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'l''t:re Jalll~-pur Women\ s ?ro~o=e ( ,r:p) IJDli !ce otber 3!L\.C 

. ' 
ot ~RAf.' s first iden ti!Yi ne an1 then 10orki~P: w~ th -;he ta~et p<~Pu-

. . 
latinn. J' .. "l' begi;Ul iJl 19?5 as a women's ~ucation proP"ramme and 

" . 
~volve-d into a fully in:ten a te1 devel"Jlment 7>roj ec;t involvi.ng die-

advantaged women. Thes e women e.re landless vho sell their manual 

labotlr tor survival and !Lirve no assets. ():wing to their l.clek of 
- "j;l , 

•ocial awareness ~.d economic power, they have traditionPlly been 
'·' 

exp1oi ted, oppress.ed and denietl or tbeir basic ri~""ts while havius . ' . 
no statue in either the b.ow.e or the eol!ll:lWli ty. Th.e aain ob;Jeeti.ve 

of the J~~ is to w~k with the women to raise tneir consciousness . . . 

and 1!10tivn:te .nem towards socii\! uplift and economic self-r-eliance .• 

'fo achieve tbi.B, Jl;F Orgllni.ses the women into Sr!all groups and . 
provide.!! t h.em ass.istance in the tarm of cr¢dit, iorristie service, 

. ·":' 

bum~ and skills training. 

The -pro~ect area consists .of tlie Jallfsl-pu.r Municipal area 

and adjacent Uni.on, 120 lill&f nartn of Dhaka. J'.J"F st•tr cove-r 

~!f vill ap,es wi~hin a 7 mile rC&rlius, with a total are~J population 

ot 6~.5"28, of whiell 3.1,769 have been iden~ified as lsndless • .nJP'a 

, target wo111en population ia ? , 9l00 , QUt of which 1 , _810 woaen have 

been covered in 69 ~roups. 

'1'his ia the eighth annual J1JP report ipld ~orcta tbe acti• 

rltiea. in t~ .following are.u: 
• 

I. ~ Function~ f'<!uea!;i.Cin; 

The 1unctional Educa.tlon 
• 

(FE) course foriDB the fouDdat.ion 
'!'!. 

through which f\roup solidaricy ~d cons.eientiz:at:iCln t akea plac•f 
.t:i, 

'fbe lE cour$e !oc.uses on VIle woMo ' s problellls and is p~i-c:i.pa-
. . . 

t~ ,ill approaCh as · l•ss9ns are im!'al"t~ bj tiailtg the leiJ.l!Jlers' . . . . . . 
<~l,aasroom dial~-ea to a:tti.ve at p))&Sibltt sOl'Uti.ons • ..J:t asatin:e 

• • 
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·U~ll.i~ation or local resource~'> . r; is e.n excellent rorua f or t ar-

get · e;roup i riter li-e-tion and motivatiOn. JVI= sta:rte~ 'Wi't<h FE, IUid it · . 
... 
•.re!!Ulins ~ l!!Bj~ progr&111me 3.et.i ~:t;y • 

. , 

• 
tion b€~ trained as a tibcbika (~~ebln'.). After 10 d~s tJ"-e,iDi.ttl'!:,,,;.· 

• 
,. . ....... ~ 

t~ the Jaaal.Pur CS;liiP f()r ii. re!re:sber co·.tr~6 to pr~pare b~r to 
.~. . .:.. , .. '( ) 

teach the .next 6 h~~ons. :By :tb~ end or 1(}83, 1 ,702 !i@m.ell ~ 
• 

. . . . .. ~~~-~ ~ 
ted .f't'Olll t~e YE eour.1$e, o'f whom "1 , 242 ar.e still members or groups. 

. . 
!!'he graduate dropout f~om the groups are due to: marriage ~f 70\1!1& 

~19 <JUtside o.! tM rrojt>et ar ea (after me.rr-iege women IZO ~ live 

in tbe bo.i!~ or their bus'band) , illi~ation or deri-itute flililiUes ana . . . . . . . . .. 

~a dla~olut1on of !:I'Oups fCit' t ee'tlnieal reas01l·~,J. 'l'berero-z=e, 'JVf.l ,,., 

undertakes continuous l'E course s to acc.0111ooa~e new ~aeabEirs in ttie 

~s. 
• 

• 

. "fear : 'J Centr~s . J Graduate,s 

197~1981' ·· 63 

• 1')82 6 

'19~} 1 il .. 
Total ~ . : . 

~-· 

. ,1?02 

• 

ing the cor.o of J-.lF. Prom amoop: tttese &TOups. cadres ·of pr:Unary 

level bealth \rork6rJS (I'ara-zte<!ies). famil y plsnt\ing wor.lrers, and 

l eaders are provi4ed huan deVelCJ!lm~nt an!i skill,s training .by 

BBAC. Each r:roun take a up ecooo«dc: acti vities , &lld· somP.tlmes 

several 'St"'UPS eoo.~ate in .. ioint v~ntore.s, an«J. !le tbe, work t .o

~ther. a s ens.e o! unity, solidarity arid .feUow fee ling ~rge~

~~~~~o~!~ten ~~ejr prob l~ms ar~ oommon to all , 

' . 



- ' -., 
and if unitedly they ~res~ ro~ l oc al r.overomont s e rvices thoy 

receive t-he111 , w-hicb pre vi ousl.;y h ad s ea.l!led unettaionbl..: . In tuc 

ho•e ~ront the. women r.a i n l!IOl"t:> indepr."'dcnce/lnt i t;udc as the groups 

exert pl"essure on t:be mon of' ,the houa c!:loHs in e~ee ot !njuatice 
.... 

• • • 

• ·:sy t he e nd or -1993, 6 9 tcroups hrid bc !:n !orrnoo in ,.., vil.lagea • 

Hov~r, in November, 1983 tne ~licy of fonl!i!lf' individual groupe 
,, " . 

.,.._. chaQ6ed 
~ 

to th~ toMMrt.ion of one villago-lovel organisation .. . . 

o.allec1 a: Vi ll&.F,:e Organ.i&atiort (V .o. ), f!.M C~Pa.lg~Ul&to all the 

groups into t~e V.O. It was 1eeided t o create the V.C's as the 

~arge nurobe r ot e:roup.s i n a villare ofte n creat ed fa.etions hamp-. ; . 

erinp: inte r-r:roup cocrrdination . At prese!lt there ·are 1'1 V .0' s .. t 

and the bank accounts of ind ividual FTOITPS ! orminf" e. V . Q. vere 

merged into one ce ntral a ccou nt. 

The V .o n~~o ·"'-t aontbl7 ~~tinM . ; disc•Js& social 

prol;llems auch as dowry. di voree . wi!c-bcati~ and g amb ling by 

