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I . ~ DlTOODUCT!Olf 

Since the iDOePtion of Bangladesh Rural 4dvancement 

COJIIllli!tee (t!RAC) in 1<)72 a:s an orsanuation involved in uplift­

ing the disadvantaged rural j)Qor, it has evolved highly tlexible, 

innovative an4 integrated stra-tegies to achieve thi.s goal. 

One of tbe ma.iD areas of interest has been the E!:lllai)CJ.:pation 

and d(1Velopaent ot the poor rural wotaen and this has been 

specifically taken up through BR!C • s vomen • s p~ in Jamal­

.P'ID:'. This pro ject. "'hicb started orr in 1975 as a vamen' s 

education progz'81fl, bas dev~loped into a f'u.UF integrated proJect 

involving landless women sroups in a complete range O! e~tivi­

ti.es. The experiences gained in the activities of the last 5 

years now needs to be,~ utilizCld to develop mor.e. comprehensive - -
and improved appl'0achea over the . next 3 year phese. 

After the completion ot bL~etional ~ucation courses 

U~Cng s0111e ~ the landles s wome.n in Jamslpur :i!l 19?5, it was 

obeel:'Ved that these women were sufficiently mot ivated to 
• • 

daaue tak~ up activities 'Which woUl:d bring them economic 

benefits 8Jld scx:ial emancipation . Tradi tionall,- these women. 

Vbo bel onr. to the poorest s ee tiona of the 'COmmunity, bad. no 

lD~ £or earning at:r;~ ince>Jne otll.er than selliJ:ig their manual 

lallour or b:eing dependent on their husbands ' inc:OIIltttJ. Sine~ 

the husbands were abo landless laboilrers this 111eant in efhet 

the:t t he;r reeeived hardl y any econ0111ic eu.ppt~rt; rrom theJa. 

Koreo-tel", their social position was als::> extrem~!y low and 

t~ey w~e vqlnerabl e to any maltreatmen~ or oppressior troD tQ& 
' 

other m.emllers ot t~ society. 'rhus tbe;r v<!re enre~~ely ent~ 

s:iaetie towax:Qs particitJatin~; ·~· arr:r sehe::te sup~ed 'by Dl.i!C · 

that could g ive them incoae eaJ:ning opportunities and a be"er 
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social status . They did not have opportWJi ties or access to 

~ other institutional rom or support. ' 

Since that time BRAC has been able to organis e many of these 

woaen into landless women's groups and has proyid·ed the means 

ror them to undertake economic activities as a follow up to 

their r unctional education courses. Hot only has this provided 

them vith incoa~ earning opportunitie~ but it has al.so l ed to the 

generatiOn of savings in the form or group fUnds. 

The coverage !or this program, given the constraint~ that 

BRAC has had to work in, is limited to the Jalllt\lpur town and the 

surroundj ng villages which fall under the Jamal pur Hun.icipality. 

This consists of around. 30 villages and BRAC has been able to 
. 

introduce activities in 24 of them . This has taken in approxi-

lll.lltely 1100 WOlllen organised into about 60 groups . 'l!be target 

gl'O\lll of landless women in this area, vbicl'a.;m.AC could eventu­

ally involve , numbers araun'i 8000 women wldch indicates that 

there is substantial scope to increase the volume of BRAC • s 

activities . 

BRAC' s support t.or these groups has been in the torm or 

tuncti:ona1 educat ion, li.!Dited credit support, logistics services 

and various..ldnds of material as well as training inputs . Over 

the last 5 years these activities have generated tot al group 

savings or approxhantely fi.48 ,000, the highest amount in any 

·• 

one group being Tlc.6 , 5QO . These economic activitiea, which have 

aa.inly been taken up over the l ast two years, have consisted ot 

paddy huski..ng, kantha. ( quilt) elllbroidery , mustaro oil extraction , 

ricks.hnw p:.u"Ch.ase and seri/eri culture. These activities ba'le 

~enerally been ~ofitable and r esulted in some earnin~s tor the 

participating group members . Other pror.aisi.np; schemes which have 

been i niti a t ed r e cently and are still being con solidated are Jute 
• ·' 

works, poultry and agriculture. ~ese schemes, which v~ sUpported 

by BRAC. have also led to schemes taken up by some of the women' s 

groups on their own initiative and using the~ own saved funds. 1 
,j 



It ahould be pointed 'out that one ot the sch~es taken up 

hu not J)roved to be feasible and. tbua has had to be discontinued. 

