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Chilpier 1 

• V111st p·o11ulirtiof1 
• L:Ow'·lheracy rate 

Ba~glade$l'l.iS a c::ountry wl!li.!l v~.t !JOP.ulatiOo. Mosl'riiCttnl· p 995) .povemmem !lgutes Sh'P:H.' a popUla1lon 
618 t20 mll~llri In il!9~ f?.ari~ladaiil:i·w'aS' reported to lanK i15th ot t31 ·OOUtl!rles Jtdts l~eracy fa!li; Wfltl 

··q.nly .. one llvl'll 61 ih~· over ' tt:uf·a,ge· ol- f5 ·ahle .to i'e'ad ot Wlfte. 0\ietall lit&taey fate 1$ 1es$ than 35%' 
(sou~:' E!angladesl,ll?bpulation Census; 1991f Ofrutal women. tlS' per cent, are .illiierat~1 and :among the· 
poorll$1 one 1h!!'d1.mitet,ae)"ls p'l'obablll tlnhterslil. ' . . . ( 

1.2i'The Primar;ySchoel.system 

~ Govemmenhun 
• .Five year. cycie 
•.:&-~0 age group 

The pfli1.latY .sct)OCI· sys.tem in 'Bangladesh i& ffi!E!,and pre,d'Ofllii:larttly gove'tru:r.tent. (tJrl. l"rimary . .ed1Jci,tlori 
c.onsfs\s of a. live Y,ear cy~ Jof::the, ~ 1 0 }'~rli,a~·~: lt,(JimiJEIJY ~ 99.5);1s r()ai:te up of8J?pro~lnf'\!f!ly 
56,00&·schoc>!s·witli 2,40;0.QO·teacner.s:to.ocater to 8ll ~st~q~afe.c!·"t7':5 mmloo sc!l.ool a-ge chlidref\. Norma"Y· 
pri~ .schoolS .~me ln1WO. sliti:ts : .:o.ne ~filfi t9i G~dlis' \~~d !i, lor .~ hotlts, ~d· a. ~B®nd~ J~iff f~; 
Gta.de&· 111 ·~ Y f.or~$· 1~ hours ... The average ~®1: S!Ze Is, ?f!Q st~d!Jrftli. On '" .av~rage;jl)ere 16 .orie' 
reache'tlor ~ stll~~rri§. anti ~'h:S·~.rvi1;9t for·twentY·\aai*'leis. 

Enrolment,.oi;lly .giVt~s th.il.breadest·otitliti'e of tl)<l 'scil'IOOI'shuil\liih,:Of\fY.· DI:IB·lrl rout chlldreri In fact re&cha!l 
~~. v ~~· M'ci(BCWer, ~~,ut:29•,t,; of child~ eJ:ltl!hed in P.rlrnttfY s4.,eol!l aril ~lma~ to ~ un'i:!et or 
ovei.:a~, U.!ider>age cnlldr,tfn form mil unofficili-1 · bllbY' cia~· who·ate senf to' ~nQOI with order sibiirig~·as 
B'form of .dijy·dl~ :(BIOS: Uf>E Fl~p.ort '1: 9861: . . .. . . . . 

Aroutld hall.o1: IIJl droP.QU!Ji·fa.J<~ place In tne fi)'St y~ ·Of. 5¢l'IOOI •• wti~til~ futility, 9ost and lrt~~VB.ncl! :of 
e®eatl\:in ~ll¢ ~.tlt~ liOth srudenm·!iJl!! ~iS. Nofmoi:e:lt-lan 35% 'or &n sctiool ct111dren pa$S 
ihfi prirriarY, .~sje,.Of1hiS, a llt!ie'-over 8·1hi!d:oi•ttfft·Chiltlreh actlieve ba$lc·lf;arnifig competenciiis·(reildirig, 
·writing;· nurrieracy: and .ful)c!!dnal' skills}. (Soutce~ UNICEF' '1-1193). TOO situation· of susces:sful female 
coli'JpletiOhotJ)rimary schoor:is eveo:'tower. 

1.3 Problems · 

• 1.4:>w ·retenUon. 
• High dr.op out 
• LOw coliipletion 

-
lJn<ier-fundeil.:and ~giected pnor'toine. lnd~nc!ence.oiBanglild!!$!, fn·j971·, the. pilmaiy soh!JQl ~tem 
has-~ expe~~g. ·~ numb.!lt of exliemely se)ious pn)blems llilliling the. qliall1y ·of e_d.~tlon ln. 11)e 
tryiif!>rey o(J1rimaay .scnoO!s. ·~nee ~pend~.~. 'tl1e .~to.~n .61 aJ)•e(luea:!Iofial .lnstit1,illohS tO.Ok 
$W!iy· lhdlv)d~ OW)ll(ni)lfP, bf, ~irimaty SChOOis.;al)tl, )YjtH if lilly iRVOlvenfeOI' Coi!llminlti.~l!. ~ad. over ,'~he 
mana~n) .pr M~~~.lind ln me ~p~tfon 0.1 tl19lr c.hll~tello 
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UNICEF .estimates that .in 199'2, oUt .of i7 rnilfion 6•:fO·year o.ld cnndren, only 4 mnnon children completed' 
P.nmllr.y .e.d~;~e"tfon and 13 mflff<>n chirdren•w&re eittJer not enrolled or had. dropped out, and need'ed to be 
provtded with oompiementery .nen4orri:te1 edUClllflQn. 

• 
G.lea.rl)i, there··ls a problem of aeoll$s as milli9ns of chRdren are sl)ll ou1 of school with. low achievement 
revelS. The prol)l'!fli Is not SQ miloti tl'la&(!uafe- nu~r of ~hop!$ ~s poor pla)1n1ng .al')d poor. 
management ol the -exii;jfng scho,Cils. <lJn&. pf'9blfim ~ lfri~Ei!l to ariQ)i)~r an~ aifa~ ·edu):~tlonaj PTO'CeSo;:es 
a! ~very (evei ~suttfn,g In the ova~! low ql,iallty, loW aclife'fe~riiS:an.d low completion rn .prim~ry schools. 

1 .:3. 1 Ca~ or !he pro'bllt!l!S 

Chtl.drert-lia~e: ID"t~acnl·ev,arneryts im'd ~.i:Oi:>:O.in In' hlige numbef!>'a§ a r~ult¢ m.any, faci.ors: These may be. 
r:ate·gotized as Sohool lj!fpendfrrrt·a:nd ln.clePI!Ilderu:c;liuses: 

School Dependant ca.uses: 

ScliOOis ate g~n·el'l\11YI>6orly: equipped wlth over crowded cia~. Commonltll'f~ teacller.pupU :ratio~ 
u hlgl1as 1160. ThiS over buf9eriS ti:JE! teacl'ler and. dOes nOt alloW the teacher !O pay l!'ldil;f~ual Bllentlpri 
ro l&amets. Oifffcurt woll.<Jng e.nvftonmentlesd's.' to low teacher moral. Lai:l( of. inJerest and pri({~ in :iheir 
wort< "Cte'II!S:s a .Sl!nse of · allenatlon bGtwllj!n P.UPil lind IMtiher ;eguijfng, ln lfle un ot ·corponil 
P,un~hmenl, hjgtl. 1each8f iind: pup if aps~nteelsm o/.(tf low. cantlict tifn.e. ('Th':er~ aif~rs· 'to b,il a 
u.niife:rs&l con&ensus that the lan.gth· of th'e sqi)bol y~r decides 'how much a child C!lli learn. In 
Slu)g1atfeSh, the- average fn$ttl.lctlon hours par year is only 444 houis' compoued io750·1i0urs .lh· Sri 'Lanl<li 
aild Philippines; 1.100 i)ours In indonesia and 1,235 h~>urs ln Ctitn11- fSoilree: ONiCEF, 199S), 

' 

Primary school scrper\<iS;OI'S each, (1\Sslsta{lt:Tliana: education officers) superVIse 20 primary school 'lin ell 
ave·rage;. ~ering· large arid oftel'l difficult dlstance.s: Jl!ii tra:!\$portatlon ·ls"ptoVfded -to tliell). 'Supervision 61 
$Clloois 1$ 'therefore lrre"gv:tarand 'management of $l:I10olis· sl!'ck. 

bldependentcauses 

Uke any.stsle run programme, .scnool$.also siJifer from. the lack of accountability to the communlty"it 
,serves: .In the. absence of active: parents-teacher forums,· there is .litife exchang~ ~f infor:mslion ot e.mpathy 
beiween school stall omd guardians. T!ie most vulnerable· gro~ ate students .!.rom poor.er femifies arid 
8$pec'ially gitls once, the· cQSt of education becomes· apparent to parents,. ·(school uniform, ·stationery 
purchase, casual donatlol'ls· e~.). 'The 'financial icnpnc:aiions of .scliOOliT\9 .beeoJ'r)es even gr~ater whlln 
poor.~raod· lllkerate .. parentS teariZe. that children. wUI Mt succeed without the help of .prfv.llta,tt.lltion ·as· so. 
little is tauglit .. ln.$Chocih 

High tanutle· ~rop-out resul1s from non-communlcalldn of certain 'cutiural values whiciJ- ~retrts hol.d as 
lmi:ro').i!nl fo.rthe..secullly and protection of their dau9hlla.rs .. 'fhe predominantly male teaching· iltaff' at 
s.c;hoo~ and often ·!he t(l$tance of school from lt\e chliel's. home ·dlscowa.ga parents from .sendfng l,hel'r 
datightets to ·sr~ool. ih6Se .sentlm~.n\S,·aJ:Id fee~ ot the communiiy .are rarely diScussed at the ScCh!lOI 
le•el .!inrJ:tt:Ki'felo'ff!, hardly evaraddl'l\s~ed. 

As. men)loned sbQve, ch1\dren .g'enef!llly rec::eivl!. cpnstile~le ~trt ol boine work $lhce very little .Is 
d'one dUrlrig, scliO'ol i:'IQ.U.rs. aui as ino~ rural P~trehi$ llte Illiterate, th~ -ate.- hot able io aSsiS\ their 
ofiif~n itl thelr woik. ~osl ~uroJ famllliiS are a!&p Mt ~le to proYfd~ pn'-'!iti! tutors IQ.r Th!!fr chHdren for 
firi'alit;ialll!ilso'ns, he~~the:oh.\Y sciiirtlim ·~s often !o'·with'dmw·1tfe c)'lfld·fi;J/11 ihu'Oilool. 



t.4. Goyei'nRJitllt Plans-!lnd 'f'rogninimes: 

• Unlvwsal Pr)tnaty EdLicatlolj 
• Cl>t11pillsory Primacy Education 
~Education·. For All 

Acoordlna io the· Constitution of the P!!ople:s Republic of· Bangladesh, providiog eduGalioR to ail itS citizen 
Is ooe of the 'lundamemal -esponsibilities of the· sla.te. The . Stale. is aiso eo!111tful,tlonally b.ound to ~) 
es:abllsb a" unHorm, mass ·oriented and <~nlvet.s$1 system ot .edueatlon; b) ext"'nd tree and compuls.ory 
pritnacy education.to ali eh11dren:·a:n(!.q rl!mo;\le iliffemcy Within a detefltlined time. 

' 

·s~ the ~;0ur1fry's indepeJidencl! in 1·971 . the ... siate he,;; recpgnli~ R&Qple p()Wer; particilla'tly 111;!\ of 
WQmen, in ·orin!iln~t al)O.t1l· st('(Jctural cihaneeS. to ;il;,flieve .eeonotT\Ii: l),tOYith, It l'ega<ds ed~!l'licn as tne 
sln(jlemosi il.$Sliilt!~rpfe;requlsiie tor.:ensuilng ~.U~)e d.ev.elo~menl a<ld ·loY pf9rnotlrig qilali!Y. c;il human 
~u~. f\ttnOugh Ute·r<~cy an,d educatJo.ii lor 'both !loy$ and .gir;rs,:~·'1tii,J~fly im!Xlrlafl\, gi'rls ~duc~ticin 
has ~p!ici.af ~nefrts •. Female <ntaracy ~ not on!Y an indi~or of hlgt>er ·soCial $latus for w.omel), ilutit .i$ 
$D. 11 yattl $li'* tot ·m'easu~ng till! a.llJIIty "' a nation, as tel how .~ Its, 1:8$Ql.ircrs c8il be inbt»l!zed 
1?W?rds s~l tra~o,rrnatioil. w~n, ce>~lti:ltl'l!l. ~ .o't·ll:i~ pefspn PoWer in eanq~a~ll·. a~ a vM~ 
reseryoTr .oi ·?-OientiaJ hllmat:l C;!p~ fol)'lia_!lon .. They fOrRJ the fa~e$1. 81\tf lt)e . moSt forrr\ldable for.te fo< 

·at~ainlng nl\11or\ill. o!i{eet!V~ o1· pOI(erty a!lelilatioit arid emf:)¢warment. 

Since lnd~f~l'\(lenca·ln 1971., 1he Govemmerit ql f3:anglad&Sh·'haS ·gl\fen high pnoftty to··the princiPle of 
'Urilvers;al ~rlm,a,Y Education and ·apult l~ei'llcy ' and has Introduced rnaiiY p~ogress!Ve poQcles ttl 
overcf511!ii' ili,e'Jiroblenis limiting prtiflary edui:atiQn. .. . . . 

tn 1990, ·the Compul$oty· Primary Education. Act was. passed. It introduced compulsory primary 
e.ducaf]o(l for.the"fi!St tflJ'le 'lh as 'thanes from 1992. Tcr er'K:OUi1\9l! 'eduesfion ·of girts-. tree 'education wtiS 
a!'s.o e)(t~nded for TtJral Qlrl!IC'covet!ng prlllial)t and HiQ.h $Ct\OOI up to c;~ass· Viii. . . 

The. commltmeni has be<!n turtber st~erigtbened with Banglack!sh's pertlC1pa!lon ln the-WorlcH:.oofe.rance· 
on Education ·for Ail. held Jn.Jomtlen, ihaitaoo in March 1'1100 a.nd the Worid Summit on Children held in 
,Ne:w. York tn September 1'990. :Sangladesh Is also commit:li!d'IC> Implementing· the summit Dedaretion on 
cducaiiOn for All Of Nine HiQh Populatioli ·oeveiopblg.'Clpuntrtll$liekj in .Delhl 'lr1 ~~mber .i-993. fie~ 
during 1~ period. 199o,2Qoe. Com.pl!lsory: Primary Edu()l)!ion Is. bdhg lhttodi'Jced wJth ;1. yiew to tj.Jll 
oovemge Ely 1he txi111 O,f the oentlliV. ThiS ~~ r~quke. ~lve.,lnvestrnems. lit teacl'ler fr'.o'fnlng a,nd 
upgradin~r. lh~ coil$1iootki!l at more than· 2.o:ooo ne'(l' S(;hools, and a range ol new mveStrnenil; in 
currleUfum development an'd edut:atfonat research. 

• E!;tabllshment·of Task Force ·on Primacy & ~ss·Educa,tion 
' lilg,~t BuJi,!!etarY, ·Aifo~tfon to.EdUclitic;ni · 
• lriceri!l~ Prcigrammes Lilun'ched 
• Nori'forma'I'Ecii.o.cation .Prom'oftil:i 

·Siqce' wond Oonf.E!'ren.ce on Edueatill!il for All, ·e number of vary impoitanl. ac)ivitllis ti,a:Ve been inllle,ttid ln. 
BarjglaQe_sh •. Th'~ GO\iem~nt of B'ang!aiiesh has tek'e·n inlportanj step5 'to grapple with tile ·tasl<that ll'1S 
ahead. one ollt'le \naft)r effortli· has ~.n ~ e$bll&tlrrient ot !I Task 'Fol'i:e· on Primiir.y and, Mliu 
Sdu,cation· in, 992 to report on the'stetus"ol BasiC Education. tn Bangladesn 1rnd recomnieno m11asures to 
'laC:lde1he probliims tHat :neve beseted.u.oaltor:i In •IJils"country to.r almost a ·oanlury. Ttre ·Repart of· the task 
Force end a NIUionaJ Ptan o! ActiOn are the 'tWo do'cumants thl!t provide pOlicy perspectives :a,ni:f 

·s 



• 

'· 

programme ini!latives.ot· ihe ·Govemmentto,wards eradication of Ufiteracy ·witbtn:·ihe slitortest p.ost;lble 1ime­
through. u•llversaJ!zation of primary educa1ion,. expanded mass education programme .and lnitlsting a'llrfy 
childhood care and education programme~ The major programme compo.nents. iue:as:tollows: 

A, PRIMARV 'EOUCAT10~.(6-11J) 
·; . Fom;~I'PiirnarY·Edi\Oatlon 
2 .• Non-f611Jl(l) priipary EdUcation (Ni=RS) 

B. MAS.SI:D.U¢A:rt0i'J 
;. ~~l');forrnru ~aif¢ Ecusa'!J.!in (6-14) 
2.· A.duij e,dva;ition (15-4!i) 
s. CQrillrfRft\9 .E4~eatfoii'tor at! p.;giis .. 

C. IY>,I'ILY CHJLQ.HOO.O,C::ARE ~ S:ll . .IP;A TiO"! (4-SJ 

{~QU~: Pt9Q~~->F.aefid ii~r ~6mei1:s lit!lr~cy l\!id. l¥u~ pri \flEi Th.e'ory iu,jtf' Pragti<;.!l. of Womah'.s, 
l.jletacy. l.rfthe.q.:,:tmtry; b,Y .or. A. H t.atlf; BA.fEO, M?reh 1 !lfl5); 

fi) o~&· .tcf.~.iVa 91!.&' priei,"ritf t9 E.dt!.ClititJh Fqr. Ail; II ()erW P[irna'Ji: an~ M~s' l:.du~tfqn O~loif ~. lietm 
es.Jat>I!Sii~ It lis~ lull r.~P9n}lbh)IY. !~ def/.1 With n'llltt.~~ oo~cemfiitl. ;.rilmarr anc ~ l!.dui:'atfon .. Ttl.!$ 
OMsi'gn ls:!:itfect!Y repjl,ililbr~·tp It\~. Pnm~Minl~fl!r. 

At,t8~1hQ pti\:!;ity ill ~a$ic e'tt(i,c,alioi), f!anglad~h h~.giv~l). ~ tilg)le:sf li.uogetal)' ~:~llo:~ to ~u~h. 
D'~nng th.& c:Otnini Vfi<it ·lhl's .sect~r ··tu¢ receiilijd !lie ti!gnest:Sll~ory ot 1'6'.2p pa.nie''.'lll\t~riQ wlth:1he 
~r.!l.~l!'lfi.C)!1 ~o( com~;~utsocy Rrimary e'c!l!oat~o,n .. e. ·sttoinQ s!)CJ.a! ~(J~~~o:n pi9~ has l:!e9n 'i'lit)Bl.eo .to 
gre,8!l(il~reness· and ·'!'~* ~.rtiai~ .01 ~pliJ iio~ all wan~ 9f lila. Wilh such ~98', f!~pte .~a,v~ 
~me mor,.e.consf!loVs !ind;.awa~e:ot'tt,:~e. n~r:l ror~u~f.lg'1fielr i:tlild(en. . 

G,ovamrnl!nt lias atso !avnched sev!lral"inCBI'ItiVe' plligrcimilies·in1tie cot~nt<Y• . '" .. ; . ·' ' . 
' 

Food tor E!iu~jon (FFE) ·is• :one s~o~ ptogramme. ·covering,, about, a ·iourth .ol. the ·cquhJ:!Yi The 
ptogtamme.i!i lfirned a)' incfeaslijg. enrollment liiid .liltenct.anoe ·and h!duCIIl!J Q:rop;.out .lri p/lmaty scl:!ools 
f)a.niculaily fot the chlldt:ef1 ·of.othe· Vei}' :poor•lllld distressed tsri\llies' lJ'rlder thJS'·progratnrna children ol 
setectea·poor iam!lies·of all ,g,ove.rn.n.fem. and regiStered' non-gpvemmeot·PrimBIY schools-of.1000 Unions 
receive f5-20 Kgs "Of Wheat ~very !Tl()l'!fil for atleilding'll¢1!0o1 regullil'ly. .. . 

Satlinite. schools have belan established at l.lwlr doorstsps- so. th;rl ,Yol,lng;ahildren -do• not~l\aVEfto travel 
long Cl.istanoe.ro attend primary, sehoois, These·sshQols~l?.lm nearty. tClO'percent-at!eodance·anci nU drop-· 
out: inese are·s.peclaliy?slalfed by women teachers. Jn·addi!iQn, measures have been la:ken)or·quefiiaiive 
il1)provement or primary education. ·More and: more-emphasls Is being giVen on cu,.tculum Improvement; 
moniioring of ·students' echlevement1 training of teacherS and·.other educaifonal. person MI .. 

' ' 

Schooi'Attractiveness P.r.ogramme hes·been,<~~r.~der· taken on an: experimental bas.is in 10" Thanas of & 
dislriC1s ot 1he· cOuntry. . 
Moreover, ihe .Qovemme)'lt Is ·lllso .. pn:i{tl.otlng non-,1o!Ul81 eil_ocalion thro(igh Ill!! tntegrateil Non::tormal 
Educ;ation.~~ogtamme{INFEP)·,ar\(t the ~eneraJ Edil~tlon Pt,ograminl!, (G~)' b'ott\ under,tha, Pnmii;,Y ' 
ani:l . MilS$ ·education ·Div)sion. Tli$$8 two ln)tlattvei>. togetner elm ai providit~g ntiJ:Io'fcift1)81 ,il<i.u6'aliO.n. io itie 
'CI\iJQti!h.of pre-ptimary .age group, .Scf\ool dro.p-Oul iipd oii Clf schOOl;i:hlldrer\. anii 'afs'o ·~doiils'i:ent and 
!!-ii~Jis. 'ni.e i~ell\!<Y t:if.6gramm~. !5.· .Deii:i.it tfniitemente'J:i )ii~ugl) N~oi;. I&~ V,oj~lii.!lry f!iiilaliy~ and a rEi~ 
bas.edt!$1 Llt!!'raciy ti{oy!lm·en.ti!<Snl.i!~ .. 

.4 

• 

'· 



• 

According to ottlc.al ~oilrces (PMED January 199S)the primary £cho.ol enrolment rate has risen from 76% 
In 1991to ·B7% In l994 (when 15.2 million out o117.5. It ahows the proPo.rtlo~. ol boys;glrls enrolment In 
prlmSJY sctlool at 5S:45 In 1992 nslng to 53;47 b!f 1995. 

1.6 Constralnl$ t:: lncmJ~slng Completion an d Reducing Drop outs 

Despite these initianve and !he hmited successes ac.hJeved. problems and ObStacles sllll perslsL 
lnaclequate accommodalion Is putllng serious snaon on school c:oniBCI time. Despite the success m 
oncreasing er1rolment and reouclng drop-out, tnere are many students still let. cuts;de the classroom and 
40 percent of studen!s stin leave before completing primary education. Pove.ny fs a great obstacle rn the 
way of spread of educalio(l. Mosi parerns Pi!tlicularly in the rural l!reas-1ind l1 difficult to fund the private 
cost of primary education. Another $ignlfloant as~ of the ortsis is the who~·11amui of teacher edUClalion 
and cur.ricuium development. There Is acute sliortage of edequatl! teaching leamong materials and an 
urgent need for development ot manpower and ·expansion of institutional capaCity. 

Other constraints exosllng are l&cl\ of mo!M!bon, ciJSciphne and prote.ssional sklU ol teachers, weak 
communny involvement and tack ol awareness "8nd Interest of parents, laclt ol equipments and supplies 
lor the students. laci< ol play-grounds, water and toilet facilllie$, panicuiarly foF gills. Poor heahh, niJirition 
and lack of preparedness for schoolmg furth& compound these inadequacies. 

1.7 Impact of the Ptevalling Situation 

Thl! ltn?aC1 of these problems on tile current and future generations ol Bangladesh is enormous and 
fragility ot the prlinaly education systerro crlpples the country'$ entire human resource base, seriously 
erodrng prospectS lor the tutur5, A literate. educated populace ls essentoal to the clevelopmem of the 
country. According to UNICEF statistics of 1993, given the populailon increase, It the completJOn rate of 
pnmary educa1Jon remain& at 35-40",.0, then the .adult Rteracy rate would deetease. from 31% in 1990 to 
26% in 2025. However, Hihe completion rate 1mproyes and reaches 80%. 1he literacy rate wtu inCrease to 
75% in 2025. Hence1here is an urgent need to Improve the completion rate of primary educatiOn In oroer 
to raise the overall adUlt literacy rate. 

