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:: ·t ::roducti on: 

In s~nsla esn ~l~utrition and dLGr~hoeal di$eases ~e 
n1e~ic, and tue avera~~ person contrac s ~~arrbcea at leas~ o~c 
~ •ear ~hrougho~t ~heir lives. ~or "~e overaGe chil1 the occu~ance 
ts more :r que~t - 2 to 4 ~~es annua~ly; tor chi~~~en un1~r two 
years of age di~rhoc~~ diseases ~~eoun~ for -o~e t~an half o~ th 
'iea;;a~ in this ~c group. In;;ra··enous ;; .. ez.t.cenr., tho•J h Ct!fe.cti·;..:;, 
~s cot accessible to t~e av ~~~ ~~laf.e~~ due -o -ne l~ek of 
tr~ned personnel, i~R1equa~e supolies .nd it~ prohibitive ~osts. 

The Oral Therapy L~tension Ero~ra~e (~r~), ieai~neA and 
iople=en;ed oy ?hAC be~incin~ in ~ly 19~0, is a ~a-ion~~dc 

l'ro ;.a:::Iec to e'iuca::e one ~'t-ale r.Jeci">cr in f!v;;;ry ~ousehol-1 ir: 

~aogladesh to correctly prepare a~d use the Looon-Gu~ Oral SrJins 
(LG::.). Tho OTEP -~~hod is t.a'Jf'lt in a a:-...mnle hcaltl\ ~essag .. , 
'S~~ren I oints to Ren=bor". ~eaos or ft-::!9.l<= Orgl .Ec.'lydrJJticm Wot-ki1I:!': 

(ORfls) S'.fs;;ema-icall;· cov;.~ -=~-= cou:ltcys~e eJueatinll' ODe fe::lale in 
v<>ry household en the ''Seven Poin"ts''. Eacb OR'J nvcr!i45e 10 house 

~al~ per day , ELX days pe~ week. ~ach ~~ion is covrr~d by one tc~ 

consis<;ing fi vo to s~:o·.rE;n OP."ws a:1d two to t:hree aale 1 :-ogr-am:­
Organisa~s (FOs); ~he latter c~~ductin~ n~le se~inftrs , meeti~ a 
anl worknhops wi~h lo~nl qu~cks, socisl leade~s. aos~uG oers nnd 
school teach rs und students. Once che o'!:j+>c ive o·· 'lducoting one 
w~~ in each ~~ily in a unio~ has be~n acc~p~i£bed, c e te 
eovcs ~o a n_w union . 

• 
~ield s;aff (PC~ .~j CRVs) cf ~his the l~rF s~ progr~~e o" 

BR~~ are re~rui-eti o~ ~he basis o~ Ginil~r e1J~atio~~~ end othe~ 
ualifica~ions ~undergo i1cnrical ~rni~i~ ~xercises . ~oO~s 

pai'fo:s:D wit:h va:-y!r.g de~rces o! ei..ficier ··y; there ars 'thosa who are 
igbly e-ff1cient, these who a;-s a"r-:oag a.n::i the res; fair. Tbi& 

r po~ att~mpts to explain tLis oiffor~;;;ial porfor=nnce a~ much os 
1~cntify the essential qualities require1 to succeei as~~ ~ield 
r-t !f. l':o;;ivation anrt ia-enti.-o are ·,lso 'iealt with. 

Rt::search Fr!l.::lewcn:± ~r:d the Snrmle: 

Tr.e c ntrsl issue to be 
p rformance o! ;;he O?ws. ?h 

addressed herein is tn ditferont~nl 

!olloldllu !'1.ve areas co::~s;;i>;;ute 'l<he 
oro d £r~ework of ~his repor;;. 

a) 'U"'lif'icatiou enii ~rsonal baclc{!round: inclulinr- socio­
co·~~ie ncsi•ic~ . ~~~il7 P. ~~~~n~~ te-

hi.; s~~ ·:y has co du~: -cd by · 'r. Sbatll:t 
su; r · ~ ... an a • Gola- S~an:i Tak-r .....,l;ia.:l-'J.Ii!Wilsl1-!W.sa.;&..--------
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b) A1;~itud-e· :;c·"""U":ts ~6!'1t ;--fi!c'luHnv: i!lcct:'!e . !.i vi:;tt .;andi-;;ions, 

expectations, job satisfu~~ion &~c. 
c) superv' .... so .. s; tb.ere hvha·:iour . abili<;y ~o -o ·vate ru:1i ;-~n rate 

o;ean cyirit. 
) O~her t ~ c~ber~. 
) Ovor ll belie~ in tn work t~·J ar~ icing; inclu~i~ a~titud 

tow !s the rurc-.1 poo:- 'l'Qil their pro:Hcru:.e::u;. 

The ir:d :ppenden;; criteria oC ""~ s-z~ !•· is ~he clns:>iJ::i::ntion of 

~he O:S'Js int-o thr:ee cntep:ories by th,:ir rcnl'ectiv Ares ~~~nager • 

I"'itialls, ~ix rena ver~ selcctcrl -~t mans~e~s of which e~ployed 

their own a~scs~ceut of the individual oror -o prepa" tho cat 0 0-

rise~ lista of their ~es?Q~~ive ~eas. TQn p ~ CPnt ~~oo ench o! t 

·ntegor~e:>- .Excell nt (!oX), Goo.1 (G'i) an:i Sa;;isf<tc;;or;.- (Sf)- IQJ.' .. 

rando~l~ s~!ected ~s ;;be s~r.rl~ r~spon1en~s. ~ield ~ondi~io•s bn7e, 

howev6~, forced sooe u~avoidablo cnan~es; of t~~ ~ix s~plo ar~~s 

two ~ere dropp~d, thus ~-1:cinr th.o oumbe~ of s~le r~spo~onts. 

I- was en vis e:i tha~ this 1ecrease WO\lld · l tcr n i -he"' the nat;~re 

of ~he f~ndingG no~ ite v~liiity~ 

~he ~aller samFl~ consists of six Excellen~s . ten Goods ~ni 
-iA Sntizftc~oti~s , ~~ t~ir. ic o fnir r~pr~se~t~t1on or tho ~ir.­

tribution o! t~e thr9 catcgor1es in ~r.e i~~ial ~ix s~p!e -rcas 

(;"!lis was: E:x~dlerr;; 2'1 per co":;, Good ?5 per c~m- ani S:;tisf cto:-y 

?.- fGr con~) . !:; th- ~~ller sacple . E$celle-~ ac·o1n;;s Cor 7 ~er 
cent , Good 46 rer cent and ~~~~sfac~ory 27 por cent. H~viDg r~danl~ 

s lecte:i ~~e s~~lc, a combinatio~ of struc~urad and unstructured 
• 

intervi~Ki~~ fte~hod is e~ploye1; ~he struc:ur~ ~s rol~owe1 by 

unstructur&i, ~d 2 co~~cnts anal~sis is carried out o~ -;;he letter. 
:o ~bE fol~o· ing p~ges ~he d -a is r~s ted i~ tables or perccnta[ 
lifitribu~on; so~e exccjtions , ~~~nbly in soction A. $re ~ad wh re 
t~is is n~i-hcr possible nor d sir~~le. 

