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B R A C  P R O G R A M M I

Particulars Cumulative up to December 1993

1. General Coverage Education H ealth Rural
Development*

Total

a. Full Time Staff 
Part-time Functionaries

1187
19.430

615
158

6,934 10,849*
19,58

b. Are*/Team Office* 274 72 278 62
c Districts Covered 46 10 44 50-

d Thanas Covered 190 52 159 196-
c. Village* Covered 20,388 7,939 20,033 35,272-

t Village Organisations/Village Committees 20,388 1,639 29,661 3i^a

& VO Member* - - 1,029.119 l-029.ll!

2. Savings i t  Credit

a. Total Saving* (including GTF) (in million Tk.) 451 451
b. Cumulative Disbursement (in million Tk.) 3.8&I 3 ^
c No. of Cumulative Loans (in million) 1S1 181
d Outstanding Loan (in million TkJ 1.064 1XM
e. Outstanding Borrowers 601375 601.37*

3. Selected Sector Programmes

a. Chick Rearer* Trained 5,836 5JSX
b. Poultry Worker* Trained N O T 22.788 2* m

c Poultry Rearer* Trained 455.441 455.441
d Paravetemarians Trained APPLICABLK 1,397 1,39?
e. Poultry/Duck Hatcheries 558 sa
t Birds supplied (in million)

-  Total 509 5fl
-  BRAC Source 0.48 0.46
-  Govt. Source 4j61 461

* Area under Fish Culture (Acres) 7,395 7,395
K Mulbery Trees Planted (in million) 112 112
I Women Managed Restaurant* 675 675

* Carpentry Workshop* 27 27

4. Education: NFPE (including ESP)

a. School* Opened 25.969
b. Students Enrolled 817,659



T A G L A N C E

c. Course Completed (Schools) 5,581

d. Student* Graduated 161,263

e. On-going Schools 20388

L Students in On-going Schools

-  Total 647,250

-  Girls 460,444

-  Boys 186.806

g. Teachers 19,430

». Health : W HDP

a. Tuberculosis : TB Cases Under Treatment 3,100

b. Growth Monitoring : Percentage of Children Under Monitoring 78

c  Ante-natal Care Services Percentage of Preg. Women Availing Services 74

d. Family Planning : Contraceptive Acceptance Rate (%) 43

e. Water and Sanitation
-  Percentage of Population with Acccs» to Safe Drinking Water 97

-  Latrines Installed 179,098

L ARI cases Identified 12JJ77

g. ARI Cases Treated and Cured 11,878

h. MMR Project
Percentage Delivered at Home 91

Percentage Delivered at Hospitals/Clinics 9

-  Percentage Delivered by Trained Personnel 59

i  Nutrition Project

Children U-2 under Food Supplementation 3.080

*  -  Preg. Women under Food Supplementation 145

Adolescent Girls under Supplementation 3,101

j. EP1 Facilitation

Percentage of Children Covered by Measles 97

Percentage of Pregnant Women Covered by TT2 -f Booster 69

>. Training

a. Training Centres (TARO) in Operation 14

b. VO Members (Skills & Human Resource DevJ Received Training 856,184

TKts a b o  in d u d n  RCP. PCRDP. IGVCD and SLOP 
* inducting &Q others 
’*• Excluding overlapping D tstncts/Thanas
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F O R E W O R D

BRAC came of age in 1993 upon completion of twenty one yean  of its founding. Over the 
years it has experienced 3 deepening of its commitment toward* the poor and disadvantaged 
people of rural Bangladesh, particularly women.

B R A C s contribution m the nation's crusade against poverty, hunger, disease and illiteracy 
ha* liccn growing significant!) each yew. Its* rural development programme*, health programmes 
and education programme have all added new dimensions to their activities in 1993. The 
NFPE programme today not only addresses the rural children hut the children of the urban 
slums as well. The new RDP activity called the Smallholder Livestock Development Programme 
is yet another significant undertaking of the past year. The training and credit provided to 
the 200.000 women who participate in the programme enable them to find self-confidence 
and the capacity to fight poverty.

As an organization BRA Cs self-confidence and operational capacity have grown as well 
Aarong. the marketing outlet for rural artisans, will very soon not be limited inside the 
boundary of Bangladesh. BRAC has been finalizing plans to set up an outlet in London by 
Apnl. 1994. The organization has also been steady in its dim b towards budgetary self-reliance. 
In 1993. B R A C s internal fund contributed 43% to its total income.

All that BRAC has been successful in achieving so far would not have been possible without 
the support from the Bangladesh government and the donor community. I would also like 
to acknowledge the people we work with, particularly the disadvantaged women, who 
demonstrate every day their strength and determination to make the programmes work.

I should like to take this opportunity to extend my best wishes to all BRAC workers who 
are setting new standards for dedication and hard work in the service of the poof.

F H Abed
Founder and Executive Director Apnl 20. 1994



AN INTRODUCTION TO BRAC

The Bangladesh Rural W u n c c m e n t Com m ittee (R R  \ C »  is a p riva tr 
sector development o rc jiii/ jtm n  Mhieh has Ik tn  operating in Bangladesh 
since 1972. T h e  urbanization implements a num ln-r of multi-scctoral 
p n ^ru m m e s  to j r h i r « r  i t '  two m ajor (jual' of p m rff t  jH c\Litia n  m u !  
cmpi>s*crment ttf the /x*»r. I he p n n :ra m m o  cover 25.V W  villages, 
benefiting more than I m illion people. These are the people Mho own 
levs than 5§  decimals <1 acre -  100 decimal*) of laud and who survive 
by selling manual labour. \ large part of HR \ ( " »  pri»grammes is 
dedicated to p M f ,  disudtantuged w um rn. The itrp M lin tia n 'v  philosophy 
is riMited in the belief lhat only the people themselves can bring about 
chance, through individual and co-operative action and supported hy 
opportunities provided by HR \ C .

BR \C  is known as a 'learning organization’ for its capacitv to learn 
from ils mistakes. In fact, its decision to focus on the landless poor 
was mainly due- to its 1173 failure with a community development 
approach in Sulla. HR \ i  readjusted ils strategy upon realizing it had 
not factored in the lountrv’s elite-dominated social system which 
favoured land owners. Today, HR \C ’s role as a capacity initiator is 
to : lit make the programme participants aware of their m l  problems. 
Iiit provide them with tools |o unite into organized groups, and (iih 
increase their capacitv to exercise their legal and civk rights.

HR\C*s management svsiem is participatory and decentralized. 
Programme planning draws upon the experience and expertise of 
workers at all levels in the organization. Field workers are young 
Bangladeshis with high edurational qualifications and a dedication In 
develop their country. HR \C  has placed priorilv on promoting women 
into management p«»st1ions m keeping wilh its commitment to gender 
equality.



CURRENT PROGRAMMES

RDP < Rural Development Programme! : a multi-sectoral programme commit fed to 
alleviating poverty, creating employment, increasing rural incomes and mobilizing the 
landless poor.

RCP (Rural Credit Project) : a self-financing credit project.

NFPE (Non Formal Primary Education Programmei : a practical, life-twienlcd education 
programme deigned Tor rural children in poorer households. NFPE student* are children 
who would otherwise never have the opportunity to attend school or have dropped out of the 
formal system.

WHDP (Women’s Health and Development Programme»: a comprehensive health 
programme, targeting the poorest section of rural Bangladesh, particularly women and 
children. WHDP is also responsible for EMIR iEssential National Health Research), one of 
BRAC’f  health related research initiatives.

PCRDP f Post-Cyclone Rehabilitation and Development Program me): an integrated 
development programme initiated on the island of Kutubdia following the cyclone of 1991.

Handicraft Production and Marketing : Involves a BRAC promoted sericulture project, the 
Ay esha Abed Foundation and BRAC’i  marketing outlet ‘Aarong*.

Training, Research. Monitoring. Management Development Programme. Communication 
and Information. Audio-Visual Centre, Computer Centre : support service* for BRACTs core 
programmes.

Income generating commercial enterprives : BRAC Printing Press and Cold Storage.
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RURAL DEVELOPMENT PROGRAMMES

Bangladesh has a population o f nearly 111.4 million thing in an area of 
I4J. 999 Mfuurr kilometres. < 774 people per square kilometres*. /Vr annum 
pofHjIation grim I h is 2.17. and life expectancy is 57.1 years. 80% o f the 
people li%e in the rural areas. The i-ountry ‘i  per capita (* \ P  is I S $220. 
I he aterage daily uage o f a rural family o f  5.6 i% Tk. MI ( I 'S 75 cents). 
Agriculture. the main economic activity, prmides 47% o f the (,!>!’ and 
holds 6< .tt\ o f the labour force. Highly inequitable land -distribution 
contributes to o ie r  half o f rural households being functionally landless.
S. 7% o f the pttpulaltttn do not e*en own it small homestead plot.

BR XC's attempts to fight against the tremendous odds facing the country 
led to the creation o f the Rural Ik-telopmcnt l*rogramme (RDP) in I9tta. 
and the BR  4 C flank Project (formally known as the Rural Credit Project 
or RCPl in 1990. RDPand RCP grew out o f the experiences o f the earlier 
models called the (kit reach l*rogramme and the Rural Credit and Training 
t*rogramme (RCTP). (Both programme* Here designed to emphasise 
nuthiUration and empowerment o f the poor, while RCTP had the 
adilition.il component o f credith The experiences gained from the 
Outreach Pnigramme and a women oriented project in Jamalpuralso led 
to the Introduction of the Manikgonj Integrated Programme (MIPh



Major Activities of RDP

RDP operates in new areas for four yean with an aim 
to develop a viable and self-sustaining credit 
infrastructure. RDP then hands over these areas to 
RCP. The development activities of RDP involve the 
following process :

(a) Institution building through social 
awareness and training:

(b) Credit operations;
(c) Income and employment generation 

(discussed under ‘Sector Programmes’),

Organization and Management

Programme organization and management is as 
follows :

(i) The programme is implemented in a 
number of regions, and each region 
contains a duster of Area Offices (AOs);

(ii) Each AO is staffed by an Area Manager. 
3-4 Programme Organizers (POs). an 
Accountant, and 10-12 Programme 
Assistants (PAs);

(iii) The POs and PAs disburse credit and help 
promote sector programmes such as 
sericulture and poultry.

Description of Activities

RDP's mam goal is to  develop a viable grassroots 
organization for the landless Its three activities, 
institution building, credit operations, and income 
and employment generating activities, encompass a 
number of sub-activities.

(a) Institution Building

Institution building, one of the most important 
aspects of the RDP strategies, involves helping to 
establish Village Organizations (VOs). building up 
members’ resources through savings, promoting 
social awareness through education and group 
meetings, and providing security through life 
insurance and training for the VO members.

Village Organizations : Upon entering a neu 
area, a PO conducts a survey to identify target 
households. Discussions are then held with village 
members to identify problems and potential 
solutions. The number of VOs formed in each village 
depends on the size of its population. Each VO has a 
minimum of 20 members and a maximum of 55. 
Membership is limited to one individual per family. 
Within each VO. small groups of five member* are

formed. Each of these groups elects a leader who a  
responsible to the elected Management Committee. 
This Committee consists of 5-7 members, including a 
chairman, a secretary and a cashier, who maintain the 
VO’s financial records and resolution books. These 
positions arc rotated every year.

Savings : Once a VO is formed, each member 
deposits a minimum of TV 2 every week. A Group 
Trust Fund is generated by deducting 4% from all 
loan disbursement.

Table 1. Savings Growth

S»mf» C saw trn c
tolWC

IncTcacituai 
l i a  tfec m i

Cgnaimvc 
*> 1*99

t67.IK.-U? *7 IU .7T1 IM INI MO
fadm
IV

Total m . w . w 1 t m j n . m

TV V C b* « )

Social Awareness Education (S A E ) : A SAE
Shcbska course ts conducted by a trainer from one 
of BR A C s Training and Resource Centres 
(T A R O . This month long course helps VO mem­
bers to become aware of their hidden potential 
and find possible solutions to everyday problems.

Table 2 : SAE C oufm s

SAE
Activities

C umuhilivc 
toDcc. "92

AcJiiCN'erncmv
rfonng 1993 

(No.)

Cumulative 
to Dec *93

No. of SAE 
graduates

Female 381,750 183.191 564.941

Male 109.570 14.410 I23.9W
Total 491320 197.601 68K.921 |

No of SAE 
mccungs

Female 79.522 60.736 140.258

Male 23.803 11.720 35.523
Total 103 J25 72.456 175,781

No. of 
village 
organiza­
tion*

Female 10.487 5.953 16,402

Male 3.933 971 3.739

Total 14.420 6.924 20,141
Total Female 49f>.455 232.409 679.061
mcmbcnty

Male 171.143 4.508 146.729
Total 667.59H 236.917 *25.790
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Group M eetings : VO member* meet once a week 
to discuss credit. savings and other issue* which affect 
their lives. Furthermore, an issue-based bi-monthly 
meeting is held to  discuss various local, social and 
economic issues.

Insurance : Each member is covered under a 
BRAC administered life insurance policy after one 
year membership in a VO. The insurance fund 
accumulates through compulsory deduction of 1% 
from all loans disbursed to a  group. In the event of a 
cose red member’s death Tk 5000 is paid to her/his 
nominee

Training : The VO selects 5 capable and interested 
members to receive training in leadership, human 
development and planning at TARC and 
Area/Regional Offices- The objectives of this 
training are to ;

• increase awareness among group members of
* their problems and their potcnnal solutions:

• develop managerial and entrepreneurial skills;
• promote leadership capability;
• introduce new tcchnok>gics and provide technical 

training.

