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'l'he Jamalpur Women's Progratll!le (JWF) is now in its 10th 

year. I t began in 1975- as education progrlll:lm.e !or women , and 
has developed into a tully integrated project involving landless 

woaen's group in a wide range or ac tivities. 

Group members• eonsti tute t'le po.orest an1 me>s:t powerless 
people in the rural society - widows, 1ivorcees , wives or rick­
~w pullers and l andless labourers - and ha~e t raditionally been 

·;.....' 

exploited, oppressed and denied their basic rights, having no 
status in e ither the home or the co.muni~. ~ of the popula­

tion of t he Jamalpur Municl.pal area, which constitutes the JloiP 

target area , are landless people. of which 2~ are women. JVP's 
target reaale population totals 8,3~7. of which 3,736 aged 15-50 

are .nTP' s target population. 2 , 133 are currently Ol"ganiaed ip. 
groups in }1 villages within a 7 mi le radius of Jamalpur tovn. 

In 19~4, :these groups were r eorganised into a smaller number or 
. ' ·.' 

federations or village organisations (V.Os ) , in order to roster . . 
unity and solidarity among \<omen in the area. 

Group activities in Jamalpur have not only assisted the 

landless u 0111en to earn an income , lfut nave also res:ulted in an 
• • illprovement in the perceptiozt or the status of villsge women as 

partners in tbe household ~ODOJI!Y and as skilled member$ or• the 
work ·force. Some of the more active groups have successful}J 

changed long-standint social customs such as early chil:i marri­

age, doury and polyg amy. In t;he economic sphere, the wom:en have 
Nvived the t raditional na:tshi l:antha (embroidered quilt) skill 
to an income generating one, an~ 1 ,~91 women are invo1ved in 
this work (J\;P annual report 19S4). Scbemes tbat enhance tra­

ditional female occupations suc h tts post-harvest agriculture, 
' ' . 

poultry rearing, ani.mal husbandry, horticulture and pre and 
· :.p:ost t'ishi.ng processes are ,,Uldertaken. as viab le income genera­

ting activities . ' Othe r schet~es that eY.pand beyond t raditional 
• 

women's occupations, s~cb ~s pre-harvest agriculture, construe­
.. tion work, weaving and fish culture have broadened the scope 
ot JWP's economic activities. 

The JVF group members have representation at the local 

shalish (vi llege judicial council), and. their votes are solici­
ted duri.ng e lections as tbe women now represent ,: sif;i:liC~esnt . . . . ..... 
,t~ce. 
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PROFOSAL_}'OTI 'Ef!E PERIOD 198§-88: ....... 
BRAC ' s objective is to con.solirtate and expand its work in 

JWl' to c over ?% of' its target female popula tion (up to about 

3,000 women). This involves working with three-pron~ed approach 
simultaneously in the realism or insti tution building , a social 
programme and .an economic programJ!Se to onsuro income and enpl oy­

ment . 

1) !n~titu'tion Btlilding 
. .: . 

Much or 1984 '<las dominated by group r estructuring into 

village organisations (V .Os). There are now 19 V . Os , aD1 the 
l . . ~ 

remaining, groups ~e to be federated in the · same WaY. Using the 
basic tools or fUnctional education , an1 then t raining, f ollow­

up and r efresher courses iD human· r elations/development traini~ , 

it is hoped to roster local ie8dership and organisational skill s 
. . 

" 
among t he woaen. 'Jithin the next two years it is a imed to d&ve-

lop Area Coc;,Hnation Coll!lll.i ttee made up of representatives or. 
each V.O . The function o! these committee will be to take up 
contentions i s sues or c~n ~obleos which cannot be solv&d at 
V.O. l evel, thus supporting area- wise solidaritr.y among the v~e~ 

and facili t ating c~uniqations ~nd social action. The c ommi­
ttees should also became planning and policy.-JDakinF; rorwns for 

all women members •. In t~e third year , tb.e U.ea .Cwrdination 
Committees will be c onsolfP,ated" into on,e Central Cex>r dination 

' Committe~ • . 

2 ) Soci,al.Pr0f$ratalle 
•• 

. 
bi.nce -women always have difficul ty get,'tinfi a<:; cess to .. 

health services o! social customs ( r estrictions of pur~ah, .. . . : .. . . ' 

women c;uu:~ot be examine<! by lll{ll e doetQrs; w.ome.n are not e:on-
• 

sidered ' ill ' 1.1.n~U they can no longel) pe~rorm their pr~scribed 
role) , .J.lP ha..s ,made. health for women a priority for social 

. . . 
developm\'lllt , and aims to cons olidate amJ ,expand ,t-his work. 