GiVen tt'oe pri!Sent slluation of lhe nallo!1lll prfmary educa11onal sys~em, the Government of Bangladesh 
he$ recognlzep the importance of Non Formal Primary Educad0n( NFPm. -In tact the Fourth Five Year 
Plan (1 990-95) c;!)IS to.r a 'muht-frontlll' attac:lt on ilh.terac:y by expa!"dhlg no!l"fonhal primary edu~on, 
atrengthttnlng the government mats literacy .. centers, ahd mobilizing NGOs. Ill& vllel to ensure ·ti\ai 
the non-served and drop outs from formal primary schools do not wait tiil they become fll"erate adults 
before they can be iod.uC18d Into alheracy programmes (FFYP 1990.95, Planning Commission) . 

F undl> have been set eside in the General Education Project to support existing NGO NFPE programmes 
between 1992 and 1996 and ro develop the capacity ol othera. The extension of GEP Is also under 
consideration. 

NGOs aim 10 IUJ the gaps and complement the efforts of the Govemrnem towards Education for All. The 
mlillons of oiJI-of,school children lett out or totaity un-served by the formal ~stem need to be reached 
through non•tormal·.education programmes. \ 
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2:1 Backgt.ourid 

to·wtl'k: Wit~ lj!J.PP[.e' whos.!' l[v~'a,re, d11!Tiinl!tf1d. ~!l>exfre.me f}Pif..erty;, illjfeftt:Y.. qlslftl~eimd 
'ri)Bin(f/!ilion_._f!S~lly wamlin·{inf! fihildriJ,ri. T/'J~ir-BcOf)Omi{;'iJ.titf s_'cil;i!J/··em/iO.!tfBftnenfis 
1Jie prfmazy tOj:us Of afl. BRAC acti.vities. lts'siici:ess·./$ dstlnffd by 'tf!fi ~iiJvB>c/liinge.s1t 
sf>$1$1$ pilopfe-to rrif'ke ih .tM/r·own 1~ · · · · · ·· ·· 

TillS M'fssion js eein!l_ ·acf)ieved throui!tl ·a nLinW'er. of prol!rammes; the. Rural Deve.iopm!!!ll: Pi'oQJWnflJE! 
(F.\DP) is ihe'. plvot aroutrd Whiclf s-e>~erar )<ey' ptog(atTlmes .. revolve-. Eactr prog,rarnme 1s··. lri rum 
[rtteicOnnecled_lljlo'a comple)t web of; &~ity.WltiJJn-!he Rl'lP: RDP's major in«orventions are: . ., . 
1) '.iitiage orga11Tzatlon dell:f)lopr.nen( and credit. 
2) t;n1p_loyme'rlt. and income·generalion. 
·S) ·~ development 

a} Non-formal P.tlmary ~ducatlan (l!lFP.E) 
.b) Healtlvand Populatlon·J>rogramme 
c):Humai).Aigh!s:& .Legat:EdLiaation (HALE) 
d).Essentlai ·Aeaith Car.il 
e.)· EnViromnellt·PI:ogramme 
'f) ~el)der P.rogiamrhe . 

4) Support services;' 

.a} f.le5earon 
b)'Traln!ng . 
c) E)lalt!Sti<in 
d) Monltoring 
·e} Moul(etfng 

F!Om ~.fiittrai·e'tf,drts to t\BfR:sei!ii;_ ~ugee!f,aft.!!rth~ War Of L,ibeilitllin 111 tl:l.e earfy 1'~(0s, ~R,Ae: ~ 
~~l&~c! . la~e numtij:ts gl i!ihc;lf~~ al:fd · dl~el'liP..oYier'e~ ~pie :io. &XP,iihd if\~lr poll4caka1ii:!. ~.ri~mfc 
lii~o!V,enien! m s:OcJ~ty,. r.n Y,e l~st ~o dey.ad'e$ if¥r,;<a.i:itlPI\S 1{1 tiie ·prpitlslo_r,t· pf:c:.r~'dit'l¢! emp(ciymerit 
g;e'lie)ji~on, he~h !lnd, ed~fiP.n 11<\"'a. P.(vej) .llAA9 1iie. utiltiue expe.~n~ ofSI!~eS;i;fUI ·t\9)!$lic i).:frat 
qE!~llipliient 

• 
u.~der EJ:~l!ltY 

·aandfitJ!.4~ ha~ lna@~ingly ~~me· an lrj)pQf'Bnl·1~ot in' BR~C's ,devaJopflia_nt SJra,tegy, s~ 1fle 
tiifd S~; B}'IAC' has undef.l!one ·it tr'e.menoou.s exP.a'nsiOn in ara.a eoVetage'·anc ~taff strength. Bf"'AC's 
. ph!f0$0P,hy 1b &tnPowiw wiliqel) arY.f ·~~ 6orriiflilir:i~iit ··u, geri~er ·~uJiY liaS tleien ~e'r_'tiC!~~ed In the . ... ,.·.·-~ .. ' ·~-- - •· ..... -~ ··---~- ... 
l(lg,reas:e .. of Vrol{rl"l'l !luff! '(cut~ritly' 1.5%, <if the: ·f~~ sfrepg!h) Mil. tn.e l!irg~ · 'ot ~·· 9~ve!opment 
prog~mrne wtt "', iS :BS'i'o.,:wom~n. 

• ' ' ·- • . <•. • . -
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Emphasis Is given on finding 11 clearer artiouratfon within BRAC ot Its IIJ!ru:fer policy and strateQ•es. /!. 
Women'5 Advisory Coun.~ll was created in t!19'i t.o begin the prooess 1\f 'clja,logue whh women and.mohi 
staff to help BRAC management unoerstand gender Issues ben~<~. The coh~ern is not simply With 
women's Issues or wi1fl simply BI11POwerir\g warner., there is a ctear undersranl11ng. to a,~er tha ralatlonshfp 
between men and women so thai the relatumshlp is 'characterized by more equily and the ability to 
negouate and agree on the needs of both·. (Engendermg Organaa110nal Ct.ange; The BRAC Cas&; Rao & 
Kelleher; IDS Butletin Vol. 26. No. 3 1995). 

BRAC is aware tha! gender does not necessarily rnean 'Women'. tt Is, howeve'. essential to recognzu that 
women are already lagging behind In being economically self sufficient: in bell1!r aware of their rights and 
in n11101laMg tor themselves. Because women have so little control over basic decisiOns thai govem thei< 
lives and &Ill so deeplY marglnalll:ed that first atid· foremost essential development programmes must be 
targeted at them se tllat we may begin to think about gender equity and transformation ·oi gender relations. 

In May 1995, an inte,.,entlon for the lmplememation o1 gender prog<atrun.es (Gender Oualily Action 
learning} a1 the (~&ld level be9Bno The prog.<am!n( aurn: to Involve a large fl\lmber of Staff •n an active 
gender awareness process. Throuph th1s proc~ss it is expected to build slaff capacily to pian, deliver and 
monhor gender equi!able progi'IIIMIIng, procedures and pohcles in supPOrt ol BRAC's gender goals. 

Effort has been made. to rntegrate concepts relaled to gender eQuily through MEENA. Consldenng 1he 
short trme that MEENA has beeT! integrated witb BRAC thens has been oonsitlilrable progress In the area. 
Flrai, training are being Imparted to Programme stall tor effective message d.issemination through media 
Interventions. Second. .MEENA staff and BRAC P(ogramme staff have jointly Identified pote'ntial areas tqr 
lncorporatlhg M~A concepts In programmea.,'dne.particular a,rea wherli'siJCh dooperatlon appears ·tp. 
be most pi'Obable.fiiin cumculum development tor NFPE &<=hools (sea pg. 34). 

2..3 The NFPNIOP Fit 

A Non Formal Prim:ary Educallon Programme for chDdren o!landless families was started In 1985. 

The NFPE programme forms ooe ol BRAC's major social development interventions and IS unique in thai 
It directly works to ·.empower children (girls ~lty) from the pooreSI tarrilies and helps to bring 1he 
printed tetter to many tamlllea tor the very first tim~. 

The NFPE programme dernonstratea a perfect' Itt with the Rural Development Programme's overall 
philosophy. NFPE. believes !hat bettat educated' cnifdren become better e'!)ucated parents. Among_ the 
poorest, this has important ramificallons in emptoymem opportunities, producllvity, lheracy, healttl, child 
survilla~ equity and in the role of women. Better educated parents seek better educa,tion lor their chUdren. 
New attitudes and greater demand go hand in hand wrth mcreased government D'lvestment in improved 
access to the- fonnal system. better cumcUla and learning ITI81erials, more instructional time and an 
enhancement of the ieammg capacily ol children. In its broadest app!'IC8[100, this programme looks to 
empowenng the laMless poor to Cllimb out of their poveny trap and meke lnfonned choiCeS about their 
own lrves. 

• 

BRAC Sei!$ Its ~du(!lltilln Intervention t~s a programme, perfectly imag~e$1 an<( telnlorolng all other 
programmes lt)!Ough its ourriculum. through the employment and training ol' leic!ll women, through eQcltlrig 
partnerships snd· particlpallon ol locaJ indMduaJs-, families and the commun'illes In the schooling cif 
chRdren. Because NFPE deals with the education or chlldren partlc:ular1y tllat of girts, h bring$ tn clear 
benefits of literacy, leiTI&Ie empowerment and ~nder awareness In cornrnunftles, 
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As a ~ir'ecrl('ltervehtion to eradi~te lllifetac)l..ar(ici(lg the a::fu~s o} tomorrow and P.e'rt:)aps !!v'ilJi tt~ caJar to 
lutiJra beq\altciariei>'oJ.flDF> ~cnemes; the .iJ.•;in:formal prima.y edueaiion prograrn(ile' l5 active in most· J'ibP 
c:atchment ari!as and·fomis:<:>ne t)i R0Ps. major progJ'amme comJ?Ohents: •GiVen .f'IDP's rel?tlvely ~ider 
geograptiical cove.rage, m"st NFPE _progr8.ll\l'lies ·automaticaJIY H!Sidewlil\Tnthe ROP' areas. 

Becallte o! NFPE's fmes,ration wuh1h other- SRAP· pr~rammes; spec.i!;!lly RDF', NF'.P~E !~ppears to ~ 
&dmlnlstratovely ar;d programmatically fragmented ~.e NFF'E: Nf:PE.unoer ROP, NFPE m HPP etc). This 
is created largely because. of the ·-sepiua~.e proposals .and funding a:rrangements for ihe separate 
pcogrammes. Some< donors may·:wish to "fund e;programme··in which NF.PE is also. a major component or 
may:wlsh· to· fuod:only NfRE-whetherJt ts integrated .,;•ilJ'tln an.other p<ogramme .or· nol 

' 

From '199o onwards. this •artificial separabo.n would no (cmg.et exist as au NFPrs.choo.ls w.ould be brought 
under tile Non-.FortnaJ Priinary Eduealion programme proposed ·ro NfP.E .Pha.se ll · 

Nea~y 1 mlhion ru:al children have received basic educa!lon:through f;lRAC .sc);qols. t.n' ih!3 RB!\l ten Y,e.ars, 
nearl)l B% ol the.1a:mi11lol) out o! sch,QOI·ch11c;lren hilve·been brought'Wiihih )hi! folds ot educatlon, Tne 
programme.began wtth,.ih'e cqnvlqtion that to. brlng lelltnm~ to c'fiild!B.fl •. tl]e ~c;no:.l must go to the ehildreh 
and, mus! be fleXIble. B)' giv'ing:a secpnd c.ha.ncJJ to drop. out$ Elnd, e first-chance to 1'1011-~a,ner, $R;AC's 
three y.'!a.r neln-fQn)'lal ed'u~on help$ to l:irfc(Q.& rn,an;t'of'!l)ese. ch~aren to C(OsS .ovef io !ofmal:schciots-11 
thf!y $0 d~l~. . 

~~nder li,qulty !!lays- an ini'pcirlanl coi:\sloer'a!\on in tt)e p'l'Ogramme, g1i1s and wom:en ar'e therefore, 
~pe'cTal!y'ji!Qelelf, By ~Dfl&~ ?:s'96, nearlY t.qoq,ooo cliil,dreri wef'! enroJI!l,(f In mol'$ thah 30 .. ~#hoo!J; .oJ 
whpm·roc:;, we.t'!l gi!fs. Worneh mii~e·uR mote than'95% of th)' tea~oers.. 

Tnenialn.pvrpo.se r)1 the !tl'f>IO pr(;>grammehas ~nip re_!!.ch fli~ clill~re.n Q~ ttw P9f?!'!St ~m)lf~. w1th a 
thr?e".y'E!,S'r !He ~ep ~du~on i_in(l)9'ei1s!J.<e 1118tat ~ast !)O~. ~hJip~n .. suc;;:oos(UII¥ complete .thf~ cou~. 
Ail added arn of~-proaram.rrie, (wliicfi ~as t/.elled al'nce the ·aany BFIAC gfaauatii'S mre. adm1tt8Q In 
ctass lv \rt i ha tt~fnial sctiObls), Is fo ens\Jre !hal 9~~ pj \he NFpE gra'du~I!St_ee'ci into the 't:omial ~~t\~1 
~ni!,a,t,teast !lei% ¢-these c~ildren no,(h?let~ 1!le. prfmary :8ohool t;Yo~~froin 'fcmn.al schools' . 

• 
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3.1 Important Programme Fe.tutes·: 

• 

• 

. · 
• 

• 

• 

• 

• 

• 

• 

• 

R.eaahlng c!:ollpren from the p<jorest filmiiles . 

Premoting the ~uealion Of gli'ls, wlttieosl efje_ctiVe; qu~liiy baSic edt:>Ca_tioh 10rthi"ee y~rs • 

70",;,'female enrollment. 

settrng: ':'P schools Clooe·.t.o.,PiiPi~' 1'\omes.)O oil~ome ~.problem ,(speclaJlt of g1r1S) ofwalking [ong 
d~t9 sctuiOI, · 

A .cadre ot par.a'1~hets (P,~on;lnantly·wornetill$ deVelOped' In jhe,'qommunlty where the SChlloliS 
locate~:fto ensure lrmt tfu!'le'$)1er Is ti cri!dio~.arid·trus!ecf member oJ lhe•.com,munity·!lnd lo'eosure 'tier 
$ec:Ournab!Trty t.o thtl cQI!fr:nuril\y:. 

• 

A fi!acher.si!J.dertt lll1io'· of ~ :33 to ens~re indMdual an anti on. by te,acher . 

Uie based corricUia rel~vomt to ·dhlldrens' i!v~· so ·ttmt they ate able 10 .value education .as a source of 
enjoyment,..lf1(otmali'on and ptaplii:e lei lfT11)1ovlr\g. !hell' l.i\les; Accordjhgly, a rel8vant 3'year ctmiCUia for 
chili:inwB-1o',Yell1$ old ancf tortlie 11411 'age. gri>up has been develOped. 

Short teachertainlng and contlnUQW1eac:Mr development courees·supportecf by need-based ·leaching 
materi'als and successfully developing a. para-professional. cadre of teachers. 

A · SChool :Manager:nent COmmittee COt1$i$lin1J of parellt$; the teacher ancl the· $Onool super,v;oo; Is 
created to diScuss and'1'eSQivel 'Improve the -schools re!allonship with ·the eommunily and to pro.vi~e 
ownersbrp ot the. scliQol to the oor:rvnullity: ·-
Monthly patentS mell!ings S!l! /1eld tp dlsp;~ss 'Issues sijjnmcam t6 the llchool· ani:Ho the·cornmunity • 

Close su~fVisioh a(ic monrioriog <* sohoqls' s91hat.any sch,6ol r~fated Issue· I&' iinillediateiY di!ait With . 

The pro9.i:amme ~ b'een sycceS$1~1 ·qy any starida$. All the sc:h~ have maln'tliine$1 high atle~e, 
p09,lliiiamlrig competeJicies afK! 10J!1 dfOP''outS. So ~ o,ver 9(1 pei'Ceht of tl)B NFPE gradU;rt~ have. giifned· 
f!d~C8Jo <;;lass lV In formal pfimary-~ls. 

3.2.1 The school 
• 

• One clasS schOOl. 
r'f.wo school models : NFPE (for \I!JI'S 11-10) 

BEOC (tor ages 11 ~14}' 
• Three· year $chP<.>J term 
• Target : Ntm-enroll~ and ~ootle~ve,., 
• .No directtinancia/.cost to families. 
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The BRAC morlfll Of)llrittts orie class.sahqpls:, It offers fWO.sdh9f:i! moliels lor 1\'10 diflerent age g$ ups: 
The Non-:formal Prfmary Edu¢8iio,n Progra"'m;t (NFPtE): This is_ a thri$.yea~ pro>)r.amme for children aged 
8-1.0, viho have neVj;r ~nr,olied in any school. or bave di~pontinued wnUe stm ln the early .le.v,ejs,.ol prittlary 
s~lmg. Tlils l'r)odei adm1nisters a three year curriculum ;!!jd b'roadly covers the bas'iC eiemepls of formal 
act\ool curriJ;utum lor -c~ses I, II and Ill. A pilot de$1gn :ot ihis mOdel was 'comp!eted' ano was ·firSt testi!d in 
1985, . . -

88s1c Education for 0/det Children (BEOCj. Willlin two.' yea~ of Operatlon, it b:ecame evid~nt that NFPE 
scill:iofs perllapS' aid 'proliide the a(lswer ior"the un5erve·d und_et tens. 'Blll coukf:ft a~o PtOVltle a -$llCond 
cn<;inde t6 educalfori for 1'1 tnrea~en1ngly large population of 'children·, who' are not only' u~rved Jjuj even 
more pri!C<!iiotlsly pi;si1fqned t>e!Wi!en ttl!' clilkl-aihi~-dlvlde? These were the adol!iscerrtS aged b!!tw'l!!!n. 1 1 
and 14. i he BE()C mooe1 (pnfviciu~y kncrNn as PEPC) us_ed the .thte~ yea.r-NFPE cunicllfum in two yeats as 
older c hlldrE)I\ proved ·io progres$ more quick.ly lh~Ugh 1h~ syljabus than the NFPE ,gr§\ip, HOW!!Vef, from 
199;t, all BEOC school& 1'\l() ·for three calendar years spannl.ng_ f~ uademic terms l.e: -,lass I through V . 
Addltlons tn ·the NFPE eurrJc.ulurrl appropriate for the new BEOC collrse include materiels ·for Class IV and v, 

The ·programme d.e>es· not Jrwolve any .direct lirlancial·costs to families •Of the learners. Studen!S receive b.ookS 
and leamlng materials ftQm .E!RAC. Tiley pay no tultioil fee and are not Yequired to wear .a-school unHorm. 

The l)rb;m Non·formal Education Programme 

A recent UNICEF document reports that over one fifth o1 the country's population lives in urban areas an<;! 
this population Is growing_ bi: 5%,1w'ice the national gro.wth rale'. In spite of Government and NG0 effnrts In 
prirnilry education. ·OYer 2 milllon chndren who five In urban fringes,. Informal squatter settlements, slums and 
streets in squaior and misery have no access to education. Only 18% of slum children appear to· be enrolled 
In 199t. l'leeently, NG'Os have taket~ up aoucatlon programmes for urban u'l-served ohlldr.en. but they serve 
only a vel);:Small proportion of the disadvantaged. 

'• I ' . 

BRi\~$ urban t~on-formal ptlrnary educatr~m programme; began as an el!CPenment In 1992 wltl11 o-schools In 
thee Khllgaon slums ol Dhaka c;:lty: By 1995, otber ulf)an centers 01 ·Chittagong, Khulna, Mymenslngh and 
~1\ahl'were·also·included running. 400 urban schools. OVer the. eourse ol 111!! n~ few years B.RAC's uiJ:i$n 
schoolllrosramrne will be further e)(!lal1ded focussing on s.pecia!ly cfJSadvantaged children part\~ufariy ohna. 
wQtkersJn garmem. factories, 

.AttnQU(!h U,e Urban P'll>!renimE> US!\!> the_ Same NF.E' model as. us.eii iri the ruril.l ;ir:i!aS:._a few Changes hl!ve f 
had to,be made in th¢ delivery of ilie programme to· r~spond._to 1he reeds of utbaJ:l Jff~-- le'aclier sa~ry end 1 
schoof room rental are-slightly higher co~radlo that in 1tie rural areas. School monhotlng must a;1so be 1 
dOne more Intensively $lnce 1here _appealS_ to. be 11 higher risk .of S)udent and t~cher o:lrop o.ut giVen the 
distractions. and day to cay proole;rns of frie in lnf,ormal'.slittleme.nts.-A new.corri;:ulum for S:octai S}udies 1s also 
being writtan lcf addre!SS. spet;ial n"e'eils. of Cl:lildreh irit!i~e.settlements . 
• 

3.2.2 The Cia~ 

• 33 learners in each class 
• hidivldua~ ·teachlng-leamlng 
• Lo:aied close io pu_pits' home 

The sctioois hove a 'class size of 3.3 studentS to one teacner, the. \eil.Cher;Stild_ent rell,llionship 1herelore, 
tenos to be very'cl~e. 'Sin<:e tl1e s¢hoo]s. aie fo_i:a!e"d ol~ to· fl:le homej; ot the tell_chers and the. chitdrert, • 

-teachers are able to devote a co·ns1t!erable amount otattention 10-th&ir students. The tilll!tionships forged m 
' . . . . ' 
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ihe clas.s. roO!n reltltorces ~odaJ .ano ~~oriilt interactiOn Q.etWE!E!n chi.lilren ;~i)Ci .adultS l;>reaking Ql!rriert 
between ther;n ;:md :he/p to bri'rig iherp .c~~r. 

T"e prog,rarrirne :emp~asizes the ·enrO)lmentoFgitjs. A ta~g¢1o. enroll .ill% ~~~ls'is· maintained. 

·3..2.3 ThtiTt!llcher 

• BO% women 
• tl.lamech.;c a local reslderit 
• Having at least'9'Y,il8l's of sctfoo'llng 

9iglbllhy' to becoine .a. BRAC !!lather depends on a: few lmpoJtant reqlllrements. Preferencl! is given to· 
women-, The-teacher· must be a local ret\ident of tM ville g.!' With $11~ nine yea~ Of schoollnQ. Maritat ·$1a'tus 
·ol ihe teat:h.er Is also·lln impott;!nt·criteria for s<ilection: Teachers must be married as·unman:i&d women. ellen 
~ve·lheir nomes to llve·w~h her husbands'' lami)y ,-usually in another 111lleg;e .. As .a rule;. at. leasl·80!'k cf.ihe 
.BRAC teachers are married women. 

3.2.4· The. Curriculum 

• 3 y,ear ci:lnfculum covering !;langla, M8ths, Social Studies; ~gliah and cc><:l,m:icular 
aciMt!,s. 

• Cove:r5 95-k national tenninal cc>mJ)IJ!enCies (ol~flll 
• Ch)ld cenlnld 
• 2295 :1\Cii.li'S of conta'fi'l:'timll in ~-y_.s 
• COntlnuai ravtsion ~ on ·field experience 

Gov~nt;~urric;ll!Omfotm,s tl:le milfor'PQin't. ol11ile'rence fo!.cur:iic:ulunrdev!l!Qpriien! lrJ NFPE to maiilUiin a 
peneflil eqi,IIWle(lcy jp ~~¢I !!Xpected ~~ ~encles tor ~Udrilri in class Ill, Slnce" a mij!)rily i?f 
itie E!RAC scl:tool ~\fuales. rN~Inly' ~m the ybunger ag'e..gri>up. ccin~~? ep~catloo In the go~~en'tm\'nt . 
schQOls. the cvmaulum fs_ . .d~fgned to rover the' e~entlal compel~ of 1?rmal pnmar.y ~~- The 
NFPE sC!lool· cun\Culum cc>Ver5 95•A.-ct·the-fonrial schoOl telmlnaf co'mj:ietel1des for 6lilsS Ill. (see anneXJJte-... . . ' . . 
u). 

