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FOREWORD

BRAC entered its twentyfirst year in 1992, Ower the vears it
has evolved into a multifaceted and comprehensive development
organiration. This Annual Report covers the major activities of
the wear 1992 with some analvsis and explanations. Each
programme is presented in its historical perspective to better describe its evolution and growth. This is
not generally done in an annual report but we felt that in this way readers, both at home and abroad,
would be able to get a better understanding of BRAC.

BRAC's programmes have now reached all parts of rural Bangladesh. There are still millions who are
suffering from endemic poverty, disease, malnutrition and illiteracy. The situation poses great challenges
to be met by both the government and non-governmental development organizations. BRAC has

responded to this challenge by intensifying and expanding its activities dunng the year.

Our interventions in two specific sectors are poised for large scale expansion in the pext three years.
One is non-formal pnimary education, the other being rural development focused principally on poverty
alleviation. BRAC plans to open some 50,000 pnmary schools by the end of 1995 which would provide
basic education 1o at least 1.6 million children {mainly girls) of poor houscholds. Our Rural Development
Programme will cover an additional 600,000 poor famuilics amd cxiesd iis reach to some 1.5 million
houscholds.

As our programmes g0 on covering ever larger numbers of landless groups, we pay increasing atteation
towards their self-reliance that can be sustained over time. OQur group members have alrcady penerated
in excess of Tk 300 million as their own fund through regular savings. We are exploring new avenucs
for their income supmentation which would lead 1o higher levels of saving and grester self-reliance.
BRAC itself is mobilizing more funds through its income gencrating enterprises. In 1992, BRACs
intermal fund generation contributed 10 36 per cent of its total revenue income

I take this opportunity to acknowledge, on bebalf of BRAC, the suppont and cooperation it has received
from vanous agencies of the Government of Bangladesh and the members of the donor community,

without which BRAC would not be where it is today. | should also hike 1o recognize the role played
by the people we serve, particularly poor women, who respond so wonderfully t0 our work and
contribute 1o the wellbeing of their own families, communitics and the nation

It would not be quite appropriate for me to sign off here without mentioming the hard work, commitment
and dedication BRAC workers in the Field and Head Office bring to our efforts. 1 wish them greater
success i the future years

F H Abed June 30, 1993






BRAC:

The past 20 years have witnessed
a phenmmens! development and
growth in BRAC. Having begun
life in 1972 as a relief and
rehabilitation project to tackle
the devastation in Sulls resulting
from the War of Liberation, i
has since grown info a vast and
complex organization operating
in many arcas of Bangladesh;
the multi-sectoral programimes
of BRAC now spread far across
the country, and are recognised
both in Bangladesh and abroad
as models of development
planning and implementation.

EVOLUTION AND GOALS

per GNP of only US $180, but it is also
one of the most densely populated, with nearly
1700 peuple per mile. Over §0% of the

pmremm:bmiuttmn}-Thuc

mustmthm:mmmmmmmmﬂy
at the bottom of the social scale — the women.

Poverty and undemourishment arc largely
responsible for the desperate health situation of
the rural poor. Infant mortality in Bangladesh, at
120 per 1000 live births, is ten times higher than
in developed countries: 50 per cent of babies are
born underweight and 60 per cent of infants under
five are malnourished. Maternal mortality s 259
times higher than that in Scandinavia, and oaly
30 per cent of the population has access 10 primary
health care.
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BRAC started its activities in the Sulla arca of
Sylhet in February 1972 with the objective of relief
and rehabilitation. The task was pot only 1o roscitle
the thousands of people displaced duning the war
of liberation, but to bring a measure of normalcy
ino their Yives. Within nine momths 13 thousand
homes were rebuilt from one million bamboo poles
procured from India. Several hundred boats were
also built for fishermen. Medical centres were
A Strategic Evolution

By the end of 1972, with the reliefl operations
being completed, BRAC realired that for
sustainable t the ability of the rural
people had to be developed so that they could
mobilize, manage, and control jocal and external
resources themselves. For this a long term strategy
WES Decessary.
By 1973, BRAC had put into effect 2 multi-sectoral
village development programme in Sulla involving
different sections of the rural community. The
cooperatives, rural crafts, adult literacy, health and
family planning, vocational training for women,
and comstruction of community centres. A new
., that of community development, was
tried, but this failed to achicve the desired goal,
as it was only the land owners and those who
possessed productive assets who mainly benefitted.

In 1976, BRAC moved into the Manikganj area,

gf

During the 1970, BRAC focused on human
resources development activities by setting up ifs
first institutional structure for traiming and
development — the Training and Resource Centre
(TARC) at Savar. There ar¢ seven TARCs spread
over the country. TARC was initially meant as a
training centre for BRAC's own staff and for
concerned villagers. Today these centres also cater
to the training needs of other development agencies
in the country.

In 199, BRAC introduced a new Management
Development Programme (MDP) directed towards
the development of managers, as BRAC firmly
believes in the necessity of professional management
in the supervision of its programmes. Apart from
BRAC, the MDP helps provide a uscful service-
to other organizations, both government and
non-government.

A research and evaluation umit was also set up in
1975 10 help identify the ing constraints to
rural development and 1o define development
strategics. The unit has grown into a fully fledged
division with 35 core resecarchers, 60 FGeld
researchers and some 20 support staff.

In 1978 the first of what are now five marketing
outlets in three cities, the Asrong shops, was
established in Dhaka to market the products of
BRAC assisted artisans, mostly rural women.

In 1970, BRAC decided to expand and
its health programme in a major way. It established
(OTEP) which was to reach the oral rehydration



message to every village home in the country. In
1984 some 1300 workers were involved in this
programme, and by 199 this goal was largely
achieved. About 13 million women were taught
how to mix oral rehydration solution from home
ingredients. By 1986, before the conciusion of
OTEP, BRAC undertook a more comprehensive
Child Survival Programme (CSP) working with the
government on immumization and other pnmary
health care activities. In 1991, with the successful
completion of CSP. BRAC introduced a more
concentrated  intervention in the health sector
named Women's Health and Development
Programme.

In 1985, an innovative Non-Formal Primary
Education (NFPE) programme was begun with 22
schools. The number increased to some 12,000 in
December 1992, with nearly 350,000 students who
hlvccith:ra!rud)-gmdum:dmar:mth:pum

of doing so. Women are a special
programme, and girls make up over

of the student body.

In 1986 BRAC introduced its Rural Development
Programme (RDP). a well designed strategy aimed
at uplifting the economic level of the rural poor

functional education, traiming, extension
of credit and new methods of income generation.
In 1990 the ground work was done for a BRAC
Bank, formally known as Rural Credit Project
(RCP). The idea behind the project was to take
over a RDP branch when it is capable of generating
enough interest from lending to meet its operational
expenses. By the turm of 1992, the number of
RDP and RCP branches stood at 90 and 350
respectively. Together these two programmes have
covered nearly 650,000 landless poor, 74 per cemt
of them being women.

BRAC's Goals and Strategies

Thedemhpmentsmmmulﬂﬂﬁ(ﬁpmmm
:]lﬂnumua(pm:ny and
ii) empowerment of the poor.

mthmmhmndﬂhfsmnm
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that it is the people themscives who can bring
ﬂ:mchmmth:kmﬁmm,wm
and cooperative action. BRAC's role is 1o respond
in a fiexible manner to the development needs
identified by the people themselves.

One of the main features of BRAC strategy s 10
operale a8 capacity initistors, by i) making the

target group members aware of their own problems,
ii) giving them the tools to unite in homogeneous
class and interest groups, and i) increasing their
capability to secure their legal and awvil ights.
BRAC also acts as a demand creator for its group
members 10 enable them to enjoy their legitimate
share of the services and supplies provided through
the public sector.

Management of BRAC

AGovm'ru.l;f' Body is vested with the management
of BRAC. Mr F H Abed, the founder and Executive
Director of BRAC is its Chief Executive Officer.

At the top, mid and field levels, BRAC is managed
byd:vclopmmlmmwithyﬂmufpnﬂm
experience. BRAC pursues a system of participatory
and decentralized management. BRAC programmes
are planned through the participation of workers
at all levels. Within the framework of any
programme plan, cach level of management is
encouraged 1o exercise its appropriate authority,
to embrace creative solutions and to generale

innovations. BRAC thus provides its
freedom to take initiatives that m

participation and involvement in its various projects.

Since BRAC demands a high level of work ethics
and performance standard its management cadre
is selected from within the organization. A policy
of recruiting young people with high educational
qua!di:ntmnifﬂrplmmmtn!thcliddhﬂd

and to the potential problems of any particular
project. BRAC thus has a well trained

management
cadre to carry on future expansion plans within
the organization itself.

Placing women at top management levels is a
matter of policy with BRAC. This is not only to
ensure gender equality but to help promote a
balanced development of society.

Partnership with Public Sector

BRAC considers it important to develop a system
of cffective partnership with the public sector, as
it feels that such cooperation can enhance the
process of development. Thus BRAC  has
established linkages with various ministries such
as health, relief and rchabilitation, livestock
services, education, etc. This cooperation has been
also helpful for the government to both strengthen
its  existing programmes and increase  their
effectiveness. A few cases are cited below.



BRAC assisted the Ministry of Health and Family
Welfare in achieving its goals in its
Programme on Immunization (EPT) in 115 thanas
of Bangladesh. BRAC provided training to the
government staff on programme management
Evaluation studies done by BRAC and other
extenral agencies have shown that the highest
coverage of EPl in Bangiadesh was in those areas
where BRAC has lent s assistance

BRAC's poultry development programme provides
another example. BRAC has trained several
thousand destitute women on poultry rearing and
vaccination of birds. They have been linked to the
department of livestock which supplies free
vaccines. These women now provide vaccination
services to the villagers for a small fee. By cutting
the poultry mortality rate, the programme has
ensured increased production of eges and birds.

Education and sericulture are two other areas of

cooperation details of which can be seen in the
relevant sections of this report.

Current Programmes

BRAC presently runs a number of core programmes
and a variety of support services directed towards
socio-economic uplift of the rural poor

I. Rual Dewolopmen: Programme — 8 madti-socsoral

progrumme working for poverty  allevistion, employment
atnl wcowme generation snd mobiluetecn of the landies poot

4 Rural Credit Project — a scif-fimanccd Crodit Project

. Women's Health and Developmest Programme — a
omprchenuve health progec, targeting the poorest soctor

sularty womes and cheldren

4 Non-Formal Prmery Fducaton — a hie-onented educsbon
programme Ly the chaldren of poorer homehokd who bave
ncver been to amy acheod

S Hanlcrafts producthon end markcting — senculiure
mdentry, Avosha Abed Foundatsom and Aarong

6 Tresing. HRessarch, Rural Enferprises, Monitoring
Management Development, Communicatnm efc — sapport

CrVioss (0 COre progiammes and projocts
T Imcome generating commercial emizTprses — prmtng jrew

and cold worage
BRAC introduced a post-cyclone rehabilitation and
development programme in Kutubdia island last
vear following the April 29 cyclone.

BRAC played a pioneering role in initiating
Essential National Health Research (ENHR), a
new imitiative in health rescarch in Bangladesh,
which came into operation in 1991.

Personnel

BRAC personnel in 1992 comprised 8,178 staff
and over 10,000 para-professional teachers for its
non-formal primary education (NFPE) schools.
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RDP-RCP Relationship

The RDP was introduced in 1986 and the BRAC
banking project, formally called the Rural Credit
Project (RCP) in January 199). The activities of

lh:RDP tary to those of the RCP,
mmmmndmd
MMRDPW

In any area selected by BRAC, RDP operates for
four vears, developing the base for a wiable

institutional framework after which 1t 1s taken over

by the RCP. The steps of transition to RCP are
as follows.

. Phasing out of direct BRAC support from a
given RDP branch after approximately four
vears of operation, thus enabling RDP to
operate in new areas.

b. Establishment of a new and self-supporting
credit institution in the phased-out branches
of RDP.

RCP is a continuation of RDP initiated activitics

with emphasis on credit operations. The transfer

of a branch from RDP to RCP takes place when
the outstanding loans made to village organization
members in a given branch are sufficiently large.

(approximately Tk ecight million) for the income

generated at the present rate of interest (20 per

cent) to cover the ongoing operating costs. This
enables BRAC to sustain its efforts to alleviate
poverty and empower the poor.