~~~. ia tact, in vtilages v~re t her e are V.Os , t hese social 
• • 

evi1s have bef"n reduced sip:nif ieantly . They dis cuss matters 

•rta.in.ing·-to th.~ir cbil:!r on' s &~uc.o'tion , I!IObiliz:e tor demaading 

e~u:.ita;blG vages :Cor vO!!Ic n snd tn~ir r~rti c ipa.tion in. 'Food ro.r 

Work' ·· p..?>Ograpea. 'l'bey plan aoo 5valuRt fJ t ·, c viab ility and pro

gress of their economic s chemes, and o.~lora avenues £or I a rm 

.and nolif8.l'lll be.sed income p.:o.n e; r atintr ac tivities. · A.n ~ortant .. , 
• tunoi:i.()n ~ the v .os i.s to press f or ],oc al Government services 

such. as agriculture and lACS . ' Th ey have f";ainc <i representation at 

the l,ocal ' Sba.lish ' (villag e level judicial council) and grooDI'd 
} 

~ ·~mbers 'tor political ·o r!ice . 

' 
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ilons n.nd. ~clc1:ivcs oi' vomcn eroup lll<"flb~ra vh9 rcc_E'ived eortsci:enti:~ 

~atiOD tra'ioing to untlerstand and suppo!'t tltf" loi'Oaen' e aeti ,':ities. 

In times of . need they stand bchin~ ti:A: women and g:ive Mtiriee. 

l'otential incocc r.• ·ne:ratine; id£'as and help in mamcetinf. ~ct1i 

are alBo :P.ro'Villc~ by the ~s.lc.. eupp~:t groups. Presently, 25- IIOD. of 

d~!&r~nt ~ups h~ve be~n providc1 orientetio~ tr~ini~ b,y TA~ 

and have r(; turned to diasc~:~inate their PlCI\tl61lp;e to their r~speC: ... 

tiire grOI.'t'S. 

Human Relations Training 
1()8} 

hpnir:i,'1! 

C9nseiousoess Raisin~ 

Leade;rshl.p D~velOPM!!nt 

Workshop 

D 'feach<:rt:l' i'rajnin.c:: 
'l'~al 

' 

Group members 

1?.1 

42 

tiki lls Developl!l£:nt Trawinr: 

1't3i • 

'bpe Groups l:!ember8 T!'a.in e r , 

Tailorinp: • 5 

Embroidery I+ 

Sericul ture 1 
< 

Ericulture ~-· 

Piscicul.turo 8 

Jute vorks 1 

Xantha w 
Foulm 9 

Piekl~ ft.anufacturo 1 

Designing 5 

10 

16 

.;:.(&. "' 

11 

1~ 

5 
... 

119 

.. ~ 
-. 

4 

? 

.. JWP 

J\IP 

. "" ';f.\;p 

.niP 

• 
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'V. EeonOl!l:i,c Ac t ivitie s: 

!:<:ooO'I!Ii c ;;;ctivit:ies ro~ tbe corncrstonti of J'..,.T t:o make the 

groups s~ 1 1"- r"!lia.nt. A.fte:- :1. ~rOUT' cc~l• tcl'\ a.t least onr: t lti,.rd of 

tho. n. ':.oursi! they are• encOurGf:r<1 to {nit iate aM. -partic.ipat& l'D 

ecouomc a c t .i-:vi t'iCS • l!Dd J\IP Staff assis t s in tl'W _·planDiDlr and 

impl<:iiW<ntat:ion. Oncr. tho J'.ff' staff epprovos a achamos' f easibility, 

J"JF &xt<i_t,;ds loans to cp.: r a t c th~ schc~:~o :.:t; the !'P-te of 1 5% inter

®.1;'/anmllll. Al<?ngvi th tl:lt> loaDs and th£> f~e>~.!lm!l'e O~anisers • su-per

vision, scheme by scbel!!e Q~cupat;iotuil skill!! and mahat:i;o~~~Silt , trai-n

in~ are r rovided. 

J' 1F' s e~rp?Jlsis on f!"Oilel'ation Gt lfi"'UP savinga fulld end it's 

~tilizat:ion has r~d'Ucr;d t~~. F:r.OVQ&' f\t"]ro'Dde:nc;v OlD J',~ loans. All ' . 
tl)e groups bave thei,~ ()W ~v:i nr.-s fUn1 croate-1 !'rom the group lllelll-

·''! t 

b '!r&' weekly con t:ribution. I t. 19-'33 , til~ V .Os and (a'oups starteq a 
~· "< • ., 

Reserve Fund established from a p ercenta6e of the profits of th.e 

economic schc!lWs , and to b e US(,d for erteoding l~a to group 

membars ror <>Co'riQI<llic ac ti:~t i c s.. The e conol!l.ic schemes taken up 

were : paddy huskiog/&aible oil extraction . kantha ~broid~. 
-· 

poultry pro~el!llllc , scri/cri culture, p~tty tr~ding, ho.rticulture , ,, 

pisciculture . anifraal husbandry, jute works and tai~ol'ing. As most 

of those schomlfe IU' f> Jl(lmu- bt.l.Sc-d the women arc ab l e to tit tbem. 
.. . :.·. ..~ • 

in with their r e gular househ011 work . Oft~n ~ woaen e~ po 

2 or .-:~orE; ;; ctJ~t~es s imult-aneously , t~u.' exampl 4> • they sp;i.D s-ilk 

~~sin ehair ~e ti~ and als~- ~ec~ .chic~~ns ~nd duc~s or may 

.b e. a eow or two. In 198}. 'i'k .?.8,4&7.oo was loaned f'rom group 

• 

J.. ,Fad¢r Hu!kitip a,n1 Edibl e Oil Bz;ti"t!,ction~ 

Faddy bunking is not only a traditional oecupation tor t be 

wo•en o! rural ar eas, but tbe Jam~lpur women are noted pad1y bu~ 
• 

~~rs. In 1982-83 , 182 ~oup mcmb~rs. were F,ive~ Tk. 72 .860.00 for 

paddy hu.skio.g, l'epr<::sunti.ng rile lttr~e-~ s chehfl- vi:ae disbur•ea~_nt_, 

and the.. rec~vecy fr6'0 tll.,s~ l.!)ows was 1.99%.· 1;1;· :~~,.~.~~~¢.i:_q ~o 



. . 
-. 

