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INTRODUCTION:

The Jamalpur women's Fropramme (JJT) iz a procct of women, for
women and by wanen anl is the onlv one of its Xina in BERC. Starting
as an educatioral pregrarme for the disadvantzosa veven in 1985, it
nas now develeped inte a mylti-faceted develovont projiect involving
the target women in a wide rance of activities.

The JUF tarret aren is all within a radiurs of 7 miles of the
vamglpur Mimicipal ares. It vas n total porul=ziior ol GG, 370 of
whom 37,769 {47.85%) arc lsrdless. The tosal ropuistion of target
women in %2 villares rre now ircluded in 23 Villo ¢ Orrarieaticns
(V0s) and 2 zroups orpaniged by 3BAC. Of the wongn in the groups
aogut 3% have no male supporters. The other 707 have husbands whe
are landlegs and sell their labour as rickshaw rullirs or rart-time
agricultursl labourers, ete.

JWE started in 1975 when UNICEF requested 10T to nrovide a
Funeticnal Education Courge (FEC) teo the dectifute veomer of Jamal-
pur. After completion of the sourae the women =rm-oeched BERAC for
help in forming groups for ircome/emplovment panerction activities.
After much deliberation, JVF came into being. It newr includes some

2,500 fully ~onscientized poor women united in “heir Zesire to
improve their lives.

The FE ~ourse which constitute over 60 lescons, continue about
3 months, o zfternocns ter week pre participstory azd non-formal.
They encourage sroup liscusesion ard dialorus fto identifly problems
and arrive at possible solutiona. The conscicntizetion methodology

haa beceme B Trimary veohicls through which BRaZ btermins work with
the rural poor.

The FE courses ara ¢onducted by a crour acabor sish some
aducation who ig trained by BRAC as a shebhika (S.cilsictor). The
shebikas now receive n refresher course overy ook vhich has
r¢duced dropout.

FE is an sxcellent ferum for eroup interaction and motiva-
tion. JWF started with PE and it still remeins a osjor programme
sctivity., -

During th: periol January-Decepber 1985, 7 contres were npannd
with 146 new leerners. Of these, 126 learners gradusted from 6
contres. One centre was discnnti.ued dUE to 43¢ out ol the teuahuru



Yeary Centras Gradustes

19751501 &3 1,200
1967 & _ 137
1985 ” 15 - 365
1084 12 : 31
1985 ' - 7 P Ve

: 1,91%

An ir evidoent froc the tabls abova, in 1085 there werse rore
graduates {re feower centres thapn in 1984. The data shows that togsmo
is an incrzaaed interest in literscy and that individusl centres
can c¢duezte mere people. %

GROUP FOR'ATICN:

FE praduates form groups of 20-25 members. These group forp
the base for the work of JUF. Cadres of leaders, teacheors and baalth
worksrs ary developed frop among the-members. Those gelected ave
provided human development skills training hj-#he'?inining gl
Resource Centre (TARC) of BRAC. |

Sach zrowg takes up some economic activities. In 2 or 3 zroups
there arc joint venture activities. Somstimes, a few groups in z
villame toke vp a social issve such as polyrapy or haragsment of
one of thelir smembors by the elite. These unifying activities
resulted in the policy of federating all the groups in a village
into =z village lovel orgamdization called a Villsge Organization
{¥0). The Vis pgive the women a Terum fﬂrjgrﬁﬁtﬂr.unity:anﬂ gtrencth,
especially to demand local govermment services such as agricultural
extension, heslth and family planning and increased participation
in tae "lood for work" programme.’

By the ond of December 1985, there were 28 V0s with 2 momber-
ship ©{7,108 snd B groups not yet formed into VOs with 399 meunbor:
in the 32 willames. It is expected that by the -end of 1936 Jormi-
tion of V05 ir 211 the villazes will bo comploted, .

A girnificant achievement of the VCs has been repregentation
at the local "Shalish" (villape levsl jJudicial council). To mast
the local clite on an equal footing at arbitrstion is somothine
that war unthinkable a few years back, and reflects the degroc of
social develermont that has taken place.
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Moreover, the VOs have groomed members for political actiwity
and since they represent a sizeable block their votes are actively
solicited. '

5

In the rural areas of Bangladesh, Health and Family Flanning
sctivitica are vital, Child mortslity is still one of the highest
in the world. Medical facilities are inadequate, and the women aroe
worn out by mumercus prepnancies and ssinuvtrition. Children are
nalnourished and ill froe preventable Jiscases.