I~ oay ~~ cl ~ifi~! he~e •ha~ ~he t~b!,s ~~o not uni~o~ in 
t res of t d~stribut~on bein• c~~ulq~jvo. Th~- is . in so~ ~abl s 

~he fi~Jres add up to 10C and some do not. In ~he la~~cr , either 

the respondents exp~ess ~ultii1D opioicns or pr C£r -o r~n sil~nt· 

~ la~ter cos hss been ~ particu:~~ ph-no~rna or the ORWs who a~ 
~ioes t\c.~ nlso bee!:~ disc~\J.<•nr,i!lr:l;; less • h&.I:o cnthus"i:as-ic or !ot'tb­

co~ing, Thi~ is particularly pronouc-ed in sec~ion C ~nich dis~uascs 
their perc ption of thci= 6Upervisors. Overco~ins ~heir ~~itiel 
~~SL~a~ion hcs been a ~imo consumin~ ~~1 ¥~YinG precess . The =esul~, 

owevcr, i5 no- wholly unsa~is!a~t~~. 
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hi s etion looku a ch p rso~ 1 btck~ou~d of ~h 0 D, 

1 11ng nucr.;~on, ~ , ra-il~ nr1 itE soci~-c~ nocic po~ition 
te. Th three catoF,orics o: OBWG nr co~rnrci and contr stG~ in th 
'"ollowi~ lues. Tcbl /,1 dcpic'tG ttc pcrc(.'nt,gc 'o1istr1bution o"" 
~ r upon1ents by e nd CP~i-nl rtnt1~. 

16-18 

1S-21 
"2-2~ 

25 .... 

l' t'C 

GE. (in Vl'&.r-s 

'lA.RIT.ft.L .... il\TU~: 
.. IrtGLE 

RRn:!l 
C'i!H2 

nt t 

by ~~f':e 

Elc 
~N-6) 

.R? 

1? 

a; 

1? 

~ " -. 
=-. it •ion or -b Rospon 

11a t!rrri tal 

...Gd 
~N-10~ 

40 
A() 

90 
10 

10 

~C:l't\lS 

~r 
( l=!"i) 

"'7 
8} 

ot 

--------------------
The ago diszribution or thos~ O~Ja c~~oriso1 xcell nt (Bx) 

is v ey bkcucd; bulk of thun arc b ;.we n 19 en:i ?" ··enrs of • 
av ra£ nse i~ 21 w~ r cs i• ia 23 years ? co~·hs for those 
ori ed _ood (Gd) n1 1q yenrs 6 oontha for t~ ca· or,y 

s ti r ctor,y (Sr) B onus ~ p r ccct or ood nr - I ov~r-25 

!rut hose bewE.cn 1Q nnd 1 n.::- n ru- ttt u:rp r en1 ot t int rv 

-h fr vur~ ug 'is p~d '!:E~h r thlln tbo firs- eo.c on ('l:x). Th 
!IVGX'llg v-~P. ~a-..o;hd.l'Ol o.P.;.-~17 (Of.) hG& ~ pushod lo vl' tbml 

the; first; because u oiv.nific:mt nUl:lb r is ne:trer ~tw lo r ad o;. 

~~c intor;nls 19- 1 ni ~€-1~. At ~ v ~~ -~of 10 ~ &con•hs 
t • cr p rhaps r t;h r young ro:- such phy.sic.:.lly 11!1 nt-.!.ly 

"niio .:;ob. 

This da!:a:ltli.n;- job is avcr-dh lrd.n ... ly t!one b.:- thos wo::1 n ho 
rc sin le. In this rest ct ther~ is no i~re- nc botw ~n ~ 

~ togorics; 8} per c ~t of the ~irat, ~ per cent of tb con1 end 

) ~r c nt of th£ ~hi~l c t gorics r sin~lc ~!th onl~ ~1ful 

th r mJrried or separat 1. ~~s o~a rv iis ribu-~on 1 s xn ~t 
;.av n t cons_~ tiv n tur ~ ros~ ion or ~ ~ 1 

l shi socie-ty. 
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Ten years of fo~al schoolin loading ~ ~he seconder.7 school 
'l!rtificstc (:X.C) is ~!!:. ;:;iri:n,.rr. educaifcnal reouirer~o.n~ of an OR" ; 

one ~xccptions ay bu nadc in cartaic cnses. ~able-A~ ~cp~cts 
e~ci!ntage din~ribution of the rcssonden~s by 1~·•'"1 of cduc3tion n..'ld 

he grades attained . All of tho r~sponijcn~s have bnd n minia~ o~ AO 

nrs of tor al schoo~ing , with aowe goi~s beyond this level. Si~~ 
ven per cent of the firs; , 80 po~ cen: of thu second nnd 3; per 

·~n~ of thu t~~a c~ter,orics cn~e1 thai~ ciucation ~t ;h~ secondary 
vel, ani )' per cent, 2C ;:.er eent -an1 64 per cent respectively have 

, i post- secondary level education. liowever, cost had to l~nve pr~­
uturely the~r respectiv~ educ~tional nnd ~ainin~ courses for vnrious 

~orsonal reosons. 

TfJSl c:-~.L 

Perce~tago Distribut1on of the Respondents by 
Educnt1onal Att~in~ent 

ElJUr hiTO''A.L (L..ryEI) Ex u'l sr 
(5=6) (N='IQ)_ - ~ N~6) 

S . !l . C. 67 ?,() }4 

E.s.c . ?>}- 20--- - }4 

Others (l"ost oSC) ;2 
GR!:JJ;E 

SZ" . .... . First !fivision 

Sacond " 50 ~ -- 17 
Third " 1? ~ 67 
Fass " 17 }0 17 
?ail/did. not Zakc l'; 

• 
EZC : ?irst Division 

Second .. 17 
Thlrd. " 
Pass I! 

Fail/did not t 'l.KC OXlU!iS. ;u 20 17 

"':::SIRE '!'0 CO~'TI. u.!: :::DUCt - IC! .,:)., 50 8} 

,,o; the sse l~al dietribu=ion of 11'r:rl .. s n~t:lillcd hy the 
rhf!ere:1t cntegorios of OR'tl di~fer. Second cless was ob;;ninc·j by 50 
cr cent of the firs~ . 30 re~ cGat oi ~te second nn1 17 per cent o! 

third . Bulk or the caccgor.7, 67 per cc~t , obtaine1 thix1 class 
1id 40 per cent ane 1? per cent of the second and first catLzori~s 
r spectively . 'rhona i::1 catet;cry 6'0od (s•;comi) arc fairly ~.?Vcnly 
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r :1 s: ;o 1 - c :lt a!lli y.l pet• con .. for 

r: :..1 s r s:r e t i vcly. Di ~ ri but ion o: r-rnd(l 

or_ sk "or th ~~ 11 n i s~tis~ c·or~ co~ roriea: 0 -r 

t of ~h fir tt do 
lin I t il'il 1 c; • • ood rror or:. cr.1 or -h~:~ r :s-o .. t! :1te l!"'s 

r !:&ed a d.t.~ir tc ,.. n .. inu t'1 c '"i<m bu· ~ae b n u .. sh! o1u .. o 

lDC i 1 h .l.r t IJl' l'SOt''ll r "SOO.S. 

