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The Jamalpur Women's Zrojsramce (J.F) unlike other 3RAC
projects, was initiated by the terfet pecvle themsslves inctesd
of ERAF'B fifat identifyine snd than working w}th she taraet.pﬂpuﬂ
1ntipn.'JuP began in 1975 as a women's educetion profFramhme and
aiulééd into s fully inteprratei develapment rrojeet involving die-

advantaged women. These women are landless who sell their manual

cF
|3

laﬁu;;z: for survival and have no asgets. Owing to their lack of
iunial awareness and economic power, they have traditionally been
&1p1u1ted oprressed and denied of their basic rights while having
no status in either the home aor the community. The main objective
of the JWP is to work with the women to raise their consciousness
and notivaté. them towards social uoplift and economic self-reljance. .
To achieve thi#, JV.F organiges the wemen into small groups and
provides them assistance in the form of credit, loristic service,

human and skills training.

The project area consists of the Jamslvur Municipal area
and adjacent Union, 120 uilgg north of Dhaka. JuI' staff cover
31 villapes within a 7 mile radius, with a total area population
of 6%,528, of which 31,769 have been identified ss landless. JI'P's
-target women population is 7,760, cut of which 1,310 women have
been covered in 69 groups. HI |

This is the eighth annual JWFP report and records the actie
iitian in the following areas:

i Functionsal Eﬁgaa;;mn:

The Functional Education (FE) course forme the foundation

é%ruugh which group solidarity and congeientizaticn takes rlaces
The FE course focuses on the women'e problems and is partieipa-—
ﬁqny:in.apprnaﬂh'aa lessons are iﬂpnrf&d by uaing'thn learners'
wﬂlﬂhﬁrﬁﬂﬁ dialogues to afrive at paaaihle-énlutinna.nit aszipgts
the lenrnara to develop their Eelf-aﬂﬂrﬂnﬁﬂﬂt -nﬂ qgtiﬂtﬁﬁ'thuig

—_—
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wtilization of local resourcer. F7 iz en excellent forum for tar-
get group irteraction and motivatien., JUi' started with FE, and it
Qrﬁmnlnﬁ a Hﬂjﬁr programme activity. |

The ?E cnurEEﬁ-'flrﬂ'bam by a group member with soms educe-
tion being treined as a Ghebike (begcher). After 10 days treining,
she stapts U classes with her sroup, and avﬂrr-dzturﬂar returng
ta the Jamalpur Camp fox n refresher #uursu to prupnrﬂ her to
teach the next & legsons. By the end of 19383, 1,762 women grninl#
ted from the FE course, of thm'ﬁ,aﬂz are still maubera of Eru&pgr&
The graduate dropout from the grﬂupﬂ are due to: parriage nf‘:nun:
girls cutside of the rroject asrea (after merriasge women ¢o and live
in the hosme of their husband), micration of ﬂ&aﬁtute families and

the dfhaulutlan of groups for technical raaaunn. Therufnra, JWE

undertakes continuous FE courses to accomodaté new mepbers in the

FURCTIONAL EDUCLTICK COURSE
| -‘_I’Elait' } Centres I Graduates
1975-1981 63 - 1200 a,
¢ 1982 6 137
1933 13 35
" — — i e iy,
Total 27 102
IX. » Croup Formation: *

FE graduates estadblish grouns of 20-25 mepbers each, fbnn-f'.
ing the core of JWF. Prom mmong these grﬁépﬂ:ﬂﬁﬂrlﬂ'ﬁf priﬁnrr
level health workeérs (Psra-medics), family planning workers, and
leaders ars provided humae develonment and skills training by
BRAC. Each rrour tskes up economic activities, and sometimes
several groups cooperate in joint ventures, and as they work to-

. gether, a sense of untity, soliderity and fellow feeling cMerges.
Mgthnt 5-11 trnu often their problems ares common to all,
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nndhif unitedly fhﬁy rresie for locsl rovermment services they
rﬂeﬂi?ﬁ them, which previously hnd seemed umattginable. In the
home front the women fain mor: independcnce/latitude as the groups
exert pressure on the men o the honacholde in cases of injustice
Q;d?ﬁpﬁrunﬁinn.