Health workers {shasthya sheboks) in most of the villages are
given training in preventive and curative aspects of health care
and family planning. They maintsin close links with the Govermment'
health and family plannipg departments and through discussions
motivate group members to avail themselves of government servicas.

By December 1955, there were in 25 villages, 49 health uorlers
43 trained mnd 35 active.

During 1985 the ngﬁrnment'Began an impunirzation programus.
BRAC was asked to assist in one 'ward with 6 villages. The regults
Lof the programme in these © villages are given bDolow:

PR Folio T BG O o8
48t 2nd  3pd 18t 2Znd  3nd 18t  2nd |
162 150 108 166 149 106 1483 1179 250 28

The following table shows impunization setivities in BRAC
eoncerncd villages over the past thrase years., The imounizations arc
given by tho government and the FOs and group leaders motivate tho
WOmET » v

2983 a9y 19385
Tetanus Toxoid 192 74 4179
BCG 3 166 97 250
Polio | 43 40 106
Measgles 36 20 2B
DPT 43 : %4 108

It is evident from the figures given below that thers is =n
increasing swereness among the group members sbout the importance
of family ﬁlanning. As the data shown, 226 womenh had ligations as |
%gaimt Fﬁa in 193u, 24 uman minptﬂr& oral ﬂ!ﬂtrauﬂptiﬁn 48
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Fapilv Planning

T111 " Emko 1985 Ot o8
Corndom Ligation
241 169 226 A5

Jee arrendix II for details in other health activities.
T2 IFITG:

Training is essential for the women who have no assets othesn
than their labour to carn an incomo. Training is giverm in both
hurzzn development such as compunication, leadership and nroject
plannine and management, and occupational skills, (discussed belou)
The wonen have proved so efficient that in certain sohsmes such as
nakshi kantha, tailoring end paddy huskins they manape th: schomes.
thenselves.

In 1985, leadership training uan-prﬁviied toc woren Irom
4 groupk, and @ V0s., The training was conducted at the Training
and iesource Centre (TARC) Modhupur, snt other locations.

4 table of the skills training provided from Janu-ry-Decorber
1935 is given below:

Type of training V.0s SGroups Group Members Venue
Entreprencurship 11 3 28 J. 7P & TARC
development Savar
Cven making (3) 5 12 L2320, ceavar
Vetorinrary _ 13 2 18 Manikranj
Bee Eeeping 3 “ TiRC, Hodhupuy
Poultry: Key Rearers 8 19 TA3€C, Modhupu

fianagement |
Kantha 2 30 JUz

1 6 Jw
Tailoring 3 - JF
Vegetable dyeinc e Bl - Dhata
Total: 35 11 123

From the above table, and comparing alsc with the 1904 akillq;
treining statistics Kantha training is still the larcest area of
concentration. A few new skills have been =dded this year sunhhﬁﬁ{:

stove vhich BRAC had developed.
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Eoconomic activities provide the basis for self reliance. The
BRAC ¥Cs msmist the groups in studying the viability of o zchena,
gnd with its planning and implementation. Once a schems has proved
Taagible JUWF gives a loan to operate the scheme as well as nrovide:
srills training ord management trainineg raguired for the scheazme.
The staff supervises the schemes. Interest rates on loons ope 188
for individual lecans and 15% for group loans.

fmphasis given to greup savings funds has resulted in cengi-
darsble savings being built up. The savings are now utilised for
loans, thus reducing dependency on BRAC loans.

The economic sactivities taken up in the reporting year, i.e.
January-Decamber 1985 have been:

JAMAIIUR WOMEN'S PROJECT
YOHMER's INCONE & RMFTOYFMENT GENERATION ACTIVITIE: 1906

Programmes Total No.of Total Y0s/Groups Total Ho.of
g ¥illage Covered involved Hermbers
invelved

iningl Husbandry 16 19 , g
Friculture 7 9 45
Herticulture 25 25 400
Poultxy 5 36 264
Pizciculture 16 s 52
0i1 erushing 1 1 32
Tailoring 3 3 5
Jdeaving 4 ) &
Ovan making [ 7 12

aexvice Delivery:

36 43

Heolth workers A2
Poultry Workers 0 56 48
169 189 6L0

| The group members borrowed Tk.22,5%9 from their own savings
for the following schenes:

Schemog ¥os Hembona
Food processing 4 @
Goat renring 5 18
Small trading 9 33
Faddy husking 6 16
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éiPﬂDI}I HUS KIHC— AND OTL GRU;.:HIHG.

