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1. IntroductiOn -
The Bangladesh Rural AdvancelDE!nt Comrni ttee (BRAC) is a 

registered non-governmental ru!:"al develoJDE!nt organisation , 
f'oundecl and manag<:!d 'by eangladeshls. Begun as a relief and rehabi­
litation effort in the aftermath o! the Bangladesh War o! Libera­
tion in Febntsry 1712. BRAC today .ts an established, comprehensive, 
~ti-£ac~t&d development institution. · 

BR;.C mobilises the disadvantaged men and ~omen (those who 
sell their manual labour) into co-operative groups who then plan, 
initiate and control collective activities that lead to self re1i­
ance. These inc1.\lde ~ human develop!!IBnt (health, nutrition, educa­
tion, etc. ) end economic ( agriculture , pis cic-u lture, animal 
husbandry, poultry, cottage industries, etc.) BRAC supports these 
activities by providing training, extension, credit and logistical 
assistance. It ha3 demonstrated that, given proper support, the 
landless can plan, manage, and implement their own development 
activities. 

Effective development is de~endent on human development and 
human development in its turn, is dependent on education. In 
Bangladesh t oday, more than half of the primary age-group children 
are left uncovered by the formal education system and liKely to 
remain so i or years to come. The out of school p.:~pulation is 
spread all over the country, and it is difficult to reach them 
th~ough the formal system alone, as most -of them are involved in 
some kind of income generating or income saving activities. 
Moreover, the system is very formal, r4id and infieJtible. Its 
content is remote irom community concerns and touches no respon­
sive chord in the. village heart. Moreover tbe expansion of this 
system is. cost),.y am time consu!ning. 

Takln~ ttlis situati.on int.o __ {lccount, BaA .. took the initiative 
of develO?in.~.;; a Non- Formal Primary 'EdUcation · (t:FfE), Project for 

" the Children whO have never been eni"Qlled in !ortllal Primary Schools 
,, or are drop-outs. 

,. 
' 2. . Aim_s and Cbjectives • . 

2.1 BRAC initlated the project with the aim "f developing a 
1 model of n::r::: for the rural out of school ch.ildre·n r.r Bangladesh, 
1 which can be duplicated tbro~hout the· country. The main objee-
1 ':tives of this project are to : · 
I~ .a) ·nevelou an L"''novative curriculum or ~e years duration 

!or the children of 8-10 years age group. 

:b) 
' • ·. 

• 

Desi10, test and evaluate materials to meet ldentllied needs 
8nd interest of rural childrell• 

• 

~ c~) Formulate teachine technique aimed to create para pro~essional 
caqre of teachers in the community. 

,r d)' 

'· 

II· 

I{ ·e) 
• 

I 

Expedment with dHferent modalities of colllD!Unity participa­
tion with a view to developing c0!11!1J.Jnity organisation model 
in support of NFBE programme fo_r fu'b..lre adoption on a 
nat~onel scale. · 

Devise appropriate curriculum and metno~ology for pre-scnool 
children and a.ssess the performance of these children in , 
fonna.l prilllary schools and in t~ NFPE centres -.ho have 
completed pre-schooling ea·rlier •. 
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• 
2.2 The specific objectives· are: 

a. F!'Jlate teachil'lg and i nstruction matE ' 'lalB more closely 
to tbe needs of rural children. 

b • .Increase the enrollment of· girls, 

c. Increase the number of chi~:iren completing prima.ry 
levt:J. education. 

d. Identify and utilize para-profesO:tssional teachers •· 
thus creating a nllw avenue o! productive off farm 
e ;uploy!llent. 

e. Develop new materials and innovative techniques 
training of primary teachers. 

f. Develop community organization model in support of 
NF?E programme for future adoption on a national seale. 

g. Develop .and implement a bridging mechanism by which 
successful rural NFPE graduates will attend secondary 
schools. · 

). f~J.ec:~ Ac:t::_ivities. 

Fro111 october 1984, the project activities started. These 
included:-pl s nning ·and development of curriculum, field baSed 
activiti es; the opening of 20 primary and· 3 pre-primary schoolS 
in 3 project a~as .and ongoing evaluation. A brief summrary of 
~ acti...,ities from October 19~ to March 1%6 is presented below~ 

• • . 
Sel~c tjcn of project Area~: 

The first PhaSe of project activities started with the selec­
tion o f project areas. In selec-ting these areas a number of aspects 
were taken into consideration so that the s e lecttn:t areas represent 
rural Banglade~h . Finally two BRAC ClreaS and one non-BRAC area 

. . . 

1 were selected as laboratory areas of the project. The areas ar: 
Kirz.apur a~ :1anikganj , ~ Dhamarai was ch~sen as the ncn-BRAC a.t'\la. 

