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FOR E WORD 

BRAC entered m tuntyftm )'Uf UJ 1992. Over w years u 
11.\s e-ohed miD a amltl~ted and romprebrrunt d.:•~t 
~.nolllbOn Thi:l Annu;d Rqx..n <0\c:r. the m.ljo< actmtin ol 
the ynr 199:! •1111 10ITIC UoulJ'i' and np!anaJxms. £.ell 

propmmnc is presented in us lwloric:al penpcctM to better dc;aibc ~ "oiUU® and g1011<U lbU is 
not gcner.all) doaoo ill au annu.U report but ·~ fd! thl.t ill tiM U) rndom, bolh at home aad abroad, 
w.l!Uid bc able hi ~ct ~ bella omdmu:ndin~ ol BRAC. 

IIRAC\ ~~ b;,•e noo. n:a.:hcd aU paru of fiiT1II B~b Tbm 1.11: '>liD millo.,~ •bo an: 
5Uifmng from endemic f'O\"Crt) , ch>easc, IIWDutntioa and llhtcratJ . Tbc: "'tlliltiDn Jl<"C' peat cballea~ 
to h.: met bY boch the pcmment aod oon-p munenul lk\clcopmcnt oq:;~nizaUons BRAC b.l.> 
re<paaded to ~ cballeo~e I:>) inteiiSlfyiog and e"tpalldinJ m ..amn~ dunDg the year. 

Our om=cnnoru tn r. o spceif.: sect Ill'! are poised lor bqe scalt expaagon tn the nut l.luu ~ 
One IS DOn·fomul pnmary edocauon. the owr bcmg l'llllll dt>dopmau tool$ed pnnapall) on JIM'C~· 
llllt'\isuon. BRAC phM to "'l"n ,;omc, 511.00! pnmat) Jdlools b) Wend of 1995 •hid! •ould pro•idc 
l:oa>k educauonto .d JQ>I L6 milliOn cltildtcn (ID.'Iinl~ prls) of poor botlkbolok Our RunJ!k,clopmrnt 
f'm!ntm""' Will ann an •ddotJooal 600.000 poor lamdl<" and ntrnd ils tt"ach 10 """" 1.5 nnllion 
~. 

,~ our prop;~mtnC> go oo 00\cnn~ e.er lalJcr nurn!lcn ofiOIII!Ib\ poups, •c pi) -g ancru­
lo,.'llnb thcir w:J(-n:lwxr l.bat QD bc J.U>taonod o•cr tilllC. Our poup mcmbcn lm•c ~ gencralcd 
m Cl~> of n 340 million a> their O'I<D tuad lhcoogh rcpiLar loavinp We an: aplonRJ IIC'I a•cnucs 
fllr !heir tiXIOI1>C augmenurivn wbith 'llOIIId lead h> blgha Jco.ds of s;~,m, and &r~ter -.df-n:lllllla 
l!Ri\C wdl i> mobilizing more hmd> through iu income gencming ~ntc~ In 19Y!. BRAC'\ 
mtcrml fund ~tiOO a>ntnl>ulcd tu '6 per cao nf t• tlll.ll m cnue rnmmc 

I take this oppottwul} 1D actoov.~. on bcbalf of BRAC the Rlppwl and coopetallOO tt bas rc:ttm:d 
from 'aJlOib agenc~CS of !he Ciofemmem of llangbdesb and the mcmben of w doQof coaununu) , 
•othoot •iudt BRAC •®id 1101 be •here u rs toda~ . I ~also lrl::~ to ~ !he rok pla)'ed 
by the rcork ·~ <me. panocul3rl~ poot •omen, w.ho ~ iO w.ondctfully 10 our 'I>Ofk and 
axunbutc 10 !be •~llbem~ of' their M'll fmubes, tommunmcs and the aaoon 

It •ould BOt be quite ilJ'Pf"PPi.liC lor me to <1p1 of[ hcte •·othout mcn_,n, W l!atd •orll. (()mmol.lll<lnt 
:and demtH:IIl BRAC worl.tn in the Field :and He...! Office bring to our df~ I 'lri.>h them !!"'"''" 
~ on the future: ,.,., 

f H Abed J .. .30, 1993 
Founder and E~caoti>-e OtteCtor 





8 R A C : E V 0 I~ U T I 0 r.i A :-.; D G 0 A L S 

n .. PJ&" :!tJ .H'"-" II#•" ""M'>-M 
• phmomMa/ d~~dnpmml :utd 
~lh in BR.tC. lblrinJ: ~ 
nr~ in 1m ItS • rrtl..r •nd 
rthllbilit.tlon profrd to IM:I.k 
lbr d~• ast~linrt lD .'WILl rr-afting 
from the- liar of U/Hralion. It 
lm.• <in<'r t:r'"'" into • >.11.>1 11nd 
rnmplc\ ~lion oprnling 
lD man.• .,,..._. ut B;m"wdt'-b: 
tbc multi·S«ton~l prograiiiiDO 
uf BR t(' nu,. <prad far lK'I"Cru 

,,,. country. and •IT' ~il.rd 

bolb in Banl:ladt:sb IUJd abrwd 
a• m<>tkl. r.f tk•rh•pmrnl 
pfan.mtq: aDd implnnraWitm. 

Thr fo/Jo.-ins: ~ ~ 
• brief d-ripiJOn tJ( lhc 
dt(ountdKOtt3 t.lJJ;l ~ ~ ..-· liSP to 
lh~ lkuklpmrDb. 

The Rural Poor 

from it.' origin' in a-s~.<tmg tiM: ~ttlcmem o! 
nturrung refugees sn Suli.J. S~lbet , 1M focu• of 
BRAC'• prog;rammc m continued 10 be the rural 
poot" - the !Jand~,. small farmel'l and anis<IM. 
and in J"'11iall;.r poor and do:st•tutc ,.omen. "'ho 
hold the lu"'o:;,.t po-1tion in the !I<Xial ~)'>tern The 
lhe-. or th~ JlCQI'Ie = dommatcd b)' poverty. 
1!141nutrition and di-c:....c NOI onl) i, Bangl...bh 
one ot the poo~t rountne\ tn the 'Aorid, "'th ;, 
per capua G:-!P 01 onl) US SlliO. bUl 11 is also 
one of the ~ d.emcly populated . '"lth m~arl) 
1700 people I'''' "'JUan:: mile. Chtt !>U% of the 
population, or 90 millton people. live in the rural 
:Jrcr>. and arc 13.-gel) dCf"'~t "" :tgrialltun 
for their .-urvivlll. lbe ratio ot population to Ltnd 
and the rncqwtablc <fi,!Jibution of Lind OOA-~rsbip 
mean that 60 rcr cent of viU~~;cl' an: functionall) 
bndl~· . and 20 pa C'Cnl do not even ""''TI their 
homc<.tead 

AgaiMt tlris badground it i\ hanll~ surprimlg that 
JKI''¢rt} u ~pn:ad amonpl the rural l~bour 
((lrte. The :1\Cr:l~ daiJ)· wage 1~ n .30. or ~ 
than St. to suppon a fimril~· or six. BDd JUdged 
by 1M muumum per capna ~wremcm of 2.112 
calones a da\. at lca<r 67 .S million of the rural 
poor elllSl ui absolute j)O'IO:TIJ There i5 arute 
uno:mploymcDI to rural areas, BDd lho<.e "bo suffer 
m~ io ~ 0rOJffiSI3D~ lire inc\"itabJ~ I~ 
at the bottom of the socbl scale - 1M ...Om~. 

Pm·crl) and wxlc:~nt an: largc:II 
~~blc for the ~rate IM:alth \iluation of 
the rural pror. IDLlnt monalll) in Billl~h. " 
1211 per I In) li•c: binlb. h ten ~ higher than 
in o:Jc-·clopcd Q)URtnes; 50 per cent of babies are 
born u~ight and 611 per ccm of mfanu under 
me an: m~loowil.bcd \'blcrnal monabt} "' 259 
umcs hitther lh:ln that m Samdma•~a. and onh 
30 per cent or the populauoo hoi.\ acce» to prirnar) 
beahh care. 
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Dli~en~ey is •idespn:ad in &nglade>h as a wbole. 
"'Mr~ <ml) ll -per <:en\ of \b¢ mak popu\alion 
.rod IS per ~n1 or females are .:\"en functionally 
lnc:nue. Tbe literacy rate is ml.ldl lo"~ lban lim 
in rural area,. particularll umollg:sL women. 

The social S)·~em m DaogJad~ is dominared try 
elites. v•ho conLTOI ntOSI of !he resou~. l~vin~~ 
the rural poor pov.'ttlcss iUld liub~ 10 exploitauoii 
by lbe laodown.lll! c:llll>~ .. The poor t= in\'3.riabl~ 
the 1m:t 14 sufier from lbe natural di...:.Y.~ \o 
v.hich Bangladc:«b is prone. ~ucb as flOO<b and 
cyrl~ 

~ go•crmnent of Bangladesh has gj\·en high 
priori\'! to dfufb to ,lk.,illlc: lJO't:n) , eorad\Qte 
illit«acy aJtd tmpro\c ~Lb standanh, and ~ 
initialed •Jriom public: prognut~me> 10 t~ end, 
!lUI lbe \hc:c:r ~ of Lbe ~k is .ucb that 11 cannot 
be adc:quald) Uld;lcd ••thoot ~pplelnentaJ)• 
dfOtls. 

'l'bU 15 "'here tbe mlenention c:flons or BRAC 
te~me mto play. 115 mult;.sec:toml Prognt.ml'll"S are 
all &$igned l.S po<!.lti~c: ~ IO 3\k'liMt. I~ 
prest'Dt depnv.uiorn; of lhc: rum! poor. 

SRAC's Evolution 
BRAC 'llat1ed its actl\'ltles in !he Sulla :ma vr 
Sylbet 1n februaJ) 19'72 wilh !he ob}CCift~ of relief 
and reb3bilita.lioa The Ul5k WM 1101. only to """'lie: 
the thousands of J'«'ple dtSpla<~ during the •-ar 
vi liberation. but to loring a measure or oonnak) 
Into their li\.c:o Wnbrn nine momtt- I~ tbom;Jnd 
llal1lo were rdruilt !rom one milli<•n b3Uibo0 pole. 
procured from India. Se\-~1'111 hundred boats were 
abo built for ftSbennen . \1ediCal «ntre> v.Wl' 
opened and oth.:r ~<ential '!iel'iQ:$ estab~ 

/4. Stretegic Evolutiof\ 

By the end or 1972. wilb tbe rdid o~Jon, 
bc108 comrlcttd. IJRAC realaed WI for 
~&biAulDblc dc:\cloprnoent lbc abi1•ry of the run! 
people bad to be de•eloped so that they oould 
mofotliT.c:. manage. ;uul control lOcal •nd eJ;tcnul r- lhe'msrhes. For Ibis a long term srn~y 
wa..~~ 

By 1973. BRAC had pU1 into dfea a muln-"S«toral 
-~11nge o.Je,;eJopmem prnpammc in s~ im'olving 
dlfferent ~ns or tlu:: ruml community. The 
prog.mrnm~ included agriculture:. fBbery, 
coopo:raU..e.. rural crafts, aduh bter.IC), beallb and 
family plaruling, \lXIItionu.J trailtmg for .,;omen, 
.a.~~d construttlon of t;OIJUJllJnity ccmtccs. A n~ 
apProach. \Ira.\ of C!OnlmwUI) ~ck!pm<:nt, "'Ill> 
tried, but ~ failed to achic\c the des1rcd goal. 
a. II wa. on)~ !be laJid owners and ~ 11.00 
~sed productive as>d$ who m31nly bencli«ed. 
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..U a reoult, in 1976, BRAC decided to ~ift it> 
fOl'US lD the \luldleM poo<. Ftam ntr»- on lbe'>e 

would he us nuun ~' for de\·elopment h 
defined landless as tht •se "'ho owned te:..>. tb;ln bAll 
an acre of land and SUfVI\'Cd by s.:lling man.W 
labO\l.f. lbe\' inclu<Je4 mull fannen, and ._omen 
tn the Jowe<t economic 81\d mal bmckeL 

B. Programmatic: Evolutiol'l 

Ill \91S. BP.AC bepn \ts tiN cs-pcri~Mn\ ...,\h 
iiCtiviUQ a:mceralng "'Om¢11 in Jarnalpur - a 
p:mic\IWI~ pool' area. Th~ proJ«t cu•enng JO 
villages .;cf\cd ~ a ptOilUf de\doplllenl groutld 
ror ..aimics .pccificall) addressed to the nttd!, of 
women. 

In 1976. BRAC mo•o:<l mto the M,;,,oikganJ area. 
vobere ~ appro3dles were rnuodu<:ed . The 
MlUt~Pill ln1.1:tf8.ted ~~ (Mil'l 00\-.:red 
:!50 villages., and ~ 8RAC's key laboratory 
ar.:a for rrsuns out •ariOU> kmds or de\~t 
in:itiau"e~. 

Dun~ \be- t<nO!.. BRAC Cocusro 0n hum1>n 
TeSC>~JI'()c:> de\'el<lJlOlenl acti•it.e. b) ,,:cting up '" 
fir<t Jmtiwtic>nal ~r.ructure Cor tram.ing •nd 
de'-e!opme:nt - the Tr.Uninj lllld Rcsouroe Cenuc 
(TARCI .u Sa.'-'3! The:r~ arc: ~en TARQ ~ 
0\eT lbe c:ou.ntry TARC w~~~> initiaU) meant 11r. a 
trummg <:entre for BRAe's own st.tff and Cor 
coocertled •'illagers Toda,· these centres abo cater 
to the training ~ o( olhef deYelopment ~nacs 
In the CI>Witry. 

In 1990. BRAC introduced a ne"' M30agt:mcnt 
Oe•dopment Programme (MDPI c!Jreacd cowants 
!he dc•dopmtnt of man~gers. as BMC fl11!11y 
belie' o in1bc ncccssil}' or pro>fasionilllflllll:tg.cment 
in the •upavil;ion ol au programme.. Ap;tn froiD 
BRAC lbe \IDP helps pr~d.: a w;crul 5ervk<:· 
to other orgaruratiom. both government and 
DOil-g<nCmrnc:nl . 

A n:$C8Sda and .,rJlluation um1 ,..as alsO ..:1 up in 
197S to help identify the undcrlymg constcainll 10 
lllral development :md to define dc:\c:lopll14:lll 
stratc:pc:s. The: unit bas grO'IHl into a full)• fledged 
dn'ision Wllb 3~ core researchers. 60 fielJ 
KSeatehers and some ZO 5UJ'PO" ~taff. 

In 1978 the lim of "'lt.a.t are 0011o fiw mari;eung 
oullctS In tbr~ oiJo, Lbc: A3rong •hops, ..-a> 
e<Lablhlled in D.hili 10 market tbe product:> ol 
BRAC asSISted arti.am, IDO>lly run! >'<>men . 

ln l9'!9. llP.AC ~d \o ~:&1\d ~ <be lop 
its health programme in a major way. It C61ab~ 
the ruationwHk OW Therapy Extc:n<it•n Programme 
(OTEP) whrd! ,.-;u 10 reach !he oral rehydr.ttiOll 



mc:-.-.agc ro c• ery village home m rbe rouniJ) . In 
191'-t ~ I.J(XJ \OoOrLer; "'""C~ IJI\01\c:d in tbh 
pro,gmnmc, •• nd b) 19911 chn go..l "~ lar~cl~ 
acllie•w Ahoul 13 m•lhon ""men "esc taoghl 
bo.., to mh ontl rcb)drali<>D "'lunc>n from home 
mgrcdilm~. 8~ 19!16, before the conclusion of 
OTEP, BRAC undertool. a more comprebeiiSJ\'e 
Child Sw\nal Programme (C'iP) 'AOrking "'ith lhe 
gm cmmc01 on tmmunu.3tton l&lld 1>thcr plllllilf) 
be3ltb care ru:u•tnes to 1991. ,.1th the sucttS5ful 
oomplenon of CSP BRAC uuroduced a more 
concc:nuarcd rnrcl'\cnhOn m tbc health ~"r 
named Worncn·, l!eJJith :utd Dctd<>pmcnt 
~c. 

In 19!15. an inM•·ati\·c Jolon-Fonnal Prinn!) 
Eduaouon ('IFPE) programme: w~ begun ,.ilh :!2 
>Chook The nwnbcr incrca>ccJ co ...,me 12,1100 m 
Ikccmhcr 1992, "'·ith nc:art\ 350.10) <1wkn1S v,.ho 
ha•e erthcr alrc.ad~ gruduakd or arc in the pi"CICC>~ 
ot doing 10. Women are a •rc:cial target of the 
programme. and !Jrl> ma.lte up o\er 81.1 per cenr 
of che SJudcnr l>ody. 

In IIJi\6 BRAC introduced its Rural De•·etopmenr 
Programme I RDP). a "'ell des.goed matc:gy IUJJICd 
ar uplilnng. the eronoouc lc•d or the rural poor 
throueh functional education. tratoin!l, c><tcnsi.on 
of credrt "nd nc"' method~ of rnromc-~ocrarion . 
In 19'10 rhc ~ound "or!.. w~ done tor • SAAC 
Bank. for=ll• l.nown ~ Rural Crcdi1 Pro,ca 
( RCP ). The: idea bchlnd 1M projl:a "'as ro take 
o' cr ~ RDP branch when it ,, c:ap3ble or gcocrilung. 
enough 1ntc:re'1 from lending to meet rh Of!CrJttooal 
expcmc~. 8~ the tum of 1'192, the number of 
RDP llrld RCP hrancll"" •toOd ;at 90 llnd 50 
re>pc:~u~ely. Toge1her these rv.o prog_rllmme< have 
QO\ered ne.ul~ 1>50,000 landless poor. 74 peT oent 
of them beltlf .., omen. 

BRAC's Goals and Strategies 

The <k-\clo.>pmcnl 'lratcg~e. of BRAC pul"ue t-.o 
major g.>ab : 
1) ~IC\iation of po•·en}~ and 
ri) c:mpowermenr of tbe poor. 

\\ub these auns w rmnd BRAC"s mam pnonnes 
are people and their paniCipatton in the 
de-o·dopmcnl pro.;.,"" All BRAC prol)1'11lJ111lCS 
~tlce1 thi~ phiJo<opby. The ~c :JS>umpt.rou is 
thai 11 IS tbc people themsch-n \lobo can bring 
<Jbout cllango tn their rondiuoos, throug.h rndivrd.ual 
und ~r.tti•c ..ai<m. BRAC' rotc n to TC"<pond 
m a Oeubk liiJUllKr to the de•clupmcnt needs 
rdenrifiw ~- 1h.: people thcm-.:h-e .. 

o~ or lhc main reatufe' of BRAC 'tratc!l) ~ 10 
up:ralc 11.\ c:up .. cit~ Ullltaton, b) 1) mti.mg rhc 

t.ugct poup mc:mhcr> a\loare of~ own probkm•. 
ii) gi•·ing them lhc tool' to unotc 1n homogcneom 
cl.:..o and inrcrC'I groupo;, and iii) IIICT~ing their 
Gtp<~Nllt) II> ...:cure therr legal IUid civil , ighL' 
BRAC a.ho acL> ~ a demand cn:.tor for rb group 
member- II> cn.U>Ie tbem !1> enjo) their leJrlllnatc 
5harc of the .,el"ilCe'o and suppl.iQ pnmdcd through 
the puNrc 'C:dor . 

Management of BRAC 

A Go•cmmg Bod\' k \<:>tc:d v.ith the managcmcnt 
of BRAC. \lrFH.Abed. the founder and E\ccuti\c 
Directorol BRAC~ it,C'llid Excrut»e Officer. 

r\t the tOp. mid and field IC\·cls. BRAC 1> man_aged 
by dc"elopment mana~e~ wtlb )car; of profe>.>J<mal 
cxpcneno:. BRACpursues a S}'SICITI 01 paruapa1~ 
and decenll'llli.zW manngemenr. BRAC programmes 
arc planned through the parucrp:uion of ... wkcrs 
~~ 311 IC\cls. 'Within the framework of an~ 
programme plan. each level of mJDagcmcnt is 
encouraged ro acrri"" 11> appropriate :tutbon~, 
t<> embrace creaJJ~c ~utiom and to genrnuc 
mnmauom BRAC lb~a pJ'O\id~ ''' ~OJjtcrs 
freedom 10 ta.ltc miuatrvc\ th.rt uimnlatc 
p.mmp:~trun and in•ohcmcnt in ""'anou.• ~ 

Srnc;e BRAC demands a bigh lc.-el of wt)fJ,: ethics 
and pc:rform..nc:c Slandard us 1DliJ1;1gcment cadre 
IS selected tr001 v. 11h111 the orpnu.auoo A policy 
o( recnntinl! )Oung peorle V.'llh bigh educattonal 
qualtfJCatJOns tor placement at the field le•el of 
progro-mmc: opennron has been pursued over tbe 
13St tv.o dc:cudo.-..,. This polK:. e~ porc:ntJ31 
mana~crs to the "'~>rl..io~ ot gin"root mobrlil3tioo 
and 111 the potcnti.tl probkrn• of lilt) pan.icuiM 
proja:c . BRAC thus ru,, a well trained tnanll~t 
cadre 10 a1rry an luturc: ctpan..<.ion plam within 
the org;uuuuon rt\CIJ . 

PJ..cing "'oaten at top mana~rnent h:•cb is a 
m:mcr of (I<>IIC) v.1th BRAC. Th.i> ~ not onl) co 
ensure gender cquahl) but to belp promote a 
l>alanttd dc:velopmcnr of >Oeie~ 

Partnership with Public Sector 

BR.·\C co!Nden 11 important to devt-lop a ~"-tern 
tll dtcdi\-e ~p v.ith the public sc.:tor, 35 

11 fceb that 'uch cooperatioo c:an enhanoc the 
proc"'' of dC'clopmcnl. Tho.- BRAC bas 
c.tab!Mcd linkage with •ariou> minht~ ,uch 
~ h.:alth. ralief <1nd n:hahrhlilt1011. li\c)tod. 
..el\i<'l:' , education. etc. Thi> cooper.uiou ~~en 
al10 helpful for lh~ &O'=cnt 10 both mcogxben 
o~> cxr,ltnJ programmes and maease !bell' 
el(e(ft\'Cnes.. . A F~ - are cited belen- . 
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BRAC b..ated the Mm~try of Ht3ltb and Famil) 
\\clfarc m ac:h1enng ·~ pi!. ill its E.~ 
Programme oo lmm&mization (EPI) in liS ~lunas 
01 B~b BRAC pro•ided lnmmg to tbc 
sm~nt ~ on ~O(!:fimUIIC ~..-nt. 
E•oiliution SluW.... dooe try. BRAC and otba 
at..-nral li@C~ h3\C shoo-11 that tbc ru~ 
cme~ of EPl m Banglade<>b "'as tn thOse~ 
"'here BRAC has lent its assiw.mc:e. 

BRAC'< poultry lk'dopmcnt provnmme pm'·•~ 
li.IIOih.!r c••unplc. BRAC b • .., !rained s.~vcrnl 
t!H>usand deslltutc women on poultry rearin& and 
\1IC!ODAUOO Uf blfch. Th~ have been ftnl;ed tO the 
depanment or II\Otoc:k Which <Uppli~ free 
<'~«inc• . 1'!lctc women nov. Jln>'1clc \'liCCJn.ttJOn 
)CI'\ic;e~ to tbc 'illagen fur a small fa.. B) c:uttinl! 
the poultry moruhl} rate, the programme ba 
emuml ~ produaioa of ~ and bird•. 

Education and scricukun are "'-o other an:as of 
coopenuon details of ,.bicb can be seen m the 
rcln·am KCUOm of tbtS report_ 

Cunent Programmes 
BRAC presently runsanumberofrore programm~ 
and 1 •;ariet) of <uppon )4:1'\;ces direeted tO\\ an!. 
\OC'1Q-ec'Onomtc uphh of the rural poor : 
I Rlll'lll P<-dl.,_ol "'-- - a -u~ 

pmpae.c .. .,kiq lor ""'""f ......,_, ......... . 
-.~-_.,tiac _, -.uua.Joa clllooloadka-

2 Raral Cndol 1'1""'" - a ldf-~ Cl'odol Projcrt. 

} V.-.'o Heoldt * Dttdc1 l'to• - a 
1 • •• lluith prtJJeCI.. tup•; lk """"" - , 
~ - -.1 dzildmL .a ;;.,."""""' f'riDw! Fdgrnw, a iic.....-cd ' ,_ 
.,......_ I.Jr 1bt doildna c1 -« II • I • •t.> .. ,. 

_. - "' .., odoocl. 
J. tl,.i111!icnfb f' ' hOCI ..t ~ - Ni&wtlwe 

-.n, A~ A'bod Fo • •- ..S A.oroaa-
11 Trmia&. R-aodl. Rani EAkrpma, \t.Jaiwriaf, 
M~ lk"duj:wu. c ., I ...... de -IUJ'S'0'1 
..... .,.. to <Oft ....,.._ _, pqccl> 

1. 1-........ ~, --·cioi CloWJii'*l - !"='IIJ: prao 
illldc.ol.l .. .... 