Evolution of RDP

Since its inception BRAC has experimented with

several approaches to find owt a viable and

replicable model targeted at the development of
the rural poor. The outreach and the Rural Credit
and Training Programme (RCTP) were two such

experimental ventures pursued by BRAC in the
1970s. Both the

approach,  emphasizng  mobilization  and
empowerment of the poor. The difference between
the two was primarily the addition of credit as a
major component i RCTP. Review and analysis,
hownnr indicated that these two programmes
implemented in isolation could not bring about a
significant change in the lives of the rural poor.
BRAC realized that better results could be achieved
through their integration, so 3 merger was effected.
The RDP grew out of the integration of these two
independent strategies in 1986,
Organization and Management
The nucleus of RDP and RCP is the Area Office.

For management and organization the whole
programme is divided into a number of regions.

14

together have covered 6,878 villages spread over
99 thanas of 31 districts of Bangladesh.

Major Activities
mRDFmﬂRCPm?mmfwrmptqpu

of activities : a) Institution Building. including
Functional Education and Training, b) Credit

The main thrust of RDP is 10 develop a viable

grassroots organization for the landless to make
them critically aware of the environment in which

they live, and to initiate measures for change that
will create a better condition of their lives and
work, while the emphasis of RCP is to sustain the
efforts of RDP and 1o enhance credit support
without subsidy.

Institution Building

The RDP is ready to institutionalize the entire
process of landless development. The process
involves organizing the landless into groups.
developing village organizations, imparting
functional education and training to group members,
holding group mectings and encouraging savings
and group fund formation.

Village Organization

The coverage of villages, the formation of Village
Organizations (VOs), and growth of membership
are presented in table 1. It shows the number of

Tabie 1: Village Organizations and Membership : Dec 52

Information. | Cumlsiive v 80 Dec 1952 | Increase over 1991 (%)
RDP RCP Towl |RDP RCP Towml

Vilagooovered 3968 2910 6E7R i 4 b |
Village Orgamrations
Toral 7.2 6175 1397 e [11] .
M 1588 1845 3531 5 S k1] (pi}
Wommen 5904 aI7%2 10,136 [ ] k.
Memberip
Total 368 00 JR0ND A48T T S ]
Men EB9TS TRIES 167260 4 Im (15
Women 2N0.019 200,995 2014 51 ") 3]




VOs imvolved and indicates the growth of
membership in these two organizations.

The number of new members who joined the VOs
during 1992 was 153963 (RCP 24 638 and RDP
129,325). However, a total of 102,814 members
(RCP 72,236 and RDP 30,578) have been expelled
during 1992 due to their irregularity in view of
attending mectings, depositing savings and repaying
loans. This in some cases has led to a decrease
m the cumulative numbers.

Growth of Membership

O Men O women O Towd

Functional Education
Functional education is a key element in the process
of institution building. An FE course is compulsory

for all group members, and i a prerequisite for .

entitlement to credit. It plays a crucal role in
making the target people aware of their hidden
potential and shows them ways t0 tackle their
daily problems. A total of 85,367 members received
functional education during the 1992, bringing the
total numbers to 418,424,

Group Meetings

Consciousncss-ramsing group members s
wwvnmummm
The members meet once a week to discuss credit,
savings, and other issues concerning the lives of
the landless. An issue-based mecting is held once

a month where vanous socal and economic issues
are discussed and analyred. These mectings make
a greal contribution to the institution bailding
process.

Savings and Group Trust Fund

BRAC encourages its group members to generate
their own funds through regular savings and group
trust fund accumulation. Every member deposits
Tk 2.00 a week as savings. The group trust fund
i generated by deducting 4 per cent from loan
disbursement.

leh’mmcmn;?mdmmhmd
status ax of Decembe

Table 2 : Sevings and Group Trust Fund [Tk in milion)
December 1392

Information | Cosmsdatve up 0 Dec 192 | Incresse over 1991 (%)
RDF RCP Tosl [RDPF RCP Tow

Totsl Savengy

Total WM M iy B v L ]
Men X3T e &la H 0n 1
Wormes ME WS sa &7 m L]
Cirowp Truss Fund

Totad M 7T TLSO L 4 4]
Mrn ™S 118 1am 5T 5 FJ ]
Wonmen PR XD 2% 17 = =

Total savings generated by members in 1992 was
Tk 88 million (RCP 41 million and RDP 47
million). However, due to the retum of their

Growth of Members Savings
Tk in milluon
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savings (Tk 69 million, RCP 54 and RDP 15) 10

expelled members, the cumulative amount increased

million, or 14% from Tk 224.87
1992 against Tk 205.51 million in 1991.

m;l'mlpmﬂhndpmunalmnnmmdnlugh

performance in 1992, with a 41 per cent rise over
1

Dtnin;lWZlmllnflﬂ, 116 VO members were
ith human and skill developmem
bers to

in training in 1992. The following table shows the
Table 3 : Training of VO Members : December 1992

Information Cumulathve Increase
opto Dec. 1992 | over 1991(%)

Total BE2 286 o
Sclective Human Dievelop-
meni { Incieding FE) 548622 30
Sclectve Occupational
Shalls Development 139604 ]
Credit Operations
Credit is one of the major ts of RDP
and RCP activitics. It is for various

activities to enhance the employment and income
: ities of s
The loans are coflateral-free and subject o intensive
at 20 per cent interest, calculated st reducing
balance and are repayable in weekly instalments.
Credit is facilitated through a2 Revolving Loan
Fund. The overall realization rate is 98 per cent.
There are certain rules which act as gmdelines for
granting loans. A borrower needs to follow the

16

guidelines to qualify for credit. Mml;
completion of a functional education course, b
regular participation in the weekly meetings, c)
savings deposit; i.c. minimum savings equivalent
to 5 per cent for the first loan, 10 per cent for
the second and 15 per cent for subsequent loans,
d) compulsory deposit in group trust and insurance
funds, etc.

Loans are of three types depending on duration :
i) short term, within one vear, i) medium
term, repayable within a period of 3 years, and
iii) long term, the duration of which depends on
the scheme. The smallest loan is Tk 500 and the
largest Tk 7,000 per member.

Credit Disbursement

From its inception till December 1992, a total of
Tk 2,205 million was disbursed through RDP and
RCP branches. This amount was issued 1o 1,171,865
cases to finance 140 types of income and
employment generating activitics. Table 4 provides
details.

During 1992, a total of 313381 loans were issued
to VO members, amounting to Tk 733 million,
which represent as 33% of the cumulative
disbursement: 73,847 were to men and 239,534 1o
women. More than 75 per cent of this amount
was issued to women members, which reflects
BRACs policy of emphasizing women's
development.

Table 4 ' Disbursemant (T in million) - December 1992

Information | Ciamubative upto Dec 1900 Jncrease over 1991 (%)
RDP RCP Toul |[RDP RCP Toml

Disbarsement
Total 681 154 2208 100 i L] 0
Men 213 M8 el 67 17 n
Wamen 468 107 154 s “ Al
Outstanding
Total % 4&£25 @ T @ W
Men &5 13 26 b, | (k)] 3
Women 1Bl 254 478 w02 X

Short, medium and long term loans constituted 80
per cent, 12 per cent and 8 per cent respectively
of the cumulative disbursement. Outstanding loan
now stands at Tk 691 million. This presents a 14
per cent increase over 1991,

Sectorwise Distribution

BRAC provides credit for different kinds of
economic activities. The amount of credit
was absorbed by the Rural Trading sector (47 per
cent), followed by Food Processing (16 per cent),
Livestock (15 per cent) and Irmigation (8 per cent)



and other sectors (see pie chart). Details of these
sector programmes are discussed in the next chapter.

Loan to VO Members

Tk = million

2

2

nh

a7
198%
1949
o
11
Lo

B Loan Outstanding
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THE SECTOR PROGRAMMES

BRAC bhas learned through
experience that credil s a
mecessary but not a sufficient
tool in alleviating poverty, BRAC
realizes that to cope with the
magnitude of peverty. i b
necessary o widen the scope of
incame and employment
senerating activities. A pumber
of sector programmes have been
developed (o address these issues.

The sector programmes are
facilitated by BRAC's credit,
training and technical suppert
services and presently an imlegral
part of RDFP and RCP. and
implemented through them. The
following is a brief account of
the important activities which
inclodes :

Irrigation
Sericulture

Social Forestry
Poultry & Livestock
Fish Culfure

Rurnl Trading

Rural Transport
Cottage Industries
Food Processing
Vegetable Cultivation
IGVGDP

Baor Fisheries

& 6 m m B % 8 ¥ 8 8 & @&

The irrigation programme began in late 1970s
(STW) and low lift pumps (LLP). In the mid 1980

acre)— 1847 15307 17,184 L] 1 b
* 73 DTW will go im0 operation in T. Aman season.

19



A total of 665 dnivers and 997 drainmen were
involved in operating this irrigation equipment.
Up to December 1992, a total credit of Tk 165
million was advanced in this sector, which represents
8 per cent of total disbursement.

The irrigation programme has created a process
for effecting changes in the resource distribution
pattern and power structure. It has improved the
income earning capacity of the landless poor through
creation of employment in the season.

Sericulture

BRAC occupies a distinct place in the promotion
and development of sericulture in Bangladesh.
BRAC's senculture programme started in the
Mamkganj Integrated Project in 1978 on an
experimental basis with assistance from the
Bangladesh Sericulture Board. The programme has
now expanded to different parts of the country.
Seniculture is one of the few activities which can
be carmied out by women alongside their usual
household tasks. Income tial, however, s
significant. The RDP RCPmpiwu:lm;
winhnphm&glhisprm_
Scriculturc is a labour intensive industry which
involves a series of activities : plantation and care
of mulberry trees, rearing of silkworms, cocoon
production, reeling etc. BRAC group members are
involved in all these activities. The following table
gives a brief view of the number of silkworm
rearers, trees planted eic.

Table & : Sericulture Programme - December 1392

Information | Cumdasive s Dec 1992 fncrease oves 1991 (%)

RDP RCP Totsl | RDP RCP Tozl
Selkoworms rearer T2 1437 139 X 6 1]
Chawki rearer 74 1= 158 106 =] 95

ReclingWorker 127 ® 211 9 & &
*Cocoon Production 7,306 24757 32153 NA NA NA

* Represents the performance for the year 1992 only

As the figures show there has been considerable

in the activities in this area. A total of
359 silkworm rearers, 183 chawki rearers and
211 reeling workers were involved in sericulture.
During 1992, BRAC's group members produced
more than 40,000 kg of cocoons. Per capita income
of cocoon rearers ranged between Tk 2,000 1o Tk
8,000 per vear. Involvement of credit in this
programme is not significant &5 most of these
activities do not require heavy investment. The

20

credit demand however will rise as the programme
is undergoing fast expansion.

Social Forestry
Sounlimyumlmvdyampmmmm:whd:

The group members benefit through producing
seedlings in nurseries and by planting and
maintenance of trees. A good number of nurseries
have so far been established, mostly by women in
different RDP and RCP areas. BRAC provides
training and supplies seeds to the nursery workers.
They produce seedlings of different types (forest
and horticultural) which are then sold out to the
growers. Estimates show that the average annual
income of a nursery worker is as high as Tk 6,036.

Fish Culture

BRAC began its fish culture programme in 1976
with the re-excavation of 16 ponds in Manikganj,
Jamalpur and Sulla arcas. Dvcr\‘heyﬂnthc

and sale. Spawns are collected
&nmﬂmuBRAC’:mulhﬂmuﬂehﬂchnﬂ

and canals. BRAC began a programme to reat
these waterbodies from the government and to



give landless groups control of the fishing rights.
Table 7 shows the performance of the programme
up 10 December 1992,

Table 7 : Fish Culture Programme : December 1952

Information |Ciamdetive up 10 Dec 192 i-auummu-r.;
RDP RCP Total RCP Toul

Numbesr

Carp L1 @3 2059 M 120 (3]
Sarputs 4795 3088 738 s
Nursery

fingertings

prodoction) 230 181 391 40 40 40
B. Area(acre)

umsder pond:

Carp 450 | e 5% U m

Sarputi 2 183 46 149 20 M

Nufsery i 47 Im 13 i n

The programme of BRAC has utilized a good
number of unused ponds in rural arcas. Up w
December 1992, a total amount of Tk 20 million
had been disbursed in this sector.

