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I. E3aC
Sangladesh Aural advancement Committee (BRAC) is a

Bangladeshi private voluntary organksatish involved in ihitia-
ting and implementing rural developrent programs in different
parts of ‘Banglade=h, m_ﬁc'n programs are meant foar the
economic and social 'wpliftment of the disadvantaged rural

. paor, Started initially in responsge to the humanitarian
needs of Sangladesh after liberation in 1972, BdaC has
gradualily but purpnaaf:lur developed into a highly flexible
organisation capable >f undertaking innsvative approaches

to rural development,

b

1. QRIGIN OF JdF
During July and aAugust 1974 Jamalpur district was badly

affected by f1loods. UNICEF Nu-rition Unit responded with a
f ood-for-work scheme, which was designed to engage in agriculture
large number of women observed begging in Jamalpur Town area,
BY June, 1975, UNICEF requested BRAC to provide functional
education to the 340 women who earlier participated in the
agricultural f£ood-for-work. BaaC agreed to the pr;pml and
t.raiqeﬂ 15 Jamalpur women to woark as functional education
teachers in their local areas.

. As the functional aducation continued these wasen
teachers alongwith their learner groups expressed their
kean interest not only to attend functional educatiosn classes
but aisd to take gp different village-based women's &ave:tapmt
work in their own villages. They felt that by staying and
worxking together they could solve their problems. #hat
cvolved was a plan designed by, directod towards and to be
inp.tmnm by women: the 3:C-supported Jamalpur Wooen's
Program (JWF).



IIXI. PROJECT ARE:
Jamalpur is a district town, appradmately 120 aiies

north of Dacca, ta the east of river 3rahmaputra, The Jamalpur
staff cover 20 villages within a radius of 1 - 5 miles of
Jamalpur town, The number of villages shown in the 1979 rw:¢§
wag 24, This had to> be reduced to 20 due to staff changes

and more s du2 ts recent emphasis on quality of work the area
of work was made compact and concentrated, These are the
villages where most 2f the Joriginal destitute functional
aducation learners live. The Jwp staff operate out of an

M fice-cum-dormitory facility in a rented house in Jamalpur

town,

1V. EERSONNEL
After going through 1ot of organisational changes during
1978 and 1979 (described in 1979 annual seport) the staff
strength for the duration of 1980 stood at:
1l Program administrator
5 pragram Organisers (2 new Program (Organisers
were recruited and ane Field notivator was made
Frogram Qrganiser during 13830)
1 Techrical assistant (Eri/seri culture)
During the year 1980 activities increascd as mare groups cane
int> being and economic activitics of the groups aahanced,

V.  304LS AND OBJECTIVES
The main abjective of Jamalpur wamen's Program{JF) is ts

work with the landlzss woaan for their moving towards self-
reliance and collactive social action.

The target population of J47 is the most disadvantaged women
of the age 15-45 in 20 villages of Jamalpur sunicipal area, 3RaC's
bagic criterion for the dimdvm;ad is those who have n3 cantral



avar the means of praduction and distribution; who are landless
having nd assets and whd are selling their mannual labour for

their surviwval,
puring 1981 the main aim of BaRAC staff will be t> concen-

‘ trate on making the existing 39 groups ta become more self-
raliant., Emphasis will be given to invalve the women in more
income-generating schemes and side by side concerted efforts
will be taken ta put these women in a better position socizlly.
Sue to staff constraint it is very difficult to expand the area
of work. But there is sarely an automatic expansian taXing
place ag the a2xisting groups are influencing the adjacent
village womén to form groups and to take up social aznd econamic
actions in consultation with the existing group meabors and
nR.C staff,

VI. 1980 PRO3RaN
This is the sixth annual report of J4F and recards the

~activities in the f£ollowing areas during 19860,

Functional Education:

