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Te INTRODUCTION

With the end of 1981, the Sulla project of the Bangladesh
Rural Advancement Comnittee(BRAC) has completed 10 years of
onerstion in rural development with the disadvantaged rural poor.
Btarting =8 a relief and rehebilitatior effort it has matured into
an integrated development programme aimed at developing humen end
institutional capacities for improving the quality of life of
the disadva-nteged rural poor.

Phase I from February 1972 to October 1972 was concerned
with rehabilitating the returning refugees of the war of libe-
ration. 10,200 houses were constructed and 3900 houses were
repeired., An sttempt was also made to rehabilitate the refugees
in their respective occupations. Fishermen cooperatives were
supplied 4500 Ibs. of nylon twines and 169 fishing boats. Eceds
and fertilizers were supplied to the fsrmers. To provide medical
care, 4 rural clinics yere €stsblished and s child-fecding pro-
gramnc was c;rried out to ioprove the nutritionsel condition of
the children.

_ Resettlement provided immediate relief to the war acffected
refugees but did little to change their condition of lives.
They remained as ever victims of injustice, exploitation,
poverty and diseases. This promted BRAC to redirect emergies
to a more development-oriented programme. Thus Phase II,
covering the period from November 1972 to December 1975 was a
period of integrated development activities consisting of a
nunber of Sectorsl programmes; sgriculture, fisheries, func-
tional education, community centre development in the village,
health care and family planning and vocational and human



development training.

Phase II experience hes resulted a radical change in BRAC-
apsroach from integrated community development to a more compre-
hensive people oriented spproach in jtg third phase operation.
Identificetion, mobilisation and organisation of the disadvantaged
people gre the basic elements of this pecple centred approach.
BRAC provides necessary support and services to facilitate the
process of building people's capacities and organisaticnal skille
to0 desl with the structural barriers that impede their advence-
ment,

This report briefly describes the major activities under-
taken during the year 1981.

II. CAPACITY BUILDING AND INSTITUTIONAL DEVELOFMENT
During the year BRAC continued to strengthen the organi-

sational skills of the landless people . Efforts were mode to
develop scliderity, and integrity among the landless by brin-
ging more and more landless within their organisational acti-
vities. Various forums were continued to strengthen the pro-
cess of lipking up villege level organisetions into central
level organisations. Uptu the end of 1981, 155 villsge orge-
nigations were formed of which 82 sre male and 73 are female.
Total membership in sll these organisations is 7655 - male 4121
and female 3534, 61% dissdvantaged landless peole in 101 pro-
ject villages are covered. Total target households covered under
the village organisations is 6024.

In the context of tradional organisational setback end
short-comings an innovaetive democratic structure of the con-
tral lendless organisstion was developed in 1981. Under the
new structure, the central orgenisation is an organisation
of conference participated by representetives from the area
level organisations of conferences. Village organisations



renain the powerful sovereign body of the landless peocple. 4n
area level organisstion of conferences is participated by repre-
sentetives of village organisstions in a particular ares consis-
ting of 15 to 20 villages. Representztivesin the central
conference are selected through decisions in the irea confeTence.
Ro reprisentative is selected more tham twice to attend either
Arca conference or central conference. Decisions regarding
common issues are taken in the centrel conference and Arca
conferences =nd are disseminated to members of village organisa-
tions through asres conference and meetings in the village
organisations respectively.

All decisions regarding programme activities including
economic and health programmes sre taken by the members of
regpcctive village organisation through participstory conscnsus
process. For ensuring finencial and orgenisational disciplines
various sub-committecs at different levels are formed on a
short term basis not exceeding 4/6 nonths for ecanple, for
opcrating bank cccount, the signatories are changed every -ffer
4/6 nontha,

A constitution for lendless organisation has been drafted
with participetion of landless members and BRAC staff end is
alreedy put in force. During the year 105 Area conferences and
7 central conferences were held and sttended on average by 42
end 48 representstives from groups respectively.

Various forums =nd processes are initiated to strengthen
their organisationsl capsbilities, understending and exploring
their leadership potentisls s¢o thet they can think, plen and
act on their own behalf withiut depending much on ocutside
assistance,

These forums =re weekly meetings of the villege organi-
sations, block mectings of cluatered villeges (4 to 5 villeges),



Area conference, cadres workshop, inter-aresa meetings,central
conference, continuous need based training, functionzl educztion,
advence functionsl education course.