By the end of 4983, &€ proups hsd becon formed in 31 villages.
However, in November, 1983% the policy of feorring individusl groups
uéﬂ cﬁhngnd to the formaticn of onc village-lovel organisation
unllaé?a Villare Organisation (V.0.), and a=2iganatc all the
gfaupﬁ into the V.0. It was 4dccided to crieate the V.C's as the
larre number of groups in a villare often crested factions hamp-
eriny inter-froup coordinaticn. At present there are 11 V.0's,
and the bank amccounts of individual sroups forminr & V.0. were

merged into one ccntral account.

The V.0 members At montbly mtetings . : discuss social

problems such as dowry, divorece, wife-beating and gambling by

mén, in Tact, in villages where there are V.0s, these social ,
evils have ben reduced siFnificantly. Theyv discuss matters
pertaining to their echildron's education, mobilize for demanding
equiteble wages for women and their participation in 'Food for
Work* prﬂgrtluﬂﬂ. They plan and svalusts the viability and pro-
gress of their economic schemes, and exploras avenues for fsrm
Fnﬂ nonfarm besed income renersting activities. An imnortant
function of the V.0Os is to prese for local Government services

such as agriculture and IMCH.'They have rained representation at
the local 'Shalish' (villepge level judicial council) and groomed

thgir%pamhern‘fur pelitical office.
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Lavwinen Regorve

| e T T

Villages Gro- Membeors P.E. Genornl  Total
uTe cot  fund Tund funt smwount
plew ‘

— tef - SR :
 Psthales® 6 2% 173 10880.00 4263.00  220.00 ~14969.00
Ehupibari® 2 54 A% 56,00 4B2.00 20,00 5672:00

Guabari® 7 210 W5 247%1.00 H952.00 295,00 29991.00

Chankanda® 7 167  A57 7656.00 3072.00  128.00 }#ﬂﬁﬁ-ﬂﬂ
Dapunia® 4 ‘w% B2 &503,00 &4561,00 55.00  9109.00
Jangalpara 3 97 B1 3321.50 4511.00.  J0L00  7902.50
Chandra® 4 95 25 W246.00 76,44 M1.25  4363.39
‘Bhahspur® % 67 34 074,00 -, - 56.00 313C.00
Kayapara 2 38 20 7429,00 2050.00 22.00  4501.00
Hamnagar® 2 70 86 4377.00 299.00 50.00 -r?ae.m
Mynpur® 2 65 47 4128.00 A77.65 2000  1631.65
. Bamunpara 2 £8 - “B86.00 18,75 24,00 1928.75
Duekpara® 2 40 25 1634.00 55.00 19.00 1708.00:
Deurpa Chandra 2 69 69 2451.00 - 21,00 26972,00
Kanpspur 2 48 P25 726.00 - 40.00 - 766.00
Langaljora o 28 20 734.00 645,99 - 1379.59
“Beltes 4 26 - 291.00 - - 291.00
“Eanchascrs K 21 8, 235.00 - 41,00 265,00
?Phlgnhghnr 2 44 25 1055.00 383,00 38.00  1481.00
_Fulbaria 2 49 84 750,00  70.00 29.00  849.00
- Jugirghopa 1 29 25 857.00, - - 857,00
Vpaxinna 1 13 - - - 20,00  20.00
l: 4 22 - 390.00 - 10.00  420.00
1 200 - 238.00 - 20.00  253.00
1 28 20  €0.00 A 78.00 B88.00
2 60 25 428.00 - 14.00 132,00
1 20 15 64.00 - 20.00  B4.00
4 22 - 23,00 - 22,00  145.00
1 17 17 14,00 - M7.00 431,00
1 20 20 464.00 - Eﬂ. 484,00
4 Y " » - - "
€9 1810 1242 Hﬂ?ﬂ?-ﬁﬂ E’Eﬂﬂ? 23 %59?-2‘} 1:3311-1.&5

= # ZoEpPTE :#“ﬁth R Im#ﬂ Hﬁ-t-hplmﬂ-i m#ﬂ ;

Thesa 11 villsges have formed Villare Orgenisations (V.08).
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gsons ond reletives of women proun mepbers who received comscienti-
zation trzining to understand and support the women's activities.
In timez of need they stand behipd the women and give o»dvice.
Potential incemc reonerating ideas and help in marketing products
are also provided by the msalc supvort pgroups. Fresently, 25 men of
differoent groups have baen provided corientetion training by TARC

and have roturned to dissepinate their knowledpe to their respec-

Filin

tive groups.

