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1, ECO'0IIC SUPPOLT U DIS.W:mAlSD PIOTLS

Tet:  Introduction

- EﬂEggfﬁiﬂﬁiﬂEEEnn%-
.48 & process of conaclentissticw. As such svouns devalop their oapacity
to sugase in sali=loly mciivitise, Bl wovides than vith finrucial ~d
techniciel zasistapce iz support .7 t ese zctivitisse,

te2: Chbjective

Tho firat peeoisc of <1l ncan oxistonce is that the AR u.a.-." ri in
a peaition to live. Dut 1ife iavolven, belora everyihing clee, _.inE._. |
doinikhicg, nu.nﬁ._u_i.”. ute, Moy are Lo aroluce these uzaaz to H_...,mluu, their
aseds, therebr yroducd g thelr wstoarial E.mu itpali. ‘ad 28 o lo-ical
axtaoagion eof Bi.lC'y rurel dovaloxiant work, it ip sodsavoured to .—.-_...nu....._.
the rurcl uagscs in hﬂﬁﬂhﬂ tzir wteatinlitiss cnd aterial resaurces
for their oun dovelopsents

Tha objective of DuAC's soemiouic supmort nro;reone is Euﬁiﬁh.
frow its total objoctive., BI.C balioves that crodit is ocly a cosponent
of tho total pro Tacne, ajging at or zaisiag the peoples for pover, It

coanot be isolatud nor caa 1% be fmorod,

But more crucial ies wasthor onc conceives of tho ocopomic suphort
proramos uercly as the purstit of costain booaslits or an tae guapt of
theose bencfiis in a cortnin mods. Collective v eodvective cotivity 12 the
corserstons of BUAC's ecvacmdt supnert ro Tawe in lianiksan] which i
balisved to be an oplestial elenoat ia educing crouy cohosivorssa anidst.
thoir oowvezont for protfuction, -

1«31 Contont

Coopurative loan is ths ey elousnt of BlAC'a gecnouic support
pro-raswe in lanik onj. DAC zives crodic to those wulnsreble grouns who -
underpe the fusctional oducation clacses sponscrvd by BuC and try te
erganise gull-liglp cotivities. DEAC coapgoe a3 istereat of 12 pir anma
on loany im gesorel. Dut iaterset-froe locas wrs ciwen in sous lastoncess

f2a
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In order to obtain 2 loaa frou 0.%4C, ¢ =rowp Bas to ‘reswse o schese
wiich contains as {aputeoutput budoet. Subjet to worificetion asd anprpwel
by Buic, = lun; ie givea as por the ricuiren.l, doveovar, uuu conventioaal
nggqt:ipn;:: ’{:f#:ﬂn; sortys o sscurity ia wof Islloved wiile giviny a loan,

- i-nli‘-ii miver for collizetive veonomic sciiviiy widch way be d:l:‘-tilllu":nd
asong diZfsreat worldug Jroups of M coopcrativa cecording to the nature of
tho schend, The ccomcaic mupport wrograsas ilec zlos ot nl.'flq-i“ crodit a |
vimbls comxraoidi vperction re well. Th2 tamue 4 W‘-ﬁti'.‘-'l.. ol the
r:ur;,_mnt scoeodrle dovetnil with the tiuto- oz m.urntl.:-;! .:::nu.. froa the
javectauat. droup savisg ir eaphasiszcs and and:m:ﬂd-thr:uﬂ.ntt tho h
Jrocess, .o imdividral lowa iz dulivercd, ai.es, woup ~etion is ti.i;

indispanacblo olsaent of tha PEOAT LI,

E- 'r.:.l.: ?_n_"ﬂ;.;.i Ht_ -F_-E‘E.wu

2.1t Aoocuat Disburscd As Loan

“ buring Jieas T, 1k, 7,09,020 was disbursed & loca awoag difforunt
sroupa -nf disadviatesed paople throu-r the ¢canosiz supnort prosritie.
Durizz t.tu: poriod frou Apri)l, '76 to Lecoudar, "76 ik. 374970 wves disburacd.
In 1977 the pro_racas got they nougatuy end N, 3,3:,120 was siven ag loan,
The 2,4%,891 vas civen during 1978 and curing the serisd frow January
to harck, 1979 T=. 33,500 wus disburs:d { sos, tablo 1), In totel, :
T, 4,765,322 vos givom to male coeparatives mnd e, 2,32,707 was riven to
wonon coopirpstivos, the neroontu v disiribution of tYe asgunt bur,l.:m-:'
67.2 and 32.0 rooectivoly ( scu, tabls 3), ° i m &

" om L *

2s23 Zcepocic Jup-ext ta Villa-as a:d Sruwvua

Duriny dprileDecssbar, 1978, 15 wouss i» & willa-co roccived
sconodlc auppert fron BuAl, The ueobar bacawc-smch 3 .%ir is aisc i 1977,
vhen 50 grouns racoivod loas in 39 vill:azes, Tho situctioa in 1978 vas
oore or less siadlor to thal in 1977, vhes 50 croups <ot loum in bt
villases, Durin: ésnvarpeliaret, 1979, 15 growrs in MW . villajes were
supported { sos tablo 2).

3 fj-‘
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2.1 Sghompn

. - Purisg Jenwary-Decenber, 1§75 tha hirhast ausber of jroups got loam
for paddy huasking achooes {9), followud b¥» arigultere (%) waring (2) wnd
pottory (1). Ia 1977, asricultural gciowes rinrosented tho hizhest frequency
undertatan bty 35 crowns, felloved B> poddy huaing (8), irrigation () ,
weaving (2) and bidi sakieg (1), Desing 197], getomes covering soro none
traditiooel activities wore uadertaten, Hoyawer, agricsltursz] ..Hhm.:.n

ware axecataed by tha biplest muthor of =mronus (30}, followed k¥ <cuy 7 =oat
reering (12), niscicalture (9) and murieacaisg (3.

- ’

All gpuoburs accdinet o aas along t20 horisontal lice in thie table
resrossat auwdbore of srouss wiuoTtl 1o thoss schomcs. Und proun wi-ht
have beea invclved in mer. th.= one nciess ( oo, tarics =3, WD, &C
& &2

2,51 Agricuitusnl uchulia

Durin~ Phuace I, 03 ariculturcl schones were usdortiion by diffacont

grouna, 56 1z the rabi sewgon, 12 in the firgt Xharif sccson and 15 in
ths secousd kharif sozson ( =20, table 5 ).

2.5: Agricultural Schises by Duralisa '

Ducing Zovaa I, Jomn wae ~ivca to 30 asricalicrel sccwws for ono
or two soisons, wioroaly loan was jiven for u:m; yoor or Lore tuan ohe
year to 53 agriedltur.l schusog, Jven, Boiw Bchudos wore of J years
duration. It is roveoled thet landlies Zrou:s o for sodavwl scheass,
ia peneral, unJer sharcerorniug. Mie schome luvolves @ losjgur peried
of timc wion rou) s .sasc ia land frrg otiiers add underiaks aziceltural
astivician in ¢, Yuirly lvass of l.od da o widaly srovaluat Stenoiney
‘cundition i lasigong ( soo tablo 5).