During 1993. a total of 215.882 VO members received 
human and skills development training.

Table 3 : Training of VO members — 1993

LOAN TO  VO MEMBERS

m Loan Outstanding Loan Disbursed

(nurses Cumulative 
to Dec . *93

Increase 
m et'92(% )

Selective Human 
Development 
i excluding SAE 
graduates)

126.948 40

Selector
Occupational
Skills
Development
(including
IGVGD)

729.236 48

Total VO 
Member* Trained

856.184 46

(b) Credit Operations

BRA Cs credit programme assists VO members to 
become economically self-sufficient. It disburses 
collateral-free loans from a Revolving Loan Fund 
w hich arc repayable in weekly instalments, calculated 
at reducing balance B R A C s overall realization rate 
is 98%.

VO members meet certain criteria to qualify for 
credit :

• Completion of a S AE course;
• Regular participation in weekly meetings:
• Minimum savings deposit equivalent to 5% of a 

first loan. 10% of a second and 15% for 
subsequent loans;

• Compulsory deposit in group trust and insurance 
funds.

Loans arc of three types : general loans, programme 
loans, and housing loans These loans are further 
categorized according to duration : short term 
(repayable within one year), medium term 
(repayable within three years), and long term 
(repayable within the duration of a programme, but 
not exceeding five years). The minimum loan per 
member is Tk. 500 while the maximum is Tk. 7.000 
per member. Housing loans, on the other hand, range 
from Tk. 2,500 to Tk. 6.000.

U
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SECTOR PROGRAMMES

The realisation that credit alone h  not sufficient to alle*iatc po* erty and the 
necessity to expand the Kopr ttf income and employ ment opportunities in 
rural area* led BRAC to de*isc a number o f sector programme*. These 
programme's, **hich are facilitated by HR l ( ”» credit, training and 
technical support ser*krs. include :

-  Irrigation <initiated in the late sevtmtka as an experiment **ith 
shut lorn tube** ells and In** lift pumps. I  xpamltd by mid StVs **hcn 
several groups ctwld buy. manage and operate deep tuheuells by 
selling **ater to farmers i

-  tlsh  Culture iinitiated in 1976 with the r&cncmtaihm o f fit poods in 
Munikgonj. Jamal pur and Sulla areas >

-  Hat.tr Fisheries i initiated in June 1991. tunded by IFAD and 
supported by the Bangladesh go* eminent. DAS1DA pro*ides 
technical assistance to it!

-  Vegetable L ulti* at ion Iinitiated in 1972 in Sulla > •
-  Social Forestry

Sericulture tinitiated in 1978 under \tIP  on an experimental basis 
*ith assistance from the Bangladesh Sericulture Hoard*
Poultry and IJxestock i the Poultry Programme **a* initiated in 1979 
on an experimental basis in the Manikgonj area. The Poultry and 
Uxestock Programme is a part o f B R A C s RHP. ICiMiDP and 
SLOP/

-  SLOP • Smallholder IJ* esiock IXe* elopment Programme t
-  iGAGDP i initiated in 1988 in 22 fhanas on an experimental basis 

with assistance from the Directorate o f Relief and Rehabilitation i
-  Paralegal Prtrgrammc Iinitiated as an experiment under M l Pin 19861
-  Rural Trading and Rural Transport 

Cottage Industries
-  Food Processing
-  RFP < Rural Enterprise !*mjeci -  initiated in 198$)
-  PIIC tPrimar* Health Carei



Irrigation Programm e

BRA Cs irrigation Programme creates employment 
opportunities for the landless poor. Under the 
programme, individual VO members, including 
females, become shareholders in an irrigation group 
and elect an operations committee. This group 
receives from RDP'RCP a capital loan to buy a 
Deep Tubewell (PTW ) and an operating loan to 
pay for fuel and wages. Farmers pay the group 
in cash or in kind for water provided by the DTW 
Previous!) 25-30% of payment was in cash, but 
from cash payment became more common. 
Today, more than 60% of irrigation fees arc paid 
in cash.

Table 4 : Irrigation Performance

Equipment & 
Coverage

1992/93 Boro Season

No. of DTW 592
DTW coverage 
(in acre)

27,124

Fish Culture Programm e 

Objectives s

• increase productivity and availability of fish to 
improve the nutritional status of the rural poor:

• develop an infrastructure to expand fish culture 
and fish related activities by leasing and 
restocking open water resources such as bee Is and 
baors;

• provide training and credit support to group 
members.

The programme has established links with the World 
Food Programme (WFP) which assists BRAC by 
providing wheat.

Bangladesh is blessed with flood plains, lakes and an 
extensive network of river* and canals. BRAC rents 
water bodies from the government to enable landless 
groups to gain control over fishing rights. Under 
BRA Cs Fish Culture Programme hatcheries, 
nursery ponds. Carp ponds and Thai Sarputi ponds 
are established. A mini hatchery produces 10 kg of 
spawns. These spawns are purchased by the nursery 
employees, who in turn receive 3 days of training on 
fish fry production. The spawns arc grown to a size 
measuring 3* to 5* and sold to the group members or 
at the market. Nursery ponds measuring 20-30 
decimals are usually selected for growing hatchlings 
and fingerlings.

Two types of rearers participate in the Fish Culture 
Programme -  Carp and Thai Sarputi BRAC 
provides both with training (Carp rearers receive 3

days training whereas Thai Sarputi rearers receive 1 
day) and access to loans of Tk. 1,000*5,000, the 
amount varying with the size of water body used 
Carp rearers generally use larger water bodies 
(measuring 15-50 decimals) whereas Thai Sarputi 
rearers use smaller water bodies (generally 5-15).

Table 5 : Performance of the Fi«h Culture 
Programme

Programme
results

Adwevemctit! 
during "93

Cumulative 
to Dec 
tw>..'ane*\

to Dec V2

No . of Baors 
<BRAC/Govt )

16 23 39

No. of Baor 
water bodies 
m acro
(BRAC/Govt)

2.112 1.965 4,077

No. of Carp 
culture poods 
(waier body 
in acres)

802 1.154 1.956

No. ofC«rp 
nurseries

107 4fl 155

No. of
seasonal'Thai 
Sarput) 
culture ponds 
(waterbody 
m acres)

466 741 1.207

No of 
hatcheries

57 19 76

No.ot
fingeriings
produced
(millions)

3S.1 79.07 U4

No. of spavins, 
produced (kg) 
in hatcheries 
(from 
)an *92)

252-5 804.5 IJ057

Baor Fisheries Program m e 

O tye citve s :

• select former fishermen from target groups and 
ensure their participation in the project;

• increase fish production;
• generate income;
• increase protein intake of the people living m the 

project area.

BRAC has its own baor fisheries project in addition 
to a collaborative project with the Fisheries 
Department of the Bangladesh government and



Fish cultured in baors arc different from those in 
ponds and therefore arc not provided with any 
supplementary feed. Finger lings arc grown to 6 
inches before they arc released into the baors. Special 
attention must be paid during their release as a 
precaution against predators. Stocking baors with 
fingerlings starts in December and continues until 
June. About 1.600 fingerlings arc released in each 
heciarc of water body.

Vegetable Program m e 

Objectives :

• create job opportunities and generate income;
• make effective use of family labour and local 

resources;
• increase national vegetable production.

BRAC provides vegetable growers, who arc VO 
members (mostly women), with training, technical 
services and credit These women themselves lease 
land from leasing farmers or landowners A few of 
\hcm aiso use then homesteads for growing 
vegetables.

From 1993. BRAC has been promoting maize 
cultivation in marginal land. Maize cultivation has 
not only proven to be economically viable but can 
also increase livestock feed availability.

In response to the lack of quality seeds in the country. 
BRAC has decided smcc the middle of 1993. to 
undertake seed production in 1 acre of land in every 
region-

Tabfe «  t Vegetable ami M an* Cultivation

Programme
Results

C umulative 
to Dec. *92

Achiocment! 
during'93

Cumulative 
to Dec. '93

v e g e t a b l e
c u l t iv a t io >

No. of 
trained 
grower*

6.905 18,961 254*66

No of active 
growers

3.992 11.763 15,755

Cultivated 
land (acre)

UST 3.763 5.120

MAIZE
CULTIVATlOf-

No of 
farmers

1.895 2.693 4 3W*

Cultivated
land(jKTe)

526 1.316 1.842

Social Forestry Programm e 

O b je ctive s :

• restore ecological balance through afforestation;
• generate income and employment for the rural 

poor.

Group members produce seedlings in nurseries, 
which they plant and later maintain. They receive 
training and seeds from BRAC to produce a variety 
of seedlings, both forest and horticultural, which arc 
later sold to  growers. A significant number of 
nurseries have so far been established, mostly by 
women, in different RDP and RCP areas Estimates 
show that the average annual income of a nursery 
v o tt o  can be as high as Tk. 6.036.

Since 1993. BRAC has been jointly participating in a 
Than a Banayan Programme with the Department of 
Forest of the Bangladesh government.

DANIDA. Under the seven year BRAC project, 
there arc 30 baors with a total area of 2.160 hectares 
(1 hectare =  2.47 acres). A Fish Harvesting Group is 
formed for each baor consisting of 12 members 
BRAC provides a loan to each group to procure 
fingerlings. 2 boats, and large nets known as BER. A 
Baor Management Committee of 5 members selected 
from among the Harvesting Group is responsible for 
the overall management of the baor. including 
organizing the harvest and marketing the fish. Ten 
full time POs work for the baors ( I PO for every 2-3 
boars), supported by a fish specialist from the Head 
Office who handles the technical issues. A training 
centre has been jet up lor fishermen in Coat 
Chandpur and another one is being planned for the 
Jessore District.

15



Table 7 s Social Forestry
Programme
Results

Cumulative
to Dec. *92

Achievement!
dunng-93

Cumulative 
to Dee. -93

No of 
nurseries

790 1398 2.IKS

Seedling
production

9J98.210 9J62.064 18.460.274

Coastal
afforestation
(seedlings
planted)

330,001 389.650 719.651

Sericulture Programme 

O bje ctive s:

• promote and develop sericulture in Bangladesh;
• generate income for rural women.

BRAC group members are involved in cultivating 
mulberry trees, rearing silkworms, producing 
cocoons, reeling etc. Mulberry trees are normally 
raised in roadside plantations and maintained by 
women carctaken These women receive payment in 
wheat which is provided to BRAC by the WFP.

In 1993. BRAC introduced hush plantations to 
promote sericulture and facilitate cocoon production 
on a larger scale These plantations rcducc seasonal 
fluctuations in cocoon production by increasing the 
year-round availability of m ulbcm  leaves. Since the 
cocoons depend on these leaves for survival, the 
plantations enable BRAC members to raise them on 
a 12 month basis.

16

Table 8 : Sericulture Performance

Programme
Results

Cumulatis< 
to Dec "92

Achiescmcnt! 
during *93

Cumulative 
to Dec. *93

No. of tree* 
planted 
|in million)

6.1 5.1 11.2

No. of
farmer*
(00(H)

24 12 36

No of Chaw lu 
rearer*

1K3 804 987

No of
rearers
<(I*H)

2.3 60 8.3

000* annual 
ulk«ormeggs

200 65ft 656*

Cocoons
(KahnmOOOt
annual)

21 81 81*

Sapling
farmers
(annual)

225 435 435*

Nurseries
(annual)

225 435 435'

Sapling land 
in acres 
(annual)

225 402 402*

Saplings 
produced 
(annual, in 
miliums t

3 1 6.3 6 J -

•For 1993 only

Poultry Program m e and Livestock 
Developm ent

The Poultry Programme and Livestock Development 
come under RDP. IGVGDP (Income Generation for 
Vulnerable Group Development Programme), and 
SLDP (Smallholder Livestock Development 
Programme). Poultry and livestock together 
represent the third largest sector receiving BRAC 
loans.

Poultry Developm ent Programm e 

O b je ctive s :

• expand scope of income, particularly for women, 
by providing them with credit and training in 
poultry rearing;

• reduce poultry mortality through regular 
vaccination;

• increase poultry population by establishing 
day-old chick rearing units, training key rearers.



egg collectors, and following up the programme 
on a regular basis;

• increase protein intake of rural poor.

Livestock Developm ent Program m e 

Objectives :

• tram paravets and livestock rearers;
• vaccinate livestock:
• upgrade local livestock breeds through artificial 

insemination:
• increase fodder production.

Paravets arc selected from group members and arc 
given training in two phases, each lasting 15 days. At 
the end of the training period, each paravet is 
responsible for monitoring the health and vaccination 
of livestock in 5-6 villages. Vaccination is provided by 
group members who rcccivc veterinary skills training 
from BRAC. They charge Tk. 1 per animal for their 
services. The Department of Livestock in the 
Bangladesh government assists BRAC in its 
insemination work.