__ £ - ._5 

l Tl:!!r,t Di~ r1butioo. of th R srotrlt."lta ' by 
t ir s• lth ... t -t:s 

:ll.TH :.X G11 B! 
( 'i·6} cr .. 1o) iz, .. G) --

Excell nt 1'7 
Good 50 '}() 

F3irly ood ;"' c;o "i5 
Poor 17 

_,JOR lLL!i- 3 .... - ~ 

Yns 17 '50 
lo s~ '\00 50 ------

.. !a li I ly to i nflu DC p r"'OI':.":lDC Ol t~ On~e factt-r t 

for/~t,lr- ot t't 1r b , is ~h~ Ln1iv1dual h~ ltb conji~ions. 
c tasks or 
tt' of hnvin: 

.. h r . ?ratl 

m; re uirt. xt nsiv~ physic l ~~rtion i~ the 
to r v 1 •xr .. o 0 ri 1 s , oost1y on ; oot' . l.n 11 

• 

· -her C'l."tq;or 

"' :four be ~t 

1 ~ it is r.l ar t~ ~ ~~0~( in ~cc ssiv ly 
s ar h lthi r tb~o tbos in ~o~r c t -ori s. 

CCCll::lt 0.8 II 11 S vi 

ndents who suff r i 

· i~s or lo~ r) in 
rd catcgoey, n 
fi I:'St;. Pon i , 

utb is a sicni ic 
r~orc~nc of 0 o. 

1 tU'C i fifl by ~h r spon1 nts ' ov· 
ol ch kG by th pr ~rot r;. a ::rrch r . F tr-

jor illn ss (h VHJ bcanb 1r1.1 l Cor 
t 1 st: /U. rs ur round 'l::os-1; in "' 
bi.rc in t~ s -c~'i ll:ni cr.11y 1? r T c nt' in 
0 v r, GUOC }"tlbl to arJ7 particlJl r u[i 
nt VQri blc ~o l»f~u nee tbv er: ctiv~ 

s • 



?erce~~age Tiistrib~~ion or =he Res~c~1rn~a ' b-j 
?nmil:'l' and Soei.o-econ<mic ~-~f:ll"'Ou::>"'.. 

!;.!~~::!!..~'F:.:a~-ilz... size ('., 
Brol;;'lc fr 

~is~ers 

-innncial Heln ~o Facj~~ : 

l~c=ceu:agc LS~r~vu:1cn) 

Vital 
It halps 
Noz ne~de4 still ~o 
?aoi!y well-off ----

Fnther' s Occunotio~: 
{~ e:recrn;ege--nistr" ";.ion) 

S::all :f."a:rcer -

Small ~rnder 

Govt: . aervi·~e 

Business 
O:l;;hars 

~ber r3Cily Earners : Je:rcent --

:r:x 
(7=6) 

6. 
::>.~ 

:;.s 

100 

67 

i? 

f"-"' . ~ " )) 

?.<; 

5. 

}0 

20 
)0 

?0 

60 

20 

10 

Sf 
(li=&) 

!'1 . 0 
? ~ 

·7 
:;.:; 

50 

"'7 

Becnusc qt ~heir social position wocen &:re rnrelv allowe1 to 
<.:nploy ther.:!ielves outside thQ ho::.e. :'his s;;s!;cc is ~o~eakening as .-. 

result of ~h ~orsenin~ €cono=ic situation. Thou•h nucberin; only a 
~ew io :relkvion to the ~~ole ccno~y, w~cn a:r~ increasingly 
v nturing ou~ ~o avail the tcw ~~ployne=t orPo~cuni~i-a -nat "r~ 
t re: OH/s are no exocpt:on. ~ocio-econooic situatio~ or thsse 
w~e~ has dictated that t~cy leave -heir n~gr e~d ~ear ones to earr. 
~ supplem n~~-y incoz for their ;n~il!cE . ~ow~vcr , th~ e~~~t o 
which chey are CO~!rpelied b,:.· econocic ·ons:'.dera;;~cn to Cl:lploy t er:.­
s lvcs vari~s be~ween individuals. 

Table A4 indica;eo tQat tbG vos~ naJo~i~ of the respcndcnts 
'inancislly assist -ncir :nnilie£. The nee1 sr.d u--~ncy or this 
~ssis~ancc ~not unifa~ . boweve-. oms categcristd cxcellen~ 
gssiet their r.esp.cctivc rru.::'.lies to allevia<;e o:he har:lehip ;;hey ·!3.1 
ot~erwise face. Cn the other tand, ~n cnly a third anj one- half o£ 

the second and third ~~~ ~ori s =~s ee~:'.velJ ir as i~~~co to their 
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families essential. Half of ---
c&~ego=iea do make con~ribu~ions towar1s trheir ~espective family 
-xpenaes, out the nee1 or urgency is not as ~reat as ;he above 30 

oer cent ~d 50 per cent . Only 20 a~1 1? per csots o~ the GOOd and 

~a~is£a~~ory cat~~o~ies ~~spectivel~ nee1 not con~ribu-e as their . -
"ac1lieo are fairly well- off. 

• 

It may be not~~ here ;hat ~one o~ ~he ~esponde~~s is tbe aole 
~read ~~=er of -.;he !a.::~i1~. FB!l':..iy ·.:sual~ owns s<r.:e lo:1:! al'!. tho'lgh 
i~ ~ay no; be enougb to sus~ain the~ ~or a ~hole ye~r. In ~sble-A~, 
od~er fa!:!il:r sa::-ner is defined as a tr..L-1 person ear:ll1:g inco;ne 
fro~ sources-other than the faMily land. One- half of r~e respon1ents 
h~ve ~~ least one other facily cetiber-in·emplo~en~, and ~his 
proportion drops ~o 3Q per cen~ and 17 p~ ~en~ respec~iv~ly for 
~he second an1 first categor ies. Alcng with this source of incoce 
~athers ' occupation o~ the rpspo~1en~s provide a ~limp~e o: ~he 
econo~ic situation of cheir f~ili~a . 

Small I~ers oake_up che oaio-ity occupa~ion ror ;bose in tha 
firse ani second catego~ies ~ 6? and 60 par cP.nts rP.s~ectively. ro 
the third catce;ory the distributiop is o•;e::- '"-j_tfe range of occupc.­
eions than the first; non- agriculture based are in ~e ~ajori~y . 

such as trad.ill6, goldscith and bla~ksmith. Gover ru!!ent ser -,riee is 
the o;her occupation £roup in categorv excellent , anj second largest 

single gro\ip in 'the category ~ood . fleiium traiers (business IUld 

otl:e;s) :nake-:up ~hS-remal;f"ng-20 per cen-= of t:te second --categoi',y • 

• 
Sucr.i~g-up, i~ is evident t~at or ~he three ca;egories the 

r~sponden~s of t~c firs~ assist families ~or i; is urgent , ooly 1? 
~er cent o: ;hen have a ~hir~ pe~so- enployed and the occupatlons 
of ~heir !nthcrs are not lucre;ive in terzs of incace . In contrast , 
only 50 per cent of :;he third ~ategor::·· assist .fa:lilies because it 
is essential , similar propor~ioo havP a ~bird earner in cheir farn'lies 
and , agai~ , 50 per cent self-employed ta~~ers aru in cocparative!y 
lucratiYe areau . Only thir ty per cenc ot ;he second provida urc;enc 
9SSiGtanc~ to ~heir families . s~ilar proportion have chird earner 
and 20 per ~en~ splf- employed in luc-ativa s r eas. Economic bp.ck­
ground is , t;l\ere!ore, likely ::o influence per.:·o.!'l:lance es ~heir 
incoses depend on this. 
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Soetion ~: B~asons for workinc for BRAC ~d Job r.on1ition. 