D«>te that t h 5 'paddY hv~illf" sehel!Jes are J:\1ln~e-1 totall,y bt ~~ 

lllftlber.s theOI!aelY.~I!l. cveri- ~~ 'its 'Cr:.r1·:~tin~::. 'l'bey kee:n17 'Pru-tic,i-pat«t , · 
. . 

in :this p~rSIE~e tts it i n cao~~Uy ~natreable~ .•nd de velops their 

&el!-conl'id t)llee . An o.f!'-snoo~ of ·t~is seh~toe is poul:-tr;r· ru~ 
-~ 4 . .;< 

as tb~ cmieken a ccnm~ the P"ddy !rusl--.s. 

~ble oH '"x•.racti nn v~s i.BJ.>lt;i:lent~ ~ly iri one viUqe, 

Cba.Ddr1l. 28 group membe " 1rere involve¢ in an edible oil ezt;rac~ .... 
tiou s.Chemc. !l.'hey borrowed T'!:.8, 960 as credit, wtlich bas been 

y • 

completely r~alieed. 

B. · : !ntha liaobroJ:d!U'Y 

J\<P i~ i t s sr/ereh ro~··tne~ and' eliployaa•nt generati.og 

.acti'vities' ser:ks to utiliz.e those Skills· vbieh the vMten already 
• 

poaeess. Jsmalpur, bei.Dg a ka~ha maki~ area, it w~llat\m~ 
~ .. . . 

that kant'ha-t cubroidt»7 v04P-d. 'be included as an econC!1!1ic ~heme. . . . . . 

To i.Jirpl eme nt naksbi kaJ:) tha ( e::!lbroidered quilt) prO{!;r81211e , .1lifP. 
' . " . 

p~vided r nv material,$, dcai~, ~~iniOF in st.ichlng .and Uq Ou~t. 

mao~ement; and lilarketfrig f~ilit;ics . uincc 1~3 the ~up memba,re 

have ~on e;ncouraged to pl&J" a larr:~r role in this schel!le bY. . 
slowly transferring its mana~~DJOnt to them. To ac:complisb this~ . . . 
SOllie ot tho • erobers have b een 't-rain~ , ~ tltU now,,c~letel:)' . .. . ... . . ' . 
ll!lnagt the Pt"Ogr~O £~ ;Pilrchasi.:ne; tb.~ ra."' uter-i~s, to t.be 

. 
lay ~t <'lDd.' design,. qual~ty i::ontrc)l, .tllld do:livery &! ~ .ti.iii$bed 

prodUcts. 
< '" 
"'' 

. 
'llo increas e empl~nt in n'*sbi kantba Rheme,., an eZh\.-

biti.on of Na.ksbi Kentba~ was_ organised at Larotig (BRA.e' 8: re~'], 
·' 

.. , outlet) in Fo'bruacy, '198~. 'fiW. ~bit~~ was ~ suee~·ss arid 

o-rders for 'kenth!ls were bo.o.ste4 . The: nliitber or women involved ill 

lfalrabi ~tba sebcme in 1982 vas 26}, by 19$~ it l1ad i:nCC"easod to 

382 in 30 groups Md .they earnC'd s tot el o:t Tk.154,830/-. OUt of ' . 

a _net pro!lt of Tk.;48,&12.00 (11982'-83) , Tk .24,}0& WAS us~ ~' 
. . . . . '\- .. ~ 1':~. 

t~ seh.emes' wor~i,Ufl' .. ci\p~t~,., ~ !"em~1xl_~j~J.i!!.~-~; , 

..• 



Reser.ve ? und. A.& t~ @ll"OUflE WP.t'O 'lt>lc to r'ull~ &Olf-!inw:rce tbe 

nakshi kantha sehemo no ol'Cdi t f r om ... T>Jf' was ene'Dd oct . 

Kantha m~ng7u ~ sub sidiary sc-uTcc of income and i s made 
, . . 

in conjunetion~~th ~o~cu~turf< , T'¢ultry i'ca~p.:, .and aDimnl pus-

btlDd:r;y. The wa:Ses !or the. kant M. r rn::luction ~ ;ollid on piece . 

• 
In 198~, aa)le.ra r r:eeivad Tk.2., 712 as wages r:er. k~ aakiq 

earned in six ~onths duri~' tho mons~ when t~e~ is little out-.. .. . .· . . 

ftd.c acti '1.1, ty. 
' 

HaH.ma ot .D;~putp.a, a widow with ?. dttughters. joined the 

iantha _-:- m.aki:j sch.,. and wit:b tlw mone:; slu; earned she- paid for 

the marriago/ove dauf.$btcr. The gr®P mcubcrs helped io tttl l!!&.rriage 

~~gements, atid -the daur."l~~r 1:181Tied an_other grOUp me4s-• a son 
.• I 

without }laving to pq any dOl.fr.V. Balim.a earned Tk .1, ~ in 198' 
~ . 

trom~antha ~iOidery. ' .. * . 
• 

F~l i$ ~p~tod from her hut:band and the head o.f he J.' li9uao-
··• ~-j···~~ 

hold. ~kl.e is a ·' ~'lt'r, worker aDd a ~'lot> ill:~ of a ,J'.IF ·-~· She 
• >fi • • 

earnod Tk.2,3~,· .t'roa ).antha ms~.Idnr and vitb. thi~ as cepita1 iihe . :{, 

'bo.usht goods wben·· t h.r pric.: •·erP. 1 ow, r-..nd 1 at~r sold wben tb.e .. . 

aa.rket rates vdi !'avour&ble . \iith h ·:> r ~~ she educ~c4 her 
. 

dauptcr .who isatrlcrobtet:t ltUrt ,YCR.l'. -

J.nvara, ia .,wido~ .tr:o111 ~~, b~e, vc~et'abl& seller at the 
•• • > 

lOCal lllll.rkEt 1 imd 8h~ Jll$ke8·· and sells pllia (ric~ cakes) during 

winter. Her subsidiary sou~o 6! fncol!l.e :i.s Ki>ntha mnkiDft rroil which 
• • 

. .. 
she earnod Tk.888.00 iD 1~. 

