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I. GENFRAL INTRODUCTION
Since the inception of Bangladesh Rural Advancement
Cammittee (BRAC) in 1972 ag an organisation involved in uplift-
ing the disadvantaged rural poor, it has evolved highly flexible,
innovative and integrated strategies to schieve this goal.

One 0f the main areas of interest has been the emancipation
and development of the poor rural wouen and this has been

specifically taken up through BRAC's women's program in Jamal-
pur. This project, which started off in 1975 as a women's
education program, has developsd into a fully integrated project
involving landless women groups in & complete range of sctivi-
ties. The experiences gained in the activities of the last 5
years now needs to ba utilizoed to develop more comprehensive

and improved spproaches over the next 3 jear gphase.

11. FROGRESS TO DATE

After the completion of functional education courses

AamONZ sSome of the landless wopmen in Jdamslpur in 1975 it was
ﬁbaerved that these women were sufficiently motivated to
desire taking up activities which woiild bring them economiec
benefits and social emancipstion. Traditionally these women,
who belong to the poorest sections of the copmunity, had no
uﬁpns for earning any income other than selling their manusl
labour or being dependent on their hustands' incomes. Since
the husbands were also lanﬁlasa iabourers this meant in effect
thet they received hardly any economic sunpore from them.
Moregver, their social position was als> extremely low and
they were vulnerable Lo any maltreasitmernt or oppressior from the
other members of tﬁﬁ society. Thus they were extregely enthu-
ainﬁtin towards participating in any scheze supported by IRAC
that could give them incosme earning opportunities and a better
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social status. They did not have opportunities or sccess to
any other institutional form of support.

Since that time BRAC has been able to organise many of these
women into landless women's groups nnd has provided the means
for them to undertake economic activities as a follow up to
their functionsl education courses. Not only has this provided
them with income earning opportunities but it has also led to the
generation of savings in the form of group funds.

The coverage for this program, given the constraints that
BRAC has had to work in, is limited to the Jamalpur town and the
surrounding villages which fall under the Jamsalpur Municipality.
This ccensists of around 30 villages and BRAC has been able to
introduce activities in 24 of them. This has taken in approxi-
mately 1100 women organised into about 60 groups. The target
group of landless women in this area, which BRAC could eventu-
ally irvolve, numbers around 8000 women which indicates that
there is substantial scope to increase the volume of ERAC's
activities.

BRAC's support for these groups has been in the form of
functional education, limited credit support, logistics services
and various.kinds of material as well as training inputs. Over
the last 5 years these activities have generated total sroup |
savings of approximstely Tk.AE8 ,000, the highest amount in any
one group being Tk.6,500. These economic sctivitiesa, which have
mainly been taken up over the last two years, have consisted of
paddy husking, kantha (quilt) embreidery, mustard oil extraction,
rickshaw purchase and seri/eri culture. These activities have
genarally been profitable and resulted in some earnings for the
participating group members. Other promising schemes which have
been initiated recently and are still heing'Funﬁnlidutﬂd are Jute
works, poultry and agriculture. These scheées‘ wnich ware supported
by BRAC, have also led to schemes taken up by some of the women's

groups on their own initi=ative and using their own saved funds.
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It should be pointed put that ome of the schemes taken up
has not proved to be feassible snd thus has had to be discontinued.
This refers to the wesving program which was initiated around
4 years ago. This was a new skill introduced in the area and
this led to a numdber of difficulties. The main probilems
revolved around the fact that inputs such as yarns and dyes
and spare parts for the looms were nmot mvailable locally and
thus had to be procured from centres far awsy. This led to
much higher costs of production than anticipsted and made
their produce uncompetitive in the market. After these problems
had been thoroughly discussed with the group members a decision
was jointly tsken to discontinue the project and to ensure the
affected group members were guickly resbsorbed in other group
activities. Althousgh this is the only case where an sconomic
scheme has proved to be definitively unprofitable it is specislly
mentioned in this report because it has been a valuable learning
experience hoth for BRAC staff as well as the group memburs.

