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Iptrocuctiou

ihe following repert is of my trip to BiiC's Sulls Prajest in Sylhet
1 arrived ou I Desesber snd 1£ft the woraing of 15 “poenber, I visited
s total of edght onaps sad tolied with ewny of the stefr, Duriar the
lagt fow daye of my vigit, o rice truinin: cowrse cosducted by laftfur
Fohsan and mysdlf weo held for scwe of the gtaff, BAAC is vorkiag at
ar integrated rural development progceam, which iucluden acricultire,
function educaiion, beslthy fusmily plamning, =g wall as other agpects,
* main purpose of the ,regran is o rnlse the conscicussce. of 'he pecple
8o thol tho . rozrom sad development come fron the people, I cuncerned
aydeif saicly with the agrilture pregr-@simd speeificully rees We purpose
af this report is to record faforuation in an oarderly smoner for ayeelf,
and to report findincg ond e ces: icns to 42 € pgrgonnel, Thr-efore not
all of the infursstlioa Wil apply o svaryases

isnd ond Croprfag ratiorm

JL:0% Bulls Frojeet is set In the middle of the hasor asrea, In the
rajisy seagon, almest all of the land is covered by water, at depths of wp
to twventy foot, In meny sreas, the oaly portica remsininy aboye water is
the lnod on whigh the villspes ore builte ¥he tarrsin, however, is not
gompletaly flat sad witer depth wariese Host of the oren is the bil or
hoor land, scas of which is flooded the whale year, Ia sost places,y the
reat of the land would be ¢alled lowland, but in the bil arcas, it is
ealled uplandes In the rainy ssason, this lasd is shallowly flooded with
5o b fgot of watere It is the fipgt land to dry out in the fall and
the laat to flood in the springs On some of this lsmd, a lote Aman ia
troasplanted as the water rece<ess In other arews, l:iil rice is zrown s
2 bore erope 188 ond 149 are the msin vorietiocs growns This is pessidle
becsuss it ceo bBe troasplasted e.rlief tham he bil arvas, and floods wp
to cus moathk later. * lot of the uplund, howewver, is govermmsat land
which supports 8o grela croc. It would neod levelling to srow rice und
ip uwsed for greasing ostile, yeasing.s=i¥isy growiang theted for roofls,
and thres:ingerices

ig the water rogedss, gardens are planted all asrouvnd the willogese
ihese are cultivesied by the woaeun, ISmell smounis of mmstard, petatosa,
snd s-pet potatoes are alse grows., Howeyer, the largesgt mmovat of land
is the %ils where logal boro is the only ero: growne The rice is
trong; ianted towarda the canter &5 tue wvater Pegedeces Decouse it ia
thalowest part, the land which is trussplaated lsat floods firet, se
the srovia. Secest i3 1he slirieste BSince scse ol tiis hos mtanding
uwster yosr round, e ries zsedd te be curried cous digtaace to be



Agrisulture Frogres

Vegetabiss

Ecch of the ten cuomps sold some vegetabl: sesds, some aore than
otharge i@ greateat dossnd was for tomato and sabbs v seels -t sooe
cumpo, the sesd wap seld in the villagea, while at others, the villagers
camg t2 the caxp for seedses Maay of the caups also planted s vacotable
pardan 3t the ¢.spy for dempnotration end their owa use, U(me of the staff
has atiendesd a ons month vegetabls training at .sagail, =ad thie yesr
bn grve » thres dny training to six of the astafi,

wooperatives

™is s.wtithites the asjor part of the agrigulture  regvas, Host of
the osoper~tives will cultivate rice, with a fev celtivating rustard or
vl ;0tstosse There are alse flskorsan cooperativese This yecr BEAC
will bte workiag with 20 « 30 cooperstives and will give loans totalling
about imka %00,00C. the following refers to these cultlvatiag rice.

Thg cooperatives ore made up of & homogencwus grou: of reeples. This
redoocos the ssouat of f(riction withis the co-overative, BiAD 48 trying
te wark with the most destitute, wvaich ineludes the lnaJless farvers,
Hoat ooopeatives renge ia sise from 20 to 60 acres, and the lrad {8 cultiw
eod colloctively with productica divided equally swong the farmers. A fow
of the ccoperatives are reating land fros larger landounersy but sany heve
now received government leonde The governamgnt has = poliey of lessing or
selling land to landless farmers, However, before cultivation the lamd
requires levelliing, 4+lse the eost of all the inpuis mtet bo suyplied
before = erop is received, V¥ithout help some of the land would slowly bow
te be sold to the rich topay off debtas Therefore BEAU preovides grants fuw
levelling the land, and is ;reviding losas at 127 imterest for production,
Gas good agpect of e losmas is that they cover the tetal need, both rodue
tica and living, so that depencencs oz the monsylender is reduceds The It
are dispersed ss meede for inputs (about senthly,) and repayment is im
Hay asd June, BDiAC wlso recoanssnds keeping onepfourth of the total prodw
tion 28 savinge so that the locan ean be decreansd next jo T,