Table 9 : Poultry and Livestock Programme 
Performance

Programme
Rc*u!t>

Cumulative 
to Dec "92

Achievement?
durmg*93

Cumulative 
to Dec V3

No. of poultry 
worker*

7JOi 7V)

No. of poultry 
rearers

191.457 74.402 265*59

No. of chtcl 
rearer*

1.952 1.014 2.966

No. of feed 
vdlers

KM 108 212

No. of egg 
coUectors

213 218 431

No. of day-old 
cfc*ck>

1.529,135 1.698.050 3.227.185

No of 
paravets

1.296 101 1397

No of model 
cow nearer*

13.278 11.174 24.452

No. o(goat 
rearers

7JH3 9.411 17.274

No. of 
artificial 
insemination 
ocnticv

67 NA" 67

• Not Available

Sm allholder Livestock Development 
Program m e (SLDP)

This programme is a joint effort between the 
govcmcmnt and BRAC. Started in August 1993. it is 
expected to cover 66 Thanas out of 80 Thanas by July. 
1995. The project is already underway in 44) Thanas. 
benefiting nearly 200.000 women. There arc 
approximately 3.270 group members in every Thana 
who have been trained in hatchery management 
They have also been trained as poultry workers, feed 
sellers, key. model, and chick rearers. The 
programmes system of group formation, credit and 
weekly savings programme are all simillar to that of 
RDP

Table 10 : SLDP Performance

Programme
Rcsuiu

Position

1993)
No ofThanascovercd 20
No. of villages covered 1.121
No. of village organisations 1378
No. of member* 28.629

Total savings 356.956
Disbursement 471,000

Outstanding 471,IMI

No. of poultry workers 989

No. of chick rearer* 325
No. of feed *elien 38
No of poultry rearer* 3J62
No. of day-old ducks 18300

Income Generation For Vulnerable Group
Developm ent Program m e (IGVGDP)

O b je ctive ss

• create opportunities for women to cam  an 
income of at least Tk. 150-200 per month, 
equivalent to the value of the monthly wheat 
ration of 31.25 kg they receive through the World 
Food Programme (WFP I for two years;

• reduce poultry mortality from the present 
40-45% to 15%;

• increase the poultry population;
• introduce cross breeds and increase egg 

production to improve the protein intake level of 
the rural poor:

• develop savings habits among poor women.
.  provide credit to poor women for productive 

activities.
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Paralegal Programm e 

O bjectives:

• help VO members become aware of their legal 
right*;

• develop VO member's capacity to use legal tools 
to deal with social and economic issues.

Four training courses are held six days a week for 
Paralegal (PL) volunteers, also callcd Shcbok 
Shebikas (SSs). 25 participants attend cadi course 
and are given training in such issues as Muslim family 
laws, citizen's nghts. Muslim laws of inheritance and 
land law's. In addition, a 2 day refresher course in the 
field is arranged for the trainees who have completed 
these courses. These trainees are responsible for 
conducting legal literacy classes for VO group 
members, and are provided by BRAC with necessary 
teaching materials. A 5-member Implementing 
Committee is formed from each batch of 25 SSs to 
carry on follow-up activities after each 4 weeks of 
training period. This Committee meets with the other 
PL volunteers to consult different issues whenever 
required.

In June. 1993. 30 areas were brought under the PL 
programme. By November this number had 
expanded to 60 areas, and by December 90 areas 
were covered The number of SSs reached 434 in 
November 1993. By year end. training courses were 
being held in 30 new Thanas.

Table 13 : PL Programme Performance

l^rogrammc
Results

CumuUtiv*
to Dec. 72 during 1993

Cumulative 
to Dec "93

No. of 
tnuncev

Ketruk 37.116 32,842 69.958

Male 7.115 7JU36 14.151

Total 44,231 39.878 84.109
No. of 
oeme 
Shcbok/ 

Sbebtka*

rem.ile 156 194 350

\U k 48 36 84

Total 204 23(1 434

TV 3,555. This programme provides credit for 16 
different modes of transportation, including 
nckshaws. country boats, push cam  and vans.

Cottage Industries and Food Processing

An increasing number of group members are 
engaging in rural industries as a means of living. 
These industries encompass both traditional and 
modem skills which indudc handlooms. nccmills, ice 
plants, brick kilns, bamboo and cane craft, etc. The 
Food Processing Programme includes a variety of 
activities such as husking of paddy, pulses and oil 
seeds, and preparation of fried and puffed rice, date 
juke, chicken and cattle feed. This sector is mainly 
dominated by females.

Rural Enterprise Project 

Objectives :

• increase long term rural income generation 
prospects of the landless, including both farm and 
non-farm activities;

• explore opportunities in both farm and non-farm 
sectors;

• investigate, test, organize and demonstrate new 
or improved income earning activities to increase 
productivity;

• train landless people to  undertake such activities.

Rural Trading  and Transport

Rural trading covers activities that are mainly 
seasonal and fall within the informal sector. These 
activities are attractive to the rural poor because they 
offer quick returns This is the targes! sector receiving 
BRAC loans and over 66% of the borrowers are 
women. The average loan size is Tk 1,923 which is 
only slightly higher than the average RDP loan size of 
Tk. 1.882. On the other hand, the average loan sue 
for the Rural Transport Programme is the highest at J
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REP*s approach lo enterprise development includes 
project proposal, feasibility studies, project 
selection, project plan development, project 
implementation, and monitoring and evaluation. 
BRAC provide* training and management support to 
group members to carry out those enterprises which 
arc technologically sound and financially viable.

REP also provides consultancy, technical support 
and software development services to  B R A C s scctor 
programmes. Activities to promote new and 
improved businesses for B RAC’s VO members have 
been initiated in the agricultural, fisheries, livestock 
and poultry, senculture and the small industries 
sectors. Special emphasis is being placed on new and 
non-traditional activities for women. BRAC has 
already taken steps to help women entrepreneurs to 
set up restaurants, grocery shop*, carpentry shops 
and laundries owned and run solely by themselves.

Table 14 : REP Performance
Programme
Remit* to Dec V2 dunng ̂ 93 to Dec *93
No. of 
restaurant v

243 432 675

So. of
carpentry
workshops

0 27 27

No of
grocery
shops

0 761 761

No. of
mechanical
WHHkthopf

5 16 21

No. of 
godowm

1 0 1

No of 
ntiiv
fields

2 3 5

No. of RDP
Silk
weaving
area*

0 3 3

No of
h isaio
operation
(API
culture)

450 170 620

Cotton yarn
marketing
in
Kmnarkhalt

0 1 1

Agro-
Forestry

125 acre* 299 acres 424 acres

Ands 1600 150 1750
Project chikras chakras chakra»

Vegetable
seed
production

0 10acTcs(in 
1 area)

10 acre*
(m 

1 area)

Prim ary Health Care 

Project co m p o n e n ts :

• EPI or Expanded Programme on Immunization
• Family Planning
• Water and Sanitation
• Health Education
• Nutrition Education
• Basic Curative Treatment

This project previously known as the Child Survival 
Programme (CSP) was implemented in 27 RDP 
areas. Since 1993. it has expanded as the Primary 
Health Care project to 91 more nc* areas, thus

2ft



SECTORW1S£ DISTRIBUTION OF LOAM

■  Rural trade (41 84%)
■  Food processing (19.93%)
■  Livestock (12.43%)
I  Agriculture (6.94%)

LJ Irrigation (6.49%)
I  Cottage industry (428%) 
□  Rural transport (326%) 
■  Housing (275%)

□  Fishery (1.11%)
H  Servke (-64%)
□  Health (.11%)
C  Miscellaneous (.22%)

taking the areas covered to a total of 117 and the 
number of people benefited to 1.655.914. The 
Traditional Birth Attendants who have already 
undergone training are working in 27 old areas. The 
number of POs come to a total of 90, out of whom 13 
are region based and 70 are area based. The number 
of PAs in this programme is 236.

Table 15 : PMC Performance

Programme
Results

Cumulative 
to Doc. 72

Vfuocmcritv
during‘93

Curnulame 
to Dec. 73

No. of slab 
latrine*

38.422 23.013 61.435

So. of hand 
tubewelh

60.494 25,616 86.110

No. of
people
practicing
family
planning

211.488 69.146 280,634

No of 
vitamin-A 
w3pHl)c* 
distributed

NA* 203,011 NA"

L e s s o n s :

• Swift decision with timely execution facilitates 
the reaching of goals.

• A Good Management Information System can 
help create better programmes.

• A productive sector programme can absorb 
credit effectively.

• Target setting results in better performance.
• Organized and planned actions bring positive 

results.

Future Projections

RDP intends to support and further BRACs
efforts for sustainability through :

• Reduction of costs:
• Proper collection of service charges from 

different programmes;
• In order to attain development with a wider 

impact. B R A C s health programmes shall be 
integrated with RDP programmes.

No< Available
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EDUCATION PROGRAMME

In Bangladesh. the adult litenter rate k  4 4 \  for men and 22.9%
far women. Primary enrolment t\ about 70%, but no more than iS%  o f all 
*hool children paw the primary Matte: for female*, the number 
completing primary school is oaty 3% . 7H% o f Bangladeshi women cannot 
read or write or understand numbers at a functional lei el. Between 
1092-199S it »  estimated that 32 million children wiU either drop out or 
net er enter primary school. H hile 80% o f the population /i»r> in the rural 
areas. 70% of the government's education in term ent goes to urban 
centres.

IIR AC'* Son-f ormal Primary Education (SEPEt programme has 
emerged as an important supplement to the formal education system. The 
programme was conceived in I9S4. and launched In the following year. 
Designed at first only for chidren H-IO years o f age. it focu**d almost 
exclusively on children from the poorest families. Erom I9HS. the 
programme expanded into a new category o f scIhmvI for older children 
11-16 ,*c*r* of age. I he \h P E  »»i»« never intended as an alternative or a 
substitute for the formal primary education provided by government 
school*. It was and will continue to be complementary and supplementary. 
aimed Jt educating dntpHHits and non-starters from the country ’» poorest 
families.



NFPE

O b je ctive s:

• help rural children achieve basic literacy and 
social awareness:

• encourage students to participate in extra 
curricular activities such as physical exercise, 
singing, dancing, drawing, crafts and games, as 
well as story book reading, all of which attract 
higher attendance in BRAC schools;

• place emphasis on reaching the female 
population.

Tw o  School Models

BRAC has developed twx> primary school models for 
two different age groups. The 3 year Non-FormaI 
Primary Education model, started m 1985, is for 
children aged 8-10 who have never enrolled in any 
school, or have dropped out in class one. The Primary* 
Education for Older Children (PEOC) model, 
initiated in 1988, is for children aged 11-16 who have 
never attended school. The third year of the PEOC 
model, introduced in 1992, is designed to enable 
adolescents to complete their primary school 
education and to  move on lo secondary school if they 
wish Education as well as books and other school 
materials are free.

Th e  BRAC School

Almost all BRAC schools arc located in rural areas. 
Each year, annual goals are set for new schools. A 
primary survey is conducted to select areas. Selection 
of villages to set up new schools depends on parents' 
demand, availability of teacher and students and 
proximity lo a  duster of villages. Setting up the 
schools involves a process of mobilizing and orienting 
educationalists, elites, political and religious leaders 
and poor people within the communities about the 
NFPE programme. The next stage consists of 
evaluating the demand for NFPE schools If a 
demand exists, an office is rented and a list of students 
and teachers is drawn up. The number of schools to 
be opened within the areas depends on the number of 
students available (33 per school). Once a student list 
ts composed it is checked by the local schools, to 
ensure that the children in the list are drop-outs and 
are not attending government schools. This ensures 
that BRAC schools complement the government 
education programme and not compete with it. 
Finally, the community and local landowners help to 
select the school site and the class-room.

Tcachcr-studcnt relationship in BRAC schools tends 
to be very dose , mainly because of the small class size 
of 33 students to one teacher. Students are taught by 
the same teacher throughout the duration of the

course. At least 70% of the students are girls and 80% 
of the teachers are women.

Hours are flexible in both NFPE and PEOC schools. 
Classes are held for two and a half to three hours each 
day, six days a week. 270 days a year A convenient 
schedule for each school is deddcd jointly by the 
teacher and the parents to suit seasonal work 
requirements and other needs. Relevant curricula, 
well supervised and motivated teachers, reasonable 
class size and parent involvement have been 
important parameters in making these schools a 
success.

Th e  Teachers

The teacher is a local, married person who is required 
to hase completed nine or more years of schooling 
Preference is given to women, who at present make 
up more than 80% of NFPE teachers. Upon 
selection, the teachers arc given 15 days of training in 
one of BRAC’s training centres (T A R Q . They are 
required to  attend a day’s refresher session each 
month. Teachers arc paid a nominal monthly 
allowance by BRAC.
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Children are not the sole beneficiaries o f the BRAC schools. Teachers who are employed in these 
schools are perhaps equally benefiticd by the S f P E  programme. Imagine the life o f  a typical 
w oman in rural Bangladesh : horn to a large family where she is generally neglected* she is made 
to believe from her childhood that being a female, she is destined to take second place to t(te mule 
members o f the family. Education. a luxurytKat few rural fjouseholds can imagine for dieir 
children, is reserved mostly for her brothrfCEven i f  she is allowed prfBL to school, she is unable 
to continue for long. She is married o ff early -  often before att{uni^ig a nfarriageble age. She now 
becomes totally dependent on her husband and in-laws. Bee aide o f restrictions placed by the 
village society on women she does not have much opportunity in continuing her education if she 
wants to. or in changing other people's attitude towards her. BRAC schools however, offer these 
women an opportunity to bring about a positive change in their lir?s.

