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INTHCDUCTION

The Jamalpur Women's Frogramme (JWF) is supervised entirely
by women staff members and is the only BRAZ project of its kind.
Started in 1975 as an education programme for disadvantaged
wonen, it subsequently evolved into an integrated develovment
project. ' e

The project area cooprises the Jamalpur Municipal Area with
a total pepulstion of 66,380, of whom 31,769 (47.386i) are land-
less. JiF's tarzet women population is 8,337 (26.24% of the
landless), of whor 2,733 (25.5%) women are covered by JWF.

FUNCIICHAL EDUCATION:

J“F started with literacy, when URICEF requested ZRACT to
provide Functional Education Courses (FEC) to the jestitute
women of Jamalpyp. After the course, the women approached THAC
for help in forming mroups for income and employment generation
activities. Thus JWF was born, with the target women already
jdentified and aware of the problems that they faced, and united
in their desire to improve their lives.

The FE courses are participatory, and encourage £roup inter-
action and motivatien. The courses are conducted by a group
member with scme education, who is trained by BERAC as a shebika
{teazher), and who receives refresher courses every week to
prepare the weekly lessons.

By the end of 1934 a total of ﬂi??} women had graduated
from the Functional Education Course (FEC), and 94 graduated
between January - December 1934, In 1984, 369 previous FIC
graduateas and 15 rew graduates dropped out of the groups because
of marriace, migration and dissolution of groups.

ACTICL - =
Year Centres Centres (radua- Av.grd. On- Lear- Jentre
Copmpletel tes Centre going ners Dropout
Cent-
S—— =t e res -
1975=-1981 63 - 1,200 19 - - o=
1953 18 - 165 20 - - -
1984 12 5 91 g 5 99 o2
Total . 99 D 1,793 % 2& 22 02
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The table shows that of the 12 centres opened in 1994,
5 centres completed the courge with 91 learners, 2 centres closed
and 5 centres are ongoing with 99 learners.
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FE aqraduvates form groups of 20-25 merbers; this is the
nucleus of JuUP, From among the members, cadres of health workers,
teachers and lesaders are provided human development and skills
training. Zach grour takes up economic activities and sometimes
2 or % gzroups jointly take up & social issue such as dowry or
polygany. Thig group unity led to the policy of federating the
groups intc village organisations (V.,0s) which provides solida-
ritr.tm encourage the women to press for local governmment ser-
vices such as agricultural extension and MCH, and also to bring
about change in their life style e.g. wife beating has reduced
 significantly in JUWF. The JWP grcup members have representation
at the local shalish (village level judicial council) and their
votes are sclicited during elections as they now repregent a
significant fnr;p.

‘By the end of 1984, 19 village organisations (V.0g) and 12
groups had teen formed in 31 villages. Though therc was an
increase of A groups during the year the total gumber of groups
declined from 69 to38, becausc many were federated into V.0%
(Appendix I). 15 villeges are yet to form V.0s (46.9%).

Health and Parily Planning is a vital area of concern for
developrent workers in rursl Bangladesh, where malnutrition and
i1l heslth prevails, women are worn out by numerous pregnancies,
and child wmortality is hiph.

In 1985, the hasith and family planning programme was
astructured slonz the lines of BﬁAﬂ'é“ﬁhniﬁﬁanj Health Progranmnec.
Health wokere (Shasthya Shebikas) were chosen from among the
group mepbers and given training on preventive and curative
health care and family planning. The shebikas, who maintain close
iiaison with government health and family planning departments,
discuss health igsues with group members at weakly me=tings,
treat some common diseases and motivate members to avail them-
selves ol government health services such as mother child care
(MEC), and family planning. In 1984, 208 women had tubal
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ligation and 130 adoptgd oral contraception.