This r e fers to the weaving program which vas initiated around 

4 yetts ago . This was a nev skill introduced in the area and 

this led to a ntllllbet of dirficulties. Tbe mM.o problems 

revolved around tho tact that inputs such as :rams and dyes 

and spare parts ror the looms were not available locally and 

thus had to be pl'Oeured !rom centres far ava;y. This led to 

much higher costa o! production tban anticipated and lllllde 

their produce uncompetitive in the market. A.fter these problems 

had been thoroughly discussed. vi th the gl'Oup members a d~ision 

was jointly taken to discontinue the project and to ensure the 

a1'!eeted group members were quickly :rea.b$orbed. in other group 

activities . Although this i s the only case where an economic 

scheme has proved to be definitive ly unprofitable it is specially 

mentioned in this report because it has b een a valuable learning 

expl)rience both tor muc staff as well as the group l!lembars . 

During the initial stages of the J8lll41pur lo'Olltan 's Program 

the main thrust was towards org&llisin~ the landless wmen into 

groups that could undertake social actions, gain 1\warenef!s and 
• 

motivation !or their deve lopment, genera t e savings ~~s and 
• 

mobilize their l ocal resources. A t ew economic schemes were also 

taken up wit}l mjnim~l. ct-edit SUJ)port fr<Ull BRAC . Once v.my ot 

these groups were consol idated they were eager to take on more 

substantiveeconomic yrogrsms. It vas felt at the time that 

progress for these ~ups V1:1uld be hi nd.e.red if they could not 

~ck up their social actions with income r,ene~~ting activities. 

The most i..lrp<>rtant form of support that they ne~ded tor this purpose 

wils a stable source of credit at reasonable cos t. 'l:bus BRAC 

embarked upon a gy~t6matic and purposeful program to provide 

credit to those groups whicb could come up ~th tea~iole and 

manageable econom.i~ schemes. This vas started a yeu and a. h.aU 

ago and to date a total of approximate Tk.90,000 has been disbursed 
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to abo:ut 20 groups at an interest rate>tO~ 1% pen- &OJ'IUIII. Or 

these loans about'' 'XS have already ~ rea}ised and it is 

expected that the rest wU'l be reeoVQ~ til due co~e. 

Pri.,or tO the callilitencement of economic pr:ogr:ams 110". or t~e 

gl'O\Jps had reached a considereable d~e of c~sollda.tion and 

l.nternal harmony through a ~ber or fJO<:iel acti.ons. This 
could be refl~ted in the WOrd$ of: a group llliDlber at a. r~~ 

• • 

either thrOugh vealtb or through DWib.ers. Since ve do not . . 

have wea1th, the only way i'or us to acbhve po.ver is 1;brough. 

togetherness and llllit':T". nus sort or attarene&l bas ~dually 

' been arrived at through a number of forums. .The ~ting point 
. .. 

for this bas o.f course b(3en th~ tunctional edueatio.n t:ours~s . 

a.od ha3 been f'ollcnred ·up by a regular series of. !)el'iod.iCfll 

group meeting. and tnte~up gatberi:llg. where tb.~i,r p~bl~ 

are conrldered a.r.d social acti:ona .to so-lve. theh probl~ ~ 

identHied. Elaiillpltls Of this haVe be.en· 'that-~ have jointly 

demonstrated at appropriate venut:s to en~rure that the:y ~eive . . 
. " 

the proper medical attention to wh.ich they are. ~tit;led. 'l'hey 

have also pressed ~ent offices to pt>Ov:ide them with i.oputs . . . 