Shikha Begum is an NFPE teacher at a small village in \arsingdi. The following is a loosely 
translated account o f what she says about her life :

*1 studied till class IX but hadjrf) abandon schoolbecausejny  family got me married off. I of 
course wanted to continue studying, but what can you do? When there is no money to feed or 
clothe the children, the parents marry tbeir daughters off e*«fr!y. My husband has studied upto 
class IX* but he does not earn much. It very hard to make ends meet. It was even harder before 
BRAC came. There was no work that I could do. But now' I am teaching at the BRAC school. 
Everybody at the viliagejLiHw^sjTUijiow, they tifcat me wit^ respect. I am A pa' not only to the 

'  children at school, but to  the whole community. When they have problems they come to me for 
advice- They respect my judgement because I have education.
I think education is very important for girls. I w ill not marry my daughter off early - 1 w ant her 
to be educated. I have.already opened a a  account in the bank for her from the money I get for 
teaching at the school. We are poor, but my daughter will have education.’



Curriculum  and Teaching Methods

The curriculum n  divided into four subject areas : 
Bangla. English (taught in the 2nd and 3rd years), 
arithmetic and social studies. Social studies include 
texts on health, nutrition, hygiene, sanitation, safety 
and first aid. ecosystems, the community, the 
country, the world and basic science.

BRAC publishes a children's magazine which is now 
distributed m these schools. All the reading qplerials 
arc produced in bulk by BRAC.

The teaching method is Icamcr-centered and 
participatory. Students’ progress is measured 
through carefully recorded, continuous assessment 
by the teacher and by informal weekly and monthly 
tesis. There are no formal annual examinations. 
Problems of each student and their possible solutions 
arc discusscd in monthly teachcrvtraining meetings.
NFPE in 1993

By December 1993. NFPE was working in 202 
Thanas in 48 Districts operating from 273 team 
offices. During the course of the year. 8.906 new 
schools (6.462 NFPE and 2.442 PEOC) were added 
to the previous number of 11.108 schools. Therefore, 
by December 1993. a total of 20.014 schools were in 
operation.

Table 18 : Number of schools operating till 
December, 1993

T»peo<
Kfcufc

Sod
<*

amcd
ira r t

Sch.no
CfcKd

Sdkxfeopcao! Tot* Taul 
a ttfci

Taui aperataj

s n t Uf* 1.4U3 3305 MB w 13.459 *23*5

s
i 4213 1II2 10 iu l 4-555 U3*5

Tout n.w 3.515 *515 iSOb a a 3414 tiki30

Each of the new schools enrolled 33 students with a 
high female enrolment.

Table 19 : Students enrolled in 1993

[Type of 
Mioob

VjmK-r
of no* 
school*

Enrolment

Bov* % Girts % Total

NFPE 9.967 97.435 29.8 230,042 70.2 327.477;

| PEOC 2.454 22.196 27.4 58.759 726 80.955

1 Total 12.421 119.631 293 288.801 70.7 408,432

Out of the total enrolment of 293.754 children, girls 
made up 72%. In the 2,442 PEOC schools. 73% of 
the children were girls. Among the teachers recruited 
for the 8.906 new schools, almost 85% were women.
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Table 20 : Children graduating from the course, end admission in Government Primary schools.

Graduating
school*

Initial Enrolment Drop­
out

Number of Graduates No. of children admitted 
into government primary 

«chr*r>U

Bon Girb Toul Boys Girb Total Boys Girb Total
1.403
(NFPE)

13.700
(30.5%)

31-2K2
(69.5%)

44.982
(100%)

955
(2.1%)

13376
(30.4%)

30,651
(696%)

44,027
(100%)

12,617
(30.6%)

28.614
(69.4%)

41031
(100%)

2.112*
fPEOC)

9.489
(J5.0%)

53,871
(85.0%)

63360
0(10%)

7,177
(JJ.3%)

8.441
fJ5.0%)

47.742
<85.0%)

56.183
(]00%)

— — —

3315
(Total)

23.189
(21.4%)

58.153
(78.6%)

108342
(100%)

8.132
(7-5%)

21.817
(21.8%)

78393 
(78 2%)

100.210
(100%)

12.617
(306%)

28.614
(69.4%)

41 >31 
(100%)

Note : Out of 2112 PEOC scboob completed ,n 1993.

a) Graduates of 1104 PEOC schools completed primary level in three years and will get admitted into high 
school.

b) 888 Kishori & 120 Kishore-Kishon schools completed in September & December "93 respectively But these 
students wiU get admitted in 1994.

Urban Schools

NFPE activities are not solely restricted to the rural 
areas. BRAC has set up 10 schools on a pilot basis in 
the KJnlgaon slum area of Dhaka. These schools 
folio* the NFPE curriculum and methodology, 
though certain modifications had to  be made to 
accommodate the programme to the urban 
atmosphere. The demand for these schools has led to 
the replication of the programme in other urban slum 
areas. By the end of J993. 32 more pilot NFPE 
schools were opened in different urban areas like 
Agargaon. Ganaktoli. Islam bag. Lalbagh and 
Taltola. taking the total number of schools to 42 
Further expansion of the programme in the urban 
slum areas of other metropolitan cities like Khulna, 
Rajshahi and Chittagong is being considered.

Kishori Club 

O b je ctive s :

• provide an opportunity for adolescent girls to 
continue education upon completion of their 
3 year schooling at the BRAC vchools;

• develop reading habits of the Kishon girls.

The 40 pilot Kishon Clubs were first opened in 
Mamkganj The success of these clubs led to the 
setting up of a total of 695 Kishon Clubs by 
November. 1993 These clubs are meant to be 
used as libranes and reading centres for the Kishori 
girls. A reasonable stock o f suitable books are 
maintained, the contents of which are mostly 
provided by the programme itself. The entire 
responsibility for running these clubs is vested in 
a managing committee which includes one teacher 
and 3 other members of the Kishori Club. 
Membership is open only to the graduates, who

make a monthly payment of Tk. 2 each. The 
amount accumulated by such contribution is used 
later as an investment in some income generating 
activities for these girls. Seeds are also made 
available to them in different seasons for vegetable 
gardens in their own homesteads.

Administrative and Operational 
Changes

Field Operations

Offices of the Regional Managers are now known as 
Field Stations and the number of Field Officers have 
been doubled for better communication. Moreover, 
five regions have been formed in Dhaka. Chittagong. 
Rangpur. Jcssore and Mymcnsingh to promote 
further decentralization and control. This is expected 
to promote improved dissemination of training, skills 
development and better programme co-ordination.

M onitoring and Research

Since 1992 BR A C s monitoring cell has been 
independently monitoring the NFPE programme as 
part of the NFPE** quality component drive. In this 
connection, 17 monitors from the monitoring ceil 
have received training on the NFPE programme.

A  five member internal monitoring team carries out 
random studies and looks into student/teacher 
attendance, school infrastructure, classroom 
discipline, academic achievement of the student in all 
subjects, student participation, student evaluation 
report etc. The Management is informed of the 
findings, and decisions are taken accordingly.
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Research based information is used for taking 
strategic decisions and formulating management 
policies During 1993 BRAC*s research division 
independently earned out research studies in areas 
such as urban non-formal primary schools, admission 
of BRAC school children into government primary 
schools etc.

Curriculum Changes

A major change in 1993 has been the emphasis placed 
on a more participatory methodology of teaching. 
Students arc now divided into groups of 6. Students in 
each group learn from each other, with the teacher 
acting as a  facilitator. In the Bangla class, the children 
read out stories from story books to each other in the 
groups at the end of their text book study period. 
Cards games that help to review new concepts learnt 
in story books, role plays, mimes, field trips, group 
discussions, material displays, and rhymes are some 
of the additions to the curriculum m Social Studies.

Following several pre-tests and evaluations, 
mathematics in class I is now taught through 
work-books The Math books for higher classes arc 
being evaluated for further changes. Health studies 
have been added to the additional PEOC year 
curriculum which was written and introduced in 1993. 
The Mathematics book will be field-tested for 
student/teacher comprehension for a year, and 
further modifications will be made in later stages 
Extra training sessions for trainers, programme 
organizers, and teachers will be required for the 
additional PEOC year.

Experimentations and 
Innovations

Interactive Radio Instructions as a teaching 
method

O bje ctive s:

• use of radio for imparting effective education, 
emphasizing on active learning and meaningful 
interaction between the radio, teachers and 
students;

• help to broaden students' &. teachers* concept on 
subjects studied.

This method has proven to be particularly useful in 
other countries for teaching languages and 
arithmetic. The IRI method will be introduced from 
July 1994 on an cxpenmental basis in the BRAC 
schools. Under the pilot project. IRI will be used to 
leach English in a small number of schools for six 
months as the English language is easier to adapt and 
modify.

At a later stage, if the language programme proves to 
be effective, it may be an affordable investment for 
teachers* training programmes. In the course of time, 
this technology will be further examined in detail to 
better understand its impact on NFPE teachers, 
curriculum and other subjects.

Nutrition intervention in BR AC schools 

O b je ctive s :

• provide children with information on nutrition so 
that they can influence their parents to make 
educated food choices. The effect of this is 
expected to change the food habits of people in 
the long run;

• increase the availability and children's intake of 
Vitamin A and iron rich food in rural households.

Nearly 30.000 children under the age of six arc 
permanently blinded every year due to Vitamin A 
deficiency, which is a major health problem in 
Bangladesh. Nutrition intervention in the schools will 
enable the teachers to discuss with the children the 
importance of including dark, leafv vegetables and 
yellow and orange vegetables in their diets from the 
age of six months. The children will be provided with 
training in horticulture, and seeds made available 
with necessary support and advice. This will 
cncouragge them to start Vitamin A/iron rich 
vegetable gardens (suited to region and climate) in 
lands available at their homesteads or schools. 
Assistance for this may also be taken from the Home 
Gardening Project* run by B R A C s Research and 
Evaluation Division

As pan of the nutrition intervention all NFPE school 
children will be given dcworming tablets every six 
months and the Kishori girls of the PEOC school who 
are in their mcnarche/premenarche.'ado!escence 
stage will be provided with iron tablets.

Developm ent of AV materials

BR A C s audio-visual unit is assisting m the 
production of audio-visual materials to raise the 
standard of staff training and training in the NFPE 
Programme through extensive use of audio-visual 
technology. In 1993 the unit developed several AV 
materials of NFPE school curriculum that will be used 
dunng the training sessions.

Working in New  Areas

The opening of 100 schools in the Kaliakoir Thana -  
a ‘non RDP' area, in December 1991 was an exciting 
test for NFPE. B R A C s other development 
programmes are not in operation m Kaliakoir. yet the 
performance in NFPE schools there has been as good
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as in those situated in RDP areas This has given 
BRAC the confidence to  open schools in Bhola. 
Joypurhat, Bagcrhat and several otheT new areas 
where BRA Cs other programmes are not in 
operation.

Education Support Program m e (ESP)

The Education Support Programme was set up as 
separate cell in 1991 to assist other NGOs introduce 
nation-wide non-formal primary education by 
replicating the BRAC school model. The primary 
task of the ESP is to assist NGOs involved in primary 
education with counselling and training, as well as 
financial and material support, if required. By 
December 1993. ESP had extended its support to 70 
NGOs for 2.163 NFPE schools.

Sharing Experiences

Sharing experiences with other organizations helps in 
developing various aspects of the NFPE programme, 
such as the development of training materials, 
relevant learning skills, and teaching methodology. 
BRAC is already interacting with Gono Shahajya 
Sangstha. FTVDB and others in this respect.

Future Projections

The 20.014 schools operating by the end of 1993 
testifies to the success of BRA Cs NFPE 
programme The rural communities* acceptance of 
and demand for these schools has led BRAC to 
envisage an increase in the number of schools from 
the existing 20.000 $  34.000 by \ * 4  The 
long-term target is. however, to take the number 
of schools to 50,000. depending on the results of an 
mdepth review undertaken in the meantime.
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HEALTH PROGRAMMES

Pttterty and unfa* wimble cultural norms are largely ro/wflvW r for 
the dexastating health siitu.ition in rural Rangladcsh. To date, .it**ml 
4tV'm o f  the country \  popul.ition h u  access to primary health care. 
The child morUllly rate in /W.l /.M 1.000 Hie births. 50% of 
the babies haxe "eight less than 2.500 gnts at birth. Maternal death 
is MMt ItHl.tHHi lixe births. The a * cruge fertility rale r> -I.S'*. and the 
age o f marriage for girls ranees from  #.« in IS years, rhe average 
calory intake n f a Hangladeshi adult is 2.215 kcal per day trequired : 
2.27.1 kcab. o f which women comsmne only about

I he need to change the health statistics o f the country inspired HR U . 
in the seventies. to design a health pnmramme which e to h ed  through 
seteral distinclixe phases :

-  Experimental Health Carr 1 197.1-75) : experimental health strategies, 
including xillage-lexel family planning, maternal health, pnrx entixe 
health, ami nutrition w ices; folio**-up care al IIR VC-run clinics: 
and a health insurance scheme ico*erage : Sulla lhana. Sylhct District!:

-  Integrate! Health Care 1 1975-791: integration n f health scnices 
with economic pnrgrantmes for HR t C \  programme participants, p lu s  
training o f tillage health workers to pro*ide basic prexentixe and 
curatixe health scnices fcoxerage : Manikgonj DistrictK

-  Oral therapy Extensitm Programme tOTUP: I9S0-I990I: 
nation-wide extension o f oral therapy message (i.e.. preparation of 
”lohon-gur saline"! to women in each rural household, and mass mt'dia 
campaigns fcoxerage : IJ million rural household* nation-wide t:

-  t liild Surxixal Programme-Primary Health Care iCSP: 19X6-1 Will : 
community primary health serxices: target I'd primary health scnices; 
and facilitation o f got em inent'* satellite clinics fcoxerage: selected 
serxices in one third o f rural *illugcs and facilitation o f goxernment 
clinics in six Thanas >;

-  Expanded Programme on Immunisation (HPI Eacilitalhm: 
1990-1994!: mobilisation of demand for and building government's 
capacity to delixer immunisation y r tf c r i  in low -ftcrformance areas 
f cotcruge : 42 Ihanasi.