In 1984, 1,217 vitazin A capsules were distributed to
children suffering from night blininess (1,532 in 1983), showing

there has been little reiuction in this conditicen. The vaccina-
tion programme was as feollows:

TREATMENT OF FATIENTS

2933 284
Tetanus Toxoid . 192 - 74
86  — 166 %
Folio 43 40
Measles 36 20
DT 260 111
DFT _43 2
Total: 740 373

In asddition, 1B fermale members were trained under the immu-
nization prozramme Auring the year.

TRAINING:

Traininc is essential for women without land or capital who
rmust earn income. It is provided ih human development training
as well as project planning and mpanagerent. The women have proved
apt trninﬁas.frnr in certain skill arcas such as tailoring,
embroidery and kantha, they arc mansging the schemes themselves.

During 1984 training providaed wes:

Sroup Members
»  Punctional Education 21
dorticulture 4
Fisciculture 22
Foultry 15
Consciousness Raising I (CR I) 42
Consciocusness Raising II (CR II) 69
Leadersnip 54
Flanning and Management o
Health 18

Totals | 314
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The table shows & hisher number of trainees in CR-II (63),
then ip CR-I (42). This is because some group membsrs were sent
directly into CB-II training, since they had aiready received the
equivalent of CE-I training in their weekly meetings.

In addition, occupatiornal skills training was provided. The
table bslowr shows that in tailoring, embroidery, Jjute works and
kantha, no training was provided as the JWF staff sends new
trainess to lesrn these skiils from old-mesbers.

e

-

DEY MERT 3
1983 1984

Iype | Groups HMembers Groups/V.0. Hémbers
Tailoring 5 10 - -
Embreidexry 4 16 - -
Sericulture 1 4 - -
Ericulturs 3 11 3 ba
Figeciculture B 47 8 22
Juts works 1 5 - -
Eantha 30 119 - -
Foultry 9 18 9 19
Fickle Mamufac- g i = -
turing ? A
Designing 5 t 7 - w
‘Health - - 12 18

In 1982, JYWF started male support groups smong target bouse-
holds. These men sre given crientation training to better undar-
stand their women'as activities, and work with JWF. In 1984,

18 men were given an orientation trainicg by the Training &ﬂﬂ
Resource Céntye “(ELED) Hndhupur and at JWF camp itself,

ES C ACTIVITIES:

Economic activities are carried cut using group funds and
BRAC lozns. These include paddy husking, edible oil extraction,
kanths ombreidery, poultry programme, seri/feri culture, petty
trading, horticulture, animal husbandry, jutc works and tailoring.

The table below (from Aprendiz-III A4 snd B) indicates that
as much a8 ./0.03% of the total fund generated has come {rom FEime
bors' wockly contribution, and only 20% through investments from
the Hescrve Fund. This irndicates that theungh the womer are
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forming groups, inveolvement in eccomomic sctivities is not high.
Similarly the utiliszation picture shows that 22.45% of the fund
generated remains idle in the bank. This is because in 1984, the
groups w¢re reorganised. Also, whern the women's groups were ini-
tially formod, socme "marginal”"members were taken in, as their
presence in the group wes necessary to attract the target people.
These better-off marginal members have now left, so as a result,
some economic activities have reduced.

FERCENITAGE DISTRIBUTICH OP GENERATION

(Fosition and Htilgsatignl

Pogition
%& General Fund Reserve Fund Security Fund Interest from
Loan
70.03 1.39 20.00 1.85 6.7%
Utilization o
Loan Amount h in h ~ Cash at Bank
14.98 ‘ <97 R2.45

7 villages have tasken loans from BRAC totalling Tk.22,750,
of which T:,.48,800C is outstanding. In additicn, cut of a total
memberschip of 35% in these ? villages, only 64 mesbers (18.05%)
have used B3R'C loans. This is becnuse members working om kanthsa
making, seri/eri culture, poultry rearing and pisciculture |
receive waces or cash payment on sale of goods.