Turing the initial stages of the Jamalpur Women's Program
the main thrust was towards orgsanising the landless women into
groups that could undertake social setions, gain awarenese and
motivation for their deveclopment, generate savinpgs funds and
mobilize their loecal resources. 4 few economic schemes were also
taken up with minimal credit support from BRAC. Once many of
these groups were consolidated they were eager to take on more
substantivecconomic programg, It was felt at the time that
progress for these groups would be hindered if they could not
back up their social actions with income generating activities.
The most important form of support that they needed for this purpose
was a stable sonrce of credit at reasonable cosh. Thus BRAC
embarked upon a systematic and purposeful program to provide
credit to those eroups which could come up with fessible and
manag=2able economic schemea. Thi= waes atarted a yesr and a half
apo and to date = total of sapproximate Tk.90,000 has been disbursed
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to about 20 groups at an interest ratesof 15% per smmnum. Of
these loans about 70% have already been realised and it is
expected that the rest will be recovered in due course.

Prior to the commencement of cconomic programs most of the
groups had reached a consideresble degree of consolidation and
internal harmony through a number of sbcial actions. This
could bz reflented in the words of a group member at & recent
meeting who 8aid, "Power can 'l:mﬂ' achieved through two nannﬁ;
either through wealth of through pusbers. BSince we do pot
have wealth, the only way for us to achieve power is through
togetherness and unity”. This sort of awareneés has graduslly
been arrived at througha number of forums. The starting point
for this has bf course been the functional education courses
and has been followed up by s reguler series of periodical
grour meeting and inter-group gathering where their problems
nﬁa congideraed ard social actions to solve these problems are
identified. Examples of thig have been that group- have jointly
demonstrated at sppropriate venues to ensure that they receive
the proper medical mttention to which they are entitled. They
have also pressed gowernment offices to provide them with i_:_lputa
and other Eervices which were sllocated by the mvprmantu for
their welfdre. They are also mobilizing opinion and pressure
nﬁ the local inhabitante to check maltreatment of the wonren by
the male populastion. Another aspect of their secisl actions has
been to recognize that they can solve their cocial problems by
their own covicerted efforts and through approaches which emphasise.
self help. This has generated sufficient fellow feeling and
 confidence amongst the group members so0 that now they are able
to speak out openly against the injustices that they psrceive -
a posture which would have becn almost unthinkable just a

few jears back.



' Continuation and future development ol JWP,

It is evident from the progress to date that a sisﬁiﬂﬁﬁnt- ?
pumber of visble an¢ economically profit making groups have been
i‘ﬂrlgﬂ. and have taken important steps forward to point ﬁia
Mtim for future development. At present BRAC has been able
to cover over a thauﬂm& women within an area where the potential
terget group of women is about 8-10 thousand. The effort should
now be to remein within the same area and incTease the coverage
of women to sbout double the present figure. This would involve
the formation of around 60 new groups., With the groups which
sre already functioning it is essential to keep the economic and
social momentum going forwsrd through increased integration in
social awareness activities and successful economic schomes.

The chisf requirements to achieve these two major goals,
which are in mnm_a with the poals and objectives laid out
in the project proposal of 1977, are going to be continued supply
of credit for new programs, additional persounel for the
inereased coverage, the continuation of functional education
and other training programs.

- The prograns envisaged over the next three years are a
continuation of those programs which have been successfully tuk&n
up in the past as well as a nusber of new programs that will"
bring socio-econcmic benefits to the landless women's groups..A
very important point nceds to be consgidered here. Given the
m.ﬂing cultural and socizl conditions prevailing in this area
it has been felt by ERAD personnel as well as the women's groups
that it would be extremely beneficizl to organise the men-folk
of the same socic-eceoncmic status in program which complement and
support the womea's develcpaent sctivitiss. It is normally ivarr
_diﬂ'iﬂult for the wouesn'sg programs to cnntinua developing in
1ﬂhlq,ﬁinn from the men-tclk of the Ema social status. It is
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stronzly felt that if these men participate in program in parallel
with the women's group then this provides a supportive atmosphere
for development activities in general. In fact in two cases
the activities of the women's group. have led to the spontanecus
formation of two landless men's groups composed of the husbands
and male relatives of the women. This is a trend that should
be encouraged rot only for ths sake of the incomes that it will
generate for the male group members but alse for the beneficial
gffects it will have on the women's progran,