40 ~ealth workers have alre~~ been trained . and 10 more 
are undergoing t r aining at pr esent . or these 50 health workers , 
10 vill be sol~ct&d !9r ~vanced training . an~ to~ether they 
l~Ll.l r eplace the J".IF para- llle1ic , who . is scheduled for withdrawal . . . 

after two yoars . ( enq of 1987} . 
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At '-pro sent • tbe JWP para-medic r\Jns r e !rasher courses ror 
tbe INa and nrovides constant follo-up. A conslilta:nt is called 
i n .!rom .tim.:; to time to advise on tbe he!l.lth programme. 

Training traditional midwi~es (1ais) ,in modern hygienic 
. . 

pract~ces has beeri an important component in the JYP health vork . 
Former practices based on s piritual and other beli&fs (some of 
them dangerous) are now fading into history. or the hun1red dais , 
50 have been s e leeted for upgraded t raining and r efresher courses 
i.n ualllalpur over the next ~ year. 

Health COID!'li ttees have been set up among most of the groups~ 
through which revolving funds have been created to obtain supplies 
ot medicines from the market. Tbe women ar~ becoming more al1d -­

more ~ndepondent in the manage~ent of their own health needs. 

3) lPcame and EmploYment Generation - Egonomic Prggtf!Rt 

Poultry and animal busoandry are very popular activities 
among the women 's groups and have. proved to be reliable sources 
ot income wh.en pr operly managed . Key rearer traininp: in poultry 
is crucial , and ~r's technician enables access to the supply 
and administration of vaccines , which means that formerly wide-
spread animal iiseases are bein~ controlled, not just in the 
groups , b•Jt communi cy wide. 

Mvanccd training and follow-ilp will be provided to BOJDe 

rearers, and 200 more key rearers will r eceive training . tn 
addition it is planned that one woman in each or JlJP' s ~1 

villages rece ive veterinar.y training . 

, 

The kantba programme now involves over half JWF's total 
members at its five sub-centres and lndividu!l.lly at bome in the 
villages, and. the number is gr1)Wi~. It is planned to set up 
5 more sub- centres in 1986, and another 5 in 1987, so that mem­
bers can be suppli ed with oaterials and also receive supervision 
or their work close ~o home. 

Inteo.si ve traini.ng is planned for 30 kantha workers during 
the next 3 ;years , particularly in .-fesign , management and costi.n~ 

techniques. After this , t wo trained workers will take over res­
ponsibility for each production sub- centroa , so that by 19{:\8 tbe 
lWP technician can be withdrawn. 



-···----

Othor skill training vill continue , but concentration 
. ' 

rather tha:1 exp~qsion is planned tor- t_he n.ext !'Oriod, in food. 
processing , t ailoring, we avinp; 'whieb. has been r evived), seri/ 

eri culture and sil~spinning, seri/eri: cu4tur e has been round 
quite problematic ir:f. tbis urban area due. to a s hortage 01' avail­

abl.o land t o grow. mu1berry an~ castor plants. One new activlty _ 
to be undert~en is bee keoping, a.nd 4 group members are curren­
tly cxp9rimenting in this . 

I. 

Credit g iven to the women ' s groups for various econom~e 2 

activitie s has been well us~1 in cow r earing, pad1y husking , 
oil crushing , vegetable growing etc. and is planned to continue 
for two moro ::rears. Loan realisation has been very high at 
around 100%. 

,lDHDfiGTRAUON AlfD STAPF: 

J'WP ' plans a, gradual. -re~uc~ion in stai'f over the next threo 
years as !ol.lows: 

.:'~ 

1 Programme Administrator 
4 · Programme Organisers 
4 Techn.:.eians 
2 5crvice Staff 

. 

• 
1987 

1 P. A. 
3 F. <' . 
4 T. 
2 5 •. :3. 

1988 
1 P. A. 
2 P. O. 
2 T . 

2 s .s • 

It is expected tbat JVF group members will , through trainin 
- . 

and e~erience , be ab'ie to take over the work !onerl.y done by 
' F. Os and technicians • • 

. . . . . 
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JAl'lJ.U'UR wOMEN' S PliDGRAl.!l'tE 
. BUDGXI' - ... - . 

Janug ' 86 to 1-eceiber • ea 

1st Year 
Taka 

2nd Yeal' 

1 • A • 111SfiTl1TION 
' BUrt;}$ . . 