Livestock Development Programme
Livestock development i1s another sectoral under
taking in RDP and RCP programmes which has
widened the scope of income generation for landless
group members. The programme consists of five
specific activities :

1) the training of paravets, 2) the training of
livestock rearers, 3) vaccination, 4) the upgrading
of local breeds through artificial insemination, and
5) fodder extension.

Paravets arc the main activists of this programme.
They are selected from the group members and
are given training in two phases. each taking 15
days. After training cach paravel is responsible
for vaccination and health services of livestock in
5-6 villages. The paravet charges Tk 1 per animal
for vaccination. tnﬂnﬁmedmnﬂlbekﬂ?md
RCP areas, the programme 5 supported by
vetennary graduates who offer services to the
paravets and livestock rearers. BRAC also receives
assistance from the Department of Livestock in
conducting its insemination work. Table 8 gives a
brief picture of the progress of the programme.
This programme attained a phenomenal growth in
1992. The number of paravets, cattle rearers and
animals mseminated increased substantially during
the wear. Livestock development is a package
programme which includes not only extension
services but also credit. Through December 1992,

almost 15% (Tk 326 million) of total loan went

S | Subjest Cumulative  fincrease Over] Total
No. wpoDec. 192 | 1991 (%)
RDP | RCP [Towsl |RDP |RCP | %
1 | Paruvet 680 | 616 | 1296 i I 16
? |CteReariz s 2n| 8| 7] 7
3 | Goatrearer |3.537 |4.326 [T 883 4] 133 .4
4 | Isemmation)
Centre al u| | 2| o 16
§ | No. of animal 05,140 40880 i ] 67 o

Poultry Programme

The poultry programme is designed to generate
landless, particularly women. Starting in 1979 on
an experimental basis in the Manikganj area, BRAC
designed a viable model for poultry development
in 1983. The model includes cight specific activities :
1) training of cadres as poultry workers, 2) regular
vaccination, 3) establishment of day-old chicks
rearing units, 4}dﬂ¢lupm:uluft:y rearers, 5)
establishment of feed sales centres, 6) ¢ mﬂﬂcm
7) credit and 8) follow-up on a basis

mmﬁdﬂ:mﬂmwm

to increase income scope, particularly of

women;

1o reduce poultry mortality;

~ 1o increase the poultry population;

-~ 10 counteract the protein deficiency among the
rural poor.

The programme has grown considerably in recent

years and has expanded 1o almost all the RDP

and RCP arcas. Table 9 shows the performance

of poultry programmes in overall and penodic
terms.

Tabda 9 : Growth of Poultry Programmae

]

1 | Subject Comuistive [lncrease Over| Total
No. spoDec 1992 | 1991(%)
RDP | RCP | Total | RDP | RCP
| | Pulrywodker|4.509 (2995 7504 | 37| M| =0
2 | Poalryresrer (006 |00 | m| 138| w2
3 | Ohick reaser (1186 | 766 | 1,952 Wi 17 a4
4 | Vaccine
supplis 27| 27| %a| s 19| 12
(b
5 | Feed sclier 61| 3] we| 165 8| w0
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By the end of 1992, over 200,913 poor rural women
were actively participating in  the poultry
programme. BRAC's intervention in  poultry
development has made significant contnibutions in
raising the income of these disadvantaged women
who would otherwise have been left out of the

formal sector.

Poultry and livestock together represemt the third
largest sector receiving BRAC loans, By December
1992 a cumulative total of Tk 326 million had
been disbursed to 118,410 members. This brings
the average loan size to Tk 2,752 per capita, which
is the second highest among the sector activities.

Rural Trading

Rural trading covers a variety of activities which
are mainly seasonal but nevertheless have potential
for moome and cmployment generation for the
rural poor. A good number of group members
under the RDP and RCP programmes are involved
in these activities, which offer quick return and
widen the informal market in the rural areas. This
is the largest sector receiving BRAC loan. By
December 1992 a total of Tk 1,025 million had
been advanced in this sector. Over 66 per cent of
the borrowers are women. The average loan size
is Tk 1.923 which is a little higher than the normal
average of Tk 1,882

Rural Transport

This is a rapidly expanding sector which has created
éemplovment and income carming opportunitics for
a large number of rural poor. At present, this
programme includes provision of credit for 16 tems
(rickshaw, country boat, push cart, van etc). Up
to December 1992, a total of 24364 loan had
been advanced o this sector. The cumulative
disbursement was Tk 87 milhon. The average loan
size is the highest in this sector, at Tk 3,555,

Cottage Industries

An increasing mumber of the group members are
undertaking rural industries activitics as a means
of iving. The industries include handloom, ricemills,
ice plants, brck kilns, bamboo and cane crafis

g

etc. which encompass both traditional and modemn
skills. By December 1992, a total of Tk 92 mallion
had been disbursed against 66 items.

Food Processing

This programme includes a variety of activities
such as husking of paddy, pulses and oil seeds,
and the preparation of fred and puffed rice, date
juice, chick and cattle feed etc. This is mainly a
female dominated sector. By December 1992, a
total of Tk 346 million had been advanced to this
sector.

Vegetable Programme

BRAC's vegetable programme started in Sulla in
1972. The objectives of the programme are mainly
(1) w0 create job opportunitics {2Z) (o generaie
income (3) 1o utilize family labour 1o the maximum
i4) 1w utilize local resources (5) to fulfil the need
of fuel and (6) to increase national production.
With the expansion of BRAC, this programme is
also expanding. The programme has now developed
in to a fully-fledged sector programme. BRAC
provides vegetable growers with training, technical
services and credit. Participants of the programme
are mostly women.

By the end of 1992, there were about 5,000 female
vegetable growers directly involved in vegetable
cultivation.

income Generation for Vulnerable Group
Development Programme (IGVGDP)

The IGVGDP is an independent programme. Some
450,000 families in rural Bangladesh are recipients
of a monthly income transfer ration 31.25 kg of
wheat under the vulnerable group development
(VGD) programme administered by the Directorate
of Relief and Rehabilitation (DRR) and supported
by vanous food aid donors like World Food
Programme (WFP) and the Depantment of
Livestock (DOL) of the Government

The VGD women are the poorest 10% of the
population and in most cases own no land, have
linle or no imcome and five without a husband's
support because of desertion, divorce, desth and
disablement. Being women they are in many cascs
excluded from development projects; the VGD
programme provides a monthly food ration for a
period of two vears dunng which attempts are
made to make the famuilies self-supporting.

IGVGDP & thus a collaboration between the WFP,

DRR., DOL and BRAC 10 improve the income
carning potential of the destitute women who are



VGD cardholders and receive a monthly ration of
31.25 kg of wheat for a duration of two years.

The 1IGVGD was mnitiated in 1988 with assistance
ﬁmﬂﬂﬂmﬂmmmmmmlm
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-and meat 1o improve

and vi) to provide credit to enable VGD women
to enhance productive activities.

Programme components include training and
development of VGD women as poultry workers,

collectors; the vaccination of poultry birds; the

Table 10 IGVGDP - As of December 32

Tk 1,000; Tk 5,000 and Tk 2,000 respectively.

The women are ired to have a savings of at
lmimmtomhmmmmeduﬂ
attend at least 50 per cent of the village based
group meetings. The cligibility for credit is
determined by the household situation and BRAC's
assessment of the ability of women to utilize the
loan effectively. The women are given an onentation
course aboul the use and repayment of the money
before the loan is disbursed. Each bomower is

given a pass book which shows the yment
xhcdukmﬂupdawdwhcnﬂrmul?mpul

and records their savings.

Loan arc discussed and screened in the

| s Information Target | Achicvement | % of Achieve-
[ No, ment
| L. | Number of covered Thanss (including 30 covered by RDP) 84 & 98 %
| 2 | Number of covered Unions 650 656 1009
| 3. | Number of covered Villages (including 4.579 RDP Villages) 2300 12,448 | 012
I_ 4. | Number of covered VGD cardboldens (incloding 18,754 RDP members ) 225 000 198,008 | =
& | Number of cardholders sciocted for traming 170.2% 164 485 | 9.6
6. | Total number of tratned cardholders 135263 126, 608 e
7. | A truined = poultry worker E364 650 24
B. truined as chack rearer 1300 1.91% 76
C. trained as foed seller 430 M7 &1
D. trained as poultry reares 125,189 HT.6R w4
£ | Dayold chick Sstributed 1081320 818,208 7
9. | Two momths old chicks distributed 300, 99) LT n
10. | Number of egg collector B w7 =
1. | Lomn: 96,544, 100 AT 25 B2
A_ Loan disbursed
B. mumber of borrower 0,013 65078 9
C. Loun smount realised 89545 | A9 w9
D Loan amount outstanding 15,807 326 NA
12 | Mortality rate in chick rearing unit 0% - 12% 03
B deoncs of vaccines moculuted TFARIS | AR M1
4. | VGD group formed 837 6411 013




and problems faced in poultry rearing, or other
activities for which they receive credit. These
meetings are chaired by the group leader, who s
generally a poultry worker, and attended by a
BRAC programme organizer. Financial transactions
(te, disbursement and realization of loan) take
place at union parishad (local government) office.
The table below shows the progress in summary
made by IGVGDP during its presemt phase
{ 1990-92)

Baor Fisheries

Baor fisheries development project which came
into operation in June 1991 s funded bv IFAD
and supported by the government of Bangladesh.
DANIDA provides technical assistance to it. There
are 30 baors under the project with a total area
of 2,160 hectare (1 hectare = 2.47 acres). So far,
21 out of 30 baors have transferred into the project
while the rest will be transferred dunng next vear.
The project will last seven vears. The objectives
of the project are : 1) to select former fishermen
from landless members of BRAC and ensure their
paricpation n the project, ii) to increase
production of fish, i) to generate income for the
target people, and iv) 1o meet the protein need
of the population of the area

Process of Baor Fisheries

Culture of fish in the baor is different from that
in the pond. Since in the baor the fishes are not
provided with any supplementary feed. Specal
attention, however, &= required while releasing the
fingerlings, which should be six inches long when
they arc released into the baors. This s because
it 5 not always possible to climinate predators
from the baors. It is necessary to release aboul
1,600 fingerlings for each hectare of waterbody at
the following rates.

Type of Fish Number Peroeatape
. Catls b | 1] b S
1 Silver carp 4 %
3 Rm i Xrs
4, Mirror carp i %
5. Mrigal L %
6. Gruss carp L. are

Stocking the baor with fingerlings should start in
December and can continue till June

24

Baor Management

A Fish Harvesting Group s formed for each baor,
consisting of 12 members who obtain a large net
known as BER and 2 boats. BRAC provides a
loan 10 the group to procure fingerlings. ncis and
boats. A Baor Management Commitiee of 3
members selected from amongst the harvesting
group is responsible for overall management of
the baor, including orgamzing the harvest and
marketing of fish. The Arca Offices of RDP and
RCP provide the group with guidclines and technical
services. There is one PO for every 2-3 baors. So
far, there are 10 full tme POs who work for the
baors, supported by the Fish Specialist in the Head
Office who looks afier the technical issues and

maimntains limson.