Ttl!! BF\A9 curriculii IS. 'slmpl(l and ~chlld4riend!Y", speci;l!ly deSigned to help rurill ~ildren achl~Wf! basiC 
literACy;' 'nume.racy and social a~reness . . Stud,ei'lts ~ng,age· in. a range ot ''lun:.to-di>" attivttie$' .such ~ 
ptty$ical exerciSe~ tiinging, Clancing, drawlt)g,.crattti, 'pames, 'a'S w~;n a,s $!:Y teU.in9 and IJ4?<!k .reading. TheSe· 
are Integrated wllilln the 'c'omculutn to sustam pupillritetest ·and'ccitnmeflsW;Ifely, a'highei attendanCe: .Child· 
lo-c~lli:l1eaci\ing· and lilammg elemems ate· woven ln" ctm!ftJ.!Iy iflto tlle .culJicalum and is particul8.rfy eviderit ln 
the leamin!) ot social $ll.ldies:-a.nd ~ge. · 

The-cuniculum. err..of11P8S$85 Bangia, Math; Social' Studi86, English alld 'Relill.lous E9uca1ion (RE). RE was 
introduced in· l~ and existing govemment materlalls provided :to students according to. the religion. th~y 
ptaetice. 

In addilion to this, ll!:OC currlcutum alSo ineludes Health and· Science dut!ng theJourth afld filth. phases of 
th&act;ooL 

In both NfPE an~ i:JEOC sQhO,Ois. English is inlro.iluced in the ~~sc11ool Yllal:. Thfl entire school 
currielilum has b'eeri deniqped bY BRAC:s NF.PE Depai'lrrle'n't excepr Erigfish' anci ·RE Whiql1 a!'& purohasi.d 
fri:>m, ihe t;t~onal CUrriculum arid Te~ Boo~\ aQard (NO~ .. 
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15 story books form part o\ tne support materials provided io t.'1e leamers to reit'\lorce IE!llminQ. "Gona 
Keni:lro'. ·a chUdtens' monthly· rna~azi,;e l!; dlstr\bvte!;! 10 l!ll schools witl"l stones lor .thlJdren and contatnlnl) 
lftetal)• c¢ntr(l:lutlons from the' lea<rter$. 

The ct~rriCtJium has bean designed for two and a- haH bours for the firs1 y.ear and tnrae· hours Itt the following 
two·years. On an average the time-.on·lask if,_ a typical BI=!AC school Is· 675 hou.r:s in Year 1 and 810 hOLHS in 
the following two yeaos mak1n9 a tOtal ot 2295 oours of contac:t lima between teacher and student 1n 3 
cale~::lar years. tAcoordlng I <> an IIEP survey on 199J. tha svera,ge instructional time in the formal primary 
sch<XIIS.i!l Bar)gladesh fs 444 Pllr year or 1332 hours l!l3 y:ears). 

Char~ges ·lo the leam1ng materialS are made as a'!d when n.eec1ed. T eac,hars antl field staff play an impMant 
rota itt revjsions made. Pedagogic.<~! or text1.1al changes are made pnmailly Q.n ihe b~sis ~ laedbaol<, l(orn 
te.achelli .and sch.!Xll 'tupeJ:VlSOr$. The ind!9ation ·triat a ohanQe· is. needed Is often reflected by sllidenl 
pertorrnaAee. Freo.uent ois.C:ussions and eontrib;utlons · irom ~· sehoot level tielps 10 make new materials 
more "need'ba5ed' ann appropriate. PanicuJar alt!!nllein Is ~i>o·patd to linking BRAC .curriculum to formal 
school cwiiculuni due to 11\e high 1ransfere·nee t.~\~ of ·BRAC gr.id~ates 1o formal schools hen~ Ute: ihcll!sion 
oi Erigli~h and A9ligicius Edur,;a\Ton. 

3::Z.S ME!<Isuremenl of Leamir;~g Achievement 

' Daily liliS..Ss.h:lent 
• Weiikty·aS!!essmeo;t 
• Man·thty 4!!Vafuati on 
·• Standardized Achievement Test (SAT) 
• Assessment af Basic Competency (ABC) 