~ 3.2 Selection of T?achers. 

~' 

I 

In selecting teachers care was taken to identify those 
candidates "'he were interested in rendering sel"'lice fot" the de-ile-

. lopment of i::he n.~ral .community. · 

-
. -
. ·-

the teacher must be a permanent resi&:-nt of the community. 

pre£er~nce was given to female candidates • 

the te-achers educa-tional. qual ificatil)n r.rust range l:letveen 
10 :to 12 years of schooling(Appendix I, table • ) 

Forma_tlpp of Village Leve l Committee.§.: 

'· level 
For s;oooth functioning of the schools ::~ five-member village 
committee was formed for each school. The committee comprises 

]. ot : 
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COIIIIIUnity Luder - 1 
Parents - 2 
Teache r - 1 

BRACis Proframme 
Organiser P.O.) - 1 

'nle mnin activities of this conmittee are: to ensure regular 
attendance o! s tudents: to improve the physical !acUities o! the 
school; to rna lntain. close · rela~ionship and co-operation with the 
community • p&rticularly tho parents or the students , and to hold 
monthly mee tillGS with the objec tive of solving different probleiiiS' 
or the s chool. · 

).4 Pla~.i~ a_ll51 Oevelopm~nt. of Curriculum • . 
Plannin.; and development or curriculum is the core activity 

.ot this project. 'ftle task of p~anning the curri culum started !rom 
-the l atter part oi October 1964. A number o! steps were identified 
~or developing the curriculum. The following schematic diagram 
.illustrate the procedure for curriculum and materials development. 

' I. 

·~ituational Analysis 

Curriculum Objectives • 

IdeotUication ot Concepts 
skills ~ Content Areas • 

Preparation of Instruction 
Materials 

·Preparation of ,feaching 
Hot~ta 

~paratlon and procurement 
ot Teaching Aida and 
Illustrations 
' 
1J'reparation of TraiJdng 
Manual 
• I 

• 

. . 

Experimentation of 
Material 1 and 
ProgMll!l"..e 

Review or the 
Material~ and the 
programme 
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).4.1 SitU8tional Analysis 

It is tne initial step tor curdculu;a 3nd materia1s deve­
lopment. Th ~s includes: in£orme tion about the :; earners (thefr 
parents, home, economic conditions, langUage , percption interest, 
aspir·9ti.on , level o! cagflitive developm~nt , physiological and 
psycholo ;1.ca.l d evv.lopment., ne~;1!s etc . ) the teacher • the educa­
tion syst~m, ~ current currirulum in practice, the advancement 
of knowledge, availability of resources, the school$, the eollllli\lni.~ 
and the nation . Its lllllin source o~ infor:!IBtion are social inter­
action ;:,bservat:ion, survey, research r epot•ts which were given due 
consideration. i\ural experience of BRAC workers sOd their long 
association w1 th th~! tar get group :aade i t !!as,i.er for them to 
understand the situation we1l. 

• 

3 . 4. 2 Curr~c~lum ObJectives. 

·,fr:ifle i'o~latlng o'ojec;;t.ives the nature of the learners the 
society and the objectives of the formal school system were given 
due consider-ation. Speci.al attention was paid to the account of 
learner's needs, interests and problems . the Si)Cia1, economic and . 
cUltural mi1ieu of th~ cc~ity ·to wb1ch the c~ldr~n belong and 
tbe rniniii!Um essential l earning required. 1:onsideriilg all these 
!'actors a set a! general objective~ ~orere formulated . The get'!erel 
objectives thus identif i ed were again split L~to several specific 
objectives with a view to achiev!.ng these tr~ugh different 
Aubjects and activities • 

.3.4.3 !4_enti.t;ication o! Concept~ and sl<i'-!2..• 
. 

Modern research in the !ield of curriculum bas indicated 
that concepts and skills can be the basis for developing curriculU!ll 
and concept·..talization facLlltates l earning. Le-=' rning activit-ies 

1 are dJ.vert.:d tovards the !ormation o! concepts and acquisition of 
1
• skills. Once the objectives were forl!J.Jl<'lted, attention was devoted 

:~. to the 1denti!icat1Dn of concEfpts and sl<.lll~. · • • 1 

I .).4 . 4.Selection or Sub1ects end Contant Areas. . 
~ . - =-... . • -A4! 