. . 
In this wq~ . she ~~iod orr her 

. ' 
:~ daughter to :fho. .son o! onothcr l'.'l'OUJ' t'lcob~:r without hnvi~ to prq 

d.ovr;y. Pr.:sentl'f sbe is eonj!iderilit to open r. ttroceey shop b7 

cOilstrueting !1fl .~ansi9a<Lto h<li' h01H .• 
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Jamalpur women's Prosraame 
JtB%1tha behem·p ·· · 

'"·983 

' . 

Vi~l~ Groups inv:.~ vefi ,.w~es :t.ltloui:lt 
in Ko.nthll pl'Odue- ~ in Rosene 
ti'on . • 

• . ',. 
Fotha~cn 6 250 64 ' 2.8~69~~01 4 ,_461 ·~'-? 
Da-puniP ' ?3 38 ~.,_2,~50 4.,'-69'~ 1l 

9? 52 
' .,. -~ 

JQngalpnrn ., ~ .• 896.67 '' 4, 511.--,a · 

-49.,2??..20 
• 

Chnnlcaoda ? 16? 59 ~~2?:?;~, . 
Gumbnrj, ? ?.10 ' 6? }6,10, .•. 00 4-,952.6? 

· LnnJ;aljol'n 1 28 15 4,559 -50 645.59 
Duckpan ~ 2 40 4 420.00 .li 

55.00 ' 
Chtlndr o. 4 95 1 615;00 76.14 
RamP&Jil'lr 2 ?0 16 2,25!i.OO n9.·1a 
Mbari:l 1 4.9 14. 2,092~0Q 414.8.?. ' 
Khu~ ibal'i 2 54 14t .. 3,899.99 482.~5 . 

• • fo :, . .. , . 
Bnmunpnrn 2 48 " CJ 1,0.00 18.51 
~npur · 2 65 "12 . } ,4'!().00 477.65. 
Pol~ebtblll' 2 44 1? ~,14.1.00 ~.sa 

Totd 44 ~.290 
.. 

382 1,54,830.87 24,,06.12 



. 

~ Poultry Prcriamce was introdue·ed to ~enere t c incoJK. vffile' 
i.JIIproving tho .(HsadV.'Ult&ged vomens• nutrition. Poultry r e urine. in 

,. 
rural a.roas is not done ~ientifieally, t tacrofore t he hens e.rc 

< 

poor le.~crs !l.Dd ®Beeptiblc t o diso~tsoe. Jlll' encourne• s poultry 

r en.ring by ·2 l!if!thods: 1) distribu·ti oo or H!V -coc~ ~n t ho r a tio 

or 1 epek 'to 10 f1ll.li~encue ·hens to il!lprove the breed , sqd 2 ) train

ing group l!IQ!llbers .in rearinF": and vaccirra·ti n(!' chickons • .. 
It h!!& been .found that poultey roaring i n a good income 

eiU'Iler for the women once prope r breedin~~; , .fe~, housing and 
• 

vaccination patterns have been eatablisbc~. Goods and services 

p.rovidod under t~s ~f;ram~e wer e: cocks, htlns , f>cblcks, vacci

nes - ru>V, aCJiov;; fowl p.ox nnd cb.olera medicines, ~md loflls . These 
' ' 

·goOd~ we re .pr«ured b'y J\lP ·nnd sold at cost 'flrice a.nd t .. ,v acci.., 
• 

nes obtained .free 1'rdil t!i<. T"tl'ana' Livestock office. In 198}, 1,443 . ~ ... . 
eggs wer e ~atri~ed. 

The toj;a:l IIW!Iber. ot 111oabers trained and e~ago1 in poul tey, 

~arinp i s 226 , wid 6; -poultry worlters wore tn:d.ncd , or vbieh 47 
t ' • 

·aro ·acti-ve . Tho poul t,ey worY.era.,c "large 10 "Pdsa ( 100 paisa -. 
' ' 

' ' 
!rJc.1 . 00) f or veec#.n.ati-n,. opo r:roup l!lel!lbt·r' 8 bil'<l ., IUld .20 pais a . 

< 
' ·.t9r ou,t,sid4)ra . OVer 10 b4'ds otmod by one pf'rson are: vacc~«ited 

.t,r.&.o. 'llho poultry t.rprlters,. 'tbufl , . eeru. an e xtra i.neoi!IO in e.dditi~ 

·.to providing a. v-¥udl~ eol!li"'Uftity serVice. 'i'l'te averqo r earor oarn.S' 

abOut Tk.150/~th r&i~inr. poultry • 
• 

D. ~i/Eri culture 

As ag:ricul.t:ural 1!1!1Pl071IIOD t opportuni tic s are limi t oo and 
i' 

'aeaaono.l, nonf~ o¢up.tic>ns for tho disadvantaged women are a . ' 
priori~ . Sericultu~ the cult ivation of silk worms thot t eed on 

11Ulbo'i•r y l cavos. ruld eric\}1 tur.a- tllO cul ti vstl-on or iio1'1!18 that r.eJ 
'· ~ ~ !' > . .. 

On CP.stor lenns ·~ ;·~~ C!ntJi s i:1Jc - · 81'~ ~onf~ econolllic soh~ , ..... 

· Jiles mt~uc~.J»i: .~ .~ 1W•· ,B,QO iiqJ;J*-q~~ . we-re 'P~-~~' 

• 

' . 