The following are brief notes om the old snd new programs
that will operate in the next A-year phase.
1. Funetionsl Educetion

The functional education(FE) course forms the foundation
on which the group solidarity and awareness are constructed.
This is riven to every group and is nortmally led by a group
member who i# given training on its methodology at BRAC's
Trainirg Cantre. In the next Z-year pericd FE courses will
have to be started for each of the 60 or sv new group: that will
be formed.

2. Paddy Husking
Paddy husking is a traditionnl =ctivity for women of this

area and it has proved to be the most successful incuuﬂ-ganerathuﬁ
scheme taken up by the groups. More such schemes will be taken

up ¥ith the help of eredit from BRAC.

2, Health Nutrition and Family Planning

Since the projsct crea is confined to the Jamalpur Munici-
pality adeguate basic health gervices are within reach of almost
all group members. However, access to these zervices is often
problematic dus to bureacratic attitudes of health service
personnel and feeble motivations on the part of the group menbers. .
BRAC's prozrams in this area therefore congist of educational

inputs to mobilize a greater demand for 2 rirht of actess to
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health servicen. BRAC is also plamming to establish systematic
hémlth, nutrition, child care and family plamming ﬁﬁpnaﬁm.
Por those women who are desirous of practicing taﬂiix'planning,
BRAC also provides contraceptive distribution and advice on
gterilization practices. ”
4. Ssri/Eri Culture

| it present thers sre about 35 women who are iuvolved in
eri worm reering and gilk yarn spinning programs. These women
have received training in both thesc aspects and are now
marketing the yarn that they produce. This program could be
greatly expanded by increasing the cultivation of castor plants
and providing training and other material inputs like spinning
wheels (ﬁhark#}, worn rearing facilities ete. It is expected
that another 150 women could be brought under this program in
the next 3 years.
5. Kantha (Quilt)Brbréddery

This is snother important prograz in the arcs as Japalpur

is treaditionally well known for kantha production. Besides
credit support for working capital, BRAC also provides marketing
facilities through 2 retail outlet in Daceas. There are =t

f

present about 60 skilled women from various groups, involved

in making decorated kanthas and it seems that demand for this
product is steadily increasiag. Thus there is scope for a
substantial intensification of this program.

6. Jute Works

| This program was started recently when BRAC arranged for
the training of 6 rural women to produce jute goods. This
program can be extended by arranging further training for another
%0 women in this phase. One of the difflculties of this progeam
ig in acquiring mood guality raw jute from the merket. It ig
therefore assentiel that BRAC gives stesdy credit support for
working cepital. It is also neocessary Yo provide subsidigs
qtgﬁha initial stages to ensure smooth marketing flows.



7. 0il Crushing
Two groups sre presently engaged in oil-crushing schemes

where the women make purchases of mustard seeds and extract the
oil from these seeds. If further extracting equipment could be
made available, there would be scope to extend this program to
include upto 75 landless women.

8. Rural Industries

It is envisaged over the next threé years that a number of
groups may be able to Jjointly undertake small scale rural
industries such as block printing, umbrella assembling, garments
and embroidery etc.. For this purpose ERAC will set up = rural
industries fund which will provide the start up and initinl
operational capital for such ventures.

