SULLA_PROJECT
Introduction |

Since 1972, Bangladesh Rural Advancement Committee (BRAC), a
non-profit private ngencr ;m! ‘been involved in inj_.t.f.'lting and
implementing multi-sectoral rural development prnﬂm in
different parts of Bangladesh., Started initially in response
to the. humanitarian needs of Bangladesh after liberation,

BRAC has gradually but purposefully developed into a highly

flexible organisation capable of undert king innoyative app-
roaches to rural cevelopment. The main thrust of BRAC is o |
de_rvnilbp the leadership amnd organisational .skills of the dis-
ad?antqe!i powerless people aiming at improving their mi:;-

economic corditions.
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Towards this, end, BRAC jundert ken a variety of activities
such as integrated rural develdpment projects (Sulle, Manik=-

- gan), Jamalpur 'I‘oneﬂﬁmgrm} in different parts of the

:nunt:;y. *Income generating activities for the landless, Rural
Credit and Training Project (RCTF), enthropological and parti-
Cipatory research projects, Health, Femily Planning & Nutri-

) ¥

. tion, Urban Resettlement Project at Dacca, a nationwide Oral

Therapy W1nn Programme (OTEP) to conbat diarrhoea, a
marketing project for the landless artisans (AARONG), sn inno-
vative functional education programme as a forum for conscious-
ness raising a:;u literacy, publication of a monthly develop-
ment ;]ou;nal {(GONOKENDRQ) with a circulation of 55,000 copies,
Training And Res~urce Centre (TARC) to develop the awareness
amd skills of.development workers and landless and many other
activities oriented to its main task of organising the land-
‘llss and dissdvantaged people.
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*Inﬁnne Ganeratiun- activitiaa mlusp- agriculture, fisheries,
poultry and livestock$, sericulture/ spinning & weaving, duck-

__ ml.ing handicrafts, paddy husking, Ini-:l processing etc,etc,
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RATIONALT _AND BACKGROUNT OF SULLA PROJECT
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Sulla, where BRAC first started in February 1972 to rehabili-
tate the liberation war affected families returning from Indis,
has now completed Q9 years of its oroject ac*tivities cperatin-
in 2n area of 125 sq, miles in Sulla, Derai and Baniyachong
thanas under Sylhet district,

During the 1st phase of 1ts rehsbilitation worl, from Februzry
to 'Uttuh&r, .1972, 10,200 hmlrses were constructed and 3,900
houses were repsired., Fishermen Cooperatives were supplie&'l
h;SDﬁ 1bs, of nylon twinesard 169 fimhing boats. Seeds, fer-
tilizers and power tiller services were provided to the far-
mers, Emergency I..l'.;EdiﬂFl services were ensured t- the people by
establishing four rural clinics and apll = child feeding pro-
gramme was carried out to improve the nutritional c;anditiun
of the children.

During the ’nd phase from Nove.ber 1972 to December 1975, in=-
tegrated rural development activities consisting of a number
of Sectoral programmes such as sgriculture, fisheries; adult
functional education, cooperatives, Community Centre develop-
ment, health care and family 1":JrILEnm"lir.|=.'.'_r. vocational ard humzn

develomment training dctivities were initiated and implemented.

Lessons from the second phase nad prompted 3RAC tp be more
realistic and responsive to the actual developrent needs and
problems of the people ard is reflected in its change of app-
roagch from service orientei intezr-ted community develapment
to a more comprenensive people oriented epproachn 1;1 its thirc
phase operation, Identification, mobilisation and nrganiq‘atian
of the disadvantaged people is the basic element of this people
centred approach, 140 village org=nisation have bzen formed
and the processes of forming central organisation have already
been atarted.anr 33.111:, 1961 and 1982 is very crucial time as
institutional development and cepacity building will be the

ma"jﬂ.r thrust of the project,
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7BRAC will be required to provide = veriety of seirvices to stre-
ngthen the organisational functions of the landless facilitating
the withdrawal of BRAC at the end cf 1982, This proposal briefly
sketches the Sulla project needs and plan of work to meet these
needs in the next one j;ear from January to December, 1931__.