3RAC's functional education, with its problem-pasing
methodllogy, is basias to all AzaC development activities. The
methodology is based an learncr's participatiosn, through
dialogue facilitated by the teachar, who is not an sutaider
but ara from the group members, The curriculun centres on
real lif2 problems and their poasssible sdlutions, fhe aim of
the functiosnal education is not only to make each learner
critically canscious 2f her enviranment, but alsd ts mativate
tae learners to take actions to beneficially effect thair
envirosmeent, Functional education, therefosre, provides an
excellent forum for targst growp interaction and motivation.



iost of the 39 groups have cogpleted functional education,
7 new centres with 125 learners weras ongding during 1980,

Sroup and Economic sctivities:

At the end of 1980 there cxisted 39 groups with 780 menmbers. .
In the 1979 annual report a total of 33 croups ui;h 566 scabcrs -
were shown, In this ropoirt we are ah:vin§ thase groaups ;ﬁith
are directly working with B2s5C, It may be mentionsed herc that
soae more groups have formed around B2AC's area of wory, the
appraximate number of which may be 12 with mcmbership af 250
but as they are ycdt to be given fanctional education or any
income genzrating activities thoy are ndt ghown in this report.
But these groups arc alsd> meeting and s5aving regularly.
The groups have thair own group funds which is created
from their savings and profits. of thoe income goaerating
activities, With the group funds the group acabers take up
amzl)l scale incdme generating schemes 1ike cultivation, saall
trading, goat rearing, paddy husking etc,
The major emphasis this year nave been that as most of the
graups have becane matured a number of 1dans were provicad by
oRAC to the groups for taking up different iacome gonorating
activities, The following activities were taken up by different
graups with BRAC loam:
paddy husking 1 17 groups
¢il crushing s 1 group
Rickshaw purchase 1 1 group
Weaving 1 1 group
Jamalpur wamon grouy mepbers are traditionally paddy
huskers. 32 the majority of the lsans were given £or paddy huskin
These l1zans carry an interest a4 the rate of 124 p.a. angd the
instalments of renayment are weekly. The women will pay the
principal and intcrest in approxisately 40-45 woeks. The



instalmants ara repaid from profits and a contribution of
Tik.2/~- is also paid each week Iby avery mamber td their group
fund, A member who is working in such a scheme is approximately
earning Tk.40-50-per weak, And at the end f the scheme the
mamber can @ither invest some amount for buying some asssets or
they can continuc this program on their own, This income alss
hclps £2 add to their famiiy income,

The 3RAC staff are helping the groups to maintzin the
records, The ZaC staff are alsd heavily engaged in organising
apd motivating the groups and at the same time advising the
group magbers whenever and wherever necessary. The staff
mambers visit the villages cveryday and they are in constant
contact with the mcmbers., It is strictly obscrved that the
loans arc utilized for the purposes for which these arc taken,
anfaruaea:ithmin no>t much probleams in the repayment
of these loans. It can*be opined that the 1dndless women
are better payers than many others,

Jeaving Centre;

The weaving centre crossed through 1ot of probleas during
1980. Thare were sriginally twa croups of 24 members. 5oae
have dropped >ut, iow there are 16 members who are warking,
This is now treatad as one group. This group has £inishod
functiml. education. They are highly motivated, 3ut duc
to many technical problems they still have ta be subsidized
? BRAC, It is hoped that during 1981 things will 1ok better.
It is planned t> withdraw the subegidies s> that they can become
ﬂm-reliant. f

Seri/pri culture,

JWP has beaa doing a seri/eri worm rearing and spinning
pragram. ODifferent gr:rup mcmbers zve given training oa rearing
of worms and spinning of yarn. hce varn is brought by the



gori cultnre board., For this purpose JWP has planted about
1000 . mulberry trecés on a dam near the town, Jhen these
trees will be matured, many wWomen cCan get- employment by doing
seri/eri culture, about 16 women are now rearing and spinning,
purthor training will be given in 198l. The technical assistant
alsa rears worms at the BRaC's seri culture centra. at preceat
there are 18 to 20 thousand worms, from vhich 16/17 thousand
cocoons will be made. These will be distributed among women
now doing spinning.,