Q. Poul try
Some of the major problems of small scale household poultry

raising are the high rate of incidence of diﬂeaﬂea. high
mortality rates and lack of facilities to ensure good health of
the birds. In this regard BRAC is planning to train some of the
village women in the use, acquisition and administration of
poultry vsccines. A significant roduction of the mortenlity
rates would lesd to a situstion where individual households
could earn some income from low cost small scale poultry raising.
If thie program takes off BRAC could also provide trainlﬁg to group
members to ensure proper breeding and raising of chickens in a
large number of households. This program if successfully
implemented, has the potential to be one of the most profitable
schemes since input costs are low and a sasll number of poultry
can be fairly easily manapged by individusl group members. Some
credit or grants may be required to coordinate the logistic
problems, such ss distribution of wvaccinzs snd cockrel exchange

programs ete..
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10. Agriculture; Horticulture Plantatior

‘ 2 faw innovabive achemos have been taken up involving women
in cultivation or horticuiture which is normally an exclusively
male preserve. Tnls has been done on leased-in or homestead land,
Scch schemes should be encouraged bﬂcaus& on Yhe one hand they
gencrate employment for the participating women and on the other
hand thoy result in improved diet and nutritional habits. This
kind of schemes require derinita aredit 5uppﬂrt to pay for land
_nuats and inputa coste, .The nredit fnr thiﬂ pay be available
from BRAC or preferably from the fusds at the disposal of the
eroups. : . 4
1. ZIraining and fm

It is clear from ﬁhﬁ prugrana that training of verious

kinds for skill snd human develnpmant ig a crucisl imput. Much
of this trzining is avallaple from BRAC's training centre at
Suvap but oceasionally aﬂﬁe"tééhnical training may have to be
taken from outside argnniautihnﬂ; Another important el&mant

EI%ﬂH&rHﬂEEE davelapmﬂnt and exchange of vigws =nd support 1£

parindigni arrnngmnmnt of nnnvantinma, iLu&r—Ewﬂup ﬁ:nhange visits
or other kinds of forums.

IV. PFREONNEL & REFORTTHG -
- At-presauf the JYP gtaff consists 2f cne administrator, 5

prograpme organisers, one techniczl assistant (seri/eri culture)
end three services staff. JWP opervtes from = rented house in
Jamalpiiz which i used as ‘an office-<cunm-dcraitory for the staff.
The project is coordinated undei head office sup:cvision. A1l
field activitits zre mopitorsd and napocted tarcugh weokly staif
meetipgs et project level and monthly staff mectings with the hesd
‘ﬂffiﬁﬂ supervisor hsld at Jamsinur. Menthly stestenants of
setivities, loens, repaypents eve, are prupsred.ﬁ@%!iﬂlﬂ gtaff
apd forwarded to the head office.
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Over the next thres years the volume of work will roughly
be doubled =nd will require an extra staff of five program

organisers. ons accountant and one Service staif,

V. CONCIUSIOR

- The credit support that will be required over the next
phase for different prog.ams is estimsted to be about Tk . 200,000
per year. It is proposed that the recoveries (1ﬁnluﬂing 155%
interest per annum) from these loans will be used 28 a revolving
fund to finance the credit requirﬁmantq of the next year., It is
anticipated that some funds will be left over from recoveries
over the previous phase and this will be sddad into the revolving
— | i |

Much haz been achieved in the prﬂviuuéfyears of JWP to
ggtablish 3 number of primary groups. It now remains to keep
these groups functioning as successful vehicles for the
development. of the participants and to begin the process of
integrating the activities of these groups. They should lead
to larger scale sssociastions that would form the institutionsl
base to articulate the needs and demands of the landless
women. |

The total budgetary reguirement for the next phase is
detailed in the attached statement.

T Al TE T EERE R}



T B N MR e Rl TN L B
O e e e e e e e e e ey

_JaN'82 - DECIBY

I. SERVICE COMPONENTS :
FURCTICHaAL EDUCATION 3
Education Materials :
1000 Learners x Tk.40.00 40,000

Teachers Training :
[ 90 x Tk,500 per teacher [L,5,000

85,000

HEALTH, hl__l_.lli’l’lITIE}ii & FAFJL‘:‘P Piﬁl‘&llm 3
Health education materials :
2000 x Tk,7.00 14,000

Health workers Treining :
50 » Tk.300.00 15,000

Medicine & Contraceptive supply
3 Years x Tk.3,000.00 S, 000

i

38,000
THAINING & CORKVENTIGHS :