WHOP Table 17 : Institutions and Cadre in CHOP

O b je ctive s:

• improve health and nutritional status of women 
and children ;

• develop and strengthen the capacity of 
communities to sustain health activities initiated 
by the programme.

In July 1991. BRAC integrated its diverse health 
activities by establishing the Women’s Health and 
Development Programme (WHDP). The 
programme has combined a new initiative and two 
on going health projects into a single health strategy. 
The new initiative is the Comprehensive Health and 
Development Project (CHDP) which offers 
integrated maternal and child health services to 1.7 
million people in 10 Thanas. The two on-going 
activities are the EPI Facilitation (EPI-F) 
programme, facilitating the government EPI 
programme among 9.7 million people in 42 Thanas. 
and the Primary Health Care-Child Survival 
Programme (RDP-PHC), integrating health with 
rural development among 1 million people in 10 
Thanas.
WHDP facilitates the delivery of government 
services and itself delivers selective complementary 
services to achieve its first goal of improved health 
and nutritional status for women and children. To 
achieve its second goal of developing communities to 
sustain health activities, WHDP trains village women 
as health workers, organizes them into health 
education and promotion groups, and mobilizes and 
empowers the community for health and 
development activities.
Table 10 : Demographic Profile of WHDP

Coverage Din jj pur Bogra Mvnxnsngh Total

Gnun 4<U 526 713 1639

MohiLa
Shobtrn

1962 2357 3372 7691

TBAs 622 816 917 2355
Shastho
Sbetakas

405 531 689 1625

Adolescent 
Girts 
(NFPE) 
students I

11213 i 1814 15413 38440

The total population of 1.748,049 in the W'HDP 
catchment area has remained more or less stable with 
a net migration rate of 0.2%. Data from the WHDP 
areas shows that 15% of deaths among women of 
child bearing age is pregnancy related. 8% to 
suicides. 14% to malnutrition. 5% to diarrhoea while 
58% ts related to other causes. Malnutrition is the 
main cause ot child deaths, followed by dianhoea, 
pneumonia, prematurity and low birth weight, and 
the rest from other infections.
Women and children

Data related to maternity care indicates that 88% 
of the pregnant women <42.995 out of 51,955) 
availed of the antenatal care at the satellite clinics 
or BRAC antenatal care facilities. Each woman 
had an average of 2.4 visits to the service facility 
and 25% of them were identified as high risk 
pregnancies. Among them. 18% were not originally 
high risks i.e. they had no indication of high nsk 
sign'symptoms and had to be referred to tertiary 
care facilities due to development of emergencies 
This demonstrates that all women are at risk of 
developing complications during pregnancy The 
average family size in the WHDP catchment is 
4.4 and CAR 40%.

85% of the mothers with U-2 children had been 
motivated to bring their child for growth monitoring 
and 78% have been fully immunized for DPT &. 
OPV while 65% have been immunized against 
measles.
EPI facilitation

The Bangladesh government has invited BRAC, 
along with other NGOs, to assist in the expanded 
programme on immunization. BR A C s objectives of 
the EPI facilitating programme are to :

• create a demand for government services;
• prepare and activate the government machinery 

to respond to this demand.

Coverage CHDP EPI RDP-PHC Total
No. of 
Thanas

10 42 10 62

No. of 
Areas

30 05 27 62

No. of 
Villages

1639 9552 1454 12645

No. of 
Hotittholifc

365753 1297601 213420 1876774

Total
Populntton

1748049 9745210 1175492 12668751

Children 
under year

47168 331440 43301 421909

Children 
under 6 
years

286856 1559233 102640 194*729

Women 
15-49 years

331725 1851589 226988 2410302
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B RAC’s facilitation assistance has focused on two 
weak-performing districts in Chittagong and Sylhet, 
The EPI coverage in three areas (government alone, 
with BRAC. and with CARE) were compared 
through a study to determine the cost-effectiveness of 
NGOs facilitation through social mobilization, 
management, and training EPI coverage was highest 
in the BRAC-facilitated areas and lowest in 
government-alone areas, with CARE-facilitated 
areas in between. BR A C s house-to-house visit 
schedule seemed to be important in producing these 
gains.

Tuberculosis Control Programm e

3.246 out of the 22.756 people with symptoms of 
tuberculosis were identified to have the tubcrcule 
Bacilli in their sputum, and 88% of them have been 
put on treatment. The cure rate to date is 72%.
W ater and sanitation

16% of the households in the WHDP catchment areas 
have constructed tubcwells and 97% of them use 
tubewell water for drinking purposes. 31% of the 
households have access to sanitary latrines.

Cadre development

Under the WHDP programme, women arc organized 
into health education groups (Mohila Shobhav) and 
health actions committees (Gram Committees). The 
Mohila Shobhas meet every 2-3 months, whereas the 
Gram Committees meet every month. These 
committees are seen as the vital base of the entire 
WHDP programme

The WHDP programme relics heavily upon the 
services of trained village women. In all programme 
areas, four separate cadre of village women arc 
trained and invoked in health activities. They are :

• women leaders trained as health workers 
(Shastho Shebikas);

• selected Traditional Birth Attendants (TBAs) 
trained in improved delivery technologies:

• adolescent girb with two years of education in 
NFPE schools, trained in health education to 
assist in growth monitoring centers;

• NFPE teachers trained in health education to 
assist in growth monitoring centers.
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Bangladesh to evaluate the cost-effectiveness of a 
package of integrated services in Bangladesh The 
previous attempts have been the cost-effective 
analvsis of the EPI programme as conductcd jointly 
by WHO/ UNICEF/USAID, and a cost-effective 
analysis of parts of the family planning programme by 
the University Research Cooperation.

BR A C s study consisted of a financial evaluation of 
programme expenditures, expenditure per unit of 
health outcome, and a more in-depth evaluation of 
the economic costs and cost-effectiveness of the 
project between July 1992 and June 1993. Most of the 
CHDP components and pilot projects appear to be 
cost-effective, although the range of 
cost-effcclivcness results by Thana suggests that 
there is scope improvement by identifying ways to 
reduce costs and by increasing the local level of 
activity per component.

Future Projections

Upon completion of WHDP Phase 1 activities in 
June 1994. the programme will provide directions 
on BRA Cs potential role in the health and 
population scenario of Bangladesh. It is therefore 
important to have an external evaluation of the 
programme which would assess the current 
programme and recommend the options available 
for BR A C s future health programming.

The assessment team will be required to :

• review the development of WHDP;
• review the relationship between WHDP and 

BR A C s other core programmes, between 
WHDP. national programmes and other 
private sector programmes;

• review WHDP achievements in relation to its 
goals and objectives;

■ make recommendations about B R A C s future 
directions in health, appropriate to the 
notional needs and priorities. and BRACs 
strengths and resources;

• make recommendations regarding steps 
required to obtain maximum benefits from 
WHDP

A five to six member external team with 
complementing expertise will complete this 
activity in early 1994. This will result in the 
development of a proposal for the continuation of 
B R A C s health and family planing activities for 
the next five years.
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POST-CYCLONE REHABILITATION 
AND DEVELOPMENT PROJECT

HangUdcsJi n  a cyclone-prone /one. Cyclones and tidal * * %es frequent its 
M l  r* rn  ira i . with the OM» striking in 1970. IWi+and 1091 bring 

particularly devastating. The cyclone and tidal surge <tf 4pnl. 1991 
claimed thousa/uls o f li*ex and caused damage to crop* and infrastructure 
in excess o f Tk. 50 hill ion. In addition. 474.604 farm animals and 2,491,65I 
poultry were killed. The worst hit region was Kutuhdia. w hu h was already 
considered underde* eloped. Its literacy rate is only 15%. health and 
sanitation conditions are very poor and employ ment opportunities are 
limited to fishing, salt making and agriculture.

Immediately Mlowing the cychute o f 1991, HR \C  respttnded with a 
cwtstal-bell relief programme in the Chittagong and Cox's Ha/ar areas. 
I pon completion o f the relief phase. BRAC initiated in Sept cm tier 1991. a 
Post-Cyclone Rehabilitation and Development Project (PCRDP) for the 
immediate and long term de%eU»pment nerd* o f  the people in Kutubdia. 
kutuhdia is located in southeast Bangladoh with an area o f approximately 
.15 square km  and a population o f IlOJHMi people.



Objective* i

• construct cyclonc shelters to protect lives and 
plant trees as front line protection against
cycVones;

• organize the poor, especially women, to  form 
cooperatives to improve their socio-economic 
status;

• improve the health situation, establish NFPE 
schools and upgrade the environment;

• generate income and employment through 
supply of input and credit.

Description

The project, combining both the RDP and WHDP 
approaches. »  implemented through two Area 
Offices. It has been formulated in a  way that at the 
end oi  a three-year operation period the village 
organizations will be mature enough to maintain their 
socio-economic viability. There are 128 VOs in 
Kutubdia and the total number of group member* 
now stands at 5.298, of which 2,760 arc female and 
2,538 male. The credit operations in the area show 
that a sum of Tk. 4,527,000 has been disbursed Out 
of this sum TV. 2.268.092 was realized and Tk. 
2,258.908 remains outstanding. In 1993. a total of 155 
Social Awareness Course Centres have been opened 
in Kutubdia. The number of enrollment stands at 
3.857 and the number of graduates -  3.788.

Table 21 : Institution building
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In an effort to provide education for the children in 
Kutubdia. 102 NFPE schools have so far been set up 
there. The number of girl students in these schools 
stands at 1.967 while the number of boys totals 1.093.

Cyclone Shelters

The design for the cyclone shelters, set up following 
the 1991 cyclone, was approved by the Bangladesh 
government These shelters are two storied, with the 
first floor at the height of 13 feet and the ground floor 
above normal flood level. The buildings arc oval 
shaped, capable of withstanding strong winds and 
tidal surges. The target was to  build 16 shelters of 
which 11 have been completed. During the rest of the 
year, these buildings will be used as offices and 
primary schools (both formal and non-formal).

Developm ent Activities

BR A C s employment and income generation 
projects have also spread to  Kutubdia. involving the 
people there in activities such as poultry and 
livestock, vegetable cultivation etc There are at 
present 1.566 poultry workers, key rearers and chick 
rearers and they were provided with 17,060 
two-month old chickens and 27.537 day-old chickens 
37 milking cows were distributed as well as poultry 
and livestock vaccines.

Cash for work in Kutubdia generated 62.650.5 
man-days of work, involving work on reconstruction 
of roads, schools, mosques, and bridges.

Health and family planning activities are also 
emphasized to reduce maternal mortality and infant 
mortality rate and to create health awareness among 
the residents of Kutubdia. By 1993. 90 Shasthya 
Shebikas and 100 Traditional Birth Attendants were 
trained, 40 village Health Committees and 64 
Mothers' Clubs were formed. 1.548 slab latrines and 
129 pit latrines were distributed, and 11.998 pills and 
47.386 condoms were distributed for family planning 
purposes.

Future Protections

The PCRDP project will run until 1994. At the end 
of the projectpenod, i.e. following its third year of 
operation, development activities in Kutubdia will 
be handed over to RDP-
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SUPPORT SERVICES

BR.\C*S administrative and technical supptirt s e n k n  are designed to 
facilitate it* development effort*. This comprehensive support system ha* 
contributed to HR \ t  "s m*s\i>e c \p*o-ioo o*tr a relatively short period, 
and it has adjusted itself continuously to the changes thot come from the 
organisation's rapid growth. The service* are plannetl and provided 
through a number o f  specialised units or pnpgrammcs which include :

1. Training
2. Management lb* elopment l*rvgrammc 
X  Research and T* a!nation
4. Monitoring
5. 1arong -  marketing outlets
6. \ccounts and Audit
7. Publications 
H. logistic*
9. ( ommunications and Information

10. Audio- \ isual Centre
11. < oust ruction S en  k e
12. t  omputcr Sen  ice



1 .Training Table 22 : BRAC wide Training 1993

The first training complex was set up at Savar in 1976. 
By 1993, the number o f Trai/ung and Resource 
Centres (TARCs) stood at sex'en—one each at Savar, 
Modhupur, Jessore, Pabna, Rangpur, Comilla and 
Faridpur.

These training centres ha\e classroom facilities, 
auditoriums with TV and audio-visual facilities, 
hostels, cafeterias, libraries and staff quarters. In 
addition, TARCs have on-campus farms and water 
bodies to facilitate practical demonstrations on 
horticulture, crops and fish culure

Participants in training courses held at the TARCs are 
mainly members o f  the BRAC  staff and BRAC’s 
grttup members. Government officials and workers 
from development organizations also participate in 
BRAC's training programmes.

O bje ctive s:

• provide human development and management 
training courscs which include training in 
leadership, approach to rural development, 
communication. project planning and 
management, organization development, and 
social awareness. These courses are held both at 
the TARCs and at the field level;

• provide occupational skills development training 
to enable the landless poor to c a m  out 
income-generating activities effectively. These 
training courses are conducted by RDP’s skills 
trainers. Training is provided at the field level, 
however, a few courses arc conducted at TARC 
venues. The present skills development courses 
are on agriculture, pisciculture, poultry and 
animal husbandry, sericulture, and appropriate 
technology.

