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T. IRTRCDUCTION

GENESIS

'. Mlm M—Dhisim {recently t:pgtum 3 a niutril:ﬂ

"m severely affected by ~e £i0d of July and August 1574,
UNICEF‘s Nutrition Unit responded vith a food-for-work scheme

in Pebruary, 1975, designed to engage in agriculture the large
_mﬂﬂmmmmmmmmm. Sy June,
1975, ﬂthtmmtﬂtmwﬂmnmm:nmmm

ERAC ﬁn rrovide fmﬁml a&uunti:m to the 840 women who
mner participated in the agricultural food-for-work, BIH‘:
agreed and trained 15 local Jamalpur women as functisnal educacion
teachers. |

| These same teachers, within a few manths, expressed their
Mﬂ to eigand into ?hlmitm wvomen's development work in

the learners' villages, what evolved was a plan of actim dmimd
'm.aimndt.mm. an&tahaiq:lmtedhyvmt mm

FROJECT AREA:

Jamalipor is a District town, approximately 129 miles north
of Dacca, to the east of the Brahmaputra river. The Janalpur
staff have selected 24 villages® within a radius of 1-5 miles
of Jamalpur town, in which large numbers of their original
destitute functional educatisn le rners lived, The Jamatpur
staff set up their office and dommitory facility in a reated house
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ORGANISATION AND PERSOHHEL»Y

During 1976 and 1977, the Jamalpur ¥omen's Project retained
2 semi-autonomous status, The field staff came from Jamalpur
and lived at home, One permanent SRAC staffer wvas assigned
as Programme Organiser to the Jamalpur Wosmen's Programme, The
role of the Programme Organiser was to provids guidance, lagistical
and administrative support to the programme with support and
overall mitnrinq backup Ernm the mcutiva husiatant in mua
of Women's Programme at BRAC's Head oftice in pacca. “?z

| Hut thﬂ local field team did not deuelnp t3 be as inﬂnpemdeut*

oF €0 ASSUme - as. much mmi Ality as expected. '3RAC was £orpad.
to proviue increasing leong-distance support and monitoring.
BEventually BRAC found it difficult to maintain the quality and
supervision of the propject in its semi-autonomous status, It

was folt necessary t0 rhange the status of the Jamalpur Women's
Prngrm to that of other BRAC field projects,

Therefore, in January 1978, the original field staff were
given temporary appointments .an Fieid Motivators ( third tier
of field staff in other projects), The other personnel- i,2.,
Programme- Organiser (P.O., second tier) to superviee and the
Bxecutive Assistant to monitor the programme - remained in their
garlier rales, In February, 2 nev female P.0, vas recgruited
. €0 work alongside and share some of the responsibilities with
the P.0. in charge of the programme.

Sut bv June, 1978, a change in administration was necessary,
BRAC found itself gquite disillusioned with the old P.0.. in charge.
The trust placed in her had been mistounded (administratively and
- £fiscally.). She was released in June, Another female P.O.,
who has been with BRAC since 1976, was put temporarily in chaxge,
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in August, a female Project Ldluinistﬂtnr (P.A., primary
tier), was put in charge of the programme. The P.0,, who had
been temporarily in charge, resumed her previous :awibiliﬂea
elsewhere with SRAC. Th2 staff strength for the duration of
1878 stood at:

1 Frogramme Aﬂilinilt‘-r‘*t:u' .

2 Programme Organisers

12 Field Motivators
%4 core of the voluntary functional education teachers (15) were
utilised to not only conduct the functional educ~:ion classes
but also to assist in cooperative formatioa,

GOALS AHD OBJECTIVES:!

The target population of the Jamalpur Women's Programme
is the most disadvantaged women of productive age (15-45) in
24 villages of Jamalpur runicipality. BRAC's basic criterioan
for the disadvantaged is those who have. no contrdl over the
meane of production or distribution. liore specifically for
women, this criterion includes those from: landless families
with no assets; fisherman families with no implements; families
vhose members sell their manual labour,

By the end of 1979, the staff would like to have organised
 and supported 48 groups of disadvantaged women (two in each of
the 24 villages)., The staff agree the membership of an ideal
group would bes y -

1. literate graduates of functional education

2. planning their family size

3, engaged in a joint incomz-ganerating ..tivity

4, guided by strong leadership ;

5, serviced by members trained into special sed functions

(preventive hL:alth, family planning, and technical skills)
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6, moving tovard self-réliance and eollective social action
7. federated with the other 47 groups

I1. 1978 PROGRAMME
This is the fourth an~ual report of the Jamalpur Women's
Programme and records the activities in the following arass

‘during 1978:

BRAC's functional education, with it.a problem-posing
r2thodolngy, is basic to all BRAC develospment activities. The
methodology is based on learner's participation, through
dialogue, facilitated by the teacher, The curriculum centres