' 

-



Ja-ouaey 
~ •: 

P:ebi'U--... ') .. 

M~o·).t 

A.J.':dl 
,. 

11~ :;. ., 
" . 

Ju8e . . .. 

Jul-y 

1U6\18t'" , , 

6epte~tt1' . •: 

9Ctober 
November 

December 

). 

1,407 ~ 

938 

' . ' 
,,4~5 

815 

~· 

" 
571 ' 

·. 2$? ... 

1~ 

260 

450 

• 

·« 

B I A o .. ~· . 
...•. ' ,,;.5. ·. . ., 

Jam,alpw: uo.me11 ' a Project 
Vad~inatfon Service• · 

t'··':l 

" ])··· ''· P.• .. , ·~ 

1. 30s·· 
·• 

1,~,, ' 
1,~920 

:·"~. 

1;?07' 
' .,. 

6'98 

... Y>' 

i . . 

~ ~· ·. . .·· 
~51 ':> 

5.56 _ .. ,,,1 
446 

?.?8·~ 
.~ .. ,,.._.,~ 

1,296 ., 

'~W. , 
-~ ··: .... 

... 

"•' -
'· -

677 

··!'~> B15 . 
.. 

~,~{ 

.,,,, 

5~5 
200 

100 

-

., 

; . 

1.'· ?21< .. ·... 41 

4t.40.0 

·~· 

. . 

. ' .... 
;;s 
29? .) 

"' ' 
8~9 • 

.. ~9 

, -
.l -

>'" .. 

., 

' 
'I'I.OQ 

"' ,,. ... 

5.0~00 
... ,. 