Fcrcenta£~ Dis;ributioo o! the Cstehorised SncpleG 
cy Reasons for workinv ani ~RAC 

R~nnona for ~~~k: 

Finac.cial 
:~:o !1o so=±ething 
.o help o'thero 

AES1St !&Ili.ly 

Coobination of last ~ 

PTnsent Job (whv 3~AC): 

Any job 
Knowledre or :;he job 
Help ramly 
Breakdown of cnrri~c 

Knowly:il£_o J.b out: ERJ. ~ : 

r.'one 
&ell OTS' client 

::'ro:J B<L~C z;;o..f! 

Lived ncar BRAC offlce 

'100 

100 

67 
'17 

17 

Gj 
( N='IO) 

40 

60 

~ 

40 

20 

10 

,0 
20 
eo 
10 

50 
1? 

17 

67 

Leading on fror the la~~er part of the last section , tbe fact 
that cost or the r espondents are in need of n job pri~arily to 
financ1al~y ~soist the1r facilies is boroe out in Table- B1 . ~e 
icportant reason for the~ a\~liog a job is financiol , und - he 
present job 1s just a job to satisfy the ~eed to supplecent !aoi2y 

incoce . Excop~ ;;he sccooi c toga.~ ;he ~ajo=ity or tho first and 
thir cntoso~iea had no prior kno~l~ge of BRAC or ito activities . 
or th€ seconj ca~e6ary GO per ceo- had soce rrior knowledge . 

Camparin~ ~he three catc-orics , i~ is ~vidcnt that all of 

tbos cnte60~sed ~xcollen~ nove only tgken the job for financial 
ranson , and that they have bo~n interested to find n~ job. 2ho.e 
cutecorised good and sotinroe~orJ hav; been leso influccccd by 

financial needs; only 40 per cent and 50 per ceot r spcct~vely. 

other arons the.trcod ie si~ilar ; knowlenge or tho Job or 1 s1r 
co be invoLved in developmc~tal wo~k . an~ pr 1or knowl 1ge o! BRAC 
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-e not nect.ssori '!.:,· required &o be 9n ef .. ecti ,_.e CIR"•I. Those in th!1 
first cntegory hnve not been ~otivste1 b· n 1esire to help o ~or 
cor have t~ey ai a~- prior knowle~t.~ o' BRAC. T osa Mho c not 
in ~ ~eat need to !in~ociall- assi8t ra~i~~ o- arc kn~~le~ cable 
or B~.c ectivi&i~o und influence~ by i~ . per~o~ less er!iciently. 

~o~e who rio not perform less er·icieot'!.~ sr oo~e Iort~i ht 

"t tbci~ feelinrs on the cxt~nt of effort exe~ci by t snsclves 
:.an those who have been C'lter;orise':! less ei'"icicnt. In oth r •;eras 

propo=tionetely ~Or~ 0~ tboae in t~e rirs• ~WO cate~o-ieE focl 
thL~ thy work har1cr, ~~an those in ~b~ thir1 caterory; 1 rger 

p=oportion of the first c~tercorJ !~t.l so COC¥nre1 to the seco~d. 
7hic ia evidenced io ~~ble-E2; the fi~res ore 50 per cent and ~ 
pe~ ccn: of first and sccon1 ca~ ~ories. &nd none or th ~~i~d 

f~el th~t th~ work harjer c~ao others. 

TA.B!.E-32 

Fe~cent~e Dis~iout!on o~ the ResponJe~~s · Opinions 
aegcu'.iint. Fey . i.iv!nr anti Wor.ki-1!; Co!:.ditio:1s 

How !! I'.'I'1i Do You '.l~rl!: : 

Harder than o~hers 
Same ss others 

50 
50 

sr 
~r.=.§.). 

100 
----·--------------------------------------------------

Grading syst~ a incentive 100 
?reaer.tly s~~istied ~} 

Higher than other jobs 
Lo~:cr tha."l erforr. nee-led 
Increased ra~e woul1 holp B3 

Jncresa r3t ~0 compcna~tc 1? 
for u ' s (lowes~ ~raio) 

1i~ing Conditions: 

L~cality 1ictates & acc~pted 100 

De ~ot affect; incentive a; 
No room ~or 1ep:ove~c~t 100 

00 
60 
80 

6? 
17 
... ., 

100 

100 

100 
--------~~~--------------------~~-----------------

Respontt&nts are u~anirrons in sta~inn ~ha~ tho job of .n 0 
nt~~ls hard work as well as acceptin~ ~be ~ivin oondi~~ons w icb 
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ar- basic s~d uncn•~able. ~he three cate~ories ~~ p~u~pt to 

~oin~ out che ~Dct ~ha~ their ucco~~~1ation (fiol1 carnr~) ~~ 

wbe besc tbat ca~ b~ fo~~d in the loeali~. nr.i ~~ey ~ ~est or 
wha~ is available. Accep~i~~ and ~dopti=~ ;o thr livin- condi­

tio~s whey €A~1ain it in tcr~a o~ ~~c t~sns1ent nn-ure of th ir 
wol'k, which neitne:- lc;aves a·y root: ro~ prsc:;ic~ kprovoaents. 
Bairg the daughtE~$ of rur~l Bnngla1csn they are ~~P~ t~ 

'lardsilip and therefore, do no~ find :ha !iv1n,c eonUtions 'to 

affect inccn~i•~· 

~orty pc~ c~nt of ;he second a~d 87 per cc:.¥ of ~h~ t~~ 

categorie~ havo r £rained free ndvancin~ a~y co~nt on the 
pr3zent sy~~~ of payme~t bJ perfcrmance; ~he r st is of tho 

opinion ~hac it serves ~s an inc ativ to perto=~ vell. I~ is ~o 
b~ noted ~hs~ tho jiscu~sions with the ~esr.cndAn~s rroo Lh 
cat gory snt~sfac~ory ~ave be~n c~rkci by a reluct3nc to be 
spontaneous ~~~n ~hei~ opinions - &his is t>~dc~~ io whc lew 

figur~s in the s~cn1 s~c~icr of Taule- 32. ~he !ortnco~in ~BE­

ponden~s have baen clear in their opinion thaw r.lt~ough ~nc 
present s:;ste=~ acts as a-:1 i nCe'lti "Ia, the r3t:es s!:lould b<.i increased 

s prices bav~ aon<.~ up. Cthor opinio~s i~clud~ 20 ·e~ cent fro~ 

the second c3tes~ w!lo ;:~~J. t:jla- ttte pay ~s 1o~! 3:£ comp=cd to 

~he effort on mua~ pu~ in. 