BRAC inuodueecl a po.t-q'Cione rcbabilillltion end 
de' clopcncnl programme ill Kutubclia island lal.1 
year follov.ing the April 29 qclone. 

BRAC pla~d a J'I(IOeCnn& role 111 •rutiaun~ 
EMcntial :-:.uiOCUJ Health R~ (El\HR), a 
Del' IDltlaU>e 1n bc.lllh rQCUCb m Bangl.lde.h, 
"''bicb came tnto opera11011 m 1991. 

Personnel 

BRAC pc~nel tn 19'12 COiDJilised 8.178 mff 
and o, . ..., IO,(U) para-pmfrscjM•I teac11en for ttl. 

non-form.1l pnnwy education (NFPE) sdlools 
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RDP·RCP Refationship 

The RDP w~ introduced in 1986 ;.nd the BRAC 
banltmg project, £ormall} called tht Rural Cw!Jt 
Projtct ( RCP) in J:mwuy 1990. The aai~1tics or 
the RDP ~ com:rlem~W) to lbo.e or tbe RCP. 
which was ~ as a mmanism to ~ llDd 
~~am tbe RDP acti•n~. 

I a llll} area ~lectcd by BRA C. RDP opeTIUC$ tor 
four }can. de-eloping the ~ for a vi:~ble 
IIISlitution:al fnunc:,,,wk after ..-tncb 11 •~ 1<1kc:n «>•cr 
by the RCP. The steps of transiuon to RCP are 
as foUo"" 

a. PMsi.ng out of dii«t BIV\C •uppon l1otn a 
gi•-cn RDP lmutch aftoor appronmatd} four 
year< of ~. thus aabling RDP to 
openue in n;:w ;J~ . 

b. E.!.W>Ihhment of 1 ncv. .and ~lf-iupporung 
cn:dit in~titution tn the pb:lscd-GU~ b1'11llChc$ 
of RDP 

RCP ., • amtinuatioo of RDP in1tiated activities 
.,.;th emphasb on credit operation~. The tnn.~er 
of a bnncb tram RDP to RCP take place wben 
the owstanding loans made to •..Uage orgi&DUUUon 
memben m • gm:n br.uu:b arc s-uffiaently large. 
(apptmnnatt'ly Tk t'igbt million) for the income 
generntcd at th<! present mte of interest ( 20 pc:r 
ttnt) to an-cr the ongoing opernting rosts. ~ 
enable< B RAC to >W.IA!n II.> eft orb to aiic.Ute 
po•c:ny and c:mpo,.·c:r tbe poor. 

Evolution of RDP 

Since its i.oc:cptioo BRAC has apmmentcd wtth 
~-eral approaches to find out a viable and 
rtplicable model ~ted at the de\'clopment of 
the rural poor, lb.: outreach and the Rural Cmiit 
and Training. Programme (RCTPI were ""o such 
cxperi=tai ventures put'U<!d II} BRAC in the: 
JCJ70.; , Both the: programmes u...cd a similar 
approach, cmpbasinng mobilization and 
eDlJlO"oC:rmcnt of the: poor. The difference betv.c:c:n 
the two .. ""' pnnuttil~ the: addition of c-redlt as a 
nui« oomponeot in RCJl'. Reviev. and iln:alym, 
how~cr, indicated that thee rv.-v progr.unmQ 
imple~~~tnted m ISOlation a>uld not bring about a 
sig.ruficant cb;m~ m the ti\~ of the rurnl poor. 
BRAC realized that better n:su!IS a~uld be achieved 
t.brOugh tbc:ir inlegrauon, so 1 ~r&~r was efftcted. 
The RDP grew out of the integration of tbc:sc tv.·o 
tndependc:nl ur;uegi~ in 1%6. 

Organization and Management 

The nucltus of RDP and RCP is tht Area 0~. 
For mllllllgement and organization the y,bole 
programme u di,.ided into a number of regiwls. 

1-l 

En~b reliJOD contains a dmu!r of area offt<ZS. An 
area office is usuall} srnfffed by ooe Area Man~er. 
three Progromme 01p11izer.. (l'Ol md ten 10 

fifteen villa~ adrt-< ltno..-'11 ;~:~ Gr.tm 
Shebob/Sbebika> (GS). These POs and GSs are 
emplo>c:d 10 promote ~r proplllllme-< ~udt ..s 
cduClUJOil, .>eric:ulturt, or poultry, and 10 ex1c:nd 
c-redlt. One branch or area covus 120 \'illa~;c 
orpniut~ - .«1 for landleu men and 1'0 fur 
"om>en - y,.ith 3 combin.,d mcmben.hip of 6,tKIO 
to 7 ,000. In Oc:c:c:mber I 9'12 the number of ROP 
brancbe~ was 90 and RCP SO.~ ProgaDI!Il<=' 
together ba•c ro•c:rcd 6.871! •·ill.ageo. <pread CI'C:r 
99 thana.s of 31 dtsuicts ot Bangl.a<bb. 

Major Activities 

The RDP and RCP 111t0rporate four maJOr t)-pes 
of acunties · a) lnstiiUbon Bwldmg wdl>din@ 
PUJKliOIIlll &luc:lnon and Traimng. b) Credit 
Openmon. c) Income and Emplo~ent Generntton, 
and d) Supporr Setv•.:e pf'Ol:!rnmmes. Each of tbese 
ncti\.iue$ enco~ a number of ~u!).acm,:ties 
The m:un thrmt of RDP is 10 de•clop 1 viabk 
gra"roob orzani:mtlon for tbe landlas 10 male 

them cnltall} aware of the environment in which 
they th-e, ;md to initiate me.>"'rt!o for change tbat 
w\11 crealc: a better condiuon of their hvcs and 
work. while th.: cmphA>i> of RCP i) to ..mtlain the 
c:fioru of RDP and to enhance acdn support 
-...,thout subsidy. 

Institution Building 

The: RDP is really to tlblltuuonalizc the c:nnrc: 
proc..= of lillldiQ> de\·elopment. Tbe pr~ 
i~olve organtZ~ng the landles> into grouJ>'. 
de\elopmg ~ilbge OflliiDI;t;lOOn•, imparting 
functional. cducauon and tnunmg to group member>. 
holding group meclmgs and enmtrrag~n~ sa•mp 
and group fund fomwinn 

Village Ofvaniulion 

The co•en~e of \,II3Jes. the fnnnallon of Village 
Organiuuoos (VOs). and growth ot m~p 
are presented in table I. lt sbo .. -.. lhe number of 

Vollop........,.S ),'""' !.9W o.PJ n ~ :l9 
Vlllop: (),prim--

Toeol 7,"'-! ~».11S u ....... ¥1 iU 2J 
\1m l.t-'"' I,<NJ ),'I) I u lt:IJ m 
"'- S,IUI .1;!32 IU.L<(o ... ' Jj 

\lanllrn&p 
Toul lY. 'I'll !'ll.Nl 6'9 .J"~ r. US) " 
'""' B8,975 "'~ ·~"" • (ll) (13) 
~~, . ......, :11),019 311.~ .<82,014 51 I'll " 

) 



\ <X mmh'td and indJCatc. Lhc ptra"tb of 
membcnbip Ill tbd<" hn> ~ 

The number of nc1fo mcmbch •bo joUxd the \"Qs, 
during 199'1 ,.._ 153,963 (RCP 2~ .63" and RDP 
129,.1251 IIIH'c:~er, a totoll of I!C,SI4 mc:mbcn 
I RCP 72.236 and RDP 30,57X) ba>e \'lccn c:Apellcd 
during IW:! due to the1r u~«ulunt) in view of 
ancndtng mcc:~mg>. dcpo>~lmg ~~•np and repaying 
loons. 'llW. 10 !oOmc: cases has led to a dc:creasc 
m the cumulanve oumben. 

Growth of Membership 

e ~ ... 
Functtonal Education 

fUIICIIOIIolJ Nuation is a kc~ clc:mcot 1D the JIIOUSS 
of UlSIJtiiUou building. An FE arunc is ~ 
far an poup member,., and u a prm:qwsitc for 
CDtJllc:mcnl to aod11. It pb)"> a cnxial rok 10 
IIIAklng the ta~t people •••ue of tbc\r bidden 
potcnilill and slxno > them A)~ to tadk tbdr 
dail) rroblcm' A total of ~5,367 man be,.,. rc:.::.:i,cd 
functional c:duc:auoo dunog the 1992, l>nngmg the 
total number> to -H8.42~ 

Group M eetmgs 

~IXSHadlng of group II!Cm~ is 
bcibatcd tbrt>!Jih \'0 mcc:tmgs II tbe \>ma,c ~ 
lbc IDelllben -.:t on« a ,. «I< to c.ll5cm. credit. 
!ia\'~Ap, and 01"" ~ cooc:c:m•ng the lhes of 
tbe Ja~~oJkss All U'Ue-blucd Rl«ltlll IS bcld Oft« 

a montb "'bcre 'U10U> social aud caJDOmiC' I!ISDeS 

arc dixusaed and analyzed TlJaco m«onp male 
a ucat oontniJuiJOil to tbc lll'olliUIJOO bcrildiDI 
process. 

S1vings and Group Trust Fund 

BRAC encourages tb group memben. to generate 
thctr o•n funds tbr\lU@h rc~ulnr >ll\1n_r :md group 
'"'~ fund IIOCUUiullltion E-cry member dcpo.~u 
n :! on a ... celt ~ "''mp. The group ttu>t hmd 
b ~ncratcd ~ dcduct1ng -1 per mu fiOm loaD 
di>buncment 

ra'* 2 ,~~ov. the !Ill•~ Uld group = hmd 
-tatU\ ~ of December ''12. 
TIIIH 2 • Srringoo 8lld Group T rul1 fvnd 1111 ill mllliof, !1 

Dxwallber 1BZ 

1.,_ Ia , ... ..,.,Dtr" ~ 1•~- '"'I 11ol 
I RDI' JI.C'P Toc.d I JI.DP RCP Totll 

Tatll~ 
Tot>! ~~ DU.J ZZ&.r. ~ rrn 9 
~ ~~ )6 61"' Jl I 

'cca «''I' 9B,S; WAJ fS7 (1) ll 
OnotpT--

TOUI :.a 8!t -..r. "16} S'l =~ •• 
""" ")< II~ IJ!\1 51 ~ :!1 .. _ 

11,jl \1.%1 S!:1'i 1!11 n lil 

Total -aHng.> &cncflltc:.S I'>) mcmt>c:n 10 19112 WD 

n "'' million ( RCP .a 1 miUion and RDP 47 
miilion) Ho,.c:•cr cfuc to the rcttu11 of lhcir 

I liD 

11>0 

1.&0 

Growth of M embers' Savings 
n .. aun-

120 ........... 

I00~--_.--~~--._4L4---~--~ 

.&0 

w~~~~~--~---+---+--~ 

o-~~._~~~--~--~~ 
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sa•1ngs (Tk 69 million, RCP >4 and RDP IS) to 
apcllt:d .umbe", th~ cumubth..: amount i~d 
by onl} n 19 million. or W%o from n 224.87 
million tn 1992 against TI: 205.51 million in 1991. 
The group lniSl fund position abo att.lincd a high 
petform;111oe in J9Q2, with a 41 per oent rise O\'er 
the \'Cat 19')1. 

Training 

Training pia)~ a Cf1ICW role m enhancing the 
~:<~parity of the VO membcn.. BRAC liming~ 
\'&riou$ kiruh of training to roabJc: memben to 
uplift themse~ sooo-ec:onoJJliCil!ly. The Training 
and Resource Centn:$ (T ARC) pro•·ide continued 
suppon m rnunmg group members 

T,.,o types or mtining are ~ : 
I) Human Resource De•-elopment, and 
2) Oa:upanonnl Skills Oe•dopment. 

Tbe former mc:ludes func:tiOnal t:dacation. 
c:onsaousness-r.usutg, leadership de>-dopmeru, 
project plarnrin& and man3gement. Ottupational 
trainin~t belps the IIR'Dtbers to upgrnde their awing 
skill• Or- acquire: ne"' skills for carrying out 
employment and tnrome-&cneration lldlem"'-

During 1992 • tolal or 259,116 vo mcmbel'l "'ere 
pro'ided v.ith buman and skill de"clopmcnt 
tr.uning. This bring> the cumula:th.., numbers 10 
888.286, an increa!.e or 42% o>-er the pre\liou.s 
~ar. Mare v.·omcn th<m male mcmbe~ participated 
in IJ1Iullng m 1992. The followinJl table >hov.-" the 
uuining pctfC>rmanoe. 

Table 3 . TIW1Jil9 of VO M1mbets : o-m'* 1992 

lnform:;maa 

TouA 
~cHama~ 
IDI:III ( ladlodutc FE) 
Scll:anoo OcX"I''"-' 
S\ilh Ontiopmcnt 

Credit Operations 

t..,.._ 
"'"' 11191(,) 

lO 

Credit is one of the maJor components of RDP 
and RCP aai\ilies . It i~ provided for \lllrious 
xtmu~ to enhance the employment and mcomc 
~neraung opponunitio of group members. 

The loan> are collateral-free and ~ubj«t to intensive 
mt>tutonng and ~upcm>1on 'The 1oatu arc pnn1dcd 
at ::0 per CCIII intere.t. cal&:u.lalt:d aJ reducing 
balance and are rep&yablc in •'edd} -trumenl$. 
Credit ~ facilnated through a Re''Ohing Loan 
FWid. TbeO\Icrall rnlmnioo rate is 9S per cent. 

There arc cemun roles which act as 8U•deli~ ior 
umting lo3.0S. A borrow..:r needs to follow the 

16 

guidelines to qualify for ~~- Tbt:<e include a) 
completion of a fuoctional cducuion cours.e. h) 
regular partiapation in !be weekly meeungs. c) 
U\'ings deposit: i.e. minimum sa\-iogs equi,'lllent 
to 5 per ant for the 6~1 loan. 10 per cent for 
th.: second and 15 per cent for ~ub$equcnt looM. 
d) <lOIIlpUisory deposit in group nu.t and insurux:c 
fun~. etc. 

Loa& arc of three I)-pes dcpeodtng on dii.IUUOD : 
i) shon term. repa)'llble within one year. ii) medium 
term. repa~-ablc wtthtn a penod of 3 )'Cal'S. and 
iit) long term, the dunnion of v.h11:'h depends on 
the <chemc. The sm.ille<t loan ~ n .500 and the 
largest TI: 7,000 pet member. 

C..edil Dl$bu!'Mment 

From tb inception nil December 11192, a total or 
Tk !,205 million W1b disbursed through RDP and 
RCP branchC$. This amount ,.._. issued to 1,171 ,865 
~ to finance 140 I)~ ol income and 
employment generating aCIMtic$. Table J prcwidc:$ 
dcllUb. 

Dunng 1992, a total of 313.381 loall$ were liSucd 
to YO members, amounrmg to Tk 733 JIUllion, 
which rcpre<ieDI as 33% of the cumuJ.:..u,·e 
disbur.;emem: 73.!!47 -..-ere to mm and 239534 to 
••;omen.. More lha.n 75 per cent of this amount 

was issued 10 v.-omen members. "'fuch n1leds 
BRAC'~ policy of cmphasili.ng v.omen·~ 
de\-elopment. 

T.aM4 ·~ rn."' mcllionl . o .... t.. t912 

lp.,.,ytpw 

~. 
Total 

""' w ...... 
o.tot.fiM 

TouA 
~leo 
\\(101m 

io I ,...,.,o.cmz. ~O\'UI9'll~l 
RDP RCP TcQI jRDP RCP TOUol 

&II I.SV UllS 100 lS 'ill 
m .u~ 

~· 61 17 ~ -1.()"6 I.SU 119 Lt M 

2tJ6 Al:S 691 S7 13) lA 
5S I)J ~·b Z& lql ..l 

lM 19-1 r.s 7b !1.2 lll 

Short, mt:dium and long term 1o3m oonsul111cd liO 
per cent, U per oent and 8 per cent ~""ely 
of the cumubuve ~t. Oul$tllnding loan 
now >Wids at Tk 691 mdlion. This ~nts a t~ 
per oent inrne12 OveT 1991 . 

SeaofWiM Di$tnbut•on 

BRAC pro•·idcs credtt for different lrinds of 
eatnornic lll:'ti•1tles. The bigh.,q 1.11100111 or ~it 
was absorbed b) the Rural Ttllding sector (-17 per 
cent). followt:d by food l'roc::e$Sjng (16 per oent), 
U•-mock (lS pet oen1) and Jnigation (8 per oenlj 



and olhc:r '>«llU (51:C ~ dwt) Detail:. of thcs4: 
xaor ~ ar., cfuclnacd ill !be nat chapttr 

Loan to VO Members 
n • ..no.. 

le(JO +--+---'t---i--+--4111~ 

1«0 +-+--t----il----t-

1:!00 +--+----t-+-+-: 
1000+-+-+-+--t 
soo -1---!-----+-+-
600 +-+--i--+ 
.coo +---'f--t-
200 -r-___, 