The objective of these forums rre to creste awarencss of
their socio-economic problems and ectiviating them for organised
ections to overcome their problems. HNature of issucs for ecticns
vary from socio-economic oppressions to economic actions. With
treining, guidance and support from BRAC, these organisations plan
implemcnt and manage their own ectivities including educational
forums. At 211 levels of actions leadership is provided by the
landless through collective decigions and collective actions.

325 cpdres in the project area are providing leadership te
mobilise mnd organise lsndless people.

In December, a landless convention was held at Derai
Thena head quarter and attended by 9564 landless pecple from all
over the project sres, This corvention voiced against expleoita-
tion, corruption end demanded participation and represcntation
of 1lrndless pcople in the locel edministretion end in the imple—
mentation of development programmes. Report cbout thias convention
was published in elmost all the leading daily end weekly nrtionecl
newsprepers and had rzised discussion about it at nationsl level.

In 18 villeges, landless groups conhtinpue:!! to provide
leadership in the 'Grem Barker' administration. One of the group
menbers is elected as thana prodhan( thana chief) and another is
elacted in the national committee, Most of the groups have entered
into conflict with power elites on different social and ecoponic
issucs, Some groups arc victimised by felse cases which thoy are
collectively snd boldly fascing.

The most remerkasble achicvement is their emergence as &
power group in the society, They are no longer considered by

elites as passive objects for manupuletion.



Until the end of 1981, 35 landless villoge orgenisctions -
ere registered with the IRDP and 27 have epplied for rogisira-
tion, “1groups have already received credit support fron IRIDP,

In order to develop their financial strength, the landless
organisations have created different funds for spocific purposes
such as savings funds, emcrgency fund to provide emergancy support
to pnembers in odd situstions, rescrve fund to finence collective
income generating activities, heslth fund to rum heeslth programme
end geneéral fund. An smount of Tk. 317942.50 has been crcated
in different funds. Most of the village crganisstions hnve bank

accounts.

Bolidority, Unity snd collective sctions remain the funda-

ncntal aspects of mobilisation and orgenisstion of the londless.
11T, HEALTH CARE 4ND PREVENTIVE SERVICES

The present landless based scelf managed health prograsie
is tue outcome of past BRAC experiences. The nain thrust of the
progromme is to develop the skilils and ability of the lendless
group meémbers to run health care programme for deesling with
common 4disensesthrough curetive snd preventive gervices, The
exploitation by village guacks is tremendously felt and to dezl
with ther they felt the need for developing health cadres from
aong the landless groups. They are called Shysta Sebok/Sebikas
(8.8)s The mein tasks of 8.S. are to provide curstive and pre-
ventive seivices to group members and others from the comrunity
oh certain common diseases like dysentery, wcIms, SCo-
bics, dierrhaca, cold fever, melnutrition ete. which ar¢ consi-
dered common eilments. In emch village organisstion, two nem-
bers ore selected by V.0.5 as 5.5. and are trained br BLAC in
curative and preventive aspects. A health committee is formed
in each village who arc supervising the S.8.s8 and report to
v-llage orgenisstion. A health fund is created and a stock of



gimple medicines is kept and are sold to patients at cost price
under the treatment of §.5. BRAC paresmedics provide followup,
suncrvigion, guidance and continuous theoritical and practical
training and refreshers courses to the §.5. The quelity control
is ensured at gll levels - 8.5./Paramedics through constant and
regular cobservation, supervision, training and refreshers. The
complicated cases are refered by 5.5. to persmedics to quelified
doctors., Up to the end of the year, 137 S.5.'s are traincd of
whom €5 are in active service. 44 Heaslth Committees are formcd
and 48 groups (malesfemale-together one group for hezlth programme)
have raised health fund.

Iuring the year a total of 2449 patients were treated by
5.8, and 154 were refered to paramedics. An smount of Tk. 6327
has beon rmised in the heelth fund in the project area.

BRAC has supplied necessary eguipment to 8.5's. The 8.5.
in collaboration with the BRAC steff conducts heslth education
meetings. During the year 100 health education meetings were
conducted with an average participstion of 22 members per neeting.
IRAC steff in collgboration with 5.5i8 have distributed 290
Vit. 4 cepsules to 1469 children and 516 children were impunised
with DPT. TIron teblets and multivitamins were supplied to preg-
nant and lasctating mothers by 5.5's.

Under BRAC T.B. control pregramme, 24 patients are under
treatment with free medical support from BRAC.