AS a rule, teachers assess the progress of 11ach ~:;lilld In tne claSs on ·il continuous basfs. MO,re- casual 
~~~srnems· are do he. on ·a da)' to day basis. ¢ I he ·ef\d Of each le$san, Theile · are i:oJ)ducted ihrqugn 
que_sfiohs .and'jinswers or by childr~n· ask~\:t·tg perform ·rr.divitlu!ll ·aciMtie5 ot'write ·On the b;o"!fil Or ~liile~, 
Whet& ever appropriate·. More systematically, lha· progreS$ of lnt!ivldtJal S!adent 1a rtteuuretl through 
conj]nuoDs aisessmaryt by the' reaener tl\rollgh weakly al'd montn!y evaluation o! each S\Jbject tlllighi. She 
makes a rioie o! ·each chUtfs grade in ·a register sPeCially provided for this purpose. The ·grades are not 
disclosed to the childreil and affi~atlve remedial eclioos ·are taken ek.ftet by providing additional guidance to. 
lhe child on a teacher-ehUd·level alter scllool o.r by pairing ih& cl'iild witll e ·peer a$ chifdren often !Bam ·rnore 
easfty from each other~ · 

The teacher checks class assignments ·and en.SI,Jre$ ·that errors .are corrected. There. are no enl!-oi·year.· 
exams because children generally lear.tl\em and tend 1o prepar.e. only lor tbe year end exam!> ratt.ler tl\an 
conceniralfng ·On day to-day teaming in the. class 'oom, 

Assessment o! Ieamer achievement Is alse> done by. the school s~perv1sor whe> assesses anc;l monito!l> 
Ieamer progress randomly end with the. help ot the teachers' monthly ·evaluation register whish informs them 
ot the child'.s level of progress, 

Measurer:neQt of· leamefs achlevement has been a gre;n l;Oncem 10.ec!Uc;llors in .s:RAC. The knowledge that 
cl:illotM11leamlng abiiHfes vaty is no! goo.d enougfl.. What Is impo~timt to knoW is why they .vary and by how 
much. Tn~ kn.owTedge of aehieve.ment not onl}'c indicates. the p)'Ogress of the .1ea,lt1ilr ·t:wt .alsO ind!cates.tne 
litftcleney of tt>tl pedagQgy anathe:ct,mmu!um. (A written examination at the end ol the se"ond year tq a sse$ 
children'!<knowlao:ge In t.angllage, math and social studieS fft trrban schoois has sJioWTl that such exams.g!ve 
qu~e. elSa/ fnti}ca1iOr>S of ~QW mu,_h th.e children are aJ;ife to rertJefnber wba1 fhey hi! VIi b·e!irl'tatJQhl: rather 
than how ni~ch ihey vriderstan:;l·o! what they hav.e lea me#). 
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lrun:attemptto address this aspect. of education, l.h March 1992 BRAC COFICfucted a bench R'!a~k survey on 
t11e Assesstnllnf of Basir;. Competencies. of Children In ·eangfade$t> end this wu repeated. in 1 983"" w~h a 
sllght ·m~ilication. The study mainly aimed to 1) follow up the previous-year's sul"lltly "for measurlhg. progress 
lowafd "Education For All' In terms of basic education ln. Banglildesh. 2) assess. the existing level of 
achievement of basic education (the-3 As. anrlllf"e skills/ knowladge} of Bangladeshi chlldreR and tor various 
sub-groups such as boy·gid; ·urban-rural; and rich-poot. Resutis of the test showed thai.: 

1) 56"k of .SRAC'graduates bad fulfilled the beslc·e(lucation.cilte~ 

2) J\IFPE graduates perfbtmed. belter ttian BEOC Qraduata.s. 

3) Glils performed batWtlian l;>oys.litthe NFPE coh0t1 and ilie reverse In the BEOC eol)ort. 

An in!nailite \\laS l!ni:lert:Bk~n Jn 1 994-95 by fER oil BRAC's request. t0 aevelo.p a tennliial ei<amlnation to 
study NFPE. IBam!'t's -a.chfeve.ment at ~ end of· grad6 Ill. The 1est has dev"l!loPed a SianCiardiZ!!d 
achlevJlmenttest on ·tne bas~ ol NFPE primers as we~ as· materials used in other non4ormai. setio6ls. Attllr 
the-coinplelion o.t the project, a stely,!;irdized 1eSt batlel)l cOnsisting. of four sub"tests.and a manual i)as bee!) 
preSent_ed to. BRAC for ~~~ in ;lllsesSifl!jl achlevi!,m.~nt of l~n; at 1M ~il(j of claSs ln. Daimg the ·ciQUrne ol 
1fl!! ·proJect, BRAC wtli be-making more ·use Of su"cii ass~ssrnenl 'to<ils to measure quality ot learnfrig in· the' 
claSs. rootr:t. · · 

' 
BRAG's Researcl'l Divlliion WQUid be ed.rninistenng the ABC tools every· .Year to· contillually feed back on 
j:llOg_ress made in lea met achievement ... 

Teacher Training 

• Short basic training 

. . 

• Continuous teacher development -cou..-
• Experience sharing 
• Pllrtielpatory 

• 

After, selection, teachers undergo 1.2 d!!ys of practical ll"alning at SAAC's resfdenlial iralning ¢6rotres 
(TARCS). The ·training is partloipatol)l and the training meti!QdoiQgy has ~~~ developed 1hroug!l a precess· pi 
lri!ll&nd· ei!Qt. It alms to promote teachers: un<letstanding of "ltie :nen-forrnal p(!mary edUcation process. and 
p~ihern as ~lass roo.m facl-rs. lmrnediil\e!y before~ opjlning Of asctiOOI and _right after the _t2 
cfa~ lllilialva.lning, ltle. ieacher rli<;eive5 ·a: 3·oay iMientation to prepare h6r ftJ~rfor her first inonlh fn school. 
(The Elasic training has been exten.d6d to 21 days fr:Dm 1996 as teactiers feel they need. mhre 1ime oi1 
pedagogy and me1hodofogy), 

MOst impottant tor lhl! ieS!;hers are the n'19fllhly refle$/"ler .cour.se.s. Fo.r the.e~ 3 year· 8C<!c;iemrc· cyde·ol 
the set-iool, ~h teach!lr reeefves 42·days of tra1ning of :wl"lfch the mor.rthly 1 dily tefi"eshers ara.ctuclal. Also 
'included are tWo 2 day trainliig, held during: the lfrsi .1hre~pnontl:l$ of schoOl, a .4 day c:oU~ held l!f.tne end. of 
l!le f!rSt ~ar and Ei 3 day course held at "the er:Kl oi'ih,e second year. · 

A!l the rnotlthly teftBSh!!r .coui"SfilS are conduote(l by POs at ·the" fte!cl office!;. Oisquss·ions cemre around 
pedagogy and use ot lhe rnal!!iiaiS.. Tht\y also focl:ls on. "clas&room expenences and problems. The more 
·eJCPerieiiced teaatK!rs genel'!iliy steer the"disOOsSions an.ci help tli<i tBSt "In :problem soiVin!J· 
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From Barty 1994, a:spepal 12·day uii)nfng·Dn'Mat.h and Eh,gUsh 1~ rondu~t!Kffor EiE!!>C'S'choolleacli~e'rS after' 
tJie th!id .i\cadertifc le[m Oj tne ScihO.Pj is CQmpiEiJad l;f~ after 24 rtionllis Of Slll1Po~ This refresher C®C:el)lt;ll&!l 
of, orientiri~ the ieac;h~ wit~ Malh a(li:i' £ng1ls'h lal'lilua.Q,il f!\r t~e, fo:Utth and fif.lh ac:atiemic terihS. in~ 
trafnlAg· is also TABO based. lo deii~Jop teach~ iurthe·r, an i~_dcfrtionall4. days ,ol 'ttaining aJ ih!i' T AR'C is 
bein!l considere!f tiuilng. 199~·1999,. · ·· · · · · 

.Staff Tntlning 

• Contim.Jous·and·parti(:ipatory sl:!ift devEilbpm!lnt -
Continuous mit clevalopmenHs a crucial. a$pect oJ 1M programme. Thealm oJ the tr<iining is t.o delfe!o'P·1heir 
kr\owle!ige, s-kill and attitudes to cai'r\1 out. their tespect)ve. responsibilitY pr6pel1y and timely. It pr'Ovide$1ield 
staff With' a oe'eper understanding Ot 1Mk role&·as teacher train!lt ahd $Upervisot, school rrionitot, 'smft. 
superviso' efiCI as a: member ol a tVtaf community, 

• 

P.ro.gramme . .A:ssislams 'recelve a ·total ot 40 days ·oHraintng which includes. a 19-day pre;servioe. ttalhlng, a 
12·day in-service b:aining, and a s-dav \raining-of-trainers. 

Programme prgan~ers· receive .a 3-day ·pre.seJVlce 1ralning, after. recrui!meni, a 12-d!!y. Taache~s. Basic 
Training. a 1Z·day Operations Management Co.urse and .a .12-day traJning-of'ltelners. 

Are. a Education. Man~gers and Team in Charge. Bltend a 1 2'·day Developmero Management Course: All Area 
Managar.s.T eam in Charge and ~.!!nlot POs also attend a e. day.Gender. an.d Awareness A<laJysls course. All 
these training ate hefd.at'lhe I AR£s. 

·3.2.7 Management Sttuctl.lre 

• High'ty de<;<!niralisatlon .at the, ftel.d tevf!l 
•· C)ea,rly defined I1!Sponsipilitiei.ot Vnlls 

Overall responslliit!iy ·(o'r'the prog(a'rnfn!i rests wlih the,J:.>il!cllliY.e Qlre¢torot ~RAC. The offj~ olllie Director 
of NFPE came~ oot itre.super.Yisi9n ¢.the. p(o{!ramme. The programme has. ~(x s'uppot1units: Trainii,g ana 
M,IS. uljf\. Mcinllonng. unlt, Fleid dpe~tions, Ma!eiiat Deve1opment ufiit.. ~n\lnurn_g Edii'atton unit and 
LOQ!st~. each with a cle.tl(fy de!in~d·area of rei!ponsfbHity .. 

Th.~ ~!:'fOr of'NFPe ls resjxlnsible 1or oev.eloping programme poi)Cte:s, c:once~• ~pertmen!S ani;l.ensu~s 
lt:npl~menta1io:> ol ev'!iiy eorilponent cit the programme etth.e field te\iel. Slhe manages the p~gtamtne aqd 
cO'Qi'9inates wlth olt\I!T BRAC programmes, tlotJpr:& ~ tevJi!'!" teams. 

Tli!i Training, anij' Staff pevelo~mi!nt. Unft)s ·the 'q(Jal1\y·.co,ritror and .1taini119 unh of tbe P.rt?gramrne. This ~o~ri.n. 
iS clos!ily Uriked Whl'i BRAC:s .tr,ainlng c~nlers ,(f,ARCs). TAf;IO tJ:?iners·ate i119ularly up.dated·Wiin reViSion's 
In training moiM" and ceme.nt since mosnra1nirig are cef\ducted' at TARCs .. An Educati6n SpeCiafis;t plaqs 
all t~er ttafrilng,. devEifops tre,infng materials ·a )lei the trairung .caren.dar. ·Sihe ·alSo·EidVtsE!S ·tne p'rogra~ 
cip nla1\i!_I'S rel~ied tci ~dagogy llll~. leaeher/ stall deveiQPnieni. · • · · 

The Fleltf O?.era!iClos· unH·cornes under the ju~Ciion ol1he R'l!g)opal Manager (RMJ, each .. of Whom ls 111 
rihame Ol·'SOOO·~hO't>IS-'S/tl& ·ls·s!a,ion~d·either at the· Head ·office or ir\1he field. . . . 
The Area Managers.(AIIil) are stationed in ltle'field and have had several·years ·of exp!lrienoe in BRAC. Their 
job Jo to 'plan the operation' of an schoots.Wlthin tlieinuea. to ove<Sell ·and develop \he 'T eatn· in Ctlal'ge', lo· 
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evaluate sulft perfonnance in !heir region, and to manage logislics. An Area Manager has 500 schoolS o.e 
517 tsam olfoces under h!Siher jUTISdidion, and repons to the 'RM. 

The Team in Charge come from the TBf\kS of SRAC field worl<ers, wi1t1 aJieastrwo years of field e>CpE~rieoce 
in lhe Nr=PE crogramme. S/he is responsible lor 81 least 80 schools which are supervised by the team suo H. 
The Team in Charge reports to the I>M. 

Each team comprises of aJ lea.sl 1 Programme Organizers (PO) and 4 Progtamme Asslstal)ts (PA). The 
PO/PAs are the first line supervisol'$ of the teachers and the schools. A ·ro looks aher 15 schools on 
avetage. They visit aJllhe schools in their area as olten as possible. They teport 1o the Team In Charge. 

Programme Assislants supervise 12·15 schools each and also report to the Team in Charge. They are loc81 
recn.oits w~h a maximum oi 12 years ottoomal edi.ICation. Some are also lomier NFPE teachers. 

3.2.8 Management Information System 

• Collection of data from the foeld 
• Monthly statl$tical reports produc:ed 

NFPE 1s sttengthening ns MIS in order to cope wi1t1 rapid expansion and increased dala in the tuture. A team 
of six smf11s working on this, under the supervision of the Educalion Specielisi. The MIS unft has developed 
32 different IOIT'n$ and brings out..a monltlly repon on the basis of the informallon filled Into 1'-e forms. giving 
c:cmplete status of the programme Including up.to-date staff positions. The- unH Is expected to be 
c:cmpUterized In 1 995. 

3.3 Quality In NFPE 

• h Is not uncommon to blame quantitative expansion tor tl'le deterioration of quat~. even though there 
seems to be no han:f ellldenc:e to 50pp0rt this poslbon. Further, one wonders whether i1 is justified to Yie'll 
quantitative expansion and qualilative improvement as mutually contracrrdory ~: (Govfnda & Varghese, 
1993, p-4). 

In fact, In the pursu~ ot universafintion o1 primary education io any c:Ou!llrY, quanli!ative expansion is a 
prerequl&lte but 81 the same time it is also uue thai the objective of a primaJy education programme. should 
not be just the proW;Ion of access to &c:tlooling. It miSt also emphasize on the achievement o1 basic laa.ming 
for all children. 

BRAC's perception of quality is not different. It believes that 'quality' cannot be seen in isolation of the wider 
context on which h ts being viewed. In Bangladesh wl'lere the greatest hinderance to education i& 'access~ 
provision of educational opportun~ to ihe staggering number of school leaven; and unschooled children 
bl;lcomes first and lorernost an lssue of quatlty. Ooce provision Is ensured, what co:iteliOn should be llSed to 
assess qual~? Who decides issues o1 qualitative leamlng? Parents, Teachers, SchoQI ManQg&rs or students 
themaefves? Quality In terms of processes of learning and the actual learning taking place Is e universally 
debated issue. The NFPE programme he& been lnvestJgating Into ~ own perception o1 'qualily" inside the 
dess room and has listed ldent~ied a range of ind'ocat0<1l, which together, indicate quaity in BRAC schools. 

lndicato111 of Quality 

The programme has its own range of indica!ors to assese quality and these have been broadly categorized 
as follows (not necessarily in the ordef of priority). 
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Teaching Methods and Practice 

1. Nor.-teX'IDOOk matenais (e g liash card,._ objfiC\s, Story oool<S) 
2. Group! pall work lakes place 
3. Class begins and eoos on hrne. 
4. Class rotJttne is lollo1ved. 
5. Lessons have a ~lear introduction and a conclusion. 
6. TEiachel moves arounll in-Lie ':;lass dunng lessons. 
7. 60% ol the lesson t nie is chijcf oentlired. 
8. Objective of eaon lesson i$ clearly achieved. 

Te..cher 

1 . Teacher Is aftecnonately tactne with learners. 
2. Teacher knows eveiY learner by name. 
3. T ~~ respcnos 1:> learners' ?roblems ondMOually. 
4. Teacher sets class! oo~assigrunems regularly. 
5. Teacher knows ah tne ODjl!v'1ive& m1he cumcutum 
6. Teaener cnecl<s ouptis\IIOrk regularly and ensures corrfiC\Ian. 
7. T eacner ts regular and punctuaL 
8. Teacner has a lesson plan and lotsows ll 
9. Teac'ner regularly and accurately assesses Ieamer progress. 
1 O.Teacner IS clear abcut tne ob!ective of eact't lesson. 
11. Teacher •n!eracts enthusiastically with learners. 

Leamer 

1. 95% learners anend scllool regularly. 
2. Children are curious 10 leam. 
3 Number ot chlidren repfac:ed/ crop w. doet. not exceed 6.,;,. 
4. More than 70'1. learners raise hands to respond 111 claSf, 

5. Leamers' handwmln~ Is dear and legible. 
6. ChMdren supPDII/ com!ct eru::n others responses. 
7. 90% learners anend s:hool an1ime lor1he entire school day. 

Teac:hlng..Leaming Matarials 

1. Every Ieamer has all tile necessary teaming materials. 
2. All exercise/tex1 books are Jacketed and ln usable condhion. 
3. The chalk board Is IJ$ed by bRth teacher and leam.,rs. 
4. NoMel(lbook matenat fs: used as appropriate. 

School Envlranmeni 

1. Pupa worl< (wall newspaper, crafls etc) is displayed in ll'le cta.ss roorr-
2. All displays are relevant and in good cond~ion. 
3. T eacherl leamers IBlle priDe in the school premises. 
4. Absence of a S!JCk n !he class room. 
5. Schoo4 room is clean and weD mamta•ned. 
6. School room !'.as an!!Q'.mle air and fight. 
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Community Paifieipal!on 

1: C.hilcirei'J. ex> me to school neatly, 
.2. ChUdr.en oome to school r.egularty and. on 1\m.e: 
3. 70 %of the parems attend mo!)lhly pe.rents .meetltig regul;!rty. 
4: SChool room is· maintained and Is in good condition. 
5, l earners k~ tlie school premises welf malntair\ed and clean. 
6. School SRBCf!'iS,f&nfe.d !rom .mem~rs .of me .eornr.r\llnfty'. (only !rom IIDP grc;>up ~r.s·irr F\DP 

:&r6<1$). 

A major ineel'ltive (among Q\h&r;s) 1or Pa,r;l!nl$1o· put th'lii'r ctiilafli.ri tl\rovgh .fue. BRAC'.sc.h,oOI$', is the 'slrori!i' 
f()undatJor\ these .sct>oolif p\'QVit;le lor Children of . popr farriilies 1o i:cntinlje educa'lion through' the nanonaJ 
.s.t:hool !~)'Stein in hl~her cia:s'ses •. fJ!hoog,h'tlil~ has :been an .~un'ca!cuiB!ed" su~· ot NFPE since the first 
sohO?! t:Y.ole5 c~mpllited, a.dmi~Ori .of BftAC gradu:ates IntO c.tass. IV of the formal system became: an· 
additional aim of ·!he pi"Qgramri')e .. (This ~· Jndica\e!i thai SRAC leatner:s .ate ·afmliling .the tEuminal 
(loh)p\!tencfi!S:~et.tiy~ goveminentf9r ¢1?-S~·III). ·· .. · · · 

BRAC understaoo.s· qU1ility in ~ducation tp· mean p.!$ti(ill" the ·ctilldren, to cop&. with their lives anti 
surroundfngs. confide'nlly. Ttie leammg taking plaCe in a BRAC sChool helpS to ~ll'lforce the child's sell 
este.e:n anll guides~ chHd to expelienoe le<lmingttuougnobservarlon, ~iS, disrussion and dilbate. 

3:4 Programrnli Achlevernems; 1985-1·994 

The tables show-the exponer:~!ial growth Of NFPE·overthe.pa$1 iO.years, 

Table 1: "!'he Pro.gramme : ·19B5-l.994 

Year Scliools Opened Enrolment Tolal SChools .. i:otat Stucten~a 

. 1985 21)• 612 l!o· 612 

1:ssjl • 
153 · 4576 113' 6188 

1981 403 12097 076 11285 

1988 ~. 6690 7'79 23363 

1989 1606 48186 2231· 88937 
1990 ~ 69243 3810 117423 

. 1.991 2890 8lrr.t7 6003 'fil32i3 

1992 5675 170250 11108 ·336363 . 
U93 12421 408363 20014. 636330 . 
1994 9$11 311226 28V4 896385 

Note: ··z pnrprfr1:1ary scl)o61s were..a1so.ope~ 1n addition io 1m! firs\ 20 !ichc'iols. 
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CHAPTER4 

4.1 NFi'Eex'PANSIO.N PHASE 1: Achievements. 

1· 
' ·' 

By JUfle 1995 the NFPE: pn;~g~:amme as; a whole. was Ylorkln'Q in 397\h9PaS In S9 districts. A total of 30,21'1 
.schools we rein operation. and ihe JOial number o1 stuil'en~s In SOI'fo\11 was 98'l ,945, 

4.2· R_evision of T.arge!t in Phase I 

Ou'iing. Phase I. BRAC.ptopoiei! to oJ?!l'rate 3S,QOO t;4:h0j)ts and thi; bu(fget was Us,s$(}.6 mlllfon lor NFPE t. 
Largeiy dU!3 1o lln~~ncJat sh.orilaJI, .~ng Clown w~ the ·rilP$1 P~.ctl~al ,option and 13RAC clecfck>.d tr>' 
conc;'Eintrala on enllanclng :the. .quality oi the ·programme and (ln ·!he ho·nzoiital ·co.nsoiidatlon of the 
l?f!i9rainrn8. The ~visa.d tm:!J!;t wmi 5ei .at ?M.taling . 1&,$'00 sphools by the: end 9f ph~£! 1. By mid 
SEipleniber 1994, aftetODA eommltted USS7irilmbrito the pr9je,:t, the·UI(get ci! NFPE:was turthBJ' re~ed'to· 
1 ~;0?\1 ( ln~;iudiniJ 2000'. sc~o1s· adminisl'er.&d. by E:~P), A np-tl'o'$1 exter.sion p! Phase I is plf!nni!J:i for orni 
more ,quarter a¥ th,il Phase is expe.ct~ to be ~~ncled up fQ, the: er\d .. of March 'f996 which will pro'ilde 
slllliC1ent time·io aclil~e ifle revis!!d tamets.as.weJI ~s prepare·tortne launching Qf P(la;s~ II beginnlngiroi'n. 
Aprlll99&. 

Table 3: NFPE P·HASE I· S,chool and student Scenario 

YINir New Schools opened· SChools Operating Total'ilcno'o) 

.pt Year end Children 

1992 NF\"E NFPE 4311 
439 KK 628 43,431 

KK . 
62! ESP· 274 

ESP 274· -- TOTAL 1,341 
TOT .CU. 1,341 

19,93 NFPS: 630~ NFf'E 6742 
KK ~427 KK 31l5!i 3;31,521 
ESP 0 esp 274 -
TOTAL 8,730 TOTAL 10,071 

1994 NFPE 2912 NFPE 9654 
KK 925 KJ( 3980 4,81,422 
ESP nr~ ESP 1050 

-
TOTAL 4·,61a TOtAL 14·684 • 

1995 ReVised NfPE 2556 NF.PE 121,86 

Projection • ~ ' 43S KK ll814 

ESP '950 ESP 2000 6,21,000 
-

'TOTAL 3941 TOTAL 19,00'0 . . 
.. 
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Note• All RDP sc~ls (15.000) ·will be· mef!!ed uli(ler one NFPE programme. ·m NFPE ~r(19ramme will 
therl;fore; be ri!><'ltatlng a lotal 'ot :I-4,000 scl)cxilli from J~nuary rS!)S, 
4.3·ccincems ·curing. Pllasl! I · · 

As Phase I apprcact)ed itS fll'lal year, BRAC.(ano other NGO-run scnooi$) have faced IJnexpected·pressures 
caused mainly by iwo e-vents, viz.: · 

a} Food For Edll"'..llJJon (FFE) Programme implemented by.the govemmenl ·since· 1994 in 1000 U.nlons 
c! .the coumry in a bid to increase enrolment and· retention in formal sct1ools. 

b) Threais. ot closure of schools. by Islamic extremist. networks. Although the 'latter l'li<S ·Sl:lbslded to s.ome 
degree,. FFE prog(81llmeS are'being expandeci to .cover many more Unions over the ne.xt couple .ot 
.years. The effects .ot botl:l theSe everns on NGO ron-schools have ·resvtted 1ti dectinlng attendan~e 
and retention mtes. 

On the one hand, children aitenc;llng .NGO· operated school~. (by and lsiQI! !torn th'e poorest iamilles) a.re lured 
by the cf.isttlbution ·of wheat in lM''formal schoolS' and on the oth:er-, parerns l&alir19 t!'IB wmth o1 loc;aJ religloi,!S 
leaders, are force;;! io l<eep .aliildren INIB'Y from N.GO: run schools. Af, a result ot these two pre$Sures, 
atlfi!naance, reienlion ahd achievemem ot learnerS' lrt some ·aRAC $Chpols were aff~ed and sehl!ol operi1ng 
w.gets viere delayed, P,artiCulailyln 1994. 

4.4NFPE Evaluation'& M11Jor Findings: BRAC's Responses 

A project.evaltJa.flon done Tn 199,5 by Boeteh et altla~,pointed. opt· some are~ of c:oneem and 1'\BVe made 
reoommencla!ioiis lor furthl\r qual!ta!ive·lmprovemenl ot the proj8Cl. E!RAC's l'lisponses tcfthese findings are 
~'follows: . . . 

• Taa~t SuperviSion and Pedagogy : Tm3se are major .co(1Ceme. Both ~ areas have bElen under 
revi$V for the past yew for m<l}cir restructUring l:fvr;tng.1996. J~rovement In the s\Jpelvision lind monitoring 
Of teael\er-s am! In redressjng teacrnirs p6dagog)c81 needs are empl:iesized .by a 1horouglily revar'I1Plng o!· 
tsaelier'$ basic tralnif19: ~·well as the contlnoal teacher developroenl courses. Or. WlUiam Gibbs 1rom Leeds 
University is le:adiilg a complere rev)slon of the BBBic Teacher Tralnlng; Monthly !=l.ef.resher Cours.B$; TrairJing 
of ·Trainers and Supervision oj Support for Teai:he!'S. This lrwotves a S)(Siem(!ilc eX!lmin;ttlon Of .the 
perceptions Of teaCIJers • .PO$, I> As .lllld trainers ltr order to deSign a more partiQipaiory teaming environmer:rt 
in cl@s roQms. the change prQCBSS irwQiYB$ in(lepth di$cussions with material de>!elopers, ·field supervisors 
and teacher and eXtensive . observalior:~ of ~h;g -and teachfng4eamfng processes at the· school level. 
Teacher's basic training will be extended .to 21 clays from 1996. 

Hire .Local Consultan!st BRAC has been hiring local consultants from ·iime to time in NFt'E.local artists. 