[~,_ . . Identi!ica,tion o! concepts was followed by the selection o1' -..-
'r~-ll!uitable educatLona.l expe.r1ences that are lik~ly to help learners 

• 

attain objectives. In this process, learners' maturity level, 
( values cul 'b.lre, attitude and knowledge base etc. were taken into 

I consideration. Ony the basis of the objectives fol'111.1l.ated earlier -· 
and ident :U'ied concepts an:l sldlls , the subjects and content areas 

l_-were selected. Content areas thus identified wer,e then placed unde_r- •· 
f ;di.fferent su~ject headings. · 

I 

· -3.4. S Preoarat,ion o! In$ truction Materia.!.~!. ' 
( ;;~;r~tion of instructional materials involws the 'trans-
·.bt!on o1' concepts and their presentation in the f.orm suited to 
tbe · level of the learners. Instruction material.S ,such as books • .. 
·were deve lo:Jed by the flfPE. unit. 'lbe materials for the first year 

I 
were written after numerous discussions 'l'l i th s~cialists end a 

I consultant. Attempts were made to translt.t e all the identified 
~conc~pts and to cover all ~he s~lected at'eas o.f corttP.xt. 'the first_ 

l draft of the materials vas presented before D,lAC's NFPE Curriculum 
:_committee . which comprises o! the Executive Cirector and senior 
fBRAC personnel. The materials were revi~~d a nd ne~essary modi!i~ 
1: eatior.s ~1de according to the suggestions of the Curriculum . 
~.Comrni ttce . The instn~ctton materials ! or y~ar one took shape ~ 
~ were print€'~ at BRAe . s printing press .lhe :'olloving ~~~aterials . 
· ~re r eady for use by the end vL February 1~~·~. 
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a. Preparatory Manual 
b. Books (a set ()f 4 - Literacy aDd l1Ulllef8CY) 

c. Picture - word association cards ( a set of 36 Wo.ros). 
d. 'li'ord cards_ ( a set. of JO words} 
e. Alphabet cards . 

')>~ ~ 

. -· 

f. Lesson plans p~pared for Environm~~val Seience~ 
(Teachers• manual) 

g~ Charts 

.. . 
• 

The ma t~rials · for the second year are 9ei ng prepared according 
to the same pr~edures followed in pre~~n,g the previous one. 

. ,. ' 
. As part of overall ourric;:ulum activities •. teaching notes for 
all the topics of first year course, were developed. The teaching 
notes include, specfic objectives in behavioural form, concepts 
teaching aids , methods of presentation and r e inforcement. The 
teaching notes indicate definite techniques o! teaching, maintain • 
continuity of the lesson, include the ~rangement of the illustra~ 
tive aids, ke ~ping in View the age, ability and aptitude o£ the 
learners arA provide scope for the activity of the learners. 

3.4. 7 ~.!:,a.t,ion of Teaching ,\ids: 

Teaching aids have the .dynamic qual~ ty of getting the . 
. learners involved and can play a vital role in i.mproviqg teaching 
by making experiences more meaningful and interesting. Keeping in 
view the overall situation, a number of neces~ary teaching aids, 

' such as c harts, cards, counting sticks, etc. were developed .for the 
first year programme. Teaching aids tor the second ye~r programme 
·are be! ne; developed. · · ; , 

1 •• ).4.8 ~___p_;;_r~t;i.Q.n of .a Teacher• s Trainipg z.:anu'!!. 

To make the" teaching programme effective a training manual 
. is being develop ed. 'll'le manual contains the latest information on 
primary education, non-formal education, ped.aeogy, use of teaching 

'.aids, co-<:urricular activities, child psyc boloe y and methods of 
,I organizinB rural poor children. The purpose of the manual is to 
·i help the i~structors broaden their kno·wled,!e . of th'! various _facta 

on the subJects concerned and understand the 'techniques of l.IIIP&I"'­
•I ting inst ruction to the ~hild.ren. The J;Dan.U~ .will be !ina1ised 
by NoveLlbe r 19-3$. · · 

/J.S Tea~~..I:S_'_Tr;aini.ng. ' 

i 'Ibe success of any innovatiVe educationa l prog~ depends -on~ 
'the ability preparation and willing partic i p ·; t ion of the teachers. 
The teachers !orm the action brigade of the prog ramme and need 

i:proper motivation, orientation . and trainln& before ·la1,;1llChing any 
":prograllllle. . ·~ 

I • ' 
.. 'lhe training for 9RAC'S NFPE teachers was held in ~o phases·. ' 

;Jn the .firs t phe.se, a six-day training wor k.o;hop was held ai' Manik~ : 
·ganj fro:~ February .?4 - 29, 1985 •. There w.ere 24 participants in the 
~raining progranl~Qe and it wa.s organised with the au ·of developing . 

; 
.• ...,.;.· 
•' " i\1>.; 

,. 
""'""" 

• 
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programme and it was organised with the aim of developing the 
lmowledge base of the participants. In this l«!nshop inrormation 
on primary education, non-formal education, . pedagogy, w;e of 
teaching aids, and child psychology ~re given. 