~.oo 
~~~. 

SC:>;.O¢ 

;o.oo 
·.·· 

~.00 

100 'i00 .. . . ...... 

sO~()() 

"23•2-5 . . . . . 

9.90 
~0.60 

56.00 

57.0-75 

,. ... 

'· 

... -. .. , .. : 

?O.qo,,, 
.· ... ·. 

.l)fr 
1.0,;.00 

60.00 

40.00 
. ... ,. 

S<1 •. oo 
100.00 

. ;;35 ... 
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by ·group members. The sericulture pro~arnme is carried on by 

5 vomen who sell tho cocoons to the Goveenment Boericulture Boa¢. 

' . ~~. 

I'resanti!7, B0 WOIMI nre involved in th~ ericulture schee. 

\Oith a. ~ investment (25 trcoa/bushes, spae& tor reari~. and 

a Tlc.400/00 spinning ~eel), a woeen who rears an1 spina 2 ,500 co

coOJlJI pe r r e ariny. cycle (45 1i'ys) can earn approximately Tk.200/

:per 110ntb. The· women rear the cocoons at homt! and spin theM to 

produce tb,e banke. The hanks are edild to the Ay-esha _Abed Jrounda

tion Contre at Manikganj. 

·' 

Activity 

,Jiearint~: 

Spinning: 

( 

Output 

4, 9~ cocoona 

5,9}5 la118i&(banks) 

A number of women of ~he landless coamuni~ e~age in 

petty trading: Pw;-ebasi.np; goods (often an B!llount no larger than .. 
one can carry on her head) in one loca1iey and transporting it . 
to· a second locall~ and s cllint; it !or a pl'ofit; buying _it811l8 

in villages ~- ~llinr. them at 

pall groceries ~ th.ci.J' hotnes. 

tbe local liarket; settintr. up 

The c npital invol~ here is 

usually between '1'.k .50() -. 1,000, and the women earn 'fk.200/- to 

•. 2501• _JH)r month. 

' 
F. Horticy.ltyre 

. -\ 
J \IF in the FE Course 8J'Id at group mee:tinf.rs explore nontal'llt 

• 
s.chemes to generat@ ioc~e ror its group members, which require 

ainimum ~spital and can 1be incorporated within t~ir routine 

dail,- work. Borticul~ in one such activit)' which, in addi~on 

to providing an income, improves their diet. 

' 'f!lc group meJI!bcrs Sf-" p~vide<l .~rd~~Df; o.fi-i·:t'r,ui~ ~ ve~ 
' ,.. . ..t;'f> ·~· '· . . A . 

• .., ••• • ..• • .4, • •• • 

ta,\))..' l:u~mestctad ~~:OP..· . ti!Pii:Oved Pld:e"e:e_;;.Qf semtit: and __ , 
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aeedlioes are procured ·b7 ~•tP and distr.ibute1 to the group mem

bers oat cost. ? kilos of ~etable seeds w~ distributed to 

120 jtroups nenber_~ in 1CJ83, :and tb.o m,ciab~rs' cultt.Ot:ed 6 acre~ 

of vc~~:etables in IJ!I;all plots. Soae of tltem have been veey suc~e-. 

ssflll and they sold the surplus p:roduce (after ho~~~e eoiliNlllption) 

at tbc loce~ mark~ts~ 

Pre11etttly the empbasi.s is Otl the cu1~i~tion of fast ~

ing 8Dd high peldi:ng fruit and .Jwll trees, as tbe ind:i~_riiti.

nate fellio~ or tr"s ~- depleted thi~J na tural resou~e. As 

tirew-O'Od is the prilu¢'1 c:oolQ.ng ruel in rura1 areas replenisb

~a&nt -~ tbis l~l is ci"U"tial. · · 

Ji!azilatwl, o_. Dorpa Chandra, is a yecte-table ('!a rderner. Her 

aolf' source of inc,O!IIe is f1'C:'m the ~tablel! she £i'ows in 26 

~ec'illals or lat!d. Her husband, a da il~ :le.bollrei", l ett his work 

to sell the veceta'blea at t~ loca l ma,rlca.t. Fazllatun' s interest 

. in horticulture was az:ouscd llfhen she procu red spinach seeds from 
' 

J•,/p a few years ba:olt, !l.lld after home eonsut!lption ~e was able to 

sel.l 'rk.200/- of spinach _in th~ &arkct. 

B)' 198~, !Jbc had becOI!le z:;o successful that she . sold $j:>ine.eh 

vortb Tk.5,000 ~inr the rainy season. rn ~nter, sbs cultivated· 

other VO~tablea end ea.nlied ~nothc'l' Tk:.,,OOO/-. ~itb tbe I!IODey, 

Fuilatun made some t:urni tur.c nnd i!llpreVe!liP.nts to her home, 8l¥l 

purehaS&d 25 dccim~a ot land. She is a DOdol horticul.~st alld 

,au e~cllent exampl e ror othert~. ~~J~ h~ ~~~tes, others 
> .. . . 

b~e takGn up ve~teble grade.ninp:. Yazilatun naw grows tbe set'ds 
. . :· 

and seedlings bOrselt and 'ilitribut.es tb.lm .to interested gr~ 

l:IE!lllbcr s • 

·(;,. Fiscicul ture 

Pisciculture. is encouraP.cd at both ~up and household . . 

l e vel. as it provides valua-ble 't)rotien t--o tbe- d~et a8 .w&ll as 
.. . '" .. - ·•.:.; ... 
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tcnc r a.tirtf7 t\D incollle . Piscicu~turP. ie a ·nov~l occ:u~on tor 

women ~or it bas traditionally been a lllllll' a J>reserv&, al;~hough 

voasn arc -ass~eiat011 ldtb nct-mnJring, c l e aning , guttimr: an~ 

dcying ot !ish. 

' 'frai.ni~ iii Pi$cioultur e is prori!led by T.t..nc at Sa~ or - .. 
at J'.;F ccmp. Gro\Tp IISelllbc•.rs OJTanised and supr-orted by J~lJ' ltt~t 

l ease , r e- oxcavat o and stock po~s with ~rictiea or ~eet water .... 
fish l ike Rubi, Ce.rp, Nail otica l\Dd Catfish. J..s oat~ish caD b e 

cultivat~ i n ditches and mini ponds, i ndividual group 111,.bu-s 

arc being onoourae;exi to utiliae av.~l.nblo ditches P.nd. derelict 

ponds in their homestead or- vicinity ! or catfiob culture. 

Ideally, a third. of en aere poil4 will # c'rd Tk·.'.,O ,OOO/- worth 
., .:: .. ~ 

ot fish annual!~. 

• 
Zulc)!;be , ot Jugi.rgupR, is e mode1 .fi1Jb farmer. ~he evin-

ced an inter eDt in ~isciculture , cftd after ~aining dug ~ 
' 15' X 1.0' X $ 1 pond in bC'r cOJgpQJln'i witb tbe grol)p 1 a voluntar,' ... 