story writers, a11dlolvideo producers (partiCularly in lntemetive radio lnstrUCilon proJ.e9i), and ret;earch 
conS\lltar\1$ haVe been engaged· during 1995 to improve cost. quality and 1lme .efficiency of the tasks .. 

Flexfblflty rn temaJe:rnalelaamet nrtlo in class; Although the pl'e$&n! progrerpme policy lS to .enfOI at IE!&St 
7o% gfri$' b't.llln a(SBS Wl)ere 11 secorill or 11 thitd cycle of scHoot lias alrea.d}i i:l9en climpletE!(l. if may not be 
posii!)li; to m<\lntiiln '1hiS ·gender ratio so rlgldly. Where necessaly 'this 'tat\0 is' fiiiXIld to acC:ommodate more 
bQY&, Ttie ·nunjber and tYPe (NFPE:B'EOC)' bl schOOl depen~. on the aVali?billty. ol children:. thefr age and 
gender. 

Dropo!JI·Students: NFPE prepares a tinalllst ·9f studerns ;lflet tt;e·lh1td sc)lool month. Any child remaining 
absent froq\ stlhopl tndefjniief)l affer lhe third month is categoii~ed as a 'd~opout', During the first year of 
·sehool and bejofe the stUd~riis be!)ln io ieam 'ccirijunct' wordS, 'di'Opo_ul' smdelits can be" replaCed by' othe.r 
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unserved chftdren (me-eting ihe requfremenls of NFPE age ·ant! sgx criteria) In the nei9hboumooo with 
p_er;nrssion from Team ln'Ctiarg~ arid Area tJ.anage.IS.. 

Reporting ol iiropouJs, hpwever, can b!l misleading as 1he initial enrolled· is clilculated against number of 
·childiitn completing the course, Thi$: does not ·re·vaal the· Jiurnber o: Phllqten being· tep!acEid durfng ihe three 
year ·coutse. 1-o make this figure more ttaflspaf ent, indepth record .!s ~ept of aU dropout .e,:1d replaced 
students, At 1ha schoot level a·system of continuous ron mlmber will be kept. !Overy leamet·will b&gl~en a roll 
number (from 1 to 33) and' evecy replaced· ieaml!r ln ihat school will receive a new· roll nutl\ber~fter 34. From 
tl'le ron numbers in class i! would i~ately be clear to F'il!ld managers bow many ctil!d!el'l have been 
repl<lc~ and' how many have dropped out. 

NFPE Appraisal (ROP IV): .BRAC's Responses 

An earlier appralsal of NFPE by Kass.em et al (19!i4) :elsa blgh~ghiecl iss11es of Importance for the 
Improvement of NFPE end have been ·conside(ed by BRAC during the>artiaulafion o1 its second programme 
phase. 

Reach \he Poorest< NF?E's poficy IS to reach ihe poorest children lfrst, and. regular studies will be. 
commissioned in the second phase to measure. the eident o1 tl::le poorest in fact. beln~ reached. NFF.'E has 
made r&irting-orthes<ll>ool house. from the "poor" man~ory as a strategy to spread that much widet (these 
famtlies·have been deflne.chsthose holding,Jess th?n .50 decimal of land and' those who.sel! thefr lebourfor 
lOO man. days per year to maintain thelr .families). Offen r.enl;ing-a room from better-off lamilies·defers poorer 

'families from ~ndiog their child'ren to these scn9Qis, 

Contribute to national primary educxation: BBAC ensures th;lt aileas!'BO%. qf its NFPE-gra.duates transfer 
tq lo.rmal pril)'lary ~opls. In clq,sl; IV at the en·d -at their three Y,eari; In BRAC sc):tOOrs, 'Of those a·dmlliei:llc! 
iomial silhools a1 lea's) 60~ are llkety to c:bnlp)ete the primary schOol cycl!l. Tracer studi~ l;iy B~C:~ 
research divis_i:in would ·be conducjed ·to .follqvl up on the ·~.ri1Pleilon rate of BRA~ greduates, frbm formal 
schools, One. of the ~urposes of this resea¢h would be to leam aliour,perlor:m;moe.. 'attendance: of BRAC 
;grad11ates in formal schools. Simvlfa))eousty, h.e>Wever, NFPE. would. collect sjatisti'cal inl,oi'tiiaiion relatlid1o 
attendimce and ~otn;)!etion through. its MIS, The'prbgramme wcu\d aiSo monitor chlld.ren'.s progress, pf9~lde 
remedial atl:eJ)tion (ft nei:e~) and provide sciiolatshlp lrn::enti\ies !Qr secondary edUcatiqn tb tnet1t0rious 
stud;ents. 

4.5 Operatli:>!131 Char:i~ .Changes·dudng Pha(e I 

4.5.1 Changes in Field Opemtlons 

In p)1ese I, side by side With iriC'1'lasli in school nunibe·rs, ·the programme has been testing. better w ays to 
deliver basic eclti~tion In scnoo!S. Several opetallonal cllangeS we(e made· to this effect d)Jrlng phas.e I as 
give·n beloW. Qunng 1994 ·the management structure of NFPE wils m<idHied. Field OffK:ert W'I!Fe 
i'edesigilal~ either as Arl@. Mana gets or as 1e.ilm in Cliarge dllpendlng on ~rfor:mance and experjence. The 
presen1 Team 1n ·Cii8fgEi has' !!lwer ~hoolil within hls/l:ler Juri$didtk>n and·1s ra&porislble· for one Team office 
only. TlfiS f'Bdesjgnatitm has reduced ihesupervisp.y ·hierarchy by .one1ler. The numbe'r of·schoois Within the 
jorisdlc:lk>n ol eaclt AM lia.s·als~:~ been reduced from 2000 to a maximum of 700, ih orderto enable better'l!hd 
more effective monitoring .and supetVislon o[ schoois. 

4.5.2 Changes if! th~ Currlcu.lum 

Members ol the·curri::uium unit workea.wtth experts from 'different l)niverstiles and educational organ~ions 
in loolccing at the weaknesses. exis!lng In the classrooms, and formulating curriculum and methods that aim to 
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produce the O!isl result$. Th<lre fs an ·etiort to mov-e away from the· standard texll;>ool< or primer <IPP~ch 
wtiich was foif6wed sa. far •. and effortS a~ beill.Q tnaae to eQ~u(age m(mi p;arl'i~!lafory and positive le,amlng 
bi!havl~!s- ln cttildren, mQ$1 ¢ ·wh'om ~ome· trom l.ln-lettlll'lic! tamifie5. 

n may ~ further noted here that In formul~ing tlie new curricutttm the children, teachers, programme 
orgari12ers-, and iralnefs ale tJ;e1ng consulted,. all(! feedback' fomi evel)l(?ne ls''ta~en ln1o aOC!)ut:lt before 
1ina11Zlng ;the"lltJI'riCulum. This has-led to· ttie· f~mnylalion of a new :p~s ot maleriat d_evelopmer:li and the 
formation of resource teams ·arnongst teachers •. POs and trainerS, who a-re often COI1Sulted ·r'<?r their 
commenis, ittpUtt. andfeedoock; thus making .. the-process morepaiticipatol)l'and comprehensive.· . . 

' The Socoal studies curriculum for_grades 1, II an(! III is being !'E>Vised'lo make children-lea.rn 'by doing". The 
skills associated wilh the new activities ·are mainly liAklng cause·· and effect, communication skms; critical and 
analytical thinking and.basic.llfeskills. 

Work iS under way to change-the exiSting Mlith curriculum tor all grades. Maierial devek>per.s ana· C~Jrrently 
lnvollled in ·dev!lfoping !he:new curriculum lc:>r grade It, Ill, at!d Y. While the ou~r:lct:dum !o~ class 1 and IV have 
-already been revised,' and new boo!<$ are now beil'lll'iield tested. 

In diS&eminaling the Math l tralniAg, a. new module- was lesl.ed. Field level trailllng.was for Area Managers 
anc;l Programme Organizers wi:s conducted and ~ training module for r9freshers training was fntroduced for 
ihe 1frst time. This mo,dole aims at prQViding more· sci:>p~· foi"laactiers' ·palflcl~on, making relre$her$ t11llning 
more meaninQf:iJI. 

In ad_dltion tc; more group and paired a,cii\rlties·. thE!' number of Story books per eli$ has !ilso beell Increased. 
F.or the. urt>an sctiools. new 1opios are being ineludei! ln' the· exislmg ~ial stUdies cumctllum lh order to 
make.'lh~ sub~ ri>ortl reieyanuo ci:!Pdre:n .Hving !r> ~um c:Ongitions. 

4.5 .. 3 Cost cutand Cost EffiCiency 

Aiming 1o. rediJO!' P!'Oll.rami'rie ·costs witho.ut affecting ·quality_, 'Progljimme Assistants were ·nacni"ed to 
supeNise 12"15 schoolS from 1993. Temii and conditions of empJpyment'ol PAs. are·th&-same as those 
under RDP onty With a different job oescr!piion. The !Tiil'ijmlltri ed~onai quallfiCat~n 01 PAs is Higher 
SecondarY Schoof ·Certifiaate degi'e&. t.> A sinangttl bY: Oct:ober 1.995 Wl!s roore tllan 2Q90 (lor the whOle ·o1· 
NFPgj, . . . .. 

Efficiency of·this strategy· is: being further loo!wo intO in 1•995 by intensive ~ from Regional tylanagers and 
the· use of experience&and skilled 1eachers. as facilitator,; ;~~ ·pedagogy work$ hops- for teachers and s..""hool 
supetviso<S (POs & PAs). 

4.SJI ·Ch&n9Q in Teacher Training 

llfitli the f'resll approach 10 curr!Cilil)m design and content:, teacher. training needs to be.strengthened. !;!RAC 
in 1·9~5 Is oonc$ntralm~ .on a majClr revision oJ 1ts teacher ·iniJning and has decided to eicter:ld the baSic 
ieaoh~~r tralnlng 1f9m t2.dilyt; lo 21 days so that important pedagogiqll ~ paniQfpatory matf'lods. can be 
ad!!Quately den'l<\nstraled', und.erstood and practl~d. ·reachers feels the eXteh$ion Of the basic tr.ilhing Is 
necessa;ry al:ld ha~e sJ10Wn no hesi!Btion. tp unc;ler:g(ilrjg a 21 Q&y training, aW~if frotnlhelr families for 3 
weeks. (The·bsslc trainirfg was de$lgr)ed 1or 12 ·days because. most women teacher were hes.ita.nl ;lbo\lt 
tieing away fr'om horne lor lon!)Sr than i Weaks. Their etiah.Q<l lri ·atiitucie ·is a· clear !ridiCat~0n of women's 
lnarease9 moblllt\'·and'¢itus.within'lheir Qwn f~miUE!S an,cl communities). 

' 



' 
• • 

: 

·..-:. 

4.5.5 EJI:pansion and changes'·in the Uri! an· schools 

In· 'l-9~3, 20~ or El<\ngladeSI:I's J?QPU\!ltlcin livild· m·tt~B urt>an arelis. Half Olthe pi!O!)Ie·llvinll in the. urt>an are.;is 
are poor With'· an inrome· o~ Jes.s lh!ln T~. 26.00 r;ier rnonth ( US$'65) tor a famlly of siic. The· nard·core poor 
Cbn5titutas. abo ill 30% of ·the lotaf urban popu!i11lor1 (-n~rly 1 milliC1.n) .w!fn a, OJCiiithly In~ me of lJSS 45. Their 
number is e_xpecl'ecl·to riSe to 12 milllon by 2000. Basic·-ser'VioeS for tl:iis ll'liwin'g_pOputatloil-!s not lnerea:$lng 
rn tandem. Shonage:bf water, l'>ealtli and oouca\ion servfoesare·seve$1y tacking. In 1991,·only 1·8%.bl·ihe 
·Ch!fdreJ\ living In ·slums entere::! PrimarY 5choo& C:omptetlon ifgures. are npt.avaii.S:ble. · • · • 

BRAG's concems forme ~hllcfrerf ·offamiJies living !h s(;Juatter tonc!itfcms provided a shift fn 1ts earnerpollcy of · 
tiaiering only ·to rural .chlldren. Sinc11 i992 '\llban·sr;hoots in 1011r me!roporrtan 'ateas-·have<sj)touted quJte 
rapidly'. 

Table 4: Utban.NF?E SChools 1992-1994 

~illS 1'992 ·i·993 1994 Tb!al 

Dhal<a 10 32' 148· 1'90 

.Chl1til gorog 0· 0 49· .. 49 
. 

Rajshal:ii 0 0 50 ·50 

Khiilna 0 0 60 60 

Total 10 32 307 349 

Elcperiences ·frlim the past three years have lridlca!eo that fora stabl~ urban sjum s9hOOI prGgtamme tt\e 
• following ate lmP.\l~rit tc;i tent a f!Ou$e- (awayitom the tWm but easfty· ai:Cellsible to l:ihttdren) With jlnougn • 

·space wh$re st$<.to nine Sc;hodiS In multiple Sl,'lifts Ci\n ·QP!lrate. .. Rooms wittiln thS $lums can easily~ lryvad'ed 
and used by IOC8J boys for unsocial aclivitie$ Uke SllnibliA!j and braWls. . ~ 

·The.Socla'f Studies currlc.urutn oe8igned fot roral cl)ildren·also pmvecl inappropriate for the. umarr context. 
This is.belng adiireSsed by tevisihg and adding 11ew objectives- to lf>e-original curriculum; 

HowllVl!r, \11e.ptogramrne ties been successful el\Qugh to warrant an ~i¢Jt Thus ln 1·994 ·it!i$ exp11nsion 
is reflected in the number o'f schools operali!'IQ. J.n. 0~ dly compared to thr;· previous two years. Ci!ieli e.g • 

. Ch1tt3gong. J<hulna and F.!ajshahl a!so sel up schoollnilhe slums.and squatleu;ettlements. 

. -
Alihougl:l financial constraints .. domestic ·chores, !nvoivernenls ln odd Jobs and ,a general. lack of motil(allon: 
usually would ·prevent•slum children from r;orping to:S<)tJool ~ttendanoe ·and drop.out iigures is lncreaslngly 
becoming positive, From a drop· otrl rate of 30"/.:in J992 to j5% in j994. 

. . 
Not 1'1\(Uly schOols (govemment·al\d. ptivate). cater to the. ed~cational needs of working/ distressed :chDdren ln 
pnies .aod .\hose--that exl$!.1!re-.qol!e. competitive. and' costly. Placement· of !3RAC gra.d!Jales in gol(emment or 
prfvate run schQOls i$ iheref\>re a!sc more difficult than Jn the f!lrai .ateas. Prelimlna!Y rnee'"'gs are ta!<Jhg 
plaee between BAAC and other NGOs to eXPlore pessibtiiifes ot.tral)sferting. E!RAC uiban schQOI. gr.aduates. 
io schQol$l:i:Jn by other 1\IGQs. 
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4.61nterectlVe Radio lnstnJctlon for Teaching English 

lnleractlve Radfo rnstruclfon is a method of using radio for Imparting education ·thrOIJgh actl~a teaming and 
interaction between lhe radio, t&achel'$ and stvd!lilts. NFPE is in the process of pfoduclng a 240 lesson 
series to teach the engf1Sh language and expetinentmg with this method for ·teaching Engbsh In BAAC 
schools. for chlldren of classes II end Ill. A month-lOng IJeld test using 2&-mfncte audio taped lessons was 
completed tn Septerri:ler of 1994. The test was fimi:fed 10 4 NFPE slum schools In Dhaka. Aural schools are 
IIICiuded in the second tesbftg phase, which commenced from April end May l 995. 20 schOolS are tncluded 
tn the 18$1. 

BRAC has decided 10 introduce this method irl aU second and tht!d year sdlools from 1997. IdeallY an 
Instructions should be transmitted through radio. Nagotialions are. therelate;. being made wtth the Open 
Unlversey Who are presently working towa!ds .setting up an lndependenl l'$dio transmission system. 
However, cons1dering that such procedures take· bme to materiahze BRAC has aflematively decided to 
transmlt Instructions In Engll$h by using tape recorders. Costs related to supplying 1ape recorders, 
instruotlonal tapes. baltenes have been allocated for. However, considering the present rete for rad'oo 
transmission a could be safely aMUmed that the cost of teachong using tape reeorders will be much higher. 

4.7 Llbtary Programme 

Graduates from BEOC schools. partlc\Jiarly females have lrltle opportunay or access to primed matter once 
they gradua18 from BRAC schools. The danger !hal these teenagers may relapse into aroteracy is hlgh uniess 
some form of sutwen1ion 1s provided. The con~m and effortS to find a solufiorl for adolescent female neo­
lit8011;1e from BRAG .soliools and to provide them wtth wme continuing education opportunay, have became a 
major progn~nme lnterventlon In 1992. 

A 'literacy safety-net' in the form of village rtbraries or "Kishoree Pathagars' for adolescent girls seemed an 
apt answer. Sud'l "Pathagers' have"-' functioning since 1992, provi(fing a forum for continuing education 
10 female BEOC graduates. By end of 1994, 1858 such l«>ranes were operating with 46,450 members. 

Each talrary is provided with 100 titles and 3 magazines. The llbnlry is kept open once a week. lnilisl 
performances are promising, aboUI 60%-80"A. of members vi5it lbraries. Due 10 demand from members and 
with technicaJ assistanoe from ROP, new~ were Introduced in the libraries suoh as distribution ol 
seeds to members !Of vegetable home gardening. tai101ing COIJi'ses end training· in pou~ry farming. Members. 
bore a third of the 1rainlng cC$1 for the tailoring coul$8. The 'Pathagar' programme will alSo be Inviting BAAC 
male graduates to t.Jlle'its $ervices from 1995, · 

A plan lor starting a larger scale Union besed library system Is underway !of 1995. AboUt 25 libraries will be 
S1artad in 1995 with 1000 books In ead'l librnry. The capedty would be eManced periodocalty with local 
contribution and assislance from BRAC. Ths is an effort to begin an educellonal process involving the erdiTe 
community beyond the BRAC gredul!le$. 

4.8 Education Support Programme 

Many NGOs In Bangladesh are trying to help eradicate the problem ol il~aracy by providing non-lormai 
educational support to poor children In the villagi;!S. BRAC's Education S~pport PrOgramme (ESP) facilitates 
ll)terested NGOs with1rmnlng, counse!nng, financllil end material support In their NFE endeavors. 

The programme Is headed by a senior NFPE manager who is assi&ed by a team ol programme Organizers. 
They monitor activities of the NGOs under the scherrtQ end provide advice on a regular basis. In less than 
three years. ESP has exiBnded ots support to277 NGOs 1o opere1e 1941 schools. 
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Gourse completiOll in ijseif is no-guarantee lor "9radua_tes qontln~lng· in governrnen1 schools. Thli cost of 
education rn fomiliJ schools and oiten ttie dostancie of sch~ls from 'the cnlfcl's iiom.e ate major ceteirerns .-to 
scru;~,t.ing. BRAC graduates, coming as they. do trcirn "high drop-out risk' baok grounds_:_are. mb,tallliety to 
dlsoonlinue rn·tormal school$·to.r .tt>ese reasons. SRAC has oreated'as·cnolarshlpfund' in the mernol)' ·ol one 
of BRAG's benl!factors, Ms. Catherine L.ovel!. The Peter Thomson & Catherine Lovell Memorial Funil 
scholarship will assist seleded female graduates from BRAG sthQol$ to continue their education in 
govemrneht High schools from class. VI io X. 

4.1:0 Lessons Learned from Phase· I 

important feedback and lessons have been teamed. during the pas!' three years. These-are. as foR0ws, 

" 

• 

• 

' 

.• 

.. 

• 

T'la¢her's basic Ttainlng needs to be-extended from 12 days to 21 days. 

Coritinuovs relre_sher t'aintng. I<> teachers.and regular s;:hool inspection are key lactors.lbr success of 
the sshoois. 

P~rents ate wllli~g to-sell>l their children, esp.ecially, girl!;, to sch<iof, and.tney·are wiUfllg to get involved in 
$.cnQQI ~;!irs. &9% -ot parents re(lularty· attend parent-teacher meetings. 

·Hlgli at\endam;e of chndre_n can be maintl\ined' if 'the child· can be kE!Pi lnteresled In the Ieeming ~ 
l?kes'PISC!!' inside fhe ~s fciolTI. MJS· repo_rJS .s!low.lh<Uihl\ average $nd;lnce tate is 95%. 

Ellglbk; feiT!i\Je te'a.chers are ava.ilable. (During 1 ~94. 98-~ or lhe·teal:hers reoruite!f were female) . 

More reading ·maf$nals like story books en,."'ur.lge and reinforce leamltiQ. Prom Re!;earoli lind'in.gs it 
'~me plea_rthill6EOC· grildu'ate5 ~o had' cqmPie)ed. 2 y~~ of school stooii _at risK-ofio"r:!Jetting how 
to read and wrile.unless their new Jijeracy·skil!s~eovld bes~Jppcirt'ed. Hen~ 6RAC di!Cfdeet1o ol?en rural 
librari~ ior female-E!EOC gtadl!aieS a$ .yell as "E!xtend s#ho<?l daiendar year by 12 rncin1hs, 

Eicperiments with class IV and. V wrricurum ·lor BEOC schools show iha! 80% ot the teacl\ers are able' 
to t~ch 'tfle syllaoi ai!Vetopl'd fOr: ·aeb~ 1hird ·.Y~iU- New inatho.ds 'ici, ~evelop the · r&Jll;llr\ing 20% arii' 
b,elng eon!emt~late:L lli fact training·\\kirkshops eond.ucied for teachers for Math cif!ss. IV lX.>ok sht>wed' 
thai teac::h,ers get mi:>te·ptact!Ce: this wa¥.•· a tid In" I act .gat a s~s.e o"f accompl~hment. as they u:ide_rstarid 
new ·coooapls, Ttiis_ ~ been ·an imp6rtahl motiVating ia·ctor, slid teachers seem to greatly enJ<?y· 

·t~chlng col'li:epts they' !lave only receri!Jy 'learn!· ~nd mas1ered themselves. · · . _•. .. •;.. . .· ; •' ;, 

An Important lesson learT)t during the ~two years has been ·thal'the ext!!nslon of another catel)dar 
year to -on-going ·schools affeCts ihe a\1endance a,tfd COmp!eti911 rates negatively· mainly becausec 
parentS 'are ncit,prepared for such at'\' extell~ion at thl-tiegir:ming of ·the. course: Reliitiv~)y higher 
dropoiJJS were-evident ill 1he 2 year BEOG sphools to wh1cn.ari extra year was i'odded from 1993, Most 
parents were ready to mal1)>· thair daughters by the end ol school iT) two·years time. This' tJ1al , has not 
yei been·done In NFPE schools. However; based·o,Fthis.exper\ence, parents ·of all the 1000 NFPE• 
·schools (of· 1'994} being exlended to four ye;ars. have been iniormed of'this-eX\enslon early 'in the school 
term. 

Duong 1994, it became obvious that-most parents regarded the Inclusion ot re'Ugious educa~on in··the 
schOols as essential ti!Ff'E decided to add refiglolJS"eduClalion in· ·lha third year. elf selected s.choOis in 
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1994. 1"tom ;.995, 'a.tt chllqr,en ieC!!lVe'd'a .teid:liook on fe\igJoo,s ediicatiQn 'c:On:eS!X>.ndlng. to',!he sludeht's 
ierogious faith. · · 

M.OS! !>lUms are.· n~~pertnanen~ ang un'dl!l .eo~nt thre:Bt o~ !'Vict(()I'J. from fal)d QV(ners 'dl by l,a'w . 
inciaen)s st,l.ch· as fl(E!, i.otl ~1feet\Qf1 by loc;ll invS"cle 9t:O~~ or urnl\otijoed:eY~iOii's :~tre'tiOI uncommon. 
arv..~ sdioO~o.P.eratlhg ln. !;Turns 1:$' nm ~" as (lxcej)tion ~. the f~le•. Schoo( rootn$l')ave be!) I) used 
alter sci,tlOQI t'lour5 ll)l toc;;.l· bO,ys 1or unsoelal gl!fnolliig, dr!nkfilg. a.nd. lla.s· e.Ven been vangalized as a 
cOr\seqWince ot :~1 bliiwl and vengelince be\Wee'nmal ,pcillticai youth Club§. . . . 

lJn$f the cin::u~nces·. SAAC'f~ that Sh!ill(lg·1he schools to ~safety" ot remed·premises on·tne 
··slumfiin~s 1$ ~ssazy''~o !hat the sthool can be' operated t~n(!lstu~. by, such interferenees . 

.. 
.. 
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Chl)pters 

PHA$EII·· 

5.1 Introduction 

Ovet ·the past ,0 years, SMC's ~on-formal primary .educat)bn (NFPE). progra;nme 11llS"$ducated more 'than 
one milf!on childrer) previously 'left 0\.!1 of the lol'n:l<ll p·nmary school systetri. For leSs tilan S2i per· child per 
year, NFPE's-41,200 one-room sc.hools ·hlW'e useCI a three-ye'ar:-lffe'oriented currfcuiom to prepare: chiidr'l'm to 
eriter ·lhe formal plim;uy school system 111 C~$ IV Or .above. lncfeed, more than flO% b{' the ctllldren who 
g'}'<rd\JllJ.e.from NFP? scNoots·enter'the lctm$1 scnoof system;. · 

As BRAC looks towards the next: phase- cil its NFPE programme,. which .;pans three year:s begl'nning Api'!J 
1'996 through March 1999, {ormidablt! challenges remain for ecfu~afors .in ·Bangladesh and ln E3RAG. Despite· 
signifiC8J1t government and non-government efforts ·lh the ilve years slnce :lomilen the following hurdles 
remain. in the-Bangladesh primary edu~ion ;programme: · 

-· 

•• 

Nearly 7 miUkm children o! prfmary school age are notenrolled In format schools • 
. -