2,61 Loan for Differont .uture of Activitice

The hizhost amourt of loaxs wos chanvslised to a~rieultural
echeius (57.80%) Jcllowed By cov & ~wat Ferias (13.92)) irrigation
(10.6%,) and addy Busiting (3.97 § {acs, wehle 9).

st



2277 Partici-ation

Participatiop i3 the prograco: was tho hijheot in 1978. The oartie
eipation Taice was highor for males excent that im 1976 { s2a, tabls 4),

-

2.8; Masovary of Loan
In totel, Tk, 7409,029 was disbursed 2s loan to diffsront groubs

during Phase I of which Te.d,33,457 wvae maturocd for rtpl:l;nf. by Harelh,

1975. It was reveoalod thot 39% of the obove asoont was rocowarced Lo dug

tico snd 27.%: wos realiped after duv tino, The percontage of Joos #till

gutstanding 15 33.6 ( Tepayscnt £ill Jumo, 1979 has boez tékoa into &coount).

The purcoRtaro of loan roslisation wvag hipher in 4976 than that in pubsoquont

years { sou, tablaos 9y T0=i, 10=B & 10=Cl,

!

=

Iagreosing oophasis has teon givon to nontraditiesal and inmovetive
vootures whoroe the slanonpt of righ waw hishor thanm that in traditional
activitics., This say ba obs of the caussa of a lowur r-te of rapayacat in
subsoguant yours. Beaidos, often the date of ropeyscnt waa schoduled with
a peor knowladse of tiﬂinglnt pendratod innnﬂ-ﬂ- from imnltl:nnt:. Algo,y
erop fallurcs duc to radscus 'l-.m:nrmi busan contrsl often lm:ul to popr rate
of repzjuont in came ol agricultursl sciuovss In such casos, additiuuﬂl
loan wos ofton givon to iaprove thu incosc situatlion of Pﬂrrnﬂuin; ATOUDS.

N

s

2493 Grast

Im.n;; sural works schiomas initiztod by nwﬁa-:ntiw EFOUE Wore
oxocutod with tho holp of BiliC's grozt. In wéoy cascs, such Toramues
Wite underiakaen uwith voluntary lgbour froa prouna unte about 206 and )
the rocainder peid by BAAC in cas.. Thige progTriocowsrc oaisnly im tho
mAature of reseurse develszoont for £hcs0 groups, wis, ilnnﬁ reisgin~ for
ho.ticuliurc, levelling of fallow Laod, oxcavitien of camal for irrigotion,
atos BLAC Bpant Th.2,75,000 durips Phose I to oxocute suth scxonog

{sac,todle 11]),
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Leble 4 smount of Losn given by Yeer.

:*u.mJ | imoust of Mben siven ( in Tuke )

er

4 i *-.,--I 2977 l 1978 T 19?9__' fotal

W«.m 3,54, 11
1,47,537
24,050 11."*?159'3

15,150 57,790

ﬂmihum 25,37 .?‘I,Eﬂ_# 87,800
Earpart 1,50 - 83,284 52.?23
Betida 13,00 58,663 5;:.534 "
Talirtex | 2,500 -. m.ﬁ#ﬁ
Total 910 3 ‘ﬁ,qm » _2,44,091

T .
< \ - 1

88,500 7,09,029



e
Table gt Supber of Grouce and Villages »'i~re Eeompmia Support wps Given®,

Copp . 9% 7 1 e I o
’ Yy nor T {v oun r 7 1 Yy 1 F T _s v ou
Memdkgezd 7 3 6 9 2% 3N 30 W M 7 18 7 5
3 4w ' l...--i iﬂ-l-I-l-r ;
Garpars 2 = 2 -2 9 7% M 12 &8 2 410 - -
jagila - 6 3 1 B € 6 2. 8B 9 & 6 12 & 3
Lnlirtek - - = = 14 1« 1 8 6 & 1w 3 2

Totol 45 6.9 15 39 31 0 % 3 41 S0 18 10

BOF o b & J B mmee o o o S

* Y1 liuaber of villrgos where gsapnonls Juprort was given.
M: Mumsber of m-19 oioupa wke reaeived egomozmie suppork.
F: Humbey af feusle grougs wha received economic support.
T: Totel pusber of roupa whi Toctlyed ecomnomic sypport.

i
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Zable ¥t Digtribution of Josn smsong ilale ecd Femsle Groupg.
Cemp -‘. ﬁ.. __! ..... ingunt of loan disbursed :hi teke ) I___,: “H
R __| ¥ n | 7 _f " L ¥ l““u"'l r
Honlkgend 14,800 0,530 1,32,27% 25,506 54,900 H,Eﬂn 38,300 11,000 2,40,273 1‘4‘;.533
% 58,4 4..6 63,0 34.0 62.6 37.4 7.7 273 7.9 32.1
Garpars - 1,530 689484 14,800 42,403 20,620 - - 1,10,,87 36,950
# 00,0 (79%2 g8 E7.4 2.9 750 25.0
Betils 9,650 3,800 A5, 73 11,950 29,479 24,389 16,550 2,700 1,0M,192 48,799
% 739 26.1 7.9 22,9 SR W52 1 BR.O B3RO B7.6.. . ses
Balirtek - - 2,500 -~ 18,120 22,020 3,650 11,500 24,290 53 620
i "Wﬁ-ﬂ q‘&t.l ﬁniq E!r-"'l ?5!? 'q"zlu 55-0
Totel 24 (450 15,460 2,408,970 87,198 444,602 99,889 55,300 30,200 ‘iﬁ!m 23324707
% E1.% 8.7 Plea 25.9 9.2 40,8 65.9 B o 67.2 2.8
L e .

fEy



Zable &-i: Disrvibution of Oroupe Who Oof Lror

- e

kg w b

Kature of Manikgand Guarpsre Betile Belirtek Totsl

REERISY ] HMala -H:n}:u:l.u Hu:I:E ] Fomale Hele '!h:u Hale lhnu].u lh:h. SE'_"’E{]:"._ET““
tgriculturs K.

Paddy Muaking & +-; B

woaving 4

Pottory

A 1 5

iy om




-9

Toble 8-B: Digtributinn of Groups Who Got Ecopomic bupport in 1977 by Heture of setivity,
:;Em t;l.' } Hﬂik.E::énj.l E“%. i Setila dalirtek _E Totel .
. Fole l.hnah nn1u+ _!:mﬂ- Male E‘.I'nnn.u Ha hj_rualtr t Male § Femcle : Et.:’i i

Agriculture % 4 4 7 1 2 20 5 2%
Peddy husking 5 4 2 & 8 8
Irrigation 4 4 a 4
«idi making 1 1 4
Changehur making 4 g
Figh buginess 1 4
Hopo meking . 1
weEViDg 9 : A 2 3
Pao ok . i
fow & goet ' ' .
reoritg ; ] 1 1 1
Othern : 4 4 2 4 3 5

Total 20 A3 10 4 & 4 2 ¥ 2 59

0.