‘on real life problems and their possible solutions, The aim
. of functional education is not only to make each learner critically

conscious of her environment, but to motivate the learners to
take action to beneficially e”fect her enviromment, Functional
education, therefore, provides an excellent forum for target
group interaction and motivation,

Three cycles of functional education classes had been

 completed by late 1977: a total of B36 enrolled, roughly 500

graduated., During 1978, 38 centres were open with 676 laarners

enrolled, Two céntres completed the 100 lessons (31 graduates),

6 centres progressed beyond lesson 60, and the remaining were
roghly half way through the lessons by the end of 1978, It
should be mentioned that some of the weaker learners reenrolled
in the 1978 centres; .o that the total gradoz .8 by end of :
1978 will be nesarer 1000 than 1200,

i
COOPERATIVES AND ECONOIIC ACTIVITIES:
From the membership of functional education classes, mﬁ;



cooperatives are Enrmd. By the end of 1578, 25 cocperative
groups had accumulated a total 4:-! Tk.5625.75 savings and
' Tk.1149,00 shares, The field staff assist in the maintenance
and recording of these funds. Nost often the funds are used as
.a&* rotating loan to group members, who ostherwise are forced
to take lnans.frnu moneylenders at exhorkitant rates ofinterest,
The following aztivities were also Linanced by the funds and with
loans from BRAC: -
" 2 .ﬁnmrativna - contracts from a local bidi (hani-rolled
cigarette) factory |

2 couperatives - pmltry roafing

9 ecooperatives - commercial ;:addy husl:ing

1 cooperative - pond ml.aﬂt.iuﬂ for piaciculburﬂ
1 cnnperative - we-ving
-m pisciculture cnapamtive leased a pond for a periad of 20
years from a local landlord im return for 29X of the profits by
1983, The weaving cooperative c-::nsista af 14 members, They
have received the largest loan - Tk.17,5641.15 - 28 the capital
outlay in looms, building, and materials is high, o additional
loans for the weaving cooperstive are required as a steady profit
i; now coming Ln. The account:, m:ﬂéra, and marketing are being
m:agaﬂ by the group members themselves and wages are distrib. ted
equally among all members. The weaving cooperative has been
the most succegsful cooperative to date; its members are able
to solve their production and social problems together as a group.

Land, building, and training -*aff for ericulture(rearing of
the castor-bush siik worm) were developed in 1978, Land for castor
hmh cultivation was donated I:y the gmmnt. Adjacent land
on which BRAC'S e:im}.i:um workshop has haen hui:tt vas ln,anad

from the government. And one Field Motiya anﬁ one Prograsme




6y

Organiser received advanced ericulture training from a sﬂrimltuﬂ%
farm run by the government*s Silk Board,
Much of the second half of 1978 was spent reowganising the
puazramne; ~xegiaiuing- - mismanaged loans, and rebuilding the
trust of the cooperative r- =ber- that had erodad with the earlier
mismanagement, Loans had been given before the cooperatives _'
were really pregared to think apd act cnuéﬂtiwlr. Staff effort
went into building among ccooperative members a clearer perception
of their position in society and their canfidence o cuange |

this position,

A total of TK.«5,40 .55 his been disbursed as loans since
the Jamalpur Women's Programme first started: Tk,26,710 zs cash
and the remaining 18,693,.55 as nmaterialg, The cash loans went
to the paddy husking c .operatives, Of this amount, T<,17,104,2%
has beea realised, The material loans went to the following
Ccooperative |

weaving - TiK.17,641.15

puul:;ry - TK.200,00

pisciculture - Tk,852,00

In December 1978, a femalz P,0, was posted to Ja.nalp'urqta
look into the economics and benefits of paddy husking {since
the majority of the cooperatives wvere doing paddy husking)., She
completed a ghort report on women totally dependent on paddy
husking as a means of livelihood. The report has been published
in a local agricultural newsletter and is attached zs an appendis
to this report,

A Dacca - based accounting firm was contracted to help BRAC
simplify :ad consolidate its cooperative bonk-ieeing aysfau.
Staff from this firm . .ent time in the field area of the Jamalpur:
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Women's Programme discussing with staff and cooperative members
the problems related to maintaining cooperative records. As a
result of its exposure to BRAC's field operations, the firm
of the government's cooperative scheme,
HRALTH AND FAMILY PLANNING:
" The prevencive health component of the programme has been
dropped, Hany of the rele.ant topics are discussed in the
functisnal education courses, Family plan;xing au.ivation
village-wide by the volunteers, staff, and trained cooperative
members continued, Total clients for 1978 were slightly lower than
for 197%. 355 corpared to 368, But some villages were dropped
in 1978 and reporting has been more accurate, Of the 355 clients,
the foilowing methods were useds

oral pily - 201

ligati.n - 148

condom - 6

I11.CONCLUSION

* The Jamalpur Women's Programme suffered major setbacks in
1978: The local field staff dil1 not mature and develop as expected,
The Frogramce Ofganiser who had newad throughout 1977 had
mismanaged programmes and funds, Confusion over loan disbursemsnt
and mapagement set in not anly with cooperative members bab wica
the field staff themselves. DBut functional education expanded
‘and the original cooperatives rer-ined somehow intact,