and otbe.r seniees which were allocated by tiw ~ent !_f#. . . ' 

their weltire. They are itiso .111obill:~ing opinion and pre~ 

on the local inhabitants to cbeck maltreatllent ot the ~m.en by 

the mal.a: populatiOD. Another aspecto of tbair social ect:io.ns })as 

ooen to recognize that t.hey can soin tb.eir. . social problems by 

their ovn colieerted e.Ct'orts and tfu"'~ approscl:les wfti.ch earp~i~ 
self help. This ~as geQerateii su!ficim:~,t tello-t~ t~e~g and 

confidence ~ngst the group iaembers so tha~ now they lii'G a.ble 

to speak out operiiy against the ~es tl\at they p.arceiv.e ~ 

a posture which would. have becm almost unthinkable just a 

rev years back. 
., 
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~ .. _(),f ~ble ant. eeonomieally profit ~~&king ~shoe be90 . 
' ' 

to~ ~ ba~ taJten important steps !Oi-ward to point tne 
·1 ; : • 

Mr.e.etion !or future devel~ent. At present BBAc baa been abie 
' to cover ov-er a tb.ouaand WOIIlen vi thin an area were the poi;ential. . . . ~ . 

tarset group ot women is abOUt 1,?-10 tnousand.. The et!ort sh'ould. 
.. 

nov be to remain within the same ~a and increase the coverage . . . ·. . 

o£ ~ to ~bout- double the present tigu1'e. This wuld iilvolve 

th~ .tbnlation ot around 60 n.ev gzvups. With the grat,tps wblch 

are already flll1Ction1ng it is essential to keep the eco.nomi.c and 

soei.al lllomtmtum. goin6 fol"Ward. through inc~ed i.Jitegration in 

social awareness activities and S"Uccessful economic schemes. ,., 

The clUe.! requ.ll-ements to ~,tchieve thea~ two lll8;1or goals, 

which.-~ .il:t accordance with the goals and objectives laid olit 

in the project proposal. or 1m, Br1l going to be continued suppl)' 
' 

oc credit for new progrqs., additional persounel tor the 

increased coverage. the continuation ot functional education 

~d o~her train1.Dg pro~ • . . . . . 

The progt'8.1li,S envisaged ovei' the nc11:t thr~e yea;t"s are a 

colituttla:rtP.n 0~ those l)X'OgralnS ~ch hlfl'e been suecass~ tat~. 

up in the pll.St as well a.a a number ot new programtt that wiii· · 
bring soci~cmCIIi<: bene !its to the iandless wome-n's grotrpe" • • l 

Vft'r.Y ~ortant point ne&ds to be oo~idered here. G-iv-en the . .. . . . . . . 

exist"".u:tg cultural -~ sociRl cOD<:titiOlls Ja"eV"sil~ in this are& 
' . .. 

i:t. baa 'b{;en tel~ by BRAC PIU'sonnel a,s well as the VOiD~n·s groups 

that i.t would be extremely 'beneti«i~ to organise the meo-tolk 
. . 

I!Jt ... ~~e samo socio-eccnotl!i .c status in pro~asr. which COl!lplatent and . . .. . . 
' ' 

It is n~ ver-7 

di!.~~~~ _lox: the WOllen's programs to cont_i:nua developillg in · .. ...... .. -. . 
~1.t0la,tj,.90 .rrom the l!l~-rc.lk or the same ~ocbJ. status. It i8 
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strongly felt that if these men p>lrticipate in program< in parallel 

with the women' s group then this provides a supportive atmosphere 

tor development ac tivities in general. In fact in two cases 

the activities of the woman's group. nave led to t he spont!Uleous 

f_,t'IIIBtion of tvo landless men's groups colltpOiled o-r the husbands · 

and male relatives of the women. This is' a trend that should 

b e encouraged cot only ! or the sake of the incomes that it will 

generate for tho male group me~bera but aleo for the beneficial 

effects it will have on the women's p~. 

the following are brief notes on the old and new prograas 

tha t will operate in t he n~ }-year phase. 

'I. Punctional Education 

'l'he functional education(li'E) course forms the foundation 

on vhich the group solidarity and awareness are c ODBtructed. 

This is f:,iven to every group and is normally led by a l'>l'Oup 

member who i6 given training on i ts methodology at BRAC ' s 

Training Centre. In the next }-year per iC<l FE courses will 

have to be st&.rte<l for each . of the 60 or so new group-; that will 

b e f ormed. 