'Ibe second workshop was held at T/JtC Savar !rom April 20...2.5 
198!). In the second workshop emphasi:~ was laid on the participants 
improvement of classroom teaching ski.l.l s as wll as organizing 
cocurricular activities. 

In the second training workshop maximum time was earmarked 
to de.eonstrate model lesson by · the tminees . In the case of 
co curricular activities , the same pr ocedure was followed. Trainer::~ 
deoonstreted different activities which were then practis~ by the 
participants so that they could .laplentent these activities in their 
respective centres. · 

Although the duration ot the training programmes was short 
adequate preparations we re taken and provisions made for maximum 
utilization of the tillll! available 1n a planned s ystematic way. 
Besides these training workshops there is provision for refresher' s 
course !or the teachers . A one day refresher course was organized 
in each cluster in June. A Iive day r efreshers • course was given 

. to the teachers in October. 'Ihe course c overed numercy,literacy 
and social studies. · · 

3.6 School House. 

Tventy three school houses, twenty !or the NFPE and three 
for tite pre-school progr.amme were e i ther constructed or rented. 
Most of the school hous-es are simple tin sheds vi th tin or. bamboo · 
walls. Each bouse can accommodate ·at least Jo-35 children • . 
3.7 Supply o~ Hater1a1s. . 

• 

BRAC supplied each o.f the twenty three schools with the ., ,. 
following materia],s; . books. slates . peoc lla. exercise books. charts. 
word cards. counting s ticks, picture- word cards,. rings t ball, clock '·. 

, stee1 cabinet 4tnd blackboS:rd and chal.ltS. · 

).8 Seleetion of students • 

To · keep the teaching learnin.: sit uation ri thin the conti'01 
of· the teacher, it was decided no~ to enroll more t han 30 children 
of age group 8-10 years in each school . The P.O.s of each centre 

· s e l ected the children who belonged to the disadvantaged section 
of tbe rural colliiiUnity with the help of the mezrtber5 of the local 
coami tv.e and the teacher. (Appendi x -I • -table 2 ) 

4. Commencement of school 

A11 the twenty schools of NI''P6 started functioning !ro:n 
Mart::b 1. 1986. • 

S. s_u,pervuion 

All the twenty schools have been working unde r the aupervi..Gior. 
ot the central level project personnel and the respecti ve P. O. at 
tb.e }8cal level. The P.O. of each cluster· visits all his school s 
more"'b'\l({e· a ·week. He then submits a weekly report of his vists to 
the field supervis or. The pEQE!ct personnel at the central level 
freque ntly vial t.s the schools. SUch vi.si t.s motivate the school. 

• 
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. . . . ••. . ......... -
• 

children as well 88 the teachers o lbe main objective Of scho'ol 
· supervisJ.cn is to help tbe U?a<:her solve the <J'l"'blems they .fece 
1n running the programme at the ~titutional level. Moreover 
.the field supervisor maintains li<:~iaon betwe.en th~ project · 
pe~onnel, the P.O.s and the teachers of: the school. 

• 

l 

6. Ccmn:nit;y paJ'tiCiP,atio~ • 
....,,., '" ·-Participation ot. the collllllUili ty and its. ·active supp()~t . • , 

facUi ta ted BMC to ron the progra!Wie successfully. nw Yilla;e . 
l evel comali. ttee of five ;.. comprlsing community l eaders • parent s 
and teachers wit.'l the P.O. as •)Cl!lb'" r. convenor holds monthly 
.met:tings to in1'orm parents about the prog~ss of the ce.nt~ . 
The P .O. su'o!ni.~ . a r j?port o! thel!.e m~nthly meeti?gs to the . . . ... . . 
field ,surervisor. The !!'..embers of the i:ocrni ttee contact and :QOtiva~ . 
the p arer.ts to s end their child~n to the schools . ' They try 'to 
overcome the problems such- as iri"E:gular attendance ot the students, . 
by conf~ rrint; with their guardians·. 'I.'tley guide tlw teachers in .. 
!'ip.i>.,; holidays, and· class timings in cpnsultation ~~- ttte parents. 

7 . .. ' 1..~tn. Fg;,tures of the prof>ta!lln~ , - - , 
• 

a) 'l'he children enrolled in NPPE prbf!:rni:1me have never s1;teM.ed 
; :t'orual schools . ·Each school en.roll.s 30 children only. Ji~ 

: ever, tb.eri! is pressure 1'mm th"' co:1l!ll'.mitY to enroll IDOre 
•; cMldren and to open mc:ire schools • 

'lbe average rate o! attendance !.a Tore than 90 ·per cent in 
all the schools. This number in t.t)e to:rmal primary schools 

•. ra,ng.as from 60-70 percent. · ··· · ,. 
' . 