. holp. She stock'ed it vitb 50 lftqlot1ca and ~ C:atf .ish tinge.~ 

lings in June , , 198}. A-a sbe . i s also 3 pou1try worker, !'ish f e ed; 

w!is no probl.~m, as sb~ used poultry 'iroppinp;s, compost and rice 

b,ran. BeJ" total outloy was Tk.20.00 (to~ tbe fj;,.np;erli1lfts) and 

she sO.l.d .til$h wa("tb 'rk.145 .00 and .her . . c.oneut~ption was 
'· 

valued at 'l'k.3QO.OO. Hor~over, abo llold fi~ fior;crl.i.~s to 

' inter estM group members, and involvoo 20 peol)le or'·b e r villaee 

in fish !ami.Dg. 
·( 

B. Anillnl Hu~-<bnndrz 

Anil!lal. hl.lSbandry i s an a c.tivi.ty t'iat etm be e~icd oo b1 

·t.be ~~t.omen 1101Dbers wit b a Sl!lall zmount o f c r.edi t . The gr.oup II.GJII~ 

bera raise co~~ts and goats out of tho inoomo Cfll"Ued .!rom tbe.ir. 

other ,,schemes, ~· c.r.cdi.t !rem. P:r.oup fl}.JllJa. 



,. 
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I. Jute liOJ!'ks ',, 

Jute work~ eonei~a or producin~ itnms made frOm raw 

juto such !lS shikti, ttats 'l.Ild wall IW~gs. 'rile~;e a~ d.one 

on orrleF beais.. nnd the work is wholly fi.ntmccd by the parti ... 

ciplqlts• At present 20 wom.e.n are engage:! in ju~o work produc-
' .. 

ticp, and in 198} , 5 i:t<!rlb~rs wert) treinei tor t:his activity • . ·: . 

J. TaUo;z::iDs 

Some of ·thO l'ftlkehi Kantbe.s: 'Produoeti in JVF .arc wmde into 

cuehib.n covers. lind 2 women sti tcb those'. 

VI. Grolll! !}!nd~ 

Tbe grqup ~ora d.epoSi t on amount froa their incQille on a 

week.ly basis i .n a G,roup iinvirw.s Fun:l. An account is opened ~ the 

61"0up 1 8 paJiic with tbis i'uDd, aiKl wi tMr&wRlS 111Ust be .. authorised 

• 

by the group • . A. Beserv~ FUnd· i s also creat-ed in the group's name, 

which rcpres~nts a pc.rconti!Ee of th·: incol!le oa-r-ned fN>m the econo

mic projects. Tboro i.s also a General ?und !rol!l ths subscription 

lees, fines tm'J other ~eUaneous. ilct.ivities. ':'his .is used tor 

group expenditures, such its .stntiotiety. The funds have beon cr~~ 

t.~ so tbat: ' .. 
1. ':tba gl:'()up I!K!mbcrs dc:v'clap tho h~bi.t of saving; 

2~ ~ondcn:u:r.y --~ext:crnal 1onns i s redUced\ 

}. interest i~. earned ~roe tho b~nk; 

4. tbe embers becO!IC iu)quaintcd. and te.iliar ~th the 
.. 

ioati tu.ti:oDal barik:ing systel!U!. 

VII. PJ1.marx; E<lueatisg 

.!a J'd' operates in « HunieipPl .u-ca, tbere are !'reo priJI.e.r7 

schools run by tho GO'\"ernrat:nt. The problett lies . i.n gettin~ tho 

di~J4dv.ant.agcd ~ !IGmbi.r s t.o send t~ir children to tlie scboole. 

a8 they feel thnt tbcir ebil.dren .are l!lore productive tor the. 

family empl a,r&d at home. 
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Prtd~~ huo'ki;n~~ 
pn~ trad.tn~:~ 
. ' 
on. e~. 

P~ul~ey. 
horlieu-1 turc 

• 
' 

-.y-

~-
btl skin e:: • · 

7 

2 

2 

1 

6 • ., 

2 

2 

:.2 · 

-
43 
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. 6? 

'· ~· ~ ... ~ . 
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51 

?1 . 
. 
6 

4 

16 
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3 

6 

17 

·•· J:l 

? 

. 
186 

Alllount 
(itl 'faka) 
: ... -~. 

sop ; s 

10,?69.00 

2 •. 069.00 

2<)5.00 

·600.-00 

" ~. . """. · ·· liVV .. . . . 

. 512.()0 
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Progr~es starud with p r ofit.e•· 
&arn01 !ro~ Groue AetivitieJ . 

----·---:--,.. .. -,..-....--------......... --..,..--
• Groul). mel!zbcra involved _______________ ._ __ ~------------------~-. ---

Co~' Rearing 

Goat Rearing 

Paddy RuJl)d.nr; 

Jute llorlts 

Borticul.wre 

Er!Jbroidcry 

Tailorinf" 

Pisbeu:tt\lre 

0~1 crushij!B 

Potty Tradiz;lg 

.Poultry 

< •• 

Dry fi sh i'rocessis£ • 

.. 

62 

"\21 

167 

20 

69· 

25 
4 

' 10 

32 

48 

283 
·6 
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J • ·F opon~ 2 urim3ey schooln in 1992 ! or ''tno l andless 
attend 

cbit<lren who e~ not/the ~gular Govei'DI!K;nt schools ow:int:' to 
• • 

the lonr: hours 'Of schciclio,. . \./he n the Go.Vernl!lent opened !roe • 

Coi:IIIIU¢~ J.earrilny. ~~e.tS with r r e• text books in its pri.l!l<'.r: 

school to help ctiaei:l'vanJ;p.g~ children , J\'.T ~~Om; al:L t~cir student~f-t 

to .. thos o OQPtroj• :md ciose-1 d.own thiri r sebool s . '· 

. ' ,, . . . 
~·s ec~v£~ is nov confined to notivating landle ss group 

• • 

. 
2'48 bdyts l'llld 169 !iir-l·a enro-lle4 in ~he Centzoes and locnl. 'Pri.l!Uu7 

. ' 

aebpol:s. 

' . -nu. Vro\lll 3olid4fi"t:J ape\ !i0ci..e1 Ae:tion 
• •• /0 ...... 

·.~ b.as 1\0t ·only ln'ou~t nbout lUI cccno~ic growt'h in the 
• I( • •• • • • • 

lj.ve a ot it~ ~ra, bbt P.l .so . a gualibtlve Ulprovemant in their 
• 

vell bid:ng. This~ ebnnge .is &ig:ni'ti eant lor it has h ad f~rCAAlling 
.. .. , .. 

··-:· . ··"- .. .,. 
e'1'f eets as it n±bbl es ~ at the vc~ t obric of tb.oao el ements 

.tf! :. ·• 
tbat koep t~ woaen in an op~reas&d state. This s~le f or 

., . :,. 

justi ce is slow~ ;gajn~ m~ntu~ and ~ abuse of l esal or 
. . 

·moral rl~a by ~ 4.tt'o.l ~lite .perpetrated on .the group members, 

49e!l not go unObiillensed . ~ts t~ CC.t'lbors lw.ve re~tliaed thn~ their .. 
• 