2. ?ad4y H~~ 

Paddj" husking is a tradition'l.l activity for women of this 
··:' 

area 8Jld it has px-oved to be t he 1110st saccessful incomE!-geerating 

scheme taken up by the groups. More sucb schemes will be taken 

up n th the help or credit rro:m BRAC. 

3. p ealth Nutrition and Family Planning 

Since the project uea is confined to the Jamalpur Munici­

pality adequate basic health Services a::::-e rithin reach C"J! almo!Jt 

all group member s . However, access to t hese eervices is o!ten 

problemat ic due to bureaeratic a ttitudes of health se~ce· 

personnel and f eeble mo'.;;ivations on th~ part of the group membere. , 

BBAC • s pr ograms in this area therefore consist of educ11.tional 

inputs to mobilize a ~eater demRnd !or e right o! access to 
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bealth serviceo. BRAC is al.so planning to e stabliaJ:l syst~tic 

.beilltb, nutrition, child care ami l.allil.y planning e_ducat,ion • .. 
J.lor th0&9 wotaen WhQ are desirO:us ot prllCticing .t!UIIily planning, 

BRAC a1sO -provides eont.recep~ive distribution . and ad.vic.e on 

s terilization practic~s· 

4 . S£i.!Er'1. Cul. tur9 

At present there are abollt 35 women who e1'e i.n~lved in 

ecl. ~rm r earing lind. silk Yll1'D sp:l nni ng pro~. Tb.es:e VOIICID 

bave r eceived t.raining :in both these aspects Jllld at'e .nov 

ma.iiceting the ysrn t!la.t .they prod~e. This :Progrsa co1Ud be 

greatly expanded by increasing the e~ltivation ot castor ple.nt~ 

8ll4 providing t.raiDi.ng and otbel" 1aatetial i.nputa ltke spinning 
' . 

wheels (cha:rka), won.: r earing .tacil:iUes <>tc . It is e~t9d 

tb&t anothel' 150 wC!IIP..n could be b!:-ought und~r this prO@;r&m ';in 

th~ '-next 3 years. 

5. !!ntha (~lt)~~e!l 

~s i3 another ili!portant prograa ill th-e l)r ee as J.amalpur 

itt traditiOJ,l~lly well known .tor lte.ntha p~u,otion. Besides 

cr'6d.it Sl:IPPOi't tor lfOrki.ng eapital , BRAC al.,al) provic!es ,mar!.ceti.Dg 

taciliti.es t hrough a r e t :rll olrl;l~t . in D&ct".a. There U'Et"a t 

p~sant ilbo\lt: .60 skilled wocen trom various groups, involved 

in making decorated kanth:as 9lld. it s eems that demand for this 
' 

p~uct; is st-e.adi)J incre&st .. g. Thua · there 1~ scope t.~ a 

substantial intens~ication of t~s PrO~· 

6. Jste Works 

~is program lias shrted recently· When BRAC ~ ror. 
tbe trrlning of 6 rural. women to prOduce JUte goods . This 

pr:op;ra eM be extended by tUTanging :t"urther -training ~or another 

'30 women in this phas e. One or the diln .. cultie!l o£ this ~ 

1'8 ·iii acqlliriiiiS "BOOd qualit;y raw jute from the mark.et. It i~,. 

therefore essential t hat BRAe gives steady c redit support to~ 

working cspital. lt is a lso nooessar.y to provid(l subsidies 

at .~e initial stagtts to ensure smooth marketing t'lowa. 
. . . .. ::;, 
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7 . 9il Crushing 

T-.:~o groups are presently enpged i:n o~l-crushing schem.es 

where the vomen make purchases of ~rustard seeds and extract the 

oil !rom these seeds . If rurther extracting equipment could be 

mrui.e &vailablc, there would b~ scope to extend this program to 

include upto 75 landless women. 

6. Rurd Industries 

It i...s envisaged over the next three years that a number ot 

groups may be able to jointly undertake SI!IJlll scale rural 

industries such as block p!'inting, U!llbrella assombling, garments 

and embroidery etc .• For this purpose EP.AC w:ill set up a rural 

industries fund Vh:ich will proVide the start up end ini.tiul 

operational capital for such ventures. 

