HANTKGANT PROJECT REFOURD
April'79 to narch'gp

e e e e e e e e e e e e s i . e g -t s TR e Sy e
Banaladesh Rural

Advancesent Committee
DRCCR -



Banglades!. Rural Advancement Crmmittee (BRAC) is &
sBangladeshi rural development agency with projects in sevoral
districts of Pangladesh. .uL2AC's first and largest project,

Smla (Sylheh: district), was begun in ecrly 1972 in an effort
to rehabilfitate the repple of th® ar-a vho had been uprcoterd
during the 197! wWzr of Liberation. B82IAC has, uince 1972,
developed syst .atically its programmes and staff, Its activities
nov include agriculture, health, family planning, nutrition,
education, rural credit, income generation, fisherv zrd poultry
wvith organised groups of landless or margipal farmers and women,
BRAC currantly c-cr~tes three projects - Sulla, Jamalpur, and
Manikganj: a training cenire; and other develorment poograsses.,
After itg Initial efforts in sulla, ERAC decided Lo
transfer field staff trained in and translate programmes tested
in the Sulla project to other areas of Bangledesh, To this end
BRAC sought out during the fall of 1975 an area more typical
of Bangladesh in demographic composition, topography, and cropping
pattern than Sulla. BERAC chose Manikganj Thana (Headjaarter fox
Manikganj Sub-Division) of Dacca District,

ANTEODUCTICN

Manikganj Thara lies 40 miles by ..otorable road west of
pacca city. A popvl-tion of 163,000 lives within an rrea cf
about 76 sguare miles: & density of over 2,300 persons per
square mila,

Most of the Tha~a is low land “thich becomes innundated
during the wmonsocon months when the maln broadcast aus/aman rice
crop is grown. The sandy loam soil of the area is not particularly
ﬁ:lt.d to rinut cultivation; the yleld per acre, therefore, is
no more than 197 saunds {(1/3 ton). During the dry winter months



most of the land remains fallow, But where irrigated wvater
is available some rice, wheat, sugarcane, and oll seedz are
grown. Dependence on Lthe extremely limited land and water
resources makes the people of the area one of the poorost

in wm.

FREPARATORY PHASE:

HI-I-*EMMI fpod-for-work pragramme would be the
vest way to provide a practical introduction of ZRAC to the
Manikganj people®. BRAC onalf met with village cosmunity
represantatives vho were encouraged to design and #xecute
the rural works schesmes. BRAC provided wheat on payment for
these schemes, Ten food-for-work schemes w-- .. .«tes during thi-=
preparatory phase (Novesmber, 1975 to March, 1976),

The foxd-{for-work programme demonstrated that if the
people af twhe area cooparated to take decisions on their own
behalf, BRAC is prepared ta assist ther. The programme also
helped BRAC identify:; 1) the poorest section of the community
who were engaged in the manual labour of the scheaes; 1) cosmsaiey
leaders who assliested in planning and supervising the prograsme;
and 3} commanity-minded youth who worked closely with HRAC staff,
The activities during this preparatory phase esiablished 33MC
in Hanikgan] Thana and cleared the wvay for implementation of
an innovative programme of lntegrated rural davelopment designed
to benefit the poorest section of the comuanity,

EASTEGA] PAOSRAIE

The hasic aim of 3RAC is tH> assist the posrest sector
of the ryral community to gain coptrol over their own lives
w concerted action. The basic strategy to 2RAC's
¥anikgani osraject is to develop the capacity for concerted
social action by involving organised groups of disadvantaged
pen and women, who have completed 3RAC's functinnal educatioa
course, in their own health, famsily planning, and economic



SUPE ATt services,

suricg Fhase 1 {April 1976-karch 1972 of the Marikoanj
project BRAC emploiyed inndvestive smethuds and “ested -ev
strategies for develspment. A Lase has heen created th-ooch Lhe xo
inteqrated programse which covers the important aspect: < Llhe
social and econoaic Life >f the rural podr is Hanikgans, DRAC
oropdses t> sonsolidate the gains 3f its past endeavors while
extending its coverage of Manikgenj Thana during Phazme IX
{April 1979-March 1987 and to irarsfer its prograrmes to and
vithdrawy its support £ -~ the Jrgarnised grouns of dissdvantaged
during Phase III{April l d2-march 1984).

EUNCITIONAL EDUCATION

Functiosnal eduycation, as developed by DIAT, provides
rural adults the Jpportunity to snalyse their environment,
doepen thelr celf-avi--oesas in relation to the savironment,
and build coafidence i~ their own creativity and capabilities,
skiils in numeracy and literacy are also developed. Rut what
is most emphasized is a whole nev vay of looking at things.