Human Relations Training

1983

Trainine Group membors

- Consciousness Baising 21
Lesadership Development - | 42
Workshop ‘ <00
FE Tcachers' Training ..
Total 397
Type Trainer
Tailorine 5 10 JWP
Eabroidory it 16 JVP
Sericul ture .1 sdy | Sericulture Board
Ericultura | 5; M JWFP “
Pisciculture B 17 e
Jute works 1 5 JUP
Kantha %0 415 Jwp
Foultry 9 8 TERC
Pickle Manufacturc 1 P
Designing 5 7. IWF
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¥.  Economic Activities:

-

Teonomic sctivities form the coracrstons of JWI to meke the |
Eroups 5 lf-reliant, After a eroup ceomlstes at least onn third of
the PE Toursé they sre*encouragcd to ipitiave =nd participate in
zconomic aétivities, ond JWP gtaff asaists in thc plannine and
implementation. Onee the T staff Epﬁrﬁ?uﬁ a schemes' fesaibility,
JUF extonds loane to cperate the scheme at the rrie of 15 inter-
est/anrum. Alongwith the loans and the Iropramre Qreanisers' super-
vision, scheme by scheme gccupationsl skills and management train-
ing are rrovided.

JiF's emphnsis ¢on Fenevatior of group savings fund ond its
otilization hna'raduﬁﬁﬂ the rFrouns’ Acpendcencey om JWE losns. All
the groups have their own szvinre fund createdl from the group meme
bors' weskly cpntrihutian. Io 1953, ﬁﬁ” V.0s and groups started a
Regerve Fund cstablished from a percentage of the profits of thae
economic sSchemes, and to hﬂ;ﬁsnd for ertending loans to group
membors for ccoviamic sctivities, The cconomic schemes taken up
were: paddy husking/edible 0il extraction, kantha embroidcry,
poultry PTOFrEmme, seri/eri cultare, peﬁ%y trﬂding,'hnrticultura._
pisciculture, anigal husbandrpy, jute works and tsiloring. As most
of those schomd®e are ?6mﬁ—hased the women are able to fit them
in ﬁith'thﬂir reéulﬂr household work. Often the women carry on
2 or more sctivities simultancously, Tor example, they spin silk
yarns in their spare time and alsnfkﬂep.éhiﬁkﬁns snd ducks or may
.ﬁe 2 cow or two. In 1883, Tk.?ﬂ,uﬁﬁ.nﬁ was lozned from group
furds. ) |

A.  Foddy Huskine snd Edible 0il ¥rtraction:

Faddy husking is not onlw = traditicnal oécupation for the

women of rural areas, but the Jamalpur women sre noted paddy hus-
k«ra, In 1982#53, 982 proup mimbera were piven Tk.72,860.00 for

paddy husking, representing the largest scheng wise disbursement,
and the. :enpﬁny from thease loans wes 100%. It iaiatmﬂim Fo |
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note that ths paddy hysking schemes sre nanaged totally by the
. members theaaal#ﬂﬂ,evuﬁ“qQ'its rarteting. They keenly participate
4in tbhis programme as it is casily rronageable, and develaps their
ualr;ﬂunriﬁanae..hn off~choot of this scheme iz poultry rvaring

%

as the chickens consume the padiy husks.

=

Bdiblé oil exiraction was ioylonented only in one village,
Chandra. 28 group mcmbers were involved inan edible o0il extrac-
tion scheme. They borrowed T:.3,960 as credit, which has been
gompletely rcalised. |

B. ~ Kantha Esbroiduery

JWF in its seerch for income snd employment generating
activities secks to utilize those 8kills which the women zlready
possess. Jamalpur, being a kaggha makiﬂg area, it wa#?natunal
that knnﬁhﬂ eﬁhruidarg-uuﬁld'ha ineluded as an economic scheme.
To implement nakshi kantha (embroidered guilt) programme, JH? |
provided raw materials, design, treining in stiﬂhiﬁghﬁnd lay out,
managemsnt and marketing facilities. Ginee 1933 the group meﬁh&:ﬂ
have becn cncouraged to pin&-n lafrer role in this scheme by
slowly transferring its managcment to thes. To asccomplish this,
gome Oof the IEIE!J'EI‘E have been H‘ainad.', and thgj now . completely
mansge the programme Trom purchasinge thé raw materigls, to the
lay out and design, guslity contrel, mnd delivery Ef'iﬁﬂ riniﬁhﬂd
products. B | o