Training Methods

Participating groups are encouraged to actively 
participate in the training process in an open 
atmosphere of fncndship. mutual trust and respect. 
The trainer is there only as a facilitator. The methods 
used include discussions in large and small groups, 
case studies, role play, structured experiences, and 
demonstrations.

Programme/ No of Participants
organizations 1993 1990-93
BRAC Programme* 
RDP"

2^3.616 7.15.376

NFPE} 15.097 27.514

WIIDP 11.931 IK.360

TARC 576 839

MDP 15 23
RED 92 234

Other Programmes 1-320 I J O
NGOs 846 3.922
Government
Organisation*

83 t.811

Total 2.53.576 7,69.442

1
1 The main port of the training is on the development of 

occupational skill* of BRAC group members Thu 
training »  arranged by the management of RDP and 
held at the field level. The skills mostly relate to 
poultry and livestock, pisciculture, sericulture, 
irrigation, crop production and social forestrv.

2. Includes group member* and ptogramme staff of RCP,
1GVGDP. PCRDP. and wme 1500 NFPE teacfacn

3. Includes the teachers of NFPE schools operating under 
WHDP. but exdudes 1500 teachers under RDP.

Human Developm ent and Management 
Training

Training courses have been conducted uptill now al 
TARCs with 62,007 participants for 452.993 * 
participating days Of the total participants, 36,022 
(58.1%) were group members. 14,740 (23.8%) were 
volunteers (including NFPE teachers). 3.185 (5.1%) 
were programme assistants. 6.881 (11.1%) were 
regular staff and 1.193 (1.9%) were participants from 
government organizations and NGOs.

In addition to training activities, the Human 
Development and Management Section carried out 
107 follow-up and consultancy services in 1993.

Developm ent of Trainers

During 1993, some 18 trainers participated in 
specialized courses in various fields. Three trainers’ 
workshops were also held at TARC. Four trainers 
were sent abroad for higher training and 14 trainers 
took part in courscs organized by vanous 
organizations in Bangladesh.
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M anagement Developm ent Program m e 
(MDP)

M D P is B R A C s professional support service wing, 
initiated in 19W. It has three units -  one at 
Rafendrapur known as CDM (Centre for 
Development Management) with a residential capacity 
for 76 people; another located close to CDM and 
known as the Fish Hatchery and Training Centre, hith 
a residential capacity for 40 people, and the urban unit 
located at Uttara with a residential capacity for 25 
people.

O bjectives:

• strengthen BRACTs management capacity;
• supplement the management capacity of other 

organizations working in rural development.

Achievem ents

MDP develops different learning materials and offers 
various training courscs based on clients' 
requirements A total of six new courses were 
developed in 1993. They included cxposurc-cum- 
tmining programmes. Gender Awareness and 
Analysts Course (GAAC), Development 
Management Course (DMC) for NFPE, managing 
Field Operations for Regional Managers of RDP. 
Applied TOT (Training of Trainers) for WHDP 
managers and Utilization Focused Momtonng

MDP developed 20 cases on various aspects of 
management and gender awareness, to be used in the 
Development Management Course (DMC) for 
NFPE. and in the Gender Awareness and Analysis 
Course (GAAC). Beades this. 10 handouts on the 
DMC and 15 handouts on the GAAC were also 
developed.
Courses and Workshops

A total of 13 different courscs were organized in 37 
batches for RDP. WHDP. NFPE. RED and other 
GOs/NGOs during the year. These courscs were

attended by 895 participants. The CDM venue was 
used for two Strategic Planning Workshops, one for 
WHDP and another for RED. Another workshop on 
gender issues were also held during the period 
Dunng this year, a number of joint ventures took 
place with foreign universities and international 
organizations The following table lists the ventures :
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Exposure-cum -Training Programm e

This programme exposes foreign development 
professionals to B R A C s strategies and activities. 
Dunng the past year. MDP organized six such 
exposure programmes for the participants of India. 
Pakistan. Nepal. China, and for the participants of 
the Eastern and Southern African Region ( ESARO). 
A total of 70 participants from these countries 
participated in the exposure-cum-trainmg 
programmes which were sponsored by AKF. 
UNICEF, and UNESCO. All these programmes 
were organized by MDP in partnership with TARC 
and other departments of BRAC
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Consultative Service

Education Support Program m e (ESP)

Undertaken in September 1991. the ESP programme 
(an offshoot of the NFPE programme) was brought 
under the VfDP mangement.

Table 23  : ESP
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Use of M DP Centres

The average capacity use of the three MDP centres 
was 106% during the year 1993.

Table 26 : Capacity Utilization of MDP Training 
Centres

Training
Venue

C*pacit> 
per year

Capacity
utilizaiionml993
So

CDM 13.306 14.475 109

FHTC 9.5W 9.060 95

Uttara 5.940 6J500 U4

Total 28.750 30.335 106

Fish Hatchery Wing

The fish hatchers' wing of FHTC today has 20 ponds 
and lakes surrounding the eastern and northern side 
of the CDM campus. During 1993, the hatchers 
produced 430.10 kg. of spawn and \  .242.35 kg. of fish 
out of the total target of 325 kg. and 1.131 kg. 
respectively. This equals to 132% and 110% of the 
target set for the year.

Faculty Developm ent

The MDP staff members participated \n different 
short courses both at home and abroad. They were 
also involved in various programmes of BRAC and 
other organizations for orientation on programme 
implementation.

Lessons

• The Exposure-cum-Training programme for 
international organizations should be continued.

• Joint ventures with international institutions in 
organizing workshops, seminars, symposiums 
and trainings were found to be effective and 
therefore should be continued .

• Collaborative efforts with T  ARC yielded good 
quality outputs This effort should continue in 
order to develop the faculty as well.

• MDP’s tailor-made courses have been widely 
accepted by other NGOs.
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Future Projections

• MDP plans to continue focusing on the 
development of B R A C s management 
capacity.

• Efforts will be made to  develop more cases, 
through forming groups of senior personnel 
for the management and staff development 
courses.

• Initiatives on networking with international 
organizations and institutions will continue 
and emphasis will be given to form a 
consultative group comprising distinguished 
personalities from both home and abroad.

• MDP plans to conccntratc its efforts to 
develop more new courses for ils clients from 
outside BRAC.

• The faculty development will remain a 
continuous process.

Research and Evaluation Division

to develop its capacity further. A large number of 
studies were conducted dunng the year.

• a long-term studv project jointly undertaken in 
the Matlab areas, with the International Centre 
for Diarrhoeal Diseases Research (1CDDR.B), 
Bangladesh. The umbrella project is expected to 
generate a series of studies for assessing the 
impact of BR A C s rural development interven­
tions on different aspects of development such as 
population, health and quality of life of the rural 
poor, particularly women. A multi-disciplinary 
study team drawn from the two participating 
organizations has already initialed 10 studies on 
different aspects as per the study plan:

• a comprehensive study undertaken upon a 
suggestion from BRAC s donor community for 
assessing the overall impact of RDP activities.

• monitoring and evaluation of the WHDP 
activities through a special cell. Members of the 
cell have produced a large number of reports 
useful for the programme;

The Research and Evaluation Division (RED), 
established in 197$, is an independent unit within 
BRAC. RED conducts xarious kinds o f  studies 
including survey research, diagnostic studies, 
monitoring and evaluation studies, action research, 
etc. Both short-term and long-term study projects, 
that cover two to five years, are conducted. RED  
has been collecting a Hide range o f  information 
through its long-term projects which can be used to 
analyze the changes taking place over time tn the 
vdlages. The Vital Events Registration initialed tn 
1987 and the Vdlage Study project, started in 1990. 
are two such projects.

By the end o f  1993, the division had 38 core 
researchers. 60 field researchers and over 30 
support staff. The field researchers are based in 10 
field stations located in Jamalpur, Jessore, 
Joypurhat. Manikgan/. Chandpur and Tangail 
Districts. Three o f the field stations were set up in
1993.

Objectives :

• provide necessary research support to BRA Cs 
development interventions;

• undertake studies on request from NGOs. 
government organizations and international 
development agencies as well as joint studies with 
established academic and research institutions in 
and outside Bangladesh.

Highlights off 1993 Activities

RED attained both quantitative and qualitative 
growth during 1993. and several steps vsere adopted

• extension of the Nutntkmal Surveillance Project, 
introduced earlier in cooperation with the Helen 
Keller International, to two new areas;

• completion of a three year action research on 
Home Gardening in 1993. covering five Jamalpur 
villages. The project was aimed at increasing 
availability of vitamin A enriched fruits and 
vegetables through home gardening and nutrition 
education. The project components have been 
introduced in 15 different areas through RDP.

• finalization of plans to initiate three studies on 
the Impact of B R A C s Training. Education, and 
Sectoral Programmes, in cooperation with 
international experts in related fields. The studies 
will be conducted m 1994;

• a second survey on the project affected people of 
the Jamuna Multipurpose Bridge Project upon 
request from the Bangladesh government 
Information generated through the survey can be 
used in formulating a plan for resettlement of the 
affected people;

• development of a team of six researchers, with 
assistance from an international expert, on a 
particular approach of village study. A village in 
Jamalpur District was studied on a pilot basis 
using this approach;

• conclusion of two training workshops facilitated 
by an expert from the Institute of Development 
Studies, Sussex. The training helped in 
developing the capacity of B R A C s researchers 
to use RRA/PRA techniques in a variety of 
studies;
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• completion of preparatory- works to initiate 
gender research and study on environmental 
issues.

Research Outputs

To date, RED has produced over 325 research 
reports. In 1993 the researchers produced some 50 
research reports and 12 research articles for 
publication in professional journals. Another 46 
studies were at various stages of progress. Most of 
these studies are related to B R A C s development 
interventions.

Use 4 Impact of Research Findings

Results of the studies are made available to BRACs 
programme managers through regular RED 
seminars. published reports and BRA Cs 
newsletters. They are also made available lo the 
programme staff working at the operational level. 
The Bangladesh government, scholars, national and 
international development agencies, and many 
others use research findings of RED. The BRAC 
management, however, is the major user of its own 
research.

One particular BRAC study. Assessment of Basic 
Competencies', conducted in 1992-93, has sparked 
widespread interest among the policy makers of the 
Bangladesh government and concerned officials of 
the SAARC countries The Directorate of Primary 
Education in Dhaka has initiated a survey this year to 
assess the basic competencies of children aged 11-12, 
following the same methods and tools developed and 
used by BRAC. Sri Lanks and Pakistan arc also 
known to have initiated similar surveys using 
methodologies developed by BRAC.

Monitoring

This management service programme monitory key 
variables to facilitate the management o f  RDP and 
NFPE in assessing programme progress

O bje ctive s:

• compare actual performances to standards in 
terms of timeliness, quality assessment and 
procedural aspects;

• create a database for cross-section analysis of 
information and future projections;

• aggregate data penodically and prepare reports.

Achievem ents and Major Changes

The 38 indicators monitored dunng 1993 show a 
100% increase compared to 1992. The indicators can 
be categorized into four broad areas, i.e. institution 
building, savings and credit, sector programmes and

education. Savings, credit and education have 
received top priority in 1993. A total of 10 issues 
(26% of the total indicators monitored) on savings 
and credit have been monitored during this period, 
showing a 43% increase as compared to 1992. This 
was followed by 8 issues monitored in the areas of 
sector programmes and institution building. The 
distribution of indicators in the area of sector 
programmes is as follows :

• irngation 12% • poultry and livestock 38%
• vegetable 12% • Gshculture 13%
• sericulture 25%

Although in sector programmes a 100% increase in 
the number of issues monitored compared to  1992 
could be perceived, there was no such change for 
institution building in 1993 as compared to  1992. This 
can be attributed to the fact that more attention was 
given to relatively new areas, e.g. education. Upon 
extending the monitoring department’s activities into 
the NFPE programme in 1993. a total of 12 indicators 
have been monitored, covering different aspects of 
the programme (e.g. the characteristics of school 
teachers and primary information on them).

Table 27 : Indicator* monitored (1992 A 1993)

Particulars No. of Indicator* Monitored
1992 1993 Changes over 1992

No. %
Institution
building

8 8 —

Savings St 
Credit

7 10 3 43

Sector
Programmes

•i 8 4 100

Education 12 12 N'A*

Total 19 35 19 100

* Not Available

The Management Information System (MIS) report 
which deals with the global statistics of RDP and RCP 
also made considerable progress during the past year. 
Credit related monthly computer results are now 
up-dated and made available at the end of each 
month. This allows the Monitoring Depanmcnt to 
provide the management with improved analysts of 
data and up-dated reports A new format of the 
monthly report was introduced in May 1993 following 
a revision of the old one. This new report (RDP : At 
a Glance) provides B R A C s senior managers with 
statistics on 10 key indices (e.g. coverage, savings, 
etc.) of RDP. RCP and 1GVGDP. The annual trend 
analysis of global MIS dat3 on RDP and RCP.



introduced in 1992. was continued in 1993 as the 
programme management found it useful. A report on 
it is expected to be published soon. A diagnostic 
report on savings has also been prepared from MIS 
data. Furthermore, the department published three 
quarterly statistical reports on RDP and RCPin 1993 
and a fourth one is expected to come out by March 
1994. The semi-annual narrative of the RDP report of 
1993 has been published and preparatory- work on the 
annual narrative report is underway

Future Projections

The department plan* to continue its efforts to 
provide improved services by adopting a new 
method in 1994. Area Offices will prepare 
specifications on qualitative indices of the 
programmes for 1994 (e.g savings depotsit rate, 
attendance rate in the VO weekly meetings, etc.). 
Actual results will then be compared to these 
standards. It is expected thai this method will help 
programme managers, particularly at the 
AreaTeam  level, to improve their projection 
capacities as well as their programme 
performances. IA addition, a  follow-up on the 
categorization of VOs will take place in early 1994. 
This exercise is expected to allow the programme 
people to  gauge the extent of VO development 
over time.