:?~rcentege Distribu'"iOll c ... t;he Respondents ' Opinions 
on Expccta~ions a~~ Jo~ Setis~~ctions 

• 

Job EYD~ctatio~ : 

--
iticr usc of LG!:i 

&3!.~r,r related rcpl4 

Future ?lans: 

Get be-.;•er job 

Ru~n~n wi·~-n BRAC 

Id~ .!. Job: 

~Gnchine: 

!:'o earn n 'living 

Vol ~~~~elfare 

Job Sc~is ':'. _ · _ern : 

Prcscn~l satisfiei 
F~ no- satiaractcry 

1QO 

00 

100 

?Q 
.)[' 

CJO 
0 

1? 
3 

3 
1? 
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R sponden-s !l!'e enquired abou;; job security ni :lob satiE>--
f ction; ~h ir r~plies bei~ in ~erms of ylnns ror ~he ~utur~ nod 
s:~.ti .fnction ro!:l r-rosent job. Th< ve:::;; nigh !i .r~"s for this 

1-:tttcr is cxpec:;ed for ot.·:J.ous !'e-son. :".. Vf..ry sn.::ll -ropo·tion of 

h s cond od thir~ ca~egorics are ~ot s~r ~rierl wi~h OSJ bu~ 
" cl hnppy ··ith the nnt:ure of ~bcir jo:>. The riu~ies o a"l 0!1 

i volv soci 1 w lf re typ o.,. "-"O!'t: bt:t -!.• is tho~:> who f 1 job 
is n;:; to 'lrn 1 livine: hav~ pc~ror=ed well: 64 per c :1• of th 

,.:u-ct nd .;.o ::- cent o" -h sr:::ond cnt go:ries h"•Je b com O..'ti's 

si ~Y to Rrn living. Those cx~r ssi~p n pre~ r nco to: w lrar 
typ of wort' belong O'Jerwheli;Jin~ly (80 per- cen't) t:o tho t ir 
:::Cit ory. Tcac~ing is-the- ot~er o~quctcd id al job !or thosti in 
ir t c t~go~J (3} per cent) and th ~econ~ <~o perc ~t). 

P~rccntag Distrlb~tion of id sl ~obs as 
Iienti(ie1 b- ~" R.snor.j nts 

Id al Job : 

~c chins 

Any job 

''olunt~.Nel.f ~c 

Prcs~n~ly sati~fiod 

:oy now sa~iEfacwory 

• 
r rc "ntru::f! 

.,~ 

.( 

41 

3. 

Tabl 5U ·bov prov1des th frequnocy distri· u~ion or opinion& 
xpresscd by th r s o~1 n~s, irrcspect:iv of their - t o~ics, en 

job preference nnu presen~ job sn~isfac~ion. It cxn, there!crc, 
safely be s=a~cd that there is no primo racie c~~ for on to b 

burning 'tlith n desir.., to do social work or \·oluntary type to pc;r­

foro ef!1cien~ly as an CRW; nc~ for job an~ d sire to succeed 
ro two or cb necessary fpr;~ors tl-n;; in;'lu nt: motivation aru1 

perfOI'lli"DCtt. -
~ not 

~iss~ilar b twe ~ th~ c~t gories. A ~if.b and ~id use r te or the 
LGS is ~c unani~ous re~ly or the respond nts, ~hough tbey used 
Varjin words ~d phrases to cxpr ss tb s·-c sen&~ent. Tb o­
range fr.oro a wish -;;o ace ::heir "te chi!l!l; 'be r fruita" to "conscicn­
~ isL'LS t;hc people". Only ~ t'hird or t'te thi .. ;3 c t .ocy i cone rnc 
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wit!! c!.icn"ts ~ecaicing the knowledge as t;l':f<i.r ssl'ir,1 is rc'!.!l- .; -o 

i10. ::'ha presence of :his vef'T ~us.:lfiabl.:; s<?nticc!'l~ !_.-. all other 

~cspondcnts srould no: be u~der-ezci~a:ed . 31:ho·~h :hey h v¥ not 

oxp!"essed it in so cany ':o::'ds. 

na for futur pl4ns, an ov~rwhelmiog ~ajori~ o~ ~he = spoc­
den~s h·ve Jxprcssed a desir to ~ooin wit~in ~RAO; in nnY ~~her 

r.roe,ra=es t1hen CI'I'EP is wound-up. 

uection C: PercertiO%\ o: ··~"'ngt:mu!lt B n~·.riour 'l:nd Roles of 
.:>Ufij!rviso:r-~. 

iABLE-C1 

Fercentage D!S~r~but~on of th Hespozrl~~~s· 
Perccp"tion of 5U}: ·•!"Vi:sors ' Role B!ld Behaviour 

Rol~ or o.>UDe.r-;isors.: 

All aspt:cts of CR'.. Tetm 

Main .. ain ~iscirline 

Fointcut mistake~ & 
help col.'rec-c 
~~t sure/Don' n 

Behave as nocess~ry GS 
Und~:;;r..:nnd:ins, kini and 
h~lpful 

Like elder brQ~her ~~ 

Fnrlfi:lt, kind and poli r.e 

Bent>viour Ok in re .li~J 
(SupcTViscrs &end &o 
~·~ihute ~i£takcs ~+c 
"O OR'H 1 s in'lhilitoy) 

17 
"100 

(50) 

Gd 
(Z:,.10) 

90 

40 

20 

50 

80 

( .,. ' 

sr 
(f&6) 

6} 

17 

613 
;,. 
a:; 

(~:)) 

ibis ;:;action dcllls ; i ~t -:uo rce;;.ond~ .. ;;s ' yul"l::option or their 

super?isors' roles and bcb~~uur, ~~1 a~tenpts ~o n&ccrt3in to 
wh~~ extent do ~h~ auporvisors pl~v :heir ro!es. Th~!r b ~qViour 
w~ll 35 the ~~they play tncir roles arc ~portnnt ~ne~ors ~u 
expl:linins !:he porfcr::.snee ::.nd motivacicn of the oms. P!oti•·~ ion 

:md perforJnnco of Oii~<s aro :ndeniebly ar~ec:::;O<i by the supervisar 
as well aa t oir own perception o~ ~he 'ideal' u~· these rol ~ 

should be plcyed.. It is inpcr-;;ant -" note th~t thu r-espondents 
no;; been spon~ aneouG durir> th 1isetu:sions nor 'lY£ ;;b .felt 



~asB discussing •heir supervisors. This lS parti~ulnrly ~ro~o~ue~d 

in vhci ~ r action to ho,. -·h .. su~crv'i.sors CO'"t-nre in !.'eal!.;;:t to 
their ' ideal ' yPe. They ~~vo ·1pp 3 !.' 1 ~ither ur, onvincing or non­
co!SU ttod o:!!' r<>"'a:i r.._d si 1 em; on thl~ :~.ssue~ !I'"r.e -:1!)1 s presc!lt · 

~o this BcCt1on ~ay no• po~ r ~he whole tru~h . bu- •humbE n i 

sk·tch ~ b- dr ~n trcn t~e ~bulnt 1 dnto . 

Th o:::oit ·- vi w is ;;h~- tnc eunervisors , sl'>ort'tJ.,.. od ror Tc 

Cocr..ii tors, ~nould pl;;;;· ;;he r~le c:r sup rvi sinr 1ll asp t of' 

the ter s t y ~ aszi~n~i to.' i~h~~ -hi3. on·- thir~ o: th~ 
t~iri c tc~o.~ -phosis s ;;he oaintenanc or ~isciplin~ ~~ cr 

one- half hi~hli~ht~~g ~istakee ~nd s'tJ.ortco=i~~ of ORWs w!t~ ~xpl-­

"ations nnti GUg£:3st!oos o: \t'}JS to corry"~ ;;!}=. Unlike t.be i<hill'd 

category, no ~r~icular asp e~ is poin~od-~p ty the !~rat nn~ 
second ca~cgGries. Ouc h~l~ o! the :irst ca~ r,ory ~r ;or either -c 
say aothi~~ o~ to be Fnr t o: ~he ' lon ' - knows' . C~lJ t n nn~ 17 
pe r c nts o~ th~ second and thi~3 CPte~or1es r ~ec•1ve1~ ar 

' don ' t knows ' . 