Sectorwise Distribution of Loan

. Rural rade (46 5%) . Livesiock (14 8%:)

. Foue processing (15.7%) . Imgation (7T5%)

n Agriculture [5.3%) . Rural tramsport (3.9%) [:] Cottage indusiry (4.2%) . Frshery (0.9%)

m Health (0.1 D Miccelarscous (0 1) D Servioes (TR

In arder to provide the fishermen with the necessary
traming, BRAC has sct up one training centre in
Kot Chandpur and another one is planned for
Jessore. Traming on the following courses will be
given 1o the fishermen

Traming Course Peniod Semon
I.  Baor Managcment Sdan May-November
2  Nunery Sdavs  December-Fehrmary
3. Fngerling making 5 davs Januarv-March
4. Fuh Coitivation Sdavs March-May

Baor Fisheries : At a Glance
Information Cumuiative up to
December, 1992
| Village Total 175
| Orgamisation Male 88 |
(Nos) E;malc &
. {'E].M'l‘..‘mhl‘.'l‘i Totai £.9% |
{ mos) Made 454 |
Female 4 |
| Now of Boars Baor operated 16 |
 Smeeroperation | Sulssinete Baoes 9|
Total Fingerfings stocked s — e -I_EIHK_._
Fnl_! Harvesung Status (kg) B850
' Disbursement (Tk.) 2,763,262 |
TNI3%

| Realined Amount (T )
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scedlings which have been planted on roadsides,
homesteads or around different socal institubions

such as schools and mosgues

Poultry and livestock lead the hist of income and
employment gencration activitics. The number of
group members who received training on poultry
rearing, chick reaning and vaccination s as high
as 1,082, 45 and B4 respectively. The chick rearers
who rear the day-old birds for two months have
sold 14,050 birds o the poultry rearers who in
the best conditions (reaning 10 hens and | high
vielding vaniety cock) can camn about Tk 150-200
a month while carrving on their other traditional
household activites such as cooking, managing
houses, or taking care of babues

The monthly income of chick rearers can be as
high as Tk 400 a month that while of poultry
workers is about Tk 200-250. So far, the poultry
workers have moculated birds with 147,490 doses
of vaccines, charging Tk 0.25 for each bird. The
livestock programme also holds great potential in
the island. So far a total of 37 milch cows have
been distributed among the tramed group members
Vegetable cultivation also holds similar poteatial
and BRAC aims to train 200 members, each of
whom will bring 50 deaimal of land under vegetable
cultivation next year

Cash for work has so far created 112,000 man
days of employment for group members who were
engaged i reconstructing the cyclone-damaged
infrastructure. BRAC also extends credit support
to its group members to enhance mcome and
employment gencration. So far a total of Tk 2.1
million has been advanced with an on time recovery
rate of 100%

The health and family planning component of the
project also records good progress. No less than
36 village health committees have been formed to
institutionalize heaith and family planning activities
A total of 744 packets of pills and 3,120 condoms
have been distnibuted among the group members
in the island. 1,231 slab and 128 pit latrines have
been constructed in the last sixteen months. EPI
coverage also appears 1o be satisfactory. 3200
babies under onc vear old and 2,214 women of
between 1545 have benefitted from measles and
TT-2 vaccines respectively.

Finally, the construction of cyclone shelters. Out
of 16 proposed shelters, 9 have already been
completed, 3 are near completion and the rest wall
be completed in 1993. Each of these buildings s
1,533 square feet and can provide shelter for up
w 2,000 people

P/










HEALTH PROGRAMMES

Health is an importamt area
among BRACs multi-sectoral
development  activities. BRAC
entered the bealth field early in
its history and has continued
with health programmes, in one
form or another, since that time.

The Women's Health and Devel-
opment Programme (WHDP) is
the current health strategy of
BRAC. Introduced in July 1991,
it incorporates comprehensive
activities designed to improve the
health of people in the rural
aress. The objectives, comnpanents,
and performance of WHDP
during 1992 are set out below.

Genesis of BRAC's Health Strategies

BRAC's involvement in the health sector started
from its very inception and has since expanded.
Realizing that advancing health in 2 country like
Bangladesh is a formidable task, BRAC decided
to proceed through a learning approach, devising
its own ience. A brief overview of its earlier
efforts can throw some light of how BRAC has
changed its approaches to improve health
iy s st :

During 197375, along with BRACS strategic
changes from relief to community development,
its health programmes were further defined.

period included health care, nutrition, family
planning, mother care and provision of health
insurance. These activities were an integral part
of BRACs multisectoral village development
programme in the Sulla villages. BRAC selected
some project workers, mostly from the locality,
and trained them to work as paramedics. The

services and health care at BRAC-run chinics.

In 1975; with the broadening of the spectrum of
BRACs activity under its

In 1977, with the change in BRAC's approach
from community development 1o ‘target group'.
the health strategies were further redefined. BRAC
decided to train village health workers, known as
w:&mﬁmmﬂmtﬂw
group to render basic preventive and curative
health services.

In the late 1970k disrrhoea, identified as the number
one killer of children in Bangladesh, became a
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jority in the national programme. To combat
M%mcm:pﬂmmmm
three thanas of greater Sylhet district. Through
this programme, BRAC devised an alternative
method of making ORS which was safe, cheap,
readily available, and could be prepared at every
home with local ingredients - water, common salt,
and molasses.

In 1980, based on the experience gained through
its pilot experiment, BRAC began its pioneering
nationwide Oral Therapy Extension Programme
(OTEP). It was a gigantic effort. By the end of
1990, BRAC workers had reached some 13 million
rural households, teaching one woman in every
houschold through face-to-face sessions. Local
leaders and local institutions (union panshad,
school, mosque, etc) were involved in the process.
Mass media (radio and television) were also used
for wider impact of OTEP. To reinforce the ORT
education, BRAC introduced a special programme
in 150 unions where some additional clements were
combined with the OTEP. These elements included
training of TBA and village health workers, health
diet and tetanus toxoid vaccine for women.

In 1986, BRAC introduced its comprehensive Child
Survival Programme (CSP) based on the expenence

care, ii) compre primary bealth care, and
ni) facilitaton. Each of the projects had several
sub-components. The CSP concluded the last phase
of its work in June 1991 with a high of
comprehensive programme revealed the following :
- Universal child immunization was achieved for
all vaccines in the BRAC working areas.
= A contraceptive prevalence rate of 51% was
achieved after 6 months as against the prevailing
national average of an estimated 30%.
- The regularity and performance of the
government satellite clinics at the village level
were improved in the 6 thanas with the PHC

programme.
- The mothers' club established by BRAC had
well attended monthly mectings. These proved

to be useful forums for increasing awareness
of health and nutrition issues.

Women's Health and Development
Programme

BRAC's current intervention in the field of health
is the Women's Health and Development

2

Programme (WHDP). Launched in July 1991, it
WHDP works to attain two broad objectives :

a. to improve the health and nutritional status of

Care (CSP-PHC) in 27 RDP arcas;

d. Non-Formal Primary Education (NFPE), in 10
thanas where the CHDP is operating, and

¢. A Health Resource Centre (HRC), in Dhaka.



are responsible for the Tuberculosis Programme
and coordinating with various village forums :
village elites, religious leaders, decsion makers
and other people.

The Thana Offices, based at the sub-districts,
coordinate the work of 3-4 Area Offices each. The
area coordinator based at the Thana Office is
responsible for oversecing the work of the Area
Offices under its jurisdiction. He is assisted by the
Medical Officer.

In the thanas with pilot programmes, the staffing
structure may differ; for example, in those with
the pilot programmes on Maternal Mortality
Reduction (MMR) and Community Based
Pneumonia Control, there is one additional PO
for each of the pilot programmes. Jumior
Consultants with experience in gynac/obstetrics have
been appointed in these thanas with responsibility
for operationalizing the MMR pilot programmes
Additional POs have also been provided for areas
having pilot programmes on nutrition and
tuberculosis control.

Comprehensive Heaith Development
Project (CHDP)

The CHDP is a major project of WHDP, with
two goals. The firsi relates to improving the quality
of life in terms of health and nutritional status
among the most vulncrable and neglected section
of the society, i ¢, women and children. The second
5 concerned with developing capacities at the
community level among village particpants 1o
sustain the health and development activibes
initiated in the CHDP. Both these goals have to
be achieved for the CHDP w be successful. The
strategy followed in the CHDP combines all of
BRAC's previous experience in addressing the
complex problems facing the rural poor.

The CHDP s designed to cover a total population
of 1.70 million, nearly half of them being target
population, ie¢, the rural landless poor and
vulnerable groups. The following table provides
the details.

CHODP Profile : Area and Population

Infhyrmsran Hogza ixmagna  Myrecovzgh Tosal
Regaom Repea Hegaom

1. No, of Thanm | ;| i )
i No of villages 4 o n [ipd
i Tomal popuistion 530, 7% 434 652 THAM LSS0
& Toesl TG populstes =] 00 11594 ELLY B0 a4
5. Woemen (1555 yn) 2560 L L] BLm 568 TT4
g Cheben {uler & ym) Lo L3 ) 15 um N
7. Ohlicdeen {mmder 1 1) BT 48 D 49 TR

The approach i= community-based, responding 10
the most pressing neceds of the target population

and providing the target group the means of
improving their lives, and simultancously their
health status. The programme, relving heavily on
the services of women directs a significant portion
of its services to women. Particular emphasis is
placed on improving ante and post-natal care,
sanitized  delivery  practices,  immunization,

nutritional care services and programmes to identify
and treat ARl and TB at the community level.

The CHDP thus aims to reduce the high maternal,
child and infant mortality rates in Bangladesh.

Tk
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The CHDP Activities

Information July 91-Jume 92 Duly-December 92
Ciraen Commations ivmal. 1,637

Memberhip 17492 2,
Maotuls Shabbus formed 7.6

Memberig: 178 587 234,413
TBAs tramed i 22x6
§5s trained LM L&

To improve the health and nutritional status of
the wulnerable group through accessibility and
availability of health services, the CHDP staff

been successful in regularizing and improving the
quality of services of 189 government satellite
clinics in villages within the BRAC catchment area.
The CHDP has targeted 523 satellite clinics for
improvement of services. In addition. BRAC has
set up 489 ante-natal care centres in villages not
served by satellite clinics. These centres are manned
by BRAC Programme Organizers (POs), trained
TBAs, and Shasthya Shebikas ($5). Growth
monitoring centres have been opened in 798 of
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Number of Enroilment
schook I
opened Bown Girls Totad
fuly ¥ -Jume 92 1w - 50,0 30,000
Judy 9-Dec. 2 ke 2120 E.T40 10,860
Total 1362 p 8 F 38,740 & B




terget group population. The PHC = now in
opetation in 27 RDP arcas. At the village level
a Village Health Commuttee (VHC) manages the
PHC actvives. Some modifications were made in
the composition of VHC which comprises members
from social strata, with substantial representation
of lapdless men and women
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EDUCATION PROGRERAMMES

The Non-Formal Primary Education
Programme

Non-Formal Primary Education Programme
(NFPE) is an innovative approach aimed at
improving the basic literacy situation in the country.
The NFPE has attracted the attention of many
Bangladesh and its activities were highlighted at
the World Conference on Education for All held
in 1990 in Thailand. In the context of the declaration
of ‘Education for All by the Year 2000° it was
acclaimed as a successful model for replication.

The Rationale

The rationale behind the large of
HFPEhﬁmmm'b&mdm

with & rate of 24 per cent
fmthmeliwmnndm.mﬂﬂﬁmm
of rural women cannot read or-write. Around 44
per cent of the primary school-age children do not
enrol in any formal primary school. Of those who

do enrol, ?Spcrmu:ldmpnulhfumlheymplﬁc

innovative teaching methods. More A
class ing the enough
time to help their famibes. Girls are a special
focus of this programme.
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Two School Models

After long experiment and analysis, BRAC has
developed two primary school modeks directed at
two different age groups. The first one, started in
1985, is a three-vear programme for children aged
8-10 years who have never enrolled in any school,
of have dropped out during class ome. This
programme is called Non-Formal Primary Education
(NFPE). The second one, called Primary Education
for Older Children (PEOC), started in 1988 as 2
two year programme for children aged 11-16 years
who have never aticended school. An additional
year of schooling has been introduced in the PEOC
model, with a more functioenal curmculum focusing
on health, nutrition and social environment. Over
70 per cent of both NFPE and PEOC students
are girtls. Education is free in both schools and
no charge is made for books or other matenals.
BRAC shools allow these children to continue

their education and prepare them for entrance into
formal schools starting at Grade IV

The Schools and Class Hours

Almost all BRAC schools are located in rural
arcas, The goal is to enrol 31 Jeast 70 per cent
of girls as students. Villages are selecied on the
basis of the demand of the paremts, and the
availability of target children and a teacher

In both types of school. NFPE and PEOC, class
hours are flexible. Classes are held for two and
a hall hours each day, six days a week, I70 days
a year. A convenient timing, for each school,
decided jointly by the teacher and the parents to
suit seasonal work and other needs

The Teachers

Each BRAC school has 30 students and one teacher
The teacher is a local person who must have
completed nine or more vears of school education
and must be marmied. Preference is given to women,
who @t present make up more than 8) per cent
of the teachers. After their selection, the tcachers
arc given 15 days of training in one of the traming
centres (TARC) of BRAC. They are required to
attend continuing refresher sessions for one day
cach month. Teachers are paid a nominal monthly
allowance by BRAC