some teononic Letiwvities Undertaken by JWF apre as follows:
a) FPadiy Husking

Paddy husking is a traditioral Uccupation for the women ol
Jamalpur. This sector recoives the largest pumber of loans from
JWP, returns are immediate and ropsyment reate is 100%. An off-
shoot of this scheme is poultry rcaring, as the husks are used
as feed for the birds. The paddy husking schemes are totally
managed by the group members. Tk.22,750 was disbursed to 64 women
from 7 villages, making this the only sectoer to receive loans from
BRAC this year. As group reorganisation took place in JWF from
January to Bovember, loan disburgement only began from Decembor
1984, mainly for paddy-husking.

b) Kant broi

Fanths Zhbreidery is onc of the largest and most important
economic activities in JWF. In 1982, 263 women were involved in
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making Fakshi Kanthasg, and thie inercased.to 382 in 1983 and 410
in 1984, In 1983, the not profit from the kantha schemes was
Tk.48,612, 3 a result of the kantha exhibition organised at
Aarong. This year the profit from the scheme (depreciation not
considered) was Tk.75,767.

Appendix-IV shows that 15 villages are presently invelved in
kantha production, of which 410 (29.48%) out of 1,391 members are
involved.

The_mambers received Tk.2,37,934 as weg=s, average annual
individual cornings being Tk.504 or Tk.48 per month, (ranging
frow wminimym Th.& qp*gnzimum Tk.148 per month). However, kantha

making is a part—%ima jub and is congidered—te-be a subsidiary
source of inconc.

¢} Doultry Frosramme

It has been found that poultry rearing is a good income
gererating activity for women once proper brecding, feeding,
housing and vaccination patterns have been established. Cocks,
hens, chicks, egsge and vaccines are provided in this programme.

220 menbers woro oengoged in poultry work in 1984, against
226 in 1983. Thesc mombers belong to 50 groups from 20 villages.
Active workers from 50 groups numbered 46 in 1984 (47 in 1983%).

There was a raduction in egg distribution in 1984 but an
incrgase in distribution of tirds. -

JWE/1954
& b ibution
Materials ¥.0s. Group Quantity Taka
Eggs 4 3 66 132.00
Chickens 10 & 87 2 4906 .00
Cocks 16 B 260 5,360 .00

Appendix-V shows the combined 1983 and 1984 vaccination
services to both group mesbers and outsiders. There was an increase
in Fowl Pox =znd RDV end & decline in Fowl Cholera and ECRDV.
Charges for these services have increased substantially.

d) Seri/Cri Culturs

The agricultural sector cannot absorb the total labour
population in rural areas, sc off-farm employment schemes such as
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seri/eri culture heve been developed. In 1984 ,group members
planted 3,00" mulberry trees (800 during 1933) but no cultivation
of cocoons toock placs as the plants were still young. Ne training
was provided in this ares, as members already have suflicient
skills to meet the groups demands.

At present 93 women sre involved in ericulture (80 in 1983).
The table below shows that duriog 1934, though membeéers involved
in rearing decreassed tecause of g decrease in coccon production,
thors has been anp increase in spinning.

ERICULTURE ¥ ROGRAMME

1983 and 1984
Women involved Activity Cutput
1965 138 1953  19ss
41 36 Rearing 58,93 20,475 Cocoons
39 57 Spinning 5,935 3,401 Hanks

e) Other Activities

Horticulture i=s a traditional sctivity of Jamalpur vomen,
eapd it is part of their daily life to look after theg vegetable
garden. Group members were fiven training and 1€ kilograns of
improved vegetable seeds were distridbuted to 215 members at cost
pricc. They cultivated 7 acres of vegetables in small plots.

Other economic activities include petty trading, animal
hushandry, pisciculture, jute goods and tailoring. These schoumes
recorded no significant changes in 1984 mainly due to the floods.

ASGETS FOSITION:

Appendix-VI shows the prcsent asset position of the V.0O's
and groups. &8s of 1984, 9 V.0s owned 57 charkas valued at
Tk.22,800. These are prﬂl:nt13~nperutid by 57 members who arec
cmployed in spinning. However, 89 women of 16 V.0s/Groups have
becn trained in spinning. (Appendix-VII).