The next p~rt of the discussions ~ith ~her stonq n~~ is c~n­

ccrned. wi~b sr~ci!ic role o~ th- supervisors in F£ner~tinr. t ~ 

Sllirit: and c:otivczion , and. in eali!ir: wit:h perso:aal .:;.n:i prov:"'" ... 

related issuc:r. These <iiscussions. not un1ik :;h cb<lva, havE. 

re\~lved round their pcrcep~oo o~ specific ~oles, ~~ortnnc of 

o;h sa roles !llld r ccncludeJ wi;;h an 'lSSess:- nt of tilo suprr~-aor 
a5 rcenrds to ~heso rol~s. It is .. ~is L~st ~~e~ which h~s been ~ct 

problt::l!Jo.tic. 

• 

Porcentuge ilis - ribution ~ 
Rcg~jios Zpccific Roles 

Respo~d.~~z' Opio~ons 
of surorvisors. 

: ot:i Viltion e 
Impor;; rt 

l'hcy do t:lny 

d Necessary 
r;hck thi~ ~ole 

(3 spo~i nts 1nc in­
conviction) 

Dealing llith Perso!lal - -,., 
R :!.aJ;c:d Iss e ! 

~~~~---------
!) PrO'Qc.:'C:d to !.is~'" + A-ct: 
.. c::ordlD --:"ly. 
B~ptu~ i~b job r eln-od 
i ssues. 
uncn~hUBl-ztic ~i~h f rsonnl 
!:ssues 

F.x G'i 
( N:5) • (•1="10) 

100 

\ t;;"i) 

'100 

100 

'70 

(Ros~ondonts not SPon~nr.eous/ (10-) (90) 

6~ 

68 

(50) 

100 

(100) 



Accepting tho !nc: t~at ~ach ~enber or ~ or~l : plnce~ nt 
teac, bo it eo OF.W or a F.C, h s nnd knuws his or be~ tasks nud 
duties, and c~oul~ co~ivE:~ ones lL to pur~orc rrcet~velj , the 
responde~ts arc unntt1Dous in t~eir asscrtio~ tnn- the supcrrisar~ ' 

role in ~otiv ting end sen~r~tin to~c spirit in ~orta~t. Io tb 
nbsonco of this ~he progrnQC~ ~11 be hump red s well ns s r 
davelop.l:l(;llt £ Octod ; 'the latter bcin,.. nn iJDtlOrtnnt "actor 'tO 

intlu~nce ~ha success of ~he pror,rac~e. Sicilarly iopcrtan~ an~ 
r~laccd :o starr d vclop~~n: , ar the issues o! porconal ~1 job/ 
pr osr=e rclat d : roblccs o:- t'la.Y face a!4!:l the role of supe=-.risore 
in dealing with thee. 

= supervisor may decline to deal 11i :h :lon- prograJ:I:Oe re1nto4 
problems but only n!ter F,ivins a fair hearing. That is , he should 
be prc~ared to listen to the t-~ member and there rtor decide on 
the neccsscry course o~ action; ; ac ~ce~ers shoul1 not oe dis­
cour~c~ ~o conrino in h'~ !or nddi-ional anxieties cay ar:ect 
conccn~n;ion ond thus efrectivcnoss . The ~espordon;s, hovever, 
=~ be reluctant to npproach t~e Teao Coor~ator unless it iE tar 
a speci!~c noe1 , e.g. ;o be ubscn~ ~rom work or require of!ic~al 
rin;mcie.l assistance. Xa,iori:;y of the Nspondonts (!111 tlL-ec 
catesorics) report thq; sur.er~isora h~~dle tnose isr.ucs fnirly well 
in nc~~, pr~ctico. 

They further ngre.; .:h:.t nny pr fe=.-ence or bias sbovn by the 

supervisor ~>"ill not only af!ec~ their wo:-':t bu;; n.lso teru:~ spirit an 
solidc:ricy . Nona reports an;, incir:1 nee of bins or preference 
sho~n by supervisors towards or ~gnins~ any O~J. 

~s section deals 1.-ith intra- term ::-.::lationship: t.h~<; is, 
botwec~ tho zcnc ~ccuc~s . Rcspon1cnts 1~scusa other te~~ nawhors, 
io general te~os nnd ~ot. L~dividunls, -hei~ {ersonn1iti~s, occur­
once of dirreronca of opini~n and i~s ,~ecr , t&nd nc~es tow~xds 
groupings within n teem. uecauso of th~ transicn~ n · u~c of the 
job ~ the com~unal li•~ng con~itions , i; is assumed coat ~ 
rrion~· relntionflh.ip between the tee: ;:~e:::bors in ossistillfJ and 
encourcgi'Qb C.:lcb otbc:- Are nee ssan to -void d!::ini.shing uic n~i·• • 

Furthcr.core, i~ is nssuced t~nt ~ dir:c=enc of opinio~ wh1ch 
-~J occlir , incid nt:tl ll!ld cinor di.f.t\ • .r.ences c'l%1 no::. tot;all1-'.b 
dismissed bucaus& of t~c close quarters in which they live , idonlly 
solved imnCld.io.tely by themselves. Lc:tt:ing sny such differ ence go 
unr esolv!!d ~t· incraaso ill- f(ICl 'l[l; .,it!ri.n n t . nr.'l :;his oey 

rreet pcrforcanca. 
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ID ~te ~iscussicns 0 s exp~ess opinions nnj observn~inn 
ch ~e not ~ncon~rast or contra~ to the above nssucptiona. 

overwbel~ns ~ jori;y of the resoG~ents nsser~ ~~t to be an 
one sboulJ be nhlc to ~ ani cooperate freAly with others; a 
f icndly di~oait1on is cs~entiai. Only a th!r1 or the &econd 
cat or}· ia of th opinion tbat ~riends do not do one's Job - one 
oes it ones~lf, and ror this re~so~ i• is s~fti~ient for one o 
e able to sLOply gc~ on wfLh others wi•hout bein~ clone fricn • 

Fric~dnbip between ~p~ mccbers ic r.ec ssary in ~he opi ion ot the 
r st. 

I erccn'tagc Distribt. · _ nn ~,.. ·he Respon'ients' 
Opinions on Differences or Opin~on an1 ~ork 

Ex Gd uf 
( li·&'l (If='•O) o-:6) 

Resolv~ tbeo&elves by ~:scussion 68 "JJ 100 
,.,eam leader 1s imor ... d • o oediate ~' 20 
bittoronces do no• ai.feo- work 50 60 100 

Unr solved dit!crcocas ~oy af!ec· work 50 20 

A. !:-i1tndly and coope:-arive chn:acter minU!is a the !)robnbi­