~ -
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THE SECTOR PROGRAMMES 

BR IC IrA.· lr.m~ftl llmru;:b 
r .,,..rknr:r tlut crnlll i> • 
Mn-saJ7 bfll 1101 • <UJrKfmt 
ffl(l/ to IIJktiJUmt: p<l> ""·'. BR \ (" 
~<'5 tbat 10 ro,.. ~ilb lbr 
ln1tJ!TU!tNJe of fiO\irl,l, It i> 
,.,.,_, to wid~11 IM JCOpt' of 
Jnrontr ""d <mpi"JmMI 
~~~ lldirilib. ' l1UlJ1bt-r 
of >«i<>~" pro~ bJHr ~ 
drod€Jp«< toaddrr-<• ~b•Ut!S. 

TM k'<'f•¥" pt'QIUJUilnu:> an 
f/KiliW<d b.t 8/t.\C"• crrdll. 
tr2lJJinx IUid t«lullaU :.Uppol1 

~Jtnd ~~~· .., frrl~ 
p11r1 of ROP and HCP. liiXI 
impfwrmtrd lbrouxh lhffll. Thr 
foUo~<lltg I. • IWf' at"tOIOII Q/ 
lbt" importllnt IIC'tl>J/Jo which 
indlldr5: 

• lrrit:Jdj,uo 
• .'i<-rkultrm-
• '<1('/M Forrotry 
• i'MIIr) .t Liocoiltrl 
• ti•h CJdturr 
• Rum Tradill; 
• Run/ f111nspnN 
. c~ lnd~~>trie< 
• ,.(}(1(/ p, O«SSillt: 
• \~bi.,C:uliJ.-ation 
• JG\GDP 
• b>l"f"~ 

Irrigation 

The irrigation programme ~pn in late 1970s 
oripn.allr txpc:nmcnting with sJmllov. rube~~oclk 

(SlW) IUid Joy, lif1 ~ (LLP). In tbe mid 1980s 
~venl groups had deep tubcwd~ (OTW), "'bicb 
the groups could buy. m~gc and opetatc by 
'Cillng ..,,.tct to fMmen. A llCIIo method of tabe1o'dl 
own«<hip V.ll.> introdl!Ced b) 8 RA C where 
m~idual mcmbcn of vilbgc <Hpni7.atiom (female 
tiKtlliJen must be mvohcd) bu) .Jum. and tbe 
sharebolden form an imgatJOo group with an 
elected opmuions rommiuee who,je membns 
roc"Che m.anagemeru t:rauung. The 11Tlgatl011 groups 
rake 11>'0 ldnds of loans from RDP'RCP. eapita1 
loan to buy tbe rube"'ells. and operating loan to 
pay f.:>r fuel and ... ~ They uswilly collect 25% 
to 30% of the nop r:rom tbe fannen a pavmcru 
for the irrigatoon wsteJ". · 

Sinee its moeption. the programme lt!b upanded 
comldo:Rbly. In 1992, tbe miption groups operated 
665 DlWs including 73 non-boro ~~lh, This 
equipment brought 27.154 ICTe$ or land under 
irrigation. 

TableS •hov.~ the performanc:e of irrip1ion in 1992. 

Table 5 : lrripllDn Programme • D_.. 19!12 

l<lfclrDwbl ~ ..... o..: (Qil! • ...,....... O'UI99'1 C") 

I ROP RCP ToQI RDP RCP Tau! 

A. EipH( 
O'N ('aol 2SJ 'lS.~ 66S' II 

a orv.t .... 
.........!,.111 
~Cn)- ll J!.l"l 15.307 :!7.1~ 6 

• 73 ON •ill "' IPID .,_ Ill T. "'- -
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A total or 66S <1m ers and 997 drainmc:u ·~ 
ln\'OI\ed rn operating Ibn trriga:tion equipment. 

Up to December 1992. 1 tow credit of Tk 165 
million ·~ a<h'3Jlc:cd in this sector. which represents 
8 per cent or toea! <fubW'5Cment 

The irriganoo programme has crc:attd a process 
for effecnng changes m the RSOUit:e dismbuuoo 
pan<!m .lJ)d power !truatlre. It bas impro>cd the 
incoml! tanung c:apacity of the landless poor through 
c:ruuon of empiO)'mfill in the season. 

Sericu ltu re 

BRAC oc:cupil!! 1 distinct place ln the promotion 
and cln~lopml!ot of sericulttm: in ~h­
BRACs ~nrultwe program.nJe uaned In the 
M:mikganj lntcgnued Project in 197!1 on an 
<!~tal basis •ith a$-;i~umCJe from the 
Bangladesh Scriculture Board. The prognunme has 
oow expanded to different pam of the coumry. 
Seticultwe i5 one of the few activil~ which can 
be carried out by womcn along:sidc thcir 115\QJ 
ho~~SChold ta>b. Income poteoual. bo"'twer, is 
wgnific:uu. The RDP and RCP ~" providing 
neccsury insutuuOD:IL crc:dit. murung ud u:chnical 
support in implementmg tins programme. 

Scncuhun: ~ a labour imcmn'C indU>uy "'hicto 
rm.nh~ a 5e.neS of activitie. . plannnioa and care 
of mulberry tft'cs. re:~nng of mhortn!, ClOC001l 
production. reeling etc BRAC group llltmben an: 
m\ohcd in aU the;r. acti\ It~ The foi!O\\ing table 
gj.·es a brief \;e.. of the number of .silb'Onn 
rcnn:n, lJ'eC5 pl:mtm etc. 

~, 

Silh"""rum m 1.1>)7 ~ :.'ll 6 10 
o-tt RU'Cf 74 109 18:) Ill!> ~ 9S 
R~ Worlcr 117 ~ 211 9 6 ~ 
'CacoanPI<>h '"' 7.)96 ::~.157 J!,ISJ ~A IliA "iA 

As the figures ~ there has beet~ coosldereblc 
progre..> m the actMIJCS 10 this area. A total o[ 
2.359 s:ill""'tm reate"· 183 dlllwb rearen and 
lll recltng ,.'Often •en: ID''OI\'ed in sericulture. 
Dunng 1992. BRACs group mcmben produa:d 
IDCife than 40,000 kg or <lOCOOII.\. Per capita income 
or cocoon tearers rnngcd between n 2,000 to n 
8,000 per year. ln~l•emeot of credil in this 
programme is n01 significant as most or ~ 
aetn'rtJeS do not requite bcsvy in'estment. Tile 

c:rtdit dcmand however will rise as the progmnm~ 
is uodcrgoing fast expansion.. 

Social Forewy 
Social foremy is relative!} a ne... pfOjlr.UJUIIC ,.iricb 
aims at restonng eoological bala:ooe through 
afforest.Uion. and genemtmg income and 
employment opporrumtics for the rural poqr. 

The group members benefit through producinc 
JeCdlings in nnaeries and by planting md 
mamrena~ of tree$. A good number of ourserie-< 
ha'~ ~ far ~n establkhed, mostly by womrn in 
different RDP and RCP .uu.• BRAC provilb 
IBinmg and supplies seeds to the nursery Yo"Orkrcrs. 
They produce ~lin~ or diffm:nt lype$ (f~ 
and borticultur.ll) wh•eb are then >Old out to tile 
growers. E.'il•mote. shov. that the a~crage annual 
income or .. nwwry .. orl<cris .u high&$ n 6,036. 

Fish Culture 

.BRAC began iu fish culture programme in 19i6 
'~With tile re-ata,11tion of 16 pond> in ~lWkganj. 
Janwlpur and Sulb ~. 0\lcr the yean the 
programme has expanded considerably and has 
established linlages with ~era! agcnciQ - the 
WOTid Food Programme. DA.'IIlDA. Meonorutc: 
Central Comminee and the Gm-ei111DCllt's F'asbmb 
Department. The objecti\'C Of this programme IS 

to inc:re1lse the rxoductivil) 1nd availability of ft<h 
in order to improvc the nutritional uatus of the 
rural poor A seoond and coooomilAnl objeeti\"C 
is 10 dt\-elop the infrastroctuJe for the cxjWlSion 
or the fhhety r.nd fishcl) -rebtcd acllvibes . 

The progmnme includes Qtabhslnog bald!erie->, 
nursery ponlb, shnmp-carp pol) culture. leasmg and 
restocking open wa~r resource. )ucl:J ~ beds and 
baon, and 3JV1ng treming and credit suppon to 
group members BRAC esmblished a modem fish 
hatchery 10 I 9li8 '101th 2 ponds for fish cuJrure and 
19 lll.nk.s for fish hatching. The objecu'c IS to 
produa: spawn. fry and li.ngeriJ.ngs of 1lw Sarputi 
md carp spedes to meet the inc:rc&sing demand 
Cor fish ~· u ,..dl as provide nea:swy lrlllntng 
!Uld tedmkal edw:ation to the group memben 
invohed m fish cultuJ-e. 

Nursery ponds or J0.30 decunal size are WiuaUy 
~lected for growing beatchltngs and fry to fingerlang 
~~for restocking and ~e Spa"'O) are ooUCCied 
from either BRACs or other privetc hatchc:rie:!.. 
They arc pown to a size me3SIIJin& 3• to S". 
Bangladesh IS bl~d ,.,th flood plains. lakes , 
oxb<to. lakes and an enens~vc nerwort of riven 
and canals. BRAC bepn a PIO\!Unune to rent 
these wat~es from the govcm.mcnt and 10 



gi\C fan~\ f!TOU~ <Onlrof Of lhe fuhiog Oglus. 
Tal>lc: 7 ~~~ovo, 1M pcff<>llll&DOt ot die program~m 
t~p 10 December 1992. 

T- 7 : Flsll ~ Programme : o-m~>er 1.912 

lolorm.l<•>Q k'OIII.tiii'C14'"'1lo<M! J.,cr.-<nc<l"''l ~l 
I ltD I' JtCP Tota l RDP RCP ToUI 

A !'lll!lba of pao<k 
Caql 1,.156 W3 1.~ J.l 1:!0 61 

~· .1,?/~ ;,ass 7,.1>5} s s s 
'onaJ (for 
fiagub:ats 
prodix:tiolll 

B. A~~(ICJ<) 
~ 

·~· 
Jill .., .., ~ 

llllllcr polld. 

~ ~~ )~ ,ce ~ m 71 
:.apati :w 183 ...,., HQ 210 m 
'.m<r) f(! 41 1117 t:l ~ ~ 

1M progr.unmc of BRAC ha.\ uuliLed a good 
number of unu.~ pond:. m rural "'""'- Up to 
lkcembcr 1'1/Z. a totlll .unount ot n 20 milloon 
h.1d been cfu!Juncd in 1h~ >ecl<>r. 

Uvestock Development Programme 
Li•es~ocJ. dcvdopmeru ;,. another sectDr.ll UtJder 
tal.:mg m RDP :md RCP programme, v. hicb bas 
"''de ned tbc ~ of tnrome gcncration for bn~ 
l:TC!Up member'§. The programme ronsil.'tS of five 
sp«ific act>\liJO'~ : 

I) the lninln!! of pano•et,, Zl the uuining. of 
li•.:.tod rcarcr<, 3) •'llCXinarion. ~) tbe upgrading 
or local breeds through amf .. 'ial ln-enrinalian. and 
5) bkkr c:.ncnsion. 

Para•c:b arc I he: main actl\i'b or •hi• progrmunc:. 
They arc >elected from tbe group members and 
JUC JI>Cll IRmlng 1D t,..o ~. each 13\:tnt! l5 
Ja~ >. After trruntng each para•el i> re.ponslble 
for \-:11Xm3UOD and helllth semc:es of Jl\~~ock in 
~ voll~. The pvu•et cb;u-gcs Tk 1 P"r Mimal 
for vaa:inauon. Introduced on till lhe ROP and 
RCP areas. tht progr.unme ~ supponcd b~ 
•'eleriruln• gradlll11c:~ "'ho offer ~icn to tbe 
para•cts :.nd ll\~1oek r.::arcr~. BRAC abo) n:cehc> 
IL',i.u.n.:.: from the Oep.u1mcnt of Li•c:s~od; tn 
conducting iu. imc:mination •ori:. Tat>le !I g;~., a 
brid picture of the progre:.. or the pn>grammc:. 

~ ptopamme anainc:d a phc:nomcnalg0"1h in 
19'12. The nurnher of p.l1'3\C:b. ~;.>tl.le n:arcrs and 
anim:tl; tmenunated onaea.cd 'ub$tannaUy durinJ 
the ~Cllr . U. ..... 1oct de\elopmem is a padage 
ptogtammc which iDcludes not only C:xtenSIOn 

- but ai!O credit. Throu!!h Oettmhc:r 1m. 

~ 15% (111 326 million) of IOlal loan went 
tot~ seaor. 
Table I . liveotodt ~,.,,,. : o-nbw 1912 

Sl Sut,cd C\oroul.aln.: &ae0$C0.'CJ Toal 
... 0. Ill' to Doc. I~ 1""1 t1oi 

RDP RCP Toul ROi' RCP " I ...,,,. b!IO 616 1.2'lli !l II 16 

~ Cllll.l< Ran:r 1$1 ~ ~ • 1 . • 
3 GoMran:r ~.m ~.l~ ji.~ 1 14 ll3 ~ 

~ ~ 
Cnm l} ~ 67 :II (i 16 

s Nc> ol_... 1~.5-10 ~ . .o-r:~ ;s 67 fR 
MI'C-..:.. a:cd 

Poultry Programme 

The poultry pt'Ogta1D:IDC r, ~igned to ~nerate 
employment and income oppommot1es for the TUnll 
landlt!';«, Jmlicularl} v.omcn. S1arung in 1979 on 
an experimental ~in the Manikga:nj an:a. BRAC 
do:-.igncd a vi~bk modcl for poultry development 
in 1983. The mod.: I includes eight specific activltacs • 
I) training of~~ poulU) •orten. 2) regubr 
''3ccination, 3) c-t.tbfuhmcnt of cbt}~ld chids 
reanng uml>, 4) dc<.·elopmc:nt of kc:r rurm, S) 
eot.>l>hshmc:nt <.>f fc:c:d :oalc> centres, 6) eg c:oll«too, 
7) ercdol and 8) rouow-up on • regular t>.W. . 
Tbe objecmes of the poullry programmc are : 
- to illCrC<I.w: mcomc: >O:IJ>C. p.utiQ!Iarl~ of 

women; 
to red1x:e pouiU)' mortalit) ; 
to =asc: the poulu)· populaoon; 
to <X>Ullteract the protein dcliriency among the 
rural poor. 

The prognunme bas grown com.iderabh in r~l 
~ and h... c~tpanded to almost aU the RDP 
and RCP are.c.. Table 9 shDW'i the performance 
or poultry ptopannnc:s m overnU and penodic 
terms. 

Table t : GtowUI of Poultry Ptogramme 

Sl SubjcG c-alath~ DCftlllo< Owt T0111l 
.~o "" 10 De.: • 190:! l!l'll 1'!10) 

RDPI RCP Toe~ RDP RCP 
I 1\dr).m. ~.SCR I2.99S 7Jill J7 ;.l ~ 

~ ~- llU!IJ GJ'II I.9Wi 7'1 us 102 

3 Ooidnurer jl.ll\6 ;!66 l.O"Z 10 1111 J.& 

" \'.anr 
oapplicl Z!.7 IZ7 35.A 10., 119 111 
/Onn....., 

s Fadtdkt 61 .13 10.: IC.S .lq 100 

:!I 



B) lhe end <•f 1991, o•u .:!00.913 poor rural women 
wen: ;Kt:i\oel~ participating in lhe poullry 
pnwammc. DRACo int~o-cntion in pouh11 
development ha:. made Mgnificant contribuUOM m 
nm"inr: 1he 1ncomc of thest disalh'lllltaged women 
10 bo " ould othef'lol!le ~\e been lefl out of lhc 
formal sec1or. 

l'<>ulll') :snd h•c:<t<)Cl togcthc:r rc:p~ot the third 
largest ..-ctor ="ing BRAC lo:ln' By Otecmher 
199! a cumul.lli•c total of n 31a nuU1on bad 
btto db~ to 111>.410 m.:mb.:ts- Tb~ hring> 
the a>crage lo:m Jize to n 2.752 per Olp!ta, whiCh 
~ 1he ..:cond higbc::.t :unong lhc: ..ector DCtivit~ 

Rural Trading 

Ruroil 1rad1og ro•ers a •anety of acu .. ;rie- which 
are m.ainl) .ca.onal but n.-•crthcl= h.l•c: po1c:ntial 
_for income and cmplo~mcot ~c:o..:r.mun fen- the: 
nnal poor. A !:0011 num~r ot group m~m~rs 
uodc:r the RDP and RCP prO@J'Illlltn-ts an: mvulvcd 
m the<;c l tCIWilit!" wluch otter qukl rc:tum and 
W>dcn th~ tnlomwJ mark.c:t 111 the rur:tl aRM TbU 
i. the b~t ...,ru,r re.:ei•'ID~ BRAC loan. 8\ 
D«=ber I~ a 1<1ul of n 1,025 mill1<>11 hdd 
!>ecn :ulvDnced m th" .ector. O•c:r C\6 per cen1 of 
the l>om:mcrs an: w·om.:n '1'hc a•a~~ge. loan o,izl: 

'' 'n 1,9:!3 W hic:b IS a lillie Jug,her tbJIII the IIOI"Jlt;lJ 
11\ c:ragc: of n 1.8S2 0 

Rural Transport 

ThiS IS a rapidly cxpandtng l><.'CIOJ whiCh h3$ crea1ed 
emplo~mc::m and illCOme earning opponunitae. for 
a l:aq!c number of rural poor At present . tllli 
programme includes proviSion of ~it for 16 nems 
(ricksha'~<. countl') boat, puYI can. \'all eu:). Up 
11.1 Dc~'tm~r 1992, :1 total of 2J,J6.1 1na.o bad 
bc<!.n ach •• n.:cd to thi. 'iC!ctor The cumul311.-e 
di,butsc!lt11:nl 14U.' Tk 87 million The a\-.:rugc loan 
<iu ;, tbc highest in this ~or. at llr; 3SS5 

Cottage Industries 

An inae<>>m~ number of the yuup member> are 
undenakiJlt! rural indll.)lno acti'i~ i).) a mean~ 
oflinog. The: inclw.uic' indude handloom, ncemilb. 
ice plant>. bm:lc. J.tlo,, bamboo and cane cmfts 

etc. which cnoompa."' buth tradmorul and rnodan 
,t..iJb. B) Dccc:m~r 1'1'12, a total of n 92 million 
had been di\l>urscd againSI 66 ue:ms . 

Food Processing 

Thi< programm~ mdlltl6 a • ..nt~ of :Ktiv.nc.~ 
such as husking of paJdy. pul;;e<. and oil ..:cd\, 
and the preparation of fried ud ruffed l'lCZ , date 
juice:. cbk:L and C!ltlc feed etc TIW. is nmruy a 
female: Jommatcd .... --ctor. By Dccc:ml>cr 1992.. a 
total of U ~ mtUion had been ildvanc:cd IO tb•> 
>«tor. 

Vegetable PTograrnme 

BRAC"s ~egetable l'"'!f"3lDDll: started m Sulta to 
I 972. The: ohJ«<I\CS of the programme ..,e malnlr 
( l) to aea1e job opponunuic:s (l) to gener.ur 
incxlmc (3) to utiliL.: fanulv bhour to the maXImum 
(~) m utilae local ~ (5) to fulfil the need 
of fud and ~b) to inc:t'COIS<! Jhllional produelitm.. 
With the expatWOD ot BRAC. tbis prugrumme i> 
abo c:q~and•n!! . The programme ha~ no" ~-doped 
in to a fully-fledged loC\.'tOr prop-amme.. BRAC 
pro.-id.,. vc:gc:t.ablt: gro" crs Wllb tr:nnong, tedlnlell 
'OCJ'\i«"'> and ac:Jit . Panicipant' of the programme 
urc mo-.tl~ "omen 

By the end of 1992., I here """' al>oul 5.000 fcm..k 
~<>g,ctable growen duectly JD\olvcd in veg.:t.1blc: 
cultivauon. 

Income Generation for Vulnerable Group 
Development Programme (IGVGDP} 
The: IGVGDP i• an m~dent JlfO!T1ll'IID< Some: 
.JSO.U!WI lanuhe!- 10 rural Bllllgladesh are n:Ctpccnl• 
of " month!)' im.vme tralt'okr ro~tion li.ZS kg oC 
YOhc:at under lbc • uln~r.ll>lc group cle\'elopmcnl 
(VGD) programme ~dmin~tcred h) the Dtreetorate 
of Reber ruld Rehabilitation tORR) .u~d ~upponcd 
by -wariou.• foood ;ud doiWlli like World FO<>d 
Propammc (\VFP) and lbe Dep;uunent of 
LJ\·estod: tOOL) of the Go~emJrutnt 

The \'GO lliOtnc:n nrc: tbe poorot 10% of the 
popoi.Uioo :and m m~><~ ca.es own no land. ha• c 
liulc: 01 no inromc :mol h'c: "'thout a br"'hand'' 
<uppon l>ec211><: of tlc:!.crtion, W\OJ"Ct, ~th and 
dbabltment. Being ,.omen t.b<:~ :.re m rn~n) ca~ 
e~cludc:d from de•~l••pmcnt rroJCCl'· the VGO 
programme provid6 a month!~ food ration for a 
period ot t•o )e<~n dunng which attcm~ .Jre 
made to m.ol.c the b:milo~ $elf-•uppor1ing , 

JG\'GDP ~' th11> a tollaboration between the \\l'P. 
ORR. DOL and BRAC 111 1U1pro•-c: the oncomc 
caminc potenUlll of the desututc "i>mc:n 10bo are 



\'GO c:aNbolder; and ~i'o: d munlhly ration of 
11.25 k~ or Y.iM:lll fiK a dutation of nro yean 

lhc: I(WGD wa> lfllbato:d m 19/lli v.1lh li'SIS!ana: 

from ORR in Z: th.aruis on 3D experimenul ~­
Its O\'etWhc:lnung ~ and ~ led 10 
3 la11c:-scale c:xpan.•oon ,.hidt •~ hc:rng tmplemeor.ed 
rn R3 dumas tn I 7 dwllCI txne6mng :!25 .IXJtl 
c:ar<lholllc.l'<. The obj«U\~ of the programme 11re : 
t) to =ate: monlhh· Q>h U~Ct>me of 111 lens! an 
amount c:qw•-aknt 10 !he: m0111hly whe:<l rntron of 
3125 kg li c: n ISit to 2001 at the end of '"'o 
\o::lf\, ii) to redu.:c poultf\> mortAlny from tbe 
aislmg ~5% to IS'llo iii) ro inert:'"" the: poultry 
J'OI'Uiatton, 1\) ro rnrroducc ~ brec:<k snd 
ancrca..c the: prodUdaon of egg>, and meal 10 improve 
rh.: prl.ltcin int;ake "" el of thc: lllflll poor, ') 10 
dc\elop sa•,ng5 habib among the VGD women, 
aod ,, ) to provrdc credu to c:llllble \ 'GO womc:n 
to c:nltan« prodll£li\ e amrvines. 

Programme: component' include training and 
dc\·clop!lklll ol VGD v.omc:n ;as poultry v.od;c:f\, 
poultl) rcaref\, chid. rearcn, feed -.:llr:n and c~ 
collccton, the •11Ccination of poultry birds. the 

T.a.t. 10 IGVGOI' As ol Oecombor 'J2 

lralmm:ouaa 

I. I :;ium~><~ cf a..ctcd Th.uw (i!dodl"' JO Q)\ctal b) RDPJ 

l l. "umlocr cf CIO'O~rcd Umom 

~ 3. '>llllll><f ol ""'"""' \~(ted<...., 4,m RDP Vtibp) 

c:<Utbli•hmc.nt of chid. rc:arin~ unib and feed ~lling 
c:c:ntn..,. , and rhc: e~~ion of CTCtlrl . Tbc: credit 
pro.·idt:d to VGO v.omen ~ financed b) tile' 
rerohing Joan fund p~cn h) the Dir~1ontc: ol 
Relief 1111d Rthl&bilrtabon of the GO'\c:mmenr of 
6.mgtadah The inten::.t rate t> 1!>%. The m:uimum 
loan that a \'GO v.·omm can ro:o:tve lor poulll) 
reanng or c:stabhslung 3 chock ro!4llllg unit, or for 
other inoome g•mnating IICin·n~ 110\11' stands at 
T1t 1.000; 11: 5,(Ul ~lid T\. 2.1Dl ~pcc:m ely. 

lltc .. amm ar~ t"'julrcd to M\C a saving. of "t 
l~ast S p.:r ttnl of tb~ 1oM amount rc:qu~tcd and 
.au.:nJ at l.:a•1 .50 per cent or the: villia~ l-ased 
t:J'O'II' meeting!.. The dipl>ilit) for credit i<o 
dctcrrntned b) rite: hou.-..:huld •IIWttic>n and BRAC'' 
lL'>C~..mcnt of tit.: ability of women tv utilt7.c: the 
lo-.tn cffecti\dy. The ""'OIIIc:o are gj\'en ao onc:nlliiJOO 
COUI'< about the rue: and rcJlol~mcnl of tit.: money 
hclure the loan os dist>ui"Cd. ElKb borrov.er is 
g~•en a J>3S' book ""'hich ~~1> the tqJaymcnt 
'idlcdule and updated "'hen rbc amount IS repaid. 
and records tbc:tr ~:mop. 

Lo.m propos:ili are di-...-us....,d and ..:rcr:ncd il\ the 
monthl~ mccling~ where: \\'Omen discus' prt>grc-.' 

T~ 
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and ~lciM U=f in poulll1 ~Mm~:. ()f oth« 
IICliVltJn for •bid! the} reco:J\"C acdlt, 1bc>c 
JD<:etmp are chaired by the group leader. •bo ~ 
gencr11D) a poultry •odu:r, and anmdc:d b\. a 
BRA<: prot!famme o~anizcr. FIIWICW transaaioos 
(le, di>t>ursemcnt and realization or loan) tale 
plAce at untoo pansbad (localememment) office. 
The table below shows the pl'\"'gt<K' m ~llnllMry 
l21liAk ~ IGVGDP dunng ''' pretenl p1wc 
( 19'l0-92). 

Baor Asheries 

Baor ~ dc:\-elopmem proJCCI ,.bkh = 
into operation m J110e 1991 "' fufllkd b\. IFAD 
and supported by the g1m:mmcnt of Ban~. 
DANIDA prO\-idc::s tcdtniCIII :b•ISWICC t<l it. Th~ 
m 30 !:>:lot'\ under tb~ prtiJ<'ct wtth a total •rca 
of 2.160 hectare (I b«We ~ 2.47 acres). So lat. 
ll ani of 30 baol'\ have 111l!Werred imo the ~ 