Fable 8-C: Bistributicn of O.:oups Whe Oot scong

e Ll T

Xature of

'Grrpard

R

-2

FrT P

wer

Hm[rnm Mole | Femsle

-

ok P
Nalo § Poaale | Mala | Yemale §tiala | Fonala ) Total

9 ; 7 - 30 g 30

e EM@__
Agriculture [
Céw &-gontresaring ¥ 1
Flasiculture H 1
Murl mekicg 3
Frddy busking
Fulse Mueking
3144 making 1
Irrigotion 4
Blook printing 1
hplees grinding
€ld cloth business 1
Firowocod buasinces
Foultry

CO o e e S e
Tétul 12 8

1 & o 12 12

2 2 6 3 9

3 3

B 1 1

1 1. 1

1 1

1 E

,

1

1 1

1 1
1 5 R 4

32 7 9 7 o 33 2% 63

M.
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Tclle &-D: Pistributicon of Groups Who Gt wtenegle Suppoart In 1979 by Noture of dctivity.

R N ‘ P - - - .

Hoture of Mpndkinny f Garpars detila Balirtek Totsl

netivit e angen e
I Melo | Moaple a Hele § Foonle ¥ Male il‘nnﬂlt Mnle l Fesmlo 3 Hnle § Fennle § Total

dpriculture 2 3 2 7 7

Ciw & goat

i aring 2 1 1 & 4

Irrigation 1 1 1

‘ﬂﬂ’.ﬂﬁ i | 4 : 4

Fire weod :

buit iness 1 i 1 1

Bamboo E i

ChELE woTk 9 - | 1

Totsl 5 . 3 " 3 1 2 1 10 5 15

B o b T R i e o m B —

! 2.
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Feble 5: Seosonsl Miatribution of ipvigulturel Sohezes®.

" Comp 19‘?&-}'? “* 497778 197879 Tutﬂ:'—:-’
B w8 oy
1 snikgeny 1 4 1 8 15 8 19 . 2
Garpors | A 7 3 0+ 7 &+ 3 0w
Betile | 1 4 1 3 14 5 2 2 10
n-u-.-tn; a 2 5 “ 3 b 1 ?
Total 1 3 Hﬁ_“ ) ”1':“ 12 27 9 2 M 12 15 :;_

- I,.Il Firat Eharif cegann,
Ile- vaoond Kharif weocson.
K s Rpbl Léegaon.

WE mE o o -

/e
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Zable §: Digtribution of ‘griculteral bcheass by Duvstion.

P A97677 - 1977-78. @ 1978-79 Totes
2 Elnuull‘l . & ¥ epgenal $1 yr. & § Gessensl 31 rr.d  f Gessenal 1 b
o I{:‘E‘I !'l{:" I above E ‘51“'
Manikgang 3 2 7 17 B 0 . 27
Garpsrs | ¢ . B LN 8 ght _I':* L
aetila 1 2 3 2 6 5 9
gglirtek 2 1 2 6 4 7
- - A E F e few - S a—m"
el & 2 - 1 25 . 7 28 o . 53
: o o i - e o
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Takle :_%&Mﬂ& of the . MOoupt I %y Sgture of sctivisey.

i ;

_i -

Hature ﬂc.cf p:tiviﬁr'i Ho. of schenes

: T
Amgunt of loan { Yercentage
given (in Taks)

o BE—_ &

 —— - —

fFercentcges may not add to total due to rounding.

/15

agriculture 83 3,36,641 47.48
-Paddy busking 18 45,590 6.43
Cow & goat ﬂ.ri.ns' 17 98,700 13.92
Irrigation o 6 754500 10.85
Wesving 5 24,650 3.48
Bidi moking 3 14,800 2,09
Muri saking 3 16,200 2.28
Fish business | 2 T:ﬁ.ﬂm 0.68
Fire-wood businesc 2 ﬁ.m 2,26
Bemboo & cane work 2 1,200 0,17
pigiciculture 6 4,758 0,67
Chanechur making 1 12,600 1.78
Bope mexing 1 10,000 1.4
spices grinding 1 1,000 0,14
Cld clothss business 1 "9 )oo00 1.27
Alock pril!ltiﬁg . 1 1,000 0.
Pottery 1 3,200 0.45
rulse husking 1 1,000 0.1%
foultry 1 990 0.14
UtLers - 31,500 &.,43
Total T s 7.09,089 100,00
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Tyble 8: Distribution of ¥ rticipents in beomemic Support Programme by rest.

19?? 1978 I wm " Total
. r T l M P T In ¥ T
? aniXgany M5 12 72 191 00 299 62 3 119 633 398 4037
Carpars - 42 12 89 72 261,220 M 281 - - = A9 15 52
1 I' -
Aetile % 2 57 450 2 1M 1 7 1M B 1 ) W2 Az 4%
: | ' ,
Brlirtex - = = -2 L. 20 0 j?u 218 a5 20 65 205 9a 303
Total 92, 1':‘;-' 24 673 250 920 678 81 959 85 68 253 629 731 2360
% 1.1 5&.9 9000 72.9 27.1 100,0 70.3 29.3 100.0 73.1 6.9 100.0 63.0 31.0 100.0

'I-'I-!'—-

/6.



mg; f . He-liscetion.

Iam;' qu‘hurned Ea;liud in'J keslised (utataniing
{in tk.) d}; Ekin; afterwarddly (in tk.)

( in tk.
36,740 19,057 9,830 7,823
; 100.0 | 5149 26.8 213
1977 3,09,703 1,410,873 96,293  1,02,531
% 100.0 35.8 1S S L R
i w4 e A '-”._' — W
1978 87,038 39,293 12,467 ° 35,278
% 1El‘.'hi.- - 45,4 ,1"*33 o 40-5
Total 4,35,:51 = 1469,223  1,18,59% .. ;‘1.*5,532
C% 1 q00.0 39.0 27.4 . 33.6
m——— s St .y s : -d-l-ni—-_ e remma

Percentrges may not odd to total due to vounding.

2.
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Loan Realisation, 1976.

Foonla

g
s : TWH T OFatan Tom | T
in dus B ur glvan y atrn—
r.inl months i p-riud wing.
Mondkgeny 14,800 8,000 2,900 10,530 5,355 500 175
% 100.0 Sedt 16.2 10.4 19.6 T100.0 50.9 49,5 1.7
Garpara 1,530 900 Sad 85
% 100.0 53.48 I5.6 5.6
Betila 6,450 5,606 125 2,639 3400 3,116 2,284
! 1m;n 5?.1 1-9 W.'} 1mlu 32-5 E?-E'
Total 21,250 11,686 2,525 1,500 5,539 15,460 7,371 5,508 261 2,204
% 100.0  55.0 a9 7.0 26,1 100.0 47,7 35.9 1. 15.8




OwHi Extont of Lomn Horlimetion, 1977.