Furthermore, the department plans to put more 
emphasis on trend analysis of data. Trend analysis, 
particularly on credit related data (including 
housing loans), will be conducted on a quarterly 
basis This is expected to enable managers to make 
better use of information.

Aarong

Established in 1978. Aarong now has five outlets in the 
country: three in Dhaka and one each in Chittagong 
and Sylhet. In addition, plan\ have been finalized to 
set up an outlet in London by the second quarter o f
1994. Aarong also has an export office in Dhaka which 
works to expand markets for local producers and 
boost demand for arts and crafts both at home and 
abroad. Its in-house design centre wai established to 
de\rlop new designs and revive traditional arts and 
skills.

O b je ctive s:

• provide stable and gainful employment to rural 
artisans:

• bring local support services and marketing 
facilities within the reach of the poor rural 
artisan.

The three basic constraints in the path of employment 
for rural craftsmen include lack of working capital, 
lack of marketing support, and lack of opportunity 
for skills development. As a possible solution to this 
problem. Aarong provides a wide range of services to 
the artisans and producers of arts and crafts, such as :

• purchase products on the basis of ’cash on 
delivery:*

• provide advance against purchase order;
• assist in linking producers and artisans with 

customers,
• provide training in skills development;
• help in design and product development;
• provide market information to the artisans and 

producers

Aarong Producers and Turnover

Aarong currently provides services to 421 producer 
groups organized by 29 national NGOs. 168 by local 
NGOs and 224 by the artisans. The total membership 
of these groups is 23.532 (male 2.9% and female 
20.536). Females constitute around 87.26% of the 
total members.

Aarong is managed by a group of highh skilled and 
professional managers, and has a total personnel of 
around 330.

Goods produced by the members of Aarong producer 
groups have earned a widespread reputation and 
created demands both on the national and 
international markets. The following table shows the 
annual turnover from 1979 to 1993.

Table 28 : Aarong Turnover fTk. in million)

Year Export Total Sale

1979 — 1.49
1980 - 206
1981 — 3.01
1982 — 5.67
1983 — 8.12
1984 0.16 9.76
1985 0.19 15.00
1986 079 23.76
1987 1.19 32-34
1988 3.25 48 02
1989 7.56 68.38
1990 14.34 100 12
1991 20 13 135-28
1992 27.18 174.75
1993 43.65 226.16

Aarong product sales have been rising continuously 
since its inception. Export activities started in 1984 
and have risen steadily every year. The total turnover
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of Aarong in 1993 which was Tk. 226.16 million 
includes an export component of Tk. 43.65 million.

Accounts and Audit

The Accounts department provides important support 
service through disbursement o f  funds to various 
programmes and projects. A ll the financial aspects o f  
development *tork funded by donor agencies or 
commercial enterprises are controlled by this 
department.

Objectives :

• give all transactions proper accounting treatment 
through documentation and allocation to a 
particular project ;

• prepare periodic statements ;
• recheck all statements through a built-in system 

of accounting tools such as cash/bank 
reconciliation, balance sheets and fund control 
mechanisms ;

• if anomalies are found, contact the field office 
and refer to source documents for correction ;

• provide prompt and accurate information in 
order to plan for smooth cash flow, and for 
performance appraisal of different programmes, 
with subsequent monitoring and control.

Recently, the department has embarked on the 
process of devising and implementing Electronic 
Data Processing at a more micro-based level which 
could be looked upon as a sizable leap towards full 
computerization in due course of time.

To illustrate ho* the operational activities of BRAC 
have gone up in the last few years (viz. 1988 to 1993). 
a few comparative data arc given below :

Table: 29

Year No ofBrjndso Tottl fheed and concnl zsscts
1988 100 384 million
1993 482 3.154.3 million

There are more than 450 decentralized branch or area 
offices established to monitor B RAC's activities The 
area offices control the inflow and outflow of funds at 
the field lc\cl This necessitates dose monitoring of 
transactions of funds through regular audit. This 
division maintains a cadre of trained auditors who 
visit the area offices at regular intervals, scrutinize all 
the accounts books and papers, and prepare reports 
which are used by the management at the head office 
and at the field level. This system ensures constant 
watch on financial transactions and facilitates prompt 
action.

To maintain the independence of the audit 
department, its head reports directly to the Director. 
Monitoring and Audit.

Publications

This department brings out a variety o f  publications 
for different categories o f readers : the neo-literates, 
the young and the less educated.

Objective :

• produce at low cost creative and useful books, 
magazines, folk literature, essay's, dramas, and 
poems.

Types of Publication

There are six types of BRAC publications :

1. Monographs

BRAC has published several monographs in the 
Peasant Perception and Rural Study scries. Each 
monograph deals with a specific issue in the 
contemporary rural situation such as landlessness, 
rural power structure, or resource distribution.

2. Developm ent W orkers Guide

Some training materials essential for development 
workers have been published. An excellent book 
entitled “Unnayan Jiggasha" by Dr Mohammed 
Anishur Rahman has been published recently.

3. Magazine and House Journal

BRAC is currently publishing a magazine, a house 
journal, and a newsletter on a regular basis for 
specific groups. ‘Gonokendra*. BR A C s first 
monthly magazine and published since 1973, is 
mainly read by students of BRAC schools, rural 
souths and primary teachers. A separate section, 
named ‘Alo’ (light) has been added to this magazine 
specially for rural children. Students of the BRAC 
schools provide articles and paintings for this 
magazine.

‘Shetu* (The Bridge), a bi-monthly Bengali house 
journal, is published to disseminate information on 
B RAC’s activities among the workers The English 
newsletter Access' facilitates the shanng of BRA Cs 
cxpcncnccs and actisities with other NGOs and 
development agencies.

4. Abridged and Simplified Versions of 
Bengali Classics

Under the auspices of a BRAC Publication project, 
Shcra Sahitya Granthamala** (the best classics of the 

world), some immortal classics have been published. 
This endeavour involves abndging the classics and 
writing them in simple language, to make them easily 
readable for neo-literates. so that they may sustain
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Ihcir reading skills. Many renowned writers of 
Bangladesh are involved in this project. These books 
have been widely acclaimed, and their popularity is 
growing rapidly.

5. Translation Worfc

Translations of various classical stories and dramas 
have also been published by this department Notable 
among them are Bengali translations of seven 
classical plays originally written in Greek.

6. Literature for Children

Reading materials arc distributed on a regular bash 
to the rural children. To sustain the reading habits of 
the NFPE graduates and to meet the demands of the 
KishorfKishori libraries, the Publication Department 
has increased the volume of production of child 
literature.

Book Fair

The Publication Department has been particularly 
active in 1993 in arranging book fairs It arranged 11 
honk fair* single-handedly at several ichooU of the 
Dhaka city. These 4-5 day long book fairs attracted a 
huge crowd. Apart from participating jointly with the 
Bangladesh Shishu Academy in .» vchool based book 
fair, the department also took pan in four other book 
fain at the national level i.e. the Ekushe Book Fair 
arranged by the Bangla Academy. the Rajshahi Book 
Fair arranged by the Bangladesh Book Publishers 
and Sellers Association, the Jcssore Book Fair, and 
the Chittagong Book Fair jointly arranged by the 
Chittagong District Administration and the Jatio 
Grantha Kendra (the National Book Center).

Every year the Jatio Grantha Kendra nominates 
three books for a publication decorum award. This 
year the book ‘Unnayan Jiggasha' published by this 
department has received the award.

Logistics Service

With the increase in programme activities, the work 
load o f  the logistics department has also increased 
considerably. To facilitate its functions. B R A C s  
logistics department has now been divided into two 
divisions with two managers — one for the Transport 
and .Materials Division and die other for its Logistics 
Division

Objectives t

• deal with the procurement, supply and 
•distribution of office furniture, fixtures, tools and
equipment in appropriate quantity and quality ;

• transportation services (another responsibility of 
the logistics department). assists in maintaining

regular contact with the field where most of the 
activities take place ;

• procure and make supplies available to field 
offices.

The department's permanent staff now number 127
-  70 for logistics and 57 for transport. Ten vehicles 
were bought in 1993. bringing the total number of 
vehicles in operation to 57. Three more additions are 
planned for next year.

Com m unications A Information

This department facilitatei B R A C  s contact with other 
organizations both home and abroad. In addition, 
from  rime to time it coordinates various 
inter-departmental actmties.

O b je ctive s :

• introduce visitors from around the world to 
BR A C s activities through bnefing sessions and 
field trips. Visitors represent various government 
and non-government, local and international, 
and donor organizations and provide an excellent 
opportunity tor the useful exchange of ideas ;

• maintain communications with the media. The 
department provides the media with information 
on B R A C s on-going activities. In addition, it 
runs regular public awareness campaigns on 
health related issues through local radio and 
television stations ;

• maintain internal and external correspondence. 
The staff responds to requests for information 
from people and organizations worldwide, which 
often requires more than a simple response. Each 
letter is answered individually ;

• compile and edit BRA Cs annual report and 
diary*.

Visitors : 1993

Visitors came from India, Pakistan. Sri Lanka. 
China, Nepal. LTK. Canada. France, the 
Netherlands, Sierra Leone. Tunisia. Eritrea. Burkina 
Faso etc. Among the visitors were :

-  A 10 member Ugandan delegation headed bv the 
1st Deputy Prime Minister, for a 2 day exposure 
trip at B R A C s programme sites ;

-  2 IDM participants from AKF (Canada), who 
wrote reports on ‘Women’s Enterpnse' and on 
the BRAC education programme ;

-  The honourable Minister for Food. Cooperative 
and Janasaviya of Sri Lanka, for a day long visit to 
observe BRA Cs RDP programme ;

-  Burkina Faso’s Basic Education Minister with a 6 
member team to study BR A C s programmes ;
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-  A TV team from NOVIB (Netherlands) and 
Christina Mairin from AKF (Canada), for 
preliminary research work on a video production 
on BRA Cs programmes

The Communications and Information Department 
was responsible for round the clock coordination of 
an international symposium on ‘Poverty Alleviation 
in South Asia*, jointly organized by the United 
Nation's University and BRAC. The symposium was 
held at BR A C s CDM in Rajendrapur from 
September 14 to 16 and was attended by 15 
international participants

Audio Visual Centre

Formally a part o f  the Communications A 
Information department, the A V  Centre has been 
functioning as an independent unit since the end o f  
August 1993. The idea o f communicating through the 
Audio-visual media was going around in BRAC  for  
quite some rime. A  needs assessment was conducted in 
November, 1991 which showed that ei'eryone — 
ranging from school teachers to trainers, was in favour 
o f introducing visual media as a useful aid. BRAC, 
wuh the assistance o f  the Queens University, decided 
to set up a media unit with S-VHS shooting and 
U-mafic editing facilities within the organization.

O bje ctive s:

• highlight the problems of the rural society that 
need to be addressed for the development of the 
country ;

• develop and use audio-visual aids for training 
purposes

Activitie s:

The first half of the year was spent in procuring and 
installing equipments for the centre. Since then, four 
teachers' training video productions on Bangla. and 
shooting of four more productions on Social Studies 
were completed More production work is presently 
going on.

The AV Centre had a central role in organizing the 
BRAC-Queen’s Workshop on Educational 
Technology m the second quarter of 1993. The 
Workshop aimed at preparing trainers in curriculum 
developing

During the floods of 1993. the AV Centre, still at an 
early stage at that time, took rushes of the situation in 
the Sylhet and Pabna regions. In June and September

1993, the crew members worked together with 
B R A C s RED/RRA (Participatory/Rapid Rural 
Appraisal) exercises in Manikganj and Rajendrapur 
with different target groups. A video was produced 
on PRA/RRA

The center produced and broadcasted four television 
campaigns on sanitation, tuberculosis, eclampsia and 
low birth weight, as well as thirty seven radio-plays, 
primarily related to health issues. These campaigns 
arc a part of the health awareness efforts initiated by 
W HDP with the purpose of reinforcing its field 
messages.

Construction Service

Established in 1984 as a self-contained unit, this 
department has been engaged in meeting the growing 
needs o f  BRAC  for constructing permanent structures 
for the programmes. The Area offices o f  RDP. 
including residences for its field workers, necessitates 
construction work in different pans o f the country.
The need for new construction and expansion o f  the 
existing facilities continues to increase as programmes 
are expanded or new' components added to them. The 
construction department continues to accomplish this 
task efficiently and economically wuhui specified ante 
frames.

Objective :

• erect, repair and maintain physical facilities of 
the organization.

Activities in 1993

a. Work on 20-storicd BRAC Head Office building 
continued

b. Work on 20-stoncd BRAC commercial building ^  
continued.

c. 25 RDP-area office complexes in different parts 
of the country.

d. W ork on 2 TARC complexes at Mvmensingh and 
Rajshahi continued.

e. 7 cyclone shelters were started in 1992 and 
completed in 1993.

f. Others were started and completed in 1993.
g. Work on the Poultry feed factory at the 

Daudkandi Cold Storage Complex.
h. A large number of extension, rc p a iT  and 

maintenance work has been performed in 
different RDP area offices. TARCs, at the Cold 
Storage, the Ayesha Abed Foundation etc
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Projected work for 1994

a) Work on 20-storied BRAC Head Office 
building (continued)

b) Work on 20-storied BRAC commercial 
building
(continued).

c) 30 RDP Area Offices in different parts of the 
country.

d) 2 TARC complexes at Syihet and Bansal
e) 3 cy clone shelters at Cbokona and Banshkhali 

under Cox's Bazar District.
0  Extension. Repair and Maintenance work will 

be carried out whenever and wherever 
necessary as the previous year.

