<) 

0 . 50 

4 . 50 

2.50 

0.05 

0 . 05 
0.4Q 

0.10 

0 . 05 
1.50 

0. 10 

0 . 10 

Priee. 
(Taka) 

3,902.00 

325.00 

1,559-90 

760 . 85 
1,234.80 

: ! 

., 

1 , 7B1 . 25 . 

1 ,161 . 00 ;' 

J 
1 ,025.~ 

' 1 , 060 .20 ~ 

4B.<x( 

137-25 

20 .00 

261.;00. 

3<).85 
. 

124.~ 

932 . 05 • 
8?. 60 . 

·.~ 
1.·::.. 

368-50 ~~ 

124. 10.' ·;,tr 

15,656-~ 



it!:A;o:Ul"~ & I:'AY~.t:l'l'.l':s Al:t:UUN'.r 

April 1 • 1982 to June 30, 1983 

- - - -----····--------------- --- ._ .. ______ _ 
RECEIPTS :>-• -
Surplus FUnd f'roe ._,....a.se II ... 
.D:Ination Reeai,ed from S!\EAD FOR THE WORLD 

PAYMENTS: 

A, Med.icablf'l"')EZ:~~~ 
Salaries & Benefits 
'l'ravell~ 8o. l'rensportat1oo 

Tota1 Medical 

Tra1n£pa: 
. 't 

Village Healt~ ~orker & Dais 
Medical. Supplies 

• F.quipmen:t for Village Health Wol'llrA!t'S­

Cb.Ud Welfare Centre runn1~ Cost 
Total Training 

Mater W Cost 
Teacher' s TTailang 

Follo~up Mat eriels 
Total Functivnsl EQuc~tlon 

• 
•tater.ial Cost 

Teacher ' s Training 
Total Primary Ed~cation 

D. E!!!plo~ :}€~ration: 

i) .Pou:!tr.Y ,&, Lives toe~: 
a) Salary or Technicians 
b) Supplies of Medicine 
c ) 'training o~ V1.llage level 

Livestock ~rl<e:rs 
Total Poyl.try & L1vesto6k 

ii) Ericulture : . -
· a ) Salary o.f Technic i.ans 

-b) Train! ng 

c ) Spinning ;.'b.eel 

d) Service Cent-~ Supplies 
Tota1 E;:-iclll.tu.r.e 

• 

"400, 076 

, 900 000 . :..a. •• • , , 

~- ,., . ····--·---

176,491 
28, 687 ' 

• 

87, 460 
.50, 997 
10,4,44.., 

83"" 7!'2 

• 
5,66? 
6'2'"3 
6, (}72 

205, 178 

, .944. 
9AtR ...;: .. 

3, 217 
16,.486 

2z,o~ 

64,842 
SS.766 
43. 996 
hJ.,099. 

2.684 

207, 613 



• 

'· i ·. 

., 

i.U) J!;lJ!Ck Pl;_i!J~E.lt 
a) Salary o! Technicians 

b) Yill.age ''l'orkShop 

'c) Working C&r.i. r d 

i.v) ~v~ ~~: 
a) Sltiary of ""echnicians 

b) T.ra1111ng 
c) Supplies 

Total of Weaviag Training 

v) Other Skills Tr3i.ning 

E . Irrif5!.t19f ~~~-: 

• 

Co.opersti ve Loan to Landless 

Less: Revolving Fund 

'l'Ota-4 Ir.rJ.saticm 3~ 

2. TravelUng b Transportation 

,3. stat ionery ~ Su~plies 

4. Rent & Ut1~t1es 

s. General Ma.intetanCe Expenses 

fota1 Field ~cur.ring Expenses 
' 

c. Field }fon-J!e~3-&.eenses 

Motor Cycle 

Bi- cycle 

Furniture , FixtUre & O.!.fice EqutpiiPJlt 

. . 

DEdicit fun4 f rom Jiv.c. 

Total 
• 

7, 65'0 
10 , )64 

.20 •. ~£,.1_ 

S, 770 
&_1 31 

·20,lQO 

1, }31 ,$21 

76S. ?JJ • 

6)4.71 2 

'34.982 
S2, Y72 

9&, 22$ 

,76, 2))_ 

,8 ,600 

25, 910 

22,7!:£ 

. T&ka .. . . ' 

• 

32, 601 

10, 890 

366, 290 

. 
996, $04 

67 , .330 

248, $00 
2-,472, 2.4.6 

172,~70 

2_. 300, 076 ------·=·· 