# |

&

Comp Hals Fensle . d
' o7 ELL160 opilpec 3 ULt AL [ ot EIEGE nit Lima § Oute. o
given § in Cuc T n #r -ﬂin.g givun f in dl.u: I | v {ng 18Yer STl
time minths prriod y time ; m-:mthl . poriod wing.
Honikgend 1,352,273 13,950 22,275 36,275 LT3 90 6200 9,700 6,210 76,598
% 00,0 10.5 16,8 8.9 43.?_ W00 13.7 9.8 129 ‘ 55.9
Getpors 63,359 AB,700 15,234 100 325 14,800 14,800
¥ eee el WO Hert e Red AR TG
Bevdla 36713 1,573 4,215 120 17,635 11,050 10,650 | 400
% W00 37.0 1.5 3.5 48,0 100.0 94,5 ' 3.6

T — L ke —

-

Balirtek 2,500 2,500

%  400.0 00,0
Totol  2.30,845 78,723 40,726 39,665 75 733 76,858 32,150 9,700 6,210 26,798

% 00,0 535 17.3 16.9 32 0.0 52.9 3.0 8.3 35.8

719,
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Table 10-Ci Extent of Lean Reslisetion, 1978.
| ST Rave Yonule -
c i !
g g Y AT w5 :

in du e —

Henikgan 17,200 47,200 7,500 1,365 6,135

% . 100,0 | 100.0  100.0 18,2 81.8
Garpers - 15,778 1,778 3,000 4,000 11,820 4,320 7,500

. % -m.!.u 746 19,0 6.3 100.0 36.5 63.5
Betila 500 - 500 6,100 1 6,100 4 1,000 5,100

% 400.0 - 00,0 100.0 6.4 83.6
Salirtsk 6,120 3,600 20 2,500 22,020 17,750 947 3,343

% 100,40 8.8 033 40.8  100.0  80.5 o3 15.2
Total 39,598 ”"15,5?5. 3,070 20,700 47,330 23,815 g, 4% 13,578

% 1000 ' 80,1 7.6 52.3 100,0 89,8 19.9 30.7

- L
1 e
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Zgble 11: Sehemes Executed with the Help of IiC's Orant,
Beheme Ho. of ma axecuted T
e s % § T8 ] Wt
Bentt Sxepvstion & “.. '15; '
Pond Reexcavstion 1 !%5 4
Egbaniment 1 1
Lend Reising 1 | 1
Boed 10 10
Boad cum~Babanknent i"I 1
Rord cum Canal f 4 4
Ganal ? | 5 5
Agricultural ;ﬂiﬁﬁ 3 ‘8 3
;:;; o : - "I'";E E:‘.'J Bt i

——i e - S re— s S Ee e =



- gt -
fe ~CUEGHTC SUPIOST = 0%lidic: BALd Ci333
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5«1t Sghomcs uotder the Prozaiamc

suring Phisa I, BIAC zave loas to roune ;nr 159 schomcs in total,
roprosentiu: warying noture of activitios, Horo, the npnnﬁm of 13
schemes Lave buca discmssed in bricf to hove mn iden how the progprasue
is poing on.

3.2 Uround ifyt Cultivetion.

Villara: Eanlin;ﬂr. " .‘

hamo of t3a ZEoup: wrzlﬂ-h -
Fo. of mucboere ia the zroup: 27

aciang: Culiivation of gropnd nut.

Tho group roceived o loan of Tr. 925 from BIAC in loweuber, 1970.

'!I;n:r ﬂ:-u"nmppnd ia i.j"nﬂaﬁ of fallow land in tho sloniug scmdy bank
;'nf tha rivar, adjecent to the willsze, froo 10 lasd-owairs. Since tho
lznd was & f£allov one, land-owmors agreed to tuka 2% of ‘tho harvested
erop b thoir share spguinet tho usual prastice of 508, Howsver, 2ll
soste of produstion were borno by the ucmbors of the pgroup. Tocir cash
axpunscs on irputs are as feollowe:

8, bgod: 2 waund
'ﬁlm{ﬁl Eﬁﬁ;nrnﬂ
Trassport cost = Tk, 30,

'b. Znploysest of vutside labour: 10 pandays
= Tke 100 (k. 10 por monday )
Total coot = Tk o650 o + ¢ = » = <-4 o(A)

They worked dnloisuro houre ind consunod the roat of the loan
sa food surpart. '
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Lrouad sut was harvostod in late May, 9979. Thoir incoso positiom i
stoted bolow,

Total harveat = 14 ad.
Share of tha group = 10 wds 20 ar.
Rovonue accrusd to the group

-'ﬂ."lﬂ'l.ﬂ‘,ﬁ."lﬂﬁpﬂrﬂﬁ}-i'*..----tlj

liot incowo = B = A = 1 ( mmount of interost on loma')
'“-'*31-5"-'-1*----.,..[{:1 I

The loan wns aot y:t sotur.d for renayaomt, Heaco, the acount of
intorest could not 5o celeulsted, They distributed 1 cd. 3 ars, of ground
fut acoag thossolves asd kept thoe sals procouds froa tho rost of tha
quaatity, worth T. 972. . . . . (D) in tFn_i%*g:uup fum't_i_:n ropay the
loan snd to keey the Tost of tho asount g savings. nni:éiﬁ;-thn asount

5. 9f iaterset, the potential saviay esounta to
LA .

D - Tu, 925

mTRe #7 2 2 o« 2 o« « «[5)

Bondo, la‘ﬂ:llﬁ ag parevnta o of act incong Mt- to: 10.9.

Thoy had to ropoin satisficd with this outcows which misht hawe
been noro profitedlce. They grow ground sut for tho first time and failed
to satimate por cere sced roguircoocnt proserly. They sowcd double of
the staodard quactity (25=35 oro. por acre ) which affuctaod both tha
factor cost and tho yiold advorscly. The ylold gor acre ’ﬁ.la.;l only 9.33 ad.
aguingt the maticazl figura of 1E..15Ind. in 197677 ( B:-nzlnjﬂduh Tursau
of St.tistice: YoorwBook of Agricultural atnttlnti.u in Jangladosh,
bDaceca p. 189), after tio harvost, they could not dry the product duo to
coatiavous rainfall at that tioe and sel< the —woduco h'ariodly. So

thoy ~ot 4 lowur wrice in thy aorkot.

Howsyer, tioy haye loornt the process of cultivatiog sround out and
they hopo that tho mistakes will act be ropuated in thoir aoxt vonturcs

/234



3«3t Sugarcoas Cultivation.

¥illago: Jhalorsil. .