Kantha Zmbdbidery.:

almost 7 groups in 5 villages are inv:al_.wﬁ in Ranthe
making, =RaC is helping them with working capital and marketing
facilities, These women are traditional kantha makers. IRaC
is praviding marketing facilities of their pr:nd_um;a thraugh
aarong (a marketing shop of BRaC at Dacca.) In ;hi's'ny they
are earning some incoog,

Jute works:

one ﬁrnm was given training on jute works, Now this

graup is involveda 1w jute goods manufacturing by hand, Th.{n
activity is mainly done by &heir own funds,

Foultry;

BRAC has traincd 8 women in 8 villages on poultry
vaccination and diseasges, Thesc wamen are now p.t-.widing this
service to their group sembers and villagers andthar are alsd>
charging zome token maney for this service, sSom2 of the tl:aiﬂtl
women have alsd> been gim loan from their gr;:n,@ fund to oika: |
spaall poultry farm in their house preaises.

agriculture;

3ome of the groups have jointly takea up agricultural
m like potato, wheat, onion ete. from their own fands,

2 groups are invalved in such work.
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group funds, The groups are being encouraged to Cpuon savings.
bank accounts in the name of the group, where withdrawals are
authorized by the group. This is being done for security of
their savings, plus they are carning somé intorest from the
Bank, Alrecady 3 groups have opened accounts, Bp the year
1981 all the groups are expected to have bank accounts. Through
this they are also getting acquainted with the normal banking .
_ | "

_ Preventive health measures and family planning are
discussed :I.n the functional education classes and also in the
ﬁ;ﬂr group meetings, The govermmant health services uvmlbl.i ,
locally are aked ﬂim ﬂmmwmu‘baranmatw
can demand these narvj.m e:umim;r. It is sometimes seen
mtmﬂllawmnmmﬁmﬂMMHﬂlthm
‘The husband of a HR.C Program Organiser Wi> is a govornment
family planning officer is helping much in providing support
and supplies (pills and condom) t2 group members intercsted in.
family planning. The BR4C staff also.keep up mdtivating the
women to take family planning measures, The response is

If.  30CIL #CTIONS

;"'..ﬁ i - ’
There are cartain osutcombs of JWwP which are not visible,
- ngrmm;gi.tatnd cﬂlmhivﬂrlmrmtam

mﬂimlmﬂmfmthatmmim mut:l:ncanﬁmim

to get the servicoes, smﬁmmmﬂuumh
given preference by the doctors)



- Haay group members have bought some assets like tin
roof, cow, goat, rickshaw, a piece of land from the income they
earned from the income generating activities,

- Some of the group members are thinking of employing a
teacher from their own funds to teach their children., They
understand that there is a need of their children‘’s education.

- HMembers from 3 groups went to the Deputy Commisslioaer's
office top get an allocatisn of tubewells for their villages.
They have been successful in getting 2 tubewells already and
another one is in the process,

- In one village one of the husbands of a group members
wanted to marry for the second time, But the group took action
against that husband by telling his new in-laws (t> be) that
he was married, He ultimately could not marry. And due to group
pressure he is still living vith his wife, seemingly he
has rectified himself,

-The graups in general try to solve their own sacial
problems themselves without involving sutsiders so that t'.ﬁarﬂ
is less chance of mﬁiutim from ocutside,

X,  CONCLOSTIOM
on completian of these years of Jamalpur women's pProgram

it is apparent from the work being done by the women groups that
these woméen who were mere destitutes are now more aware in many
gsides, The group members, after working in different types of
income generating programs, have become somewhat conversant ins
planning schemes, financial management, and implementing a scheme
efficiently. They are learning to take up responsibilities which
were never given to them, The women in this country are usually
kept inside homes and are nevex allowed to have outside contacts,
It is said by men in the villages that if you let your wife go
put, "their eyes will be opened®, and this is a vary dood way to



keep the women ignorant and are thus easily exploited, The
other instrumcent of exploitation is that the women are usually
totally depandent econanically on a=n. The vomen in Jasalpur
have now come dut of their veils and have some economic