BRAC bullt its Manikgan] project around functional
education. Functional education cvlasses provide the initial
forum for village level interaction. Through the Classes
BRAC staff are able to iIocate groups of poor pecple with 1ike
interesta, BRAC staff wvork closely with those village layel
groups which grow out >f functional educatlile.

BRAC intends to engage roughly half - those whd are more
conscioun and smotivated-of its total target group into fuactizral
education. This haif vill form the core leadership for the
dissdvantaged. [he others from the zarget group will be
encouraged to participate in coaopesratives, village warkshops,
etc.. BRAC supplies all the functional ecducazion smxterials
and arzanges the initial training and refresher caourses for the
volunteer teathers.
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Vvolunteers f£rom the area are treined and supervised by
tha BRAC field staff to conduct the functisnal education classes

in their respective villiages. These voluateers are called
ah
shixha sheboks/shebikxag (education helpers). Ouring Phase I,

338 male shikha sheboks and 165 female shikkha shebikag vere
trained, and 116 male and 101 female functional education

centres were opsned in Manikganj from which 1,552 male and 1,003
famale learners have gradoated, oOver half of these gr2duatcs
have, subseguently, been organised intd BRAC supported

grmml.
over the past year (April'79 to Harch,'80) another

104 male shikkha sheboxs and 58 female ghikkha shebikas wvere
trained and engsged in 50 nev male functiosal education centres
and 38 female centres, The progress of these centres vas

as follows by march 80,

TASLE I

5 4 Total
Centre opened, 50 38 88
Centre completed, 26 i 43
Centre Drop out 2 3 5
Centre running: 23 17 40
SROTP_FORMATION

HRAC works closely with the aost disadvantaged 50%
of the populatisn. BRAC's baslc criterion for its target
group is those who have no control over the means of production
or distribution., rore specifically, this criterion inciundes:
landless or marginal farmers with no assets; fishermen with no
implements; rural artisans who lack vorking capital or raw
materiale; families whose members sell thelr mancal labour;

women af the above groups.



BRAC attempts to organize as pary of tn2 functionmal
education graduates who fic this criterion iato ERAC supported
groups. All EIAC programmes ceatre around these organised
groups. Selected group members are tralred as the prisary viliage-
level heaith and family planning workers., Rmost individeal
groups are engaged in economic activities of their own choice,
sradually individual groups are ilinked to organise and prepare
for concerted social action.

BRAC aims to organise atleast 300 individual groups
in 1%0 villages of Manikgani Thana, The individual groups
are being linked into a central federatiom Lnrowgh seiected
representatives vho attend regular meecings and workshops,
This centrai federation wiil be developed ta have the streagth
to pressuruze for legal and economic rights and to desand
access tp services and inputs allocated by the public sector,

BY the €nd & Phass I, 47 feaale and 71 sald groups
had been organiged, An additisnal 50 male and 47 female
groups were orcanised between April’'79 a.d March'sth a
total of 225 orgu~ised groups. All the groups are engagad in

econonic activities of their own choite, . 2 Jriups
have measbers trained in heal%h end family plannirg.
ECONCHIC SUPPORT

Ecenanic support is seen i{n BRAC's manixgun; projert
as 2 basic =waas t> stuymplate and strepciren jnlividual
group formation, b+ degree of intaraction reguirad in che
designirg and laplemeniing of 2 icint econdvis venzure
veinforces Lhe wportance and advantage o8 (o T#rted action
ana conesiosr. atl ?-'-“-Iﬂt-i.ll Groups whinl hEva sn,lessf glly
sospleted over 1/3 of the tuntticaal soncatio: coarse are
ercouraged to undertake ipint economlT antivities of tha
grouns' own choosing. 33aC fleld stafd hslp nozpare and
ravizg Ladlvsidial grogp scheads, Those schames approved as
faasible are financed by 1oans at the rate 5L 121 per annan.



BRAC has an existing credit fund of Tk, 5 laxhs plum, if
necessary, the facilities of HRAC*s lt;rll Cradit and Training
projact t> drqi apon £or its loans,

RRAC staff help arrange training snd inpats Loc the various
schezntys, Optisng for iwﬂlﬁﬂ ara :aeuﬂm-ur-m:ng
sought and developed, Leadarship and managensant cacacicy eithi=
the groups are reinforced thpugh a rejular achedule of training
and wor sahops,