Another 6 milfion ctiUoren, more than half .ot those wlw enroll In primary schools,. whl not 
complete fiva year$-of ptirr.a,y $ChOOI. 

Over the. next three· y ea·rs, .the lotTT]al p_rimaty · scho,ol. sysiem win not !:le· able to el(J:>and and 
ar;lo_pt lonna!-schools quickly-eooug.h to· absorb all tha chlidren Hkely 'to droP. oul ·ornever enrol~ 
·a'ld 

fa( an th~e i,3' mll!itm chUdren felt out of ttie lonna! plimary 'S~~ool system, lh~ rural n'lllreu 
offei'S'few opportunffies.to res_ume. itl~ife,d_ucafio_n. 

• 

NFPE~s P,ilrpa~ ln Ph~slll stands quite llirroW 1~ C!J_rppa.r_l\!6n Ja· thai P,rop'o~ed under P~ 11. GIVen ·th& 
scafe.oflhe p!Obiemyet to be resolvep, NJ=f>E now en"<IS!on5 a. Wide: rote lor ilself during Aptll 1'9%. M~~;rcli 
1·1199: This 1s articruiated lietoW: .. ' ' 

The statement· of puip'o:;e 'Is that'" A!:,;ess to ~ri tmpro~ed QUality' of EPuca!itin lnctliased'. This sttpemel\L 
defln!!S NFP!:"s p_rime mi>tlll~rons.:clllflng the, r;omlng th~. ~~. It rjflects; a.) rhe ri~ for lilqre: NFPE. 
scheior~; ~) tile fl!)e;d 1or .coritinoatly upgfi!dirf~ 1he; qUality oJ ~v~I!Qn provided; c) the l)eed to lnv~. lrr 
c~atrng,-an en:abfing ~nvironmeiJI:tfiat Wtiufd help !Os~er·a "lealiling C!Jftb(a' at· the gra,~s roots 1ev~tS: aM d) 
maKing ai!O! tbe !ib'Otie effective by lorging-·at)lar>ceS iVil)'1 govemment, 'olher-nOTI:IIQv&mmEirll otganlziitl~o5 
and BRAO. . .· 

NFf'E. in· bs seoo.l'ld expansion-pn_a:se alms 1!) help fill gaps· ·in--tlie ·lifrrnal·pritnary sc;ho01 ~stem with ·11 
conlln~ed einphl<sil; on improving ed\lcatloliat ·~al[ty arid relevani;e. NFPE wil) also e:>iplo$ new Wa'9s to 
de!'lller 'continul"'Q·Sliucalion to both chlldren and adutt$1h thrnural area-s. l.n .atld"ion, .NPPE will incJeatiEi· 
efforts t6 share lessons !eamel! with b'6th g·ovemmenf ·and non"govemmernal orgaFJizat1on1t;~eteby increasln\1 
levels of Onderstandir'lj.andeoordinatlon 81Tlongst one ·another. 
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6.2 Phase 11: Problems Anticipated: in·Ptlase I 

An appraisal ~ NFP.!O I condu<;~e<;l by W. K Cummings et al .In 1 993 coAcfUded. that SRAC (las past 
·experie~ With .~paodlng programmes .... • and has developed a··good expansion plan for J?hase 1'!. 
However, the apPfll>sal expressed concem .. ov.er P.hase II particula'rly wlttr respect to; 

,, .· 
• Operatio!IBl €1fectiveness of NFPi:-:o<~tside. ROP: 

" lJhka9e of NFPE:whh·ina formal system 

" The Shrinking. ol poJlti;:al sp~'whh the 1n~ase ln 1he number of' player-s ln'NFE. 

Quiing 1he c;oUrse Ol NFP.E J>hitse· 1, BFjAC has inSIIOG'livel)•· be.en aware of llll!se lssues and has l:leen 
'woiRfng at ptovidlnl! rational S9iutlp'r\S .!o th!!~ ln the o<Komlrig p,edod. A~nt policy· decis.lons-aiforesslng 
'theS&·C~m$.are: 

• 

• 

• 

NF.PE! sehoofs would Prlrrlarily oper.~~e In ROP~ Ar~ whiCh woold ~ brought unde1 the 
NFfiE ~ll;!imslon pha.s¢ would essemlally bit the Slime a,s thQse o1 ADP ( !lfeas_ Wflere ROP Is· 
:aJreadt~ratltlg'·ot pia~ 1o openlte in the future). ·· · 

Althol!gh· a good number of NF?E graduates transfer to class four In the p(imary scl)ools, only 
a smaU percentage ih iaat complete primary schoOliiig. The low retentf011 of BRAC graduates 
in ·pJ'im.arSI schools du·e to c;:0$1$ and uninSpiring enllirol:U'!lfln\ ·OM llW one han(! l!lld the 
increasingly higher refention lev.els:Gf d'lildren enroUed In formal schools from the beginning ·on. 
the other, are 18.duclng chances for BRAC ·graduates to .c:ompiete1he liite year prfmary school 
cycle.in lonnalsohook ; 

lJ!'I<W the cii:cumstances. and COI\SicH!tinQ lhe: demand fot a longer SC::Ii¢91 cycle from parents, 
BRAC has decided to extend on an expettmentai basi$ 50Q NFPE $Chools opened in 1994 
.amHiOO NFPE schoOl$ opened in '1995.1o:fouroalehdaryears, completing. dassE;s lihrough ·y· 
ln 48 · ll10Mhs. These schools wl!l pe completing their fourth yaar in i 997 and 1 ~ 
r$S~ctfvefy. Spool$1 tvtorlng itr'rn~Uh end english by primary school tea_Chers may be arranged 
f or sChools if the Class te!leher'teels unprt;lpBriid. (dilspite lri!inlng) tot~ lht;se subj~. 

SRAC is not conllinceci ·that 1be dli)Necy of primary ecluc;aiJon In Bl!i:l~~ash haS cO'me to a 
poliit w,t;ere 'competiil;in t(?! geo~JraphlC, 'fin<!nci<il or even policy space' haV:e bflcorne 
c:Qll.t!liltiO!is J.ssl)eS, HoW'ever, SRAC·tQe~S thii . strong need for greater c:PIIaboration Wl(h tne: 
go\lemme_oi an.d ~r ~.n·gpvemment pai'tne~ In primi;ny .eo~ron i:Cl sha,lti .!il¢>erie~ 

. and to learn1iom one· another. MilflY vatlilibie experienc95 in n.Qn'-formal deU~ery ot ~;~_dll(:a'llon 
. . '· . . ,_ ' . ' 

an; laklt.!!J plate wnictl need to b.e rec:otded and played ~Ck to Sti'engthen the e.ci:sting 
.lnltlatiVes. · 

$:3, OlllpUts and Processes in .NFI'E II 

NFPE'under Phase II, proposes three·speeilic OlJ1PII!$, 
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OUTPUT i. Non-Formal Primary-Schools ~perateif for uMerved ehlldro~n. 

scHoo~ 

In order lo,avold artlli::ial duplic;.a,!lon of NFPE.schOOT!'. within RDP and· wilhin ·th-e N.FPE free,standlng proiect, 
t'ne.schoois funded wijhin the RDP project and the NF.PE !ree-siandfng prci)Sct will be-merged under a one. 
'NF?E pro~~· during ·19$.5,1999. 

E.x;plloijly. \'f,lar this m~m, l£; thaf !he .• proje(ljed ., soo{l scboolsoperali~g within RbP at the end ot 1995 would· 
not C!intinue under RbP 1V (1996-199'8) but -would· be ftJncied and a~ounted -for under a slngie NFP!O 
prograriure from· Janu&iy 19!l6. This is .as effort .to avoid any .assumed 'lragmenta,!lo11" of N.Fl'E . and 
imRlem&nl NFPE: through a: sinflle fUnding. pac.kage. 

fh1!l st~ift 1n no way Ut"1def;rhines the liltegratlon of NFPE aJ;>d R.DP programmes as spe~fied earileT 
<\i'ld 90% of. all sCh¢qfs wrtl be operating Jn the sart(e.1hana as R[)P In t99S. 

Termlnc)fogy 

I.-lew $6hoois.a:lol\d lo tile ~?XI~_tlng number of s.chools each y:ear ,and ihahaaslng-·tne_nul'!'lb% or to:al sch::>ols 
opiirateq:bythe pnogmnima·ls,fertiil!(:f l!S "new oJienlngs•. 

EveJY three years e ~et1all:i nu~bet df sch6o{S. ~omplete ·their ·cycle. Oep'&o(lding ·on1he ·nl!~i! in ·a: .given 
l(lUapf:. 11\ese .Schbofs e1th£lr re~iien In ,!lie _Same vnl~ge or ~open- elsewt)erl>. When a. school Iii!$ !t!rl \IS 
course, it ls,expec1i!ct1d close and a similar .~chocil is ~~t1!!!f to Ope,n in its place, thereby':eXtE!rlilirig_:the' 
cOiiflraJie on' a progressciVe basis·witl\out adding. to tfle 19i~l nlimberof siih'oo)s op'erating'. These: are referred 
.w'i.i: •noo):lenin'gs''. Thelle a;e oi~i(>cl from new opened !sciiool{ln that ''reope[led sehopls" 'do nol req.ulre a 
start !J!l coS1 $ -stiil!. ies~he.t. office and training raq_ulr:emen.IS: hiiYe al~ady bee11 t~lfliled Ql,lnng the' 
OPer?iinP ~e ol ti,ie QJtiO~aJlrlg sc.hools_ Tlie Saii!S resc:ilirces S,m: ,U!Wally us~. Someu~. 'when 
reopened s:ihO<)Js:sliiff locallons therr·the: ~s of tea~herirairting is required: .. . . . 

~ . . . . 
Table-li<NFPE Phase II School 0pen111ng-Seh!>dule: Yea( Aprtl199.6 ' Marc!\ 1999 

Year First Second Th1r:d Fouttf:l Total ' .. . 

1~!>7 
~FI"E: iQ261 87>:9 643l 0 25421 ·. ., 
BE(.)C 254'2 256l) '1477 0 &>79 
ESP (I 12'.2.; 7(6 0 2000 
Total 128,03 1~51;! 8684 0 34QQO 

'1~-!is 
NFPE 5~31 102~ sm 500 25421 
.BEOC 1477 2542 25$0 0 657.9 ' 
ESP 776 0. 1.22~ 0 2000 
rc.tar S184 12803': 12513 500 340'o0 

• 

1998-99 . 
Ni"PE '-8229 5:93'1 102€·1 looo 2.5<!21 
BE;OC 2.590 i477 25:42 0 6$7.9. 
ESP 122.4 776 , 0. 6 2000 
Totil '12013 Bt8:4 '12803 10tllf 34000 



Thf~ prop!).s21 s~!<$ iii "m'op~ui" Bfid DP."rate "ongoing•· (sChf!o(S.eal'rie(j fqrward fn;>in the prailious year), 
scj'l~l$ lf9m Apri[ 1991? (o· t;1arcn· 1 9lf9. 

EluiiriQNFPE I!, ~1&.31 of 34.000 .se!iooiS wil~ .be CIP9ra.tin9 between Apn11996' March 1997· of·Whtc;/1 (2803 
sch(l(lfs WiU be !iradUl!!lng linc!:as li'i!lny. sr;:t~00Js wfil ~fi9P.!!!1. · · 

• • • ·- ,- + - ' • ' ' - ' 

Table 6d>raduatinl! Sch.ools by Year 

Scnool TY!>t! 1996.'7 I 1997-ll 1998-99 
. .. 
~rPE 1.~61 ·5931 8229 

BEOC (i<K) 2542 1477' 
. . -. . 
2560 

ESP 0 776 1224 

Total 1;2803 8184· .•. 12013 

Betw~nApril1997.• March 1998, the number oi schools would• be held at 34,000·bui· during this year (8684-
500) '8184-schools would be· graduating.and "aS many· schools would 'be reopened. No new SchoolS would be 
opened litis ye&. 50Q.scbools would be extended to the ·fOurth year. 

ln March 1999;'the·sarnet0lal ·of 34,000 SChools would· be operatlng..Jnthis yea~.('l2513-500) 1 . .W13 schools 
WOUld be gradlia)fug ant!. WQIJld.he. reopened, 500 scho.QIS would ~.Included' in the pllot.scheme o( extending 
theptimar'y school cycle up to;.QJade V. 

NFP!;.F'hase:tt wot!ld (und. nearly 1()(j<>~ p!ihl;! io\al schOols run bY ~RP..C b;l M~ 19.9.9. Vety.sm;lll number 
of sCI\OolS"Wouit;l .beoperatir)g,out!>.ii:fe·PhaseJI. 

STlJPENTS -
8!ch _schopt.wll1 haY.e 33 siud~nts :ano evtJry Ieamer in 1t1e JirolX>Sea Schools wilt be. from tlie pooreSt 
tarldfess lilirinie£ fn .the arE!;! s~tGcted, .(Ait ESP s~.liBVe 3Q.ch1ldren). Tlie pre$alit progtitnrrie• policy Is 
·jo en'fO! illteas17o'~ glr!s t:>ut in areas wfie.re all~iJ!:I qr li tt:ii~ Cycle.ii! l;Chool li~illr~· been ~·16ied, 
h' rii<IY not be'pQSsit)le't9 maihtBln iii is· .gendefretio 8o rigidlyAiowevilr., !)!iroetrtage of !J9ys.f!!Carriers ·wiU n·lll(er 
~ more- t6an·thal· ot gflis, Wl'\fl.re'~sa'ly II) is (a,ti<fm~y be fiJ!Xed to ~CommAA9Je moie .b0¥S- . . 

Total el)rtlllment of 2,1!1~ogG chijdten ·du_rtng Ptias!3 II tnc;ll!de!i ;aD ehl!Qren enrOll~ in ·new 1li;lloo!s. and 
Ieaman; in. all schools :c;uried.lor.wa.ro from Phase J iri'19.96. ·· 
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T'a.ble 7: .siudent Scenarlo.durlrig April'l~.6- Marc!\ 1999 

Year School reopened Sohc>ol$ .opet;~llng • Studerns Studeqts. Total 
·B[lrolled In enrvlled In n~mbet of 
reo~ecl ongoing I ·shiden!s 

.. sehools ·schools ·entolled 
1.996~97 1'2803 {NFPE & 

BEOC) 
··34000 (2000 ESP. "' 
32000 NFPE& 

422,M19 1,116,000 1;&3BA:99 

BEOCl 
1997-98 8i'84 ·~ESP+ 34000 ' . :267;7.44 , ,115,000 1,806.243 

14Q8NFPE·& 
BEQC} 

1996-99 12013 (1224 ESJ> + 
10789 NFPE &: 

34.000 392,757 1,1 15,000 2.199,00o 

BEOC.\ 
Total 33.000' 34:000 1 ,Q83;000'. 1.i1S,QOO 2.19.9.000 

Thil; fabla is yet another indicator of the fact that at any .. given_ year thelltwould be 34,000 sobools operating 
where a to!<il ol 1,116,000·5tudents wlli be ~rolled. &loWever, ·the calculation of the total niJm!:>er ol studenis 
thai' would be enrolled 'lhrou.gh out the programme period would be much higher than 1.,'1'1 6,000, This Is 
because scnoots .are closed ··at differenl poinls in time and the · sa""" number are · reopene(:l to ~eep· !Me 
nun'lber dl ongoing sehools at 1;14,000, In the first yeat of.phase lt·the total number of studepts is ca!Cufaied by­
adiling1he fnitial· ibtal<e of new students In reopened. schools to the .number of stu(lents in ongoing 'so hoots 
{er.lrolimenl ln 'ESP schools ls calculated al 30 student:~). In the seconl;l· year o1 the .prt>grarnme phase:thll 
total number of students is .calculated by a:lding the new i11ia~ of students in reppeneq schoo.ls IQ ttie 
existing number. oi lola! studems of year I. Thellitore, the 'fetal number of students that would ~ enrolled ln. 
this pllasa is 2, 199-,!ioa. 

' 
Actiyjtyfor Output j . 

• 

•• 

-

ld~tlty.vlltage : Viliages would be selected .M the· ~sis. cil Parent demand and on ti)e.availab,itity 
of teacherS· and ,students. A ctu.srer oJ viu.a~ rattier than 811 tscilateci one wouijf .also be ari 
lmpo!'tanl c{iteria tor selection. If tt'ler!!.ls cSuff'Kiieni d.l!mand. fOr a .~cj1ooi, an Office would ~set L(P 
and.stut!eols and teachel$ are sete(!led. !Jsts 11re c~·ctlflC!tlid wlt.li go,vemment :primary schools 
in the area to prevent di,ipltCa!Jo.!l of enrollrt)l!nt. (i:!y s~ doing, BRAC ~fiQols ~ompfemejlt rather 
than compete witll. the. government system ilnd !Mild clop,u¢1iilo~}.. Vnl~g!as Wliere·sc;.h,ools 'would 
be _opene9 Will be defei)Tlii19d by ia~o.rs such,as the avatlabit,ity of 1ac)irnes. taaC:h!!ts. support of 
tile pommun1ty and e><;isterice. of NGb :and govemmenl si;:hoel~; f'.ret:. s~lettion', titil!lev~r, .wili al,!lc 
ba made oii the basis oj· pr~jected ·RDP· IV eJ5Paf\Sion over tl:le n~xt five. years. ' 

Proy.l'cte staff: 7 Regional Managers; 68 Area M/IM~rs; 212 Team-In-Charge; 75S Pr9gramme 
Oro;iliizers;·151 1 Prog(amrne AssiStant$; 75 P,.l;:oountaritj': 7ti Office ASsistants .end 01;!5 sei'Vic!!' 
·Stiiff would l'!e requirf!d w oiie:r<ite s'choots 34 .. 000 _unditrNFPE H. · · 

Stn:vey VU~ge: Qnce ldentili'etl ae(a-potehl(al area tor a .school. prQgrlimme, .a dc>oHo.door survey 
ol ci:llld popuia:tlon 'of ages S,-10· and i.1'-t< in th!! vlliage Wf?u.td be conl;lilcteo. · 

S'tliool Management .Committee Form&d; A ,Process ol famillarization with the community 
rrieml:J!;lts will tlegin and peqpjtts.ne'ed ahd demand for education df1heir children would oa noted. 
P'a[l?ntS and local residant$ Pi<!Y a vital role· in the formiltidn of .a. village schooL Volunteers from 

the; .lo·cati\y' u.sualty lielp t6 Identity. school site' and coliSll\lct/r~p,air ttie scloloo!•,oom. Interested 
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commllnlty. members ·a.ssist lr\ the· selection· of stu_tjent& ane 1dentification C?f potential teach11rs. 
Jointly wkh the soho61 sQperviS<;l"J and tt,e ~e_act.er, par'eniS oeelde on a convei'iiaht time for sch.ool 
to be hi!Jcf ev.ii;y aay. Acc;el;s of. ctlifclren to toile.t and water taclli)les. is ~o readify pro\ilc'!ed by the 
hOu~e-oyiner. ~ School Management ~mmltte,e {SMC). ls formed m;ide. up of two parents, at .lea;;t 
two beneflciilries of ADP ~n· RDP areas}. a. re~cted resident. o1 the vllla~ •. ltle· -t~9her il.nc the 
s<;hool st,~jiervlsor~ This commi!t~ me.ets·.to tesol\te ~hoof relate9 issue .a~.and .when nee,Cied. , 
An essenllal feature~~ B.RAC'sctoools·IS ·the involvement of the coiT\(nl:lflity· thrc>ugh !'llgular par~mt· 
teacher meetin!ls and through ltle coopel'ation·.of the ~hooi management committee. iimings are 
decided by agreeme~t betweel'i parents and the teacher, making allowance lor seasonal woik at~d 
other ia!l'!ily needs. 

Select ·teachers: Local men and WQmen with al leasi ·s. years. of· schooling would be· ~k!cted as 
teachers. 80% wou:ld 'be women. 

·Setec:t students:· 3$ chHdren from the poonasi tanilnes in the village. would be enrolled' Jn !)ach 
school witb 7004 giils as a general rule. It may be.mentioned in tliis'eontext .that although i 00 per 
cent of Students ill NF'PE $chools are .from the target group, !here are siudents trorn non target 
groups In BEOC schools, On an average it could be estimated thal85 per cent of .studertts. would 
be !rom the targel ·group {a~hough 95%- of $1Udents in NFPE.sohools are !rom the larget group, In 
B!:OC schools 75% of the. students belong io the target group). :I;SP schools would enrol 30 
children In every school. 

R~trihchoOI .house: The .Bf\AC school is a bamboo or mud-walled, pne-room vntage structure 
with !hatdl or til:\ rooi;They have·.a tnlnlmam I!Oor apace· of ass S!lllate feet. 'The hoU&e' i>! remed Ill 
'rk. 200 per mOI;tth. 

Qfflce b11Udlng rented: When s'urvey r!!P<lrls show that scl)oOis can b~·organ!sed Md that all 
cil'ndiilons are fayorable, thin an office I!;: !'limed at ik. 2,500 per monili. Ttili; .offlee would be 
r~ponslbfe fo'r alfea$1 eo· schools wlihin 81 o km. radius. 

Teachers ttaflle¢. Nll)'l ~c~rs Will be aant for 21 'days b.ai!iing aJ TARCs followed bY. a :3 clay 
qrili!ntatoo -al: lh'e fiBid Qffice regardle!;S Or tfie i;aleri~t year ol1he -schc?ol. fljaw as well as 
.rient:ed teacher'S wiD rel:eive 35 days of teirl!sher !f8iriing_courus at the field ofi'1Ca. . . -

In NFPE sOh~ comP.Ietlng three ~demlo ti;!mn5' of 12·rnonti'IS each O.e. il'l 3 'calendar yeats/ aQ 
teache'rs·wiD receive 1 1 days of nifresheri(ainmg fn ~elr First y.'iiar of sctiooli 1211ay5 ol tralning.in 
their Secpnd year of ~;choot, 12 days ottr:illning In lheirtlilrd y&ar. An'addttionat 12 days otT ARC 
bas8d'tralrilng wiB also·~ linpilrted tbt~hers at the end o!tf>tfi.St year, 

In NFPE. and BEOC·scnools climpleting. ffve academic temlS In .four calenda,t y~rs. th&.durali6J1 of 
each ·term win be as follows: Class f will span 12. months f611o\Wd tJy four 9 monti\ terms for 
classes il,. Ill, IV and v. Ali teachers· oi·tlie 4 year NFPE YiPI rec:eNe 11 days oi refresher ti'ainlng 
durin{! class I; 9days of tralhin'.ll durif!g c:;lassJI; ·9 days o! training In class IIi. Du~.c1ssses· 1V and 
V they wDI receive 10 and 9·d.ays'o! refresher tralnlng respectively. ( At the ana of c:las$ iii or 30 
months o! schcio!, teac,hers will receive·a:2S day·s~al trnlni!Jll on Mali'l and Ehgfish for class IV 
arxfV). 

School supplies provided: Would be (fone by 'the· central office as well B$ ihe Regional 
Mana.gers' office, These offices wo.uld f.ollo.w BRAG's standard procurement procedures. (.See 
Annexure .H). 
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Parent's rnMtings organ)sed: Me!!!iings wrth parents a11d. the-community to mobilize. and sustl!in 
local cornmunit.y· support lor education of children:·scnopl rnar'!agement·pOmmit\ees end pi\reml> 
mf;l?tings wim th~ 1eaehers woul(l.ensur:e loeat.s!Jppon partlcoli\0)' Vliilh res!)eet. to educating girls. 
70"(. of ti\e· pqre.nts atter~d lX!rents - teachers meetings re,gl.li,aily. Neari)• a quarter of the 
supervisorS tfme-tm•ta$1< Is spent ~" esta!>lish1nlt rapport with familia$ and local residents In t!)e 
a tea. 

S::hool.su·p.eivi\led' ~$ school 'B! feaSliWice v~~ly a~rdirig, l.Q h[s/lwl· pl,an ot actipn-pre;ia~d 
rn.a~nce. 

LTnktige. w1t11 ROP lll<littti!!ned arid :st~ngthet>e,d; Wlrt ~ Clone lo fpur wa~~ first, ttu:o.ug·~ 
Cool'dirlatl'lg ~r:v~s with ihal 0: RDP beMI:lm~rk .s~y.s. The urid:ei'f)(fng SS!;Utpption'belng.1hal 
C<Oi:!Solldatlng both ~UI'I/eys wo'uld, in:l!'e'ase In!) Pl)l~bifr1Y of·aci:uracy rega'r,ding targ!lt' gfoup, a_ge 
oj chfldreil. ·tlieracy·dr fl""Bh~ luc. Moreover, Nr""PE.pr!>Qtarnme· g-oflff will rnake·c011tl>ci With ROP 
grallp membe."S lhfi:tll9h fS;$iJe bu¢d mes1lnss pnor-lo sct1091 cipeniQ!),,SeCQnd. effort willl;>e m"d~ 
10 organize 'several meetlngs be!Ween RDPINFf'E.StiiH. Als6 NFPEcSialtwlll be aep_ol'11!1i0da.t.ed in 
e,ll RDP ¢fi;:e~ whero?'lhe're ls~:iateavail,able;.Third, represeniatlv~:ol RDP -wiu bi!i p{esent during 
recrvlt'n\efli' ol iea.Qfie~IPA. Fourth, -app!OX!rnl!lillf 25 per cent oi SFIAC !JI'aduete'S who are not 
ellroned ih Go.vem!Tlent schOols will ti~ involved jn ROP: e:cliVnies.. · 

·OUTPUT 2. Qqafrty 91 Basie .Etlqcation enhanced 

E>q:~ansion in number mU$! go hand In hand with special to.cus· on qualitative issuet> such as ,Improved 
curriculum, more efiee!ive leaching ·me!ho<is, <!nd proper assessment-olleamer progress. ·Seve<a1 ini!fat!ves 
have·already, been under .laken sfnoe 199-3, resatts ol which havf! been gradually taking 1ol1'fl, Most ol_ the 
r\flw·matarials (seemlngly.unconnecred pieces) dl!veloped and tested in phase I, will be coming together in a 

. cohestVe .and sy!StematiC curricular mairix in ?base II. A broad ol:ijeetive lor, Tn<i>d'rfying the curriculum l'ias 
be.efl to shifl irorn the obviolls ''rote~ stvle ·Ieeming and sta~da!d text-book approach to a mote "child 
•08niJlfeP" leemin!J process; whEtre c;hildr~fl li!am by doll\~. thihking, reading, Writing, drawing. p!ayln.Q ,;md 
tallcing about. their· E!X!)eilences. , 

Seveml.slgpi!lc;a•lhesearch <>ondllcted by BRAC as well a& ihos.e ol .lndl!~nd9111. researchers tiave shown 
that c[lll!$ room practices \hat .encourage the teacner 10 only ieach rather man ai(!lng me und61S!erydfng of 
knoWied_ge oat1 Oft.B!l Mgatlv.e)y,-aflect the c!iJld's 1e"mlng'. Hence, 19am1ng maleifaJS musi a1so. fi;!ve lhe 
$lrerigth to be les~1sa~;hl!r..CeJ1te:r8d ana mof!! pupil ~ilie[ed. 

Arl lmptlr'.anl lriQieatOr to rne~u~ quality o! ~c 'e'ducatlo'l . he,$ ®en ihe ap~licaflOn of ·the ABC 
(Ass~!lt 91 _Basi~ ComptSt~nc!es). testing~~ to mealil)re basi~ comi)e!ericy IEfvel_s' of BRAC .graduate's. 
ThiS';1c9)l'ia~ been spec,ially dev:elope,d ~o. ~ess >iupll .c,o~let~py ant! !eed back lnt.onn."'tl9n Intel the 
prpQramtne. IUs ·expecjed 1hal t:Jailil:: -comp,etency lsv~1s ol op~dr.en of BRAC s_C,ho.ol_s by the ·end' of this 
p;'Ojet;t phase woutc increas~ iroi'n 55""~ to7oo'k. 
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The lol!owlng table givllS ili!Mt&l o!.lllir>es of 'cliangei\ in th& cuo:rfolllum of each S!lbiect und~;~r ~elliston duilng 
.p_nase l .Sat:npl$$ of s,ohools nave be.eo tested with the r.e'lt.ls!lci maferlai ahd dunng F'hll!le ll, on tt:Je·basli> of 
tli& result otihe tests, these mo.d'illcatlons wlil,be intro.duced to all $ChoQis. across .. ibe board, 

T!lf>.le 8: Cl,Jrrlculai'·Modiflcatlolis 

Subfect PreviOusly e~i'sllng Gui"(ir::1:llurn .CI:IItfcuiLim mo(fdicatiQh 

Math • No workoook tor year ll ·and: Ill • Wo~k .cre&ted·ro. 'increa$e 
hence. few.oppo1filnlties for eotivily & pract~ throtigh 
pmct\ce b\l·s!Vdel)t$. dtstribul.eclleamlng. 

• t;ess 'Ohild.centerEicl actMty. • User-lri&nd!y tl!acher'a guide 
• l)lo separate ieaoher's1juide • reduclngwect:laf.s worii!Oad, 

• More sco.pe tor analyil'cartblnkihg • 
• Fii'St evet · refresHeJ 'll'afntng module 

making. ihem mOre. partiCfpil!o,ry. 
• Fr!endty·lay out of Worl< bQOk. 

SOcial studies • Cotrtem loaded • Ma~ ohiid-~$!1 U$1ng designs/ 