iloe Seed Multipligetion

BARAC felt that ome of the major comstraints to inerecsed produstiom
wos theuse of poor quslity eesde iice used for sved is the same quality
an that uaed for foods JFor thls reascon, & seed multiplication preject 1

being started, using the cocperstives chey are workiag withe #ive muund



of Bie3 and one maund of B-w? were purchased from the Diil substation at
Habigonie All the details of the project have zot been warked out, but
ene plan ia to distridbute seed to the cocperatives who will grow it and
ther sell 4t back to BIAC, who will them store it in some intermedeate wsipe
grain storage bins which will be built,

Hecommendntiong

ihile I did nrt look extensively at the vegetable program, + did
notoe that most of the gardens secmed to be planted lute, shen I returned
to Comilla, most winter vegetables wers already svzilable ou the market,
whils at Sulla, most of the gardens had Just recsatly been trunsplanted,
und very few vegetailes were available, ¥"hile late reins may delay plaate
ing some, testing should be dens to see if veyetables can be planted sarlie=
ore ihis may require land preparation at differeat times, with the wpper
poriicn af ke gardes closest to the bari being cultivated first, and the
rest cultivated as it driea,

The co-perantives are an excelleat op-ortunity for doing larpe sise
demonstretion of new varicties. &ince they sre ferwmed esllectively, the
risk to aay omns farser is winisel, The same e:an be done with cultural
practices. “y takiag a large sisze field and making oure that things are
done corractly (proper fertiliser rate and tise of applicatioca, proper
woeding, o8G.)y the farsers oun see tho advanteges for themselves, and the
total expense is not plaged on one Tarwmer,

At present, the BALAC fields at Atgaon and other camps are used only
for demcastrstioan and seed sultiplication, I recommend thattthey also de
used for testings Variety testing, as well as fertiliser triasls, could be
e=rried outs ¥ince the BRAC fields are wpland, the soil would be similar
to ths soil in most of the cooperatives. 4lso wheat should be tested 3ore
exteusivalye Whoat should be able to grow well, especially where mo T
Aman is grown and it ¢can be planted at the yroper planting date, The
production cost for vhent is leas than for rice and therefore the indtial
outlay, before rveeiviag a crop, wvould be less. Also levelling is not as
eritical since the field is not flooded,

i slgnificent contribution could also be made by doing tests in farme
ers fields on the hassyr land, To my kmowledpe, littls testing has becn done
on this soil. 4 pumber of trials could be domss Ome important ;roup would
be fertiliser trials to find the most sconomical doses Variety trials with
the best local watieties in osm area and local improved watietiss sould be
ourried ocuts Alse trials to see what rates of aitrogea differeat varieties
respond to would be of value.

Haay of the dotails of ths rice secd multiplication project need to
be completeds 3 do not agree coanletely with the assumption that poer
quality sesed is a major coastraint to inereased produstion, The quality
of the seed is not 2s important with transplented rice as it is for direct
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seoded rice vhere good perminatioz is required for a good unifors stand,
¥ith trensplanted rice, poore® quality seed can be compensated for by
iseressiag tite sipe of the sesdbed and selectinghhealihy geedlingse Hore
important for produstion is the veriety used and the cultural practices
followeds Allhough I digagrev with the importunge of seed quality, a seed
multiplieation profeet oan be useful to inerease the swailability of newvly
introduced Warieticse However, for this to be successful, the wetiotiss
extanded sust be accepted by the farmerse BSe=3 has been accepted as an Aus
variety snd is being socepted for Doreo in some arease BEw7 with a lower
yield, tut better sating quality, may also have a roles The real tegt of
a wriety, though, is not how it performs on ay sxperisertal station, but
vhather the furcors will scoept ite Ume example of this is the waristy
ajame “lihough it 48 230t 2 recomapnded wvatiety, it nov govers about 33
of the rice ncroags in Comilla District, more thes all the iIVs cosbined
becsuse it hag gqualities the farwers likes The eoaly way t> test farmer
acveptance is to get the wariety in the field. Thus a seed multipliontio n
project can by grartod, bhat a stromg extension effor: will be required
with it,

“hore ary different woys a eeed multiplieation could be run, One
is a centralized system wiese the oSeed is ocllocted und stored at one or
soyeral storage sitess . mother is - descentralised mystea where the geed
regains in the control of the individual farmers., Poth thaese systona
hove advants.ss azd dissdv=ntuges.