In ti1~ formal s ector of wuca.tion 60 percent ('\) of the 
children ·enroll~ in class I drop6u~~fore compl~ting one 
year•s course. BRAC's NFPB cias~es st~d i.o March 1, t98S •• 
Out of ~he 600 children enrolled in 20 schoolS, only J, dropped 
o~t durl.Jlg the 9 month per,iod. Thus tne percentage of ifropout 
s ~ands a t 0.48. (Appendix-I, tab:J,~ 3.) 

d) . . In Dit';C•s sthoolS equal emphaliis is laid on co-currilular 
and recreational activities by organ_ising a var.i.e-ty of co-· 
curri~ular activities. The Children participete, in such 
activ1. ties with enthusiasm as it makes the school programme ' 

f . 
' > -~. • • 

mo.re interesting. • · · ~ r. ·· 

BRAC bas managed to bri.ng those runii disadvantaged c;hJ.ldren 
to t he schools whose parents bad never had them · enrolled 
due to socio-economic reasons. ' · · -

Teachers or the NFPE prograllll!le are very regua}r and pun_ctuai,.. 
';l'hey prep;i_re their lessons to make. l.t 100re e!!ective and: 
interesting' f or the children. Thus,· a t::endance is regular 
and ~a~her/students interaction takes place. 

·-.-.:---------.-----------------· - -. ·- - .- - ·-~··-·---.---- .. ' . 

~- '(1) .l'...tn
2
istry oi' Educatlon, Education in Ban,;).a desh, Dhaka, t:JS~ .• 

... ,, pg. • 

. 
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8. 
• 

Orgenizatioll{ll. Structure 

[Executive Direc:wr J 
4 

r r - J. 
' • 

- ··--CONSULTJJI'l'!; • . ..,. NFPE . CurriculUJII 
Dev~ Colllllli "ttee -- Fi\DJECT LE.\DE:\. 

• 
' 

~ (-.--........ ..-------.-- ·----
.. 

• . 
,:.iATE:UALS DE\'ELOP:-IE:NT 
:3'!"-:.CIALIST ' 

FI'!l.D SUPERVISOR 

' . 
c 

!I 
. ....;. 

PROGRJIJ1HE ,. 
0.'\G;.HISERS 

· {ILLUSTRATO 
' . 

. 
' .. 

• 

I VILLAGE 
a:>N!U"'T""l'f""':E'1 

• 
f TEACHERS }• • , • •• : 

9. ·Evaluation . ·-·--
• 

. . ~. 

•. 

• 

. . . 
Ev3luntion of the studenta per.for.n~snce is being done by an 

ongoing method. Teachers evaluate the a-chievement. or their 
children and record them in a specially desig~d proforma supplied 
"to thoo by t he project. Such ev~luation h~lps the teacher take 
necessary- !>teps for the improvement · (lr thc:se child~n who are 
weak as and when necessary. Th~NI is no place or sul!llllative syste11 
of evaluation~ chil.dren vill ate-p into the ne:rt. higher course on. 
completion of the first years• pr-ograr..we. 

. Bes.ides tllis the resptX:tive PO. arrj the project personnel 
eval.ua't11i the children& -perlol"!!lance -when they visit the school and 
suggest necessary measures to overcome the drawbacks. 

In this connection it may be menttonect thJt a pre-test at 
the beginning Bnd a post test at 'th~ end o! the training workshop 
o~ the teachers, usillg a specially desizned questionnaire. vas . 

: adlllin!Stflrr:d to evaluate the achievement of the training programme. . . . . 

Necessary measures to evaluate the different aspects of the 
programme, including the curriculam materials wlll 'be adopted as 
per rese~rch design ih due time. Finally. the 1'1ndifll!~ or the 
reasearch will be presented in the form of a research report • 

• 

• 
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'iO. ~~ioK:ntal Pre-scl'!Ool ~ ompo!"!e!!_t_o_~J~.:.! 

10. 1. B,.u~grg.und 

'lh<! an·;:-school programme originated after d.iscus:sions on 
the !act 'th2 t lack or sctlool readiness is a very important iacto.r 
in the dropout syndrome et primsry level. 

-
10.2.0~j&ctives ·- ... .......... 

'i'hP. ianediete objective of this e),"Peri:::.:ntal e·ftort will be 
two :!old : · 

, • ~J.)o asses 'the l)erformance of 'the children i:n the formai 
primary schools 1olho have completed pro-schooling e!!rlier. 

2. For those who do not go to for~ schools, to ~nroll in. 
HJ-"'11:: and to compare their readiness land <iCbievement· to 
original NFPE enrolling. . . 