To increzee enployment in nﬁksﬁi kanths Bﬁﬁumea. an exhi-
bition of Nakshi Kenthss was orgenised at Asrong (BRAC's retail
+ gutlet) ia Februszry, 1983. The exhibition was a success and
orders for kanthas were boosted. The n&ﬂber of women involved in
Bakshi XKantha scheme in 1982 was 263, by 1983 it had incressed to
382 in 30 groups =nd thev earncd s totsl of Tk.154,330/-. ﬂut of
& net prefit of Tk.48,612.00 {"’f%'?-ﬂi), Tk.24,306 was used as.
the Hﬂhﬂﬂﬂﬂ' working enpital, and *&mﬁimd#r uﬁngkﬁﬁﬁﬁﬁg;f'“T%”;ﬁ
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Reserve Fund. As the groupe were able to fully self-finance the
nakshi kantha sachems no oredit from J4F wes avtended.

Fantha mﬁh’ing ia 2 subsidiary scurce of income and is made
in ¢unjunﬂtinn with hnr*iculﬁurp1 rovlitry rnaring. and apimal hus=-
bendry. The wma for the kantha rroduction are vaid on picce
basie.

19!35, Bnharn received Tk.2,712 ag wages for kanmtha making
earned in gix mnntlm duriml thu ronsoon when there is little out-
side activity.

Kantha - m:.:% g, and with the monew shce earned she peid for
the tlarriagaf one dnuﬁhfuer. The group m..nhera helped in the marriage
mnngaments, and the daugnter na.rriad anuther Eroup ‘e son
Hithm:rt having to pay auy dowry. Halima anmed ™ .1 .'?35 in 198%
from Kanthi ﬂ_lﬁﬁhideq.

Farul iz seperated frem her hurband and the head of ha_;:- housec-
hold. &he i3 n;;n’ltzw vﬂrrker and a Thebike of a JWF group. She
earnad Tk.E,?yaﬁ »Im kantha makinr and with this as cepital she
bought goods wh&n thdéir pricc vere low, nrnd later sold when the
market rates werdé favoursble. With hor earnings she educrited her
daughter who hatriculated last yesr. - |

Anwara, B ;.ri‘i:lnq from Gogbami,is’a vnﬂatﬂhl_w seller at the
local market, and ahé makes and salls pitha (rice cskes) dt;ring
winter, Her subsidiary source of income is Ksntha moking from which
she earnod Tk.888.00 in 108%. In this wav, she married off her

* dnughter to the son uf;. ?nnn'l:hnr erour moenbor without heving to pey
dowry. Prisently she is congidering tc open ro grocary shop by
constructing an extension, to hoer hona.
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| Jamalpur wWomen's Prbm__rma

Eantha bcheme
2283

Village Groups Total metibers fﬁ;ﬁg ;nmﬁu " Weges ?;Dgg:n iﬂﬁﬂiﬁﬁ
| tion * : o
Fnthalen ] 250 64 28,693,01 4, 461,83
Dapunie | 3 7% %8 24,327, 50# 44269.1% "
Jangalparn 3 97 G2 ?,H% .67 4,511.38
Chankandn 7 167 59 9427220 3,272.38,:

Guabnri ? 210 &7 %6 ,103.00 4,952.67
' Langaljeors 1 28 1% #4559.50 £45.59
Duckpars - 2 40 4 © 420.00 55.00
Chandra i+ 95 1 615,00 76414
Ramnagar 2 70 16 2,255.00 279.18
Filbaria 1 49 14 2,092.00 | 414.87
Khuribari 2 54 % . 5,899.99 482.85

Bnmunparn 2 48 9 450,00 18.57

Mynpur 2 65 “12 "3,410,00 477.65

Folnshghnr 2 R 17 3,141.00 3968.88

Totnl | 44 *1,290 - 382 1,54,830.,87 24, 306,12




- 11 -

C.  Ioultry Frogram=e

“he Poulrtry Prorramne was introduced to remerstc income uﬁilu-
improving the disadventaged womens' nutrition. Poultry rearine in
rural arcaes is not done seientifiecally, thercfore the hens are
poor lnycrs and susceptible to disecascs. JUEP enconrapg 8 poultry
rearing by 2 methods: 1) distributien of HYV cocks in the ratio
of 1 cock to 10 indigenous hens to improve the breed, snd 2) trein-

ing group nmembers in rearine and vaccinating chickcns.