. independence. Through interactiosns they are conscious of

their rights, They are more verbzl in demanding anything,
This is giving them a 3ocial fosting in Jamalpur., This is alsd
having a great influence on the woman around them,

We can conclude by saying that JuWP is helping to "open

the eyes of our poor women",
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from January, 1977 to oecember 1940

RECEIPTS
ﬁ??lantﬂ froa phase - II
‘ponation received from OAFal-acerica
‘interest received on loana

PAY HE T 3

1I.

Balance ¢/o

SEAVICE COMPOKENT3:
Functiosnal Education
Education gdaterials
Teachers' Training

Supervigion - Staff salaries

Supervision-staff travel

Family planning
Medicines

Supplies

Training

Supervision-staff salaries
Supervision-staff travel

Mohila sSobha
wedicine

Training - paramedics salary

supervision-3taff salaries
supervisiosn - staff travel

OP 3 VE 1
paddy husxing
Loan f£or wohrking capital
Grant for eguipment
Supervisisn - 3taff travel

Agriculture
3upervision-staff salary
supervizsion - staff travel
Sorticulture

Fisciculture

THe

31,524
17,543
23,175

2,376

74,618

23,
1,

523

224
907

572
741

28,

1,

25,

967

045
497
014
472

31,

028

284
627
495

58,

10,

13,
2,

706

659
702
220
238

27,

389

Tk,

&7,

035

TK.

19,962
iGC, 94, 804
1,933

11,15,81%

—_———————

1,34,613

———

TK. 1,34,613



Balance b/f

; Pulse crushing
Loan for working capital

Boultry

Loan for fowl

Grant for supplies

Training

Supervision - staff salaries
Supervision - staff travel

MD-‘J gr afts
Training

Weaving

Loan for working capital
Grant for eguipment
Training- salary of trainer

Training - salary of assistant

trainer
Supervision - staff salary
Supervision - staff travel

Supervision - Rent for weaving

centre
Embroidery program

Sericulture -

Grant t2 women group
Grant for equipament
Training - Teachers training

Training - praducers training

Supcervisian staff salary
3upervision - travel
Miscellaneous

Il
TK.
87,095

&, 000

6,000

471
287
4,18)
8,482
403

13,824

1,040

1,040

18,855
5,665
18,171

4,681
20,275
2,521

8, 400
6,180

84,748

92
16,122
4,199
2,173
20, 332
3, 304
16,517

62,739

TK.
1,34,613

2,55,446

3! gﬂ,ﬂsg




TXKs
J;m.m
e,
17, 5%
FEOYE AN supwrvisor salary 1.6),564
FEOFTREm JNPOIVINOD LCAVRL ﬂ*iﬂ
————
| 9%, 559
rfide :
. Awet and vtiiities 63,753
storinnory and Supplice 1!,1?!
Furaitusy L Pixture +»033
#1,%%3
Hoad Office Logistical & o
Adminintrative Juppore 1,332,334 4,53, 244
8,43, 307
Balancy i5 hand _ T2, 513
11,15%,418




Balance Wf 30,711,256
. |
| Seeds Hultipaiuati:m 10,504
Horticulture ’ 19,948
Veterinary Service 8,336
Agricultural Equipment 1,754
Supervision staff salaries 2,35,760
Travelling & Transportation _ 43,1}_‘: 3,24,519
ADHINISTRATION:
Field Administration 6,114,177
Field Establishment 3,09,846
Head Office Support 5,02,578
Organisational Requirements 35,696
Stacks & Prepayments 1,22,118 15,84, 415
Balance in hand 5,68,237,
K. 55,448,427

*1nadvertentiy we reported Donation Received from QNFAM~
canadg in the statement of Accounts covering perisd
1st January, 1976 to 30th June, 1978 Tk,.18,36,101 instead
of TK,15,36,100, Please correct your records accordiigly.