ITI. PRESENT NEEDS AND PLAN OF WORK

The emergence of village level org nisations in 1980 and the
processes for central organisation of the landless has placed
enormous demand on BRAC to provide specific¢ services to land-
less organisations to build their solidarity, integrity, lea-
dership and organisational cnmpetencie'a./f’rngramme planning
and management responsibilities have already been shifteé@ to
the 1m‘1d1és= nrgaﬁiaatié:ns with training, follow-up guidance
and partial/finencial support from BRAC, Howepver,. in order
to meke the Dprocess self-susteining and self supporting vi-
gorous training efforts ne=d to be directed to develop their
'“ﬁnag&fiﬂ and other functional skills. For self supporting
peoples' hemlth care programme Shaysta Sebukfsebikas (Health
Horkers} from emong the lnndlesa need to e trained in diagno-
sing and treating the nms'l: common ailments., The skills of the
old Shaysta Sehnkfﬁehikas and "Dais" (traditional birth atten-
.dants} need to be ﬁpgrad:—ﬁ through continuous follow-up and
refresher courses, In ordzsr to improve the prn:iuu:.tive efficien-
cies of the landless, spe-ific skill training relating to mobi-
lisation of local resources will be reguired, Moreowver, EI-;IIE.EE"
ment skills also need to be strengthened through training and
guidame./The present monthly Camp Workshéps (area-wise) and
Central Hnrkshnp of landless has facilitated the proposition of
en innovative central organisation - the orgznisation of confe-
rence to be participated by members from village organisation

on rotation,



-k~

Breaking the traditional top-down orgenisational frame will
require mascive efforts to build organisational skills and
leaedership potential of the landless members in a different
context,

Tnstitutional Development & Capacity Building

During the next one year BRAC plans to bring 8t least BOY
landless families under village organisations 1:1 100 villages,
In order to facilitate this, individusl contact, cadres mee-
ting -etc, will be continued. Programme organisers will work
in close contect with the cadres {(1andless memheru)_ltu achieve

ithe target. Comsciousness ralsing activities with the land-
+1less like social al:nlralu, functional education, workshops ete,

will continue-to l:ua the main thrust of BRAC efforts.

By the end of '81 the proposed central prganisation of. confe-

‘rence will'be given a definit. shepe by framing a constitution

which will guarantee. individual village organisations to be
the most powerful body in the whole organisational process.

Cullecti\re antingu to solve socio-economic problems at diffe-
ri'?t. }ewls will be the ?ehiﬂe .rnr developing integrity, 50=
1iderity and the *prur:eau for urganiaatinnal growth of the land-
less, Village level, camp level anﬂ central level lmrkﬂhupa
will continue with anpha&:.s on participatinn, democratic con-

1::;01 and nmage.ent.

i, Functional Education:

- During the next one year forty functional educatior classes
will be organised with enrolment of 800 illiterate members
fiale + Female) of village nrgan.‘lu.a_atinﬁha. 80 Sebok/Sebikas
{teachers) from among the members will be trained to run the
functional education classes,

Inter group advanced functional education courses Hill be cons:
ducted with the selected neo-literates, 14 such courses will
be run in the project area during the planned period,



-5 -
ii, Training:

In order to eguip the group menbers with needed skills a
variety of special training courses will bpe organised for group
members sSuch 3 conscliousness raising, laadership, Accountir,
Project Planning and Management etc. Cccupational skills treie
ning relating to agricultursl snd non=-z2gricultural economic
activities will be provided to irovp dembers. Most of thezs
courses 1ill be conducted at BRAC's "raining Angd Resource

Centre, Savar, Dacca.

Health Care

The main strategy of B7AT hezlth programme 1s to develop peso-
plet's abllity and skills to dezl with their kealth nseds thro-
ugh preventive and curstive mecasures thzt they themselves can
operate and manage., In tune with the strategy SRAC will provide
trainins to & new cron of 50 Shastyz Sebok/Sebikas (Hezlth
workers) from among the landle-s, ‘oreover, skills of already
tr=ined Shastya Zebok/Sebikss will ©be upgraded through conti<
neous follow=up ~rd refreshner courses, By the end of 1481,
health committees within the village aorg=niasastions will be able
to rajise heslith fund to procurs 3 stock of pedicines to be dis-
pensed to #roup members at cost price, Thessz healtn committees
will be responsible for supervicing the Shagtaye Sebok/Sebikas
and Dais (birth attendssts). The skills of Dais will bs upgra-
ded through follew=up ard refresher courses, Managemsnt skills
of menbers of health conmltfezs will be improved, BAAT will
provids Daei Kits to Dais and First 2id Boxes to Shastys Sebok/f
Setikeas.