\0.3.Currlculum ·-- ' 

The curriculum contains materials to ~orster the devdopment 
of those skills and concepts ldenti!i.ed er.iuc&tionally as 'knowledge -
required to .facilitate the process of learning to read and write 
and the acquisition of numbers • 

. The curriculum includes, foJ:"EES ,co1m\rs, concepts of big- · 
small, equal to, equal and different, l<:.ft to right0 position and 
directionality, excercises to train fimall muscle and eye coordi­
nation. acquaintance with letters and wri tten presentation of 
simp}a whole words. Learning "-ne number concc.:,t. counting recogni­
tion of number sy,mbols, simple addition and substraction,initiaJ 
acquaintance with families of number. In edd~tion, as guides to 
the teacher, a half hour session on gener al information and voea .. 
~ulory ~< v~loprnent1 a set of units on self a~areness ~a eel~ 
a..a~>ette-&& .and sell knowledge, the family occupations, ·transporta­
tion, anillials aQd birds. water, weather i.!nd rice have been 
developed. ' 

Gsm~a and classroom aides for concrete manipulation and visual 
stim1lation have been made within the limitation ot national - . 
resources. • 

Provision have beeQ made for fNe pa.i:nting1 modell.ing 1 reciting 
singin~ and playing. ; 

The curricl.ll.um and instruction mterials ·for the pre..;prt.mary 
have been lieVI::~oped by ·the volunteer c<;>nsul tant. 
1 0 •. 4. t-:v.lluation -.--

The evaluation of the kindergarten programme is mainly 
teacher centred stressing record keeping for each individual 
child in achievement and attendance. 

, The long term planned evaluation will come with the evalua-
• tlon of achievement and performance of the kindergarten population. 

I , 
• 
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10.S.1'_~sh.e:r: _selection and training 

The pre-primary teacher were select:::d in the same way and 
received the same training as ~11 t e:ac'he rs of the Nf"PE prog.-amme. 
To the gene:al training a special two d<!y session was added for 
the kindergarten teachers. 

Three kindergarten schools had been opened with a total 
rEgistr<>tion or 90 childrer.. Two of thase schools are 1n rual 
areas and one in a slum area within Dhakg. The schools have been · 
function ing fo.r approximately three months now. 

The schools are being supervised by n volunteer consultant 
in team with e member of the NFFE stall. 

11. ~.XY.a!l.:~i.£_n of NF'PE_ Centres: J~nuary .--~~~r_ch 1986. 

It was proposed in the proje.ct proposal of NFF£ programme 
that in 1986 the number of schools would b.:: incre-ased to 45 but 
NFPE in December 1985 changed its declsicn and increased the 
number to 80. This decision was taken after a long deliberation 
and discussion among the NFPE staffs and E.xecutive Director ot 
BRAC. There were several reasons which pr ,mpted NF?.:: to double 
the numl:!er ot schools. The reasons are ru.::n ::.ioned, be low; 

a • .3uccess of the first year was ·OO~ than expected. 

~. This success created a great imp::ct on the adjacent villages 
where the parents put pressure ~th or~ N~ and other BRAC 
statfs to open new schools in their villages. 

c. These new schools were occor!UDOdsted 1'1! th!n NF'P'r; budgets 
.u we could fores~ that i t would be possible to do so 
without adversely affect ing quali ty of edueation. 

d. The expanded prog rarrme wi ll aftord an opportunity for NFPE 
to evaluate th!! curricular whe n considered as a moderateiy 
l e rge.scale model. 

In 1986 ,65 n e w schools have so far b~en opened in the 3 project 
areas where ~:FFE is in operation fro:n 1<:l85 but all these schools 
are in n~~ villages. The project activit~es taken up and completed 
upto i';arch 1986 ere: 

a. Hi"cruitment and orientation oz f i ve new progral!l%le 
Or ganisers. 

b. 3election of si~s 

c. Formation of village level committee 

d. Hiring and renovation ot $8 new school houses. 

e. necrut:ment of teachers for 1986 (l.ppendix - II, table I) 

r. Training of teachers 

g. Providing logistic suppo!"'t to 00 schools. 

h. Enrolment of pupil& for 1986 (Appendi x - II) 
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i. ()pening .of nev s _chools 1.n Mar'cll -" April 1986 • 
. 

j~ R~.~vation or schOols house o! 1985. 

Teach~~~2:~inipg: 

· ln 1986 NFPE bas takeq ~ a programme to devlop a batch of . 
trainers as the demand fot' teachers trainers i.s betilg increasingly 
felt every year. 