It hes been found that poultrv reamrineg is 2 good income
earner for the women oncée proper breeding, feeding, housing and
vaccination patterns have been established. Goods and services
provided under this progrsmme were: cocks, hens, chicks, vecci-
nes - ROV, Eﬁﬁﬂ?a;fnu% pox nand cholera medicines, and logns. These
goods were procured by JWFP and sold st cost price and th§ vacci-
nes obtained free from the Thana Livestock office. In 1983, 1,443
egeze were distributed.

The total number of members treined end enpeaped in poultry
rearing is 226, nn? 63 poultry workers were troined, of which 47
are active. The ppﬁlt:r workers charge 10 peisa (100 paisa =
Tk.1.00) for vecdinagine one proup membcr's bird, and .20 paise
for outsiders. Q#Er 10 birde owned by one person are vaccinated
h frec. The poultry workers, thus, earn an extra income in addition
to providing a valuable comruf¥ity service. The averagce rearer carns
about Tk.150/month raigins poultry.

D, 3eri/Zri culturc

As agricultural employment opportunities are limited and
seasonal , nunfarq ncﬁnpitinns for the dissdvantaged women are .
priority. Sericulturé- the cultivation of silk worms that Iéﬁ& on
sulberry lecaves, and ericylture- the culti?sﬁipn of worms that rna&
on castor leaves ﬂﬂd;ﬂlﬁ%?endi 8ilk - are nonfarm economic sche-

_mes introduced by JWF. In 1983, 800 mulbérry tre:s werc planted
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. by group members. The sericulture programme is carried on by
5 women who sell the cocoons to the Goverument Gericulture Board,

s

Fresently, 80 women are involved in the ericulture scheme.
with 2 zinimum investment (25 tress/bushes, space for rearing, and
8 Tk.400/00 spinning wheel), a women who reazrs and spins 2,500 co-
coons pir reaﬂng eycle (45 4sys) can earn approximately Tk.200/-
per month. The women rear the cocoong at home and spin them to
produce the hanke, The hanks are s€ld to the Ayesha Abed !_'nunh—
tion Centre at Manikganj.

| ERICULTURE, FROGRAMIE 4993
Homen Activity Output

41 | Rearing 48,934 cocoons
39 | A Spinning 5,935 lassis(henks)

E. Pe Tr

4 number of women of the lsndless cormunity engage in
petty tra.ding pure.hasinﬂ goods (often an amount po larger than
one ¢an carry on her head) in-::rnﬂ locality and transporting it
to a sccond locality and selling it for a prefit; buying items
in villages ang selliny them at the local market; sctting up
gmall groceries their homes. The cnpital involved here is
usually between Tk.S500 - 1,000, and the women earn Tk.200/= to
250/~ per month. |

!‘-i

F. Hortic re

J+F in the FE “{J;‘u'rs‘h -and at group meetings explore nunra_:-n ﬁ
a;:hanea to generate income for its froup members, which require
minimum capital and can be incnrpnratéd within their routine
daily work. Horticulture in onme such activity which, in addition

to providing an income, improves their diet. S

The group merbers air pmnﬂad trnining uu :ﬁ-uiis and ﬂﬁﬂ*
table hnnem mmmum Imnwsd Mﬂﬁaﬂ Jlf mﬂ: and
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seedlinrs are procured by JuF and distributed toe the group mem-
bers .at cost. 7 kiles of vepetable seocds were distributed to
120 groups neombers in 1983, and the members' cultivated 6 scres
of verFetzbles in small plots. Gome of them have been very succe~
ssful snd they sold the surplus produce (after home consumption)

at the locsl markets.