By the ond of Narch 1330 B3AC hed distursad lcans amonating

to Taka 1,215,000 to the 109 arganised groups, of which 682,965

is now outstanding. Host of the zale groups are engaged in

" agriculture: 'grww paddy, vheat, rugarcane, toiLA0Ch , sweet
ptatoes, etc, on lm land. The female groups are engaged

in agricultixze (paddy, sugarcanw, jute }, paddy hasking, goat and
cal’? rearing, and the manafacture of bidi {Lanc-rollel cigarsties),
duruﬂhurltsmh-fﬂ!. and achaars {pickias), block printing,

and acicolture,

All of the income-generstiny Jentures are carr-ntly being
i.ﬁmif jied and expanded. additional Income-generating npui-ne
ar> tsing sought ard dovelsped, A few 3f Lhe o -A-gerersting
artivities begua ir. Fhase I but currently bLiing axpaaiald Jesarve
&Whl mention
1s o ¥ 4T

e economy of the Manikganj region is almist wL-tally
dependeant on agriculture, Poor soll condition and lack of
irrigatisn tacilities renders the area unsuitable for
intensive agricultures, A very high population density coupled
with lack of slternative resources other tnan subeistanne
aaricslture makes it one of the poorest regions of Sanglaesh, FRAC
‘has bren seexing altercetive ¢oployment opportunities for the
DONr lnﬁ landless mﬂitiﬁd of tne Manikgani, Tew areas other
than ericulture (cultivation .:%/ a variety of silk wirs
vhich feed on Castor leaves) >ffar a real alternative



to subsistance agriculture for a significant number of people,

With a minimom of investment (25 castor trees, small space for
housing, and a taka 250 apinning wheel), a woman who reara and
spins 2,500 cocoons at a time can earn roughly taka 200 per sonth.
BRAC therefore trained one female staff in silx worm rearing

and spinning. sShe nov runs an ericulture service centre. sroups of
village wvomen are trained in ericulturs at this certre., Once they
return to their village, inputs (worms, castor seeds, spinning wheels,
etc,) at cost price on a iloan basis, technological supervision,

and marketing services are provided from the centre to the women
who rear and spin cocoons in their hoaes.

BRAC aims to further develop this industry by training 300
women and helping them establish ericulture units in their
regpective villages, Four ericulture service sub-centres-staffed
by one Trainer and her Assistant- provide the necessary support
services., Moreover, BRAC has opéened a silk weaving demonstration
centre, 3ome of the traditional cotton weavers of the Manikganj
area (to whom HRAC has provided financial surport! will be
trained to weave this variety of silk thread, swrplus silk
thread will continue to te marketed through the government's
sericylture farm., To date, 116 women heve receival ericulture
training and 185 vomen are reaving aml -q&lnning silk, Every
Tuesday they walk to the central ericulture service centre to
deliver and be paid for their hanks of thread, These wimen
praduce 3,500 hanks of thread per month, 3Racinners pradionce
only a few bhwoks per month, bat the skilled spin 150-70 hanks
per month,

2. poultyy

rost villages keep a few chickens which acavenge around
the home, But very little atteantion is paid to . poultry rearing.
Wwith improved breeds, feed, and bhousing plus regular vaccination
the poultry oQuld be larger and lay more &gye, =RIAT has,

o relly - . L -
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Ha¥X8ofilss ant CEALG FOUARO VOLUNTAGTE S COVhRA T «+31 " LMt LO0n
campaions in interested viliajea. Duriaz Fhase I, crcplete
exchange of local cocks by soaw 500 white tagnor. racks to
Llaproeve breeds vas conduttad ia 12 villages., And over vhe
past year, anosther 200 cocks wers Jistribated, [irae staff
and 21 group meabere recelved poultry treinioc,

3RAC proposes to extend the coverage of its vaccinatlon-
plus- breed improverent jcocramee in the future hy introducing
Rhoda Islan e chicks and/0Or eggea togehtar with rejular
vat:clnation drives to 100 women's groups.
3 Rlecicultuce

pleclculture, 1ike poultry, can both eqhance hose coasweption
ani jenerate ir<omes for podr rural hausehoids, Id«ally, a 1/3 acre
oond can vield Taxa 10,200 wor*h of fis: per ani-w. During
Phase I five SRAC staff and some 55 vouth voluateers received
training in pisciculiure. 3roups of villagers organised and
supported by BRAC leased, reexcavated, and sthcked (with roaghly
30,000 rui xatla and 5,000 nallotica varisties by the end of
1972} 15 ponis in Manikganj. And dating the past year, the '
following occured,

TABLE 2.

