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INTRODUCTIOL: :

The Jamslpur VWomen's Frogramre {Jﬂ?) is now in its 10th
year. It began in 1975 ss education programme for women, and
has developed into a fully integrated project involving landless
women's group in 8 wide range of activities.

Group wemhersgrconstitute the pooresst and mest powerless
people in the rural gociety - widows, Jdivorcees, wives of rick-
shaw pullers and lsndless labourers - and have traditionally been
exploited, oppressed and denied their hahiE“righta, having no
status in either the home or the community. 48% of the popula-
tion of the Jamalpur Municipal area, which constitutes the JWP
target area, are landless people, of which 26% are women. JWF's
target female population totals 8,337, of which 3,736 aged 15-50
are JIP's target population. 2,133 are currently organised ip
groups in 31 vi}lagea'uithin g 7 mile raﬂiuﬂ-uf Jamalpur town.
In 1984, these groups were recrganised into a smaller number of
federations or ?illaga organisations (V.0s), in crder to foster
unity and selidarity among women in the area.

Group activities in Jamalpur have not only asasisted the
landless women to earn an income, but have also resulted in an
improvement in the parceptingfur the status of village women as
partners in the household e8onomy snd as skilled members of the
work force. Some of the more active groups have successfully
changed lnng-atandinf social customs such as early child narri-
age, dowry and polygamy. In the economic sphere, the women have
revived the traditional nakshi kmntha (embroidered quilt) skill
to an income gernerating one, and 1,391 women asre invelved in
this work (JWF annual report 1954). Schemes that enhance tra-
ditional female nccupations such as post-harvest agriculture,
poultry reariﬁg. animal housbandry, hu@tiéulture snd pre and
' post fishing processes are undertaken as viable income mensra-
ting activities. Other scheres that expand beyend traditional
women's occupations, such as pre-harvest agriculture, construc-
-tion work, weaving and fish culture have broadened the scope
of JWP's economic activities.

The JWF gzroup members have representation at the local
shalish (villege Judicial eccuncil), and their votes are solici-
ted during elections as the women now represent & gignificant
force.
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PROFCOAL FCR THE FERIOD 1986-88:

BRAC's ohiective is to consolidate and expand its work in
JWF to cover 7%% of ite tarset female population (up to about
% 000 womern). This invelves working with three-pronged appreach
simultancously in the realism of institution building, a social
programue and an gconomic programme to ensure income and employ-
ment.

1) Institution Buildins :

Much of ﬂ?ﬁ# was dominated by group restruhturing into
village nﬁgan_ﬂntiuna {V.0s). There are now 19 V¥.0s, ani the
ranaining groups ere to be federated in tha pame way. Using the
basic tuals of functional gdugation, and then training, follow-
up arnd refresher courses in human relations/development training,
it is hnped to foster local leadership ant DPEﬂﬂlﬂEtlﬂPﬂl skills
among the women. Within the next two years it is aimed to deve-
lop Area Ganrﬁlnatiqn Committee made up of repressentatives of
each V.C. The function of these committee will be to take up
contentions issues or comron provlems which cannot be solved at
V.C. level, thus supporting area-wise solidarity among the wonmen
and facilitating compunications and social action. The commi-
ttees should also become planning nndlpulicyrmaking forums for
all womon members. In the third year, the Area Coordination
Committees will be consolidated into one Central Coordination
Committee. ﬁ

2) Social,P rogramme

tince women always have dirficultjfgetting access to
health services of social custams (restrictions of purdah,
women cannot be examined by mals doetors; women are not con-
sidered 'ill' yntil they can no longer perform their prescribed
role), J+P has made health for women a priority for social
development, and aims to consolidate and expand this werk.