Hajor emphasis during the latter half of 1978 was spent an
revitalising the cooperative groups socially and economically,



‘wamen by discussing their subordinate position in society and
seeking new options to help them gain control aver their lives,
With increased consciounsness, the staff envision .he women

can vork to stabiiise their position in society thraugh
collective sction. Econmwac programmes the staff realised
were an essential factor in enabli..y women to assert themselves
as individuzls,
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Husk or wood are genarally used f£ar fuel, However, in
Pathatia (one of the Praject villages,)there are not meny trees,
8> woad has €3 be bought from the market, The c. t £ 10 seers
of woad varies bc woen TK.5-6, T2 bail 10 ssors of paddy requires
2.5 seers of wood 5r 1.5 .. hus. iz alss used, Pots used are
10 sear paddy pots, s2 one mauné v rice (arproximately 1.5 maunds
of paddy) = 6 pots = 15 seers of wodd.

DEYING -

In winter, 5-56 hours are required for drying paddy in tha
sunshine sn a camaat £2 or, Lrying on bambo> mats and rubber
sheets takes 6-8 hours., In summer, less time is required, The
guality of paddy (fins grain or thick grain) is also a2 factor
for determining dryin: time, A variation of drying time from
half t- one hour was €sund between fine and thick grain paddy,
Hormnlly, ‘% courtyard is covered with a mixture >f eoydung ond
mud £ provide a drying surface, However, concrete or cament
fioarz are preferred,

-

HOSKING

Dheki husking is usually done by :5or and landless farmoers
and by farmers who live a long distance awvay from a mill, Tbo
reagon £or landleas and poor farmers not using a mill is because
they never have large ansugh quantities at one time to be ~kle to
use the mill effactively, Host women felt it not worth the effort
t2 either employ extra labour or use the valuable time of the men
5 carry 10 seors »f jaddy €9 the mill, Ten . -2rs >f nDaddy normally
take one woman 2,5-3 hours €5 husk by dheki,

It is not possible for sne woman on her own L. husk ne maund
of paddy properly by <heki in one working day. A heslthy, adult
Bengali woman naeds 10-11 hours to husk one maund of paddy .n a
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Statement of Recéints & Payments
froam January, 1977 t2 deceaber, 1976

RECEIPTS:

Balance from Fh.se II 19,962
: Donation from OXFAM-aAme .ca 1,260,900

* TH. 7,45,8068

ERYHENTS | |
Egggti:ggl Educationi

Educational Haterials 14,124

Teachers® Training 11,039

Surerv'sion-3- lary 22,941

Travalling & Transporia-

tionn 872 43,976

Tannings

Cast of Medicine 523

FoP. Supplies 224

Training 907

Suoarvis on~staff salary 25,338

Travelling & Transporktation 1,542 28,534
Mohila 3hoba:

Cost 3f Medicine 1,045

Paramedice' salary 4,457

Supervision~staff salary 24,897

Travelling & Transportation 472 30,911
Cooperatives Schemes:

Loyan for working capital 7,842

Grants for Eguipment 662

Travelling & Transportatioan 210 8,714

ri turc:

Superviszisn-sta®f salary ~nel8l

Horticulture 13,720

Pisciculture 2,208

Travell . ng & Transportation 480 25, 5AY

Balance C/0 1,42,724



patance B/F, 1,42,724

EoMitrys

Loan for fowll 502

Srant £or supplies 215

Training 3,626

Supervimion staff salary 8,365 |

Travelling & Transportation 289 12,997
Heaving:

e & e 17,641

Grant for Bguipment -6l

Training-Trainer salary 14,529

Training Assistants' sal: Ty 1,860

-t Supervision-staff salary 8,577

Rent or weaving centre 2,990

Travel? & Transportation 1,453 47,411
sartcund

Grant td wamen group 92

Grants for Bquipment 7,890

Sericulture training 3,870

Training-Producers 2,173 .

Supervision-staff salary 8,786

Travelliny & Transportation 510

Misc. Expenses 2,488 25,809
Staff Develogoments

Training . 2,490
Book-keeping systems 26,551
Proqram Hanacaments

Program management &

supervision salary 43,585,

Pravelling & Transportation 7,541 ’ 51,138
Rent,Utilitios & Swplys
“ . Rent & Utikities 21,310

Statjonery & Supplies 8,744

Travelling & Transportation 2,379

Furniture & Fixtire 502 33,035
Head Office Support: 65,416
T otal Bxtend!ture ..4:09.550

‘Balance in hand