Mothers' Club meesting will be conducted regularly covering

heglth and mutrition education,
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Under immunization -rogramme, DPT courses will be given to
uriier t children of at least 80% landless femilies and TT will
be given to all —“regnent mothers from target group. Vitamin
A% capsules will be distributed to children by 5,5s, Under
the supervision of paramedics (Programme Organisers) BRAC
will continue to provide curative & preventive services to
compat T.B,

Family Planning

In view of the drop out due €5 side effects of different me-
thods (pills, injecticons et¢.). BRAC emphasizes on per:anent
sterilisation of ccuples who have 3 or more children, efforts
will be made to increase the number of scceptors through moti-
vationzal work and by providing :tullMp services to the F,P,
Clients,

Animal Husbendry
In collaboration with the livestock departm=nt, veterinary

trained paramedics will carry on providing preventive and cu-

rative services to livestocks as this remain a very grave pro-

blem in the area. Cattle rearing and veterinary training will

be imparted to thirty selected group members in the project
area., If the veterinary Skills ere given to landless cembers,
this will in addition to combating the crisis of cattle morta-
lity, strengthen their sot:o=-economnic position in the socliety.

Organisation and Personnel

Froject activities will be carried on from seven field camps.

Each field camp is staffed by a tesm of 2 programme organi-ers
with a Senior Programme Organiser es the leader of the team who
reports to Project Administrator for camp activities, The pro=-

Ject Administrateor provides necessary suprort to field caups



from the field controlling camp. He is rerponsible for over-
all coordination, supervision and menagemer.t of the project
activities and repnrts to the Chief Trainer, Chief Trainer
reports to the Executive Director who attends monthly staff
mesting in the fleld for reviewing project activities end iui-
tiating new ldeas and Etrafkgieﬂ. Project nctivities sre re-
viewed and corrective actions =re taken at weekly and monthly
meetings at camp level and project level respectively,

Staff position in 1971 is almost half comparing to 19B0's,

By the end of 1982 3RAC plans to transfer major responsibi-
lities to the landless organisations with 2 central secreta-
riat to provide necessary coordination and services to member
organisations of the organisation of conference, At the end
of 1982 3RAC plans to withdraw from Sulla leavinz a sm:11l
team if required to service the landless organisations. How-
ever, this is a big challenge, And as in the past BRAC will
£0 ahead with its sipncere and hz=rd efforts to translate this

into I"E'ali‘t}'-
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BUDCET
Sulla Project

From January to December 1981

Capacity Building and Institutional Developme ;t:

a, Functicnal Education
Materials 3 L0 sets x L5SO/-

b, Training:
1) Training et
TARC, Savar : 200 trainees x 350/-

11) Fleld Training &
Workshops : Tk.3000/- x 12 months

Health Programme equipment and supplies

(Dai kits & First Aid Boxes): Tk.200/- x 150

III, Staff Salaries (including benefits)
a. Project Administrator: 1 x 2500 x 12 mths, 30,000/-

IV,

V.

VI. General Expenses:
VII. Stationery  : 3000 x 12 months
VIII.Head Office Support

e
16,000/~

70,000/~

5,000/~

b. Programme Organisers :16 x 1500 x 12 mths.288,000/-
¢. Service staff(Cooks) : 7 x 500 x 12 mths, _50,400/-

Travelling and Transportation
(20% of salary)

Camp Maintenance: 7 cemps x 2000 per annum

(10% of the tot=l)

1, BRAC's Internal Resources = Tk,373,168/-

2, Ttem Ib from BRAC's = =

Training Budget. = Tk.106,000/-

7 camps x 200 x 12 months

Total:-

L

Grand To*al:

Net Fund Requirement :-

BRGNS T P

1Ehjnﬂni'

3ﬂ1000!‘

36&lhnn,‘

?3|650f'
14,000/~

16,800/ -

6,000/=
662,860/~

66,268/~ _

729,168/~

479,168/~
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