rtrontr,th U.~e. ... ill,. thei..r \lllity' ~tnd .a olids.ri ty , aay ~~rvioe· ~d . . 
~8 t he ~ . q( the;. en~:Lre· v.o. ' 

.... .. . 
or tn;J\Iatiea ... ~o· l)e r.ectUied 

. . ! ' t ·' . ·, ,. . . . . 
'•• ~ 

-~9-" an ~l.e aa' J.1..l.ustrati-on-• 
... 

• 
._.¥ .. aqne ehickene ·vbieb sometimes 

t eed . ~- this particular C!L80 1 some 

cbiekons Wlldere4 in.tP a rich t'antor' s field that hnd boon apre;rect . 

¥;1th poisonOJ',s chemi~&, wit liout .b.is in.t~ ·the Till~e or 
. ' . . . . 

~:tj.ng th.e trnditjonal wa.rninf.) flllf; in the ricld. '!'his waa & 

gross: vi.ol .ati oo o' vt~·~o law• , whieh st.ntos that spra;y~.nR Gt: 
"'oiaonous ·r . 'I iniiEieticides l!ltl(lt bo llllverti.&.ot:t 

' . . . '· .,. 
field. 

• 



. ..... . 
Thirteen of" .Jlhobi 'a ~bjokens d't.:ed. tll& soe ~-!Q'• · ~s wca ... . . . ·. . . . . ~ 

Counctl ,~;r f~ .ar~icy!lti;o·n . ('Jii:ng' to- the power otld ihtlueace 
•.• t· 

> 

ol. th~ rich f&.r111.et\ h.e rre:tuaoo. to intemne., ihii~ bate ll16111.bcra"· 
. . 

·ften !~ppro;ch9d tbc l()O~i &rtiai taw At~ thori" (~) Wttb the 
• • 

··~: :: . 
dead ehic~~:<:~s as cv:idcnce .7'T.ho ' Itt.A Asked t.!l~ '(i:mcn· ~ obt.~ a 

wri'tten atate:mont ~ tbt? Uiij,oa Cb'Uncil tlesbei;o ~~~i:Tif:r t~t ·~ • 

> 

> ... ,. 

elite and they eaJ,led a.n eiilergeney 'Uiect~ with the U:~ioD C~il 

l:f&illber &n.d the gui.l ty ~ail:t!ft· · '1'hi.s ~&e'titlf' va&.,J:ioravenC!d ~· ''lle 
• •• "-. '"• .•t • N • •• ..... ~:,. 

~!:'!11 alit(!: felt t Mt their po~tio!i wa~; bei;P.~ t~.!ltened ,b.;r ;& 
. . . ~ .. :··. ' '~¢.,,·· ,. _,.., 

lli,it~ I!Cti on o! the si'®Pi, . ~ the ~· s Ftsltag p~er ·llQcl . 
con.t:idence iD going t.o the MLA on ~ch. n seuingly ,.illl lsa.tter. 

"' . . "' ' ·. . ~ . . . . . 

•:t the meeting,. it was dceicfod that the r~r ¥ou')4 pa.j Kho'bi . 
.. • . . ., t . .. ...... "'" . "· .. 

• ' • • • ... 1 c 

~ 10<:'/- t or tM 4~ad cl!tok~•· and t}JR ~ the group t hat 
.· ... ?,.•-':·.$.······-n.. ...... . . .. ' . . .. : • -.r· ... ~-~: ,.. . 

. such incidents woUld· no:t !><:CUr ~din. : . . · .. 
• 

· NP 81'Q'in> me$~ri! ~t~l!:t veh'eii!Cn,tl,T tl~i$..<.:iu4'bi t Nti1 " ". • • • .. . . 

di.110ree i<rr l.tl.c~ of p~nt o.f dowry.. Undbr IlidAJPi!c 1"amily. La~, 
• • • ."· S'" 

.a · JDtur ' l:t~ to u-tt&r } t.imos , "I d:i.V'orce Y9il" ' in 'tbe ~o.~nce fit· 
• " I • • • "• •V•: 

.. .,i 

,i ~tnessoa and thO women? ~!: C'O~dered diVOr~tf~ 'A )w.&lJ!iM ot:, ~ · 
·'!: 

~·. iu;;,ab(;r u~ad.a,t~ bas ·~.o utt~r only (inpe •:r 1iva~eei Y;®'! ~.llil<l 
v, 0· .· . 

> •••• ••• • ••• "' •• ••• .'.•. • ••• 

~ll tll&. v.o. l:l~l'S ~i;t!i~r a.ild terce ~i. ~a · -t·C};;,.Gb~p,.l,U~, ~!f. · 

' . ·. 

J.'IIP·aolitbers llavo r:ealls~ tbs..f'. .~~ cfm.>:tnt~:Uen~ the· .··· .... ,.. .... •"''·· 
... . . .. ... . ·. . ..... '. . ·~.. . ··* 

· r!u:ftl~1pal ~i. 'Cb.l\i:~im J.elect\ons, :i,t ,:f;Ji~ vote u a P,:lbe . . . . ... . : 

•• • • • < ·l ·. . 
·~ one catldidat'e . ~ 198~~ · tllet appt'O'ie~ed ~~~~ eend.icle,f.e or , 

.~. : . .. . .. ..· ' 
~ir -:.b.~i.ec , a~ ·as~ bil'l o~ t'beit- vote U ho· ~o\Wil>o ~~~ 

.tu.l.• Tia;& riiaif· wn.s. r. l e.ctM nod since tlteri be ha'$, bet"'n8-most: .consi,., .. 
~ad · iil'·hclpin~ tbe- sr~ meber:a. . . 

:: 
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. . ... 
. .. ;, . . . 

, tNat be l:~cl:ed b;y oc·tinosic f'Olrel'· \:"ll!:n n rurc.l, l nndles.s ¥Men • 
~ . L ~ 

1i begins to onrn ~ontq ,~ 1!Uto;J.n.tic~i 1~ h l' r stAtus eh.-,np;os. 'l'here is 
< • • - ••• 

' >. . . . 
11. shift of ~rioritiee as she bN:omes i.nvolvcd ir. t ru-J. l y policy •~ 

.!eeisions, 'lfh ur;; pre~~$l,.y sh~t ~F :S lit' voic~ . Horc.over,,;.l'T -~ 

~~ellilx:rs 'h.a'it9 eo l 1e-ct' ·h l " A. t ei1c:d t'lrJt it is b .;tter to be sol.!-. - . . 

. eilrplo;ye4., and thoro!': re theY, entltusiastica l '!.y t ake peJ:"t in income 
~ · .. ' . 

#eoeratin& noti.vi t!ea end .sro committed t o sust nining tbe.ft. 
"' t 

•- J ' IF .hes b (len ~~~ Ol)eration for the bat 8 y eara arid ita 
( . . .. 

p~ess b.:.s ·l;I&J.m sstis1'11~tocy cacugb. to i:l'idi:Cate its continu~ 

~· Hew &eon.oJidc net_"vit'i.es v~ru in~oducu-d ia~ the area, 
. & • ..,. ... 

such es. X~ntba~ and seri/ ori culture·. Knlltba making .:h.s ... , 
-prOved ·to ba n, EJor "fJUcc~ful nctivtty, \lb.ii.c the tK>ri/c:Di • •• 

.. oJl).iiur6 progra.cma•need 111~ tine to de .. ·~lOl). Botb ~~cess iiDd - . . .. ~ . ' 

, ..... rsi'1ures hev.e been use.f'11l ·as value'bl" leseon~ wer,e gloruuxt ~e .. 
·revi• 9Pcrafl.on~ pnli~ies. . ' • • ... 

• 
ID itbe soci.ai .amcr.--• t~ suc~ess bas b®~ maAJ appJ.U'cnt. "' ., ""'" 

·~c disad~d WOI!!On o~ ueik, tall: ~d, ~~k with ·~ e<!nfi-
:ti . .. . . ... . . 

{ : 

~~tmco. In · ~P.V ~OG c~ be 
~ 

sc~a r~~et tor s~l! and ~ra - a 
' ;·Y.f;~al c~nt ot b~.:~hA~our. . .. 

~.... \• 

~ . .. ... . . . . 

'-' , Eoonor.de!ill7; t oot mel!lbora hit.v.o dcv.elepod a ... 
. « .. ~.. . • 

finaneial saeil.riti '·'nnd 
. . 

nc_cp,.drc-4 now skills. '!they h ave oooo!l!? 
~· i 

~ ...... , ' ·. · . 
.,<'eotri'e-raant in planninr. sc~-llitls, .financial nru~agcnetrt llild plan 

• • 

• 