Hoawe of tho growp; Shekrail Sanabays Samity.
Bo. of myubors: 18

Schomos Sugercans oultivation & colosocs uakings

Tho group Yorroued Th. 15,000 frou nau: in the Vinior, 1977-78,
Thoy sbarceroppad in 13.5 acros of lond froz 16 landowmeors for one ¥OLr
to cultivotc sugoracne with the condition that landeowncrs would boar
half of the harvost and post-Rerveost oeots and wonld got hall of tho

- total rovonts,

The yroup Lzd no plough and builagk of ity gwm,. Thoy tillud tho
lnml with spado aczd usod no wege labour throughout the operstion, Tho
budget nosition of the schuse !5 ws Inllowmi=

Ron-lsbour n#lt:: a o 5 3

1) Pro-barvost: Ssed = TX, 5,000y 5 « » 3-» - .u}

il} Post-barvost: Holessos coking = Te, 7,124
( Paid to machinownan)
containor (300 oom.) = Th. 1,05
Fucl, cte. = The 340
Total postaborvest coots TE,5%5 . . o « . L(B)
Boat-biiviaE ant Pl s e
LT T R UCRIC

Yho owbors of the group conaaasd thn.m;nfthnlnp nx:rnnd
suprort doring tho mericd.
Pood mupnort = Tha2, 742500 « v o & o o o «fD} °
A+ CodaThe 15000 "

It was 8;ro.d that lunde-owa.rs led beay ankf nf tha haryest conts.
It tool 750 pondoys of lobour to L:;-vuu} tha wmm;“u
the wage for ¥75 mandays of lalour nt m ﬂ.tn ﬂ.' Ty 10 our ponday.

Sk



- Pl
Lobour coat pold by londe-cuicrs o s 53750 « = s ¢ « «(E)

In total, 350 ode of wolanscs was produced which was pold at tho rate
of Tx. 175 per ud. Also thoy sold T,9,000 wrth of soediing,

hﬂﬁtﬂu-h.‘?ﬂ.iﬁﬂ, . litlll_‘_:r_J
.M'lm.i.ﬁ. 35.125-.- P :{ﬂ‘,

Thoy ropaid tho lomn to HRAC,
hw o lm - ﬁ.E.Eﬂ- 4 ® & ® = = B -{ﬂ]‘
Groupes not incooo = Gel = {hﬁ-ri] = ﬁ-i 31"1?-51

Then roup caved Th. 10,000 froc toeir _i.nnn:l and oventually ifimwestod
it ip pugsrcance cultivation dur:ias tho noxt rabi soapon, Tho oxteat of

isvestible surplus was spectacular which ancunted te 414 of their incou..

3.4 Juto Cultivation.

Villago: Puran Daichal,

llaue of tho group: Puran Baichal Sranciibi Krishak Ssoity.
Ho. of pomhara: 20

Schomo: Jute cultivatiosa,

The cegsbers of the group did not takc azy loan froa BUAC, Tho oowly
formed growp had boen strivisg to accusulate capital througn individual
subscr{ption of Tk.2. por sonth. To expedite the forwation of capital,
thoy barvestsd 3 agros of khoseri im Arpil/May, 1978 and eornod Ti,360 -
froa a landeovnor. Then thoy sharocropped in 0,62 agre of lund frou the
locel hadrooe in Hay,78 to grow jutc. Their cash expeasos vore as
follows:

Bgoed { 3 1lba ) = Te. 13.50

Lovelling of lasd = T:, 22,00

(paid to Lired labowr )

Pont of plough & bullock = Tk, 30,00

Chorical fortiliser = T:. 71.00

Total cost: Tk, 13‘&% T A I '“'-{u-



-5 a
~1) other worko wore perforacd by tho coubars of the Eroubs

Thoy harvostod 6 =is. 15 ==5. of jute froa tho land and pold it at
the rato of Tk, 140 por od,

Revouua: Juts = T, 89..%
Jute Stick = 280,00
Toted rowemue = The 107250 ¢ o 0y 0 0 0. W(B)

ﬁnf!mﬁmltdtnﬂgnraﬂtﬂm.
The sharg of the gromps 3 B

nﬁ. 5“-25.-.-- m---"ﬁi

I-timumduﬁlm-ﬂ—llﬂ-*ﬂ-?-ﬁ

They reinvostod tho wholo incomo inm lease of land and cultivation
of rabi srops subs.quoctlie

3.5t Pototo Cultivatios.

Yillage: Char Hatta,

Rane of the group: Purbazare K.5.3,
¥o, of owobars: 20

Scheoo: Potato cultivation

Tho mushors of the goup berrowad Tks2,800 for one yoar. !Iln:'
firgt mﬂmmi in 0427 acra .nr lacd ju Sopteaber, 1973, Tho laond was
ownod by two oeobors of tin samo group. It was asrscd taast land-ownors
would boar 51}} of nnn-].nm coats and would got E}ﬁﬂ the hoarwvostod

erop. Cash oxpeasos of the shezc arc:

Scod | 6 ods.) = Th, 750.00
Chosical fertiliser Tk. 143,50
Baskot ( 3 )} = Th. 12,00
Jute bag { 1) = TR, 3,50

htﬂﬂ#uﬁﬂluﬂ*mnﬂﬂ---..-----{ﬂ‘
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i

They Burwwetcd 38 odg of potsto ia Decosber,?B{oguivalent to 140,75 mds.
per acte) . Tho rroductivity was satisfaciory couparsd to AvoYRie por acra
Yield of 2,05 uds. in Hooikgan) (BiC: Hanikges i_.ﬁiqu}t?::-u. Inuunn &
Assat Survey 1977, Dacsca, 1978, 3. 59).

Thoy sold the produce at rotes ranging from Tk, 50 to Tk. 60 per md.
HewoBus = Ths 2902,50. » o » s o o » o1B)
#gt incons of the group = ¥ (B-A)

= Te. 596.75

The wiola iycont wig maved and Treinweatod in ﬁbﬂgﬁnt azricultural
activitica, o

- 328t Zhosari sud Paddy Cultiv .Dion.
\

Yillags: Dhpliis

Bace of thgy proup Dhalai X.5.8.

lio. of noihers: 16

Sehede: RKhusari & m'mtiuﬂm

The group berrowsd Th,6,275 freu BUAC in late!77, Thoy leassd in
1,32 coram of triplo eropped lasd far five yosrs with T:.h,000, Thoy
e R S Iag T TABL Mckecn, TTP00E. Ty had e parehans 2 nda
of s00d. hey taonsclyes vorked in 3o lamd ang barvostod 16 vds, of
Kbesmri. |

Coat: :
Sood = TRa2,00. 0 o o v o pve (A)
{ T, 100 por ud, )

duvoano
Shosori = Tk 1376

{ Tk. 36 por ud, )
By Produat (straw) = Bes 200
votal revenud = THe 1,870 o o o ¢ o o ¢ « ofB)

[2%
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o ﬁnld POr acTo suens to bo sctisfootary which is 12.12.mds. apainat
thot of 5.99 oda. in Healkgaa) (Ibids p.51 ).