Curriculum and Teaching Methods

The overall objective of the NFPE cumiculum is
to help rural children achieve basic literacy and
wocial awareness. The curnculum s dvided mito
four subject areas: Bangla, Englsh, Anthmenc
and Social Studies. The latter encompasses health,

iR

nutritoon, h‘_rptm:, sanitation, safety and first md,
ccosystems, community. the country. the world

and basic soicnce

In addition. the curmiculum encourages student
participation m extra cwmricular sctivities such as
physical exercise, singing. dancing, drawing, crafts
and games, as well as story book reading, all of
which attract higher attendance

English is taught in the 2nd and 3rd years. BRAC
has also started publishing a children’s magazine
which is now distributed in these schools. All the
reading materials are produced in bulk by BRAC
and are provided free to the students

The teaching method 15 intended to be learmer
centered and participatory. The BRAC schools
encourage the children to be active participants
rather than passive recipicnts of information. The
progress of the sindents is measured through
carefully recorded. continuous assessment by the
tcacher and by weekly and monthly tests. There
are no formal annual ecxaminatons. Monthly
teacher-traiming mectings discuss indvidual stodent
problems and their possible solutions

N,




The NFPE in 1992

By December 1992, NFPE had been working in
114 thanas in 37 districts working out from 174
arca offices. NFPE began 1992 with 5,433 schools

and during the course of the year, 5675 new
schools (4,193 NFPE and 1,452 PEOC) were opened
so that by December 1992, a total of 11,108 schools

Type of schools | Numberol | New Totad Total
schoods achools whools | carolied
camicd | openad | operating
forward

NFPE 00 4193 ey X0

FEOC 7 1 Laik] 126450

Total 45 5675 His| 3eo)

|

e ]
whooks | Bow | % | Girk | % | Toul |

NFPE | 4193 36723 | e sweT | ost | 2590 |
PEOC | 42| 100% | 2418 1T | 7SS | 4
sl | s675| o9 | nm|xm | m2| e

Out of the total enrolment of 170250 children,
girls made vp pearly 72%. In the 1482 PEOC
schools, more than 76% of the children were girls.
Among the teachers recruited for the 5675 pew

In 1989 the FAPE d
at developing a framework to strengthen the existing
primary school management system. By
Programme

g

regular sl

1991, this Faalitation Assistance
Education had covered 297 government schools
out of 324 in three thanas on an experimental

Ciraduating Enitial Ensolment Drop- Number of Gradusses Number of children sdmatted mio
schook it Government Primary Schools
Bovs Giithy Tixtal Bowvy Girh Total Bon Giitls Total
4TO(NFPE) 4520 Lo ] 14100 m 4730 i 135050 iy 70 13243
(42%) | (655%) | (100%) | (L9%) | (342%) | (655%) | (0%) | (M4%) | (656%) | (M00%)
{100+ 162)" 0 S50 D 2 1981 5667 ] 156 Sum s
M(PEOC) | (52%) | (42%) | (00%) | 27TS) | (259%) | (AI%) | O0%) | 266%) | (T3A%) | (100%)
m SE50 1510 21960 82 6711 7 pa b &40 1309 P, Lra ]
Toasl) (312%) | (k%) | (oo%) | (Z2%) | (GLI%N) | (eRE%) | (HO%) | (BL7%) | (6RN) | (I00%)

Note : * 162 PEOC schooh completed in November 1991 but these studems were admanied in January 1992




slightly different focus: they are confined the 11-16
age group and all the leamers as well as tcachers
are female. The curmiculum is the same as that of
the regular PEOC schools except for a more
defined health focus. Health text books have been
introduced from class I, and special health
promoting activitics must be performed by the
student in and outside class, Some S0 more schools
were to be opened by June 1992, However, due
to lack of sufficient girls only 362 could be opened,
taking the number of schools to a total of | 362

Recent Programme Modification and
Experimentation

Some important steps were taken in 1992 with
regard to NFPE administration and replication of
BRAC schools in new arcas

Field Operations

In 1992, the steady expansion of these schools led
the NFPE administration to become decentralized.
Regional offices have now become ficld stations
and the number of field officers has been doubled
The ficld officers have been divided into smaller
units. Previously each field officer used to supervise
5 area offices, now they look after two. The
number of female programme organizers has also
been increased

Gram Shebok

A pcw cxperiment & being made through this
programme by recruiting gram sheboks from the
local male and female HSC graduates to do in
their localities most of the work performed by the
POs. Recently 80 such gram sheboks have been
engaged in various localitics where they will be
taking over the PO's supervisory role for the NFPE
schools. They will, however, not be conducting
the refresher courses of the teachers, which waill
continue to be performed by the Programme
Organizers. A number of teachers who have
completed one cyvcle of school teaching may also
be tried as gram sheboks
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An Additional Year of Schooling

Following a decsion taken in 1991, an imporiant
modification was effected in the PEOC, or
“Kishore-Kishori” model of school in 1992, This
is because n comparison 1o the 8-10 age group.
fewer children among the 11-16 age group transfer
to formal primary schools. The reason for this is
that those students feel they are much older than
their co-students in the formal primary school.

To give these children an extended opportumity
for further education, it has been decided that
from 1992 all PEOC smudents will have amother
year of schooling (i€ a 3 year course instead of
2). During this additional year, new textbooks
equivalent to classes IV and V of the government
primary school will be introduced. This should
enable these students to continve in secondary
schools if they so wish. Also the nature of the
curriculum will be more functional, focusing on
health, nutrition and enviroament. It s divided
into four subject arcas: Bangla, Mathematics,
Science, and Social Studics and Health. Special
training courses are being designed for teachers
so that they can easily cope with the syllabuses
to be taught

Pretesting of the School Curriculum

This programme is now providing story books to
the young learners of the NFPE schools in order
to develop independent reading habils and improve
their reading skills. Group reading is emphasized
through a pilot project in Manikganj, which has
clearly demonstrated that the students get enormous
pleasure from this group reading practice which
helps them to develop and speed up their reading
skills. Students enjoy studying in groups and they
help and correct each other while the teacher acts
as a [acilitator.

The social studies subjects have been made more
activity-oriented. As young children tend to forget
their lessons, certain methods have been introduced
to make the contents of the socal studies curniculum
more life related, realistic and interesting to the
students. These methods aim at reinforcing their
learning through presenting material through

innovative approaches such as rhymes, games,
cards, mimes, or role play

The introduction of a wall newspaper is yet another
clement in the school curriculum. The pretest of
this element showed that it improved and enhanced
a student’s thought-process and creativity. For this
groups are also formed but emphasis is given to
individual work. Students draw pictures depicting
incidents from their expenience, sometimes drawing



the theme from their social studies lessons, compose
rhymes or poems, or write simple stories on posters.
They do this excrase fortnightly.

Self-monitoring of Growth

BRAC completed a year long pilot programme in
collaboration with Bangladesh Population and
Health Consortium (BPHC) in 1992 to record the
health status and measure the height and weight
of adolescent girls in the schools. The pilot
programme aimed at exploring the possibility of
school students collecting their own growth and
health status information to increase their awareness
of health and nutrition and for the use of researchers
and policy makers. Twenty PEOC (Kishore Kishori)
_ schools in Manikganj district were selected for this
programme in which 485 girls participated. The
girls were provided with a health card on which
they not only charted their weight and height each
month, but also recorded information on
immunization and any incidents of illness they
experienced and the treatments sought.
There was much enthusiasm among students and
teachers for this sort of growth monitoring. [t was
hoped that this would sensitize adolescents to their
health problems and help them to take action.
Adolescents could be made conscious of their
health needs and they could be persuaded more
easily 10 adopt healtheir habits than the older
generation, The pilol programme revealed that
with certain modifications, it might be incorporated
into NFPE's adolescent education programme.

Lirban Schools

On an experimentil basis in March 1992, ten pilot
NFPE schools with 30 lcamners each were opened
in Khilgaon area for 300 slum children ranging
between the ages of 8 and 10. After exploring the
availability of asccommodation for schools,
availabihity of communication, and the attitude and
participation of the slum community Khilgaon was
sclected as a suitable slum locality for opening
such schools. Although financal constramts,
involvement i odd jobs, domestic chores and a
general lack of motivation prevent the children of
such localities from going to school, it has been
good to sec some of these children completing a
year of BRAC schools and the slum communitics
appreciating the importance of education. It is
hoped that providing education to 300 slum area
children through 10 teachers in 10 NFPE schools
is the beginming of a much larger programme
aimed at making basic education accessible to such
children who are in fact the urban counterpan of
the rural children of landless families.
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The programme plans to test its rural expenience
further by replicating it in other urban slum arcas:
30 more pilot NFPE schools are scheduled to be
opened in different such areas by June "93, Based
on the suocess of the pilot schools the programme
intends to reach out its efforts to more urban slum
children and go for further expansion by the end
of 1993. It is recogmsed that in spite of the various
constraints mentioned above, there 1s a scope for
exploring further options, both in terms of facihties
and approach, for providing basic education to
these disadvantaged children.

Kishori Club

Under NFPE auspices 40 experimentul Kishon
clubs were opened in Manikganj in 1992 10 help
students have access to reading materials which
were not otherwise available to them. The purpose
of these clubs is to provide an opportunity for
continuing e<ducation 1o adolescent girls on
completion of their 3 year schooling of non formal
pomary education. The school graduates,
particularly those who do not progress to the
formal school system because of age, expense or
socio-cultural barriers, get dispersed in society. In
most cases these girls get married and run the nisk
of relapsing into illteracy. These clubs represent
an attempt to keep their educational purswits alive
and updated through reading habits. The club
maintains a reasonable stock of suitable books,
some wniten by the programme itself, which ame
interesting and attractive to these young readers
The entire responsibility for running this club is
vested in 3 managing commitice which includes
one leacher and 3 other members of the dub.
Membership s open only to the graduates of the
same school, who make a monthly payment of
Tk. 2. The experiment of opening such clubs has
clearly proved its potential and effectivencss as a
follow-up form of continuing education for young
girls,. By Scptember 1993 around 2000 PEOC
schools will have been turned mto Kishon clubs.




Working in New Areas

An exciting test for NFPE has been the opening.
in December 1991, of one hundred pew schoolks
in the thana of Kaliakoir — a "non-RDP’ area.
Kaliakoir is the first area where BRAC has begun
its activitics with the NFPE. The past year's
activities in  Kaliakoir indicate that there s no
scrious difficulty in starting NFPE in new or
‘non-RDF" areas. The NFPE programme is accepted
whole heartedly in the area and no obstacle has
been faced in involving the community in school
activities. The number of schools in Kaliakoir now
stands st 170, Kaliakoir provides a gremt
encouragement to the NFPE expansion plan, the
implementation of which largely depends upon the
programme’s ability to ‘stand alone” in areas where
other BRAC uactivities have not vet begun

Education Support Programme (ESP)

An offshoot of the NFPE programme, the
Education Support Programme, was sel up as a
separale ocll in 199) 10 assist and facilitate other
NGOs trying to replicate the BRAC school model
The rationale for s formation s simple. In the
past. many NGOs have received training and
materials from BRAC but have not been able 10
fully apply their training to run 8 BRAC-type
school successfully. In the process BRAC has
wasted a lot of time and energy with no useful resalt.