40 Health workers have slreaiy been trained, and 10 nore
gre underpgoing training at present. Of these 50 health workers,
10 will be salgctaﬂ for pdvanced training, and together they
will replace the JWF para-medic, who is scheduled for withdrawal
after two vears (end of 1987).
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At ﬁraaent, the JWF pars-medic runs refresher courses for |
the HWs and provides constant follow-up. A consultant is called
in from time to time to advise on the heaslth programme. |

~ Training traditional midwives (dais) in modern hygienic
practices has been an important component in the JYWF health work,
Former practices based on spiritual and other belisfs (some of
them dangerous) are now fading into history. Of the hundred dais,
50 have becn sclected for upgraded training and refresher courses
in Jamalpur over the next 3 year.

Health committees have been set up among most of the groups,
through which revelving funds have been created te cbtain supplies
of medicines from the market. The women are becoming more and
more independent in the management of their own health needs.

Economic Frogramme

Foultry and animal husbandry are very popular activities
among the women's groups and have proved to be reliasble sources
of income when properly managed. Key rearer training in poultry
is crucial, and JWEF'g technician enables access to the supply
and administraticen of wvaccines, which means that formerly wide-
spread animal diseases are being controlled, not just in the
groups, but community wide.

Advanced training end follow-up will be provided to some
rearers, and 200 more key rearers will receive training. In
gddition it is planned that one woman in sach of JWP's 31
villages receive veterinary training.

The kKantha prograpme now involves over half JWF's total
members at its five sub-centres and individually at home in the
villages, and the number is growing. It is planned to set up
5 more sub-centres in 1986, and ancther 5 in 1987, sc¢ that mem=
bers can he supplied with rpaterials and also receive supervision
of their work clese to home.
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Intensive training is planned for 30 kantha workers during
the next 3 years, particularly in design, management and costino
technigues. After this, two trained workers will take over res-

ponsibility for each produztion sub-centres, so that by 1988 the
JWF technician can be withdrawn.
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Cther skill training will continue, but concentration
rather than expansion is prlanned for the next reriod, in food
processing, tailoring, weaving (which has been revived), seri/
eri culture and silk spinning, seri/eri culture has been found
quite protlematic in this urban area due to a snortage of avail-
able land te grow mulberry and castor plants. Cne new activity
to be underteken is bee kszoping, and 4 group memberg are curren-

tly experimenting in this.
%

Credit given teo the women's groups for various cconomic®
activities has been well used in cow rearing, paddy husking,
0il crushing, vegetable growing etc. and is planned to continue

for two more yszars. Loan realisation has been very high at
around 007,

ADMINIGTRATIOR ANHD STAFF:
JWFP plans a gradual reduction in staff over the next threc
years as follows:

A286 1987 1938
1 Programme Adrinistrator 1 P.A. 1 P.A.
4 Programme Crgsnisers 3 F.O. 2 P.0.
4 Techn cians g T, e T.
2 Gervice oStaff 2 5.0. 2 8.8.

It is expected that JWF group mermbers will, through trainin
and experience, be able to take over the work formerly done by
F.Os and tcchnicians.
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JAMALFUR WOMEN'S FROGRAMME

BUDGET

e e —

January '86 to Lecember '38

1. 4. INGTITUTION

a)

)

B.

BUILDING
FPunctional
Educational
Materials

40 gets X 700

Training,
Follow-up z=nd
refreshera coursc
4CXTx . 20X 2 days

HUMAN RELATICHN

T

5§3¥E.5E27 days
J0XTk .75X7 days
25XTk.75X7 days

WOREGHOP
4XTk.1000
4XTk .1000
4XTk .1000

Sub Total:

SOCIAL PROGRAME
Health & Family -
Planning..
Taramedicse' Lalary
end benelits

Tk .2000X12%2 yaars

Travelling and
Transportation
15% of salary &
benefits

Follow-up and
rafreshers course
50XTk .20X6 days
S0XTk .20X4 doys
S0XTk .20X% days