Then thoy grov sus and asen paddy together in 0,32 acro and transg
plaated asan ia 1 aceo. The Suwdzet position of the crops ara :

c. Aus/Anan:
Coot: Becd (15 me0rs ) = The 85 ¢ ¢ ¢ 2 « = » » (O)
S -{,'&.13}”‘.);
Ticld: Aus = 1 =d, 20 poar.
Lsan = & 0d, =

Total ravonuo = Th, 550 ( 3%, W00 pov Ode ) o o o « = of(D)

th'lmll.ﬂHﬂ;llI ,
Cont: Soed { 1 8d. 5 800re) o o s s s 0. 4 oe s (D)
.. 135 ( YH. 120 por wde } |
3i0ld = 17 mds. ‘i“ﬁlrl-. of pa-:td:.# ‘
devopua: Paddy = Th, 1710 ( Tk .00 per oda. )
Strov = T, 100

hm rnmuﬂ -iﬁz_‘jﬂﬁﬂ. # B % OB.W OB M 4 & 8 8 B W -t-r]

The mﬁa&ihmlﬂmpﬂuu throughout the operation, They

hed “-m ™. %,000 ll reat of land for five years which was equivalanmt
. - 1 i : ' ' ;

to Th. 000 pur yuor ( for threc soasons ).

OEE

mﬁtHMI'-h'mithibliﬁi tlf:!{u]

ﬂn;hmnfﬂlpwp-hhr-{%ﬁﬂi{lﬁmthHmtn:E
iatercst to be paid at the tioce of rebowery of the loan, Pert of
t30 loan im y«t to bu rocoverod nod hence, thc exzct anount of

-

interost could wot céb ‘sokimtited ).

‘I ﬂi 2-. Eﬁ-
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The proup presoerved 2 nds, of khossri ( worth Th. 122) ap sood, ileo
they saved Th, 505 ia cxah, Total vilue of savwings smounted to Tk.777 which
was 2943 of thuir wek ineciw. Tho rist of tho iscous wan Gistributod among
e _ b T

J7: Drvirstion.

Villaze: Jaira

Maoy oi the srewp: Jeira Naltiperpose K.8.5,
do. of bozburs: 23

Schomas Izvipgation.

A& r

¥tis is 2 novel kind of schous that has prowed cotorsially mrofizuile,
The sroun Lired ths lognl dgop tuba-woell froa ﬁnmﬂ:ﬂwﬁ.ﬂ&
water to irvigste 40 2epus of mﬂﬁmdhzjﬂhm&ﬂmm
village durisg tho winter, 1977-78. Also they mm}mm-tm
. N L S an

]

]
PR

4 managing cooRittas of 25 Jcabure was forsed to rua tBo echong of
wbich 12 nembers wore seloctod froo land-ownars, 13 mosbors ropressatod
ﬁnmﬂmwmmmsﬂ-ltmw&ﬂtﬂmp
mmmummﬂmsmmm,mmmu
"nnﬂﬂaﬂum 1tumhhmmrhmtﬂ1mmﬂmmntn
lttmrtlmm, zﬁqttutﬂﬂwmmlﬁmuthtmuﬂnunﬂittﬂ
apd tic rost to land-ownors. The return tg the comsdttes, thea, would
bo divided into 25 sharos of which 12 would 7o to the proup, alig-tacaho

POSET Toé Siser TU tof Fipresentat inss aeshduil ofeland. wmcrs, Tha operation
of thy schoiiv who ag followns
ssount of loan from BUAC = TH. 15,000
« Labour cost: Comgtructisa of cagal (750 meadays) = Tk,7,500
mﬂmmmmzmﬂtnﬁnmm-mmm
Hervosting and threshiag {150 mandays) = Th. 1,500
Potal cost ( labour )= T.14,000, o o = s = - » o (4]

M

Cost borie Dy lond-ownors = 2. = = T7,000, « &+ o « « #(B)
/29.
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b. Hen-lsbour eestt Fuel = Tke 10,800 .
ot of tubo-woll = TR, 1,200 1
Total cont { nofelabour)ITR.12,000. + o o o = « « o{C}
cont borne by the croupiThe 5,000. o « w v s & = «1D)

"""""

1,000 ods of piddy. The zroup's ghare woas:
12ﬂv|’;"ﬂ.1l. ﬂl:m_!ﬁl.m'-m.IlllI-lfl-lltn}

Shere of wanaser = 10 ad. of poddy
inlm.l-l."lt.-iiiilltr}

1

Incotse ceoruad 0 the rrotp: Beldsl = D
= T.11,920 { minus the n: mt of intorest )

Thay wore schoduled to repay tho loan by Septasher, 1978. But thoy
f2iled te repey it in duo bind. Ie copswltition with BUAL wtaff, tioy
kept the rovomue (E) with thep 2o fnvost it durin~w tho noxt winter,.

Durins thoe winter 1978.79, they nsain oobapked on the same sohomo

ﬂty 'gn uﬁ;:; 1end, e udgot porition was aa follows:
8. Lobonr cost: Canal cxeawvation & rn-umﬁt_inn = Th.2,000
Sslary of driver & Chavkifore = Tk 5,000
Harvosting & throshing = The 2,000
Totol cost » T, 9,000 & v 4 2 2 s o s . (A
Lont borme by lond-owners = % o
« THB,5000 o o o o (D)
b, Non-lohour sootst
Rent of tubewwoll = Tk.1,200
Fuol - T, 11,960
Total cost . Ty M0 e e N
Cost Borne by the group = 3. ©

S R SR
. m‘



e, T

Total ¥isld = 1,600 nds, of poddy
The ehore of m,mﬁ“”ﬂ- :
e oaon o » Do 18,250 [ o095 por od, Yo « o « » ()

[

Shy sy of PR Yanaar & 16 ki
l‘ﬂ:-".ﬂ. '_-..'.‘f. & A W & m Itﬂ

Inesta ancrusd to the -youp = BaBFuD WL - e

m T.17,680 { minus the ausount of
intmlﬂ-----. - ¥

This times, the barvont was botitor ond thoe aeret poiece of nxddy
wan highor. The schowmo bopane profitabls and the total lean wea romaid.