12. Conclusion • 
• 

BRAC developed an innovative model of primary edu~ation in 
a System of non-formal education. This is th£. first of its kind 
in a developing ccruntry like Banglade llb . The curricul.um aD6 
instructional materials, so far developed .for t he progral!lll~, 
succeeded in CNati.Jlg enthusiasm in the co!!!!llll1li ty, particularly 
among the children and their parents. · 

Children in NFPE centres are showing keen interest in 
Sl:bools and their progress is encouragin$'• It is indicated by 
their high attendance record and progress in performance. 

The teaching te<:hniqU!l the develo-pl!lent of teachers as para 
professional caders, CO!l1111Un1ty participation cspe<:ially 100thers 
participation in parents meetings and their enthusiasm in their 
c!lildrens education are some of' tbe strUr.ing features of NFPE. 

Nli'PE hils shown definite signs of success in its first year 
though this .is just the begining it appears to have bright 
future. · · · 

It also indicates that NFPE wiU be an important channel 
for spreading education to the dJ.sadvantagc::d segmen1; of the 
C()mmuni ty. · · · · · · · 

~). An account statement of receipts end .::xpenditurea for· MNEI:'I:P£1C'. 
iS g~ven in append1x ~ III 

• •· 

• 
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'MFPE - 198$ 

Students in Primary 3chool.s 
Appendix -r 

Tabl.e -1 

--------------- ---------- ------------------.. ·---
Name of Camp No. of schools Tlo . o:f Boys No. of gi rls Total. 

No. I ~ No. I ~ -------------- -------------------------------------
Kanlkc;a n j _ 

Dham.rai 

Mirza pur 

7 

6 

7 

89 44. 29 1)1 59.71 220 

87 47. 29 97 52. 71 184 

111 S1~.17 99 4S.83 216 
' -----------------------------------------------

Total 20 293 47. 26 327 52.74 620 _____________________ _. ____________ -----
Students in Pre-primary~ s _chools 

-----------·. ----- -.-- ----------·------------------
Na~m o! Camp No. or schools No. of Boys No. of girl s Total 

No. I ~ No . I ~ _______________ _.._ --- -------------·--·------------ -
Mantksanj 

Badda 

2 

1 

30 so )0 so 60 

50 15 so 30 - ------·-· ------~-------------------·-------------------Total 3 4S 50 45 so 90 
·-----------------------------------------------------·---------------

Drop-out in Primary_ Schools 

• 

Appendix- I 
Table ·- 2 

------------------------------------·---------
Students 
enrolled 

Drop-out percentage o! 
drop-outs ------- ---------------·-----------.. - ---·-- ·-----

3 

----·--------·-------·-----·---------------------
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• 
Table- 3 

-------·-·-'"-,--··· -------------.. -----------------------:--------------------.---~· .... - .._... _____________ ,a-= 
• 4 

Nwne ot :.rca · No, ot Schools Total Enrollment:•Averane inrollmant Average Attet!dance 
•• . ____ ._ . . ·----------. -· - ------------------·---- . --

ManUg: no 
tbamra1 " 
Mir~ur 

1 
6 
7 ·' 

220 
184 
216 

' 

)1.42 

)0.66 

J0,8S 

.. 
27~7;f )(6~ .J6~ ) 

27.61 ( ':v . o~> 
.26.20 {9 1 .41~) 

--...£.---··-····---------------· .......... --·----~--------------------------..--·-. ---·--,-----..---·%&3 & . - . 
Total 20 620 • • 21 . 86 (e~~ . ~- ) )1.00 • 
---· .. ·····-·--------------------------------------------..... ·--------------------------··-·-------.-~~ - • 0 • ~ ~ 

' 
Average Attendance } n. pr~::Jl_r_ip:t_f!_ry_ !S.choola 

• - -- ·-· .. . ---------____ .,. .. -- --- --------------------------------- . - . -···-------· .. ·-~s.lii!iilil 
Namtt ot :.rea No, ot :Jchbols "Total enrollment Average enroll ment Aver age at~e~d~nbe - -~ .... ..... .... --------·---·-- ----·---------------···-·------- --------··"" ... ··~··~·--·----"""!-~--~-~:tl!il'll!!il 
Manikt: :..nj 

Baddn 
-~ 

2 
1 • 
; 

----- • 4 • 0 -----------4.--Total 3 ----.... , . ... . . ·- --------..- -·-·· 

• 
2$.66-· 60 30 ' - ' 

jo 30 24.50· 
' -. ' • _____ .;-;.....;'..;FSiii!Oiiiilll 

90· • 30 
·------· - - . -. . .. ------..;;;nii\1 .. . _.... -..·- -· 
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NFPE- 1986 
Teachers in Primary Schools 

, - . 

k\}penc11.x -~!I . 
1'ab~e • :: ' l 

---~~---~-·--------------------------------.... ----·---------------~---------------- .... ··-~·--------------· . ___ __. N.o. of Schools 
Opened 1~ 1986 