Pregently the emphasis igs on the cultivation of fast grow-

ing and hipgh yizlding fruit and Puel trees, as the indiscrimi-

nate fellipr of trees has depleted this natural resource. As
firewood is the primarv cooking fuel in rural areas replenish-
ment of this fuel is crifial.

Fazilatun, of Dorpa Chandrs, is a yeretsble rzorderner. Her
80le socurce of in@ane is from the vepgs=tables she grows in 26
decimals of land. Her husband, a da2ily lsbourer, left his work
te Bell the veretables at the locsl market, Fazilatun's interest

- in horticulture was sroused when she procured spinach secds from

JWF a few years back, znd after home ecnsumption she was sble Yo
gell Tx.200/- of spinaech in the market. |

By 1983, shc had become so successful that ghe sold spinach
worth Tk.5,000 during the rainy season. In winter, she cultivated
other vﬂgnﬁnhlea and earmed =nother Tk.3,000/-. With the money,
Fazilatun made som¢ furniture and inmrrovements to her home, and

purchased 25 decimals of land. She is 2 model horticulturist and
an exgcllent exammle for others. Lesing her success, uthéra

have taken up vegcetable g}adgqinp. Fazilatun now grows the sccds
and seedlings horself and ‘distributes them to interested group

membors.

Ge Fisciculture

Fisciculture is encourarsed at beth group and household )
level, as it provides valuable proticn to the diet as well as
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gencerating an income. Pisciculture ie s novel occupstion for
women for it has traditionally becn nun‘ﬁ preserve, although
women are associated with not-making, cleaning, puttine and
drying of fish.

Training in Pisciculture is provided by TANC at Savar or
at JLF cnhp. Group memberg orpanised and supported by JYT' staff
lease, re-excavatc and stock ponds with varicties of sweet water
fish like Ruhi, Cerp, Neilotica ;ﬁd Catfish. As catfish can bhe
cultivated in ditches and mimi ponds, individual group members |
are being cncouraged to utilize available ditches snd derelict
ponds in their homestead or wvicinity for catfish culture,
Ideally, a third of zn mere pond will yield Tk."0,000/- worth
of fish nnnuallj. -

Zulckhe, of Jugirpgupa, is = model fish farmer. Lhe cvine
ced an interest in pisciculture, end after trzining dug a
15' X 10" X %' pond in her compound with the group's voluntary
halp. She stocked it with Ediﬁnilnticu and %0 Catfish finger-
lings in Junc, 1983%. As she is also a poultry worker, fish feed
was no problgm, as she used poultry droppinfs, compost and rice
bran. Her total cutlay was Tk.20.00 (for the fingerlinrs) and
ghe sold fish worth Tk.145.00 and her family conrumption was
valued at Tk,.300.00. Moreover, she gold fish finrerlings to

interestcd group members, and involved 20 peorle of her village
in fish farming.

H. animnl Hu-bandry
Animal husbandry ic an activity thet cen be carriecd on by

the women members with a small amount of credit. The group mom-
bers raise cows and goats ocut of the incomc carmed from their

other schemes, and credit from rroup funds.
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I. Jute Vorks |

Juate works congists of prodfucine items pzde fYOm raw
Jute such ne shikka, mats and wall ﬁﬁnginga.-Theaé are done
on order beais, snd the vwork is wholly finsanced by the parti-
cipapts., 4t presgent 20 women are ongaged in jute work produc-
tien, and in 1933, 5 aeﬁgpra werc treinel for this activity.

J. Tailoring
Some of the Nakshi Eanthaz produced in JWF are made into

s

cushion uq#%rs. and 2 women stitch thesd.

VI. Gro 8 J .

The group nﬂmpﬁra deposit an amount from thair income pﬁ.a'
weeckly basis in a Group Lavinrss Fund. An sccount is opened in theﬁl
group's name with this fund, and withirawals must be authoriszed
by the group. £ Reserve Pund is mleo created in the group's nawe,
which represcnts & percentape of th- income carned from the acong-
mic projects. There is a2lso a General Fund from the subscription
fees, finesg and cother wiseellaneous sctivities. This is used for
group cxpenditures, such as stationery. The funds have becn crea-
ted so that: :

1. the group merbers develop the hubit of saving;

2. dependency o éxternal loans is reduced;

B ip:arnat is eerncd from the bank;

4. the mombeps become acquainted and femiliad with the
institﬂtihnal'baﬁking systens.