COHCLULION:

1984 was 2 year of consolidation for JVP. The stuaff srere
kcpt busy last year completely reorganising the groups ard for-
miang V.08, meaning that economic activities were minimised. The
restructuring of the groups entailed the withdrawal of marginsl
megbers' funds., As more V.03 were formed, individupal groups'
funds werc amalgamated in ome central fund. From December, funds
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were disbursed again, but only the paddy husking sector ssv an
expansion in its prograpme, ant a number of morbers were trained
on preventive and zurative health care ard family planoing,

Members have developed adequate group ani regserve funds and
this hag reduced their dependency on external loans. The women
have become mccustoped to plenning schemes, working out reray-
ment sSchedules and implementing work stage hy stage. 411 this
has contributed to the women's self confidernce and solidarity.



. SROUT PORKATION

AL hﬂmdix-l
i -":’-u].-. i~ | .08 :!*nu'p oL 8. oy Nav 1;%' . H'FEWH nerar o = .. T ;-- . -:\Hl- ?
| Member Completed EuTk : Fund Fund m}rmt Shi_tw'.tsu BRAC
Guaburia, AR 22¢ - 27,815 -4 952 346 324113 72574 L
Fathalig - - 256 .. &3 11,859 4,2%9 Ry 16,355 . 2,284k. -
Ennkmdil g e 17 - 8,798 24272 8444 12,511 . 9,348 M
F‘i‘l 1 - .5- o i}- E"ﬂﬂﬂ . "i“ 11 'ﬂ? ?‘m 5 a‘ﬁm
bari 4 - 77 - 6,025 o 2 92 &,6%1 2,034 -
Ha:rapmn - - 38 - 4,925 <4050 B 6,975 257 -
Duckpars 1 - A0 - 1,830 .55 19 ,%ﬂ-m 140 £.,550
Dapunia 1 - 59 - 4,116 4y 461 Wi 8,654 851 - 3,150
Chandra B PR 78 - 3,774 76 5 5 1905 . 874 s
Maynplly - - 1 - 52.. - 1,206 77 29 .?1& 475 R
Banunpara 4 . - 53 - 2,393 18 30 2,449 15 -
Remnagar . 1 - -39 . 16 1,562 279 34 4, B75. 205 P
Ghahapur 1 - 64 - 3,140 - 67 . 3,207 \Ou7 4,550
Fulbaris 1 - 55 - 1,404 &5 39 1,542 188 3,150
Jugirpgopa 1 - Y4 - BEE - e 350 38 .- 14 750
Deupechandra - 2 &9 - 2y a0 - 23 & 408, 496 s
Beltea - i 52 - 528 - 20 B48 290 ¢ -
Kampapur - 2 49 17 1,054 - 2l 1,078 64 o
Nishindi - T 25 - e - 10 70 - -
Khailshsta - 4 25 20 175 - 14 187 - -
Bagabide - 1 28 - 754 - 30 784 = s
Kanchesora - 4 2% - G464 - 19 48% - 2,000
Beondirpara - 2 20 - - - 16 16 - =
AU TDATE - 2 45 - 144 - - g2 - -
Raghidpur - 4 2 - -~ - 21 21 i 2
Falisha - 1 20 - 109 - - 109 - -
Horiput - 1 19 - 33C - - 330 - -
Machimpus - 1 2 - 535 - 18 254 - -
Alihorpur - 1 2 - ug7 - - 497 - -
Langaljora - 4 25 - 1,079 645 4 1,728 - -
Total 18 19 1,860 11 92 , 141 26,036 1,874 219,587 19,487 22,750
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Camp m%mgginn ﬂ]innta Drﬂppnﬂ
- om rotal 5,;
tion on=-lota don per eaot-
dom T omy
I 1360 = 208 11 39 6 e = o B 9 22
Total 130 = 208 11 MO 6 - - 6 i 9 22
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00 (Fegition)