In order to improve the skills and knowledge of traditional
birth attendants(Dais) Dai upgrading programme was undertaken in
1978. Uptill now 137 Dais were trained and are provided conti-
myous guidance, training and refreshers courses. HNecessary
equipment for sterilisestion and delivery were



supplied and the uses of these equipments are checked frequently.
Of the 137 dais 98 were upgraded and their services are satis-

Tactory.

v FAMILY PLANNING

Because of the national policy, BRAC has mostly stresscd on
the nctivational aspects of family plenning and refers the couples
to Govt. family plenning services. However, BRAC atill ccntinues
to provide contreceptives and other gervices to couples where such
gre considered neces8ary. In coopérstion with Bangladesh Laso-
ciation for Veluntary Sterilisstion(BAVS) the motivated couples
pre sont to their clinics for permanent sterilisation (Vasectomy
and Pubectomy). Totel acceptors in different nethods is 965 under
BRLC fomily plenning programae, Detail statisticel sumuary is
given in ALP/ENDIX I.

V. ECCRCMIC SUSZQRT

The objectives of economic support is to -

i) reduce the dependancy of lﬂndIEEﬂ_pEEplE en "Mchojons!
(noney lenders) and there by strengthen their economic nower;

ii) improve th¢ planning, mansgement, finsncinl snd lcadership
skills cof the group members, end foster group cchesivencss,
end understending

~iii) generste group funds for future actions to impreve
their conditions ﬂﬁd thereby helping self sistgined econcmic
activities.

BRAC economic support programme consists of short-term
credit to vieble sgriculturel and non-agricultural projccts
developed by the lendless groups.

During the year BRLC provided credit scheme nanegement
training snd logistic support to 12 mele nnd 6 femsle groups in
its 7 sgricultural qnﬂ 12 non-ggriculturel projects involving
695 wmale and 297 female landless membirs. & Total of



TXes 184,200.00 was advanced against the sgbove projects end an
anount of Tk. 59,372.00 was eerced ms profit from these projecta
which wag distributed to group members and to different funds

of groups., Besides BRLC economic support, almost all the groups
implenented different projects on collective basis utiliging
their own funds snd also funds received from IRDP,

VI AGHRICULTURE & ANTMALL HUSBAKDHY
During this year two powerpumps projects were experimented

where two groups had teken the management regponsibility of two
blocks under HVY rice cultivaetion. They were provided scheme
nonaggement training. The experiment was successful and they
cornesd a profit of Tk, 20,000.00 out of en investment of Tk,
44000,00. Because of the efficient management of the farnurs
thapo blocks had recorded higher yeilds than previous [ ogTe
Besides these, three groups were involved in HYV paddy cultive-
tion, Because of the regular followup end training these groups
wera able to earn a profit. 4n intonsive pspays cultivation
DroZTanme was undertaken and about 2500 pepaya seedings were
supplied tQ 500 group members. Winter vegetable gardening proe
grommes  were organised and 170 individual group members received
aeads. A4 totsl of vegetable ganlens were organised where 16
groups consisting of 286 members were involved, and an estinated
10 acres of land were under this progragmme. For the first tinme
in this area BRLC introduced the cultivation of "Sona Hulchi®
(expensive pulse) through somé group members and its production
wos oxtra-ordinsrily goed. This has crested a very big demons-
tration, More and mofe groups have expressed their intercat to
cultivate Sonaompukhi on fallow land in the next season.
REepresentatives from seven arca organisetion of confurcnce
were treined in animsl husbandry and veteripary. 4 total of
687 cows were vaccinated against "enthrex" snd "foot and mouth



disecase"” by the group members., Thesge trazined memaders are very
active and providing lesdership in veterinsry services to groups
and others in the sréa. In providing their services thoy sre
keeping cloge contact with thans livestock officers.

Group to group duck extension programme was undertaken.
Egzs of Khaki cambles were supplied to different groups for
hatching purpose and 61 lzndless group members were trained in
duck extension programme.

ViI.
VII. CRGLNISLTION .ND PERSOUNEL

~L8 the Central organisation of confirence is becoming more

gctive and viable in taking the responsibility in mobilising

end organising their fellow lsandless, BRAC's ideal of tronsfer-
ing power to pecople has come into reality. 4s a repgult Heo, of
staff were substantially reduced in 4981 by almost 50% compered
to 1980, 4it the end of 1981 BR.LC had 13 workers in Bull= project
comparad to 24 in the end of 1980. The Ho. of cemps remzined 7
from where the Programme (rganigers arc keeping in constant
touch Hithlﬁh& landless groups.