Leadership develepuent Training
6‘0 X Tk.E{)D.ﬂD 30:903
Workshops :
36 x Tk,.160.00 3,600
Froject level landless conventions :
1 x 1000 members x Tk,10.00 30,000

L]

53,500
II. PROGHANS
PADDY HUSKING (500 women):
Loan for working Capital :
500 women % Tk, 300,00 1,%0,000
lezs : Hecovery 1,.00,000

50,000
Grant for equipment - 10,000

60,000
SERI/EF]I CULTURE (150 women) :
Loan for worki<g capital

150 x Tk.200.00 30,000
Less : Recovery 20,000

10,000

Conttleene



Grunt for equipnent :

150 spining wheels x Tk.400,00

Training :
150 women x Tk.150.00

KANTHA EMBROIDERY (100 women) @

Working capital loans
1130 I. THJMlm
Less : Hecovery

Marketing facilities :
36 moriths x Tk.300.00

Training on designs :
10 women x Tk,300.00

JUTE WORKS (35 womcn):
Working capital loan :
" 35 women x Tk.300.00
Less : Recovery

Training :
30 women x Tk.850.00

POULTRY (300 women):
Loan foi* Towl :
750 hens x Tk,30.00
100 cocks x Tk.35.00

-

Less Recovery

Grant for supplies :
ﬁlglm X 3 Years

Trainins

30,000

20,000

10,500

22,500
=238

16,290

1 trainer x Tk,1,500 x 4§ months

22,500

10,000

10,800

3,000

3,000

25,500

7,800

7,500

6,000

AGRICULTURE, HORTICULTURE & PLANTATION {200 women):

Loaa for input costs :

20 acres x Tk.1,500/acre

Less : Recovery

Loan for land leasge :

20 acres x Tk.2,00C/acre

Lecs : Recovery

30,000

20,0C0

LO,0C0
28,000

10,000

12,000

23,800

28,500

21,300



OIL CRUSHING {75 women):
Logn for working capital @

75 women % Yk.h00.00 30,000
Less : Recovery 20,000
Loan for eguipment

10 x Tk.1,500.00 15,000
Less : Recovery 10,000

RURsL_INDUSTRIES EXPERIMENLAL FUND t

10 Projects x Tk,.20,000 2,00,000
Less : Aecovery 1,00,000

SUPLRVISION OF MHOGRAMS @
Salaries of :

10 Programme Orgenisers : 26 man years
(Cver 3 Years)

28 x 12 x Tk,1,000.00

Une Technical Assistant : 3 man Years
3 x 12 x Tk.60GC.00

One Accountant : 2 men Years
2 x 12 x Tw.1,00C,00

One Progreume gdministrator : 3 men Years

3 x 12 x Tk,1,500.00
Staff Travel : 20% of Ialary

I11. STAFF TRAIMING, PHROChAN MaNAGEMEWT
PROGRAM SUCPORT COITS

A

Staff Development :
r stwaff x Tk.2,000.00

Pram' Maragement

Program Supervisor salary
1 x Te.1,000.00 x 36 months

Program Supervisor Travel
TK.220.00 x 36 months

10,000

22000

3,12,000

21,600

21},000

5l , 000

80,000

10, 000

35,000

7,920

15,000

1,00,000

L,91,600

Eﬂﬂtd. -k



Htilitien'Tk.159 ﬁﬂ:x.iﬁ
St'@li# T. 300,00 x 36
One 100 C.C Motorcycle -
'Hptnrﬁyﬂleélniﬂtenanﬂa=& Fuel

T

12 x 12 x Tk.L00.00

Head Office Lngistiﬂ & administrative
Suppert : — s

Th.1 .ﬂm.ﬁﬂ * 36 mntha

mnzﬁ.zmutis#:sﬁwﬂ

{am:- OF EXCHANGE Bs# 1 = Taks : 19.00)

57,600

. 36,000

T 2,53,920

TOTAL : TaKA %2,95,220