Appeniisy-IITiz

?ill&ggu_- ?illﬂgﬁ.._ﬁaagral Reserve Securi- Inter- Toual
Baving fund ‘fand ty fund est
from
loans
Guabaria 27,815 LTS 4,952 - 1,120 g 232.00
Fathalia 11,859 235 4,289 - R 1592 12472500
Chankarnda 2. 793 444 5,272 - 130 12 48:1.00
Jongalpara 2,410 A7 4,511 40 - 79 562,00
Gupibari 6,025 92 S5k - 749 7438000
Nayaparsa 4,925 - 2,050 - 993 74 7008.2C
Duckpars 1,830 19 55 455 462 - g 221 D0
Dapunia 4,116 77 &, 457 450 - ?.:G".Dﬂ
Alihoryur 497 - - - - 497 .00
Langsaljora 1,079 i+ E45 - - 1,7 500
Shahapur 3,140 &7 - 455 516 L 175 .00
Jugirchopa 366.5 14 - 175 719 1, 774.50
Surparsa 14473 e - - 11a Te012.00
Dearparchandra 877 31 - - 174 1,070.00
Beltia 523 2C - - - -12,00
Roripup %20 - - - - 230,00
Machizpur 236 - - - - 23600
Chandrs 3,774.2 55 76 - 595 4 4600.20
Eampanur 1,050 24 - - 55 14155.00
Maynpur 1,206 29 Py - 5 1,717.00
Bamunrara 2,39%.4 Q 13 - 257 2,692,840
Rashidnur - 27 - - - £ .00
Falisha 109 - ~ - - 100,00
Nishindi 60 10 - - - 70.00
Rampaga- 1,562 4 279 - 239 2,114 ,00
Eheilahata 173 1% - - - 187.0C
Polashchor 1,1% 35 338 - 157 1,717.00
Bagabi-e 7 30 - - 13 802 .00
Fulbarig 1,404 25 &9 315 - 1,327.00
Eanchgsara LA 163 - 0 - 585.00
Bauﬂdiﬂparn o A - - - 16,00
Kumarpera 144 & s - = ~ 144,00
Total 91,441.1C 1,314 26,036 2,410 a, 7&; 1,30,163.10
“(70:03)  (1.32) (20.00) (1.35) (6. 7). {104.00)

* Percentages.




(Bigure in Tk.) - - "~
Village ;uag Zash in hand Cash at Total
Guabari 74574 - 26,659 34,233
Pathalia 2,294 336 16,105 18,725
Sankanda 1,348 - 11,595 12,941
Jungalpara %5 393 - 6,960 74368
Gupibari 2,034 - 5,346 74380
Nayeapara 257 - 7,711 7,968
Duckpara 140 2 2,681 2,821
Dapunia E51 S04 7,949 57104
Alihorpur - 129 368 497
Langaljora - 92 1,636 1,728
Bhahanur 1,047 - 3,131 4,073
Jugirgopa 538 39.5 1,197 1, 774.5
Surpara 196 & 1,874 1,61%
Dearvachandra 300 Q0 689 1,079
Beltia 210 171 167 548
Horipur - 330 = 330
Machimpur - 335 - 336
Chandra 879 76 3,685.2 4,600.2
Eanpanur 641.5 - 491.5 1,133
Mayopur 475 - 1,242 1,77
Bamunparsa 15 13 2,665.4 2,698.4
Rashidpur - 2% - 2%
Palisha - " 109 - 109
¥ishindi - 70 - © 70
Ramnagar 295 19 1,800 2,14
Khailahata - 105 - 82 187
Polashghor 400 55 1,262 1,717
Bagsabide - - a2 802
Fulbaria 188 182 1,457 1,827
Kanchascra - 124 559 683
Beondirpara 16 - - 18
EKumarpara - G e T Lo R
Total: 7. % 5%

* Fercentages.