The prnimary task of the ESP is 1o assist those
NGOs involved i primary cducation with
counseling and training, a< well as financial and
material support, if required. By December 1992,
ESP had extended its support o 6] NGOs for
727 NFPE schools

Sharing Experiences

BRAC believes in sharing experience with other
organisations including NGOs in itls misson to
provide non-formal primary education to poor and
disadvantaged children. Such exchange s indeed
very useful in developing vanous aspects of the
programme such as the development of traming
materials, relevant leaming skills, and teaching
methodology. In fact. BRAC is already interacting
with Gono Shahajya Sangstha, FIVDB and others
in this respect

NFPE and the 1990s

In the rural areas there is a desperate demand for
schools, and NFPE's steady expansion over the
years has led BRAC 10 project the growth of
NFPE dunng the period 1993 through 1995, BRAC
envisages the increase m growth of rural school
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as follows: 20000 in 1993 32 000 schools in 1994
and 50N schooks in 1995, Between 1995 and the

turn of the century, 50000 more schools will be

operating thus taking the total number of schools
o 100,000

The 11000 schools operating by the end of 1992
s a witness o the success of BRACs NFPE
programme. It should be noted that the programme
proved itself in areas where BRAC had never
worked before. BRAC's education programme has
now come to be sten as an important supplement
o the formal educanon sysiem n the country. It
has resulted in the government developing a gencral
education project to support the NGOs non-formal
cducation programmes









SUPPORT SERVICES FOR

BRAC has developed a variety
of support services, both
administrative and technical, 1o
execute its muftifaceted
development interventivas. This
comprehensive support  sysiem
has cootributed to BRAC's
massive  expansion  over a
refatively short period. One of
the major characteristics of the
system has been its continuous
adjustment to meet the varving
aceds. The services are planned
and previded through a number
of  specialived wmits or
progranunes seft wp st BRAC
beadguarters. These include :

I. Training

2 Research and Evaluation

3. Rursl Enterprise Project

4. Management Development
Programme

5. Monitoring

6. Commumications

7. Computer Service

8. Aarong—muarketing outhets
9. Accounts and Audit

10. Publications

1. Logisties

12. Construction

THE PROGRAMMES

1. Training

Training is a vital component of the total support
system developed at BRAC. The development
approach of BRAC centres on people and their

participation. Training is a clement of the
process. In fact, training has an essential

clement of BRAC's intervention strategy which
serves all of its programmes.

TARC : Hub of Training Activities

Since its inception BRAC has designed and
conducted a variety of training programmes for its
mmummu
there is an cnormous need for harnessing the
human resources for development, BRAC started
developing its own training facilities. The first
Training the Training and Resource
Centre (TARC), was set up at Savar in 1976. The
TAR&MHMHBMC

scaled up. hlﬂ!lﬁ:nﬂﬁwdh\ﬂﬂm
to seven - one cach at Savar, Modhupur, Jessore
Pabna, Rangpur, Comilla and Faridpur.

WMMdTARCHHMm
and extension support 1o BRAC

staff housing. In addition, TARC':hwhrmnd
waterbodies on campus to facilitate practical
demonstrations of horticulture, crop and fish
culture.

The majority of TARC's are members
of BRAC staff and those of its target groups.
Officials of many government departments and
mmwﬁnm
in BRAC's training programmes.
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Programme Organizaton Particapants (No. )
19 1990- 1992
BRAC Programmes'
RDP* 48119 &91.241
NFPE' 6,016 2417
WHDP LEL 643
s 519
1 6 83
MDP 8 B
RED n 142
Onher Programmes p. 43
NGO 1158 107
Gewt. Urganization 93 1,728
All 259 431 515,866
Note
I. The main part of the traiming is on

of RCP, IGVGDP, PCRDP some 1500
NFPE teachers.
3. Includes the teachers of NFPE schools

Training Methods
BRAC pursues certain principles in conducting its

training  programmes. lt m m
participation of the

that of a facilitator. Tuﬂ;smnhnﬂn-

open atmosphere of fricndship, mutual trust and
respect.
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A vanety of methods are used, including discussions
in large and small groups, case studies, role play,
structured expenences, and demonstrations.

Types of Training
BRAC concentrates on two broad arcas of training :

« human development and management, and
« occupational skills development.

and management course

encourage participants to think, analyse, reflect
and act in a positive manner. It includes training
in Inhﬂ approach 1o rural dmw.
organization development, :nd:;iﬂ
m
These courses are held both at TARCs and at the

field level

The occupational skills training is designed 10
increase the capacity and skills of the landless poor

umﬂmmm
The skall COurses cover sit
&Jman areas :

technology. Huﬂ of the skills
WMIWHMHMM

RDP management; only a few courses are held at
TARCs.

Training at TARCs in 1992

During 1992 TARCs conducted 1,847 courses for
nz:ammmmwm
Of the total courses conducied, BRAC staff
accounted for 633 courses, BRAC-organized target
group members for 1,159 courses, 51 courses for
workers from other organizations, and government
organization workers accounted for 4 courses.
Of the total 43216 participants, BRAC staff
numbered 13,987 (32.4% ), BRAC-organized target
mmmnmqunl.m
organization workers were 1,172 (2.7%) and
government organization workers numbered 93
(0.2%). Genderwise, 13,871 (32.1%) were males
and 29,345 (67.9%) were females.

Out of the total 1,847 courses, the bhead office

bundmniun:ﬂm-dncmdlﬁmhm
The remamming 1,831 courses were

held at different TARCs which handled 42938

participants.

Human Development and Management

Courses

The Human Development and Management section
of TARCs conducted 1,805 training courses for
42 378 participants. Of the total courses conducted,



633 were for BRAC staff, 1,117 for

BRAC-organized target group members, 51 for
other organization workers, and 4 for government

Of the total participants, 13,987 (33%) were BRAC
staff, 27,126 (64%) were group members, 1,172
(2.8%) were other organization workers, and 93
(0.2%) were government officials. Genderwise there
were 13,514 (31.9%) males and 28,864 (68.1%)

ik

lhmld!mhlghermmdmhuﬂtmtpun

:mmgammdbyumwm

Name af course No. of courses  No. of participents

Pimultry and hvesiock 19
Deep Tubewedl 13
Fahenies 7
Semiculture
Health

Tiotal 42

L

2luwiRI

Research and Evaluation

Rescarch is an integral part of the entire system
of project formulation, monitoring and evaluation
of development interventions st BRAC. The
Rescarch and Evaluation Division (RED), an
independent unit within BRAC, is designed to
provide the necessary research support to different
development interventions of BRAC. The division

also undertakes studies on request from other
orgamizations — NGOs, government organizations

and international development agencies. Joint
studies are also conducted in cooperation with

Starting in 1975 with one statistician, RED
hﬁpmnhm:ﬁtﬂy%divﬁmhﬂylm
the strength of the division had increased to 35
core rescarchers, 60 ficld rescarchers and some 20
support staff. The field rescarchers are based in
cight field stations located in Jamalpur, Jessore,
Manikganj and Jovpurhat district.

Types of Research

RED conducts varnious kinds of studies most of
which are “adhoc” in mature. In recent years, RED
has started some longitudinal or long-term studies.
The Village Srudyhmmuuﬂdm 1990, and

RED introduced an action rescarch, the Home
Gardening Project. in December 1990 covering 5
villages of Jamalpur Sadar Thana. The project
aims at increasing the availability of vitamin-A
rich fruits and vegetables at the houschold level
thrmgbhnn:prdmuuuﬂmmm
;ld'ﬂagwon the project is expected in
id-1993,

Research Outputs

hlmmmlmwﬂnﬁﬂm

Highlights of 1992 Research Activities

RED is continuously growing in terms of production
and organization. Rescarch output (47 items) was
much higher in 1992 than in the previous year
(36). Studies were conducied on some new arcis
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. Aspun'lldn:_luitﬁnudnﬂuntlﬂjur

some 6 (00 households in Tangail and Sirajganj,
on residual land and on the people who have

used by the government in the preparation of
a Resettiement Action Plan for the people
affected.

« To assess the basic educational competence of
children aged 11-12 wyears, RED repeated a
nation-wide survey this year with a large samplec.
The study was the first of its kind in Bangladesh,
and generated considerable interest among
scholars, policy planners and development
agencies.

Use of Research Findings

Findings of rescarch conducted by RED have been
used by many : BRAC management, Bangladesh

development agencies, and others. BRAC s,
however, the primary user of its own rescarch.
For instance, the findings of two studies conducted
in 1992 on BRAC's non-formal pnmary education
and the paralegal programme were used for planning
the future expansion of these programmes.
Similarly, the monitoring reports on the Women's
Health and Development have been
used to implement the smooth running of the
programme.

As mosi of the studics conducted by RED are
designed to look at different aspects of the BRAC
programmes, special cfforts have been made o
get the results to the programme staff working at
the operational level. In order 1o communicate the
rescarch results directly. RED rescarchers have

4%

feasibility study, project selection, project plan
momtoring and evaluation.

REP investgates, tests and demonstrates new of
management support 10 group members to carry
out those enterprises which are technologically
sound and financially viable.

Since its inception, REP has helped landless groups
in setting up 51 business. In cach case, the groups
p‘mlmﬂhmmmm
own savings. They also took advantage of loans
from RDP.

During 1992 the responsibility for doing R&D for
the sectors was handed over to the programmes
themselves, which allowed REP to focus on a
limited number of independent projects and follow
them intensively. In addition, REP has been
software development services 1o sector
programmes.

REP produced a number of working papers during
1992, including profiles, feasibility studies, reports
and training materials on its various ongoing and
REP has sclected different sectors from which to
identify, cxamine and promote mew or improved

R N, A R R A Eﬂ*_



Mhﬁlﬂnhmmwm
with special emphasis on new and pon-traditional

activities for women.

experiental  laboratories  and
%mhnﬁuw "

Training Performance

This year MDP has offered a number of training
courses and workshops for the staff of both BRAC
departments. The major training programmes were:
i) Development Management Course

Table | . Major courses organized for BRAC staff st COM

mmlhcywlﬂ'!!mm?!pum

Table § - Training courses organized for other

organizations at COM
Name of Coune Organiza- Durston No.of No.of
ton (daws) groups partic-
panty
Development Management

Course CONCERN
& GSS 2 L] 17

Course (health) BPHC (ODA)

Funded NGO

%

Pojss 12 @

TaangCmas T

| Health) Govt. MUBRAFW 2w
Management of

IGVGD Programme  Govi. Livestock i “
Total L 173

- |

Uttara Training Venue

The Uttara Traming Venue, the 2nd field unit of
MDP was used mostly to meet the internal needs
of BRAC programmes. The utilization of the venue
mﬂwﬂ[imm'#ﬁ}h'

100 per cent (RDP-78.62, NFPE-10.36, RCP-6.58
and IGVGD-3.7 per cent). The Fish Hatchery
Wing of this centre has exceeded its yearly target
(205 kg) by 70 kg, producing 275 kg of spawn.



organizations, Operations Management Course for
RDP managers, Savings and Credit Management
Course for Organizers of RDP and
Hwﬂnmmfwlﬁvﬁnptmmﬂ
The management cases used in the training were
developed through ficld rescarch and first presented
for discussion in the Case Presentation Forum
{CPF), an in-house forum of BRAC. After having
clearance from CPF these cases were used in the
varous management COUTSES.
Consultative Services to Other
Organizations
Non-Formal Primary Education : For mobilizing
partnership in NFPE, BRAC launched its
Educational Support Programme (ESP) in 1991
and brought it under MDP management. The
objective of ESP is to ide technical and financial
support to small N for replicating BRAC's
model NFPE schools. 130 BRAC model NFPE
schools are being presently run 46 different
small NGOs, each one comprising 30 children aged
8-10, over 0% girls.

Health sector : In collaboration with National
Institute of Preventive and Social Medicine
(NIPSOM), MDP provided consultancy 1o UNICEF
and developed a project proposal on Health Services
Management  Development  (HSMD)  for
Directorate of Health Services.
Joint Venture with International
Organizations
The MDP organized three workshops
collaboration with FAO and EL TALLER. These
were: i) Workshop on Gender Analysis: sponsored
by FAO attended by 29 participants, i) Asian
NGO Mecting: organized jointly by EL TALLER
and MDP, attended by 24 participants from Poland,
India, Thailand, Philippines, Holland, Germany,
Indonesia, Sri Lanka and Bangladesh. and mi)
NGO Meeting: jointly organized by
EL TALLER and MDP, attended by senior officials
working in the leading NGOs in Bangladesh were
present.

Faculty Development

A vigorous cffort is being made 1o develop a
competent and professionally sound faculty for the
MDP. Specific strategies for faculty development
include the following: i) MDP staff members will
be sent abroad 1o recognized institutes for higher
education, i) MDP staffi members will attend
various programmes as well as exposure to training
at the TARC level for several weeks at a time.
MDP employs a staff of 42, comprising one
Programme Coordinator, ecight Faculty Members,
one Services Manager along with 29 service staff
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at CDM, and one Accountant with two service
staff at Uttara Training Venue.