- Paddy hu&ﬂlﬂF is the slnglq largeat gconoric activity in the
agrlﬂultural sector 1rvﬁ1v1ng the - wam%n, It is a tradivional adti-
vity tpr tha wﬂmen of Jamalpur and they are famous for it. This

actlvity receives the maximum amount of 1cans nﬂd the repayment
rate iE 1007%. : :

| Iq 1985, 9 VOs w1th 6? meﬂbers taak Tk 33,55& 00 as loan frnm.
EH&G for paddy husking scheme. :

From. the Group” Bﬁ%ings Fundy € VOs with 16 mnﬁhers took lbans
gﬁﬁ# paddy husking. Paddy husking schemes are complotely managed by
Eha grdup members fthomselves. A hy—prﬂduct ef paddy husking is
paqltr? rearing and animal husbandry as the husks are consumed hy
th@fbiﬁﬁs and animals.

0il croshing 13 carrled out in one ?11&3@& ofily '« Chandra.
ﬁﬁffﬁ%ghﬂﬂgﬂmembers borroved Tk.6,000 for oil crushlnu schemes.,

e

S0y RDIDERE {Emhrcldared qulltﬁ,haﬂglﬂFE,PlllDW cmverﬂ etc )
“The Jamalpur Women's Programme is the only projoet of BRAC

in which kantha embroidery is an 1mpartant income fenerating acti-
vity for the .group meﬂhers.

e 4382}”263 women wéréain?dlved in this aﬁtivity, This
qﬂghér increased to 382 in 1983 &nﬂ 440 in 1984 and 19&5.

[ffIn 1985, the Het profit from Nakshi. Kanthas wag Tk, 48,612
anﬁwln T“E# it was Tk.75,767 (depreciation on the contre and PO's

L R

ﬁ%ﬂﬂrlﬁs not nansldered) In ﬂ?%ﬁ, tha net prﬁflt from the kantha

Eﬂhﬂ@@ has been Tk.?# DDD. " o ‘

-

f gfn 4985, the 410 members engaged in Eantha received

M. 33584 226 as Wages. Fcr the nearby full-time workcrz the averagse.
15 EbﬂutﬁTkwEDD per mﬂnth {See appundlx-III) 'ﬂ

e

-IM{ALPUR UDI"EE:H*E IROJECT KAH""HA EIE'{GI:J""“Y

S, -

?Jllar ﬁllﬁﬁal No.of Group Tntal Total Total Total Average

[t

Ses embers Involved of prod- produc- 7produc- Income pér

covered Gﬁnups? Insi- Cut- women. ucti-~ tion ., tion mﬂgﬁﬁ |
"VOs in- de = side on outside (Tk.) Ber- 81—
.wolved the the ’ sub - the : vice de S,
-7 Cen~ Cen- = cen- zentre - : cen- cent-
a4 “itpe  tre tre {Mx) tre T€.

i
s —= —
;

; 15 420 290 410 335,592 469,309 805,901 200 78
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POULTRY, FROGRAITIE:

Pouliry reovine is a good subaidiary source of income for the
women once a res=ular pattern of breeding, feeding, housing and
vaccinaticns hrve Been egtablished., Goods and gervices provided
under the JUYF hre distribution of HYY gocks, chicks, eggs and
vaccines.

In 1984, 220 perbers were involved in poultry asctivities,
while in 1955 the number rose to 264 frorm 15 VO0s, and 10 groups
from 32 villages. In 1984 only 20 villages were covered. By the
and of 1985, 31 willageas had poultry prograrnesg.