3e8: Purg Moking

Tillape: [alsd, S ,
Hoae of tho group: Dhalai Wehila Saodty,
ilne of Dosbera: 12 |
Schooe: huri sukiogs

The group rocoived T,3,000 fros DuAC ae loan in July, 1978, ond
stortod working in throo teans, Zach tonm eonaisted of four Doubors. Thoy
uscd thrao dhekis { husiher ), ome by sach toen.

hu:ﬁd to buy prddy fres the lecol ocoarkets Firast, sodd; was

sotkod oud Boilod, Then it was driod xnd huavod. Nusked rico was figed
in a pan. The whole operation for a mingloe cyels ( from sonliing to
frying) sermclly todes five dayw, thodgh all the stageg of opuration
est be done sizultapoounly with seporste guontitios of paddy. ,

The opoerotipmel routine is as f;ihn: - -

1xt dayy Sosking of poddy
Znd * 1 PefldiXing * ®
3¢ ™ ¢ Dryleg * ®°
hth * ¢ Husking ™ ¥
Sth © |mmlqngiyg}

/3t
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Fearod mnd theo woomp somooresd teoatinued fo reor it. .

Cost { 15 colvus ) = The 70500 o o o o o o o o o(8)

o BB anihd i .
Cost of 1h colves m TH.7,000 o v o o & » « = o o (B =
Salo price of T calvens = Pk 14,818, . . . . 4 « (C}

They ropaid tho loan to BAAC aftor a lapso of fow months frob tho
sohudulsd date of repeysust, siace, thoy bad oo waiting for & highor
W3rLet sTics for calves. Gt L, WOB

dugunt of intorcst ow lo3a = The 1,136 o+ o & & » (3)
Hﬂtum-ﬁ-MI-ﬁ.ﬁ.ﬁ?ﬂ- a ® =8 3 s 8 ¥

50% of not incont was distributod owong tho uesbars of the :woup
" squally ond tho rost wms Sovud iu tho group fund,

2103 Fisciculturg

Villago: Aurangabad
Hang of the proup; durangebod Pallicy Unooyon Ssmity ond
Aurangabed Rokila Samity (Joizt Venturw)
Ho. of Moubirs: fialo = 26 |
Femolu w 15
Total = 39
Jehaunas Fiycioulturo

Thcy sterted fish rearing in o tank withis the villago in Aupust,

1978, drriior, lond of thoe task was loasud ia by BRAC for 15 yoors froa
four owoers to haolp mmmi;“nhﬁmm. & tagk wos -
axcovated on tho lapd in carly'73d with the holp of wolunotary labour

 Irom groups to Eﬂﬂ mﬂ the remainder paid by AlAC. The tenancy condition
of longo includoed l_:'i.._"ﬂ.'lnhﬁrd of incods froo the tank tﬂl'll-ﬂ ~iven to

E}

lind ownirse .



Tho cgobers of zroups startad th-.l.r schoss with their ml capital
which they formed through {ndividu:l luhlﬂ'ipthn nt Tk.2 por month, Their
oaslh oxpeusas ip the schone woere os followa:

Fis\ frics (3,000) = Tk, 469

Husk (2 wda.) = Tk, 125

iioe (30 sre.} = Tk, 60

04l ccke { 1 sd.) = Tk, 83

Chanicsl fertiliser = Tk, 20 .

Total expeascs . * Ty 757 « o« » o » +{(A)

(Fialh fries are of rui, katla and
arizel varitiss)

Also they applisd poie quentity of cow=dumr froo their nwn stock. They
have mot yct started selling fiea Ircw tho tank. However, they oxpect
A revonus of Tk, %,000 fron thei:r stock in the tank,

el Loardine,

Village: Dhalai & Shorupoi

Nome of thoe groun: Veaver Co-operctive Society
Ho, of menbora: 10

Schono: Joaving.

Ths sroup has 10 bundlooks, one ownsd by each Becher. They rocoived
a loan of T:.7,500 froo BuAC in Lareh, 1979, The loan was mostly usad
to buy cottoa yorm. Thoy wave odlr spri and lllllﬂi and oell %o locxl
perclants at a wholesals price. |

Weaviny is purely & housebold octivity whore one can weaves and
norually two otiers help hio by perforuing othar subsidiary works { pro-woaving?.
Usuolly child f-uily lobowr is utiliced . this rospects



e

¥ length of 2agabiof EnseTies

gest of cotton yars { 40 amt} = Thy OF

gcle prinn = Tk, 30
liet ineone = Tk, EE

= T2. 13 ;pur mv

& len gtk of % luncdos inwolwe:
nost of ctton yorn { B0 count) = Tk, 85

Darley, etc, : o= e §°
Total gost = The 90
Belo grice = T. 8
Het incooe = th. S8

= The tha50-por lﬂﬂﬂl R

Coe weavar with sverege o ﬁlmdhtmtrntunﬂ:mm.
2 saries and & luncgiea in ooe and twa dultlmtﬁﬂlh

T . -

3.12: Bidd lokiag

Villoio: Barangakhola _

Rany of the group: mﬁi Hohilo Samity
¥o, of occubors: 17

Sousne: Pidi paking

o m ﬂﬂiﬂﬂ. a 1on3 of 46,000 18 snptnuhnr-'ﬂ and another
loas of TK.2,100 ia onﬂhr.lw. Tucy wore trained by 2 local expert
in pidi oaking for two gontha { March - Apr31’78)e & large muount wun
smpent in procuring licepes, saking blosk for pristing of packaso and
advertiseueat,

Till wid=78 thoy m been unﬁus.-ﬂn,, thu preparato:y ;mun Buring
thosze noatha, thu:- mrmd suck locses due to thelr poor advertisecest
policy cad inndoguatc oarket kiowlcdsu. The blodk, a sophisticated sna
urbza omo, proved uspopular among conguoers. At that gise, the future of

/3%
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the schene bosune uncertain. But (CLC staff had beon striviag.a. lot to
sugage those wones in sech & wventure which wight be a remqular souroe of
income to themw, If they would becote succasaful.

Puring Xay-Tina, 1978, they rocelvod scther loas of T.6,700 fros
=2AC to coustruct thueir own foctory. They built a tin-shod siructore for
the purpoms,. Since, July, 1978, ticy had besn working more oF legs
ragilerly. Two male parsons fron tha e villess with similar
wociomacosoaic background belp thiw 4n thoir work: vae in sansigmont of
production, asd the other ia ma:luting, To improve the wode of sdyertissuest,
thoy ha e besn using seell posters isatued of strest corner westiags which
thay followod varlier. Theugh thoir geale of production is too paall, tho
whole preduction is marketed succossfiuily.

Que wouan eaa aoke 1,000 ~ticks of bidi o day inm her lisgurs hours,
To make 1,000 bidiy following costs are iavalved,

1000 pisces of rolling paper” = TKe 5.00

h0 pivcos peckaging paper o om The 2035

1 87, Balwam : = The 7.60 .

Porfuse = T D35

Excisn | = Tk. 8,00

Bale price of 1000 bidi = The28.00

Hot iscome T, 4,50 wiich is Sistributed

ia the following mamncr

Yozen lobourer - T 2.50

¥alo Associatos w Tk, 1400

Bavings = Tk 1.00

Thore is & meriwt for large scals production of bidi in that
zroz. dowever, thoy have attaiucd 3 capacity of produciag only
2,004,000 aticks of bidl per woath. "



S¥BR: Block Printiog

Hapg of the zroup: Hanikganj Shebika Samity..
Hos of ooubers : 10

Bchetic ; Block Frinting.

