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1. Jlocrgoduction:

Bangladesh Rural Advancement Committee (BRAC) is a non-
gJovernaental, aultirfaceted developaent organisation working for the
uplift Oof che ¢ural disadvantaged in Bangladesh since 1972. Over the
years 1t has grown into one of the largest development organisation of
the country, eaploying over 2500 wmen and women workers with various

50Clo~eConcuic and health programwes. Currently, BRAC's activites
cover two thirds orf Bangladesh.

2. BIAC'S Eoucatiop Prograpme:

Adult educaction Programume: BRAC has Deen involved in non-formal
education programme since 1973. In the beginning the focus was on
ftunctional education of adults belonging to BRAC-organised groups,
coWwprising or liceracy, numeracy and social avareness. Based on the
thoughts of renowned Brazilian educationist Paulo Prere, innovative
waterials and wethodology was developed for the Functional Education
(FE) prograwwe. The FPE materials have been used by nearly 50 non-
government and governuwent organisations to run adult education

programmes. Recently the FE materials have been revised to fit the
neads Of chanying Cime.

Non-forwal Prawary Zducacion Programae:

The existing priwary educatlion system in Bangladesh fails to
provide adequacte schooling to 54% of primary school age children, and
18 wainly concerned with preparing children for secondary education.
JEf those that Jdo enrol, 42% drop out within a year Or two bDelfore
attaining nuueracy and literacy corough lacs of wmocivacion, lack of
encouragement from (mostly 1lliterate) parents, iccelevance of the
CUrficulum tou cuelr lives, the need L£Or Chlld labour, high cost of

LOOks and supplies etc. The average literacy rate in Bangladesh 1s
26% but only 158 for women.

Tasing this situation 1nto account, BRAC developed a NHon-formal
Primary Educaction (NPPE) project of 3 years course for che
disadvantaged <children of 8-10 years age group who have never been
enrolled in formal primarcy schools or who have dropped out. Afrer
completing necessary preparation 22 centres were opend in 1985,
Encouraging result prompted BRAC to expand the programae,.

The speclal features of WFPE are given below:-

- fhe cowprehensive three years' curficuluu is cowmunitcy
oriented.

- The course Cowprises Dasic literaCy, nukeracy, health, bygiene
and s0Cial studies. The syllabus is carerully designed and
graded,

= To keep the teaching - learning situation within the teachers
control, not more than 30 cnildren are enctolled 1n each Clasa.



A Ceéacucr=-studeat relactionship i1s fostered, which is friendly
and relaied. Discipline iz ewphasized but not punishmenc.,

The 2,50 hours uschool day sults the life situation of the
pupils wuv bhave little free time beCausc of the work they 4o to
belp tueir parents ac booe or in the fields.

UPPE 2. developed an Gii—yoing evaluation system to assess

children's perrormance through weekly tests; thece are no
furoul caciiautbions,

ACCLIVE Couuunity sUppudt 1S essential co run the schools
sucCessiuily aud the childrea's guardians regularly attend
purents' moatiuly apeeting.

A §uicTa glance at the NFPE data showss

- Nuwber Of centre opened - 600
- Huwber Of scudencts enrolled - 18,000
- Boy=-garl ratio - 30:70
- Nuwoer of cteachers recruited - 585
= dEi=Wliedil CadClivds Lalkido - 35:65
- Average attendance rate till 1986 - 96%
- AVegage Jrogout cate till 1946 - l.6%

3o Riuudiiw PesSddS IMITI05 FOS OLDE3 CHILDRCN (2LOC) PROGRAINE:
Baticouls

Innovation of sultable uwaterlal and mechoaology ror adult and
chilarva educacion by BRAC has ushered a nev €ra in «ducation sector
in Bangladesh. BRAC now strongly feels it cannot ignore the education
of childcen i 11-15 yeirs age Group, because:

Tuas ugse gruwap (11=-15) is ncicher covered by adult nor
chilaren's education prograwne.

BRAC cunnot let them walt to be eligible for an adult education
2fwJrause wiaich may aat covar them.

Iavestaciat in oldar children®s education will bring 2 higher
s0c¢ial und economic return.

This wge group is the most important segiwnt of the desographic
scale; their literacy is urgently necessaly.