Begides regular training, weekly, fortnightly =nd monthly
staff meetings are the forums for staff development ction epd
rceilcction through frec flow perticipstion remgins the guiding
principle for sharpening their understending and skills in the
multi-disciplinary socigl change process,

VIII. CORCLUSION

1981 was & year cof social ections for the landless groups
in Bulla. The greatest achievement is the fostering of =
scnse of belongingness and soliderity that activeted the dis-
advontaged in mobilising sctiops for social justice, Hany
groups have acquired 'Khas land'(govt. lend) hitherto illcgally
occupied by the rich. Many groups are also burdened with folse



litigations and thereby economic herdships. Buf however tho
morale of groups have gone up instcad of going down end
strengthened their soliderity and integrity. The organise-
tionsl framcwark hes slready becn developed snd ie found viable
@3 =n institution of the landless. However more skills ore
yet to be developed, more landless are yet to be mobilised and
activiated. In this process BRAC commits to be partner with
the landless in the days ahcad.
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AFPERDIX~1

Bengledesh Rural jdvancement Committee(BE.C)

sulla Project

Statistic Hepor 1981
VILLAGE COVERAGE
8« Total Ho. of villages

b. Ho. of villeges covered
c. Fo. of fully covered villages

HOUSEHCLD COVERALGE

g NHo, of total households in the
covered villages

be No. of target houscholds

¢. Ko. of target households covered

r LON

2. No. of totsl populstion in covered

villages

b. Ho. of tetal target population
covered

¢, Yorcentsge of target poculation

covered cver teotel t:rget peopulation

LLIDLESS  GROUPS
z. Total Ho. of groups

b, Ho. of group members

CORE, ' GROUPS

g« Ho. of core groucs

Y. Ho. of members in the
core groups

Mnle:
Foenple:
Total:

Male:
Femsale:
Total:

Male:
Femala:

. Male:

Female:
Total

150
101

&4

13538

6024

75639

27529

61.02%

73
155

4124

3554
7655

65

E

-

26

<336
4380



6. GROUPS CRGINTSED BY COR: GROUPS

ae Ho. of groups Males 15
Female: 18
Total: 33
b. No. of membere in the group '~ Ms=les 477
Fenpale: 836
Totals 915
7. CLDRES
K¢ of cwires Male: 167
Fenale: 158
Total: 325
8. GROUP MEETINGS
a. No. of mectings held | 1934
|
* b. Lversge asttendance 24
9. BLOCK MEETINGS
a. Ko. of mectings held 100
b. Lvorage attendance 7
10« 4iE. CCRFERENCE
2. No. of ares confememeg held : 105
b. iverage attendance - 42

11. CEHTR.IL CUNFLRENCE

e. No. of centrgl conference held 7
b. Lversge attendance 48
12. LLNIDLESS COHVENTICH .
i landless conventicn wag held st Derei thana
H.eQe &nd attended by 9564 landless people from
all the groups.
Male: 4989
Fennle: 4579

Total: 9564
13, INTER .RE. MEETINGS

2e Mo, of intcr arce gencral members
meetings held 32

b. iverpge attendance 45
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16.

17«

18,

GROUP KEGISTERED WITH GOVI, IRDP .S CO-OFER.TIVE BOCIEITES

a, Ho, of groups registered 35
b. No, of groups spplied for registration 27
GRLM SLEKER
2. Ho. of Grem Prodhan (village chief) from the
landless groups 18
b. No. of groups occupied the full casbinet of
the Gram Berker 17
FUNCTICH.L EDUCATION
te Ho. of F,E centres opéned Male: 5
Female: 10
Totals 15
be Fo. of learners enrolled Mele: a3
3. Female: 163
Total: 246
¢« No. of centres discontinued Male: 3
Female:s 7
Totnl: 10
de. Ho. of graduates Male: 22
Fenele: 20
Total: 82

LDVANCE COURSE ON FUNCT1ON.L EDUCATICE

a. Ho. of centres opened 4
be No. of learners cnrolled Male: 31
- Fengle: a5

Totals 116
c. No. of learners gradusated

HEATLTH CLRE LRD PREVENTIVE SERVICE
a. Ho of Bhyasta Bebok/Sebika(S.S)