9. Poultry 

Some or tbe major problem.e of 8111811 scale househol!d .poultry 
• •. 

raising are the high rate or incidence of diseases . high 

mortality rates and lack or facilities to ensure good health of 

the birds . In this regard BRAC is phnn·ing to tra.i.n some of the 

vill~v,e women in tb~ use, acquisition and administration or 

poultry vaccines. A signj ficant rOO.uction o.r the morto.lity 

re.·tes woul ll lead to a situation wher e individual households 

could earn some income from l ow cost smell scale poultry raising • . 
It this pl-ogram takes of£ BRAC could also provide train'ing to group 

members to ensure proper breeding and raising of chickens in ·a 

large nUlllber of households. This program if B'UCcessfully 
• 

implemented , has the potential to be one o! the most pro!itab~e 

schemes since input cost3 Bre lov and a S'!lall nU!IIber of poultry 

can be f airly easily managed by individual gro-qp members. Some 

credit or grn.nts may be requi~d to coord.inJ!.te the logistic 

problems, such as distribution. o! vaccines and eockrel ~xcbange 

programs et-c • • 



.9 . . 

10. 
tt 't:: . . • • 

~£ultD~ea ,Borti.cul~e _Pl8nt![t!:!,"e · ·, 

,t_ few um<nia<8.ve ach..:~Ues have bean taken up in:Wlv:ing 1f0111el1 
'. 

malo preserve. '1!4is bas been done on l eane-d-in or home&teitd land. . ' . 

~ll ~~a :sh.~d be ecouraged because on t hE! one harui they 

gen~ate emp~oyme~t ~o~ the participating ~~en ~ on -~h$ other 
. . . . . . ~ . . .~ ;. 

baB<1 they re&\Al t in improved diet and nut:ritional habits. ThiS 
.. . ' 

lc::inl1 .o:r schemes require definite eredit support to pay- £or land 
•• • . . 

. ~"-s and irlp~ts costs# ~e cred:l t tor thi-s 1D!fY be available -.. 
!rOl!l.. BRAC . a;~ J?reteral?1y !ifo!A tbe .tunds st thlt tlinposal ot the 

. ; " : . 

;_groups. 

1_1. 

J;t i£ clear !I'Olll the programs that h·aining of various . . ' ... --
k:i.nde :fi:-.F stdU ~d- .b1p9n develop~ent is a. crucial input. 

. . ' 

o:t this tl:'iining i:s Bl:la!lab_le from BRAC • $ trainillg centre at 
• N '~ • 

&v!IJ!' b\i.t occasio~U;y SOllie teebiU.~a.l tr~dn:i.bg may have to be 
.· 

tQ.kan ;f_f.ql1l ~1;si~& o.~utions. Another i,;zportant eluent 
' . . . .. 

e~~awa.rtmess dcv~~~: aa:i e"Xcn;mge o! vi~s and support 18 
' ' . 

periodi~!tl ~ent of conventions. il!'.:er~up I)XChange risits 
" ' • ..: > • 

or other kind-s of :forums . 

-IV . 
' 

At· ~res~ the J'iP dt!J tf ccW>ists ~ c.-ne a~in1~tor, 5 

programme o~~sers, o"~ ~e~ha1cel assis~an~ (seri/~i cultUre) 
• 

rotd t~ee servic-3 s:ta1't . .JlJP o;pe:n~tes trom '-' r~r.ted house in 

Jamalp~~Z vhich i s used as ' !Ui. dfi:ctf1um~domitory for tme st~, 
. 

The p~~e(>t is cpordinat-ad ~e~ hQd c.•ffiee e'\lp<)::"vision. All. 

t.-i~ct Q.oti:ti't-ih are ~tored and i..'apc> .. -t~ thrt•li&b we.okly stn!f 
~ . . •···'?· . 

me~t~~ ~t project level and mo~thly staf! ~eetiD85 •ith the h~~ 

office superviaror h eld <1\_t J:!lm-!U'?ur . l'fcnthly st-e.tettants at 

aet-:l:vitle.s, loe:ns. r~ents etc. IU'e ~o:psred b/.~ :ti.old staff 

!Uld forwardett to ·the beai otric~. 
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Over the next three ye~s the volU111e or V9I'k ~ll roughly .. . . . 
. 

be dou.bled and v ill rllQ.ui.re an extra st~.t o! fi:;re progrB!l 

o~ganisers , one ~c~ountant and one service staff. 