Advance trzining &
refreshers

10XTk .40X30 days
10XTk .40Z6 days
10XTk .40X4 days

18t Yesr

Taka

14,000

&, 800
18,800

26,250

2,000
20,250
49 050

24,000

3,600

6,000

12,000

2nd Year

Taka

14,000

_4,3800
18,800

26,250
4,000

49,050

24,000

3,600

4,000

2,400

iri Year
Takn

13,125

;

17,125

3,000

1,600

Total

Taka

28,000

a 800

37,600

65,625

48,000

7,200

. 13,000

16,000
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¢) Medical Supplics

A.

a)

d)

e)

HI
a)

C.
a)

b)

and equipment ,
Tk .600X12 months

Tk, 200X12 months .~
Tk.300X12 months

Sub Total:

EMPLOYITENT
Poultry and Animal
Husband =~y

Follow-upr angd
Refrcshers Course
of poultry workers
30XTk.20%6 days
30XTx.20X% days
30XTk.2CX2 days

Key Rearers
Trainingu
1C0XTk.20X3 days
100XTk,.20X3 days

Supplies

Tk.400X1Z months
Tk.300X12 months

Tk .200ZI12 months
Technician's
Salaries & Benefits
1XTk . 2000X12 months
1XTk . 2000X12 months
1XTk.=2000X12 months

Travclling and
Transportation -
15% of salaries
and bzenefits

Knntha.PrgEggEEe
Production Centre
5X18,000
5X18,C00

Other Skill
Traininz

Salary & Brnefits

of Technicians .
1XTk .1500X12 months
1XTk .1500X12 months

Travelling & Trenspor-
tation and Training

15% of salary

18t Year
Taka

52,300

3,600

6,000

4,800

24,000

3,800

90,000

18,000

2,700

2nd Year
Taka

4,800
38,800

6,000

5,600

24,000

3,600

90,000

18,000

Zrd Year
Taka

a0
8,200

2,400

24,000

3,600

Total
Taka

15,800
99,300

12,000

10,300

72,000

10,800

36,000

5,400
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d.

a)

)

Training
7exXTk . A00XT7
Supplies

Tk .500X12 months
Tr.400%17 months

Loan to Landiess
wonen's eroup
Tk.2,00,000 1 year

Tk.2,00,000 2nd year

Sub Total:

CTTUD EXPERNDITURE:

e o, R

Recurring Expenditure

Salarier & Bonefite
of Adninistrator

11T, 53500X12 nonths
1XTE .. 2500%12 months
1XT: . AS00X12 nonths

Seplaries & Benefits
of Programne
QOrgsagizer.

« HOO0X2 months
3Tk . 2000X12 months
2XTk . 3000X12 months

Accountant
Tk, 2500X36 months

Service oataffl
ZXTh .1CO0X36 months

Travelling and
Transpertation

30% of zalery
Fe gtaff tralning

wtationery &
sgupnlies

Tk 400X 3 nonths
RHent ¢ Utilities
Tk . 40C0X24 months
Tk..1O00E 2 ponths

Faneral maintenance
Tk . 4D0X%56G nonths

Hon-recurring Exp.
Parniture, Pixture
and Eguipment

Suh Tetal:

CRATD TCTAL (1+,..+4):

Hzad Of

fiece 105

Inflation incTease by 10“

- ] -

18t Year
Taka

22,500

75200

200 , 000

411,200

42,000

144,000

30,000

24,000

72,000
16,800

4,800 .

48, 000

4,300
395,400

15,000
15,000
401, 400

™G, 450
ﬂﬂ,aué

end Year Zrd Year Total

Taka Taka Taka
5215‘00 - 1ﬂ5,ﬂﬂﬂ
R

’ = ’
200,000 - 400 , 600
42 000 42,000 126,000
108,000 72,000 324,000
3 000 0,000 90,000
24 000D 24 00D 2 4000
61,200 50,400 183,600
14,280 41,760 424,840
4 B0O 4 B0C 14,400
48 000 12,000 108,000
4,800 4,800 14,400
337,080 257 o 760 75,240
10,000 - 25,000
10, 000 2§JGDD
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