VII. Frimery Educaticp

: As JUFP operates in & Munitipel irea, there mre free primary
schools run by the Governmcnt. The problem lies inm petting the
digadvantaged group membersz to send their children to the schools
as they fecl that their children are mere productive for the.
family employéd at home. ?
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Income_Gepcrating Activities from Group Pupis, 19253
e— | - T R L) AT
Villasres ¢ setivitices o Group . Total , Lo=n v Amoumt
L 5 M ' Ef‘m#ﬁru ¢ holders (in Takl,]
Gurbari an.. Kuskinm, o .24 51 10,769.00
p&tty trading.
Chandra 0il crushior © 9% 27 2,069.00
‘Bam Nagar Poultry, 2 70 6 295.00
horticulture
Neya Farn Jutc works, 2 33 4 413.00
paddy hus—
tiﬂ.
Chankanda Puultrg. 7 ¢ L7 8 16 1,924.50
i - '
Fathalen Pa-.ﬂda Hus- 6 230 37 b4 ,B44, 00
yrndl 5
fishcggturﬁ "
Folrghghsay Pad:t;r 4 et 3 600.00
husking o
Mynpur Faddy 2 o5 ‘ 301.00
' husking
hapy 3 67 7 1,454.00
Khupibari 2 54 17 3,927.00
‘Papunia 4 73 %2 212,00
Deur-par " Poultry, 2 69 7 1,379.00
Chandra Agriculture | .
Total 43 1,232 186 28,487.50
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Progranmes started with profits’
sarncd Trom Group Activities.

Propgreumes \

———
Group mesbers involwed

——

Cow Rearing
Gont Rearing
Peddy Busking
Jute Yorks
Horticulture
Embroidery
Tailoring
Fisheulture
Cil crushing
FPetty Trading
Foultry

Dry fich Frocessing
Bamboo Mrking

Total member involved

il

&2
121
167

20

€9

25

4
10
32
48

283

852

_—
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J.I' oponed 2 vrimary schools in 1982 for the landless
children who could notfgggggggular Government schogls owinp to
the lon~ hours of schoclinr. “hen the Government opened froe
Community Learninyg Centres with fre: text books in its primeory
school to help disedvanteged children, JWT sent all their students?

to those Ceptrog: nnd slceed down their schocls.

JUP's esctivity is now confined to metivating landless group
members to scnd their children to the Learning Centres. In 1983,
248 boys and 169 girls enrolled in the Centres and local primary

Iﬂh-ﬂ'ﬂhn

VIII. Group Solidarity snd Locisl Action

' JWI has nuﬁ”gnlw'hruﬁght nbout nn ccene~ic growth in the
lives of its mewmbers, bat nlau-n ounlitative improvement in their
well being. Thin“:hnngn is significent for it has had far-reaching
effects as it nfﬁ%lez away at the very fnbric of thosc eclements
that kecp the women in an oprressed state. This struggle for
duntiuu is slowly gaining momentum and any abuse of legal or
moral rights by the rursl elite perpetrated on the group members,
does not go unchellenged. As the members heve reslised that their
strength 1i¢5;;nwthﬂir unity and solidarity, any service required.
or 1njuntin§ﬂ;uﬁbq.gaatified hns the Iﬁppﬂt#jnf the entire V.0.
We citg¢  Dbolow =n example as illustration.

Knobi, @ key rearcr, had some chickens which sometincs
wandered into ﬁéafbr ficlde to fecd. In this particulsr case, some
chickens wandered into = rich farmor's field that had been sprayed
with poisonous nhnmiﬁgln. without his informing the village or
putting the traditional warning flag in the ficld. This was a
gross violation of village laws, which statca that spraying of
pninﬂnuya ingecticides must be advertised, gﬁﬁ a flag pﬁt in the
field.
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© Thirteen of =-.Hih6i;i';¢h;_lnk¢;nn% died the same 4sy. This wos “
a greet loss for her 'and the group mepbops wont to tﬁg%ﬂnjun-
Council Mombor for arbitration. Cwing o the power afd influcnce
of f:ha:; rich farmer, he refuscd to iiﬁtarﬁ:u‘m Thé {rate muham;
then appron .ched the 1081 Martial Law Arthority (MI&) wizth the
dend chickens ag gvidences The' I‘!L.a asked the women to ahﬁm B
written statement frow the Union Gﬂuncil Member stating that ‘he :

would not try the case.