Japalpur Women's Programme (Jan-December 1985)
Foultry Frogramme sﬂistributiunl

Villages  RQuantity
Eggs | M 2,792
Cocks 8 50
Hens 8 25
Foultry Sheds 150

Jamnlpur Women's Programme (Jan-December 15935)
nult FProgrammna (HYV sctivities

?illaana'ﬂrv Egg dYV Eggs Rearers Eggs distri- Eggs batched

rroducers produced Receiving buted for successTully
; Services hatching
75 25 3,425 325 1,620 1,620

~ In 1985, no chicks were distributed as supply was unavailable
both from the Government Livestock Office and TARC Bavar, too, had
a limitod number of birds (see appendix IVa & IVH for details).

EﬁﬂlﬁﬁELiEELEEE. ' -
h Seri/Evi culture schemes have been Incrodused by BRAC for
. JWP merbers as o viable, off-farm income generating scheme.

In 1985, 1,500 mulberry trees were distributed to 37 growers,
800 werc dishurzed in 1983 and 3,000 in 1984, Tnp 1985, 3,200 ziik
cocoons wore produced.

Thore hos been a decrease in ericulture schemes, It is still
n new sEill and the returns from it have not been profitablal’
. (see appendix V) -
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JAMALFUR WCOMEL 'S FROGRAMME
Eri culture Activities

(dan.=Jec., 1099%5)
activity Women Involved wWomen Active 1ﬂut ut s
Tesing silk worms 36 1% 11 20,475 147,977 cocoons
srinnin: 57 29 14 3,401 7,745 hanks

«exving of the endi sil¥% is = nes skill that has been introduced
in the JdF to the Jamalpur Women, to increase the income of those
women iavelved in the ericulture scheme by providing n market.

JAIALFUR WOMEY'S FRCCRAMIE

«QFEL INVCLVED IR “wZAVING OF EXNDI STLN

Village No. of women {Epingi:a:heels}
distrituted

Guabari - 2, . 10
Fhailahata 9 %
Raznagar ) 7 5
Eampapur .. F 4 3
Ponlashgar 3 >
Bamonpara 7 -
Jankanda = a—

Total: 46 29

OTIER ACTIVITIEL:

Cther economic activities includs horticulture, petty trading,
piaciculture, jute goods and tailorines.

During 1985, JWF emphasized animal husbandry as an extronely
suitanle occupation for women. Women veterinary workers wer. deve-
loped as 'para vets' to diacnose and treat common animel disecases.
In JIP, 26 villages are involved in the animal husbandry proscrapme
and 29 veterinary workers were trained. (See appendix-VIA & 5 for
ietaile).

JAMALIUR WOMER'E PROGRAMIE 1985

Animal Husgban ramne
schomes VOs Hembers Loan amount (in Tk.)
Gont roaring 17 61 24.,400,00

20u rearing 10 28 24 .50C .00
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Jamalpur Wome 's I'rograrme

Japuary to December

Appendi x-I

Balance opn 71,1,85 Disburgement Repuyrent OQutstendine
Tk .22,750 " TR.1,14,450 0 Tk.L2,400 T . 94, BOO
Appendix-IT
Jamalpur Women's ¥Frogramme
January to December 1985
EALTH FPROG
Diseasc , o Number of FParticipents Ko.of Enop-—
Within Grou Out of Grou Toyal C25€8 £CnCy
Tale TYemale 85113 Pale YFemale Chie fg:l" Calls
= 1d &

— —— N— S - — _— - = — o
Diarrhoea a0 &6 a3 41 52 85 372 12 10
worm's 202 281 de 194 250 o2 2475 - 20
Scabies 1B1 321 498 4S50 204 454 14BB € o
Anaemia 1 255 - 1 196 - 453 -
Dvgentery Yoas 133 86 a2 96 50 53 10 7
Racillary 34 51 25 37 25 39 209 3 8 -
Dysentery :
Faver 221 251 4289 182 217 134 1134 19 25
Hight Bluidwaen 23 u4Q a3 12 21 47 226 - -
Conjuscti- 26 7 28 06 42 41 235 - =
vities .
wouynd in month &1 120 34 B 101 5% 420 - -
Cthers 39 62 21 52 o 18 2R3 15 28



Village

Pathalia
guabaria
Sankanda

.Jungolpara

v.0.

. . T " oS R 4 ¥ ]

Total

| .