li~ or di£fur n o of opiuion tn~icg ~lace: io the even~ it docu 
~ :o place, i is aofeably and quickly resolved. Onc- thirn c! the 
"Cspondcn;.s s~o.te t;hat the tc&l:i lea1Dr , n seoim- OH I, acts as a 

~ator. In the ~jority o' the cas s , e - ~~· era he s~l7 a 
resolve i~. On the errec- or such ~-ffercn s , ·nA first cate or.y 
J.S divided, w:i th the other two e··:-p:-essi11r · ~e o~.:..nion tb t they 
cu t get on with tho job n~ band ari no let it affect their work. 
One hal£ of firs~ ca;egor,y !eels -ha~ ·ne na•ure of ditre:eneo and 
t extent to which ill reelJ.ng is goner ted as well n& it it i 
1 rt unresclve1 cay a~~cct concon=ra~ion and ~bus perforcance. One 
fifth or ~he second is of 'the name opinion , and the other halt 
-q:ecr with tbe cajotit:v secon:l aod ~hird cateFo-ios. Hajori y or 

the oe~onj ~ all of the third cate~ories ! 1 contii nt to be 
~lo to ·ork norcall- iu ~h 'ac~ or d1f!erences or opin~on ·~tb 

t r oeobcrs or th~ -~ao. ~he ~espondcnts fro- t~ lattur ~wo 
ate ories may ~ornaus b~ slightly nor bashfUll tbnn tho5e rrom 

the !irst;. 
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:al:. t:.. ~ o:: Oi ,JI . .::-c')- ticn of P.::.vcr~_:;:_. 

~~- of rive ~his ~~'tion ~r~s -o ~\c ~~spc~dents' kno led £ 

of BRAC ' n otbe~ protr~es ar~ 1~ ideolo~ . an1 -heir o~~ percer­
ti.on anj explanation of po•·er;,-. On t~E iatter asp;;c~ their o inion 
varios anl similar on tc fo~er . Re"~less c~~ leo~·h ot their 
aaso~ation wi~h BnJ.C they display ~~ry sket;c~ kno~lcn of oth~r 
rro~-a.~es. ?or exa~le. on ~he rea£cn ~or ~~~C's cxistnnce their 
Useuseions revolved co~ely around orr:-. I- appears tha¥ not -.'..!ch 

has been a1ied ~o their ~o~l A~ -e~ariin~ other nrogramoe since 
tbe"!..r ;;~ai ning period. However, they .io a! 1 ~1111~ a beC"t; r kno~·lec 

• 
wi~l he~p theD roplyin~ to que~es from c1i~n~s as ~e~l as Gnbance 
a !'oc~nt of solirlar;i..;;y wi ;;1\ t)le oreani";;ion as a waole. 

Cb the iss\ie of pover~y they are unanic:ous af;ainst the vi.ow 
;;~at it i& pre-crdai~e~ or beyond ~he cgpabilities o~ can (and 

~oeen) ~o transform. Th~y poin:-up various ~actors which cause and 
austai.n povercy inBangladesh. Sixty eig!lt, 40 and ;:; per ce:.;;o of 
th• tbroe catet,od es respcc .. i vely eJCillain tbat: i. t is causeu by 

exploitation ~~1 the society glibly allo~s i; ;o co~~inuo. The 

~~s~cns~bilit~ of ~h(, poor ~he~selves is al~o ~ ~ont~i~u~inr, rn~t~~ . 

!n additio:1 to t:~e a~Y.e.T in -;;~ ·or-i -:ion of '17, -.....C .011d 68 cr ccn:;c 
---· -

ra~ective:y. Sqvcnteen per cc~t or the first, ~ per ee~t or th~ 
second r.r.d :); r er cen-;; or tho third feel tl:la~ th ~oor de not tcy 
er.ougb to fi~d work , &fui ;;hat o:ten so~o have rallen in poverty 
fo~ they ~id not bo~be~ to wor~ w~e~ possessed land which t~ey 
-radu.all-- sold c!.f inst;eai - Sone 01" ;;bose frOl!l tlie secor:1 e :;;e-ocy 

~ 

to c·cpress "this le.si; opinion "bavc no;; totall·: exonez:oa:;-ed the ri;:h 

ror their exploii;atioo. It docs ~st but the lazy ones ~cnz9t ~bo 
poor are th£msolves to bl~~t for wbcir prts~ situs~lon. 

In whis ~espect ;;h_ ~espon1Ents arQ a v~ried section of ~he 
OR<ls but tbc;; are not so varied when i ~ comes to the quos-;;ion o:: 
assist=ns t;lu: poor. ilajo!"it;r oi' -.:-bel:! bc!ieve~ that p~s;; pracw-.icc 
or doling out hancou-;;s bas been wrc!'l(;, in!l1;ea!i their cap ci o;y to 

work should be ~provcj and OPfOrtuniti~s maje availablu so that 
they can work for a liv'ng • .!"rovio:iin;- .;bo-:-ity takes .away thoiT 

hunan dig.ni'ty. 
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Purcen~~qe Distribu~ior o -~a Uesponients' 
C inions ~efa~dinb Pc~e:ty and Char y 

Assi~t c ~hrOQ5h wo~k 
(no cnaricy) 

Foor no d cha~1tv 
----------

3ocL~l and ozhcr exploi;a~~on 
~Y.~loi~ction and pcor 
~he~n 1vcs responsible 

Lazyn se etc. at better ~~es 
and tho poc.r tbecse-' •·es 
responsible. 

Ex 
(:1di) 

8C 

17 

17 

G.:l 
(N=~o) 

?0 

20 

30 
20 

50 

33 
H 

-------··------------------------------------------

Ferccntage Distri~ · io• nf the Respondents ' 
Identifica~ion of Ess&ntiaL Charact ~istics of Onws 

:Ex Gd !'of 
~"i=6) ~N-10 {r.~;;) 

Go!:lpaasions.t.., ... Underst!llldi~ "1- 50 1? 
Har;; lor kin& }~ 20 

Hon!o:st 83 c;o 50 
• 

• ake init.1a,;iv~ 50 
In teres;; -t" 'iillingnes.s ~0 ~orlc 50 50 8} 
i".ct iva ted :;~ 50 83 
Patient 83 50 3} 
Foli-..o 68 100 8.3 
"-uick thinking 30 
F.esponsible 5) 30 
...,ccular "} 

~,.. 

Di SC\:3t!icns ·,d.tl:! the respon•, ..,r, t-u 8!"1'! rm•n:lc • of!" wi ~h -:<heir 
~~~ins on the esscn~ial qua~ities required -o succeed as an 