•lute t~ ral •ill be lnn<kned dunq next~~. 

The proj«1 •iU last ~CD )~ The objccts'Q 
of 1bc: proj«t arc : i) to ~elo:a fo""" fi<hcnnen 
fJOm bncllo. wembus of BRAC and cmutc tben 
paroapauon in the proj«t, li) to rocrcase 
production of fish. ni) to generate mcomc for the 
I<IJ'ICt people. and tv) to meet the prouun need 
of the populaooo of the area. 

Process of Baor Rsberies 

Cullure ol fl$1t in the baor U. dtfteTC:nJ (rom l.bat 
in the pond S.iDa: in the baor the fi~ ~ not 
provided "'llh any supplcmc:niAI) feed Speall 
aucntJOII, """e'er. is required •lu'k rck!Nn,; lhc 
fingertmcs. "hich <bould be si' inches long when 
the) llfC rcle:bed into t~ baor< Thi~ ~ becaU>C 
it iJ not al"''3}'5 possible to eliminate predators 
from the haors. h is n~ to rdc<a.~e about 
1.600 ftngcriJRJ!$ for cadi bec:ulre Of Wlltcrbody at 
the lollov.mg mes. 

T fPC Cll Fido "-"" l'aa:llap: 

I. c.&lo 3 •1 5,. 
z SiMrarp ~II ::5':0 
3. Roi lJl 211% 

• M>norc:up ~-] 15"'-
s. Mnpl Sl ~ 
6. Gn>.soQIJ' D) ~ 

Stadia& the baor ,.nh fin~linp -.boukl .wt in 
~m~r aDd can mo~ IJII June. 

Baor Management 

A rbh t~g Group j, formed for each baat. 
comhtmE of 12 mcmbcn •ilo obt~in a lane: nrt 

kn<nm ~ BER and 2 bolh. BRAC PfO\ido a 
loon to the !!foup to procure fmgeri1J18:1. ncu and 
boat\. .-\ Baor \illnagcment Olntnuttee of S 
mem~r' \.elected from among't the han-.::sting 
group " f<"'J''miblc for o~cr..u man .. ~mc:nt of 
the baor, including org.snmng the har.<:St and 
rn.orkc~ of fish. lllc Area OffiCes of RDP and 
RCP rrovidc the ~p •••h I:Uidclinn and redmiol 
~ There ~ one PO for c•~ry 2·3 baor<. So 
far, tbcre are 10 run tunc POt ... bo ti"Ork for the 
baon. ~pponcd b) the Fl$1t Spcci3list m the Head 
Office "'bo klol.:. after the tcdlnical "''ue.. and 
mamt.un' h"•<;On 



Sec:torwise Distribution of Loan 

0 Al'fialll""' \S.3'l0.) 

D H,-.Jth (0 I"') 

0 Rural""""""' (3 9'i0) 0 Cut .. ;e ~ I• :.:-.) 

0 \IL«<:n.u-11> (0 J'l.) 0 S<r'<"' (0 S'lo) 

In onkr to prondc: the rr.hennen with the necessary 
uabnng. BRAC lw ~• up one training ccntrc en 
Kot Ch.andpur and 3Jl4'thcr one i. pllUincd far 
J~. Trainin8 on tile follmo.tng cnun.c~ will be 
pven to tile fubtlliiCD. 
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-~ •bicb ba.-e becD pWI!cd on r~ 
bomesltadl .,.. arouud diffcm~t IOCW tmntutiOib 

Ad! a Kboob and -.que-

Poulll') 11k1 b• C1tOd lead !he lht of mcomc: and 
empioymcot ~ci!Cilllioo actJ\Itla, The nlllJibcT of 
poup membe~ •bo recci~ed tra•nm¥ vn pouiii)' 
reannJ. chid rearing and VliCCtnauon •~ ti tupl 
lb 1,0!<2, 45 Mel Sol n:spccuvcl~ , l"hc chiCk rearen 
•bo rear tM cb)'"<>ld birm for ""o montlK havl! 
dl 1-' .~' birds to !he poultry rar~ •ho '" 
tbe hoi rondtbOOS ( rcanJ1t1 Ill bcm aod I high 
yiddn~& •-anetr codl:) c:111 cana ahout n 156-~ 
a .-dl •hllc c:arn~ on d~eu otbtr traditJODal 
hoiNbc>ld actmt~CS sii.:h IS C<dt~~~. nwmgmg 
houKs, "' takmg carr of babies. 

Tbe monthly mcomc of chid. rearcB can be as 
h1gh a• Tk 400 3 month that ,. h•lc of poultry 
"'"C.>tLCI'I IS Bbout Tk 21J0.254J So tar, tilt pouluy 
•orkcr< have mocubtcd bi.rd. v.11h 147,490 doses 
of ~ ~ n o.~ for c¥11 bird. Tbe 
livatod ~ also hokh veat powuial m 
tbe r.1and So tar a toul of 37 mtkh co.' ha•c 
bem distnbatcd -r. 1M IT&incd group membtrs. 
\'qc:table cultJVB.bOD :aho boiJ.s Jlmtw potential 
md BRAC lWnS to train :!lll mcmbtn. exh of 
"'hom ,.ill bnng 50 cltrimal of land under vqc:table 
culu•auon next year. 

Ca.h for work bM ;o far created 112,1Xll man 
cbys or cmrlo)'rncnt for goup IDCmben •ho •ere 
cncqcd aa rccon\U11CtiDJ tbt cydonc~ 
infr&.>tl'Udure. BRAC abo cslftllh c:ra!it 'uppoi I 
to IU poup IZIC'IIIbus 10 cahaDcc income and 
employmml reacrauoo. So far I IOI:al of n 2..1 
mollion h.b been ad\-aucal •nh an on ume real'\ en 
l'liiC of 100%. • 

l"hc health lllld b:mil) plannon~ component of the 
proJect ai'IO rcoords good PI'"I>B"" 'o ..,_, lh.in 
.36 vilb~ health comnnttcc- b.lvc been formed to 
UWIIUOODalm: bralth and Llmil~ planmng actJVilirs. 
A total of 7-"' packets of piiD ud ), 1~ condoms 
ba•e bem distribatoo amana the group JDCmben 
lll !he i1hDd. 1..!31 ~ aDd 128 pel I&~ ~~.~," 
bem comtnxtcd m t11C Iii$& .at«a IDOIUhs. EPI 
cmera£C al,., appcan lo be utiSiactory. 3~ 
N!Kc.-s under one )Qf 001 :and Z,214 •-omen of 
bc:t,.ccn 15-45 b.s•c bc:ochUal from mea>J~ and 
rr-2 va«mc> respectively. 

fuWI). tiiC COilSU\ICUOII or qdone shell en Out 
of 16 proposed belters. 9 ha•c already beca 
completed, J arc nar comp1ctioD and tbt rest will 
be: tolllpletcd m 1993. Eadl oi ~ buildifti!S ~ 
1.533 ~ feet aDd an prl)'ide Uldtn for up 
to 2.0111) people . 







H E A L. T H P R 0 G R A M ~~ E S 

llt:11ltb t' •n imp<ll'fflllt lln!8 

1UOOap BR t C• nmJJi-1ift'fllnll 
cfn·dupmt:nt IKtititirs.. BR 1 (' 
mlt!r«< lh~ h .. ,.tth !kid uri) In 
it.. lti<t~ 1lml hJi! roaliuui!Yl 
Milb b~tb ~H"W"nJfflf!\, iD l>fk 

f•~nD or ltll~>tMr, <inrr tlultlim ... 

T/1 ... 'VIImt'lt'> Hftiltb .md Ortr/­
"f1l11ttJI Pr•>;/I"'UJJIDI' tiHIDPI b 
lhf' currut brllltb >lr~• of 
BR 1C. llllnldu~ in Ju~r 1991. 
it incarp<Jnltn wmpnhen:.•i• e 
IKtlritie> de.igrm/10 impro>f' tht> 
baJJb "' pr<•pk • ., tbc- rural 
- Tbt o4i«D• r:s. OdbifJO'-h. 
JUtd pwr- ar •uwp 
d11rlne t'JI'IJ. Ill? Jof'f 0111 Mlm•. 

Genesis of BRAC's Health Strategies 

BRAC'~ imol~ment m the health \eCtOr 'taned 
from ib •ery mccpuon 11nd 1w l<ince expanded 
Rulizlng tbat ad•·ancing health in a ex>untC} M.e 
Bangbdesh i<. a (ormubl>lc: task, BRAC dc:dlkd 
to pnxccd through 1 lem1ing approach , de•i»ng 
•rpropnate 'trateg~Q and implemenung them from 
itS cw.n cxpencnce. A !>net (Wt:f\ieYi ot ats eartier 
efforn can throYi some hgbt of bow BRAC h.b 
c:hnn~ ats approaches to t:IITpi'U\'e health 
pr0j)t3lll1tlin!! and operntion31 mate!!ies. 

Dunng 197J.7S, along "'th BRAC' "'lliltepc 
cluon,ge< fmm rdi..t to community dP\'l'lnpoh!flt. 
j" health prog.tammC:S \\-Crc: funher defined . 

The activll.ies th3t wcR tmrodll«d during thi• 
period intludcd health care . nlllntion, flllllil~· 
planmns molhcr care ll.lld plt>'uil>n of hc:tllh 
illSUralltt Th~ acti~1tt<:> .. en: an integral pan 
of BRACs mulll5CC1oral •illagc dcvcloromem 
programme tn the Sulla '~· BRAC selected 
some Pf<>jea "'orle~. mostly from the !«ali~·, 
and uamed them to ,.ork as paramedics. The 
fOOb< _,on <llpply and pmvt,ion of rami!~ pl•nning 
semces and health cat~! at BRAC·rua dtnics. 

rn 1975; wnh the t-roadc:mng I){ tho: spectrum o( 
BRAC's aM11y under tb \1anikganj lntcgr1lted 
l'rognlmme, ~lth cnrc became an imporwn 
compcmcnt ol rural dcvcl<IJimcnt. Health "IS 

mtcgrated "•th ""'iculturc. inwmc: and emplo)mcnt 
generation, lUid \\Omen'< de\'Ciopmcnt. 

In 19n. "'ith the ch~ngc an BRAC's approach 
from comn•urut} tle\elopment to 't:ar~et gr<>ur". 
the beallb wategu:s were further redeli:ncd. BRAC 
decided to mun vtllage health ""Orlen. koo,.11 as 
shastb~-a \hcboltt~ka. from among tho: IJlr!!et 
group ro n:ndc:r ~ic pre,cmiV~ and cur.tli\c 
health ...:f\ ic:o 

In tbe late 1970s diarrhoea. itlcnufied as the number 
one killer of c:htldren in Bangbdc-.h. b«.a.mc a 

31 



high priont)' m the (LUjonaJ programme. To C'Ombat 
dimboea, BRAC in•tiated a pilot experi~nt in 
lluee lh.lnas of great.er Sylbet disJric1 Throu&h 
this programme, BRAC ~ an aJ~emati•e 
method or making ORS "'hid! was safe. cheap. 
readil) available, and eould be prq~~~red a1 every 
borne with local mgredicnts - ...-atc:T, common salt, 
and mol~ 

In 1980, based on the c:xpcneoa: gamed thTougll 
Jts pilot expenment. BRAC began Jts pioneering 
nationWide Oral Thempy atC:IISJOn Programme 
(OTEP) It us a &Ji&ntic effon 8} the: end of 
1990, 8RAC worlten had reached some 13 million 
rural homebolds. teaching one "'oman in every 
homebold through fllce-to-W:e sz:ssions Local 
leaders and local lllSiituttons (union pari>had, 
!dlool, IDO!que. etc) were: invot•'cd in the pruc:ms. 
Mass media (radio and tclc:•-uion) y.crc also !bed 
for ,.idCT 1111p.1ct or OTEP To rc:infol'l% the ORT 
education. BRAC introduced a ~peru! pTOgmnme 
in ISO unions where wme additional clements ... -ere 
combined wnh the OTEP. These ele~ts mcluded 
t:raiomg of TBA and vi!Uge bCllltb worlters. bealtb 
and outnbQo educauon. Sl!ouannn. supplemental} 
dJet and tetanuS tOXOid \ 'lUXtnt for 'lloOtn<!n 

In 1986. BRAC mtroducc:d its eomprebensn;c: Child 
Sunwal PTogtamme (CSP) based on the experiet= 
of the nauonWide Oll:P. Tile progmnme eo-eml 
a third of Bangladesh The CSP induckd thTc:c: 
project cnmpoaents : i) ~lectJvc: pnmary health 
c:are, il) comprc:hcmive prinwy health auc:. and 
ill) faalitation. Eac:b or the proJ«U had se•c:ral 
wiH:ompanc:nts. The CSP c:oocludcd the llUt plw.c 
of its "'Dflc In June 1991 with • high degree or 
goal attammc:nts. An evaluation of 11m 
comprc:beruive programme fe\"ealed the foOowing; : 

- Um•·ersat cluld 1mmunizalloo was aclrie\'c:d for 
all vaumes in the BRAC 'olrorkinc areas. 

- A C:OOtrliCCpU\"e prevalence rare of 51'Yo was 
acbieved after 6 moo~ as aputst the prc:vallinc 
national average of an em.m.tc:d .30'1. . 

- lbe reCUJa:nl}' and perfof111:1lloCe of the 
govmunc:nt satellite climes at the •ill3ge level 
"''t'TC impro•'ed in the 6 tha~ with the PHC 
programme. 

- The mothers' club establisbed by BRAC had 
•ell atJCodc:d monthl) mtttinp. lbe.e proved 
to be useful rorurns fOT mcrc:asin& a-wuen= 
of health and nw:rition issues. 

Women's Hea-lth md Development 
Programme 

BRAC's cum:nt intcrvenlion in the field of health 
JS the Women's Health IJid De•'Ciopmenl 

Prograuune (WHDP). Laundled in Jul) 1991. 11 
involves some nev.. dimension and urategics Th~ 
'WHOP Y.'Orks to attain I'A'O broad obj«tivc:s : 

a. 10 ~mpro•-c the health and nutntiooal statuS of 
the populatiOn. p;u:1Jculllrl} mothers and 
cln1drc:n thTougb the pnnision O( baSIC 

education and health SCTVioes. IIOd 
b. to strengthen the capacil)' or parricip3tmg 
~ to suswn he~llh, and other 
devrlopment activities. 

An imporunt p;u1 or the stratqy IS to promote 
commulllry participation through vilbgc health 
comm•tJCe, create delllillld on the public health 
system from IJ'USTOOt lc•-el. and lll()bdw: 
government health worlters to pro.'lde unproved 
bealth $CfV)C'C$ to the people. Spec1al empbam JS 

also placed on the de~elopmcnt ol the adolescent 
prJ as a pan of BRAC's smuc:gy for social 
dcvdopmeot. 

Through tbi1 inter>eotioo BRAC aims 10 intepte 
itS major developmeotlll acuviu~ m a programme 
area. As a pan of its sttaleg) . bealth an.d education 
will be the entry pomt of BRAC intC"TVentio•u 
mto the community ,Jollow'cd b)· income Jenenwoo 
and credit thTough ib Ruml Development 
Programme. Finally the BRAC banking 
programme. formally Jmo,. n as Rural Credit 
Pro)=. will be insu1uted within the co111111111lity, 
to remain as the lasting BRAC pr~. 

Components of WHOP 

The WRDP lw five nuun componeob ; 

a. Comprcbensave Health and De,·cJopment 
Programme (CHOP). in 10 th.mas O( Bogra, 
Dmawur and M ymc:nsingh district: 

b EPI facilitation, in 30 tlmJw outside the CHOP 
area; 

e. Child Sur-wal Programme - Pnm;uy Health 
Care (CSP·PHq in 'Z1 RDP areas, 

d. Non-Fonnal Primary Educat.JOO (NFPE), in 10 
thanas "'here the CHOP is operating_. and 

c A Health Res.otn= Centre (RRq, in Dltalca 

All o( thne prOJCCIS excepting the HRC lulve bec:n 
implemented m the pa5l }UJ. 

Operational Strategies 

A c:rudal role m the WHOP progJ111Dmc is pla~'ed 
by an Area Office eovc:rmg a.ppro.xiJmtdy SO 
mlages. The Area 'l.lanagc:r n in charge of the 
Area Office and supervises the work or !he ftmalc 
POs and t"o male POs Each female PO is 
responsible fur 1200 bowebold.<. . The male POs 



are ruporuible (or the Tubcrculosu l'rogramme 
tnd coordinaung wnh vanous ,iJiage foi'Ul!l5 : 
Villilge elite., religious leader". deci<ioo makers 
and other people. 

Th< Thana Officfi, blued Ill the 'ulH!istricu, 
coordinli!C the "'-ork of 3-4 Area Oail:c$ eac:h. The 
area eootdlnator based at Lhe Thana OffiCe is 
responsible for 0\~ring Lhe work or the Area 
Offiec,. under iLS jurisdiction. Be is assi5lcd by thc 
\fedic:al Offieer. 

In the than~ -.ith pilot ~. Lhe staffing 
suuaure IDa)' chffcr; for example. in !.hose "'ith 
the pilot p~ on Maternal Mortaluy 
Reducticm (MMR) and Commumty B35cd 
Pneumonua Conuol, there is one additional PO 
for each of the pilot p~mes. Jumor 
(:c)muflanu ••ttb experience in gyna.:/obstctnc:s b.a\'C 

been appcnotcd in these ~ "'ith rt'flC)nsibihty 
for ~mion:llizing the \IMR pdot programmes. 
Additional J><h ha•e also been provided for areas 
havinJ! pilot prognunmes on nutrition and 
tu~ control. 

~mprehensive Health Development 
Project (CHOP) 

The CHDP is a m:1jor project of WHDP. "''ith 
IW'O goooh. The fuu relates to improving the quality 
or life in ~ of health and nutritional )lalla 
among the most •"lllnerable and neglected .caion 
or the $0Ciet),l e, women and duldrcn The =nd 
ts cona:Tiltd \\itb devclopmg Cllp;iOh~ at the 
community le-'Cl lllllOIIg •illage panx:ipanb to 
susuain the health and development 1l1Ctr.iues 
mitiated 111 the 0101' Both these goals have 10 
be acbic'ed for Lhe CHOP to be successful. The 
strategy follo'fted m the CHOP combines all of 
BRACs pre-tous ~rieoce in addressing the 
complex problems facmg tbc rum! poor. 

The CHOP is designed 10 co-er a total popoulation 
of 1. 70 nnllion. ~;~earl} half or them being wget 
populat.ion. 1 e, the rural landless poor and 
•'Uioe:ruble ~ The follo ... ing table pi'I)Vidd 
the details. 

CHOP PraiJle : Ala ond POilU"'-

ldilw ..... o-p. ..,__.. T""" 
~ ..... ..... 

I 

~"'-
3 J • 10 

l. ~., .... ~· 
.., m lor. 

1.. Taalz s - m,. uo.r. nu111 IAt',OO!ll 
• T .... TQ llol.l' 2J .,.j ,~..., ._..., .... 
~ "-II~,.,.. llSA!J >Ull m.m )II&~ 

' ~~--,.. . P ..... •l.J» ~:!:! Q lfl.lll 
.,_ a.ldreal-*tt~ ,..., II_.. !3.1" ... ~ 
The approach is community-based, n:spoodmg IO 

the mos1 pre$Sing nee~ of the t:up:t populauon 

and prov1dmg the target group the means of 
improvmg therr m.es , and <Umult.o!IC'Ousl• thcir 
health ~tus.. The programme. rel}mg ~·il~ on 
the ser\'tea of .. omen diiccu a significant portion 
of tlli \CT\Iiaes 10 .,omen. Partkular empb;Ws ~ 
plaeed oo improving ante and post-naw.l care, 
)altltiud deli\'try pno,;lie>e$, immumzauoo, 
nutritional ~ ~and prograntmQ to tdeorih 
and treai ARI and 11J at the commuruty levd. 
The OfDP lbU) llliiiS 10 reduce the htgh matem~l 
child and mlant monalJIJ r.~tes m Bangladesh. 

.n 



The CHOP Activities 

B} the ~nd of 1991. the CHDP bd been 
implemented tn the pbnncd 1637 .-illaJc of the 
I 0 thana.\ from the Bogr~. Oinajpur and 
MymciiSin[lh regi<>n•. l'bc! ~lin~ IRII'oe) ,oo,.cd 
the total popul.:lllOO to be 1,694.9110 of which. the 
target popul.llion (i e those h;~,·ing le:,\ than SO 
dccintals of land and 11tlcasr one household member 
selling II~ dii)• (I{ IIWlWll labour) "'"' IS30.f>.l4. 
Appnmmatcly 411% of tim popullltion •ere •omen 
and about ~ children IIDdo:r 3, 

\\tth the aim of ctt.dopng imtJtulio!yj caplicitie. 
,.,thin the •i~e. a tOtal of 16.17 Gram Corruruuccs 
ba•c been formed. ,..llh a rnc:mhcr.hrp of 17 ~ 
"'Omen. ot the ~ ttmc. 337:! Mohila Sltablw 
hoa•·c been ll»trtutcd "'"h a amcnt member-hip 
of 17b.6SO. A '"tal of 230li attend:anu out of the 
cn•'l...:.tted Z.l: I Tradition&! Bi11h Attcndornb have 
been provided tr:lJDUI!! on ..aft bi11h pr.rctrccs. l'bc! 
:<•m IS to hoa•c 111 lea.t one tr.lined TBA for every 
•'illage. Acrordingl~ 16:!0 "'OIDnl from the vtllll~ 
ba•·e been lrllilll:d 3S Shastlw.a SllcbiU ISS) or 
\'Oiunury bcalth wo~ lbc. en'i\;lgro target for 
ilui. trammJ "'b I {);I(). ~ rramc" for the>C cadns 
tec:~:l\cd the TOT through BRAC'~ own tr.tining 
a:ntreo. - the T ARC Sllllistical dclilll• conccmmg 
the lormauon of tlie Gram Committee~ and Mohila 
Sll.Jilha• an: presented bclo\lo , Al-a IIICIUdcd is 
tnformauon on the TBAs and Sh..,tb\ a Shcbibs 
tnunc:d tn the three rcpoM. • 

lnolitlltlo<l aAd c... Or<elopo-.t • WHDr 

l ~~r~on:.t- I ~"l·.lc>c~~~"9'.! 
CnnC<-'-Jl 1,631 I 

Mc-"':nbir I 17.4~ 52.~ 

~ lobola 'llloNw ... , ... ,fj i,Mll I 
\~l>m!U;r t1!i~ !)UIJ j 

U61 
1,62J 

To impm•e the bcaltb and nutntion.1.1 \W115 of 
the 'ulncrul>le poop through ~'btlll} and 
availabilit) of b~;alth sc:niccs. the CHOP >taff bavc 
been sua:c,,ful m regulari.zmg 11nd improvmg the 
qualil\ or SC:F\'K:e$ of 11>9 .1!0\emmcnt ~tcllite 
clinicS' rn """~-a v.ilhin the BRAC a.tchmcnt area. 
lbc 0 IDP ba' lllf!~tcd 513 satellrtc drniCS for 
imprO\'Cltlcnl of <coices. In addrllon, BRAC h3S 
set up 4.'-9 aruc·naul can centr~ in •lllagn 1101 

~cd ~ Alcllttc dime:> Thac centres iU'C manned 
~ BRAC PrOVDmmc Orgmil.cf' (!'().' ITaiocd 
TBA•, lllld Sba..th)a Shcbika (SS). GfO'Iitb 
monitorin~ centre. hoa..-c been opened tn 'N~ of 

the ."FPE ~ run wilh the awsunce of the 
~I'PE teachers and ~I prls, Erght~ sncu 
of the Z-10 plaDned ~rum .:ollcct100 «ntrc- for 
commuml} dugnor;is and trutmcnl oltuben:ulosn 
are cuncntly fuiiCllOrutl Tbe$C centm have been 
set up ,.,th the colbboration (all tf11llnllg, ~tting 
up L1bonatori~.aod quality control) of tbc N~tional 
TB Control Programme. 

The EPI facilitallOn prognommc "'ork is onsoing 
in 8 d6UK:l, through .30 thana team~. 

BRAC " 110\0 mtegratl:n!\ its health J>f01J3111111e 
more and more •1tb 11> other operational 
prognmmc. •iz. Roral Dc'elopmcol J'rogiammc 
(RDP) and :"FPE 'on-Formal Pri:nl.ll'\ Educ:uion 
h3S been madt' a. particularl) >rUI.I ooinponcnt of 
\\liDP. Dunng the report period !1-FPE Kbools 
v.cre opo:ncd in all the 10 thnnll• co'·ercd b} 
CHOP. 111< following table~. tbc ProJTCSS of 
'!Cboo4 opened and the number of ~tu.lent• enrolled 
in the CHDP aru. 

P<riod ~~.-..ctl EMollrrocal I 
t<11oob I 

8o)> Gu!. Taal I op:tiC'd I 

Iii) '9l·J-'IZ !.roll - ~J••) :!0,()(1 1 

.hi) 'VI-Do<. Yl) )62 .; 2,~ S,liO I 10,8ciJ j 
Taal 1 I.V>ll ~.nu 'Ja,71J1j lO,o;HJ l 

Some SOO more scbooJs were J>Unned to open in 
June IM. bw clue 10 a '>bnrta,., of gnu 111 the 
~mmc 'ill.lgn only .362 COilld be opened. and 
boys bad to be rndudcd as •ell 

The PHC Programme in ROP 

BRAC intrudu~ a primary health Clrc (PHC) 
prtiP'llrnmc in 'oOme RDP area. tn l'll>S The PHC 
- one of the oomponent proJeCt• of BRAe, 
cnt•hilc: OliJd SumvaJ PrO!!J'3mme CCSPl wiUch 
condudcd 1n 1990. One or ibc objea,r,..,_ o1 the 