The eetivitice of the group were cbgerved by the mnl
elite and they called sn eHiergency mctiﬁ@: with the Union ﬂmil
Member and the guilty fapmér. This ne&tinr wag convenad as the
rural elite felt thet thoir pnaitian was hﬁ:ing threatauad h;!‘ ﬁw
whitad acticn uf the g:mup, mgi the grcmp s an.us: pauar Iml
cunridﬂmn in g;m.ng to the MA on such n seeningly Hﬂl nat:ter.
At the meat;mg. it was dﬂﬁidﬂﬁ that the I‘m unult; pay Ihﬂ:i
'I!k,‘lﬂc‘f- tnr the ﬁ&mﬁ ehiakm, and they med the group that
- such ineidanm wuld not oceur agaj.n.

o

L -’J‘%‘P' gmup mesbers thﬂt vehemently ggainst arbitrary
diverce for lack of payment of dowry. Under Iglanmic -;"?hmily:]iam_, |
‘& pan'has to trt;ar' 3 tincs, "I divorce you" in the pros<nce of
.2 witnesses and. tho women is congidered diverced. A husband nr a -
group member nowadays has to utter att!:ﬁr onde ‘I 1ivores you" ;mﬁ
‘a1l the V.0. nunbers gather and force him ‘Eghfghqnge;..l_;iﬁ, tuns. |

JUF morbors have realised that they can influence the
Mupfeipal Gouncil mm-mewma, if they vote as & bioc
for one candidate. In [ '19351 thﬂy apprn‘ﬂhhed thg cgndiﬁa;t& of
their choice, a2nd astuved hip of their vote i hu would be myp-ﬁ
ful. The pad wns rlected and since then he has becn most consi-
dered in helping the group medbera.
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The ﬂm&dvautngnd woricn heve replise? that socinl autinﬂu
must be ‘l:fm‘.i:.ed w uunnmic pover. Vhen a rurcl, laondless wonem |

*

.. begins to anpn nnnuj',__ sutopeticelly her status changea. There is

n ghift of priopities as she bocomes invelved in family policy

| ﬁﬁﬁiaiunu. LNTE oJF pf‘e%uinusly sha '3 re voice. Humwar”sr&?l‘ grour

noRbe g have collectvle Aceided M-t it i5 butter to be self-

~ employed, and therof:re they enthusiasticelr take part in income

F . B . .
gencrating asotivities and are committed te sustaining thew.
; _ y

3

:

I1X. Corclusion

[

J '/F has been i.n- operation fur thainat 8 yearg and its
propress hos been satisfactory cnough to indicate its continua-
ticn. Hew ﬁnnnmiu ﬂctiﬁtiﬂu were introduced into the area,
such g8 Eautha—-nnkw End. seri/ari culturs., Kahthe paking has

proved to ba ne:mjnr successful netivity, whilc the scri/fepi

. culburdé progracme‘need mors time to develop. Both success and

&

. Tailures heave been useful ss valusble lcscons were gleaned to

W

F

revias orcratienal policies. » - -

L3

_ In the Eﬁﬂi&l gphere, the sucress has ho%n mora apprrent.
Thn dlﬂaﬂmﬁ@ed wonmon now walk, talk and mﬂ: with morce confi-

;dﬁnnn. In their eyes can be socn respect for aalt and nt,hars - n

”F

titnl clemént of hunan behaviour. , T

Wk.

r . annmlualir, ttm‘ﬂanhm have develored a mcasure of
financial security’ “and nmpirt—d* now skills, T‘ﬁﬂy have bocone

ﬁmrsant in planninor schemes, financisl mnagauent and plan

inplnﬁnntstian. Group and Hoescrve Ponds hnve roeduced the women's _ﬁ:
ﬂfﬁpmde"" on loana frem outside sourcsa. In the hmcf‘rmt,
nunhena hrve built extensions to tha:u:- hornce or 1nprnwd the
rlgfini; from their carninrs. They h'.w?. nt lnstlﬁhanm tm

pﬁ;'tnci-ﬂ with their. hun'bmﬂu inctoad of nera EWE- -
weeswni’