1'1ale Teachers Female 
No. " No. • 

'l'ea.chers 

" 
·rotal Academic q_uali!icati <>n 
'I'eacn~rr. s.s.c. & Below 3.3.C • 

above • 

~·----·· ... -~~~----·~-------------------------------------------·'!It~------------.. -----· ... ----------... -----·-.. ; 
Krish~pur .. 7 5 71.42 

' 
Be til a 10 :s so.oo 
Gar oar.:: . . 7 '1 14..28 

v Bt\Urtetl ~ 0 ' 
I 

s 50.00 
Manik;pnJ . 7 _., 
DhamN1. J 4 

, 16.66 

3 so.oo Mir :.n ·JU'I' ·' 8 • 

2 28SP. 7 

$. , so.oo 10 

6 85.72 7 

; so.oo 10 
• 5 · 8j.J4 6 

1 100.00 1 

~ 
. 
·' ;o.oo· 6 

,. 

2 

66 

s 
4. 

7. 

s 
4. 
2 

6 

In Man !kg: 
teacher is 
2 schools (one 
in as and oth 
I n Oh8.mrai I~ 

• are Coi,)QllCting 
r: -~hoo ls ( 5 
wxi J .. in 
In Mi rz.!lp-lli' 2' t&ll<i 
r: r J COJidur. ~ 1:1g ~ 

1 !>t:ho Jltl • ( 2 opened.t 

· to -ta1· · · • • • -~~,--... =-=!'"';"';J~-----· w- ·-_,.'r.'l~,.,s.,s--Ory""-·'-..... -r~---
. ~ 'foG 

,,. ·- S/.Q:S· '= -~4.'7"--"24 ,, ---·~~----.....,-- __ • __ . __ B~ .:2P'L.{ in 86) .. • ,8 
--~ ... .. ...... i-

2 * 9 1 ..... __ ... _ •• - -- ·----------------------------- -·· ........ ------:----= 
,l<)) j .. , ... 2 ' 

~.achers in Ez:!·»rima.ry !lch_ools 
I.~~ ... 

• ,'. 3 
'------· .. ~·- .;,_ ______ -- -~--f-------------------------------- .. -. . . ________ __, 

' . . 2 ' 1 :;;t • ,_ 
': ·~~ 

t"'irzapu:r .. ,:..~ 2 .~ 100.00 2. • 2 - . i~lt -----... _ .... _ ... ___ ......_. ____ ·~-·------------~-------·----------------~ .... -------------··-----···---····---·---------------~· • • • • • • •• t l~··l····-

Total S , 4 100.uo " 4 3 ~~ 1 ~ " . J 

------~ ..... ......._. __ ........... ----.------------~-------------------------~ ..... --------------·---··---··------·----... -~ ' ·~ . . . . . ·. . . . . . ~ ·~ . . . 
• . ' 
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Names of area 

-
Kr ishna pur 
Garpara '!'· 

Manll:eiJJlj 
• • 

Bali~k 

Betib 

Mirza pur 
illamrai 

... _ _. .. 
Total 

- · 

' 

• 
Appendix n 

. . Ta1;i~ "2 

Students Enrolled in Primary ?chool s 
• 

• ! 
··~ 

·t ·-
I No . o! I BO:lS • I Girls · I . • I 

: · School s : No ,. $ 1¥ I ·n-o. I !'& : ·Tot a l . . • • • ---· 
7 93 44. 28 11 7 55. 72 210 

7 74 .)5. 23 1)6 e. • .,., .·~ 210 • . '· 
7 • 76 )6.1 9 ~ 1J4 63. 18 . 210 

10 110 36.66 190 63.34 300 
10 120 40.QO 1~ 60. 00 ' 300 
6 , , $ 47.91 125 52. 09 240 
4 47 39. 16 73 60.84 

~ 

120 

53 635 39. 93 9% EI:J. 07 1590 

'!. • 

Students enrolled in Pre-pr imary - 1 986 · 
• . , .. • ' . ' 

-,---------------r-~·----- . . - .;; ...,.- . . . ,. 

• 

Name o! Carop : · No. of schools ' No . of b~·· l'v. of girl"' Tot iU 
• l "o 1 • • : • No I -« "1 t t 1'\ • t , • • ' fW , . • . • . . 

ManikganJ 3 • 43 47.n 47 52. 2) 90 

' • Mirza pur 2. 28 46.66 )2 53.34 60 
• • ~\,. .... • 

- ,(>-Jt' .. .._ ~ - - . - _ _..._ ..._ _ 

Total • 5 71 - :47.33 79 52. 67 150 
• • • .. 

~. ~ 
. ' - •• • 

. . • 
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