V • C'OliCLOS!("tN 
• 

TOe .c.rEOdit support that will b e required over the next . . . .. 

p~e for diUerent prog..•ams is estim<J.ted to be about Tk . 200,000 

per yaar. It is proposed that the l'ecove:t"ies ( :Ulcluding 1~ 
' interest per ~um) from · t;hase. loans will be used a.s a revolVing 

fund .. to _.finance the ~t requi.rel!lents of the next y ear. It is 
. ' 

anticipated. tha1; ~ funds will be ie.ft oVer fl'Olll r ecaveriea 

over the preVious phase and this will be addad into the revolvi.ne; 

f'un4.. -· 
• 

lfueh haa been achieved ill the previous years of JWP to 

establish a number of primary group~;. It nov remains tQ Jce~ 

th~sc ~~ps functioning as ~eceasrul vebicl~s ro~ th~ 

devel opment. or th:e participants and to begin the process ot . . .. " 

ititegroting the Et.CtiVities ot these groups. Thei should' lead 

to l.are;a.r &eale ass®iations that would tom ~he i.nstitutiODSl 

ba.ee to articulate the needs and demands of the le.nd.less 

..,omen. 
• T:le total budgetary requirement ·tor the next phase is 

detailed ih the attached statement. 

•••••••••••••••• 



I. SERVICE C:OMPONEtlrS : 

FUNCTin~ EDUCATION : 

.Education Mater..Lala : 
1000 Lea rners x Tk. 40. oo 

Teachers Training ; 

90 ·x Tk.50e per t eacher 

HEALTH, l.nJmiTION ,&. .!~liLY, PUNNi.tiG, : 
Health education aaterials : 

2000 X Tk.? . OO 

Health worke-rs Tr&:iriin& : 

50 x Tk • .)OO.OO 

Medicine & Contracep~ve supply : 
3 Years x Tk .3,000. 00 

TW.INII~C &. 001\VENTIONS : 

Leader ship developsent Ttaining : 
60 X Tk.$00. 00 

Workshops : 
)6 X Tk . 100, 00 

Project level landless conventions : 
3 X 1000 !!!embers X Tk, 10, 00 

'II . PROCfW'IS : 

f JJ:JD;t HlJSKUiG (2_00 ~men): 
~ 

Loan Ior working Capital : 
500 women x Tl< .JOO , OO 
Less : Recovery 

Grant for eGuipcent 

SERI/ EPI C'Ul...':Wr<.E ( 12,0 wo::nen) : 
Loan for lfOrki~-g capit al. 

)$0 JC 1'1!. 200.00. 

Less : Recovery 

, ,!)0 , 000 

1 , oo. QJO 

Tk. --

85,000 

9 , 000 

• 

6o 000 ' . 
. . 

10 000 . ' 

Conte ~ •.• 
: 
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Gr~nt £or equip!!<ent : 

' . 

1$0 sp1n1ng wbeel.s x Tk.400. 00 

•. Tra.1n1ng : 

lSO women x Tk.l$0. 00 

IW'ffli,\ EMBi~lDERY (h)() wpmsn) : 
j J 

~orking ~p1tal l~s 

,00 x Tk, JOO.OO 

Less : ~overy 

Marketing ! .acili ties : 

J6 months· X Tk. 300. 00 

Training on designs : 

19 wo.llep· :x Tk.3oo.oo 

~Tf. VOIU<S (J5 wom!m) : 

\forking .capital loan : ... 
35 "WOmen ~ Tk. 300. 00 
Less : Recove.ry 

Trai ning : 

30 women x Tk . 65o. oo 

POULTRY (Jg? 'ifi:ltllt!n} : 

• Loan ·fOl' ! owl : 
• 

7SO bens x Tk. 30. 00 
100 cocks x Tk. 35. 00 

• • 

Les,s Recovery 

Grant 1ior supplies : 