- =

%

JAMALFUR
EANTHA SCHEME
2985

Members

Group Members involved
kantha

in pro-

duction
%82 105
254 96
189 45
100 30
72 26
76 25
39 10
B7 10
o4 30
&3 16
58 15
-8 2
1,477 410

LI

- 10 =

TEEZZTT==

Appendix-ITI

Wages
(in Tkx.)

1,29,057.80
88,257.75
30,654.00
24,073%.00
25,402.00
11,953.00
16, 362 .00
17,870.00
13,430.00
11,885.00
6,481.00

1%,007.00

4,84,4%2.55

SETEEISFECI=

Income per
person per
month

(il'.'l Tkt )

100.00
77400 °
57.00
66.00
81.00
40.00 _:

136,00

146,00 -
3700
62400
564,00 :
78.00
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JAMALFUR WOMEN'S PROGRAMIZ Appendix~IVA

POULTRY WORKER'GE KEY REARERS

JANUARY TO D '
Total Poultry Eey Poultry Rearers Total HYV Average income Average income Averape Incu.j
Villages  Rearing Rearers Workers inside Birds Cross bread rer key rearer per Mini Fare
Covered Progsrarme Trained by Village groups birds mers per mont
b A 2% 8 32 180 75 1,430 85.00 50
ANTMAL VACCINATION Eim?lﬂéﬁ Appendi.-IVB
1984, 1985 .
ﬁ:%th Vaccination Typea - i Cervico churces (in Tk.)
BCERDV RDV Fowl Cholera Fowl TPox
1984 1985 1984 1985 1984 19485 1984 1985 1984 1085 1934 1985
J anuary 76% 1000 1866 1200 100 90 BRE 600 100 65 130 75
Fobruar: 557 70 BR2 1385 - - €5 605 130 40 100 20
March 575 60F 1480 1416 279 - 467 760 120 56 60 116
toril 302 1547 1198 2063 - - 690 811 52 76 75 90
May 300 &6% 1178 1401 - 200 ~90 774 50 B6 75 100
June 93 365 786 . 2301 - 1369 - 200 30 105 47 140
July 49 430 932 2296 - 1428 - 573 40 95 49 1S
lurust 20 438  eM6 2195 - - - 162 20 8% 42 a5
beptember 186 543 1361 178% - - - uB6 50 10% 85 111
October - 605 1561 1513 - 685 21% 2455 57 55 79 70
November -  453% 2320 1651 - 1119 203 513 78 45 125 65
Decomber 497 731 892 133 - 148 1701 970 133 57 120 126

Total: 4307 8079 15102 20540 379 5039 5505 8837 : 310 9r7?  117%

il -

e
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Nameo of
Camp

JeWaF.

Dono/Amp.

“Dose

No. of lo. of
Village= VO/Gr.
Covervd involved

Antarax

464

-12 -

ERICULTURE FROGRAMME

1985
Charka Rearers Coconut Produced
distribu- not invel- 1in servi- in
ted to ved in ce Centre village
Spinners spinning
29 17 11,630 136,347

JAMALPUR INTEGRATED I'ROJICT

Total

147,977

Animnl Husbandry: Cnttle Vaccination Promromhe

B-q-

36

H.G.

5

GITivl

10
632

F.ll.D.

Appendix-V

Hanks No. of Total

produced family No. bene-
invol- ficisries
ved in

eri=-
Prog .

7,475 46 276

Appondix-VIA

Vaccination Feas
Collectad {Tk.)

710.00



51.No.

Covered
Village

26

w 1% -

Appondix-VIRB
JAMALFUR WOMEN'S PROJECT
Animal Hugbandry: Vetepinary Workere
Ho. of V.V.W No. of V.V.W, No. of Kits No. of Villages
Trained active diatributeqd coverad
29 28 28 26

JAMAITUR WOMEN'S PROJECT
Animal Husbandry: No. of Animals Treated and Medicine Bales

Ho. of V.V.W, No. of Cases Medicine Ealﬁu Project from Visit charges
Treated (in Tk.) Medieine