Pund Generation (Utilization)

~ Aprendix-IIThH




Jazalpur Women's Froframme
Fantha Scheme

J08s Lppendix-IV
Vi 11::{1:- ’?.E:-.Grnups Total Merters | -aa -~ Incowa
L, Menmbers invol- (in aka) per
kantha por
rroduc- montn®
- — __tion —{in T
Fathalia e - 296 93 59,953.79 9
Dapunia 1 a 69 40 13,925.00 39
Guabaria 2 = 222 70 63,464,.60 83
Sankandia 2 - 170 51 92 ,440,.C00 22
Jungalpara 1 - 83 S0 26,963,000 45
Ramnagar 1 - 75 13 6,399.00 41
Langaljora ;. 1 25 “3 %,267.00 S
Beltia - 1 32 9 5,267.00 =9
Hayapara \ - B & 1,63%39.00 &3
Rashidpur i 1 %2 2 150.00 - ©
Kanpapur - 2! 49 & 289.00 &
Folashghor 1 - a2 14 5,963.00 35
Maynpur 1 \— 52 Y 920.00 11
Gupiberi 1 - 77 15 7,084 .00 3G
Fulbaria 1 - 55 7 12,477.00 148
Chandra 1 - 78 1 414 .00 i
Total 15 5 1,391 410 2,37,034.33 48.36

— i —_—

sverage income per person per month = Tk..48
(Ranging from Tk.6 - Tk.148 per month)



| Jamalpur Women's Programme

Vaccination Services b

'iﬂd;:;?;___h“#hw Voccination e; - O - 3 Bervice Charge {in Teka)

"-m ' ' Ay ?H olera Towl Fox L - 1‘5_:?;{1.* '”'".,_. - 5 -::;r;'.'
Jon. 1,407 765 1,363 1,366 = 100 447 896 qﬁ ﬁi,nu 100 - 130
Pel:. 936 537 1,953 382 5 " 556  is0.  1B0 - 100
March aﬁﬁ 575 1,920 1,480 2847 279 555 L7 25ﬂli 120 70 60
Aprin 1,4“551 302 1,707 1,198 64 - 297 CSO 'go l 52 105 75
May 815" 200 1 698 1,178 877 . n39 590 50 50 &0 75
June 70" 98 : 551 786 815 - 369 - B 30 40 47
Tuly B - 49 556 g32 377 - 950 - 100 40 a0 49
Aupust 287 2C 1,531 - Bub 535 - 638 - 80 20 100 b2
sent. 98 19 446 1,361 200 . - . 23.25 50 5,35 as
Det. 137 - 778 1,561 100 - E 213 9.90 57 3,30 79
Nov. 260 P 1,296 2,320 " " 221 203 30,60 78 17.60 125
Dec. 450 597 1,723 892 195 - 432 1,701 56 133 a0 120

L ——

lotal 7,438 3,327 14,422 15,102 4,600 379 4,748 5,505  570.75 910  521.25 987




Appendix-VI

Assets Tositi]

v.C. Name of Average Unit  Total Nos. - Total Cost
Assets” ‘Cost (In Tk.) (Quantity) (im T%.)

Guabaria Charka L00 16 6,400
Khajlpheta " 400 17 &, 800
Ramnegar " 400 10 4,000
Eampa~ur " 400 i 1,600
Folashghar » 400 3 1,200
Fulbaria 4 400 1 400
Chandra " 400 1 400
Zumarpsrs - 400 2 800

Total 57 22,800




Viddege Churkan emmwn

e e e e e e e MY W
Dusitasis T 7
Fhallinkace \ Y *%
Hapeager 10 “0
furrpaniye “ “
Polasfhightar ‘ |
Tulsazrins Y 1
“hanara ' 1
Cumarpasa 7 H
"inglahat s 3
Sasexrare - 1
Lhapepars . ’
Zhelreope - 1
Jungalpare - .
Ganhanile - 1w
Patoalts - -
::_nﬁ-au - 7
Tetal 57 ~3

* Charka 10 vemen satics 1 1 3,9