2 . 
0 

• 

a) Functional 
Ed"~Ac'tlti tmal 
Materials 
40 eets X ?00 

b) Trainilig, 
l!'ollow-up and 
refreshers course 
40XTY. . 201:1 2 d~ 

• days 
. 751[7 d ays 

c. riORJ!i§ROP 
4xTk.1000 
4n'k.1000 
4n'k.1000 

Sub Total : 

p9CHL £R.Q'JJW1W 
A... Heal th 8.. 11'amily 0 

t Pl:ea~~-.. 
a) l'a:~-~dies' ::)aliU'J' 

a.nd ·benefits ., '!l,c . 2000 X.12X2 y e a.rs 
b) 'l'rav.elli.ng arui 

Trlmapo.rtation 
15'0 ot s alary & 
benefits . • ---c) 1follow-up and 
refreshers course 
50rl'k .?fi)J6 days 
50.1Tlc.20X4 days 
501Tk .20%3 ctSJTS 

d) Mtt.ance tra ining & 
:r&treabers 
1Gl'l'k -~%3.0 d.eys 
10X!fk.-40X6 days 
10X'lk. 40X4 deys 

14,000 

4 OI'V'\ s rJVV 

18,800 

26,250 

4 1000 

~.22Q 

49,050 

24,000 

; ,600· 

6 , 000 

12 ,000 

14, 000 

4 , 80Q 

18,800 

26 , 270 

4 1000 

2Q.22Q 
49,0,50 

24 , 000 

3,600 

4, 000 

2 ,400 

}ri Ye tn' Total 
T~n Taka 

28 ,000 

1; , 12,5 65 , 625 

4 aOOQ 1.2.000 
1Z112:Z ZZa62~ 

·" 
W,1~ '115,22~ 

.... ..r. ..... 

· 48,000 

? , 200 

3,000 1~ ,000 ·- · 

1,600 16,000 0 
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1st Year 2nd Year 

Taka Taka 
~rd Year Total 
Tjlk! Taka 



c) Tr aining 
75X'l!k . 'iOOX7 

d) Supplies 
Tk . 5QOX12 mont hs 
Tk. 400X12 months 

!l . Loan to Landless 
women ' s group 
Tk.2 ,00 ,000 1 year 
'rk..2,00 , 000 2nd year 

Sub Total: 

4 . ;~ "7·1! m~DIT!7RE: 

A. RecurrJng Expenditure 

a) Salaries & Benefits 
of Adrrlnistra.tor 
1rF~.7500I12 months 
1XTk. 3500X12 months 
1XTk . 5500X12 months 

b) Salaries & Benefits 
o.t Progr~e 
o~:niser. 
4 • )OOOX12 months 
3XTk. 3QOOX12 months 
2XTk . }OOOX12 mouths 

c ) Accountant 
1XTk . 2500I}6 months 

.:i) Service .::~t a.ff 
2XTk .1COOX36 months 

e) Travelling and 
Tr ansportation 
30% of fJti.1m7 
7% staff training 

f) ;:;tationery &. 
s•.1pplies 
Tk . 400X36 mont~s 

g) Rent ~ Utilities 
Tk . 40COX24 months 
lk . 1000X12 nonths 

b) Gene~al maint enance 
Tk . 400X36 o~nths 

B. Non- recurring Exp . 
!?u rni t11re , Fixture 
e.n1 Bqui pment 

Sub Tot a l: 
TCTAL (1+, .. +4) : 

Head Office 1~~ 

1~t Year 
Taka 

52 , 500 

~,000 . , 200 

200 ,000 

411 , 200 

2 nd Year 
Taka 

52, 500 

4 , 800 
78,000 

200 , 000 

40? , 600 

42 ,000 42 ,000 

30 ,000 30,000 

24 , 000 24, 000 

72 , 000 61 ,200 

16, 800 14.280 

48 , 000 48 , 000 

~ . '300 4,~ 

3%,400 }37,080 

4()1 , 400 
914,450 

3rd Year Total 
Tab Taka 

-
--

-
31 , 200 

10 ,800 
1$? ,2W 

......... ::111 

42 ,000 126,000 

3(),000 90 ,000 

50, 400 183, 600 
11 ,760 42 , 840 

- 25, 000 

25 .~ 

~1 ,~60 1 ,000 , 240 
8,85 2,tl65 ,26$ 

206 ,~ 2 ,2'71 , 