Com puter Service

The BRAC  Computer Centre (BCC) h-oj set up in 
I 984, /t xi hoped that the Centre will become self 
sufficient by providing serxices to outside 
organizations, thereby keeping in line nith B R A C s  
principle o f  cost recovery and earning small margins 
for upkeep A maintenance.

Objectives :

• assist the management to properly assess and 
control its programme activities

• provide services for both external and internal 
u se rs ;

• promote itself as an efficient service centre by 
providing for the total computer service 
requirements of BRAC.

Capacity

The Centre started functioning in 1984 with one 
multiuser computer system having only 5 terminals. 
Today the list of equipment at the department s 
disposal is impressive. The inventory includes all 
major recovery & benchmark software and a large 
arTay of Diagnostic and Trouble Shooting software. 
BCC also provides total software, data entry and 
DTP solution, support and development for users in 
the DOS. UNIX & Macintosh world. The Centre has 
one midrange system NCR Tower/650 with 
connectivity of 28 terminals and 4 printers. 15 PCs 
which includes 286. 386 and 486 machines and 5 
Macintosh computers with laser printers The Centre 
is not only capable of computerizing any information 
system and developing specific software. it also offers 
desktop publication. With the help of the latest 
graphics software. BCC provides quality graphic 
output to users.

The centre’s personnel include a well-seasoned team 
of about 60 people consisting of programmers, data 
management personnel, data entry operators and 
quality assurance and product specialists BRAC has 
a staff development system with on the job training. 
More than 100 staff members (both regular and 
part-time) are working at BCC.

Users and Services

Its major users in BRAC arc RDP. Monitoring and 
RED. In RDP’s Credit Monitoring System some 
600.000 loan data needs to be updated every month. 
This data is 3 times the T& Ts Billing System BCC 
successfully handling this voluminous data in 10 days 
time and produces management reports. Work from 
RED and other departments are also regularly done. 
In addition, the unit handles RDP's Credit Operation 
System every month. Apart from the regular jobs 
from Accounts. RDP. Logistics and Training. BCC 
completed data processing jobs for RED on the 
following studies dunng 1993 :

1. Jamuna Multipurpose Bndge Resettlement
2. WHDP Gram Committee
3. Legal Awareness
4. Home Management of Diarrhoea
5. VSP Health and Sanitation
6. Maternal Morbidity
7. Nutritional Impact Survey of IG VGDP

On-going jobs from RED arc being regularly 
processed at periodical intervals, one of them being 
the Village Study Project.

For Desktop Publications, its major user is the 
BRAC Printers, one of the leading pnnters in the 
country.

The Centre regularly conducts Computer Training 
Courses for outsiders. It has earned good reputation 
in computer training programme because of the high 
quality training standard.

During 1993. BCC also provided consultancy services 
to the Association of Development Agencies in 
Bangladesh (ADAB) and the Bangladesh Insurance 
Academy (BIA) on hardware and software 
procurement, staffing and use of existing resources.

The Centre is planning to get jobs on data processing 
and software development from outside the country.
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COMMERCIAL ENTERPRISES

The B R \C  Printer\ iz a modern printing p rr\\ * h k b  facilitate* all publication o f HR XC. funtied by 
O X h  O f (  anada. O A F  A M I K  and SO VIB  at an initial project cost o f I S$ 210.000. it » ms establnhcd in 
1977. Sincc then. It! profits ha*e been suppitrting the %arkw> development projects o f BRAC. 
furthermore, it has sucxveded in creating and maintaining a positive image in the market at a quality 
prrvv The other commereial undertaking o f HR 1C— the add storage and icr plant tsel up in IW 4 at 
Daudkattdi. Contillah *a+ Financed by the I \C I)F  (I nited \athms* Capital Development fund*, the  
plant has been installed *ith a storage capacity o f 4.00(1 metric tom  o f potatoes.

BR AC Printers

Objectives :

• generate funds domestically ;
• be at the disposal of the BRAC programmes for 

their printing requirements. Materials for the 
Social Awareness Course and for the NFPE. 
health education materials for the OTEP. flip 
charts, posters, low cost translation of classics 
written in Bengali or in English, and the text 
books for the NFPE schools ore printed here ;

• lend scnices to other enterprises on a 
commercial basis.

Table 3 0 : BRAC Printers: Sales 
1978-1993

Year Salo (Tkl Net Profit 
(Tk,

1978 2.802.000 77.000
1980 9.172.000 1,175,000
I9K2 6.036.197 780.731
1984 9.191.659 l,60o.ooo
1986 16.545.975 2.694.26*
1988 28,068.526 3.011,087
1990 51.947.516 5.872,003
1991 66,657,926 6.158.671
1992 78.299.291 8,404.332
1993 101.777.495 12.623.068

An analysis of the above data shows that BRAC 
Primers conststcnilv maintained a profitability ot 
between 10-20 per cent, with a sharp increase after 
19H4.

BR AC’s Cold Storage and Its Use 

Objectives :
• generate revenue for RDP so that foreign 

dependency is reduced ;
• provide storage facilities and short-term loans to 

the marginal farmers.

Year-wise capacity utilization of the cold storage 
since its inception is as follows :

Table 31 :

Yeai Potato Storage 
(in MT.)

Reflt Received
m o

1984 2.675 2.808.713
1985 4.243 3,864.186
1986 3.997 5.753.114
1987 4.690 6.913.428
1988 4.801 7.746.370
1989 4.539 7.771.924
1990 4.666 8.681.053
1991 4.785 9.433.627
1992 5.020 9.446J76
1993 5.062 10.350.633

These figures indicate steady improvement in
In 1987. potato bags 

and racks were rearranged leading to an increase 
in the rated capacity to 5.000 M.T.

Disbursem ent of Loan

The loans are advanced to the farmers against their 
stored potatoes. Disbursement and recovery 
positions for the last three years are as follows :

Table 3 2 :

Year No. of Loandisbun- Realization Rowvcr)
loan disb­ sement with interest rate
ursed (Tk)

1991
1992
1993

1037
1252
1468

Operational siaius

Pre-tax profit 
in Taka

940 .885 
1.398.400 
4.034.690

1991
3.011.777

1.085.696
1.587.169
4.533.238

100%
100%
100%

1992 1993 
376.348 5.400.000 

(estimated)
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Since 1988. the cold storage and ioc plant has been 
consistent in making profit. However, the net profit 
was significantly lower in 1992 due to a  loss, incurred 
by the shrimp project which was undertaken at that 
time.

Poultry Feed Project

This project was undertaken by the BRAC Cold 
Storage in 1993 with the objectives o f :

• supplying quality- poultry feed to B R A C s Poultry 
Programme under RDP and IGVGDP at a 
reasonable price;

• meeting the demand of commercial poultry farms 
outside BRAC:

• earning profit

Project activities indude the procurement of dry fish, 
oil cakes, oyster shells and vitamins, crushing the dry

fish, oyster shells and oil cakes; packaging all 
ingredients as per the standard mix; and delivering 
the poultry feed at different RDP and IGVGDP areas 
for sale.

A total quantity of 364.264 kg> of dry fish was 
procured in 1993 for Tk 7*580.443 and sold at 
Tk. 10.217.572 after crushing. This resulted in an 
estimated net profit of Tk. 1.400.000.

BR AC Engineering Works

This small project was started in August 1993 at the 
Cold Storage and Ice Plant premises to satisfy the 
need for steel furniture like almirahs. file cabinets, 
steel racks and grills at operational profit. Electrical 
Repairing works including motor rewinding and all 
kinds of electrical and gas welding are done under this 
project. All types of power tillers and pumps are also 
repaired in this workshop.
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FINANCING OF BRAC

To meet its finum iul requirements HR4C  mobilizes funds torni birth external and internal sourer*. 1 he 
external source comprises contributions from a number o f  dam on and international agencies. Internal 
sources proiide lbe rvsenoes generated through the investments made in BRA C * income generating 
enter prises and the surplus pntditced h\ some development projects.

The flow of funds from oil source* during 1993 is 
shown below :

Table 3 3 : The Flew of Funds

Sources
— =

Taka %
Contribution from Donors 922.168.703 55
I.oan fund received from the 38^13,646 2
The Govt, of Bangladesh 
Project income 716,681,043 43
Total 1.677.063.392 100

The total fund available for the year was Tk. 
1.741,165.856 including an opening fund transferred 
from 1992.

In 1993, the proportion of external assistance and 
BRA Cs own fund has been 57:43. The amount 
and percentage compostion of donors* fund for 
1993 for all BRAC projects arc as follows :

Table 3 4 : Donors’ Funds for BRAC Projects in 
1993

Donoo Taka %
NOV® 179.532.913 19.47
UNICEF 153.414,073 16.64
DAN1DA 130.389.932 14.14
The Netherlands Govt 104.166.666 11.30
AKF/ODA 103.178.958 11.19
ODA 77.954.051 8.45
SIDA 42358.115 460
NORAD 37.925.000 4.11
The Bangladesh Govt. 32,938.658 3.57
SDC 20.129.597 118
Ford Foundation 18,482.796 2.00
E Z E 9.390,335 1.02
OXFAM 6J97.630 0.69
British Red Cross 5,909.443 0.64
Miscellaneous 536 0.00
Total 922.168.703 100

E x p e n d itu re  fo r BRAC P ro je c ts

During the year a total of Tk. 1.918.684.798 was 
spent for projects as shown in the following table :

Table 35 : Expenditure for BRAC Projects in 1993

i W l ! Taka *
Rural Development and Credit Program 7X3.665.485 4085
Son-Formal Pnnun Education 486.970.837 25.3̂
Aarong Rural Craft Centre 209.%9.«1 1094
BRAC Printers Ill .295.583 5J0
Women * Health and Development Program 96.lfi5.745 501
Vulnerable Group Devetopraent Crofit Program 48.501.911 253
Tntmng and Rcw«w Cnttre 20s
lYwt-CKkxie RdubebtaOon and Do Pragma 38.990.719 im
Emergency Relief Program 6.775.383 035
Scull Holder Livestock Development Program 6.60C.509 034
Baor Development Program 5.977.664 031
Printing and Publication 2.457jQ33 0.13
Cvdosc Shelter at Cbokona A Banshkhali 1,884.986 0.10
Strengthening Rnearcb & Evaluation Aanttte* 1.750.009 o.o»
Garukcndra Journal 803,369 004
Otben 77,237.136 4.64

Tool 1.91JUW.796 Ml)

The balance sheet as given in the following page 
provides details about funds and liabilities of BRAC 
for 1993. *
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BRAC 
Balance Sheet 

As at 31st December 1993*

Property and Assets
Land and land development
Building
Vehkfcs
Camp/Poultry home
Furniture and fixtures
Office, factory and field equipment
Plant and machinery
Bt-cydes
Deep tubewell
Possession right
Hatchery

Total Fucd Assets
Leu Accumulated depreciation
Net Fixed Assets 
Investment
Deposits for shares in companies 
Loan to Associated Companies 
Loan to VO Members 
Deferred revenue expenditure 
Current Assets 
Short-term deposits 
Stock, stores and spares 
Advance, deposits and prepayments 
Sundry accounts receivable 
Current accounts with projects 
Cash and hank balance

Total Assets

Funds and Liabilities
Capital fund
Gratuity and redundancy fund
Building maintenance reserve fund
Training fund
Rood rehabilitation fund
Land replacement fund
Group insurance fund
Loan revolving fund
Head office overhead adjustment a/c
5% loan from NOVIB
Special Fund
Motorcycle replacement fund 
Current liabilities :
For goods
For expenses
For other finance
For group saving deposits
F<*r group trust fund
For group project and current account
Bank tiveT draft
Total liabilities

1993
Taka

98.132,697
3S7.554.S97
158.922306

1.375,784
66393.012
50370,951
51,060.937
8.548.201
2.152,239
5.646,875

616.498
830.774397
121220.717
709353.880
145.484^06

8301035
184310,751
992331,051

1229,759

670.431.043
142.434218
88.161.424

104.160.108
63310366
44.019.0S0

3.154J27.421

2.181.198.254
76.463.808
16,294.281
15259339
7.161,622

68342
37.045,280

147237361
8.010.089
8303,457
1.195.043

39393.9%

7.056.827
73,014,931

1,621.133
308392.895
91.672.068
41,610,156
93.128,139

3.154327.421

1992
Taka

73.632.646
288324.441
107366.987

1278.545
43.827.040
40.045.153
31.449,107
5.145.834
1399.987
5.646.875

616.498

598.933.113
88.874.260

510.058.853
119.138.925

8301.235
170^45,703
724.008.843

1334.830

761,971.0(I» 
89.288,681 

100.806.858 
56.837375 
16.633.437 
M. 102.464

2,623228.401

1.934,064375
43.841282
12.026.689
15.118.882
8227257

M.070
21.699,924

107316.818
1.808.687
8303.457

0
23.481.685

4317.320
53.063.679
3358230

231.853.499
73256304
36.753.861
44.271.985

2.623228.404

• Unaudited
Auditors SF  Ahmed & Co.. Chartered Accountants, Dhaka 59
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