As the children of tais age group do not enjage in household
wwlin o¢ in Otler jobs full time, they &ce adle to spend a
longus towe 0 schivel which the adult cannct utfrord.

dn L% _
Progtess Of youngsters 1§ much betser than adults, as found 1in
OUr educdClon pProyglu-Lacs.

in view of che above, BRAC has proposed a two years course Lol
this agu Sivuwp wi-3—Yyears—duration On an experliseatal basis.



CurriCulum content for the course will include basic literacy,
nukeracy, health, hygiene, nutrition and social studies. The 3 years
WFPE course ic planned to be condensed and adapted into two years for
this purpose assuming thac progress or older children siall be faster.

We praposc 400 centres for the pilot project beginaing 1988, Tne
opening plan 12 2c follows:

Years: 1968 —_— 1989 19350
\I/ \I/
Centres to be opened -—= 200 200
(Ist year) (Znd year)
200 200
(Ist year) (2nd year)
‘Totals~ 240 400 200

Iupglepeotatioa Plag
4. Toe following steps are proposed for implesentacion.

4.1 Area Sclestion: BRAC will open 200 teen PEOC Centres in 1988 and
agotae: 209 in 1989 i1a the districts Of Hanikganj, Jamalpur,
Tangail «nd Rangpuc.

4.2 Sosoncodation: The single classtoom &chools are favoured for
villages. YTne WiNLLla space required to accommodace 30 pupils im
20" X 12® rfeet. The bhouses rented for this purpose have simple
cin or chatched roofs aind bawboo walla, PFor 1988-89, 400 school
housies will be rented.

4.3 Teacher selectiopn and trainings PEOC teachers will be recruited
fcom the community with 4 miniwum of 9-10 years schooling.
Atteapts will be wmade to recruit 70% wouwen t&achecs,

Prior to joining the PEOC centres the recruited teachers
will undergo a 15 days' basic intensive training wbhich will be
followed Dy a refresher's course in the 2nd year.

4.4 7The tabie Selow shows estimated training requirements for 1988~
89. Usually 10% of trainees fail to cowplete the Course.

e e
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Year | Wuwoer | Mandays | Mandays | Handays of

| of | of Basic | of 2nd year| teachers’

| Teacners | Trainang | Training | workshop:
1938 2202r¢ 3300 1320 264024v o
1959 420 2 ¢ 3300 - 1320 2640 =-\oL

e - —— — i - L =
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Teachcrs will be paid a monthly bhonorariuam,



4.5

4.0

4.7

4.d

4.9

=

Sgudent Selecrion: The students will bDe froa the disadvantaged
S€CLi0n UL Cue Coususunity who aever enroiled im forwmal schools at
dropouts wictnin toe 11-15 years' age group. The studeat body
will COuprise of o03% Jiris wvito 30 students in each centre.

For tuis aye Jrodp, culturally in foruul system coeducation
€ usuully aliowed, In cousideration of tiis factos, the age
Doys wiil not be over 12,

Hﬂﬂdﬂuﬂﬂﬁi sld GulolOialiglagu: A Ptu’ac: aduanosc¢ator will be
Eliidaled wicll Cue [vspunslullilies Oof Cow Lldjed zpn will De
accuuntable to the Edevucive Ditector OFf BRAC. field
SUpPciVieol (F.S.) wili be rectuited ﬂuu—auﬁlﬁﬂifﬂnd—unﬂth:r*ﬂnﬂ
Mi—7d3, vach ol whow will be in cnntge GE 109 centres aad will
De aCoOuMtawla €0 LChe paoject adalaistracoc (P.ad.). P.S. will
SUpervisy Lle activities ol Prolfduuwe ocganisecs (P.0.). EBach
Pove Gaall directly sdpecvise af least 15 ceatres. Haidsagement
SeC up 15 Sa0own in the Iollowling OrganUgrai;:

Elﬂﬁutlﬂ? YireCtol
Frojuect adiinlustcacor

- i ol el - o . - -

| | |
Zavlu =dZeiditel Field Jupecvisor awnitociag
|
Pitylume: Oryaalser Progrduane OfJdaised

Buealds2fiid 409 axdaldatleg: I order to Wazutusn guality, regular
mOogltor.ng will be done by Head Office tesm. 5Szsides, donor
ayeuicy <ad uvclivr inceresced gdartars will be 1avited for
evaldation.

Suyzoly 9f Uuzozialys Each PEOC centre will e supplied with the
foliowing muceraidls: books, slaces, peavils, rtulers, erdsers,
Blolisdwora-oets, hard boards, charts, excercice books, black
DOuiws and 4 Lozl Cablaet Lo store sSupplives. All these
materials will be procured by the Head Office Logistic Depuartment
and will Se daspatcaed un Jequisition wade Ly the coacetaed
educabicon Centie SUTLOLLITY.