C'SP "'"' 1o oo-elop a •iablc model of \ust;amal>k 
PHC th:lt could be 10;!03gcd b\ the communm in 
conJunct"'" "'lth the health .;w fAmily ptannmg 
~C\1ce ')>lml or the go' cmment. Dunng the 
tmplemenumon or the CSP 11 "'~ realized th.1t no 
long IU$11ng tmprD\emenl of an)' healthlnutritional 
\llltiU .:ould be eff«<i,-e at the IJ'b)tou~ lc'cl 
unlc-> ~r dc'clopment toot.. pia« and the 
UIClOmc £Cner1liJOQ c;,pacity or the rc- was 
impiV\~d. 

B.t.scd on this reaJU.atioa, PHC was •mplcmcoted 
in 50I!It ~elected RDP Mas w suppon bolb ~ 
geoeraooo and bea.lth can: act"'~ for BRAes 

1 



IUJ!I'I &roup populasion. The PHC ~ 11010 in 
uper-.ation in 27 RDP an'"-"- At !he viUa&c k•·el 
a \'iJLige lle.altb Coounmce (VHQ mana~ the 
PHC actl\iues. Some modifaUom were ll1.l<k m 
lhc compo'iltioa of \' HC ,. bicb Cl0Uipr1~ ~Mmben 
from .socW arata, ,.,lh ou"'-amial rqw~nuuoa 
of W!dbs men and •"OIDtll. 
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F. D U C A T I 0 N P R 0 G R A ~1 1\.1: E S 

f)r•rklpt'Mnt Of btli1JJIIJ l'f'>Ol1rt'e 

l.b.rouJ:}J Nluatlnn •nd tnunin11 
Ulld~r1fr., all BR..\C 
pn>JinuDlf)C'<. DR..tC ~llc•n 
1/ut Nlucatlt>n IMil Dlll.v 
• a k. ,.,.,. thr p;11« Of 
dr•rlopmat but a/.., P""fl'lrt:.'i 

,_,. '" plU'fidpiik 
mc-Jningfull! in dc•rloplMnl. 
HR \C lun thu• tktbftl !><•«<Il 
rducatioJJRI •frat~ "hkh lu•c 
prrnNI tu Ill' bollt 1Uhllt tmd 
rrpllabk.. 

BR.\C punur. it. brvnd 
NlucatiiJIJJj/ nhfr'di•o lb~b 

'"" •PP~ Fwrdi()IJJJ/ 
Fd11<21ion 1"1-.') MUJ ,\on-Ft>rau.J 
PrimAl') F.du~l>ll I SFPJ:I. 1lrr 
fi•rmrr ii< JV.IIkd •I nai.JDt 1M 

k• tl "' '«'iJJJ .... ;anoo, .tad 
lilHw.• uf Ilk adult pc>pul•tlt>lt 
:md the IJJtttr Ml pr'lllldinf!! ba-k 
rdJKMinn to tbr cbildrr11 llf 
pooru famiT~e>. 

The Non-Formal Primary Education 
Programme 

:"'on-Fornm Primary EdUOllion Programme 
(NFPE) is lin rn00\'3:11\'e approach aimed :u 
impro•ing the ba>ic hteraq Situation in the country. 
The "-'FPE h.u aur.~Ctcd the atn:nlion or 111llny 
5CbolaB and polic} make:f'l both in.idc and outside 
Bangl:ubh Wid it> ac:tivr~ y,ere biJ}ilighted at 
the World Confc:~nce on Education for All held 
in JC)q() in Thailand. tn the con ten of the dcdaration 
of 'Education for AU b) the Year 21XXI' rt .. ~ 
acdaimed as a >UCCCSSfuJ model for rc:phQitroo . 

The Rationale 

The rationale behind tbe I~ scale expansion of 
'\FPE lies tn the ~ghgsble status of edocauon in 
the roll111ly. Among 133 roun111es, Bangladc~ 
l1lJllts 107th in ~· with a rate of 24 per cent 
for those IS \cars and ~bol<. Ch-cr &5 per cent 
or rural v.omen c:annot rut! or-.. Titc. Around ;U 

per cent or the primoU) .chool-age children do not 
enrol in lUI) formal printAr} ~. Of tb~ v..ho 
do enrol, 7S per a:nt drop out before the~ complete 
lh-e ~-ears of education. \tlll't guh from poorer 
families 1\C\cr anend >ehool . 

The :-.'FPE offcl'i a rcphcablc model Cilpablc ot 
IICbie\ing basic literncy amona the duldrm or the 
poore:!>l households. The model includes many 
ilmovalrl'e rea~. II bas de>-1sed a rumculum 
especillll~ suitable for a rural populauon. an 
B~SCntial fca!Urc or v. hich is the in•ol>cii!CJll of 
the rommuml) through regular pa=tt·teacher 
mcctin~. Other innovariom include qnaJI d.t.~..:s. 
intnesting extra amic:ulllr activitic::. y,·hicb 
amtnl.>ute to the child'~ ltb!C cducauon. and 
inoo,ati•·e t~ methods .. More unponantly. 
~ bour:s are flexible, leaving \he children enough 
time to help theu farruh~. Chris nrc a 'J'"lal 
{!XU) of tim programme. 
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Two School Models 

Alta lollfl upceiUueut and a!W~....s, BRAC has 
de• eloped nr. o prunary !dlool modek dtreacd at 
nro diilcrent age poup<. The hnt one, <tatted in 
191-5, .,. a thrtt-~c:>r p!'Opllmmc lor cluldre:n aged 
b-1!1 year< 1\'ho IIA•"t: De\CJ enrolled in an~ <ochool. 
or 11.1•-c dropred out dunng cl;u., one. Thi\ 
programme t< called Non-Fonnal Pnm~f) f'duc;,tion 
('\:FPl:l The ~oecond one, called l'rim..u) Education 
fur OWer Children (PEOQ. •tartcd on 19S.' "" a 
t•-o ~·ur progr;unme tor children ~d 11·16 )C<On 

who h.o•c ue•cr attended sdlool. ,·\n additional 
~car of ":boolmg W.,. been introduoo:d in tbc PEOC 
model, •uh 1 more fuuctioblll cwnculum focusin8 
oo hulth . nutrition and social eb'tronmcnt . Over 
7n roe• ttnt of both l\"FPE and PfOC ~udt-lll> 
arc ani•. f'ducatoon i< free 1.n both a:hoob and 
no char1e IS mndc for boob or other mntcrbt\. 
B&-\C school!. allow these children to continue 
theu cducatoon and prcpar~ them for mtrnn« into 
fonnal scltoob stamn~ :u Gnlde I\". 

The Schools and Class Hours 

Almo$1 all BRAC ...cbooJ, an: loaned in rur.aJ 
areas. lbc goal i- 111 enrol at le:m 70 rc:r cent 
ol prls a. ~dent~ . \rt~~ages arc: o;elo:cted on the 
b:o\1 of the demand of th.,. p;orenn, and the 
a• 011lut>allty ot wrget cllildrcn and 11 teacher. 

In both ty~ oi >Cbool, NFPE and PEOC. d~ 
hour. are fle:uble. ~ arc bcld for t"'u and 
a half ~ c:3Cit day, qx d.t~~ a "'ul.., 2m dl~-s 
a )Car. A coa'mkot tmiUIJ. for e3Ch Khool. b. 
decided JOint!) h) the teacher and tbc pm:nb to 
\WI ~ •-ort and other nc<:ds. 

The Teachers 

Ead'l 8RAC scho<>l b~30 •tudent•and <me teacher . 
The t~r i> a loc:al pcr&On wbo mu.t ha•c 
cumplctcd nine or more )C~ of $Chool educatnm 
and IDIUt be mamed. f'n:kren.:e IS gi\CO tO \IIOIDCQ, 

"'b.1 at present uW..e up more than 110 rc:r cen1 
of tbc tcadlc~ Alta their ...,lcctioo. tbc ltMbets 
are P' co 15 d:ty~ of tnooing m one of the tnuung 
centres (T ARC) of BRAC. The) are rcqwred to 
attend continuinJ n:frc:<llu sc•>ion\ lnr one cia} 
~h month leachcr< ar<' J'&ld a nomnull monthly 
allunnce b) BRAC. 

Curriculum and Teaching Methods 

The o•cnll objc:ctne of the '\Fl'E cumo:ulum i­
to help nual children xhic'e b&sK htcrat)' and 
soci:ll uouc~. The cmriculum b di>ided lDlO 
lour wbjcct areu: Banpa, Enrlnh, ArithmetiC 
IDd Social Studtes 'Tbe latter eooomru...a bulth. 

nulnll<,n, hygiene, samwuon, safct) and fir<t :oid. 
~)'!lcm'l, comml&lllt) , tbc countl) , tbc •orld 
and bask IC'IeiiCe. 

Ia ~~tJ?ft. _the curriculum cnrourag.es ~udcnt 
p;srtiC'Ipahoo m extn1 curricular &ctl\·lti.es sucb as 
ph)..cal cUn:tiC. sinwl~- dancing, dnl•1ng, cr.aiU 
and ~am~. •• "ell as ~tory ho<>k readang, all or 
whoch .mroa h1l!her attendanc:c 

f:nglo>h i- taught in the 2nd and 3rd ~cars. BRAC 
ha~ abo Slarted publi>bing a choldrm's m.tpzine 
"1lidl k nov< distributed m ~ scbooh AU the rcadin' m.ttcrial• are produced m hull by BRAC 
and are rro-idcd free to tbc 51udenb 

The teadting method i~ mtcnd<'li to be Ieamer 
centered and paructp:ttOF) The BRAC 'ld'lonl• 
cnrouragc the children tn be "ttvc p01rucip;snts 
rather than pas;mc recipoent~ of infont'lataon. The 
procrcs. or the students 1• meawred through 
carclulh· ro:ottkd. conttnuous ~H:K••mcnt b\ tbc 
teacher· and ~ w.ttkl) and montbl~ test; There 
arc no formal annual c:uminations. ~lontbly 

~t·tnwnng "'"lin~ di.<CUS.S indi•idual 51udent 
prOblem• and tbcir ~blc 10lutiom. 



The NFPE in 1992 

8) l>cttmber 1'192 'l,"fPE had b«n ~ rn 
114 th:mas in n clislncts ... or ling OUl from -Ii-I 
DIU offrces. "IFP£ hegaD 1992 "lth ~,433 iehook, 
lllld dunng the cuutx ot the \.:M , 5,675 no:"' 
school\(~ 193 .'IOFPE :u1J 1.-1112 PllOC) ... ere Opened 
<o lb.tt t>y Occo:mber 1992,utotalof ll,lflS~U. 
•ere rn opcr.tuon.. 1"lm 'b"'''' tll<.t the number of 
school$ •l~t doubled l!ctwccn 1991 ;md t'J'P-

l)l'Oalodloolt~'-"' ........ TOQI I Tool 
dooob ~ 

od>cd>lcurulkd amod Clp<l¥'4 "'CJibtiJ ,_.,d 
SU'I! !l!Jij 4lVl ""'~3 1 )."fflll 

r!:OC rlll 14&! ::!IS I 0.:10 

bQI I 5133 5675 IIICIII !36~ 

Each of the nc:,. :.cbools enrolled 30 'tudalb •rlh 
a high i~m3lc enrolment. 

Studerlt$ Enroled lo 1992 

Out uf the rolal cnrohrn:nt of 170.:!50 c:lrildrcn, 
ttrrl~ m.1dc up nearly 72%. In the 1.4-IC PEOC 
..cbool,, more: than 76% of the children were ¢"­
Among the teachers rc:cnJJtcd lor the 5.675 nc\lo 
school,, ulmost ilS% were "omen 

8~ the eod of 1991, 161 PEOC school<. had 
completed t.bcir :; ~e2r >ehool q"dc, and in 199:! 

11 funhtr 1110 PllOC and 470 '\'FPE ~ 
complc:tcd lhcu q'dc.• This IUII<JWIU to a total of 
;~ cont)llctcd ~ producin& 21,4TI\ paduat~ 
neath 69% CJf .. 11om •ere g.rl• 

The cou~ completion r~te ,.,,\ JIJIIO\t 100"1. with 
Pill~ 2.'2% of the rmtiall~ cnrullc:d droppJlll: out 

!\early \M% ot lhe BRAC Jt·•duat.,.. mo,o:d intn 
clas.o;es I\' and\' 01 pcmmcnt pmn:uy Khooh. 

Facilitation Assistance Programme for 
Edueatlon 
to 19:-9 the FAPE procmnrnt 'Ab su.ned joint!} 
•lib the OirCCIOr.IIC of Primal'} Edoarion aimed 
Dl cJc,elopmg a framc,.ork 10 >tn:ngthcn lhc cxi-tmg 
rq:ular rritnal'} -.chool man~~crncm ~~- 8) 
1991, thh F.idlitation A~"'llln•-.: ProJ!r.immc f••r 
t:ducatwn had W\crcd N7 pemrneru ~" 
out ot 32~ m three lhlna• on m c.'pcnmcnl<ll 
tr;r,b_ Preliminai) doda from ~line SDJ\C)~ and 
subseq~nt ~-e~-.. show ~t tmpr'O'emerus rn 
some a~. Al the end of th< cxpeuw.:'tlt, ao 
e\'IIIU3t1011 ,tud} ol FAPc us conducud b) 
U~ICEF and the !:0\-.:mment tn IDld 199:! 00\-enn~ 
:!5 Khool$ in J l.h.tna$ The stud' <ho,.ed mi•cd 
result• and firm oondu•ion' could not be drnwn 
al>t>ut the ~ucccss of the mea,ur.:' llt~c.n 10 tmprovc 
the: ..chuol man.tl!"mcnt •y•tcm . The p<01;J'll~Tlmc 
h~ therefore been temporaril\ sufPC:ndcd tdl a 
pbn can be formulated an ronpn-.atit>o 'Allh the 
co•emmcnl agcnq c:ona:med ro..anh C.\ol\"lllg 
more adequate mc:asures 10 a.:hic:\c lhc ~he 
8RAC is bopetul WI the rrOI!t2llll'fiC IIIli} be 
re\1\ cd and suet~~thencd as a collaborath c: 
c~d.::a'our ,.lth th< go·-cmmcnt 

Schools in WHOP Areas 

A1 an •mponant component of BRACs \\omen·~ 
Health und Dc'clopm<nl Propamme (WHOP), 
I,<J:ll ..pcaaJ PEOC 'ICboob •m operating an 6 
than;h in Rmgpur and ~ th .• n:tS r.n \{~-mcmingh 
iliill'lch 111 ~·0\e~ 1991. ~ ..cboob 11.1•-e a 

en hh • ' Iii"' Iron> u.. __... 01111 lhlk eda · on limo Go••••Mnl pnnwy odooall 

~ l.ai:ial F ..w t•a:ilt 

~ ':: 
.,-=!>n.,.G<>drwa 'll!llb<r at d!ilc!rrn -IDID 

ldlroh Go-~=··~ 'idloolo 

So\• (iii I• Tcu! i ' &:1• ' G"h I TOial &p I Crith T..W 

-no t._,FPI'J 1,~, 
<r.l\111 I~!Ul Zl!llmo 9100 I~ ~m I sm I IJ~ 
!~A) (1007.1 (I..,.) ( 3-l.n.) J65JS'Iio} (IO'A) (JH'!I.I (M~I ( 1(0\'o) 

(I(~ IIIli• :llllO -~ -~- I 21' 
I tW.I I ~ ;.,q I~ I !tW ~ 

:%62 f1'f I)C) ~--'1.1 j t-J!"4) (100'10) ~~.,., (ZS.tno) ("l.l I'll'.) (l , (2H'!I'.J F3..C'I.) (l!lA) ; 
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s.liptly diffcmu focus· the~ arc roofincd tbc 11·16 
~ Jrour and all !he lame" a' •-c:ll as tc:acbers 
arc feauk. lbc cumrulum i> the s:srnc m I hat ol 
lbc rc@ular PEOC \Cbools except for a more 
defined hcahb fo..-us ll~llh lUI boob h~•e been 
introdD«d from &5.,, 11. and liP"'"' hcallh 
promotina a<:IJVIt~a mu~l be pc:rfonncd ~· 1M 
<tudcnt an and out5idc cia>' Some 5tJO morc 'o<:booh 
-.:rc 10 be ~D<!d by Juue 1m tio....:,er, ~ 
10 lad of lllffJcient gilli oal) ~ could bc opc:oed. 
lAkin; the nambcr of iCboob 10 a !Ot.ll of 1..36Z 

Recent Programme Modification and 
Experimentation 

SolD<. impor1211l Slep5. "''eYe taken tn I Cl'n '"'llh 
rcpnl 10 l"FPE admirustnti<W'I and rcpha11on of 
SRAC ~ehoob LD nn. an:u. 

Fi«<d~ 

In 1~. 1M $Widy c•pamiou of lbne sdloob led 
the !1\FI'!:: adiiUIDSttatiCII 10 bewme dcttntralizJed. 
Rqioa;ll office$ lu.-e n&nr l1cct>mc field •UtiiOilS 

aod 1M nlllnbcr ol field offK:Cn IJa., been doubled. 
lllc field othcers hll'e been drvided tnlo smalkr 
unrb Prc~rou,l) c:acb fidd offia:r used to <upcrvuc 
5 area ott~eo, no,. they look allcr nm. The 
oumller of lcrn.11c ~ orpnuc" ba> al>o 
bcCI1 increased 

Gnm Shebolr 

A - Ul*' intmt i1: bl:in;r m.adc throup tbA 
~ by rCCtllitmt; p11m ~bolo.• from the 
local msk and female HSC ~Taduatc.. 10 do 111 

1hcrr locab11~ mD>t of 1M work performed h)' tbe 
P<h. R«~:ntl~ l;ll such gro~m :>hchok' h••c been 
engaged rn •ariou' localitie\ ,.here the) ,.iU be 
lllktng o>..:r the PO\ •upc:ni~ role for the :->FPE 
~hoob lbcy •ill. bo'"'C,-c:r, 1101 be rondunmg 
1M rcfrc:sber couno of tbc Jeadlcrs, •hkb •ill 
COOtiDIIC 10 be performed by the PrOfiT~ 
Orpulizicr!>. A number of tcxbcn •bo ha•c 
axnplcted OM C)tic of 5Cbool tt~ ma~ abo 
be lrkd as Jn.m lobocbol.s . 

~· 

An AddltloMI YNT ol Sdtooliltfl 

FOIJcrall!l a dccisioa liken 111 1991 , an nnporw11 
aaodifouon "''liS elfected 10 lbe PEOC. 01' 

"KA!Io~Kisbori" ~I of ow:bool Ill 1991. ~ 
!. ~ 1n CIOIIIf'llrl5ol to tbc !<-I 0 qc group. 
fc:•c:r dnldrc:n among the 11·16 age group transfer 
10 formal pmn;af) ..:ho<>l• The rc:ason for thi~ i• 
that those Jlu<lcnb feel the} •m: much older than 
tbctr CtHtudcnb LD the: l<lfmal primal) >ehool. 

To P'" these: children an tttcndcd opportwnt~ 
for runbc:r eduation. il lw been dccidcd thai 
from I~ all Pt::OC ~Db ...m ha•c: aK>Ihcr 
)cat of ~ebooling (i e a 3 year roonc imlead ol 
~~ Ourmg tm addstion;al )Ur, ""'" tc:stboou 
eqwv.nt 10 cla.scs I\ and \' of lhc government 
pniiW) ~hool w.iiJ be mtrodu.;rd Th~ should 
cnahlc lhe>c <tudcnJS 10 conunuc rn secondary 
school• tf they <D ,..i>b, Also the nature: of w 
cumculum •ill lie mote fun.:11011al, focu.,tng oo 
bcallb, outntiOO and Cll'lvorrrncnl II ii divided 
tnto low subje<:r ~ Banpa, ~~. 
Science, and Socul St~ aod Health. Special trainl"' couno .ac bo:"\; dnigned for lexbcr< 
iO thai tbcy Cllll C.....J) cope ,.,tiJ the $)ilabu>a 

to lie uupn . 
Pr•twtmg of tM &hoof Curriculum 

na" prOJ• •rome lS now provldJO.lt ,,ory books to 
the }OU!ll leatnel'\ of the :SFPfJ "Chool~ tn onlc:r 
II) de• clop tndcpcodcnt rndrng h.lblt• and IJIIP'O'C 
tbcir ~adin& iliiJs Group r~ II c:rnplw.lud 
lhrOUJII a pilot project 111 'Unl\..piiJ. •"bidl ~ 
ckarf\ ckmomtnntd lhat the students JCI e1101 lbOUS 
pk o<nrc fr•'tn tlu!. poufl rcadlnc pnctice •hidl 
bell" them to de\clop and ~ up their rndinl 
•loll' S1uck:ob cnjor ••ud~ing m ~roups and they 
help and CllrKct e<~Ch other •htlt: 1hc: ttlldter IKb 

111 a fOIClhtatur. 

The ~al studie$ 5llb}ccu h;a\C: been m.1dc tDOr'C 

actiVII)-<Iricnted. A5 )~ childrcll ttftd 10 ~~ 
their lci.>ODS. cc:rWn method!. ha•c been Jatroduccd 
10 m.u~ the roo lea~ ol the "xi:ll '~curriculum 
JaOI'C lik related. raJmic: aod liUC~ 10 tJic 
,tudcnu. ~ me1hocb aim at reinforcing tbcir 
lea1111ng tbrou&)l ~nung m.ncnal tlmJo&b 
moovamc appf'O<ICbco. ~uc:h •• rh}mc<. ptne\, 
ard,, mrme., or role pia)' . 

Tbc: inrroductton of a •1lll nc,.,papcr t> )et anolber 
c:lcmc:nt .n the school curriculum. The ~tot of 
this elcrncot '"""'cd that ••unrro•cd •nd cnh.mccd 
a student'> thought-p<'DCC'- and crcati•11) For ibis 
~ an al-.o tanned bul crnp!t.am is p.o 10 

iDdl•idual ,.-,n SIWcuts dra• picturo ~ 
incicknb from thcrr opcncncc. JOm<:timeJ drrtriag 



lhc: theme from ~heir >Ocial ~ludics Ja.wn,, rompo-.t' 
rbylllC$ or poem<, or "'rile: •imrlc ,wrJe> on po>ttr... 
The~· do thh C:\crci>< fortnrpll.lj . 

s.tf-momtonng ol Growrh 

BRAC completed ~ )'Car long ptlOI rrogr:unmc Ill 

c:ollaboratwo 'forlh B•m~bdcsh Popubuon and 
Health C'on-ortium IBPHC) rn 199:! ro record rh~ 
hcallh .>tai~H and m~asurc the bclght and ,..,,g~~, 
ol uJolc,.;cnt (ttrh in the school\. The pilol 
pwgrnmmc Blmcd "' oapl.-ring the p.>-.il>ilil~ of 
5Cbool 'tudc:ou oo!k..,mg !heir o11o11 powth and 
hc:allh ,taw intorm:.tron to inae.asc tbc:ir aware no' 
of hc:.allh ,md nutrition and for tbc ~ oi re.c:arcbc:~ 
al1<l p<>lic)' m..kcr' T,. col)' PF.OC ( Ki<.horc: Ki'hori 1 
>Choob m Mam~g-.mj dhtri<t were ~!«ted r.,.. tht> 
programme m which olliS girh pall1op•tc..S l'hc: 
prt, "'1:re pro~ ~<llh a heulth end on trhicb 
tho:y n01 onl) chatted thc:rr "C:•ght and herght each 
month. but also recorded inJormanon on 
tmmllOil'!ilK•n and llll} rnctde!IU of tl~ tho:) 
npcn~ and tbc tratmrnb >aught 

lbo.-rc "'"'' mu~h cntbll!oia..-m amont~ •tudcnb and 
tcac:hcn for this sort of !=fOWtb rrumitorint: lt "'3<> 

hoped tlut thh IO'Ould -.msitiz.c ado~u. to their 
hc:altb problem' :&Dd help them to t.t~e IICtion. 
Adolcsccob could be: m.t&: ronso:ioo' of tbclr 
bt•ltb nc:c:ch and lhc:~ cuuld be P""uadc:d more: 
cull~ to adopt hc:altbrn hah.~) than the older 
pnc:111Unn The: pdol progr.tmmc re•ealc:d that 
Wltb amam modilicahom. n might be rnc.>rpoated 
mto :"'FPE'< adol=lt cduo::at10n progr.unm~ . 

~n Sc:hoals 

On an upenm~ntal ~'" 1n March 1992. tell p1lot 
.SFPE 5Cbooh "ith .JO lo:amc~ each "ere "J)Cnc:d 
in Khilg.1on 11r..-a for 300 •lwn cbildrt11 ranging 
bet..,ecn the a~ of 8 and 10. After c:aploring the 
a•;ulabilit• or aocommoctiuon for ~J,, 
a•~bilit) of rommun•.:atton, and the: atritud< 111d 
p.utiCipo>tton of the ,Jum •"O!IImurut, Khrlgaoo ...-a> 

scl«t.:d aJ. a •uu.ablc '\lum loatbt~ for opcmmg 
such ,.;hot•h. Alth•!U£11 fmaiiCUI cotbtr:oint>, 
m\'Oivemc:ot m odd jom, dome'tic chore,. and 11 

!!Crtef'lll I:Jdl or mom auon prevent the cluldTco ol 
~ucb locabtie5 from I'M"¥ to school. tt 113:> been 
j!OOd to o;tt som" of t.hc:..e dnldren rompleung a 
}'c:tt of SRAC -so:hook and the )tum .:ommumties 
:.pprmatiog the impc>ttancc: of cducauon. II as 
bopc:d th:tt pro•iding edUOltion to 300 ,Jum o.ra 
duldn:n tbroul!h 10 tcachc:n m 10 .SFPE !Chool' 
lS lhc beginning of ;a mudl larger prognmme 
aimed at maling N>ic c:duettron ~Me to ~uch 
chddrcn ..ttu are m f~a the urb;m coun~.apan ol 
the rur:>l chtldrcn of landless familie5 .. 

j 
J 

The prognt1111DC plll!l.' to 11:$1 its nual erpc:ri~ 
funher b~ rc:pliaumg n in Other urban .Jum area.. 
30 more prlot "FPE scllooh arc: scllcdulcd to b.: 
"Jl"Rcd in different •ucb an:.a. I') June "9;1 Ba.ed 
on the SllttC» of me ptlol :scboo~ the prognunmc 
inu:nd:. to rc:.'1ch out tb effon' to mor" urban .,Jum 
children lUld go for tunbcr np.~n,too by the end 
of I~ h ~ n:COf(IU"'d th~r ttl "PliO: of the ••nou• 
o:nmtralot' mentioned abo\-c:, ~here ~ a sa>pe (or 
explonng l'wthu opuons. both m terms of tacihUC!' 

3nd appro:~eh, for providmg bMic cd11C3Uon to 
lh<'SC dlsad\11J11.1go:d chilclren 

Klsltorl Cfub 

Under '''FPE llu<pt«• !(] cJCPCrimcnud Kt•hori 
dubs v.cre opened rn ~fa.nikg~ni Ill 1992 Ill help 
~tudc:nb lt.nc ~ to readiD~ truttcrwh ,. hlcb 
\\etc n01 otbcrwnc a•ailable to them. The purposo: 
of 1hc:,e dubs i~ ID provide: .tn opportunrt~ for 
rontinuing education to aulolco;rent girl.> on 
Ct'mpktion of mcrr J year -cllooling of non formal 
p~ education The ~bool gradllil.te>, 