Eg % 51559-00 - 1145‘*‘:%
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51. HName of the V.0./Group HMembera Sovings  Gene- Securi- HAeserve

o in in (Tk.) ral ty Pund Funds
; | Groups Fund {Tk.) (1)
— . (Tk.) e
te Guabari (1 & 2) V.0. 24 37,526 487 - 4,052
%, Pathali=z (182) V.0, 382 19,486 337 = 4,263
Z. Sankanda (1 3 2)V.0. 189 19,201 456 - 3 272
i, Jagalpara - 1 V.0, 100 5,938 70 360 4,514
5. Gupibari - 1 V.0, 94 9,261 141 275 594
. Moyempu:s - 4 V.C. 76 &, 305 199 415 n'r7
i. Bamonpara - 4 V.0, T 3'3'?-_‘* 37 710 18
%, Chandra - 1 ¥.0, 73 6,566 42 &10 ~
#. EKaspopur - 1 v.0. 83 2,179 59 - +
10. Rashidpur - 1 V.0, €1 472 49 - s
11. Ramnagar - 4 ViC. 87 2,521 51 450 279
%<« Daurapera V.0, Q2 4,210 71 1,020 -
Chandrsg —

13. Jugirgapa-1 V.C. ) 46 - 2,825 21 370 -
4. Falasgnr = 4 v.C. 68 2,001 56 18635 D3
1% . Dapunia -~ 1 v.0. : 7 6,427 83 315 4,561
16. Eumarpara - 1 . 56 1,913 31 0D -
17. Pulbari - 1 v.0. 58 2,420 LE 1,215 &3
18. Shapur -~ 4 _V.C. 72 4,008 88 270 =
19. Dakpar: - 4 V.0. 68 2,975 36 570 55
?0. Noyapari - 1 v.0. 55 3,927 35 20 BTG
M. Langoljor= - 4 V.0O. S8 1,386 30 320 645
2. Batila -~ 1 ¥.C. 30 1,457 28 788 2
23. Eachasars - 1 V.0, %9 1,297 23 555 ~
4. Danasar - 1 V.0. 45 5G9 28 " -
'5. Binindipara(1&2)V.0. 62 291 27 90 -
6. Khoila hoata v.0, 29 400 18 205 -
'7. Nisindi 1.0. g %4 42 - -
‘8. Palisha 1.0. 21 130 - - -
‘G, Haripur ; R 5 39 823 20 120 —
0. Machimpur 1.0. 24 487, 410 126G -
4. Aliharpur 1.0. 30 718 27 - -
2. Bogabaid I.0. 3 2,158 33 710 ~

Total: 2,507 135,778 2,618 12,295 29,9

e e c? — e ii— "
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BATGLADESH RURAL ADVARCEMEFRT COMMITTEE
JAMALFUR WOMEN'S FROGRAMME
Receipts and Expenditure Statemont

For thco u_fm_jm Janusry '84 to December '85

RECETFIS: Amount in
Local Currency (Toka)
Donction 260,682
" 9,60,68:
EXPENDITURE: % 4
. Fupctional Education i < S
B. Hezlth and Family | 62,908
' 11'&?'.599
. Poul Livegtock: _
i« Salaries of Technicisnsg - 35,547
ii, Training and Supplies 4%, 240
| | 78,787
b. Ericulture Frozramme:
i. Orlazios of Techricians 36,160
ii. Traicing and Cupplies 10,768
46,928
c. Kantha Esbroidery: ‘
i. Ea.larieg_ of Technicians : 28,824
ii. Training and Bupplies 3,502
324326
d. Cther Parning and Non-farming Skill 79,362
ﬁﬂﬂiﬁg- ———
Ba btaff Ilavalnmant ‘I'rainim 11,272
b. Human Development Training 47,787

59,059




E. PIZELD RECURSING EXPENGES:
i. Salarics end Benefits ' 3,508,575
ii. Travelling and Transportation 9€, 760
jii. Stationeries and Supplies 9,624
iv., Rent and Utilities 95,113
v. Goneral laintenance Expgnses 96,746
‘ 5,92,818
F. EIZLD HON RICURRIC EXFERSES:
i. Purpniture, Fixture and Eguip=ment 5,622
G. Revolving Fund:
Loana te Co-operative Group 4,37,200
Leas Recovery Loan 2. 450 -
Interest 6,671 88,079
H,0. Logistics and Administrative Support £5,1H
11,55,748
Deficit fund balanse as on 31.12.83% (lsst phase) 3 324
Total Expenditure Tk. 11,599,072
Deficit fund balance as on $1.12.85 (1,98,390)
' 9,60,632