• i=:'aw actlvlti~ in year It~ Itt iayout slriiflar to MEENA materials 
• Not ,designed. towrban rfle style. • More.Sc6pe lorstudern to develop 

anaJyt]eaf .skfits. 
• Devi!k?Pif\!l:·lidMiie!; bi~Setl on 

. MEENA concilpts • 
• More life expenence. 1\CtiVifies . 
• S~Cially created Jess<ins tor Lirbl!n 

Slum chndreli 

.a) &1\gla • F'ew creati~e.exerclses. • l.;lnguage gam(ll; lritroduoed 
• T~~her dllpend~ • Scope to shl!'re pers'Onal expetiences 
• Tendency f!> learn by rote. th!Qugh ta~ge le;tmtng &l<&l'l#es. 
• Few support material to reln{J)rce • More Jito~,y 'bilolai:arid !;Jory telll~g. 

language skills. ~, · nm:xlucticin of 6teative. Wiffi,g, 

b) English • Use· of govemmen! text book. • lnlroduclng imerective ratfro 
• Little .scope· to· experience· lessons • 

engfish as a.seoorid language. • wguage. games making teamrng 
•• No teacher's guide on ~eaching second Janguagf!, more etteCtiYe. 

engnsh as-a secGnd tang-ue.ge, • More.opportilnny to .hear, use.ant;l 
8Xpeiier>te the language. 

• Spe¢1al guide tcr ihe teacher • 
• lnco~raW.s 11!llhn1ques-,for.aeconil 

Jiin9uage teaching; 
~ InCludes In l:fu!H mechaniSni for 

• teacher. deVfliopmenl 

• Experimen.taf interactive 1'8dio Instructional programme dt>velo.ped. A ehallenge tor NFPE- itt 
develOping qul!Jity· material duting· Pliase II will be the development and lmpkimenta!ion o! 
lmer&J:IiV!> ~dio to !e<rch );;ngli$h language jn 6RAC s¢i:IQO!s. 
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A 240 t~n :Engnsli tangl;la£1.& seiles.ts being develcpeo for broadqiSI to BR.I)C s.cnools. S~i;\pls 
ior 90 le$sons: have ill~aqy been written .and 24. ies.sons have bee!l r~t>rded. Eight p'eo.pte arE! 
n.ow lnvotvet:! witt> 1~ruc1l9riat design, tt>e: writing qf lhe:sOiip\. (lavetojlj11ep\ of le.actier training .and 
illustration of maillljalBRAC:s Audlo/ 'lf,isuat unit supports ihe pro}~ to produee re::o.rl:!~d less:ons 
ancf·all ne::~sSr)l activltles r:eta!ed Wilh produc;lio'n. . . . 

The prog;;am~ has unc!ergone neee;~ revisi9ns on the basfs ol lessons learned trotn the first 
pHoi te,st in 1~4 and will conduct a secend iesf in May 1S95 in·10'rural and 10 urban s~l)oois to 
sru_dy its eff¢tiven~. BAAC has oeeiCied te> Introduce. thiS meth<>d in .aJI seaon1:! and ttoltd ye,ar 
sCI'IO!)Es In 1997-(see pg. 2•:-tor cfetai\s). . . . 

New soel'al studies curriculum dev&loped . . In addition to the reVision ot th& eiCistlng. sbcial 
studles ct.irricultmi. .new'ohaptet'S are being ·added .to h lor relevance- to children In cities who 
experitmce.a; dlfferer.i\ life Slyle.' Frve· people.'11111 woiiQng. full' time-on development,of .a new Social 
st\JdJes. cvmculvm ror rv<<lf and vrban cllildren. 

Maths curriculum revised: Mattis text books lor grades 1. II and Ill ar.e being revised with more 
child cerner.ed·actlvities. New woOl books allow for more practlce·o~ the concepts. 

New. language. schemes ·experimented. New Zealand lapguage experience is being adapted and 
the· Concentrated Lan,guage.encounter [Thai adaptation ol. th& Aust11!1ien language sCheme) wilt be 
&Xperimented during '1995-97. · 

Audio/video material develop!~<~, Teac.hers Basic tralning:ls expect&d to be revamped durfn.g the . 
coming pl:ias.e. New training videos will be produced to·soppo.rt ;; more participatory treJnln.a lor 
·taectiers as well as·staif. 

Already, audio! visual material have been prpduced for use durinO} teaahers' b>a.Slc training. These. 
Include- short videos to guide teachlnlf of .Bangia (re;tding, writing, use or c/lar:l and ·rel(ision 
sessions); Social Studlas to show how a. field trip may be conduc1.ad. themaiid wle play.ing; small 
l)_roOp discussions and tha u.se o1 Food and Hygiene PlilY ci<lrdS·. 

Audfo hi!Jes Witl:i s<impJi!s cif · stO:ry t~lung, P<?6t'Y nionat)Qn. and popular .Ji.origs h;;lve been serrt to 
TARCs and team offices forus:e.d.unng training. 

Cuni'eulum llbracy createa .. Aciiv~ieS in NFPE mainly locus on Jh& ilevel.opmenf of o;ou!Se 
rna\6iial for NFPE scliools hi1nc.e there are (llff~rent ct~lficatio,r:IS of the r'e5oure~ riee.ds of 
NFP!:'S Mal.eri!!' O~veioprnerit lJnlt arid ea'ch .~ of ~ialf hlli(e ~number of specific nee~. At 
pt'esent l;!OU ~s a small co!feeliori of r'n;!terial stored· in three slielt units· fn tlw Office, The 
col~~til)ry f1'!<11rity 'c:Qnsii;ts pf samp'te tai<t bookS used in different .schools (hQT(ie an!! ~(o,ad), 
reports: and ~wS iattem, However. res!)Un;e available 1s· Lrf.IS!I.$tsmatlc.and collected on an ad h:oc 
basis. There·ls therefore. a nE!f!d In NFPE 1o syst,ematize 11M lricreas.e tl:le capaclly or MDU's 
re~burce. base over the rie.xtiew years. lis main objiK:tlve wnt be to.c:feveios>a relevant, up to (late 
and comprehensive coflecticm of re$ou'n::ii$ which can be t?a$ily J~Ccessed. A .team will regularly 
audit lhe coltectlofl. · ·· . . . . ' 

BRAC school course extended. The. NFPE course· tor ttoe B-fO age group is being· extended in 
1000-s'ohools .duJing the prelposed phase. Tl)is'willlle dcne through twt>. sepan!te schemes. 
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lrt one SCheme SOO·NFPE .s<;hoa1$ Will be ex~endea to oover -grades·4 aod 5. It may be mentioned 
i.n this comext that the programme has-c~siderable expe.Wne& In t;Vr'rlQ~Jfurn developmem and 
teacher" training 1or grades 4 and 5 through experiences With BEOC schools. The raliorl$1 for U\is 
extensioll is ptirnanly beca.use. fir$!, the impact ·on BRAC schools may prove deirlmemal it ·the 
current retention rates in Govemrnerit. schools. lncrease. Under tnis sitUation there remains a 
probabni!y thai a higher ntJmbe' .of BRAG graduates may, not be·able to enroll into Government 
schools in the· future •. BAAe, t!\erefore, feels necessaJY lo conduct pno:, ·leli!S a.nd ,gather .sutfU::ient 
information. pfior ·to introducing primer.y eduC~~iion up to .grade {1\le in all .schools. Secon(!. 
ooosideling the current nature of disCL!SSions <egE~~ing non formal primary education .In tha 
G,OI!emment ft could· be assumed. that there may .be changes .In Gqvef1i1Tl8nt J)ORcles.lor this model 
tq c9ver the entire primary sct~ool - cycie. In that case there· appe~ t() be sufficient reason 'for 
BRAC'to be.pmpared· to lll)denakju:hanges relared·1o GQVemment.JX)IIcle5. • 

1M-1he second. Scheme speci¥ arrahgeroEiritS for tutorials in Math ·and {;ngf!J>h (slrlca. these appear 
to be the rnilSt diffl.cUft coUfS4!5) will bll t:l~igrilld tor NFPE. graduates of en 'adelitioniilsoo Sc:i\ooiS. 
In so.me instal'lf;SS ¥ileqial coaching in the,se subjei::ls tnay even be Brra:nged by '!he help of 
~emme'nt primary ~llOolteSJ:hers. The ralionale ,for w:lder'.a!clng 1hls $cheme Is tllal. this wQI 
·lncl eas.e: the reW~ticih rate'O,f SRAC·graduaies In formal &~liQOis. The unoerlytng assurilplion bein'Q 
tl1at. 111\olials, loltOw. UP. and:'freqvent lriteractlO!'l With ~ets wiQuli! assist ctifldren to, Integral!! 
betlerft0mone:$ysf!lm tci another.' · 

BRAC feels lt necessaty to expe_mnent· with tlo!h 1;!:1\emes to.aclapt to existing cir'c:umstenii'Sl> in the 
l<~ture. · · · · · · · · 

OUTPUT3: Con11nulng Edueation Ptogrammedeveloped, 

Concern among BRAC edllOatol'$ Is especially with· reg;m! to the new literate who· do not continue their 
education. These are 11lso the children ·from poorer lamiUes for whom -educatiOnal opportunities outside the 
class room are few since most of· them come tr.om unlettered environments and have little access to reading 
matenaL BRAC's viilage. fibraries for adolescent girt graduati!S of .BRAC schools· totalling nearly 2oo6 have 
provided these girls an opportunity io retain-their newfy.found literacy s.l<ills. • 

Willie ~meming sChool Jibra.ty aCtiVIties BRAC learned thafthere ex;ists wong ~ for such -seMces 
In the ·vtdages·. Greater emp~ls placed on. primary and S4!00ilda1)1 education both by the public and the 
priVate se<;tcir has led to an. Increase- In !he .literacy ra,ie, particul;lrl)' among 1he scllool-age population. 
However, a good ptopottion of primary and -lleCOndaty scho.ol gtadllates either dO no1 continue. in schools, or 
n erirnlle~. drop out Within a sOO:rt1irne. 

The !lltuatiOn Is parlicularty .. worne in the rota! a~ wt.iBre· maJoritY of the.collllll:Y'i> :PQP.Uiatlofl live but w_hare 
aoCe$s to printed mateiials Is alnioli\ nll. A recer\1 !J!Udy reveilled that only 1.1 %. of' the t;OUh!;o/-s hciuseiiolds 
!\ave llnilted ~to neWspapers (s~ In UNIC!:F, et. al. 1 ~~)- ubraty fal:Rities·are virtually·no~ist~nt In 
nJtal Bangladesh. 

These sl!uatiOils ptorrip{ed BRAC io imrod.uce a n1U,Cii needed ooi11Jnulng educati,ori prQilr&mme {CEP) in th'e 
saoonc .han of 1995 to ma:lnstn.am itS pOSt-literacy aeliVHii!s. Majqr oj)jGctJVes of'CEP are to cteate a teaming 
environmenr.·for !he oommuni!y; p'rciliic;le an Ql:lpor:tuniiy to neO'-Iilerate as weU'·;i,$ Uteratti' to develop ttieir' 
litetiicy skllls-f~rthe'r: develop·th'e habft ol f.eilding .amo/'ir rnen·ahll w6~n; organize diSCussions. orientatiol)S 
arid short courses ·to extend lh.e current Jevet of kriciwledge on important issu~s (e.g. new crops, hae.lth. 
sanitatioli etc}; develop marketable s.~ms·. and sensni:ze the rural popUislion about the signlllcarice· and 
strenglh of .ti>e mass me(lia lo involve l;l!ge pept~lslions in a fe!111ii.ng.-process. 
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i'h~e obj~!V~ wlli be react\1!:::1 by :~. numtier of ·a!:(ivlUe5 org~ni:slid thrcvgn the t,mlcm !)as!!'~ lihrane.s. vlli~_ge 
~ecf$j:~cidlllt;iratie$ ani! ~eadfng cir,bles~ SJ"art~d rn '(he secgrJ9. haff ·of 1'!195,, trve unlcm l!!v'el ~brarfes Mve 
b'eeri set up·ahd-wo* Is undeiway to.eStaiSOsh anollier 20-2!; JiliraPBs'. 

• • . . ' ~ + .... ' ' 

Initial rf!S1JJIS. a:r.e e{iC.ouragihg: TM ccimmun!ty 'usually- O.l:fers a room irl the sec.OntfatY Sl:hool or Other pubfre 
:offli'E! pr'emfres·to s~l up _the uhlon lli).~n~ l<ngwn as 'G'ono.kendl'll· BRAC pl'OviJ:!es t!9oks (l ,OOO),'joumalJ! 
ana neY.ospa,p~. ari.d igw cosi 1urn1iure' 'to. each- libtaJY. A locally recruited part-tfm'e salariEiil· libta:rian fs 
emplgye.d. Tl'le- library iS: kept o~ned· sllc-days a week. the-'average nurnbe~-oi readers per d2.y ian~li trom 
·S.O·to 50' In· Siiplember 19~5. · 

The village level scnool libta!ies proVides-a good forum to NFPE gmduales to learn and soclalize. Dema.Ads 
of' the mlimbers howaver, ·are not Umited to· reaomg .mate!'ialS only. 1hey .want to el(!end ihell lc.nowiedge. to 
new.areBl> an(j to·develop sllilis-: BRAC also learned~~ !her.e is a goG>d dem;mc;l tor libmry·anc! Other 
educational latillties among ·ih,._ genera! pwbtic -~ well foncluding s~ondary/oollege students): These' -led 
SRAC ·to t<M$fom> h~ pOSt• literacy -activiiies Into a ~· continuing· educatlon p<ogramme (CEP). Besides the 
v\Uag·a ~vel .scl\opf tlbtarles and reading centres, CEP establislies.union.level iibraries ·lor the cG>mmunlty. 
other activlt)es {such as discussions a:nd·tralnmg ln specific skills) will,be organised ihrou!:lh !he libraries. 

Hence; over the next lliree years a comprebenslve effort will 'be under'.aken. to provide reading oenle~ior 
people of an Sf!eS. Three calegoJfes-of Ubranes:wlll be 'esiabfished: 

2) 

3) 

Union based libraries {Gcno .Kendro); start)ng whh 1.000 books 1orlt\acommunlly. A monthly 
lee of'TK.. 5 ancl a nominal caution fund wOI tie. charged .to users-o! ihe llbraJY and 1lt. 1 onl)f 
lor BRAC sclu;ol studentS and.· graduales: It will alsci be the responsibilitY ·oi ·the library to 
·arrange..discussions,and .talks. on Issues of1nteresl to.ttle comm1,1nily. Expec(ed meJTl!)ershlp ' 
per Union Ubrary'is 500. 300 Gono !<efldros wiii tie set .Up ·cludng:the next tliree years on a. 
pnot basis. These will <eac,h aboUi .2a%. NFPE and t2% of a« · l:Jnlons where 6RAC i$ 
opetatiJ)g, 

BRAC.st:liool library. as.a reaoi11Q eehtre.and.a i:e.otre lor·skUI tralmn·g·ior ildofeScimt gTils. 
and·boys c:ompi~tifiQ the BRAC soh~ b.ui npt~uing in any· formal ~cl'loof ·the!'Ef afier. 
i:.xpeeted memb.ershrp per &clli>olllbiary Is '35. 

paal Ke[ldr'o tf\eadJhg Ciiclt!): that v;iU eater to, small gt,ottp'_s ot ch~dren in lilUages Wher11. ih11 
BRf'lC. ~:;hOol tlb~·could n·al be e;;\ab)ls:f>ed clue tb npil-~vallability 6Ht\e re<jt:llred m:irnoor· 
ot h\embe~ io make the: llbr,ary cps~-effee)fVe. Ohe R~dlhg .Cifcle Will be miu;Se o! 5, 
readlils. 
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Table.9: Ulnary Opening.Scheaule 

Library Type· 1996 1997 1998 Total 
C:ar:ry NeW carry New Carry Ne.w Members . 
ForWard Forward Forward 

Union· Library 100 100 100 200 100 1,50,000 
(Gone Kendro) TU=300 

BRAC School 2000 800 2800 800 3600 400. 1,40,000 
Ttl=4000 

Peat K~tn·are 600 600 700 1300 100 10;000 
(Readihg c.lrele) Tli=:!OOO 

Adivl!le!i fOr OUTPIJT' 3 

• Demand-tor libraries a~ village and' Union lave!a-as&essed. The .staff engaged. In thrs programme 
will assess. demand lor Jibrenes ·among general people .and .SRAC. graduates, This work will begin at 
teasl3 months before a library is set up .. 

• Spaee 1or tl'le Ubraries iilemlfied. For Unio~ 'libra·P&s. ICX<al H'!Qh Schools or . other 111$1~iltlori$ 
premis,es w01 be exi>foted. II ·~1!1¥ an 800 sq. It :com tnaY Pe rented py SRAC or buitt at a 
conltenlel')lJOca~on. No proi(islon •. however, Is kept lil111e current buQg&t fot oon~truelion of libta,Y 
·tnJIIdings. If additional hinds could be mobUizep; ·10\Y-oost tw&r00m ffou!!eS .fOr library ano traihlng 
pUIPO&es.would'be construetlicf on laitd donated. !iY !he 'eorim~~inity. 

• Ubrar.y· activitie$ planned. The CEP liclfvijies wiU be meslly custOmer driven, A nambeqlhpt~vlties 
wOi be ,pUoteCI dunng the e!Jm!fl\ ~ to fidq~ the . filled oi pptel1tial plienls both men and women 
vii: ne.o riferetes, high ¢>a~ ahd ·c;pnege ·s1u.oeots. Lini!mplo:YI!d edUcated yg\l!h, emplp)ted. ectLIC:B:!ed 
an<l seml-edocated Popul;llion, ~l9.t'i'tl\ze(l&. Diffefimt s~rvey·meff:lodS (e;g. foCus groi:Jp_ ~J;;ilussion~ 
FIRAIPBA) will b!l apl?fie<j to ~ess 1f)efr hefids, PreJlinTn;u;y wo~ h ihi!;. area ~llilest!i thil,l activft!es 
may lncMle debal~ dis.ctlssloos on lmponant lSSues: (e:g enwontnent), Sh()rt c;qu~ to ·upgra.de 
existing le\l~oi lcnQWiedgi! (a:g•english language), oceupafiQnal ttairiing ·(~,g para medics. Jiv~ ~toef<). 
01' 1o develop neY( ~kills (e.g b_ook bi'naing, lyJl,eWrillng, ~ewing, fil,ectticaJ work), fnf~~Oh serviCe 
pi'Qv(sion (e.g. Villa'{!e ne~); cutwra1 (e.g folk musli:, arl'll(ld 'tl'le ce,lil!ltiniO!l of IWehtS. · 

• . + .• • • 

O:eperuiing or>lhe'SPil)(!Hic si!\la!iOn and budQetarY requirements ot'lhe adi\ltli41s, .comm.unftiecs would ~ 
i!!lCQ!Jtaged ta bear soll'li: ot1ne··COS1&. Partnership' in aU JXl$$ible ~ would. be the.guiding'pnncjple 
·tor rrost of 'the oontmulng eduoallon ac!Mties. 

• $tat! r6l:n,lli$(!, 111& Ubrary programme will be:1he respcll$l.bilhy <lf a pr,ogrernme Cootdinatot wlth one 
Area Marrager ~nd one'·statiSilcliln station«j·;~t !he H~d Offic;e • . 
At !he. Fteld level 1 PO wili be recrulted to took after 32 Rbraries (Un!on. .BRAC school librar.y and !tie 
Paat.Kendro·combined). 
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The Union ba.se llbtary vii~ tuwe 1 pan: 1ime ~larled Llbrarlan worklnst six i:lays :a wee.~ while the BR~C 
sch®l Ubtary Will sit once a wile!< and PaY a 'smaJ! iae 1o the 'vo.tunll!f!n!Jg· BRAe sc.hool t~acher whe ~Ill 
Jacllltllle· a.ctilitlies-o! tlie schootllbta"r)"l. · 

. -~ . t 

Forihe P.aal Kendra. U'le PO wlll ·.appoint one· person as the 1eam leader of lh.e· reacbng ctreie ~hos:e 
tesporn,;tbirllY. wUI be to Issue lind wlleet books 1;ol:n memb!!t$, 

• Books and .supplies procured. Books wltl be colleeJedl purchased fof the libraries cent17;1ily. ~ch 
Unlon based fibmty. will slart with" 1000 title, the BRAC schoolliPrari'es wlll receive 60 titles each and.the 
Past Ken.dro. 30. Ai least 200 bo.oks wUi be pubi'"IShed by BRAC.Ior the libraries durin9lhe period. 

OUTPUT4: BBAC's caRacity to sue&essfullv deliyqr education Drogramme strengthqn!!d. . . 

It fs.lmpQrt_arrt to lndicrue lhat several of. NFPE ·stalf have reee{vEKllralnlng. Stanlng trom 199a at least one. 
NFP.E staff hj!,S received sch<ilar,lhip eyesy year from .the OOA 1or iechnlcal training' In the U.K.· Moreover, 
staff have been sent by. BRAC -for d~elopmg sl<llls In new areas J.e IRI.and Language •. A total of.sev.eh ${81:1 
In .the MDU {35%) have been ttafr].e.d lnd)vldually In ~liied ar~, ~osul" have l$0 been InvolVed l!.l 
ourriaulum development and staff trafnlng. A. total cif ien MDU staff (50°"') te on& In teaCher training, 1wo fn· 
Math, "three lil Janguage.llir~ In IRJ, have bean trained by consultants. 

BRAC's R~ ·& Evalua.tlon t'Jiv~lon are b.il!ng assisteli by, re~eari:h~ frotri~ ll.nlv:~lty of ~anchester' 
~or dev~oplng a framev,ror_i( ftll' NF?E roiiaa~. Del/eiCipment of BRAC re$eaieb CI!Pl.IC!ty anti :tlia1 qf lis. 
re5¥iai'c~el'S ts continuing .wfth on·thft.jc)l:i tralfiinQ ln the field -~~ w~ll as joiQ.t ~~S,rch wolf( with toelll 
tn'silltitions.in tti& ~u11try. S!)e~lafl.ze~ tralnln_gis .~o .ar~tleCI for the ~rche!S,ani'Ciai.L 

Actlvltill§ f:9r O.l]IPU'f 4 

• MDI,) ~ wm be fra!ned In areas lh~ are being. e_mpfiasized in ciJiricuiUrn developmtirtt.. Some of11:\e areas 
inolode revJsfgn and field ies.tlnll" cil ~erla~ in SOcial Siuql~ ~rJinemlng it!J,Y{, methods in lt!hQI.i.age; 
Deslgnlng :ti new ®I'ICUtli['ll fo.r Math b®k·thr~ and bQ!)k ffV'e. More~?ller, tndl)lng has lo.·be lmJl!lrt«l on 
sKills r~ea :to Cj;ljT[(;:utum r;e:s~li, on ·rmnt!lfa)s'design/Ja'youl:!9 niake it rr\~re chtld ca'llefea. · · 

• The_n! ate.s~e.d ateas within !lie prog~ ihil,t.are being;dave!Oped-sileh as continlJIJ1g ed~callo~. 
~kill c}ey~loPI!Jiint arm life eduCation f?r a.dC)lesc'8nt girls etc. lt"-fS: linpo(lalrt for NF?E staff \9, rec.elye 
specialized ~1nlng ~~:sa:iy lor designing a curriculum on life ed~llor\1 .skin d~op.me.trt. for ~v~opb1g 
ad"ult/a(joJeseent libraries ere. · · 

• Tllere a~e a number of r~ ~ties th"<ll ~ beliJQ c(lnsidered fQT the next·phase'. A highet ·degrH of. 
coUaboralioi'l wUI Ilia SOi!Qht wfth institutions abroad In te~ of technTcal assjs!8nee for REO r8s~n; priOr 
to uncl8rtak!ng-the lltucl!ai · · 

5.4 Resear-ch Agenda During 1996-1999 
• 

PlaJlS for signlfisant research have been made during. Nt=PE ~hase II. The agenda has been categorized 
ac:co)'tltng t6 :two types of teSea~~;h a) Short and rapid• studies and b) Long term tracer Studies. The,.short 
s1Ucl1es woUld be condue~ee to ihlorin the. prowamrne: on relevant lniOrmatlOJ\ necessary lor ·qtiick pofcy 
changes. Such sllldles woufd be·able;to lnfoJm NF?E o! lis finding withlnseveral weekslmoilth. 
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Some lbpic.S ior silcli sttJClies are -as follows! 
•' .. , -~ . .. .;. ' ··- . , .. 

Qulck ·StudieS 

· • Percertiaga of la!Qel popUlation reacl'led by ~E. 
• CognitM1Ielle1s~df repla:oed ChiJdten, . · 
*EXtent Ol·tiuegratlon between Rbf>·ancfNFP,E. 
• lnvestigaHngWhy ohtldren drop out:trom NFPE schools? 
• ·AsSessment o(l~mers by School supervlsors:..The process. 
• ConstitUtion and Role ol School r(lBnagemeni Committee 
• Commur1ity Involvement in NFPE-schoOis: Reasans and Extent. 
• Standartflied Achievemenl Test. 
ri.ongilud'lllBl Researt:h a.nC!·~mce~- are;.aJreaiiy •beliig done sinCe' 1'99.2. The following tracer studfes ere 
being.c:ontemprall!d duriltg Phase II. 

Tracer Stud~ 

• Achi~.ament of BMtC!.Ocirnp~e{'Jey. (annu~ly) 
'"• Quality of E~i) lh NFP.E 
• "W.atcn• •. P.alfeiTis cifcila~,in 15900 households. 
• Re!attOristup With. Govetnnii!f'\t arid N.on-:~inment Agencle$ 
• ~~reari't1ng:l:WN:FPE GYac!uates: R.eten\ion' & toinplet!On 

5:5 1nn.o\iati'?e Progr:am:me and Matiuial :otivelopment' 

BRAe'will Q)hiittue to ~rgn and d8Yelop loW·.epst iNttuCllol'lal matetlal. fqr iiS: programme. NFPE's' M8ferial 
OeiteiO;lment l,lnit Will be t!le laborc!ioiY· Wfiere ~ materials Will .be'P.tcdL!ced on· a eonllriuoi.IS ba"sis'! The 
new· miitenills lncJ~· trairifn.g ~-tor use dunllg laacher and staff tl'aln'!ii.g. productiOn ol' tessons. for 1he 
lntera.ctiVe lidio lesSOns, story boo!CS;.games, loW coSt teaching~ fbi" teache~ ~ .fQW CQsi l~tner 
:S\ipPil$$. Aetl\litlli$. 8.J1Q materfaJ$.:tcf -sUpp011 ieamJng itnd cultUral ac:IMiies sven aS. IT!UslCal lnsl!'tlnlentll 
(harmciniurrr& iabla}, special training, discUssions: .and debates' 1!11he· cont'iritiing ilduea!Ion cehtei'a- (libraries-) 
Will alsO be deVeloped. · · · 

5.6Adv~~ 

BAAC·teels the need to .communlcale the essence of NFPE to the ,Govemrneti!' and lo the. publi(: at large. 
The purpose of .doing so Is· pr!man'fy because there are elements within the NFPE programme"tilaf may be 
useful for. others io 1o!low: Mor-eover, 1liis may ~- asslst BRAC 1n .resolvlng matters'.With the 'Government 
,esPf!C;'taliY.thosa that ari~;e due,fo· misundersiancf'mg the programme if! 'the lirsfpJ~~Ce, The following are. uncklr 
OO()sldel'lilton for ()(eating pt.ibriC awareness and "Improving liaison wi1f!. tile 'Government F'I!'St a med'JS 
campaign Wittt;\'lSual$ ~~ w.1t oomi"('IUI:Itcate the ~ie; ~or MAC'!l NFPE. Second, seminars. with 
tlcdliCI)Ilon spec18f~ls. NG'O panners lnvoJv.ed tn ~catlon in order to create an a.~ness re~ the 
·#"~·}~ $e~ · c;'f ,the ,P~ ll~d to ~ify 111~. fBa!K)IlS .as t(! ~y it }s .s~L Thiyd~ 
lnleraction with policy, ma~ers; <?~mment ~ aUhe varlQos ki\iels .le netlonal. tegiQna~ cll$.trict, ·thar:ia, 