Main Conclusions

i) Considering the present strength and huge
internal needs of BRAC, the major focus of
MDP should be the development of BRAC's
management capacity.

i) Faculty development was found to be difficult.
So, alternative had to be tried out.
TARC trainers with extensive field experience
would be suitable faculty members.

iii) Active collaboration between TARC and MDP
was found to be cssential. MDP and TARC
should work together on complementary and
supplementary basis for quality output.

iv) Using case study method in the management
training programmes was found to be very
effective. More relevant cases should be
The Case Presentation Forum (CPF) should
be more functional.

v) Programme Presentation Forum (PPE) was
considered useful for the programme personnel
working in the head office in providing updated
information about BRAC's fast expanding

ulizing in-house resources in the training
programme was very effective but not always
possible due to preoccupation of the

staff, as the programme staff were

busy.

vii} Short tailor-made courses (2 weeks) offered 1o
other organizations were found 10 be very
effective.

viii)JAs the courses offered by MDP to other
organizations were expensive, MDP should look
for possible financial support-providing agencies
within or outside the country.

ix) The MDP should regard the whole of BRAC
as its field of study.

x) MDP should continue to coordinate the
“Organized Exposure Progamme™ to BRAC
for international agencies.

xi) Joint ventures with International Organizations
in organizing workshops, seminars and training

was found to be effective and MDP should
mminunmh:ﬂmu,

Future Directions

— MDP's main focus would be the development
of BRAC's management capacity.

— Faculty development process would be
continued by the above strategy.

— MDFP would concentrate on Orgamzng




need-based short courses for BRAC as well
as for other organizations.

— MDP would develop more cases through
intensive field research for its management
courses.

— Emphasis would be given to intemational
and institutions by holding workshops, seminars

and exposure programmes.
— MDP would imitiate evening courses for BRAC

staff in the new unit which is at present under
CONStruction.

Monitoring

In October 1988, BRAC set up a monitoring cell
to assist in dgveloping a Management Information
System (MIS). The cell originated out of a need
mhmuﬂdﬂmcscﬂgm
activities, particularly the Development
Programmes (RDP). Its initial activities centered
on credit operation procedures. but today it also
covers other activities of the RDP.
In November 1990, the cell was upgraded to
status and named the Monitoring
dcpummmta! g e
monitoring lhc activities and performance of
BRACs devclopment programmes. The main
concern of the department is still the monitoring
of RDP and RCP, whereas monitoring of BRAC's
health programme (the WHDP) is the responsibility
of separate monitoring cell attached to BRAC's
Research and Evsluation Division.

Objectives

The overall objective of the department is to
monitor key variables in order to enable the
management of a programme 10 assess its progress.
Specific objectives of the department are

a) to identify key variables and develop a
mmmmmm
quantitative and qualitative information,

b) mmmmmmm
while developing the system,

€) to help the group members throu monitoring
activities, -

d) o compare actual performances to standards
and identify deviations,

€) 1o create a database in order to facilitate
cross-section analysis of information and make

future projections,

f) to interpret data in such a way that the
mgmmmmﬁ;dymumm
progress and problems, and

g) to aggregate data periodically and prepare
reports.

The present monitoring system is capable of
addressing the day to day management needs
particularly of RDP and RCP at different levels
and can generate information which provides “early
signals’ 1o the management. The system also takes
care of the information need of the group members
for planning their own activities. Extensive use of
computer helps to ensure the quality of data. The
activitiecs of the department now cover (i) the
collection and analysis of quantitative data with
regard to institution building and credit (ii) the
monitoring of the qualitative aspects of the
programme, including long-term measuring of the
progress of the VOs.

Monitoring Quantitative Indicators
(i) Coverage (c.g. villages, VOs, membership,
insurance)

(ii) Savings (c.g. generation and refund)
(i) Crn;in (disbursement, realisation, portfolio
etc

Data on these indicalors are generated monthly
mmghaiummmdmdbyma The
Monitoring Department analyses the data and
preparcs reports.

hmﬂmm&ume

generally compared to The following

reports are regularly published by the department.

(i) Monthly “MIS Results™ : This provides
statistics on global RDP and RCP, on the
monthly performance of VOs, membership,
savings generation, disbursement of general
and housing loans, average loan size,
repayment, and quality of portfolio; a
cumulative number for cach indicator is also
provided in this report.

(i#) Swmmary Findings: A monthly report is
published 10 in the key statistics in
response 1o the of senior BRAC
managers in the field or at head office.

(i) Quarterly Statistical Repor - This report
presents  statistics regarding all major
components of RDP and RCP and provides
cross-section analvsis of data in such areas as
achievement of standards, and gender and
sectoral distnibution of achievement.
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Monitoring Qualitative Indicators

In most cases, statistics are only meaningful when
they are supported by facts, not all of which can
casily be translated into figures. The demand for
such facts varies according to the current priorities
of the management, and are dealt with by the
field monitoring system, developed in 1990. Under
this monitoring system one of two monifors, placed
mﬁdmﬂnﬁmmwhm

The monitors discuss the findings within a week
with the respective branch staff including the
The findings are then presented at the
mmﬂmmm and
finally with the semior managers in head office.

group.
The Monitoring takes part in the
various training courses of RDPde{.‘FmH
and extends help to different BRAC programmes.

It prepares RDP’s and RCP’s half-yearly and annual
reports, and assists BRAC's Education Programme
in developing its own information system and

§ %

BRAC. Some of the imporiant activities of the
year are discussed below.

Film : A Quist Revolution

A documentary film on BRAC called ‘A Quict
Revolution’ was made carly in 1992. The shooting
was completed in various BRAC locations in
Jessore. The film highlights various aspects of
BRAC activities, and in particular it features —
how a woman, who is a victim of violence in
mmagebmﬂﬁnhybemmmg:mbwofﬂmc
how she hﬁmﬁdmn:andﬁnallybmm

Delhi Workshop 1992

BRAC plans to develop a media unit with S-VHS
sl s fiti facilits thin  the
organization and intends to utilize all its experience
in the development of materials. The media unit
is being set up under the ‘BRAC—Queen’s
Cooperative Project”. As part of the preparatory
stage, a team of 4 BRAC personnel, three from
Communications and one from the NFPE
programme, attended a workshop a1 the Centre
for Development and Instructional Technology
(CENDIT), New Delhi, where they received
ining on video ion. This also
transparencies, the operation of a shde projector
and the shooting of still pictures.

The training, lasting a month was a well-structured
foundation course on film making, and the team
had to produce s 7 minute and a 13 minute video
film as part of an exercse, which called for the
trainees’ capacity for research, selection of themes,
script  writing, visualization, image dissolution,
editing and other skills. The main focus of the
workshop was on the effective role of the electronic

media in training and development.

20 years ol BRAC

BRAC celebrated its 2(th anmiversary in 1992,
Discussion meetings, video shides on BRAC
activities, documentary film exhibitions and
distribution of BRAC folders were some of the
attractive features of these celebrations. As pan
of this celebration on 18th December a 9 minute
documentary “Shrinkhal Bhangar Din' on video




slides was shown at BRAC's 15 regional ofices
and TARGs. This documentary won huge
appreciation from the guests and all ranks of
BRAC workers. In the second phase on the 25th
December, the anniversary was celebrated made
at 130 selected area offices of different BRAC
programmes. The entire programme, right from
the planning stage to its implementation, was carried
out by the Communications Unit.

Visitors

Visitors come from around the world to get
acquainted with BRAC activities, and the year "92
was no exception. BRAC attended to many visitors
[rumﬂrimuguﬂ‘andw”hcﬂm
international, and donor tions, Visitor
handling is an important and interesting aspect of
the Cmmm department activities.

Besides thctrsuc;a] aspect these occasions provide
excellent opportunities for the useful exchange of
ideas. Not only can one explain to the visitors the
essential features of various BRAC programmes
and the special conditions of this country, one can
also learn from them about the operations of the
organizations and the NGOs in their own respective
countries.

Among the visitors this year were :

* 2 IDM participants from the Aga Khan
Foundation, Canada who wrote reports on
women's right and sericulture,

* a4 member group from EL TALLER, Tumsia,
on 3 month-long ¢ ure tnp,

* a 12 member NOVIB, Netherlands team who
visited Kutubdia and Fandpur,

* ateam from AKF Geneva who were publishing
a brochure on Rural Development Programme,
and

* 2 group of 2 students from France for a period
of three months practical experience with
BRAC.

Computer Service

BRAC Computer Centre (BCC) was set up n
1984 with a view to assisting the management W
properly assess and control their programme
activitics. Imitially BRAC was paying for the use
of computer facilities of other organizations such
as ICDDR.B, BIRDS & BUET. But as soon as
BCC was set up it was able to use its own facilines.
Since then BCC has been providing services for
both external and internal users and its spectrum
and clientele have been increasing continuously in
response to need.

fifwh g Horwan

Goal

Though the main objective of BCC is 1o support
the BRAC management, it s hoped that the centre
will become self sufficient by providing services to
outside organizations. This is in line with BRAC's
principle of cost recovery and carning small margins
for upkeep & maintenance. Additionally BCC
intends to promote itsell as an efficient service
centre by providing total computer solutions of
BRAC, 1o develop the skills of BRAC personnel
and to serve better through better services.

But in November 1992 it was decided to
discountinue one of its goals to help external users
1o utilize their computer cificiently, and satisfy the
external users with price-performance combination,
because the resources and m er was totally
engaged for internal use. Some of the major external

USCrs wWerc -

1) Sonali Bank Hgrs. (Reconciliation Department)
Dhaka

2) World Food Programme, Dhaka

3) Marketing Research Centre, Bangladesh, Baily
Road, Dhaka

4) Bangladesh Railway

Capacity

The centre started its function with one multiuser
computer system having only 5 terminals in 1984,
By the end of 1985 another 4 terminals were added
to meet the growing demand of the organization,
and in response to demand it has been continuously
updating its equipment. Over the last few years
it has added the POXT, PCAT. Macintosh and
a a powerful mini computer system to its stock.
Today the list of equipment at the department’s
disposal is impressive, The inventory includes all
major recovery & Bench Mark software and a
large array of Diagnostic and Trouble shooting
software. BOC also provides total software, data
entry and DTP solution, and devel

for users in the DOS, Uﬂlmmm wmidw
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with on the job training.

Present staff position is given below :

Designation Status

fe

Part time

R |

Cossultamt |
Manager I
Programming B
System operation
& Control

Text Processing
a} Nono-Mac

b Mac

Data Entry

Daita Mansgement
Coder

Office Assritant

Tutad

Activities

A major break through in 1992 was the
implementation and successful operation of
RDP/RCP monitoring system. The accounting
system was also computenzed, and it is expected
that during the year 1993 most of the systems of
H.O. will be computerized.

RED and RDP are two of the major mternal users
of BCC., A the monthly volume of
processing is increasing continuously with
expansion of BRAC programmes.

P L e

1~
-
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of other NGOs. This will be
BCC, MDP and the Monitoring wb?
BRAC.

Tummumil:hughmun BCC pays
attention to designing tpprmm;;pmﬂ
output for a particular requirement and to meeting

The Setting

Many of the rural people possess traditional skills

in arts and crafts, but lack the dpportunity to
employ these skills. BRAC has identified

three basic constraints on gainful employment of

rural craftsmen : 1) lack of working capital, 2)

lack of , #nd 3) lack of

§;




and crafts, and to promote the export of traditional
arts and crafts of Bangladesh

Service Spectrum

Aarong provides a widg range of services to the
artisans and producers of aris and crafts. These
include i) purchasing products on the basis of ‘cash
on delivery’. ii) providing advance against purchase
order, i) assistance in linking producers and
artisans with customers, ) traming n sklls
development, v) belp in design and product
development, and vi) providing market information
to the artisans and producers.

Aarong Beneficiaries and Turnover

Aarong currently provides services to 346 producer
groups organized by 29 national NGOs, 154 by
local NGOs and 186 by the amisans. Total
membership of these groups is 20,626 (male 2,799
and female 17.827). Females constitute around
B6% of the wtal members,

Aarong s managed by a group of highly skiled
and professional managers, and has a total personnel
of around 250.