Co dlliby Eulililﬂdilﬂﬂ The success of afly Proglaude 15 largely
dependent upon the active participation of to¢ bencficiaries. An
edunislion plodcaiue is MO exXception. Tv @nuie sweoth running of
the PSOC centfies parcncs comaittee will be forumed. Taoe
Clunivecw Blali ausewole [#flﬂﬂlﬂdll]’ £O WilaTuss the progress orf
Chedii swiias/JaUyiEers in presencs of the teaches and BRAC
perscanel.

Budjep: The dudyger of PEOC 13 actached.



Bangladesh Bural Advancement Committee (BRAC)

Pciwary Education for Older Childcen (PEOC)

Budget 1988 - 90

Figures in '000°

Xrl Xx2 Xxad

I.  isuchefs S2340009 & Dsvslopment

Jr#p. Trajuining

= Tk«2,000 per ceachwr Zor 15
Jdays training for 200 e e
teachers for yr 1 and yr 2 400

jfh' Refresners® course o
:
- Tk.875 per teacher fn:fi’ﬁuyu ;
gnu:;u for 200 in egach yr of
& y -

Ce WOLashopas

|/ = Ti.l20 par teacher per year _
fur 200, 400 & 200 ceachecs 24

d. Trainees® Travel & Transportation
- Tk.150 per teacner per
refrcsuess Codlde/craining
for 200, 400 & 200 ceachers 30
_ TOTAL £ 454
ViI. Salactigs «od pegeficy
/ ™ THCHIE

= Tk.400 per month per teaches

£0f 200, 40 & 200 Lesciecs 59
* b. rﬂ?‘;l’“ﬂmm:i o _,-.I-:
e
” n.ﬁm £ month per »0
for 14, 28 and 14 554

1*" . €. Program Supervisors
-/ - oo 2
RS p00 pet wonth pec
supervisocr for 2, 4 and
2 supervisor 120

. ﬂuﬂ:dil---sz

“l ﬁ-- II

ol
64d3

19290

1176

]

240 |

|

Tx.

175

24

Bly

960

548

120

aural
Th.

4co

354

96

120

s e

1366 I

3840

2352

480



~>£'d- Prograw Administrator

= T%.6,500 per wonth
£or 1 Adainiscrator

’ ‘/df Progrea Monitor

- Tke3,500 per ponth for
1l monitor

t//f. Pringe Senefits o
t salary excluding that of

(abﬂjﬂ;z :ua-ua:s

TOTAL 1II

IT. Staff Trawel Sod Trzogpest

= 10% of salary excluding
th2t of teachers

w- Hi“-ll-ltl-:' l---iia -'IE

w @« = Th.+,0600 per school per year
+ 04 200, 400 & 200 zchwools

b. Teachers materials

- Tk.300 per school per vear
for 200, €400 & 200 schools

TOTAL IV
V. Scbopl sscousdaticl & LEility

- T%.100 per school per wmonth
for 200, 460 & 200 schools

/' VI. QIfice StalicDery & supplics
- Tk.2,000 per month for year

l &3 and T6.4,000 per month
for yr 2.

VII. Eucniturs & SlgRuie
- T%.1,600 per scchool per year

for &-206—school for
Hi-lé%gi- I S

[ -

78

<14
L2U2

83

S60

60
1020

250

320

CouldensssP/3

78

42

768

154

1328

120

2040

Sdl

«d

32¢

78

42

114
2202

960

60
1020

240

T

126

1596
8628 II

320 11X

3840

240
4080 IV

So0 V

96 V1

640 VII



JVIII Trapapscs

a. Motor cysle (2 ia yr 1, 2 in ye 2)

- TK.40,000 per uait

2. 3icy<le (14 1a yr 1, 13 Lo yeo 2)

- Th.5,300 per uniz
TOTAL VIII

H.0. Haaugement & Support
Services (10%)

GRA&IHD LUPAL
uss lﬁl‘?-l 3“‘

63

73

i

150

4493

449

4942

135

70

133

810

8309

ot e

237

L

3793

Ju0

4178

123

160

140

300

-

16330

1639

-

18029

a0l

Total Budget 3 U S Dollar ci4 sundsed and oae thousand caly.

¥,

VIII