through ~rta;haps ~fld d~sl!;lo toMI)S'. 

s.7"$ustalnabtllty 

lrt purely flna.nCra1 l~.mlS. ·any NFPE P~Wr:amme. whetfulr. latge or smllll, 'jatgtl\ed at" largely ~r a.;Q 
. disadvantag~ paplillilfqll, ·~ dilfrculllo sliStaii'l. Tile r'EisP.o~llly for 'flnaAi:ii,ng·and in8n&Q1f!g primiuy 
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e~troat!on rests normally an<i-~1\&ct!Y wltiJ governments, BRAO'St.NF?Epro'!;l'imlme's-ilnaniilal sllstal'nabllity 
will p'epeod almOSi exclusively on elltetl'l!lf support. The short an~ rn(ldi\lrri·lerm (:Qsts of I'IJalrttainlng,. o; 
'siJ$il'llliSf the. pro~tamme ·are re!atlvely simple to C!ll¢ulate, an.d t~e c;onsequence 'Of ~hanges in fundl~ 
leVels wm ll& ditec'lly leffected in the number ol NFPE schools at~d· lhelf 1lte,.expeefanoy. 

'• 

Ttle-NA'E programme is·an Investment ln the longer-rUn.. BRAC beUeves~ that 1he longer"lerm value ol·ihe 
NFPE will ~ evldenl to .all ooncemed by t~e tlrne:d.eclslons on future progratnmlng directions a[e 
required In 1997. MAC's effc::IS wlll tQcus on t:looktrig NFP.!S scilQols, to tl)e tounlly's An nuB! l;levelopment 
Plan to ensure financlal.s.ectJri!y for the, school&:· A strong-case may b;nnaile ·for. govemmenuubventlO!lS in 
support of NFf>.E,teasher sala;rias, in m~;~:!l'l the sam~. way ·as.Qovemmertt curreli!ly .si:lpports the ~tie$· of. 
teachers 1n non-govemmemal primaty:sohoe1s.. 

The britlglng analogy !s epproprfate.· An observer Qf the. BMC piQgramme ~ suggestejj tl}at. non-formal 
pnmary (!duea110n ~· ilke a Bilftey B{idge; an emergeiloy and. JiQpefully tempOrary effort to span. e;,1£mib1e: 
cllasm, uritit;the ro~in. re.constructiim.sffort has b9§m completed • 

-
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Pto!ectesl Un'il COst outlining the 1'otat Cost per:·Scnool. The T ofat C~\~r ·Schoot year-and 
The Total Costper.ChDd perYear. The Costper.Chlld per y.earis USS-17:82 

Surtn::naiy Budget fot the programme oudng P~e II {.llptll 1996~. Mare!l1999). 'The·tQtal 
budget of NFPE II IS Th 2;sos~Ci93,000,(US$ 70,152,000) Including lnflaticm lid}~ . . 

Table ollfl:e .Nuniber ·! Scl.10biS·b · ··· · r during Phas;& II. . ' . - 9 ... !Y~ .. .· 

·Annexure F : Phase n Defalrei:J Budget ~Quarter 
' 

• 
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I,OCICAI, llfiAMEWOiiK ANAl-YSIS 
NON-FORMAl. I'IUMARY llOUCATION l'llOGIIAMMK (I'WPE) • I'IIAS& If 

St:cfm/ ~~~ fa""'' r~, ~10. ri(!Jtt­
~lr'fNf ~<"lit!. f'ilflftM ctl~ ....... plJelil ~ 
l'ltll R<'k•t~ t<rrl!l.Od 

~~"1 Jolt.,..~'""~ 
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IIOIIFO.RifJ\L PR:t>II\RY. EOUCATIO!l P.ROGRIIM 

(Projected Unit Co~t for neopned Sebooll 

1.1 Teacher 'l'ra.ininq 
1. 2 Teacher ee}ar.y 
1. ~ '!'each are Aid and suppliea 
1. 4 J:nd.irel::t •reacher coat 

'I'Dtal 'l'eoche.r Coat. 

2.1 Learner Books 
2,2"Loarnor S~pp~loa 
2.3 Reading Materials 
2. 4 ·Clesaroom Supplies· 
2.5· School .rent: and lfaintenan·ce 
2. 6 li\decect .student· c~ost 

3 . 
4 • 
$ • . 
6. 

rota~ student coet 

Field oparat.ion 
uo Ha.nag·moant and support servic.e 
ReSearch and Sv8luation 
In6ve-t.i"ve p:roqrarrurf8 and m.atuiala 

- Developtna..nt 

:rotal coat: Per school 
'rota'l cost Per school ·per Year 
Tot~t Cost Per Children Per .Y·ear 

Exchange Rllt• Us $ 1 ... Taka. 4 o 

TAI(ll us $ \ 
of ~otal 

2 , 546 63.65 3.6.\ 
19,809 495. o·o .28.11 

. 1.8'4 4 .. 60 0.3\ 
4,682 117. OS 6.6\ 

27.212 797 . 35 38.6\ 

5,709 1.42 . 73 8 .l\ 
6,276 156.90 8 ,9 \ 

768 19.20 LU 
2,295 57.38 J,J\ 
6,840 17:1.00 9.1\-
4., 68.2 1-17.05 6.6\ 

.26. 570 664 .·2.5 37.7\ 

8,656 216.·4Q 12 •• H 
6, 2.(~ 1'56. 09 8.8\ 

624 15 . 6J 0 .•. 9\ 
1_,249 31.22 1, .8\ 

-------------------------------------70 , 555 1763.87 100.0 \ 
23,.518 587.96 

71J 17.82 ______ ...., _______ ._ ....................... 
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'JQ boeln20.oo.«JD • 0 • • • • ,.. 0 • 0 0 0 
'(~ lltPllt,..,t) • 

1 ,4. t (H• , _ M.q~~l .. l • 
( 0!\of.t: ht • r,t.lt ) •. .sr., ._,d 1ZJ.OO 
11.1-l!K.t "*"' 150,00 
c. \IOOdM 1tool 1l0.00 
~- JN:'It. ...... 
t .Cllp fHe ..... 
f ,folcffN Hie ..... 
, •. rloor "-t ...... ....... ...... ... • 0 • • • • • • • • • ., 

•·• · ct~• ,~ .uppli•• 
( trotr...:ttv, -..c!Jo r~·..,.., 

(08C.4' ' " • qci.-e. f.fW bid ,..., ~·· t . Jitt\_,.Y 4 NM :I ~ I 1\. tl • NO 
2.,:· '"" ,..~, , *' I' 2·,000 • 'l,CO) 
J .• (mMtt• .0 lilot ~ 1\. '30 • 1,ZOO 

H .. 
""' of "" ,..... ..,.. - .-h 

• • 0 • .,. • 0 0 • • 0 • 
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• 

ht Qf",. z,r Clt J r'lf qu 4 lh Ott ,PI 01r 61!1 01 ... /ib ou am ou '*"" ~r 10ttl o, 1 11-tt Ot.r 12lh Otr lfl~l I 

'"" -· -· ... , ..,, .,.. - ""' r.cnt -· .... ~,, ""' 
1 .10 C'--'• •CII:IIII :JUt<..t.Vu >""•"l 

.. ,Ctll11i« (J.QO,( I 6.00 
lt. O.•tt tl,OJ• tll 30.00 
o..•ti~. lf'!lh.-tt:r 20.00 

4.~ ""''" ~ (~.Oiml) .... 00 
t "ft~U IJ("' (l ... JO~"ll) ,.,., 
' ¥bh reghtt"l' ,..., 
J . (.WW!IIfll" '*~!Hot~ "'"' --

'"'"' " 41 ,, 
" " " " ... " " 47 ., , .. 

&.11 k!!ooo1 rOM umwtfO'!I and ""'~tei\OlY-t 
<10 n-.li)O ~ ""'IJI (951) ,,. 

"" '"' 1>0 "" "" >lO ,. '"' "" ~ ..... 
!Lll ~J.0::6ot 1',0 lll' ,., 161 "' "" 

,., ,., ... .. , 
~· "" Moo 

t\, pe,. "'!'It\ 
(1/l t \ -., 'IIIJ'It1 tttr trli'Jrll:;'f -"" 
·-~ftt.-lw:r)c.t.n .. .,!" 1S ktet~ 

p.n.tr•~~'~llf, l tr~ladQn ... ... .. ,. ,. .. ,. 15 >6 .. •• •• m 
21~qlt1 

" r ' " ,t.,,.. ftp oiUA! r~t ~ .. .. " .. " " " .. " " ... 
'"· lOOO ~,. ..,...,,. . 
U/) '-"""t fw 1tU1~t ~· 
1 ~u.,~lr;e~t tor eo Jd.t 

o .. 1J. Arr• r..,. ,mu tltfU~1n 10 ,. ,. 10 10 •• •• 10 •• .. 10 , .. 
lt-. · IICO Ptt ~ttl 
P/l Sf)mt for •tU!Ifnt. boal• 
I · s.l,lpplfU)t>OJt for IIO.S:.ch»\ 

8~ l6-,. l.r•ll I !!Ia ol (h• Jnt Iober I•• • • • ' • ' • ' ' ' • ' •• n: • .)00 pt:t J!Onth 
t'Jl J~t for '~' ~ 
1 .. uues)t.QII for 110" ~~ .... J.tt.t ltP oft'tu ~u•l eJ<lltmt 10 !0 10 10 •• 10 10 •• lO 10 JO •• , . 
IOIOIJ ""'~'~(~ n.. teo JW-f' .. tl\ 
Uf.J ..-.-r tar t11ritt!t ~ 
I 1-'Uf¥1Ucthoat. .101' .10 k.t.loo4 

I '~· AfN l:'M oflln .s:t.r'Vh~,.t.ell " 19 " " 19 19 ,. 
" " .. •• •• 1i> 

n:.. noo flU -t.~ot 
f1/S 81f'l\l for J1"~t tooct• 
I ~l'f ... )coll for 110 .kttoot 

tot•l tetl ol SUidel\t aoeb I !tl!:'JIH~ i,W ..... ..... ,, ... ,,011 ..... ,,.., 1.m &,V! •,m , ,.s:ro~; •.sr• ~6,.5'/tl 
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bt OH ""' ... )rei otr 4t..,. Otr Sth Otr 6tlt Otr 7t}l Otr l th ot,. 9tb oo- tOtlt ~ 11\)J Otr \lth Olf lout I 
'COlt -· -· mu .... .... . ... -· -· '"' '"' '"' ((loti 

c. rm.• OI'UAnc.~s 

C. .1 taltt~f ~0 I , .. "'' .. 1 ,., ,., llo1 .. 1 "' .. , .. , ),li)O 
lll:,4~ flff ~tl, 
P/J ti• a~c fot' *IIMV~' 
llolllCrv\llonhott fOf' 1J. ktloot 

( .il.S.h"'ot l~~ h •thu.9' 
'f"'-) ~I _.,t). f f/!1' 1to idloob 

.. ) , .. "" ... ... "" Ill> ,., , .. 101' "" \Ol ··~" 
c..l s.t. ,. of 4rtl ~( 

l\,7500 rei'"-~ .. for 600 S:~b 
,. .. .,. ,. 

"" 
,. ,. .. ,. 

" .. .. ... 
' ~' Sl\ary of Aee. ·~•,t/et~ te~r 

1\...JCOO pu _,.'It,_ for XIO Schoob 
.. , .. ,. lO ,. ,. 

"' .. ,. .. lO lO "" 
c.$ 11\*'Y or "' ' ' ' ' ' ' • • • ' ' ' " r\..1l'OOO ~ ~tJ· fOI' 9Coo id.ool.-

<~' set.,. l)f **'ttor 
-n .noo ~»'~" *Oftth tor lOOO Sdlocb • 6 6 6 ' • • • • • • • .. 

1\ c.7 a.\~ of ~tent. n Ito .. ) ' ' ' • ' • ~ l l ' ' ' " G" III;.S Pff -onth (or tCIOO ktlooh 

c41 ''~tHt~~ I t!~teUot~ .. .. .. .. .. .. .. .. ., .. .. ... ... 
l1l or c.\ ll'ld lQl of A.'Z to t ,6 

c .t tuH trai"Crot .&- tr~ottlopaltf'lt 
Mil of tol• l Sltory 

.. .. M .. .. .. .. .. .. .. .. .. 1,0$$ 

( , 11) ~ttl 'teM oUtu r.nt " " " "' "' "' "' "' "' " " " .... 
n. i'CJOO ""' IIOft-th 
U/J lbtrn far' ~t~Mt I 
I -'I'Pf'tvhlco.hmt for eo kf'-oo\ 

C, 1\ A•1• flt'M ~t,tftli! ,II~H itlte ,. •• •• •• •• •• •• •• •• • • • • •• '"' Ill'. 600 11H Mt!O\ • 
f1/l~PfJI'It. fOr :::-fr:eet'lt I 
1 ~htora)t.O:Il or 10 school 

( , U .Vt• ttM offiCI- StltliiMf'f H> • ' • ' ' • • ' ' • • .. 
n .. lOOptr - 1h 
0/3 ~~ for ~"" I 
I litlpfrvh \anl«Jit fOI' 110 Scllool • 
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1 School COSt 

1.1 Teachers cost 

BRAC 
~ONFORIL\L PR!-IIARY EDUCil110II PROCAAH PBAS2 11 

.SUMMARY 8\JOCET 
(BY YEAR) 

(IN THOUSAND) 

APRIL 1996 

MARCH 1997 

332.698 

APRIL 1997 APRIL 1998' 

MARCil 1998 MARCH 1999' 

349f956 368, .568 

I . 2 . Stude·nts Books en·d ·supplies 3ls,99s .341,767 3J7,381 

1~3. rield oper.e~ions 
:· 

l0~ 1 S'60 107;531 112,901 

Annex -t 

Total ' 

1,05,1.222 31\ 

995, 1<9 35\ 

325,999 .In 

f- I . 4'. Re-s&atch and Evalu·ation. 7,,543 7,993 8,'189 2'3,724 1\ 

1.5. :rtO Hana9ement and SuppOrt Services 

SuD total 

II. Library proqramme 

Tohl Toka 

Total us $ 

Exehonqe 'Rote· US $ I • Talta 4 0 

1S , 425 ",925 81,886 237 ,, 231 8\ .. ------ ........................................................... ---- ·----------------·--·----
83'7 .• 222 887,172 9(>8, 9)8 i,fill,Jll 94\ 

28,946 39,698 49,097 117,741 H 

11, )2.) 18,537 1.9,16 1 $S,021. 2\ 

883,490 94$,408 977,195 2,806,093 100\ -·····-····--·--···-------------·-······-·····,····-----· 
22,087 23,635 24,430 

······---·-···· ···-------~-----· .. ····-·-·--·····--· 
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...... it-, 
""' MOIIfOIJU&. rttW'! let'"•' lOll PI!Qiii.M FMS( II 
~ 8JDGft 
>(e.' OJAAJ(~) 
( IJi t10JJ,4110) 

---- -------,.---.,.,.-----.,.,- -----·'-' ·------,-------
~·l 1901o<fiAIIUI IWT ~,.U t. 1W •tWttk 1911 t "l\ 109fl·tld(ll 1'7111' 

1 $(;1")0!)'\ (t'l-1 
1 . 1 lt!W, _.. (CKI 

I , , ~t"*-'1'1 ~~oct ... llrd """'' hf­

l . l tj~hf ~fAi iO'Ot 

!.4 '.U-tMth IW'O('Il ..... ll;ltiiCft 

1. ) . lfiJ ........... , _. ~ kntlt'h 

WI IM.d 

U . l ibra? Pf'1'0.._ 

Ill, I....Wat ,.,.. Pretr• ~ .,.,_, f•l• k-,. 

.... 
"" 

~1P,(\Q 

),OS 

(,417 

0'1od ov l.-..:1 ou 4tlo oa 1111 o,v- W <Itt ,..d on "''"' ou ht O!t 2lod .otr -S•d ot~ lth ot~ 
C!~H (Ott -~ e.ctt \ <'Otl «tH C""t (Ott (0<\1 «!'l ~~ 

"·"" 7J,Il1' ... ,. 41.001 R,1$l 

6S,tm ...... IOl',~ 1Je, .fo110 61, ,,. 

.t1,174 ,.,.., lS,«!l ,.,.., ~·.333 

'·"' l,t.U l,t..'41 2,.U.2 I,Jltl 

l?,l81 16, 17l "·'"" 1.1,516 11,280 

191.~ 1l'9,S1S z"fds- l:M,61Z 191",811 

9,941 

··~· 
11,011 

4,Cl1 J,Ml S, lll9 ..... 

8$, Sl4 ...... tt.,4l6 81, 16) flll,lll) 

M,&l Ht,m .,.~ &1,17) +',1S• 

,., ... ,.,.., lJ,ll1 2:&.U1 211,227 

1,17.1 1,·to11 l,1&1 1,13) '·"" 
u,~u ~. 1(16 21,11} n.m 11,051 --191,11) H1;t16 lQ,UO 101,811 

7,0M 1},929 I;M~ l S,ISl 

J,J(.S, s.eo s,o1• '·'" 

200,4)1 

, ,,1st t,O)I,Ul 

H7,e+1 ~.l~ 

18,lZ1 3~.9'98 

l .. uo n.~~. 

2'-. 1')\ lJ7.lJ1 

N..8,Sifl2,M!,lll 

tS,N Ut,741 

S,~ 'S, U1 4_,f>'t3 6:,.6t6 6,1M J~ll1 S,m-6 7,111 6',3'15- S,~ 5,J;\6 7,Z.41' 10,1~ ... _______ ,. ________ ...,..,.,.,. ....... .._._,.......-_____ ..,_..,.,._ .. .c--............... « . ... .,. • .,_, .... _ ... .._ 
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""" ..... '""' ..... 

"' ht ,.,,i" "" 1467 "" "" 
,.., 

""' .... .... 1111 l1!1 )ttl .... 
w ltet 1111 .... .... '"' """ ,.., ,.., 

'"' .... ,.., ..... .... 
,, '•-r l:+OJ .... .... .... 1111 .... ,.,. 

"'" '"' "" "'' ,.., 
4tlrl '""r 0 • • • 0 0 • • • 0 0 0 
t•ut Q( .... .... .... .... .... .... .... .. .. .... .. .. .. .. .. .. 
'" 'It .,. .• , "" "" ... "' >II 'ltS "' "' "' ... ., .... """ ., .. , "' 

,., 
'" .... ,,.. 

"" ... . .. ... m "' 
,., 

kl ., • ., .,, .,, 
"' "' 

,., ,., ., .... ,,.. .. .. ... ... ,, .. ,...,. ...: • 0 • • • 0 • • • • • l~el UP - - - - - - - .... - ,... -,..._ .. '-~- - ...... - ,._ ,.... - ..... ..... ..... ,.... - ..... 
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• • I~N.Nu h~l~~~ ... (IS.~ .._.,~ 
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l , 11"1 
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' . 101'\ 1, ·~ "·'~ t,71t 1,. ll1 1 ,Mt ..... "·'" t. •n l ,fM! $.tf,J. U,Tf'f 

. , Of \ ... \Jt ll)n t (\UIU ( ) ""1" l " I) M ~~ !!••"!!!\ ' ) llljl 

, 'II ... "' .. "' '" "' tH , .. ,, •.064 

. ' lf"M!IotH fHtlt• l"' ~~~ 1Myt t otW!\111 • • • • '·""' • • l, 1110 • . .... • • "·~ ,.., .. ft'd ,.,,t,, .. ,., ,'!', 'for- klC 

;: T\ QOO ""' '"'~ ,.., (t!(lf-1;1 ... .. , , . ... ,. ~'It ..... ... '"' ..... • • • . .... ,,11\ • '" z.m 11,]51 
1M( ~Cil .,, 11ftw 1 ,.,_.) 

n .. MO ""' "'"- ,.., - · .... ... ,._ ...... . twt .. 
llt l4 NufUS ..,., P"' _..,, 

" )0 "" ""' - ,.... ., 

..... ..... '·'*' ..... ..... ,. .. . .... ..... . .... ..... ..... J..-060 "·"" 
••• ....... .. ,.. . " ..... ··GIS' ..... ..... ··- ..... ..... ..... •.w . .• , ..... ..... ... .... 

·~4CIOO ,.... - u. 
tt() . ... ...., ·- ,,......_,:r ~ 
,, ,, • .t.r,._t '* f) ~ 

• r, "- ":1 & "~utleo'l ..... ..... 
11t ., ••• 

..... ..... ..... ..... . .... ..... ..... . .... ..... . .... .. .... 
• •• . ... ,._ . u ... ,...,, 

n.~ 101:10 ,.,_ _,,. 

lllJ :!::' fot ''"•'"'fit .... ... ... ... ... .,. 
'ff ' t )-f fM t!O sdtool 

... "" ... ... "" .,. ... ...... 
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Ull\ l~.MIIDI 1991' UtiL l<J9NtUCII 19<118 ~r•lt 19?$·11AIItl! •m 
ht O'l:t hd ot~ ltd ou .~;~h Otr hi 0\t '"'"" ;s,., Olr llh Otr- tu OH W otr )rd 111•· h,.. Ot~ tout .... (~l ... , 

'"' ~" ... , .... ... , 1<-''' tOJt .... ~1: "" ttw:lo.l¥f\d1 

• .t~ ~,.It,. ottln St;,tl-lu ... 118 ... "' '" ... "' ,,. ,,. ,,. 
"' . .. I,S)O 

,, • )00 '"' .-th 
O/l ~~~~~ to~ tr•lo•1"9 ..-ct 
•thH ~rhoH for flO 5<"ool 

.11 , 11. ~tU fl .. ~Hht ~•1l bM"JU "" ... "" "" ............ ~'""'"""'' 
,.. ,.. ,,, ... ·ll.,(lliC 

" 1100 l'f' _, ... 

1•/J ,_l'i""t ,0' ' ''"' '"'"9.....; 
••f••~h•rl<-• .. 1 fol eo ... ._. 

,. 1t. ~·u r, .. ~l'ut trrvtu 1111' ... '-"' ... . ,. 
·--· 1~ t-'N ~ .... 
(I/) i-N"\ ;,_, tti iMI'Q .,; 
rtlr..,t.twOW'ft ~~ eo 1dw:lol 

. .. ... ... . .. "' .,. 7.610 

... 1l. 1ut~'>t•• r•l••:t 56,100 
"· 100 56,100 )1,', 100 $f,100 J4·,tCO )6,100 .u-. 11» ,., 101:) S6,l00 )6,100 ~.mo 671.2«1 

u. HO l't' -•"- pc• uhoot 
I , H , h<~<"'r•l 1hh ..-.1 \ut~~~\lU 1"-:N ..... , 

~ 
(00'\U In l ey< h I 

• 101' lfC!t•t~t rlCIZ of l"'f>H't'd· ltl\001 ) 
•· '"'~loot"' ovlll ..... 

tp•oihll:l ~'"'' 2S.Oo b. 'lot'•l \1\I"Jiu ptcrt· l 
t .Sr'QI• ~·1·1 IS. CO 
d.Shhllj!ll rt ·1· .... 
· ·"-1 .. 11.,1 ·l 18.00 
t ,~t• pe~t • II 11.00 
t .Soot • I •lUll~· .,..,Ill 1),00 

""· ""'" &~erl • II 10.00 
t fnql iJh 10.00 
l ·~lll M •t 111 11.0!) 
,S<kut '"'d''• ... ~nn u,oo 
""''" r·' · Ill 

16-,00 
• • (f'9lh Nitl•ll u.w 
" ·f"9l bh J:' t-Ill "·"' ~.O.~lt rt ..... 
" · ""' (hatt 30.00 
".lf>d•l u.Aiu ""'-'' ..... 
'·'" ",."' ~ ..... 
',,., r.•l~ lS,OO -· ...... '" 

,., ,., ... .. ..... "' ... l,414 1,S:S6 ,,, , .. '·"' tO, t) l ... ___ 
fOttl COtl ql '•ffhtr 79,011' ,_ ... n,,.., 86,4h 1'9,Mt n,ou "·"' 86,9'11 "·'* 16. lSI 16, 11'5 U,1U m,&s:t 

lot•l "''' of It-doH 
CIIIClvdi"' lr~H•tfOt> J4ji.JI1td Cote Sll 

.,,., "·"' Jt,U1 ... ,. "·'"' "·"' M,S:Z4 n.n~ ...... fl3,16.l 118, til] "h1IS' t,<r.>,,f', 

13 



.,.ll 19"i6-t\1.01 uw .Vt iL 1977-fiM~ 190$ ..,.llt t.,;e."'""" tM 
1tt OH 2tod q..,· .)nf 01r· "'*' 011' 'h .t Otr lJi<4 Qlr 3rtf Ot• loth 01.- ht Otr ~ Ou ,... Ob ltlt Oh '""' .... ..... .... -· cou .... .. .. ... . .... .... .... .... "" 1~1 

II . J1'\IM.Wt IIOftiU Alii Wl'f'UU 
1U' Iooll ''Jiw1 COM• f" 1 ~td 

• • lhl.lhl .,..~ 1\. ' · 
b. lllliljlt• "'"' · ' n:.1~,co 
c .fllltJI . ••rt·l tl. 11.00 

~---
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BR·,li.C PROCIJREHENT PROC,EDIJR£ 

L Programme .Materials /Off is;_e Svoolies: 

The bulk. of the programme· ma~erials and o.fiice soppl-ies ate 
procured centrally by the Logist i cs Depa-rtment. on the basis of 
approvea requisitions f.rom the· concermui consuming/ user 
dep.artmenu/programmes. l' inaneial l i mits of the atttllOr it ieS 
competent to raise and approve requisitions as ).aid down in the 
personnel proce~w;e ·a.re as follows : 

(a l Requisition fo; supolies / mpt.er.tal.S. within budoet 
' . 

Value 

Upto Tk , 5 ,.000 

Upto Tlt.iO,OOO 

'UptQ :rJc .• !\0 ' 0:0 0 

Upto Tk.lOO,<;lOO 

J.bove Tk.l.OO, 000 
• 

Orioinator 
( Employ·ee level ) 

M>proval o:f 
re®i sitions 

Level-Vli «nd a-bove Incharge/Departmental/ 
l.ocat.ion head of level­
'V1ll and. above 

L-eve-1-VII.I ll!nd above Inc.har ge /l:lepart.mental/' 
loc~t.ion h.ead of level-X! 
and above 

.Level-IX and above 

Leyel-X and above 

Heads of Programs/ 

I.ncharge /Departmental/ 
location head of level­
Xll and above 

Progr•mm~/Project/ 
Supervisor of 
leqel XVI and above 
Departmental head 

E~ecutive Director 

(b) Regui&it.ion for syppliu/materi!!ls not pllocahd in .}?udoet 

Upto rk. 5, 000 Le.Vel-l'X lind above 

Upto rl\:.10,000 Level-X ii:nd above 

Upto Tk.20 , ooo Level-X and above 

Above 'l'k. 20-, 000 Le.vel~XI end above 

Incharpe /Departmental/ 
loc-ation Jl:e~:~d of level­
XU and above 

Incharpe/Departmental/ 
location he·ad of. l.evel­
XIV and above 
. ' 
I.ncharQe-./O&partmental/ 
location head of lev•l­
XVI and a.bove . 

'Executive Director 
• 

' 

., . 
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Pros:urement Procedure 

~ogramme 11Uiterials/of!iee suo>pl i es can only be purchased on 
the basis of approved requisitions. llo purchase can mada "'i t hO·Ilt 
v.erification of the cost of t:he requis.i t i oned i t erns from atleast 3 
bonafi de suppliers. Too much ern;:ihasis. need not be pl·ace.d on 
obt:'!ining written quotet i ons from suppl-iers s-i nce· .sucn a process. 
qives r i se to a andency on the part O·f svpplie rs to quote higher 
prices . A better and ef fect.ive ap,proa_ch wo.uld ·.be to carry out on 
the s.pot survey of the commpclities .an.d pr.ioes . . . 

:r:f price of .the materials/supplies e·xceed 'l'):l.lO , QOO ,, a 
statemen·t incorporatili.g particulars such as the name and addr'ess o.f 
suppli ers, price quotel:l and other relevant matters must be 
submit ted by th.e buyers for' tbe appro11a1 of Hanager Logistics. 
Other :proc:e·quras s ha-ll .be as foilows : 

Amount/value 
involv.ed ----------
trnit. eos!:- upto 
Tlc. 2,00Q and 
tota.l cost 'I!P·to 
Tlt. 3·0, 000 

Unit cost above 
·'l'lt.. 2·, 00'0 arid total 
cost ovez Tk.30 , 000 

Buyers {Officials ) 

------------------
1 off iaia.l. frQm Lo.gist.ics 
Department an~ l , ofticial 
eit her .fr-om ·aceounts o.r 
Audit O~P.artment 

-do-

Bills approval . 
-----------Procureme·nt 
Mana·ger 

For the following cate.9·ories of materials spot verification is 
not required: 

Wbere the i tem. is,_pur·chaaed .from the manu1acturer or sole 
agent. 

- . T~ere .is. O~Y, oae ni!U!.U~aeturer or s_upp.Her o! tile ·item. 

2·. Construction tsAtexials: 

Construction materials agai nst approved constructions- are 
purchased by the Construction Department a~ per guidelines .la-id 
d.own. in :the puaormel proc·edure which is , . 

• 



Table ·o! au1hori-ty 

.a) Capital expenditure within buaoet 

Amount I Value 
inVolved 

Upto T.k . 1.0 , 009 

Upto Tk, 1li , 001:1 .. 
Upto '!k. 25,606 

Or l g.i .n.a-tot 
'(Employee Level) 

Leve.l IX ·or 'above 

-do-

.:do-

(b) Capital expenditure oUts±~e budOi4 

:tncharqe I SUpe-rv is·or 
o·f L·ev.el X.U and above 

Incharge/Supervisor 
o'f ·t.evel XIV and abl!lve 

lncharQe/Supervisor 
of Level XVI and above 

EJtecut,ivll! Diteet.or 

Capital expenditure not alloc·ated in the budge.t 1!1Ust be 
approved by the· Executi-ve Director. Once ·approval of the Executive 
Dinctor is obtained it is deemed part of the budqet·ed e·xpenditu·re. 

Erocutement ProcedUr~ 

Construction ·material$ ag.illl'lst constructions allocated i n the. 
budgets can be procured after obtainin2 quota.tions trom a. mi.nimum 
of 3 ( three ) suppliers /tnanuf.acturers. There is no need. to place too 
much emphasis on written quo·tar.ic:ins since such as process sometimes 
enc¢ura.ges suppliers to inflate prices of items quoted. 'A better 
a"Pproach is to undertake spot veri! i ca tion of prices o·f the i .tems­
If t he unit price o·f the item(s) ·to be procured is above Tk. 2,-000 
or total value of ir.ems. exceed Tk. 10 , 000 the buyers shall prepare 
a statel1)8nt showing ,partic\!la.rs such as the name aJ:td address of the 
suppliers , price, e.tc .. and shall obtain app·r ova_l fro m the Manager 
Construction. lf the value of the· i tams- exceed Tk . SO, ooo prior 
approval of the Mana~er Construction bas to 'be joihtlY obtaine<l 
with that of the Chie.f Accountant or l'lith either the Deputy Chief 
.\ccountant or the Chief Auditat. 



Field Level ~.rocunmlnt 

Unit price u·pto 
Tk. 2 , 000 and 
t ·otal value upto 
Tk. 10,000 

U.ni t. pr-ice above 
Tk. 2, 000 and t ·otal 
va~ue above 
l'k .. 10 , 000 

Bu:vinq of items 

Si·te Engineers 
and PO (AcCGunts) 
or PO 

Site ·Jlnqineer I 
PO ( Accounts i or 
PQ 

Head Office level. pros:urement 

unit price upto 
Tit . 2 , 000 and total 
val\le upto Tk. ·so, 000 

Unit price above 
Tk. 2,000 and total 
val ue above l'k.SO,OOO 

1 ( one l from· Cons t ~ 
ruct ion Department 
+ 1 (one ) from either 
Accounts Depart~ent 
or Audit Department 

- Do-

Aperov!!J. of bills 

Inchar9e/Re'lld .of 
in level l.X and 
above 

Incbarge/Bead in 
level X! and 
above 

Pr·o-·arn Bead ~~ ' 
cons truction 

birsctor 
Admii)istt'ation 

Spat vedficat.ion o .f tli11 i t.e~, prices ·etc. is not ne.cessa:ry, 
.iii the followinq cases: 

where .the procl:!rement. is mli:i:l'e directly from t.he 
manut&ctur·er or the sole IS.gent (approval of 'br·and to be 
procured must b-e given by the Kanager Corurtructioh.) 

where the item i s dea:lt w.it:h by only one supplier·. 

• 