particular~)· those wbo do 1101 progress to the 
formal >dlool ')'tern bec:lu..c: of a!!", expcll)C llf 

SOCIO<Uitural barriers. ge1 dispenc:d m sooel\ . In 
mo8l ca.a thc:.c g~d~ get marri~'Cf and tun tbc n,J. 
of rebpslng llllo illn~. Thcsc: dabs represent 
:111 llllcmpt to ~cc:p their cdu.:...tiorwl ~w~ ab•c 
and upiliotcd throa)th rQd•rt& hat>;& Tile chili 
m.unLllllS n rc:a.<orwblc •tod; ol •u•tahk bo(Jb, 
<Om<: wnm:n by the: programme iuell. "bicb arc 
intcreo.ting and <allracti\c to the<.c: )OUng rc;ader.. 
Tbe entire rC<opDo,Wility for nrnntn!; tht' club i> 
•·otc:d in a manapng oommrttc:c: which mduiJe) 
one tacber tmd 3 orbcr membc:n of the dub. 
\tcmbc:r-.,bip '' open onl~ In tbe \!fildu.tteo. of lhc 
"""'" llocbool . "'bo make a month!) paymc:rn ol 
1l:. 2... Tbe cq>Ctl11ll!llt of openrng ~uch dubs has 
clearly pro•·c:d tiS potenual Wid effe..1l,enclo$ ll> a 
follm.·up form ol ronuoaing o:dllCIItton for youn~ 
!'rh B'• September 1993 ttrouod :!ftltt PEOC 
school- wtll hil•c been turned mto Kb.hori dub<. 



Wo'*t11g in N- A1u:s 

An cmtint: test fnr :\l'PE bas !>.:en the openin!l. 
in December 1991. of one buadn:d II<:" Kboals 
1n the tlwloa of IU!i.:l.o•r - a 'non.RDP' aua. 
KaliaL<ln ;, the lir<t area ,. here BRAC ha~ begun 
il} OICU\'111<.,. ,.,th the NFPii.. The past }ear·~ 

acu• rtit) in Kali•l.oir indicate that there i>- no 
M:ri<lu• d1fhcuh) 10 ;tatting \'FPJ.:: m new ()f 

"nQn·RDP ar~ 1be NFPE pro~ammc 1> a«cptcd 
,..bole bcancdh• ill tbr ~~ra und oo oklliCic ha> 
been I~ rn ~"' olving the rommunu• in school 
KU\IUes. ~ lll.lllll!a ol )Chools tn KaiJ:.\.Otr no• 
~.utd' at 170 Ka!iat01r prmidc$ a great 
~~n!)rtiJ 1D !be :,;FP£ c1pa~.Joo plan. lbc: 
implc~nr;tton of ,.hiclt ~ly llcp<nd.• upon tbr 
pTOIJ"amme·, ability 10 'SUnd alone' m .~tea.- whefto 
other BRAC .tcti\itft!s have: not yc:t begun 

Education Support Programme (ESP) 

An Qf~>hoot of lhc 1-.'FPC ~me:. the 
Eduat1011 Support Propammc. .,':IS :><1 up lh a 
~'" .dl tn 1991 to ll»L't :and bcili~arc otba 
\GO. U)ll!¥ tu tqlbca~ 1bc BRAC kbool model . 
Tk rauonalc for tb fomunon is liulple. In the 
past. mliD) ~GO, 113.-e rettt\'Cd tnun1n~ and 
m:uenab from BRAC but have not bcc:n able to 
lully O.Pf'ly thcrr tnming to run " 8RAC·I}-pe 
KhDOI S~). l o the proc:t.·" BRAC bns 
.,bled a lot of time and coergy .,,,h oo u-.eful result. 

The pni!W) loW.. of the ESP i> to .,_..,., those 
~GO. in•oh'l:d m prim;,ry <dU<"atioo •1th 
c:oumc:llillt! nod tr.Uning .... '~<ell ~ fin.tn.:ial and 
auuml s.upport. if required 8} O«cmbcr 1992. 
ESP had ate:~ 11S 5Ufl!'On t<l 61 'I;G(h for 
127 NFPE '<boob 

Sharing Experiences 

BRAC believe<. in sbarin1t np.:ricn.:c '1<1lh other 
orgo~uon> rnduding ~Go. ill u, m~on to 
pro' Ide IIOCI·formal primary cdualloll to poor and 
dWd\0111~ chtldn:u. Sud! C'ldl.l~ ~ indeed 
'-.:1) Uieful ID dt>elopmg •anous ~ of the 
prot:nmUDC such at the de\ dopmcnt ol tr.Uuing 
mil.lt'IUJ,, rck"' Jilt lea min!! ~kill.•. nod tc:adting 
mcthudolo~ry lo fao;;t. BRAC ~' alrc .. d) mtcniC1Jng 
wuh Gono Sb4b.tJYI S:mgstha. FlVDB and otbc:1's 
111 clr~ r~1 

NFPE and the 1990s 

lo the rural area. there ~ a cJ,e,.pcrate demmd Cor 
tdlools. and ='-"FPE'~ ~ead~ c:cp.ulSion o•w the 
yea~ b:a> led BRAC to projec1 the pt>"'lh of 
'\FPE dunng tile pc:Dod 19'13 tbrough 1995 BRAC 
en•~~ the i~ in gro,.th of rural :scbool 

as foJiov,,. ::0,000 m 1993; J~,oxl scbook m 1994 
and SO,(XXJ scboob in 1w;. Bc:tWttn 19\15 ad til<: 
tam of the ~lltm}'. 50,in> more: -chools •ill be: 
opcrallnl! thus tlling the 101.111 number of 'ldJools 
w IOO.IXXI 

The 11.0011 'Sdlools operatmg h~ lh• end of 1992 
~ a •nne.." to tlte ""-"tt'' of SRAC"~ l'ori'E 
pr<'l!f"olmmc. It \hc>uld ~ nntcd that the prngrumme 
pnwcd it.>eU in IK.1• "here BRAC hold JW:\·cr 
,.orLcd llefon: . BRAC"s cduc:~uon pr(>Uamme ""' 
110"1 COI!lt 10 be .>~:en 11> an anportant ~~ 
10 t.bc fumW cducauon S)>lctll in the COUIUI) . Jt 
b3., re~Uitcd m the ~1wcmmcnt de\ eloping a~ 
eJuation proj«t ll> 'uppon the :\GO. non-formal 
cduauon prcx!l'lllllUlCo 
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SUPPORT SERVICFS FOR 

BlM C h.t.5 dcH1<>prd • •lll'itf} 
of ~ptKXf .--. kr.:,, ,.,,b 
,.,.iobtratit r .- tcdwklll. to 
e'!('('Uttr l tJ tnultif~ 
de• dopmmt lrrtrtTI!Dtioa>. Tho 
CWI{pnhm..J• ~ I'UpptKt 9stcm 
liltS cootribut~ tn BR 1 C".. 
fJJIISSiu C\{Nilt\/01'1 o....,. • 
nlatil cl.• •lk>n prricld. Oar of 

tM mJU<•r ch:Jntetui.<tio of the 
~tmt hA• M:n iu C'Mliauott• 
.JjrlstrMnt to IIIHf * ·~ 
,_.,,_ ~ ..-nic'r!s ...... ,.,_., 

uti pnnldnl tb~ a llfiiDM 
t1F J<p«WiNd •nil• ,.. 
pl'OP'am""-" iJtt up at BR,IC' 
lmldqoJ:irtl:n. I~ IJJrlllfk : 

I . Training 
1.. RtsniTh and £ullu:uifln 
.1. Rural l ntc-rprl..- Pro}«< 
4 . • U•n:rrrmmt Dr•ffl>pmmt 

~-s. .\lonitonng 
6. CommullinitlGII• 
7. Computer Srnkr 
8. '~ _,tu.ti;trlinl! OUJld.> 
9 •• ttrOUDL< 11/ld ludit 

10. Publiatlf>lt< 
II. l..l>td.<tlc. 
12. C' aa>rruC'tion 

T II E P R 0 G R ,, ~~ ~1 E S 

1. Training 

Tmmng IS a •'ita! component of the lou! suppon 
sy<tem <k•eloped 111 BRAC The deo'dopment 
approach of BRAC c:..-ntrn on people and thrir 
per~Jcipaoon. Trainm& ~ a ke) d~nt of the 
proca.s. tn fact, traimng has b«-o an essenti31 
elcmrnt of BRAC< mlel'cnhon ""''"t.l "'bi<:h 
&<:no~ :all of its programmc:s .. 

TARC : Hub of Tl'llining Al:tivities 

Since tts mcqxion BRAC lw desip:d and 
oonductcd a Vllliety or trainrng program~ for its 
proJeCt ~1.\ and •or~c" Rca>gmring !lui 
there iJ an euo~ n«d for hmlessmg the 
bum.an ~for de\elopmcnt , BRAC >Luted 
de•-elopmg us own tniJillng faaliues The fu'5l 
Tr21ning oomplex, the Tnunmg and RCSOilnle 
Cemre (TARC}. was SCI up 11 Sa•ar in 1976. The 
TARCs mcreascd m number as 8RAC progrsmmes 
tcalcd up. In 1.992 tbe number ol T ARC~ inc:TC~~.~ 
10 ~veo - ooe each a1 Sa•-ar . ~todbupur, Jesson:, 
P:lbu. R.mgpur. Comilla and Fandpur. 

1be maio objective of TARC ~to pro>ldc 1r11ining 
md extension mppon 10 BRAC~ manifold 
<k•cforment projeas . Ea.:h TARC is equipped 
wtth clA5.>100m$, auditonum with 1V lllld 
audio-VISIUI.I faa1i~. ho>tcl. c:afcleria. library and 
Sta.ff housing ln addnion, T A RC1o have laJJm and 
v.-aterbodi~ on campus to faalttate pactical 
dernonstraoons of horticulru~, crop and full 
euhure. 

1be maJOrity ofTARC"s parudputs ne mem~ 
o( BRAC su.fl and lblxle ot '" c.up:1 ~ 
Ofliaal. ot IIWI} punrnern departmcllb and 
other de\clopmenl OtJ!anizalion~ abo participa1e 
tn BRACs training programmes 
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BRAC-Wide Training 1992 

BRAC'1 1runa,. ptog;nuuuoe$ ccm:r a '~ride ~ 
o( subjc.."b aud a huge Ulllllbcr o( paruapan!S. A 
1oW 259,431 pilllJCipaob cook pan 111 'f'lt10US 

COUI'IO d&mDJ! 1992, held II dlfh:KDI triiDlnJ 
ttnt.ru Kl up by BRAC \Uld ubo :u the village 
l~e•cl . 1lle pan!C!paoiS were mostl)• the m~bcrs 
of BRAC «ganUcd poups aud BRAC 1Uff. 
WOJkcn from dsffcrcnc I'GQ,, aud o~ of 
,._ p'n1UIIietlt clqlaniDmb abo attcnekd 
BRAC lniUIIIIr The follooaq table f'IO''idc> a 
CCJMU~iobtcd pocturc or the paroapants. 

BRACP,CCI 
RDP' 
'l'rt• 
V.lml' 

~:-~ 
MJ>P 
RED 
Olllcrl'"'" • 

N<>le 

;:.IS ... 

6.0lb 
3,4)5 

:14! 
I~ 

' n 
liO 

usa . , 

.191.Z-'l 
ll.•n 
6.C!t 
~9 
~ 

I 
142 
0 

),O'Ifi 
l ,r.l< 

1. The UWD pas1 o( lhc tmmllJ 1> 00 lhc 
dc•dopmcut of OOI:Upllio!W l>kilb o( BRAC 
tuoup members nus uauuug 11 arranged by 
the man.J&cmem or RDP and held at the field 
level . The skills JDOSIJ) reLtte 10 poulll)' and 
IJv~od. pisciculture. <cri<:ulcure, trrigation, 

crop JlfOductioo aud Klrial ·~· 
Z. lDc:luo.b VOUP IKIIlbcrs aud provammc: suff 

ol RCP, IGVGDP. PCRDP, aud - 1500 
~l'PE ICICbcn 

J lnc:tu.b 1 he tcadlet ! or:-, rl'E t<.'book opcmu~& 
under WHOP. bal aduda JSOO tcacloen under 
RDP. 

Training Methods 
BKAC punues ccrWil pnncip1e1. 111 Q)dducting 1b 

tr:ltiWI& P'ocnunmcs- II ~ IICIJ\-c: 
partiapatioD of lhc parllciplldll crouP' m the 
tr.1lllins proccs., the lrlUIICr'l rolr bftn, pllJDarily 
thai o( a fllcilibtor. Tnu111111 a Cll!lt<haacd iu a 
opm annospbcrc ol fnco<hll&p, mutUlol rnm and 

~· 

A vantty of mctho<h ~ used, tftctucltu& di<ntS•ioG$ 

&D larJC and ~ ~. C25C studia, role pia}. 
WUCtum! cxpcnctXn, aud ~ 

Types of Training 

BRAC concc:ntntes oo c..-o broad arcai 1>l uaiuing : 

• buman dev.:lopmenc and management, :md 
• occupauonal ~kills development . 

1llc bUIII.Jft Jc\ dopmcnt and nwugeuoem cuune 
~ ~ to ~'Clop social a•-arcnes. and co 
~ perocipmll\ to llliak, arW)'SC, Kfla-t 
and llCt 10 a poSlln'C: GWlDU. Jt iDcluda tnunmJ! 
&D lcadcnlup, appo.ch to I"W'II cln'dopmml. 
commuiiK2tion, profCC1 pbnrung and ~. 
orpnWIIIOO clc\~lopmcnc. and wciaJ a•an-. 
l1actc cou~ are held botb aclARu and at tbc 
field l~•cl. 

The occupational skills lr.IIDIDII llO dco-ipcd lu 
100ease cbc aJiiiCII) aod •kilh of tilt lmdle» ('OOf 

to earn outt.-~ IIC\JV\Iloi:S dfcc&i•-c:ly. 
11le pracnt skill dcvclopmcDI ~ CO\'CT su 
broec:l subject ~ : . .,_lturc, ptscim!cure, 
poultn aud lllimal ~. JCI'icull¥re, and 
•PfN opnate ccrt.nolog) . M~ of the Wlh 
dc\-dopment lrllinin& i• bdd II the [ICid lc\-c:J b) 
RDP moanagement; only a few cour>C\ arc bl!ld at 
TARC. • 

Training •1 TARCs in 1992 

DuM! 199'2 TARu CDD<luctcd 1~7 counc:5 for 
·13.216 parucipallb ... ,.h !7 .~ putaapanl d.J~~. 
Of lhc toUt councs coadu..'fcd. BRAC suff 
acxountcd for bl3 couna. BRAC-orrmizcd WJa 
crouP mcmbcn for 1,159 CXJIU'it", 51 COUI'SC$ for 
workcn from olbct orpaiut10m, and ~crmocm 
orpnwttioo •'Clliters ao:aountcd fnr 4 cou~ 

01 the total -13.216 partlcipaob. BRAC stili 
numbered 13.987 (32."'Y.), BRAC-orpnizN target 
puup tm"mbcn numbered 27,964 (64 .nc.), other 
«p!IIUllOG wor«n •ere l ,ln (2.7'1'.) a.! 
JO"Cf11fttC'n1 orpnizatioo •ortcn nlllllbcml 9J 
(0 2'Y.). Ger.de>wiie, n;i!7J (Jl. I'Y.) were aWel 
and 29.3-'S (67.9%) 1RrC females. 

Out of lhc lOW I ,b-17 a>urso, the bead office 
ba\cd crurung exit conducted 16 covnes tor 2:711 
pa.n.apanb. 1bc Kmmung 1.1131 ~ 'ilcre 
beld at dtffcrcnt T ARC. ""hoch handled 42.938 
parttopanU 

Human Development and Management 
Courses 

~ HUUWI Dc\cq4tlalt aud 1-t&Da~ iCCbOII 

of TARu cooduded 1.805 tra.inmg CIIIW1Q ror 
42,378 pamaputs. Of the total CXIW'5CS condoacd. 
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6.13 •ere for BRAC 5lllll, 1,117 f,u 
BRAC-.>f}!:anJUd t.ugc:t ~uup mnt~hc:n, Sl lot" 
other orpnilllllon "'ort.c:~. ~tnd 4 for ~-cmtment 
oif..:W~. 

Of lbe total particlpanb. 13,%7 (33 %) "'ere BRAC 
sutt, :!7,126 (6-l'lb ) •1:re JCOUP member<, 1,172 
(l.l>%) "ere olbcr orgaruratoon "'orJ..e~ . and 93 
(0.:!%) ,.ere ,o•-ernment otfilnls. Gende1""'1-.e there 
•rre 13.,51-l (31 .9%) males and ~.81>4 (68.1%) 
females . 

In addition tu traming. the Human Dc~dopme.nt 
and ~bnagcmcnt ...:ct•on tarried out 42 (CIII--up 
illld roM111L1nc) scnia:s in I'I<P- . 

Skill Development Training at TARCs 

The oocupaiiOilill Y.ill> de\ clopment cour>e> arc 
conducted by the •LIIb tnune~ who • w l •nth 
RDP. 1llc: tr.un~ are field-b;o••cd and the hulk 
of the training is prmided a1 the field k•'C!I , A 
I<'" couoc:>, IKl'""'er. arc ,conducted b)· the rolls 
trainers u>1n~ TARC •enuc, . The number ol q.iJl\ 
trainm~ cour..c-s conducu:d at T ARC~ m 199:!. is 
lho•••n in the follo..-ing Ull:>Jc. 

Development of Trainers 

BRAC c:ncoura~ ih tr.linc"' to COO\tantl~ update 
thc:tt kno,..lcdg<: through ltigber traintng and 
pantcipativn m ~111Ulal'S and •othhops Oanng 
1992 wme II trainen partiCipated m ~alizcd 
OOIU'Se'; in \41'10US flcld,. Two trainer.· •orl~ 
were hdd at TARQ in ,.bidt all tramcn. 
r-ructp:tted. Danng the ye.u two tr.rine:n. "-ent 
~bruJd for htghcr l.nllntng 111d another 9 tool part 
in roune> organi1cd try variou• egc~ in 
B.tnp.-ideo.h. 

,,,...ol_ 
'" of rouna ,,, d ~1'1111> 

Poulin and b•corod 1'1 m 
Dtcp Tal>cMD 13 :;~ 
Fahaio ; 1.>• 
Smcultur< ~ .l6 
Habit Jl) 

lou! l2 "'~ 

Rasearc;h and Evaluation 

Rnc:ardl ;, an imcgr.al pan ol the entire ~y~tt'ID 
of project fonnuhtion. momtorin1) :111d e~altL'ltion 
of ae.dopmcnl intcl'\cntioo> ~~ BRAC. The 
Re.c::udl and E~•tlu~tion Oi•ision (RED). an 
independent umt within BRAC. b dc:>igncd to 
prm·ldc the ne.:c'"'F) rc>an:h )UJ'p<>rt to diffmont 
dcvclopmi:m tntcn'COtio~ of BRAC. The div\.i,m 

al«:~ undertake.. "udic' on rcquQt from other 
mpnizauoo' - 1\(i(},, gtnemmc:nt ~JfPnlZiltl<l!l' 
and international de•elopmc:nt agenci~ Joim 
'tud•~ are alw conducted in rooperauon ,.,th 
established re..:atth rn,titutions 

Stanmg m 1975 ..,tb only one ~1ausuaan. REO 
ba\ P'O"'" rnto a full~ lledgcd dl\ision . 8~ 199:! 
the mcngth of the dM,1on had 1ncn:a~d to 35 
core rc,.,.trche~. 60 field ~...:arch en and ..orne ~ 
wpport ~Lill. 1hc: 6eJd lb('arcbc~ are ba.cd in 
c:ipu field nations loc:aud ln Jamalpw, J~. 
!ltllllkganj and Joypurbat dbtrict. 

Types of Research 

REO rondun. variou> J.inlb I)( •tudie> ~~ <lf 
.,.hich nrc "adhoc' in n.aturc In recc:nt )c:;tn. RED 
h:u •Urtcd <o0mc: lur!J1illlduul <>r 1cmg-tcnn 'lllche-; 
The \'IILge Study Pro)Cct miu:ned m 19'10. o.nd 
the VIUI E•-erus Rcgisu.ation rn 19K7, arc tv.o such 
proJCCb Through tbco,c longnudm.il studte> u v.1dc 
r.mgc of informauon is bcrng colkctcd on a 
rommuous bam '"'bich can be used to capture the 
cban~o occurring in the soao-economJc sttuation 
of our viltag.:-< 

RED introduoed an aaion r~b. the: Home 
Gardening Project, m Dro::rnba 1990 CO\cring 5 
,,lug¢• ol JamalpuT s .. d.u nw.... ""' project 
aim' ut inctelbmg the n•a•lahibt)' of \·itamin-,\ 
rich fruib and ' '*table$ at the hou."~Chold le•~l 
through home prdenmg and nutntion education. 
A SI<IIU' rc:purt of the pro)«< t> c: ~d 10 
mid-J 9'.13 • 

Research Outputs 

REO has w f;u proc.luccd - JOU research 
reporu, ib well as ~ good number of r~ch 
artidn '3nd paper< "hich h.l\Cc been publisbcd ill 
n.Wonal and inu.•nutiotW journ.ah and book 

In I 992. lht RED rc:><!archus produa:d 47 re>can:h 
report> and .orne 10 journal articlo or paper. . 
i\ftOther ~IS •tudi~ v.·c:re at '"~ ,.llges of 
J'fOt!R''· Mo-t of the ~udi~ arc ret.•tcd to BRAC'~ 
ope1111iona.l prognrmmQ 

Of the n:porb proc.tuced in 1992, 2tJ •ere on 
healtb·nutriuon-demognpbic aspccb. and the 
mnammg !1 on social and economic aspcm or 
rurnl life and "'ort. 

Highlights of 1992 Research Activities 

RED il. amtinuou.Jy gowing in tenn• uf prudiKli<on 
IUld org;anization. R~ ouiJ'UI (47 uems} wu 
much lugber m 1992 tb.m in the pre,,o..,. ~ 
(36) Studi"' v.'c:rc: a•nducted on ..orne: ReV\ area• 



durUl& !he )'CU. !'~ lllt'lboclolog:les and ~n:b 
tools ... ~ alw u~ m con<lucting some: c:or tht­
<tLklrc,, Stated h.:k"" are ~me: of the hrghiJghb 
of IYY2 xt"rtu:s : 

• A n~ of loo~tcrm ~ aai•ila ~ 
r''IMCd and UIIIJalcd In ClOOp<l'lltiOft •·rlh 
reputed IOICCft;J(IOruU ID\IIIUlio~ <lll:h ll' the 
ln<tJUlle ol Oc•clopmcnt Studies a• su ... ~x 
Uru•enilv, I nndon S.ilool of B)a,~•'"- ..ad 
Tropical \lcdiciDe. and lntcm.auon.ll Crntn 
foor DWTbocal D~ R~Mch, B~.b. 

• Joint Sludt~ were aho unckn..kcn •11h 
UNICEF. llclo:n Keller lou:m.ttro!l41 , and 
O.tr.e.1i Dc•clopmenl Institute (UJ;:), 

• A special «0 at RED undenooL a m.1jor 
~bibty tn oondu.:tJng !be morutonllJ and 
evahs:mon uiiiRAC< oogotn~ Womcn'•lltalth 
and Ik•dopmenl ~mrru: 

• AI the re~ of tbc go-ernmau, RED 
~ t•o ~le ...,C)'$, CO\-cnng 
- 6,0-ll boo•.,.hn!.h ID 1 ang;oil and "'~'~lPIIJ, 
011 R5JdWII land Oi.lld on I he people • ho luve 
been W:fe<'tcd b\ the e<>n<lru•:tion of tbe Jamurua 
\lulupurp._15C a'ooge. The Sllrol!) rcpon "bc-mg 
med by ib<' g<l\atUDCDI ift the pttp;mtiJOn of 

Resenlc:ment Action P1aa (or the people 
alteaed. 

• To as.~• the basic cduc:.ruonal competence of 
chrldren :aged II· U )'C"<If'>. RED repeated a 
m.bOD-..-;de llltrrC) tbi< )'Cat •llh :a large ~­
The Sludy us lhe finl of m kiDd m B.tnsJadcll. 
and r<'ncratcd comidtral:tle mtcr~l among 
s.;ool~l'l. policy pl .. nnc"' and de• dopmcnt 
agencies. 

Use of Research Findings 

Findin~ of rese • ..-ch con.lw:tc:4 b) RED ha•-e been 
U'ied b\ llWI\ BRAC man•gcmcnt, Ban~ 
GO'oemmrnt,' ·,.;hol.ln. n.ational and mtcrtulioo.tl 
dt•'clopment ,..'CDCie~. lllld 01ben. BRAC _.. 
hot>.~•u. the pnmary wcr or ~~~ '"'" reKaidl 
Foor ~. tile:' findillp of t•o )fudt<:> cooducted 
rn 19'12 011 BRAC< non-fonnlll ~ education 
and the par:akpl programme •o:R USicd for plan run& 
1bc future upam.~on nf 1~ prouammo 
!>~. the monrtonllJ report• on tbc \\omm'• 
llcalth and l>c•cktpncnt l'rop1unmc luvc been 
u>cd to rmpkment the ~moolh runnmj! of the 
programme. 

A• rmN of the s.tudi~ aroductcd ~ RED oore 
designed to loot at different llc'J'«b of the BRAC 
J'fognnnme., pe=l .eff<trU h.\~c been nwdc to 
get the mula to the prllj;fUIIImc )fatr "'!rkm~ ll1 
the optrat1<'1131 lc\d In order to rommtmrcatc tbc 
r~ardt mutts direaly. RED re:<ardxn lla' c 
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parnapated ift the ...,~ m«lill~ of the ~ 
nod area maiUgtr"' and h;we <fu.-cmtnatcd some 
or the ~•uch findin!' al meeting~ fhc finding• 
ha'-e aho been \bared through the rcgubr RED 
k11Ull:tf' ID •ltkiJ the progru!IDC IIWIIlJ;I!n, 
p;articipa.tc . The fxc-to-f:lce intcr.ruom of lhe 
~ben and proplUilme INIIIl~ h.&> helped 
m de.-elopmga bener undcnu.nding of the r~ 
I"SUC> and findrJitt• 

Rural Enterprise Project 

ln '"' ..card! for inan<mg the income gmcmmg 
potenual of the rural poor BRAC is c'pc:nmcnung 
witb different icl<:a.. te<.ilnulogiQ anJ ~ 
ent.:rprises. The Rural f.ntcrpnK Project (REP) 
• -as c,t~blished in 1985 to promote and c::arry· on 
dus sc.vcb m a S\'$1CtllliUC manner. The obj«u• e 
of the p10jcct i• io find, through o:'plorauon and 
fiCid ~e>UnJ!, D(V. or tmprmed income ccneratmt 
actnit~ •llidl call be owned. op:rated and 
m.maa;ed b\· BRAC~ landleu group m:unbcn. Thc 
e.nter:pmc oo\C:rs both farm and non· farm IICtl>'ill~. 

The Approach and Strategies 

Rf.P'~ approadl to enterprise dc\-elopDcnt follo<o~ 
a patticuUr pallcm, •hid! ~ i~a go:nmWon. 
fc~bibt,· Jlu<h. project ""lectton, proJCCI plan 
dc•elnpmcnt, • project unplemtntauon , and 
mouitonna and cval~t"'" 

REP U~VCStptC:,, tal\ and <leunsaatc> nc-tr or 
unpro•t:d ~. and taho prm--idn trauunp and 
m.rtagcmcnt 'uppon to 1roup mc:mbcrs tO CUT} 

UUI those o:merpri5o .,.hkh 11rc tc:chnologiall) 
,..,und and fmmaaih .. ~hie . 

~ Its iDCq)OO!l, REP 1w helped bndlrt• poapl 