T™he wewbers of the group have come fros diffaront villages of
Manikgenis They kod been working with thoir rocpoctive groups as heoalth
workor and functional odusation teachor. To earn their subalstence thvough
productive usans they formed a gooperative in sarly*78. Firat, five womsn
recoived training im block printing froo 2 local trainer for two months.
‘Tha oxponses of training and othor nocessary aquipaenta were borne with
ths bolp of a grant given by BuUll,

In Docember, 1978, thoy borrowed Tk.1,000 from BRAC, One of them
was sant to Iodia for advanced wraining in Fobruszry, 1979. Hor training
expenses were boroo by the UNICEF through Karika, a sarketing contre of
rural cralts in Dacea, Back froam Iadia, she trained 10 woman including
those wio woere trained carlier. The scale of work is still limited and
the product is sainly beiag varkotad at a rural craft ceatre in Dacca
called "larong¥, spoasored by BRAC,

At proscat, tho work is goin; on rogmlarly, With woodan bloek, they
print bodsheot ond hh;.d cloth, i: psrticular. The profitibility position °
is dopicted bolow: ..

.h Binzle bﬂd—ﬁ;nt:

Cogta: Harkim cloth = Tke 37,00
m-u'. = Tk, 10,00
Laundey s The 2.00
Eﬂﬂl‘. = Tke 1.50
Sy ml B

Total k. ﬂ-m
Bale F’-H = Th. Eﬂhm
Hot ingoue = Tk, 12,00



e T .
be Round table sloth { with G-uapkina):

Cost: Markin gloth: * TPl
mn_« Wi T = ﬂp -ﬂlm;’
-w s o ':"-'-..: ﬁl'-.:'l"‘m-”
& morkoting m Mo (08D
Totel costs » Foe J7.00
Sale price = TK.120.70
Hﬁt iﬂn“"" - T"- ‘!t.. z"lm

One suillcd womom can priui 3 Yedeshoets apd two talilo sloths.
{ with nopkics ) & day if tho design of tho blogk is aisple..

The schoewo peaps to be hishly srofitable one. dlmo, investuont-
4
incomc ratio ia highly lucrntivs,

At presont, there ore four akilled wosan ageng thous I'rlﬂnru_.llr.
iocous had beon distributed suony thes ogually, How, averyeng hptt.tu
hor- sbare sgcordiag to Ler work.

Pph: Erigulturo

Villazo: Choander Char

Rome -:L' tic group: Srucaijibi jwuiia .R:-ﬂtr
Ho. of workePss 7 |

Suheng: i:‘.'rinm.'i.tm.

miﬂmmwinmmrﬂﬂm=ﬂhahmr.
1978, BEIAC gupplicd thea 7 charta ( iﬂnpmu l;rl.ﬂmins uhanli. One wooon
work with o chorka assistod by o3g urtlquaﬂurmm.mﬁnlm
supplion engs for ggeoon (shenth of insagt in chrysalis stoge) roaring
ot hous. Seods of wyaresdn ( ecopter: a nt.;utm at aulborry) are also

- gupplicd by DUAC for plastation., Varsnd: leaf io tho food of the silk
VaTTle

The rdoring of coscon tokes a cryely of A5 diys, Thoy uae 3 self

wade ntmntﬂuﬂrmwhﬂﬂtsslmbﬂatnnltﬁ; Vervada loaf
/38,
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is given to woras, those dovoelop frow agza, thrice 2 day, At tho end of
the ¢ycle, coccoas -~re brought to BEAC office axd nttnr nocussary yrodesain
thay are pont back to tho group for spinning. Hanks of spun thread are
sold to the ericulture forw run by Bilk Boord of the povernnest at
Jaidovpur, Dacss thrnugh* BHAC, The production by ths group during
Janesry = Juse, '79 iia shioun Golows ’

T 1§ Wo, of Lonka " Ho. of charks § Prodmction

Honth : uced. r ration : r chirka
January - R 2 27
Fobruury 177 & ?ﬁ
March 381 7 5
Aprili h37 7 - 62
bay 241 7 70
Juna 700 7 100

a3

‘e table demonotratos that tho skill and intonsity of work has
beon noviog in @ nogitivo diroction. But they arc yot to sttain tue
capaeity to roor gufficiumt auaber of silitworts for their uniatorruptod
soployaant,

It ig rovealed frou discussion with soenbors of tho zrowp that one

wowsan dlen the voluse of work aa ffullmm:

WWWT .
L__gnt o, ) ;. hanks por 1 ! of ony hankc 1  loverus

%0 - T%. 0.80 The 8400

50 Bt e M, 1,00 Tke 8.00

80 - ? ke 1420 e, 8.40

FY prnnant.:'thn havo boeon oootly preducing hn.n!ul of 60 count.
Yith respect to their wolune of work in June, 1979, thoy hrvy huen
sble to utilise only ¥2% of thuir capacity. In order, to ?tiiinn thoir
capacity to the full «xtoat, they will bavo te raar about 1?.::00 ailikvors

/39
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por cyclu. Bowaver, they have now attained the sapacity to rear 4,000 wors,
2,000 by cach membor of the group.

Mmmmdmnmmnpﬂuﬂmﬂnma-uﬂm
Each bank of B0 cownt is acld ai T2.1.20 and HRAC pays th.nnn:.*l.nunnl:
The rest of tho suount(Th. 0,203 taken by BiAC.

he APPUISL

TRl O W

%13 Ispact

BilaCts coonouic ﬂpwt pRgraig, mparficiclly, Hﬂ.ﬁut Inmn.-in;
capcarn for rural powvarty. The mgaitude of this wrtr h, hnmnr.

Jarze that aven if nll uhmn wove hirhly succoasful, wo ni;nuiml
iopact can bu oxpégtod u the siart rus, lHowewir, soaw rosultant features

pey bo mentioned Buro to have 2 dicllow idoa about the progromce in
retrosmiot.

he2s Soving & Investoent

Thore are two sspocts of armloymoent, its inpact oo ﬁnmt
wonsunption and ity impnot on Iowstoont ( f.0., futurc mnn:rtm 1e
e oxteat of savinge and inwostaat by groups freo thoir iaenoo rovesls
tolr dntnrnin:tinn to give roladive weights for the future conaunytion
atrocn wiich sesns to be & pomitive attituds tounrds davolopuiont,

b:3:  Spoatsacous Colloctiviss

Fforvation of cooporotive -n:lntlut‘f«w-nd vith JdAC‘'s coonouic
supHort prorrasss hos beoa producimp the reguired fargost to uphsld tho
mirit of eollootivign., This imducyd oany discdvontaged groupo.te go for
eclluoetivo sconocic activitirs without 23AL's fisoncisl assistangd.
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