(heglth cadres)trained in the yeer Male: 57
Female: 47

Total: 34

hl‘ Hp., of q'IJHli.flEd- 5.5 Male: 59
Fenale: A%

Total: 72

¢. o, of 8.8 under training Mele: 3
Fgnple: 12

ie NOo. of total 5.5 trazined Male? &1

Female: 76
Total: 137



&I

e, No. of 8.5 in service Male: 27
Female: 38
Total: &5
f. Ho. of heglth committees i
g« No. of groups raised health fund 48
h. No. of group members covered under heelth
Progrannes 1693
i. No. of patients treated by B.5. 2449
j. BHo, of patients reffered to skilled
P.O.s (paramedic) 154
k. No. of health education meetings held
in the year. 100
1. Average attendance 22
m, Ho. of midwives(Dai) 137
ne. Ho. of Dais up graded 98
Ue Hﬂ._ of kit boxes supplied to Dais 74
DPT Immunization 516
VIT A. distribution 2960
Iron tadb, distribution 1027
Multivitamin distribution 1193
No. of T.B. patients under treatment 24
19. ZFANILY PLARWING
a. Bo. of fertile couples in the project area 8001
b. Ho. of acceptors
pill 396
ing. 222
vasectomy 190
tubutomy 28
IUD 41
condom 49
EMEKOQ 39
Total 965

For administering snd managing health programme, both male and

female groups in a village are treated as one group.



20, ECONOMIC SUPPORT PROGRAMME

a. Ho. of 8 received loans
i

BRAC Male:
Female:
Total:.
b. Eo. of schemes Agriculture
Non asgriculture
Total
Ccs Hature of the project:
Dry fish processing 2
Power pump operation e
Paddy cultivation 2
Land levelling 2
Bamboo business 2
Stock business 5
Sweet potato cultivation 1
Paddy husking 2
Total 19 )
d, Ho. of nembers involved
eo Amount of loan disbursed Tk,
f. Total profit earned by group .
ge Total amount of outstanding loan "
h, Ho. of E 8 received lcan from
IRD? and other sgencies
i. Total amount of loan received ., ..
(IRDP and other sources) "
21. FUND CEEATION BY GRCUP
a. Members savings Tk.
b. Emergency fund »
c. Reserve fund "
d. Generesl fund "
Total "

12
18

12
19

992
184,200

29327
63000
11

143,000

256325
26295
27450

1540

511,610
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24,

25.

26,

27

28,

TRATRING

8e
b.
Ce
d.
€.

1.

Ee
h.

i.

dl
k"

Leadership development
Eesource mobilisation
Planning

Accounting and mansgement
Consciousness raising

Functional education
teachers training

Duck rearing(khaki cﬂﬂhﬂlj
Animal husbandry and vaternary
S8hysta Sebok/Sebika training
Dai refresher's
5.8. Refreshers'

Total

DUCK(Khaki Cambel) EXTENSION

as. Ho. of eggs distributed to landless

women for hatching

b. Ho. of ducklings distributed

VEGETABLES GARDENING
a. Ho. of vegetable garden organised

b.

No. of Eroups involved

ce. Ho. of members involved

TRATNING OF STAFF

Ho. of staff trained in different courses

STAFF POSITION

a. Programme organisers (including paramedics

b.

He. of field camps in the project area

and administrative staff)
Bervice staff

L N RS T RN RY SN Y

Participants

"

17
39

61

24

16
286

13

15



AP JENDIX-2

Sulla Froject

Receipts end pasyments statement for the period from

Jonuary 1 to December 31, 1981.

RoCEIPTS:

Donation received from Bread for the World

BE{C'a internal Tesources

PAYMENTE :

Copocity Building end Institutional Development

Functional Education
Training Lccounts

Btzff B8alary

Travelling and Transportation

Hoplth snd Femily Planning
Troining and Befresher courges

Other supplies
otoff salary
Trevelling and Transportation

igricultursl Progremme
Yaterinary service

Btaff sgalary

Travelling and Transportation

S8tore hoase construction

sdministration:
Staff selary
ITravelling gnd Transportation

Stationary asnd Recurring expenses

2,50,000
2,09,937
e
ke ; 4059937
535
33,250
1,32,176
45,052
2,111,013
£50
L, 026
69,668
22,35
96,698
1,045
37,978
W, Pk
11,879
65,646
23,815
2,226
60,539
86,580