in trttmg up 51 hu.-.mn~. In eadl C&ie, the pw~ 
pro•idtd a J>lln O( the !R\'Cl-llllCnl fund<. from tbctr 
ollin ~''1111" . The) abo tool ad~anlll&c of loaDt 
from RDP. 

During 199~ the ~bdiry for OOing. R&D for 
the ~h>r> ""ou hiln<lc:<l m cr to the progTIDUIIC' 
them.>Chc•, "'bJCb .,u.,..cd REP to focus on a 
limited number of indcpcDdcnt prQjecb and folio-.. 
them Ullo:nsr•cl\; . In ad.ltuoa. REP ha> been 
prm.iding COO!oUIUTIC} , trduual suppon anJ 
wft,.,a~ dc•clopment ...:n--.ces to the sector 

p~ 

REP produttd a number ol •vrlo.m~ paper< during 
199':!. iDctudin& ~. feasibilit~ It~. reporb 
and lRtruna mat.eriab on '" •ariotx on~'"!! and 
pto>peCII' c projccb. 

REP U. selected dtflcrcnt <ccton from •bicb to 
idenllf}. euminc lllld p1~ lit" or impr<n-cd 
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buWcslcs IUitablc for BRAC"s laDdies! poup<. 
'J'brle illdude: Tbr Apiculture "''"U!r, F~ 
l«tl)f. 11M: l..lvcslock aod Pouluy KCIOr. the 
Scriculuuc tcClOf aod :wnall iDclu51rio. Aar.ities 
lln:ady inn~IA:d in~ Ketorr. arc l>ang ~ucd 
'llfith ~al e~ on M"' and IK'II·tnl<htioual 
Kll•1tiQ for women . 

Management Development Programme 

M.tna~tmcnt Development Propalnme (MOP), the 
pro{cWoui ·WIJIPM Kn"ict wiD3 of BRAC illloa!A:d 
ill 1990 Ulldct ROP ph.uc II . bas completed its 
mitial three yean of project life. Durin& lhl. period 
the r- ·of MOP bas been to addrns the inlemal 
~IIICllt nce<h of ~RAC. but at the woe 
time at b.u abo offered a number of need-based 
lrllininl! C\>Unn for otbu OrJinizallona including 
p-c111111ent departments 

SiDtt it• IDttplioll MOP bas been 'ti'Of'Ung 
aatcau•-cly OD fu'C COillop<>neUIS loJ;icall)• sequeuecd 
to mttt the oo,.:ctn·es. tllete are: i) the 
dr\dopmcnt of karuiat awmah, resardl liDd 
doouaelllatiiOII, ii) ~"-ice ooatiniiUIJ cduc:atioo, 
Iii} field follo'A·up and ~nc:na: lh.mn~:. i>-) 
~ettma up o:tperi~tal laboratono mel v) 
oomultat~>c services to other orpniZIIIIOna. 

Training Performance 

Tllil \ear MOP ba. offered a nWDber o( trauung 
~ aod ..-orlullop. for the ILiff ot both BRAC 
aod otbcf orpmzations illcludillg goveJ'IIIDCDt 
dtpartmcnU. The IMjor I1Utnc prosrammes •m:: 
i) Oevclopmcnt Management Counc 

llble I: Mljor-.,.,.._lor lilAC aiM!ot aiM 
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•-orbbopl for BRAC in +t poupa (7,2l~S 
partlapaniS' da)')) aod ~ tnilll"l ~ ill 9 
lfOUP" (~.362 ~"· da)) were orpnrzrd for 
other orpnizatioos AI the Centre for Oc\'Ciopmcnl 
Mana&ement (COM). Rapldrapur, lbe mam fic:kl 
unu of ~IDP. The O\'CJ'all uuhz:auon o! COM 
dunng the yea.r 1992 w11.' 7li 711 per ceru. 

Tobit 1 • r.-.... ..... .,. ••• Jriid lor 011w 
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Uttara Training Venue 

The Unara Traming Venue:, IlK 2nd fJCkl umt ol 
MOP - UM:d IIIOSIIy to ~~ the anlcrNI ncc<h 
o( BRAC ~- The UIIWIIOII of the •muc: 
•a 77 per CCDI ( 5,095 panicipulu' days) durin& 
1992. 

Ash Hatchery Training Centre 

The f-'i.ta Hatchery Trainin& ~ntrc was brought 
under tiJC m.magcmc:nt of COM and offered a 
niU'IIbcl' ot couno on t«hnical and mU 
dr\-elopDent traiaillg (fisll rcannal for RDP group 
members, !I.'FPE scbool &udltn and other BRAC 
6dd .wt The utibz.OOD o( ttu. cenm •-u almost 
100 per «nt (RDP-78.62, NFPE-10.36, RCP~ 511 
and IGVGD-3 7 per cent) The F'WI Hatchel) 
\\'Ill& of tlUs centre tw excftdcd au >·early ~~ 
(205 kg} by 70 kg . produang 27S kg or spawn. 

Development of Learning Materials, 
Documentation and Research 

MOP t~ the ini~tn-c in P_fCPC~ft& alarJ!: number 
of rudifta 111111Cria1J •·bid! IDdudc bandou~, 
oei'OIC$ and Q>C$ for different Clllai1Q, and ia 
panicular IlK <peOally Oe•-ekupmcnt Management 
Coune for BRAC ~ and ollKr 
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orgJUJizatioDs, Operations ~f.tnagtmcnt Cou= for 
ROJ> lllliJJll.!lCr<, Savin~ and Credit Mauge.mut 
Cour<e for Programme Orgarrizus of RDP and 
,\t;wagcmtnt Counc for IGVGO pwgramm.: •taff. 
The management ~ u.ed in the tnming ~~oc.rc 
.X.cloped through field research and firn p~~d 
for dismssion in tbe ~ Pr~ntation Forum 
(CPF), an in-bouse forum or BRAC. After having 
c:Jeuana: from CPF' the>e cases were m.ed in the 
'~rious managf'Uient courses 

Consultative ServiC8S to Other 
Organizations 
Non-Fonnal Primary Education For mobillzinj! 
panncr<htp m 'llFPE, BRAC launched its 
&lucatiotml Support Programme (ESP) in 19111 
and brought 11 under \IDP mo~emn~t. "111.: 
objccth o: or ESP "' to provide technical .mel fanancial 
~uppon to small NG~ for n:plicaling BRAC's 
model 'FPE ~booh. 130 BRAC model I'FPE 
sdwols a1e being ~11} run b} J6 diffrn:nl 
small '1G<h. cac:b one compri.,ng 30 children aged 
&-10. o•er 70% ~-

Health ~or : ln collaborattOn v."Ith Nauonal 
tru.mute of Pr"'-entm: and Sooal MWcinc 
(NIPSOJ\,1), MOP pnmded comullancy to t.."''ICEF 
..nd ~doped a pro,a-t proposal on Hcaltb S<!nu:es 
Management Dc~clopmo:nt (HS'-101 for 
O.r-onot" of Ht'alth ~ieli!S . 

Joint Ventura with International 
Organi~ations 

The. MOP organized three "'orbJtotx m 
colbborlltion 'lrith FAO .md EL TALLER. The>< 
-..ere; •) Worksbop oo Gender Anlllyili: 'pon-.ored 
by FAO anendcd b} 29 particip.mts, ii) Asmn 
;.>GO Mc:eung: organW:d )Omtl) by EL TALU:R 
and MOP. aJteoded b) :!-I parucipant.s from Poland. 
India, Thailand. Ptnltppmes. Holland. Germ.lll}. 

Indonesia. Sn LuiJro and BangLtd~. and nil 
Bangbdt«h NGO Meclln!!: jomtly orpruzl-d b) 
EL TALLER and MOP. anended by ~oiot offiaals 
working m the: leading NGO. in Bangl.tdt'sb were 
pres.ent 

Faculty Development 
A ~,goro~ dTort is being tWidt to de~c:lop a 
compet~ot and profeSStOoally sound faculty Cor the. 
MOP. Specific: S~ntegic:s for faculty dl:\-dopment 
include tbe (ollo'lriog.: i) MDP staff mc:mbcn will 
be scm abroad to ~d in.mlUies for Ingber 
c:ducauon. ii) 'IDP still member!' will auend 
'ariou." prog,nmunc<! a~ ~.,u as exposun: to rra.illing 
;u the. T ARC le~-el for '\e\·eral weeb at a 11m". 
MOP cmplo)'S a ,Wf or .U, compri.~og one: 
Programme Coordinator. ei&lu fOOJlt}' Mcmt>c:t<;, 
one ~ Monaj!Cr along .,.,th 29 service ~Wf 

so 

at COM. and one Accounlllnl With t...-o service 
<tafl Jt Uttar-a Trairun! Vcnu". 

Main Conclusions 

j) Considering the. pm;eru strength and bu!(': 
intemol ntt'ds or BRAC. the major focus of 
\tOP !Jwuld be tho dl:\clopmcnt of BRACs 
m:~.nagemmt capx~ty. 

n) Faculty tt.:•-cl~>pmut "'~found to be dtfiiath. 
S.>. Jhc:malivc ..rrategjC5 bad to be uio:d out. 
T ARC trainer< with e."c:n•;hc. field ape~ 
would be swtat>le bcult) member<. 

iii) Acti\'ecollaboration bet"'ecn TARC and \IDP 
"'~ round to be cswn!W. 'IDP and T -\RC 
should -..on. togetha on complmtenlary and 
<upplcmentary ba>~:> for qualicy· ourput. 

tv) Usin!( ca.o;c: srudy method in the m~n~gc:mc.nt 
ll'litring programmes "-as found to be •-cry 
effecti\C: . More relennl <:350 should be 
developed through mtcnsh-e field rcsean:b. 
1be Case Prcscnt•uon Forum (CJ>F'} should 
be mor.e functional. 

•) Programme Presc:nta~ion Forum CPPE) "''" 
considered ~ful for the. programme penonnd 
working m th< head office in provid"mg updated 
mfOilJLltion about BRAC's Cast expmdmg 
progrwnmc,, 

,; ) Utilizing in-bouse resources in the. rrammg 
programme wa. •-cry effecmc but not lllways 
possit>le due to preocxupati<>n of the. progrumme 
\lair ;,. the progr-amme: )taft' "'ere ohen too 
busy 

vnl Sbon 1atlor-made courses (2 weeks) offered to 
other OTpninuions were found 10 be very 
clfectivc , 

•ful~ tbc couro;t"~ offered b,· MOP 10 ocher 
mpoizatwns ,.ere ~osive·. MDP should look 
ror possible: fioanciltl support-pro-..Jmg ag.-oc:ies 
o.ithin or outside: the counrry. 

ix) The. \fOP W!uld regard tbe "'bole of BRAC 
~ ib field or ,rudy. 

x) r.IDP should continue 1o cocmfuuue th< 
-Qrganiud Expo>urc Programme· to BRAC 
ror mtcnwional agenci~. 

xi) Joiot ventllfQ wub lntemallotW Organizations 
in otpnizing work>hop.. >Ctninan and uaining 
was round to be c:Hecti•c and !IIDP should 
connnue suc.-h t:ffons. 

Futu:re Oir.c:tloM 

\tOP's maon focus 'II'Ould be th< ~'elopmcnl 
ot BRAC'~ ntd113gemc:nt cap..cit)' 
Fac:ulty dc:\'elopmt:OI process ,.'OUid be 
continued b) tbe abo'-e ~tcgy. 

- \IDP "'ould conc:enlr.ltc oo org;mizing 
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~ 'hort CXlllrteS (or BRAC ms ,.dJ 
as for othor organaauans. 
MOP .. ~ cJe--.:lop more ca;es tbrou!Jh 
ilnemive field ~h for its management 
COUN$. 

Empla'" ,.ould be given to intem;ninn.al 
net,.«king with !he 11<:\"elopment orga.nL.Wtiom 
and institutions by boldlt\g "'wk..hop>. >eminan 
and expowre programmes. 
l\IDP "ould initi:lte c•cning ro~ for BRAC 
\taff tO the De"' unit wluch i:s at present under 
oonsuuction. 

Monitoring 

In Oc!ober 19&1. BRAC ~~ up l monitoring a:U 
to _;.,, in <tf•-elopmg a \fanagtmtnt JnfOITIIAtion 
S)>tem l\fiS). The (dl uripnatcd out of a need 
to keep tmd of BRAC'' apandmg progr.unmc 
.activnic.. p.1nicularl) the Rural Development 
l'rogr.unme:. CROP). Ju IDllL1I arovuies ttntered 
on aedn openatton proa:dures . but todsy t1 also 
rovers C>IOO actmtJes of the RDP. 

In November 1990, the cell was upgr.ukd to 
dcpanmonull ~atus and namrd the \ionitoring 
Dcp;utmtnt. "'luch i:s no"' re!:pORSibk for 
monttnring the ...-tl...;t,~ and pedol'llllltiC'e of 
BRAC'~ ~clopmcnt propamnu:>. Thc main 
concern of the dcparuncru is <till the IIIODttoring 
of RDP and RCP. "'llerea..' monitormg oi BRAC's 
he..lth rrozr.unmc (the WHOP)" the re:sponsilnht) 
of !ii:p0U11te monatonng cd attached to BRAC':s 
Research and Evalu;,uoo 01''1SIOIL 

Objectives 

lbe 0\'Uall objectivt' of the dqwtmcnt b to 
monitor k~ •'arlabl~ in or'lkr to c=bk the 
management of a pr..-.gr.unmc to a..es.s its progrcs;. 
Specific objectives of the dcp.onmo:nt ~ : 

a) to odentify kc) variabks and <k\clop a 
monitoring ~'tern which will produce both 
qu.uttitative and qoali1lltl\c infonnation, 

b) to address the decentralized management needs 
,.bile de•·eloJ!IOJ! the S)'Stem, 

c) to ~p tbe group members through momtoring 
IICUVIliC$. 

dl to rompare aaual performan=; to Slll.ndMds 
and io:Jc,ntif)· de~;a110n~ . 

e) to CTQte a dauba~ m order to facilitate 
CTOS'S-selctoon lllllll~"" of tnfonruuion and make 
future projcctiOOS, 

0 to intupn:l data in 5Dch a wa~· th.U the 
maruogemcnt can immediately we it in assessing 
p~ and problc:tm. and 

g) to aggregate dalll pcriodicall} 11nd prcp;trc 
report>. 

The present monotonng '}~em ~ eap;tblc of 
addr.,._...;ng the d<~y to day f1Willgcmcnt needs 
pilltlcularty o£ RDP and RCP at dilfercru le,-els 
and am genmtte infollD3t10n ~tolucb provides ·arl\ 
stgnals' to the management_ The sruem also takes 
care of the rnformauon need of the group members 
for planning their 0,.11 actl\'llic<. EnrnsM: Ilk of 
eomputer Mlps to msnre the quality of dam_ The 
acti11ilie$ of !he dcpanrnent now 00\'Ct (i) the 
colleaion and anat~-m of q11311UL<IJve da.ta ,.;th 
regard 10 in~itution building dod credit (ii) the 
momtoring of the qu.llitalive aspccu of the 
programme. indoding long-term measuring or the 
p~ of the V<h. 

Mo nitoring Owtntitcltive Indicators 

(I) Coveruge (e_g villa~. VOs. mcmbcrshop. 
msurance) 

(li) Savio~ (e.g. g<-ncration and refund) 
(ni) Credit (dhbun;cnwnt, ruti;ation, ponfoho 

etc.). 

Data on tbcsc iruhc;;ators are generated month!~ 
throu!]ll a ronnat and pruce5)Cd b• computer. The 
'-fonitoring Ocp;utttKnt anal~ the data and 
prepares rcporu. 

ln analysing the data moruhl) perfolllllDJCeS arc 
general!~ comp;ored to ~t.andards. The rouo-..;ng 
rcpom are re~:ulart)· published ~· the department . 

( i ) .llolllhl.' · ".\fiS Rau/13" Tins rcpon pro\ides 
sta~ on global RDP •oo RCP. on the 
monthly performance: of V(h. mcmbcl'lhip, 
Qvongs gcnmuion, di<burscment of general 
and housing k>;ms, •'.:rage Joan ~. 
rCp.1}'111cnl, and qWllity of portfolio ; a 
cumubti\ c: number ((If c:JCb indicator b abo 
provided in Ibis report. 

(iii Summary F'mdin~ A monthl~ repon i> 
publl>hed to inte.pre~ the ley htaUsua m 
rc~ 10 the demAnd of ~01" BRAC 
managen tn the field or at head office 

f ilii Qu,mo-1)- Srnuuinrl R~pon ~ Tht~ rcpon 
pre>entS Slati>liC5 regarding all major 
oornponenb ot RDP and RCP and pfO\id~ 
aoss-ste~10n an;li}'Sl> of data •n such area~ a. 
achic\'cment of ~. and gelldtt and 
sectoral di>rnl>ution of achic~c:mcnL 
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Monitoring Qualitative Indicators 

In most c;ues, ~tatistics an: only mearungful wMn 
they arc supported by fac:b. not all of ,.bich an 
ea..il~ be IJ1UlSlated into figures 1M demand fOJ" 
<Ucb IKis '~ aa:ording to the currmt pnoriue 
of the management, and arc dealt wilh by tbc 
field lllOIIllOring ~em. de\ eloped tn 1990. Under 
this monironng ~)'SW!l one or ~-o DlOilitors. plaoed 
in each regional offic:c. are respomihlc for collcctmg 
fir.st·hand qualilatn-e information from lhc villages. 
A morutor genvally co•·tn 10 brancbcs each •itb 
1.20 viii~ orgnnizatiom With a mcmbcrslup o( 
6,1nl to 7 .In!. The Momtonng Department 
c:oordina~ and supmncs lhcir •ult. 
The monitors discuss lhc findings •ilhin 11. "'eek 
wilh the respective branch staff including the 
manager. The !indio~ :tte lhcn pl'C)CIIted at lhc 
monthly meeting of lhc branch manage~. liJld 
finally witb lhc senior m;ma~ in he..d office. 

1bc Morutoring Dcpanmc:ut procesocs the daut 
and prepare:) reporu : Monttoring Re'llllb which 
agpcgatc Statisucs globall} and Sbon Reporu wbicb 
tnns1at~ tbe ~ati.stics mro detailed ~· These 
repons are particularly belpful (or uodcrstanding 
tbt contemporary dynamics of lhc fitkl Summaries 
:ue regular!) P-:'btishl'd in lhe balf-ycarly and annual 
repom oC different prosnmunes. Oulllll 1992 a 
IOlnl or 10 mdicnnrs "'-ue monnored. 

The department hlb al<o developed • set or 20 
indices to meli5I1Ie the lonlHCilll inStitutional 
progres. of lhc V(h The b.&sdlnc data which 
were recorded from 32 brancbc. in 1992 wiD be 
u.l'd Cor furore com~. These resulb have 
bec:n found useful to both BRAC =gemcnt 
and group members 

The Morutoring DepulillC:ot bas also dcvi>cd 4 

' Membership Applu:aoon Form' wluch n:coni> 
~bold k\-cl b3sclinc data on a h:w indicators 
from each member "'hen be or <be Joins a BRAC 
group. 

1M \ionitoring Dcparcment tak<:s part in tbe 
various training Cit1U1S15 of RDP ..nd RCP staff 
and enernh help 10 diffm:nt BRAC programmes. 
It prepare$ RDP's and RCP'~ balf-yeady and annual 
reportS, and ~ BRAC~ Education PYogramme 
in de\·eloping its own information ))"'tem and 
analysing - or ib data. 

Communications 

1992 has been an e"eutful )Cat for tbc 
CommunicallClm and loformarioo Dcp:utmem of 
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BRAC. Some o( 1M imponant acuvnics of lhc 
year arc discussed below. 

Rim : A Quiet R11110lution 

A documenlar) film on BRAC calll'd 'A Owct 
Re\-olution' wa.• made early in 1992. The shootmg 
was completed in vanous BRAC loca1lons m 
Jessore. 'The ftlm higbligbts •arious asJiCCIS of 
BRAC actl\,tles, and in parti<:ul:tr il feature< -
bow a wom:m. v. ho h a victim of •'iolence in 
mamage benefits by bec:ollllng a member of BRAC, 
bo.,. .be rcg;Um her confodcnc:c. and final!) becomes 
independent. It suoceccb in portrll}~ ~-mow. ~~ges 
a penon p~ tbrougb, :md the dc•·clopmc:nl 
=long from bccollllllg a member of a BRAC 
group. 

Oelbt Wortcshop 1992 

BRAC plans to de\clop a mccb:a unn witb S.VHS 
shootmg and cditmg facilities witlun the 
orgaru.zannn and inte·ods to utilize all LIS experience 
in tbc de"clopment of o:unenab 'The media urut 
is bctng set up uodcr the 'BRAC-Qul'ell's 
Ccoptmhe Projed' A!J part of lhc pr:ep:mnory 
~age, a team of 4 BRAC pc~nnel, three rrom 
Communil:atlons and one from lbc NFPE 
progmnmc. attended a workshop at lhc Cc:nuc 
for De\·dopmomt and lnstrw:tional T cdmolog) 
(CESOIT). New Dcllu. "'here lhey rcoei•ed 
training on video production 1bU worbbop abo 
CO\crcd such areas U the USC of 0\itfbcad 

~. tbe opc:nlllon or ll slide projector 
and tbe Wloting o( still p!c:IUTes. 

The ITaming, luling 11 montb •a:. a v.cU-structurcd 
foundatKm course on film maltin&. and tbe tam 
bad to produce 1 7 mrnute and a 13 mrnute \'Jdco 
film as part of an uemsc, which called for lhc 
uainces' apaaty for research, fl!lection of thtmcs. 
1a'lpl ,.ntlng, v\snahvUJOD, 1magt dissolution. 
editing and cnber WJ.Js . The main focus of the 
.. wltsbop "'-u on tbc effective role or the electmniC' 
media tn tcamtng and development. 

20 y .. rs of 8AAC 

BRAC 0%1cbrated 1ts 20tb anohc:rsacy In 1992. 
Discussion mcetmgs. video ~!ide$ on BRAC 
acmil:ie$, doc:umenllll) film exhibitions and 
dutnoution or BRAC foldcn •-ere some or tbe 
annai•e features of tbesc e>elebrations. As pan 
of this celebration on 18th Dec:cmbcr a 9 mtntllt: 
documen.wy ·shnnlthaJ Bbanpr Din' on VIdeo 
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slides v.a> ~v.n 31 BRAC'" IS reponal ofico 
and TAR~ Thi> documentlll} won huge 
arprecmion from the ~b and all rank$ of 
B.RAC worlen In the '«<nd ph3Se on the 25th 
December, the liDJU\·eDal} "4) aolet>rated made 
:u 130 )Cfected area offices of different BRAC 
proi',J1IJDIDC'. The entJre programme. right from 
the planning >"\age to n:s mtplemc:mation. •·as carried 
out by the Communicarinns Urut. 

V~ltol'$ 

Visitors come from around the "1nld 10 get 
acquainted with BRAC ...:tivine,.. and the )ear "92 
was no e~cc:puon BRAC auended to man) \is1~ 
from ~ govt . and non·go\1 ,, local and 
international, and donor orpniutioR> Vi'litor 
handling i> an impor1llllt and mtereo11ng ~"peel of 
the C0111munica!JOOS dcp;artmcnl -.ctl'11tQ. 

• 
Bc:sicb tberr somJ aspcct these oa:asions provide 
exoellcnr Clpponwunes for tbc u.s<ful exchange of 
ideas. Not onl} C3D one rxplam to the visitor.; the 
cs;ential f~tures of •'Minus BRAC progmmm.s 
and 1M special rond1Uons of th1s counU")'. one can 
;ili;o I.-am from them about the opmuions of the 
organa:alinll> IUid the XGOs in thdr own respectm: 
oountries. 

Amon& the vUircm. !hi> ~ear ,..ere : 

• 2 IDM panicipanb from the Aga Khan 
Fou~tion. Canada "'ho wrote: report\ on 
women·~ right and sericuhurc. 

" a~ member group from EL TALLER, Tunisia, 
on 2 month-long exposure mp, 

• a 12 member 1100\"lB. ="'cthcrland) team wbo 
•·isued Kurubd1a and Faridpur. 