Coods produced by the members of Aarong
producers groups have camed a widespread
reputation and created demands both on the
national and international markets. The following
tzble shows the annual turnover from 1979 1o 1992

Agrong Tumovee [Tk in million)

Year | Export Total Sake

s - 1.4%
| sy - 206
1981 - im
1982 - 5 67
poR - 812
£t 016 976
s o1e 1500
e o™ n»
1987 L19 M
£ ] 3 480
Jos 7.5% 6838
194) 14.34 100.12
11 20,13 138,28
1992 718 174.75

Sales of Aarong products have been mnsing
continuously since its inception. Export started in
1984 and has nsen steadily every year. The total
turnover of Aarong in 1992 was over Tk. 174.75
million including an export component of Tk. 27.18
million

Accounts and Audit

The Accounts department forms an integral pan
of BRAC's programme management system and
comtrol. It provides important suppori service
through disbursement of funds to vanous
programmes and projects at the nght time and 1o
the nght place or person. The next steps in the
operation cycle of the Accounts department are
{a) gving the transactions proper accounting
treatment through documentation and allocation
10 a particular project, (b) preparing penodic
statements, (c) rechecking all the statements
through a buili-in system of accounting tools such
as cashbank reconcibiation, balance sheets and
fund control mechanisms, and if snomalies are
found, (d) contacting the field office and refernng
to source documents for rectification

The Accounts department is a single centre from
which all the financial aspects of development work
funded by donor agencies or commercial enterprises
are controlled simultaneously ; it is responsible for
providing prompt and accurate information in order
to plan for smooth cash flow, and for performance
appraisal of different programmes, with subsequemt
moaitonng and control

To illustrate how the operational activitics of BRAC
have gone up in the last few vears (viz. 1988 to
1992), a few comparative data are given below. :

Total fixed and current assets

Year No. of

Branches (s on 315t Decomber)
14mn 100 T W dooms
1992 5 Th. 262 3 crires

Internal audit is an imporant activity at BRAC
BRAC has large financial investment. large

manpower and ever expanding development
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A bi-monthly Bengali house journal entitled ‘Shetu”
(the bridge) s published to disseminate information
relating 1o BRAC activities among BRAC workers.
With a view to sharing its experiences, and activitics
with other NGOs and development agencies, BRAC
has initisted an English nows letter, = Access™ which
contains articles written by experts in their relevant

i

!hltlhqm;mmfnchn;ﬂahny
renowned wniters of Bangladesh are involved in
this project. These books have been widely

acclaimed, and their popularity is growing rapadly.
Literature for Children
BRAC also publishes for children. In 1992 BRAC

Publications brought out eight children’s books,
_lﬂdhnmp!ﬂdumd:lﬂlﬂdllmm

Translations of various classical stories and dramas
have also been published by BRAC Publications.
Notable among these are Bengali translstions of
seven classical plays originally written in Greek.

Book Fair

In 1992 BRAC Publications participated in three
book fairs. The first of these was the fortnightly
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a useful support service i ing erection, repair
and maintenance of all ical facilitics of the
organizaton. Established in 1984 as a selfcontained
unit, it has been engaged in meeting the growing
needs of BRAC for constructing permanent
structures for BRAC programmes.

Activities in 1992

So far the construction department has built over
140 permanent structures for the area office

complcxes of the RDP and 7 TARC's in different
areas of the country.

‘During 1992 the department completed the

construction of 20 new RDP area office complexes.
Construction of two new TARC's at Faridpur and
Comilla was initiated during 1991 and compieted
m 1992. Extension work of Pabna & Jassore TARC
complex was also completed in this year. It also
undertook extension work of vanous projects such
as RDP, Aarong and the Ayesha Abed Foundation
and maintenance activities at 22 RDP area offices,
cold storage, TARC etc.
The most significant and difficult job was the
construction of 16 ‘eye-shaped’, cyclone shelters
on the offshore island, Kutubdia. 9 shelters have
been completed and work on the remaining 7 has
been started and will be completed in 1993, Three
of the shelters will be wused as ares
shelters and the other 13 will

be used as centre-cum-cyclone

shelters.
Construction work on the 20-storicd H.O. building

department is performing a  supervisory and
managerial role for this project which is expected
0 be completed by July 1994,

Projected Work for 1993

The target for construction work to be performed
in 1993 is as follows :-

a. 20storied H.O. building for BRAC.
b. 25 RDP-area office complexes in different parts

of the country,
€ 3 TARC at Mymensingh, Rajshahi
d. 7 cycone shelters at Kutubdia
¢. Poultry feed factory at Dandkandi Cold Storage
Complex.
f. A large amount extension, and






COMMERCIAL ENTERPRISES

wBRACITE )
1978 2 N 000 77000 —
IS 92,1720 1,175,000 -
a2 6,008,197 L Rat! —
Tumd 219165 1600 [y —_
s 16,545 975 2454 264 -
I 25 D6R 526 3001087 B11,938
190 31,947 516 S AL 003 158410
99 66 657 926 b, 158,671 1,960,552
1952 78299291 8404 332 1573, 905

An analysis of the above data shows that BRAC
Printers consistently maintained a profitability of
between 10-20 percent, with a sharp increase after
1984,

Service Spectrum

BRAC Printers was established to operate BRACs
Own printing requircments i.c. matcrials for the
low cost translation of classis written in Bengali
and foreign languages and text books. Its services
are also loaned to other enterpnses on a commercial
basis.

b



Iincomes Generated

BRAC Printers was commissioned in 1977 with an
imiial project cost of USS 210,000 funded by
OXFAM Canada, OXFAM UK and NOVIB. The
printers started making a profit as carly as 1978
and by December 1992 it had earned a total profit
of Tk. 41.15 million. During 1992, it pad over
Tk. 1.57 milhon as interest on credit provided by
BRAC. The credit was needed to cifect the
modernization of the printers, which in turn has
helped 10 increase BRAC's self generated funds
and general productivity.

BRAC Cold Storage and lce Plant

The BRAC Cold Storage with an Ioe Plant was
set up in 1984 with the broad objective of (a)
generating revenue to help BRACSs  rural
development programmes, and (b) assisting the
small farmers at the grassroots level o get fair
price for their produce by prowiding storage facilities
and short-term loans.

The plant s ideally situated at Daudkandi, in the
district of Comilla at the confluence of the Meghna
and Gumoti nvers and within 300ft of the
Dhaka-Chittagong national highway

60

Inception of the Plant

The project was initiated by BRAC and sponsored
by the Minmstry of Agniculture. A grant agreement
was signed in 1980 between the Government of
Bangiadesh and the Unmited Nations Capital
Devclopment Fund (UNCDF) allowing BRAC to
sct up the proposed plant with the rated capacity
of 4000 tons of storage space for potatoes and
making of 10 tons of ice per day. The project
started to run commercially on the completion of
the plant in 1984,

Performance

A review of the yearly performance (1984-1992)
of the cold storage reveals the following :

BRAC Coid Storage: Potatoes Stored

Year In 1ons
1954 2675
1985 443
1986 357
1987 4650
1988 450
19x9 4559
19903 Shiey
1991 4788
1992 S

The above fGgures indicate steady improvement in
performance over the years. The largest quantity
of potatoes was stored in 1992. A shnmp export
project was undertaken by the Cold Storage in
1992 which ultimately made a substantial Joss

Loans Advanced

Loans are advanced agaimst the produce of poor
farmers who have stored potatoes in BRACs Cold
Storage, and are to be repaid when they remove
their stock. In addition, BRAC has advanced loan
to marginal farmers under its erstwhile Rural Credit
and Training Programme (RCTP) in sclected areas
with the objective of encouraging the farmers to
grow more potatoes with the assurance of providing
them storage facilitics in BRACs cold storage.

Operational Status

Pre-tax profit 1990 1991 1992
in Taka 17,39.259 40,1177 514,000

Since 1988 the cold storage plant has been eamning
profit consistently. In 1992, the potalo siorage
operation made a significant profit of 34.7%, though
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FINANCING OF BRAC

To meet its financial BRAC mobilizes
funds from two sources — external and internal.
The external source comprises contributions from
a number of donmors and intermational agencies.
huﬂmmﬁ:mmw
the investments made in income generating
mﬂmmmww
some development projects, The flow of funds

ﬁmnﬁmﬁwm;lﬂﬂu:hnwnhehw

The Flow of Funds

Sources Taka -
Comnbutson from Donors B11 478 6t b
Lioas bund recerved from Gov: &3 088 290 5
Of Hangladedh

Project income S8, 1R 920 3%
Total 1362 671 858 10

Total fund available for the year was Tk
1,415,995 695 including an opening fund transferred
from 1991

In 1992 the proportion of external assistance and
BRACs own fund was 64:36. The amount and
percentage composition of donors’ fund for 1992
for all projects of BRAC are as follows :

Donors’ Funds for BRAC Projects in 1982

Danors Taks =

UNICEF 201,162,340 um
AKFUIDA 123,768 556 155
ODA 121,639 588 149
NOVIR 119 343 180 T
SiDA 54,127,300 667
DANIDA 45075519 55
NORAD 41 600, o0 513
SDC 35,99 478 480
EZE B 41
Ford Foundation 17 508 915 216
Govi. of Bangladesh 9,190,173 L3
Australian Embassy 1,300,745 016
Ober Domors Iz 9 0.48
Total B11.478 646 100

Expenditure on Projects

Daring the year & total of Tk. 1085581275 was
spent on projects as shown in the table :

g A nen of TV 1
Wyl [rsrwopmen Progrossy Do . ox
S o Fremury Elmame et &y ] L% ]
Agreag Rarg: {saft (et el E% 118 Bw
Womry o birsn A Do

Progrymm T - (93
BRAL Prases o7 .S s
Pent (et Resabestan b

Dirw Fogromms: aImsm g
Toameg wnd Brwaras {onter AR 1
Hemmmy b b Rarad Boer L NLLE 1=
Vb e [iesciopeses

1 radie P v L L1
Haw [rvrspmen Py [ L1
Huapomdy batep goed [Dhrertopee

P — A (3]
Lrermnt rwrinpeerss Frogese L an
sy b Lo an
Bar [brrcaopmers Froprmmss ™ L
Proumy amd Putuaston T b
gy LT im
Toml L ST m

The balance sheet 2s given in the following page provides
details about funds and fishilities of BRAC for 1992

Annual Expenditure
Tk in million

1972

an
1982
1987
1992



BALANCE SHEET

As al 3lst December 1992

1992
Property and Assels Taka
Land and land development 73,632,646
Buiklings 288,324,441
Vehicles 107,366,987
house 1,278,545

Furniture and fixtures 43,827 040
Office, factory and ficld equipment 40,045,153
Plant and machinery 31,449,107
Bicycles 545,834
Decp Tubewells 1.599 987
Posscssion right 5,646,875
Hatchery 616,498
Total Fixed Asscts 598,933,113
Less Accumulmed depreciation 88.874.260
Net Fized Assets 510,058,853
Investment 119,138,925
Deposits for shares in companics 8,501,235
mezl:n i 724,008 343
Deferred revenuc expenditure 153 830
Current Assets
Short term deposits 761,971,000
Stock. stores and spares 89,288,681
Advance, deposits and 100,806,858
mmmmm" 170,345,703
Loan to companies 56 837,575
Current accounts with projects 16,633,437
Cash and bank balunce 64,102 454

2,623 218 304
Funds and | tabilities
&Mymm 43,541,282

and fund

Building maintenance reserve fund 12,026,689
Training fund 15,118,882
Flood rehabilitaton fund 8,127,257
Land replacement fund 64,070
Group Insurance Fund 21699924
Loan revolving fund 107,516,818
Head Office overhead adjustment a'c 1,808,687
5% loan from NOVIB 8,303 457
Motor cycle replacement fund 23,481,685
Cuarrent Liabilities
ok oyl
For other fissace 3,558,2%
For group saving deposits 231,853,499
For group trust fund 73,256,504
For group project and current account 36,753,861
Bank overdraft 44,271,985

2,623,228 404

Auditor : § F Ahmed and Co, Chartered Accountants, Dhaka.

310,239,211

48,129 841
8,501,235
634 310,589
295791

587,091,964
87,506,513

68,928 535
57,938 462
44,048 064
13,294 491
33,200,902

1,906,127,198

1,401,558 876
33,174,007
9.240,679
732245
1.
59,798
14,704 614
51,628,608
4,571,306
8.303 457
12,583,551

3,171,080
18,293,570
3395338
213,474 881
51,874,574
45,042,665
19,604 625

1,906,127,198
- ctate et s
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