'l'k.~.soo x 3 Years 

Training : 

30, 000 
20._000 

10, $00 

z.sog 

22 , 500 

- ~ ·~ 2 • 
16 , 2':)0 

. 1 trainer X i!k,l , 500 X 4 IIODths 
• 

.. Tk. -
6o,ooo 

' 22 a.2ffi 

10, 000 

3, 000 

J, OOO 

7,800 

7, 500 

6 ,.000 

AGRlcirr.'I'UliE·, HORl'ICULT\JRf. & PLANTA7'ION {?OQ 'WOI!Jen): 

Losn !or input costs : 
20 acres x Tk.1,500/ acre 
Less : Recov ery 

~ for land l ease : 
20 acres x Tk. 2 , 000/ ecre 
Less : Recovery 

30,000 
20, 0CO 

10 , 000 

12 , 000 

Tk • -

92,SOO 

23,800 

28 ,$00 

21 .300 



:: 
. 

OIL ~CRUSHa!Q (,72, wome..e): 

Loan for ~otCrki :•g cap.!. tal : 

7$ women x 'l'k.400.00 

Less : Recovery 

Loan for equi~~t 
l O X 'nl::. 1,500.00 

LefiZl : Recovery 

10 Projects x Tk.zo,ooo 
~ss : Recovery 

o\JPciiV!SlO.H OF' .1-itOG~ : 

,5alar1es of : 

.30,000 
20,000 

15.,000 
10,000 

~.oo,ooo 

1 ,00,900 

10 Progr811Qe Organisers : 26 man years 
(Over 3 Years) 

26 X 12 X. Tk.1,000,00 

0~ Teclmical Assis'tant : 3 man Years 
3 ~ 12 x nt. 6oo.oo 

One Accountant : 2 man Years 
2 X 12 X T'l'{..l,OCO.OO 

One Progn.1t.m~e lfmi nlst:rt~tor : 3 aen Years 

3 x 12 x Tk.,,soo.oo 
Staff Travel : 20"..:. of ~~lary 

Ill • STAFf 'i'M ntDiG, I::'!{OGh/J·t fW.IAGf11Et.J! 
t'.nClGIUM SUfi>OR'r t:OZ'l'!.i : 

~tat! Develo~nt : - ' 5 s~tf X Tk;2,000.00 

• Protp"a!ll Supervisor salary 

1 X ll: • 1 1 CXJ0 • 00 X .36 1110l1th.S 

Program Supe~v1sor Travel 
1'k.22o.oo x 36 1110nths 

15,000 

1,00,,000 1,00,000 

21,E00 

s~.ooo 

. so,ooo 

.,., 
10,000 

4,9t,6C(J 

Contd •••• 

, 

" 



• • 

• 
·' 

Q:tilltie~ 'l'k.150. 00 'lt -j~;,; . . ... · . . .... 
i.. • 

s~ : n . 300>00 x: 36 
0 •• en ·-•• n 0 . ' . 

~ 100 C. C ~to.rcyCJ.e •. ~:.; 

< , 

~rv!ri-e Staff ( 1,2 .~; ,Ye~s),: 

. f~ X 12 X ~ -400~<:t . 
Head Q.f'£ice l.Qgis<tic & A~niliti-a:hve 
Support ; ~ * · .... . , . , ~ . 

~.1;000~00 x ).6 months 
n n n n 

.~: t2,9S': 22.0 • US$ : ~.170 . . , ' . • 

" 

{RA'lli OF ~ANGE 'US$ 1 • Take : 19.01)) . 

> Tk,_ 
sqraib:d 

nY : n ;, •• 

tl4~'800 
> .. 

) t;400 . 

1¢ 800 ' ... 
n n II!/' 

' . 
.20 000 
. ' .. 

' " 
·S~JWO , 

n r n 0 

5 ' <4:iiiift 
> 'f '.uoi/V ,, ! . : . . 

' ~~000 . . 

1'0TAL : TAKA 1•?,.~~220.:, 
•nci1U"* " iii.-:• 

n en"" n s0 .... 0
0 