Ia & oentralised systes, 580d wouli e distributed to eslocted farme
ervor groups of lurmers, possibly om contract, who would multiply the seeds
It would then bo bought back edther at a predeteruined prige or a price
songwhat over the market prices Ome advantage of this aystem is that it
provides better quality controle Although mixing could ogour during
barvesting and threshing, there 18 lpss chanee for mixing ia storage,

i pooond adwventazo is that o closer watch ean be kept oa qualitye With
ke graim in s fov cectralimed stornpe structures, probless can be detects
od garlier and some readily, : disadvantage is thst pedium sise storage
structures are requireds 4lso, if dimage doea ogour, a larger percanta e
of themm seed will be ruined thun if the seed is stored in gmaller struce
tures. Another disadventage is that sose systes will Be required for
axtending the peed, (nee the furmers sell the seed, they will not be
reapoasible for its distribution.

In o degemtralised system, the sewd would xkw always resain under X
the direct control of the farsers who grov it, Large scals storsge would
not neecssarily be regquireds 3J00d could be kept by forsers in their
barise If euch persca in & coeperstive stored caly two maunds, = coangie
darcble quantity of seed could be storeds I'm sure that pome furmers
always produce good quality se-d and a survey of stors; ¢ sethods snd

structures would show mghk wvhich omes are best, . nother advantege of
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thais systes 48 that it uses = gystea that the farmers are familisr vithe
At preseut, almost all farmers either store their ows seed or else buy
serd from the bari of a forcers who produced good seed, Very little seed
io sold 1a the sarkete Dy using s fasiliar systemythe problems of seed
“Hmmmum 5till ancthor advantage is thst it
lsaves direct control with the farmer, This {s ia keeping with SRACls sl
ohjoctiva to ineregee the conciousness of he people. #y lesviag it ia
the fermer’s -aniyel, they are respensidle for the sudcess of the prejects
e Yenalits sl go direstly to the producer, A disadwantage of this up
ayeles ia el taecs is logo wariety and gquality coutrel, farmers would
heve %0 s wvinedd of the fmportanee of saiptaining varietal gurity and
mm;m“mumuu-munw#ﬂ
g de

I seocmmcd ualag the docemirelised mystes. | did sot lock st present
storags faadiities, byl oves 4 4t i falt that lewser gentralised storage
structures are regmizod, it weuld still % bLest Lo leave coatrel of the
seed wiik the {orperes uBe proBlot Slih la¥pe w9 suructures s whag
haprena to thoc whem UG lgaves {(Mobedales prsiscd commletirsa 4ats is
becuber, 980)s It remafas te be sacm vhaths: o Lhoos lewel cooperative
soa0tiition would be Breag ewourdh at thet tiow to mintain sumtral of
these I belicce the cdwmtages of o doeertizlised eyples oulwnish the
ddondysatages of quality coutrole Fapwer i fearesr peed Sistridution eun
b a vary 8 aliaciive emiension oretesss ~80it Madem ls & good emirlies
Little seed was ever &iotriveied forasily, Fet LU Nos covers Large SdUBagiSe
If & Iow pomide ai Good aadily =c8d arw Tufgesswd Cogl Yeok and cthat ond
Sectad pawyg earst! m geed are omlilzliedy purity ez bo suintaineds It
requises that the fersers zrc inforsed of the necessity fer it, The
- preject wil) be sugeeselyl xfy eftar BRAZ leaves oaly 4f the feresrs are
canviioe: (ost it is Deceasary sid receive soca dirvci economig “ezefit
from ite

Cuy oty iecompendetion conserning the ga-d cumltiplieatica ia thay
the B5e7 good shouls we grown iz fnrsers fialds this year sod 2ot Jwst u
o5 BkiC fieldus ¥ith collective Summmmsx furning, the risk will be saall ,
and it vill got much wdder oxposure, "he only wuy o detersise “armar
agooptability is to let thes grow ite If the aecd has slready boem sown
in geodbeds, seedlings should be sold to cifferent owopurviives, wo that

to Gylhet was exparience for we and 1 )
Mﬂimmﬂ-:rl:mﬂhhﬂaw

project of trying to bemefit the poorests The eathusdsgs aad abilities
uy of the persompel were good aad everyones helped moks my stay & plessaat
b