ofrective 0~. I~ is to ~e no~ed yt~~ th~ cb~actcristic are 
j·n~iricJ by ¥he ORWs in tt.~ s~~plc in course or ~he interviews 

(unstructured). In their perception, ~he ~our ~ost importan~ or 
ost !'requontl·y idem;ifi~:l chara:terint;ies are : ?oli-enoss, honosty 1 
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int rest and willin ncos -o \rork, and pa~cnce. Tnkinr. tho l 
as a w'hol (ignorin the cat gories), tab: -~ below p1·ovid 

frequ ncy d1st-1butio~ or tne ide;tiriej charaet rifftics or q~a1-
~i s - ~ d or r. 

P rc nt~ Distributio~ o~ - e Charn~~eristies 
Id n·t~!e1 by -b- ~1 

Poli ""tCllc~w. 
Hone y 
illinr,n ss to work 

p ti c 
C~ sion • un1 rstan~ing 
Respnnzubility 
Hm.'ld orkin 

liotiv tional 
Initiat-ive eon 
~clc thin><ine: 
Soc\lla.r 

86 

59 
-o ~, 

5.5 

'2 
2; 

18 

17 

This tabl is not x~auo~ive. i des not t ·ulate thos 
cbnrcct ri tics i~Gntift by 1 ss than ·o p r cen of the lc. 
~Jrin t~ di&CJSS onn on : ~ nombcr~ r spo~1c~tn have b n ~i 

vocal on point ""h t a fr1 ::::Uy disposi;;ion wao recessary to 
able to ( t on with otb r - ~ e~b rs ~1 aijust to t~c ~c • 
-ionnl liv.n and worki" o~~i~io~s. Bowe~er. this chnract ri ti 
in ii n ~1 by only nin po~ cc~~ ci -b~ s ~pte ~ile ~iscu ln 

particul u- ualitl s o c a art ror &!I CR' .• 

i the r 
of 03. c 

ret>ctio 
tt r.solv 
swell 

t ach 
spond n• 

on fro- css ntial qualities th~ f~nal iiacussion t 

~~'na, AS f lt by th r sponicn~s . ~or vari~ p r!o~ e 
od by rurfor anc"- w i~h~ l salary ~i r s. hi 

c b sum:: erisd in tl:lre brond ~>:~o ps; eli nts, ~ 

and thirdly , J ~ability . ~li~n~s are crt n inntt nt1 
witb 1~~ r t n~1o~ ~OWQr; CRWs ~ny also be unabl to 

1 ck in• r at tor ~crk, and QaY not adapt to th c 

ot 'tho first e t ory ure equally Hvido" ov r th , 
~hroo r son wh r~ o the cccon1 an~ =~ird cat~gori s lean 
on th eli nt:J. They , hoW<;;I'Cr, .!o not ii!Ullisa the Nf..Ts or th 
condi~ions b~io to s~ xt nt reEponsibl • 

1 .. 

l. 

l 
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CCNCLUbTOTf: 

1. · ~o Oral R~hydration orkers {Crtus) are f~l ~cc~~s of 
~ t;c s cnll sr;cd ir- educationint. rural :.rOl:len ot flio.r:-no nl. 

manago~-rrt. Ihi.s concluding ehapcer ~ill ~rin.t; tO!< :;.-._er t t. sali ::t 
fac~ors that influence ORV motiva;ion ~~ th~ e3s nti 1 qunli~s 
rcguirod to per!or~ efficiently. 

2. ~~ ou h the a<ersge ahc of the top ~o ·ata.~ories is 22 ~arc, 

the id~ l at,~ fer a new rc~ruit shoald b b(~w n 2C sr.d 21 years. 
At ;;hi£ nse they are mere l ikel ~ c-c be sin -lc -"'.a!l at -; lntczo • 
A youn~ r age ~ brinv. i~ the 1ues:;ioo o: mini~~~ m~~ri~y re uirc 
to he an c!:f'icieno; mr.. 

3. To perforn the duti s and for acceptance by th rl~al ·om~n 

tho m:inimm e'iuca•icnal qt:nli rication r quirct will be - he Secondary 
School C,rtif~cate (SSC). k ti~h~r qualif:ca~~on doos ~o~ ~~c~or­
tio~a~ely improve c£fic1cn~lv , but ci~iciency is corre~a~ed with 
radQ. A 2n1 divi sion at SOC l~vcl is cpti~u~. 

-. Considering ~he coodirions one mus~ en1u~ ps ac Ort.', eoun~ 
bcalth ~s 3 prc-rcqu~si~c fer s~a=ina and as&is~& patlene~ - two 
v•ry ~TO~~t rac~crs or err~cirncy. 

5. 'i:h f -.il. OI tho e.fficie!:l~ 0.,\, is large ~;it 1 all VC!' ~e 

·rber~hi~ of s~-ven. Th families are not Cinancin~ly ~~ll orr, th 
OR'.{s ~,, ~led t:~e job as :Ir" ~:-ly nec1 to assis- r ~i1- (.f'i.n cial.ly). 

'l'he e..f.f:icie:n;; OR. ' s f th r perltaps owns a soall plot o! eultiv .ul 
1 nd mic is not nou~h to ~~cr. su~,istenc rxp ~~i uro or h 

C'l!!:lily. 'Iber arcz ~oungE:r broth~rs nnd si&t rs who ~uv or n; • not 
attend ~due tional i~~icution. 

On should ~ Given -h cppor-u~ity , t~~ is, nonrh tico to 
v~lop . A six month period is toota~iv 1y eu~r. st a a6 •hi 

evelc~m~nt porio~. ~ri~ t~is tin! it is the supervi~or and ot~~r 
senior 0. to as~iet a new recrui~ ~c d velcp. 

?. Prior knowledge of BR:.C or itD ae~iri.;;ics luis no;; been !"ound 

to be n cessary factor to infl\Jence effici..,ne;y . nor do s it 

xer- cy adv rae in!luenct>- Havir · ¥orl:e1 iYl BRAC for so sti.!:l 
tlley hnvc dtv!>loped an a!Iini t-v with he C ·!:!n:ittee, ir- is r "lc-:t · · 
in their~ sire ~o reoain wi~h~u BRAC . Tb r i scm~ 3nxi t n~ 

the OR: 5 t'o their situnt'ion a~ r the O'!'Ef is oun'i u .... o 
'oro or obscurity bssod OYj 'ertuin cr1t ri~ nrt r r • •r. 
.s wun up td. 11 via .. e sorn o;' t.,r:ir -r r" ar any 0" 

ffici nc • 
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a. ln the cou~se of ~he in•ervie~s nos- favoured ~n~ present 
system of erfo~ance wei ht~d eala~. ·owevcr , -bose with lo c 
-han one yea~ EP experience !e!' the r tes for each o~ tbP 
rades oay be increased. ~e r co~endeti~u here is -hat the r·t 

r;a:~ be rela:ced -o the 1~~~ o ·· ser··~ce i• 0'1Er. 

9. On th 
condit-ions 
succeed as 

aocio-psychological le~ol , ~he nature of ~he li·in 

quiro a coop•rative and ! r i od~v net~rcd woman to 
Ch . Co~ ould ·lso be ps~cholc~icall~ and ~otion 

s~ronG enou h to ~ a Qde a~v ii£ference or opinion with other 
teao ::~emb rs, an:i no~ be 

-o be di~ficul~ to o~:v 

easily 11shearted should a clion- prove 

of adversity ~a re u~r d an 
.he a'"ili-;; -o be 1eter 

·ultiva~ei 1f ~ossible. 

J.ne1 in ! c 

10. The living comii tions nllli tr."' 'norns ' o·· OTEP are harsh ani 
sz~ict respectivelv. The prPsent ORW~ accept and apprecia~~ these; 
prospectiv ~ecr its ou~ht to be cade ;o und~rs~ar.d and appr eia 
these prior to fina~ L~cruit nt; Au uncm "orta"::llc socio- eccna=c 
background o lGrge excen• as~is~s in regarj ~~e acccpca~ce of - h 
living con i;ions and the diFciplin~ •~or-s'. 

11. Altho~ h r~or koowl dge o~ BRA: is not an in~luencing fnc 
:or e!f :cicn • , kno ledr.c or - RAC' s othc:· pro(l;ram-cs will equip 
thee b t-tcr to 1'ac quer-ies ··rom eli n:;s on ERAC " bet:;cr kno -

led e cr other programces will also c~able them to see OIEI ~n 

_der con·e~~ cr P~C and cnhooc their so1ldarit~ wi~ the 
C.>t:!!:: i «eo . 

~. In cclculnting their s laries - e rradin~ sys~ - is in effe 
oni~orin h re-eot!on pow r of ~~ eli nts. ~hos_ client wi~h 

ood short taro e~crv would reflect unf3irl on ~~a om s wh~-
-augh;; ::h 