Pleci~ulture,
No. of paople trained ; 12
No. of ponds excavated, 2
No,. of ponds cultivated. 21

No., of Fish fries distributed, 32,000

F v NIAZ
An initial survey conducted by BRAT paramedice showed the
following disease pattern for the ares

sater borne 43, 3%%
Skin Dinecases 12.79%
Respiratory diseases 12.02%
viral infections 17.35%
vitaczin deficienceles 4.724
others 9. T4
“
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After the survey 3f the disease pattern, BRAC'S Madical
officer and paramedics have tralqel the village-level voluntary
LAALEY soviess 1. C.p8en from the ne bershiép of crjyanised groups)
on preventive health for three =nnths and the curative care of
a few comnan diseases for cne month., These workers _re xnown
A5 shaisehd she-okg/shebikasy; 34 male sheboks and 34 female
shebikas had been triired by the snd of 1978, (Qver the past
¥2ar, apother 2?25 sales and 27 females in preventive health

and 13 male and B8 female in curative health care have been

trained, .
TASLE 3.
w5322 e
Irained,
He F.

Freventive: 25 27
Curative, | 13 &
s ITRINGY

Freventive, 16 25
Curatives 27 23

The paramedics supervise the village-iwvel shaisthe
3heboxs/ghebinras, attend patients on one weexly rounos to each
village, and conduct regular rothars' Club weetings wvhere they
discuss issues relating to mother and child health and nutritiosn,
At these Mothers' Clubs the paramedics vaccinete pregnant
mothers against tetanus and provide treatment and keep weight
records of children under five. They also provide children
with high-powered vita=min A capsules twice a year to gaurd them
against vitamin A deficiency blindness, The following nunbers
of patients were consulted opver tie past year:

Hale TR
Female 1111
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SRAC has provided financial assistance (Taka 50,000) to
the Manikganj Janasankha Samitikaran Samity, a local voluntary
organisation which runs a family planning clinic. Moreover, the
paramedics train and supervise village-level voluntary family
planning workera in the motivation, techniques, and record keeping
for oral contraception among group members, In the southern
part of ManiXganj Thana a small clinic established for
sterilization operations, The c¢linic vill gradually be introduced
to government and other family planning agencies from which it
can derive supervision and financial support. As of March 31,
1980 there were the following number of family planning clients:
TABLE 4

o, of clients by methods

Pill 308
Emko/condom 93
I.0.D. 1
Ligation €89

In conjunction with the Janasankna Samitikaran Samity, BRAC
runs a Child Welfare Centre where malnourished children (below 25%
of the zverage) under five years of age are brought for a month's
proper treatment and nourishment, Attending mothers are trained
in food value, preventive care, etc,, Between April 1, 1979 and
March 31, 1980 160 in-patients and 3503 out-patients were treated,
152 mothers attended their in-patient children and received training
in horticulture, ericulture and child health care,

BRAC will continue to run this child wvelfare centre during
Phase II. Attending mothers of malnourished children will be
trained a number of income-generating activities during the period
the children are under treatment. The skills of 100 additiomal
traditional dais,(8irth attendants) will be upgraded at this
centre, During Phase III, the ceéntre vill be transferred to
goverrment supervision as a health sub-centre.



Youth grganisation

BRAC believes Lthat the youith omstita™e a poter lalh
force in country, 3R32, therefors, sSeehs wuys Fd wrpare
conmunity-pinded people of thelr respective ~oanunit e,
interested youth are trélned in poultry and vaci-ipstion, fier
calture, and aricalture so that they can assist wWivk SRaC's
efforts in these avess with the ﬂ:ludvmu;!d.- gthwr youth
have received fanily planning and autrition tcalanirg. Yavehn
are amed to help conduct hese-~line surveys, fertila couple
resistration, -Ii.‘kd other sarveys as required,

2ecause of wocial, personal, and evonomic preassures
an the yougth, mdat canad 1@ invalved in activities reguiring
sustained efforts over asversl years, “ut in Order Lo tap
their zeal over a short time, SRAC propoees to involve yooth
io activities vhich incuicate a senae of patriotiar and a
fellov-feelling particularly t3 the disadvantaged of tha socievy.
The hope is that they can in tha long run continue to respond
to the problems of the Jdissdvantaged. To this e, youth will
be encouraged to take up the following activities

2) cultural ¢ e.g, staging dramas reflecting Class struggle

or social charscteristics;

b} games and sports;

€) work camps) and

d) seainars, vorkshops, traininga
Fie A t and

BRAC :L'I.I.ﬁ staff operate out of four fleld camps(office-
cum-dormitory) situated in four corners of Manikganj thanas
ong in the town itself; the osthere at Betila, Corpara, and
patirtex., Field staff cover villageés within a radjus of five
miles [rom thelr respective camp - by bicycle or on foot,

The Programise Administrator lives in the Hanikyan) camsp
but vigits each outlying cemp atleast Once a weex, Sixteen
Programse Organisers - four per field camp - supervise and
carry out the aducation, group formation, and econpmic - support
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Medical Officer and nine paramedics supervise and conduct the
health and family planning activities,