• a team fiom AKF Genc:>a "bo •ere publi<hmg 
a brochure on Rum! De~lopment Progr.unmc:. 
and 

• a puup of 2 •tudcnt' from Frnnce for ;1 period 
of three: month' p~ e.•peric:nc:e with 
BRAC. 

Computer Service 

BRAC Computc:r Centre (BCC) was set up m 
1984 ,.,lh a vi<:~ 10 a_~<io.trll8 the management to 
propcrl~ ~ and ~-ontrol their programme 
:~C~nitrc.. lrutially BRAC •-u paymg for the use 
of computer facilillc:S uf otba orgarur.ation.• •uch 
a> ICDDR.B. BIRDS & SUET. Bw u soon as 
BCC ,.,,.. set up 11 "a> able to U>C ib own fK~litiCl. 
SiiM:e then BCC h» been providing lCIYKC2 ror 
both eJ:temlll and mtcmal users ;md liS speclJUID 
md c:ltenlA:Ic luve been lncttaSUIJ! conunuously m 
r~ to need. 

G oal 

Though the mam objeCUvc or BCC IS to support 
the BRAC m:uu~t. 11 tS hoped that the centre 
will becom" ~If rufficicnt h) pro•-Kiu:tg <o:f\ux• tn 
ou!Sidoe ~ 1'hn is in line ... ;u. BRAC's 
prinCiple of c:oq recovery and earning small m:ugrns 
for upl..eep &. maintcllltntt, AdditionAl~ BCC 
inl.c:n<h 10 promote it...:ll as an clli~nt o;cn·iA:c: 
centre by pro>;dtng total computer >aluuoru. of 
BRAC, to develop the ·kills of BRAC perw>nN:I 
and to sen-e better through bc:uc:r 5en~. 

Bw in ="'ovember 1992 it "'" deCided to 
dBrounllnUe one of 11s goals to help external usetS 
to \ll.oli%1: tbcor cx>mputcr cffiacnll, , and ~tisfr the 
extc:m:ll users .,..,th pnce-pertonnance oombmatton, 
becau.s< the resour~ and manpov.~ ... -a. totally 
cngn~ed for internal use. Some of the maJOr e.nemal 
users • ·ett 

I) Sorudi Bank Hqrs. ( Rec:onciliat100 Depvtmc:nt I 
Dhab 

2) World Food Protcnmmc:. Dh.tb 
1) \larkting R~ Centre. Bangi...Jc<,h. Bo~il) 

Rood. Dhaka 
4) Bangladc:.Ji R.ul"il) 

Capacity 

The centre started il5 function •1th one muluuser 
computer system having onl~ S tcnn1nat~ in 19S4. 
By the end of 1985 another -1 termmals v.-ne added 
to meet the growing demand of the nrgnniution. 
and in r~ to lkmand it has been rontillliCIWI~ 
upd.tting its equipment. O'c:r the last few ~can 
it ~ 11ddc:d the PCIXT, PC/AT. \bcinto'h and 
" a JIO"'erful llllni computer ~)'Stem 10 tb stock . 
T ocby the list of equipcnenl at the dc:prartlllCTit'~ 
d1spo>al is i.mpn:>,si~e. The: iR\CniOT} include> all 
m.1jor rc:al\"cf) & Bench Marl. ..of.,.are and a 
large arra) of Diagnostic and Trouble ~ling 
iOftware . 13CC a® provides una! soflware. cia~ 
entry and DTP $01unon., £Uppott and de\·elopmcru 
for ll5en in tbe DOS. UMX &; Macin!D>h world 
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BCC ~ue'tt'i.•full)l Sian~ tiS opera DOn •-ilh soltwan: 
dc:•dopm ... nt in 1985 and b now capabl~ oC 
oomputcrismg an~ infornutioo s)!Slem and 
&•eloping ~c <Oit..,:art'. \text of lhc: ~'<tems 
o1 BRAC and those of o!OO organizations which 
ha•e been dc•elof'ed II}' BCC .:ore: already in 
opmaoon . Jl>otolble artJOQg these are the s}<tmu. 
of BmgladNI Railway :rod Siemens Bllll!)Jadesb 
ltd. 

BCC lw aho expanded ib ~rvi~ b) offering 
desktop pub!JClltion 'iincc l9li9. With the: help of 
the lateSt g;rapbics software, BCC is providing 
qualil) graphic output to users. Its major user IS 

SRAC Printer'!', which ts n('l\\' on~ of the leadtng 
prinu:J:S in the country. 

ln Oe«mbcr 19S-I. BCC ~tan~ tt< ~uon v.ith 
:! ~talf. Commincd to the highe>t standarch BCC 
aimed 10 apand with tUn~ and dedicaled 
perwnnel. ~0\\ iiS personnel include a 
.,.cll·~!l.\0~ team of );() p~. data 
man .. gcmcnt pm;oMCI, data entry oper.uo~ and 
quality b>URD« and product ~amt.. . Wttb the: 
iocreasc: af workload the number increases. BCC 
bal. a staff de\elopment '.)·~tern for its o..-n stalf, 
with on the job trai:mnlf . 

~nt stalf posinon ts given below : 

I c ,....,,. .... , 
;:. M-.n 
3. """'"IIMIIItt~ • 
~ Syo~em upc1lWtlill 

.t Coutrnl 4 
5. Tntl'rocnsin& 

1) '0-\t.c 2 
bl ~LK 1 

6. I»IIEIIuy lj 45 
;. Das.a M.tn~CWJ4 ~ 

a. Codn 6 20 
q Offio< Auilwl& I 

TUb! SJ 65 

Activities 

A oujor breat through in 1992 was the: 
unplcmcnu.tion and ~-uccessful operation or 
RDP.'RCP morutoring ~-<ttcm . The acxounung 
i) <tern "-as aho computerilcd, and it is expeeu:d 
that d~ the year 1993 UIO>t of the systems or 
H.O .,.;n bc compuu~riud . 

RED and RDP are 1\\0 of the: maJOr mu:mal use!$ 
of BCC At pre.<ent the monthly \'Oiume ot 
pr~ work is ina-easing contiliuously "ith 
expaDStOn of BRAC progJJnunes. 

Workin& three shifts round tbe cb:lc the: centre 
ts now gradltally e.rteuding its c:apad~ 'llntb a 
£W'I"ing ~ for daa psocess;og tci'VICII:5 . 

BCC btJi:c:v~ in ptq>aring Its ~ and the "hole 
populauon to IOlal computerization. To meet t.his 
goal BCC prO\ides trauung to mers in software 
sucb as WO«htar. Word Perfect, Lotu5 123, dBasc:. 
In the near future, BCC will be: offenng a ~ 
on ~!\US & u~ of Computer" for the top esecuuves 
of other NGOs:. This "ill be JOintly orpnized by 
BCC, ~IDP and the: Moru10ring Department of 
BRAC 

To maintam its hig)l repuution. sec pa)-s great 
attention to designing lht appropriate input and 
output for a pan:ic:ular rt:q1lilmlent and 10 meeung 
target deadlines. 

The centre's dedication to sen, rts usen is rdlec:ted 
tbtoug)l ib departmental motto : ~Get tt gomg, 
keep II going. Round tbe Oock." So there is 
qnooth & prompt out1lclw a! output for both 
internal and external 115Cl'S. 

Aarong Marketing Outlet for Rural Cnfts 

Aacoo& is • marketing proJcc:l opcra:ted by BRAC 
to pro,idc Slllble and gamfuJ employment to artisans 
and to the rurnl poor Establisbcd in 197!1, Aarong 
b~ now five outleiS : thn:e in Dhaka and one 
each in C'lultaEOng and Sylhet In addition, there: 
i> m opon office \\htcll has been gwen the la.\k 
of expanding the: producen' IIUIJi:et . A design 
centrt' b~ been c:stahlished both for developmg 
new designs and TeDO\"atmg uacbnonal designs 10 
help boo$t dema!Mh for ans and crafts 
PmfeSSlOil8ll~ llWIIIgcd by a highly slalled and 
efficient team of management, Aaron1 is considered 
ooe of the: best rural crafts chains in the country. 

The Setting 
\1any of the rural people possess traditional <kills 
in ans and crafts, bur lack the ltppO!lUDit)' ro 
gainfull~ employ these skills. BRAC lw identified 
thn:e basic conmaina:. on gainful employmmJ of 
nmll aaf~n I) lack or "'orktng c:apnal, 2_) 
tact of marteting 'uppon, Wid 3) lac.l of 
opponunit} for <kills devclopmcnl. Aarong was 
instirut~ to alle\iDte th~ COD>traml$ 

Aaron~ stn'es to bong local wpport services aod 
marketmg (acibties w;thin the m~cb oC the j)OOf 

rural arusan, , 10 expand domestic markets for 
rraditional a.Uts, to popularize traditional designs 
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ud cnlrs, ud to promote the apon of traditioul 
aru and atlts of B.anf).adoh 

Service SpectrUm 

Aaronc pru'·'~ a ,.;.J.; ran~ of scrvl.:e. 10 the 
anban> and producer< or an• and crafts. l'besc: 
indu.Jc 1) purc~·ng prodlla• un the t>;w~ or 'a.sb 
011 ddi\Cf\ '.a) providing od\IIIICtl apimt ~ 
ur<kr. iu) usj!.tanc<: in linlm! producer- and 
artisaAs ,.,lh ~. '' I triUIUDJ m <kills 
<k•-c:iopMDI, •) help 1D design IIDd product 
dc\eiopi!KDI, and \i) prmiding awLct informattoo 
ID the artJ.o.lm and prodU'<D 

Aarong BenefiCiaries and Turnover 

A<lronl\ cum:nlly Pft"id~ ~r-ka to .l-16 produlrr 
POUJ!" ~pnizl:d b) ~ nliUt>n:&l \;(i()s, 15-1 b) 
looll ~G<h and I Mt b} the ;onisam. Total 
axmbcBhip of lhc'C ~ is :!0.626 {m.11c 2,7'/'i 
and '=* t;,82T) . F~ COmtiiU~ around 
~,. ol the toul mcmbcn. 

Aarong .. ID.ulllj!W by 8 pour or h.i&hJy Wiled 
and prol'cs'lOOaliDlUDgel"'. and hlb a tol.\l pe.rsonnel 
ol around 2.50. 

Good• producrd b~ the mcmbc~ ul Aaroor; 
prod11Ccl'5 poups b.t'e earned a 11.idespread 
reputation and created d<m.tnd\ hoth on thc 
nahOn~l IIDd intcm.nion.\1 lllari.cu. 1bc lulkN.ing 
table~~ tbc attnualtlll'nOWr bum lffl 10 Jljq! 

L , .. 
1979 
1991 
19ii1 
1111!2 
1953 
~ 
1<1!$ 
1956 
I~ 
l 
l :9 
1990 
lll'i1 
IWl 

0.16 
0 19 
079 
I 19 
~ 
1~ 

10·1 
.3!1J 
27.11 

I~~ 

!_I"' 
)OJ 

HJ 
~u 
9.76 
Wll 
23--. 
l2J.I 
".It' 
6838 

100 12 
W.::S 
I~J ;S: 

S.aln of Aaroog producu bne been ruin~ 
rontmliOIISiy .mce sts IIICieption. Export saned m 
J~ a.ad b.u nsetl «eadily e•CI') ynr, The lOW 
tummcr of Mf'Onl in 199:! ~ 0\cr fk 17.! 75 
rmlbon induding m cxpon component of n.21.1~ 
m!ll1011 

Accounts and Audit 

The AiiX'OUnb department forms an mtcg111 ran 
of BRAC"• prtopaJDIDC ~nt '>"em and 
ronuol. h p<u'ides amJ'OfWII AJPPOfl 'ICOlCC 
lhroup disbuncmcns of funds to '1lnOUS 
programmes and pruj«<• at the ngln time aod to 
the npn plaa or pt'r<On The no 1 1llqiS m the 
orerattOO ~clc of the AC!C(>UDlt dcpanm,nt arc 
(a) ~"OJ the trnmacuon, prO!Xr xaronung 
Ul'.atii'Wnt through d.lcumcnta.UOO and allocation 
w a parucuw proJIXt, (b) prep.uing periodic 
'tatements, (c:) rccbcd.tns Ill the ~utc:mmli 

throvp I "uill·in \~>lcm of aocouDUII!! ~ .uth 
ID ~ rcaliiClliation, bmntt '\becu and 
fund control IDI:dwlL._, a.ad ar IIDOm.llit:> are 
found , ld) contacting the 6dd offitt ad rct=mc 
to wu~ docwncot' lor rt"Ct•hcution . 

The AoXOUDb department ~ a ... np, ccnuc from 
,.ht<h 311 the finanoaiiiSp«t• of dc\clopmcot ,.ori. 
funded b) donor ag~net"' or commcn.1al entcrprueS 
lli'C ronu-ollcd vmultalko'"-') : 11 t> r~bl~ tor 
J'fO\id.m~ prompt and accurate mlonnatton m order 
10 pl.ul for unoolh cull Oa., and lor pt'rformaJKC 

a('pBil.al of diffBmt pr~. "''th su~t 
DIOIIIIonDf: IUIJ <:OD!rol 

To illumatc how.· the opention41 DCtJ•111e> of BRAC 
M\'c gone: up in the ~ k"' ~.:an ('-iz 19il8 tu 
199:!), 1 lc"' romparatl\c cL.ta are &J•m belovo.: 

Year 

19M 
llm 

"o.ot 
Bl1llldla 

1(0 
;w 

T ollll fttC<Iand cunrnt ~ 

I u OD '"'' D«nab<r) 

lntcrtW audit is m unporunt DCttYI!V at BRAC 
BIV\C 1m llorge linanoal dn"ftliz,..m. luge 
lnlii!JlO"iCf and C\Cf ClpandinJ devo,lopmeot 
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projcru. 'Tbere are 200 bnmch Of area orr~ 
c.mb~ to moal!or BRA(' orcntiom- 'llle< 
are openntd by punwag a dcca!traliud ')'-'em 
of mamgcmen1. l'bc area offocn cxm1rollbe IDflov; 
and outfk,.,.· of funds at !he f~eld le•·d. llus 
RCC<"SSII.IIc< cJc)Se ntOnllonng of lraR...:JtOO' of 
fund~ through reJular auillt. 1111, dh·i ion mdiRI:tins 
. 3 cadre of 1nuncd audJturs "'h" "'it the an:~ 
•>It~ 11 regular iD~rnls, ICI'IItinizc all lhe boots 
and J"'J'Ctl of ~<rounb and pn:p.uc rcporu ,. hid! 
are IISC'd b~· the nwu~t at the hQf off.a 
and at tbc field ln-.:l llus J)'lcm msuro ~t 
,.at.::b on "basts JqppeniDg in fUWICW tramactiom 
aad bcibllltes f~ OiUpl DCtion as and ,.·ben: 

~ 

Tlus ,pc,i.ll.ud -o tb~ helps to 01.110tain 
cohesioo between progrummc rctfurman~-e. 
financial operauons and ~mmi>trauvc lollo"·up. 
To mamtaln the indepcnJrncc nf the audit 
ckplnmcnl , il• head repof1.\ direct!• 10 the DorectOf. 
Admini-uatoon. • 

Publications 

l'bc ~ of mformation md ~t1011 o1 
Lnovolcdgc: nnd ~ both ... thin and OUbide 
!he orpnLtauoo ~ been an unportan1 polic) of 
BRAC. BRAC bas dc.-clopc.J an cbhorute 
prognmmc ,. hJCb includes the proouction of ,..nou,. 
boo~• . monup~. magazm~. and nc,., letter< . 
Thi• "''"k ~a_, ~own 0\'l:r th.: ye~. 

The propliiMIC aum. to produtt at loll· ro-.L 
CKJIIIVC and wdul boob, m•gazinrs, tDJi. 
hteraturc, Ql.:l\'1, dr.ama , lllkl J'OCIM, •ilkh aTC 

m.tJc a•ailahk to •anou, VOIIJIS of people, 
pankubrh• the nco-bterate'\, the )oung and tbc 
I~ c.Ju,.Jtcd 

Types of PubUeations 

BR-\C hnnp out ·' 11.1d• \1lric1y of puhliauion• 
,. ruch an be cl.K-.ficd m sn bl\l3d cucgor\Q a.~ 
dcUlikcl be..,. : 
Motlographs 

B RAC b.u pgbli.>bo:d se"o·ual 1110110p11pb.> m lbe 
P~~n• l'l:rceplioo and Rural SIUdy .coo. EadJ 
mc1110gr~pb deal. •nh :1 -f~Cdhc "~ 111 the 
cont<mporary rural snuauoo \ucb II.) ldndlosn~. 

rural pc•~~oer ~tructure, or IUOtlr<'e do>tnhuhnn 

O.Velo9ment WCHbrs' Guide 

BRAC lw puNnbcd ~ trauung matcnah 
~atW for the dc-.elopmnu •-orl.crs. An eliCdlcni 
boolr.. cnlllled ~unn;o~OUJ Jiw<b•• by Dr. 
MobaDl~Md AnUb ur Rlalun.ln has been pu~ 
recently 

~Uine and Howe Journal 

BRAC is curnntl~ publishing one maprine. onr 
bouK journ..J, iiDd one oe•~ letter on a regular 
bam for $rccifi.: rc•nhir voup$. The cartie>t 
publiauion ;, a rocmthl) nl4pllnc n.llDCd 
"Gonoi..CPdra", •bich first up~rcd m April 1973. 
h •~ mainl} read by ••uJcnh ur BR.AC scboob • 
run! youth) and prim.1ry teachers. A ~rate 
~JOn. named 'Aio' (li!!htl ~p«ifiQ.IJ~ for rural 
children , ~ hc:co adJcd to this magannt. ·"-! 
the rontribwon to !hi> mapnDC arc "ude!W. or 
t~ DR-\C Jebooh, •bo fifO'~ nttidcs :and 
pllUIIU1p 

-\ bi-molllhl~ Bcllgali bouse JOUm.1l entitled 'Shctu ' 
(tbc l>ndgc) b rubJMo:d to diucrntn:.IC tnformanon 
relllung lo BRAC 3<.'11VII~ ,uiJil•ng BRAC work.~ 
\\"nh • vi~.,.. tu •baring n ... ClrJ>Cncncc,, and aar~•l.e. 
,,,,,h other SG<h and dc'clorn"'nta~~ooc. , BRAC 
lw •nit1.11tcd a.o Engli\11 DC•'$ letter. • A..u,.,· ...ructJ 
amuum an~ wnru:n l>) npcns •n lhclr rclnalll 
f.:lds. 

Abridged •nd Simplified Vereiona of &.ftgal 
Cla.lc:a 

l :nclcr the llll•~ of BRAC Puhbeation rroJ<.'I:t, 
Sb<rll s..buy" Graothamala" (th~ 1-c:,t t~ia~ of 

tho: •orld). 10rriC •miJIOftal cla....,o II.J•e been 
publu.hcd Thi, cndca•our invoh-a llbrid!!ffiJ! the 
cl=ia and r~tmg !hem on SIUiple bngu:lgc, 10 
make them easily readable for nco;Hilcrata. So 
that they may -.um lbeir reading ~.lilb. Man) 
rci!Oil'!Xd •ritcr- of Bmgladesb arc imol\'cd in 
thB pn>jcct. Thoc bool. ha• e been widch 
acd.ttmcd. and their populariry ;, Jro••ng ntpdl~ · 

liten~ture lor Children 

BRAC abo publiShes tor childr~n . In 199:! BRAC 
Publicuuoru. bruu~l oul ,dgtlt children'• boob. 
and ~ - pro.luo:d 2 total or 21 bool.• . bolh 
ID 'l01) and r:h~'IIX' 1llc r~ m:tltri:l.h a.re 
distnba%N OG a ~ basis 10 tbc c!Wdn:n of 
lbc rural areas . 

Translation Worio: 

Tran\lillmn' or \llriou> da\'>IClll ~Iurie:' an.J drama. 
ba\t: alo;o bc~n put>l"hcd hy BRAC PuhiiCill1011' 
!'otaNc amon~ lhe>e arc B.:ll,!!ali trall'latiorn of 
>C\'CII das•iral plays on"nall~ ,..nllc:n in Grccl. 

Boolr Fw 

In 1992 BRA(' l'llblio:auoo• pankip:lud iD thrft 
boo~ fatl1. The lim of these - the fortnigful~ 



book fau oJ Elushcy February or~ ~~~ the: 
&n;fa Aca.kmr "'heR the BRAC ~I llltraded 
a record nlll!lbc:r of cuqocnc.,. 'fbc> other .,.., 
'lrc:TC: the book fail of Boio) \lcl.o 111 front of 
Bangia Aadcm~. and tiM: &.,n Boo~ Fair 
orpni=l h) 8aDp~b Bed Seller. and 
Puhh,hcfl A>..ocilllion. 

logistic: Servic:e 

BRACs ~ department is a 'IUpport sc:l'\itt 
crnue xt up at tbc: bead offia:. This urut .. as set 
up to facilouatc smooth funcuorung o1 BRACs 
programme offices loated in Dhaka 111111 at tbc: 
fl<!ld kvel. It• .. ort mdudc:s the ptoc:tlt'<'mcnt, 
supply lmJ dbtnbuuon or offi<:c fumllure5. fillute5, 
t~><•h lllld equipment in appropri;uc qiWtlllt) and 
qualot} . 

Trarupon.t1uo ~i~ of BRAC arc: aho the 
r~blity of the ~ic:s dcp;utmcnt . Thilo 
...:1'\i« ~shu m mainUtning regular ronua ...nh 
lhc ftck.l wbc:rc lt>O!ol of tiM: ~ talc pbce. 
h b abo the r~IODsibiht) of tbc logisuc:s 
ckJWUilcnt to procure and make ''UJ'f'IIC$ and 
11orn a.ailablc to firld offia:s. 

With the oncrc;JSC in progrummc octmties, the 
"'ort load of tbe logJstiN dcpanmcnt b."b also 
aocreao;cd CIOru.idenbly, Jt> permanent q;Uf 00\0. 

numl>rr !.'9 ; lbr •-olumc of pun:haw: in 199:! was 
double that of the ~i<Mn year, and six •chicb 
,.ere added to the trampon fl«t . The unit .. orb 
rclcntlcssl) to meet aD ollicc requitonedb 
promptly. 

Construction Servic:e 

The CIOn\IIUCiion dcp:lnm.:nt o l B RAC pro•idc::l. 
• useful suppon \<:f\icc in•ol-.nj; cte..110ft, repair 
and m;oontcn;ancc of all pb)-.iQI l...:iht- oJ tbe 
organoz.at1011. EsuhiHhcd in 195-1 as a ~lt'a:lnuincd 
urut, 11 ~ been engoaged m mcctm~ the grooo.ing 
ncc:ds of BRAC for Cl'lmtracti~~& pctm:~ncnt 
~ for BRAC program~. 

BRAC' polK)· IS 1D eteaiC pcrm3ncnt structure$ 
for "' traonon~ ccru..res. Arca otlocn or RDP 
1ncludons rc~Kiences lor "' field "orkers 
ncccs.<IUotcd a lot of construt1»n ,. ork m different 
p;an• of the country. Tbc n..'Cd IlK lk" conruuction 
md c'p.uuioo of lhc existing facihtiet. continued 
incrcaslng ~ ncoro ~ ,.ere introduocd or 
ncvo· component• '""re lidded to the oagmng 
prt:'!:r.lm!lln. The a:on.'lniCtion dcpuuncnt ..,.. >ct 
up to ;a(a)mplish tbi' w1 dfockollv, COliiOmicaiJ\ 
m 11 ~pcciflt'd lime framr , • · 

Activities in 1992 

So fu lbe CIOil'>lnll:llon dcp;mmcnt ~built owr 

I~ pcrt~WKot muaurcs ''"' tbc area 01fo« 
C<llnplnc-. of tbe RDP :and 7 TARCs m dilicrent 
arc~" of the c:oanuy. 

• Dunng IW:! tbc dep:mrn.,nl c:omplcred the 
coru.truo:taon of 20 """' RDP brea office c:omple~. 
Con~tru,1Joo of 111'(1 ncv. 1 ARC• at Faridpur and 
Comi!loa w.s onoti3!ed dU~U~& 1991 md completed 
m 1992. Elltemoon v.orl of l"•boa &: bs~ TARC 
compk' ,. as aha completed m tbh )'eM. It also 
undcnook eucmioo .. wt; of '"Vious project> ~ 
a, RDP. AMong and tbc: A\cW Abed Found;ati<m 
and m•intcnaocc a..1ivitie<~ it 22 RDP arc;a officn, 
cold $IOr.tgc. T ARC etc. 

11•<- m~»t ~gnifJCant und difficult joh was the 
con.tructl<m Of 16 'c~C·>h4pcd', C)'danc ~cJtc" 
on the olbbore island. Kurul>dJ.t . 9 ~bcllers hue 
been rompleled and •-ad oro the rcmamm~; 7 ba, 
been •taned and will be completed 111 1!193. Three 
of tbe when .-ill toe used as area 
offocc<Um~dooc •bcllers and the otha 13 ,.ill 
l>r UJCd lb 5CbooL'rommunuv a:ntrt'·cum-c;donC' 
'bcltcr. ' · 

Con•trw:Uoo "ork o~ lhc ::tkloricd H.O. buihhn8 
<>f BRAC began m Scptcmhcr 1992 .:md j, 
propenmg satO>faC'It>nl~ . The Con~rvmon 

.Jcp.utniCllt " performing I NIJ'c:l'\l 'oOf\ and 
IIWlaCCrilll role for thb piOJC<1 .. -bod! ., cipeacd 
to he completed b} Juh ICJ9.l 

Projected Wortc for 1993 

Tho: tilr&tl for ~ruc11011 ~>orl. to be pcrfurmcd 
in 199~ ~ 11• folloW> :-

3 , ~o.,umcd H 0 . buikling fo1 BRAC. 
b 25 RDP·area offia: romple"~' on dolfc:n:nt pans 

oJ the counuv 
c. J T ARC cooip~cxe, at \lymcnwagh. R.:tjsh;ah1 

and Uobi!lmJ· . 
d I C'\dooe !obclt~ at Kutubdia. 
c Pooh!) f~d f.lc1orJi at O~udk&Ddi Cold Stont~e 

Complo:~ . -
f A I~IJ!C: :amount CUC:I\!oiOn, fCpalf and 

rn;untt:nnru:e "mk will be pcrf<~rmcd on d1ffcrcnt 
RDI' areJ offta:>, TARC~, Cold Stor.tEC, 
A•c:-h.i Abed Foundation C1C.. 
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CO MMER C IAL F."'.:TERPRISES 

.'int"r 1977 BIUC /uJs brrJI 
t<IDI>li.Jiin1: ClHJl17W'dJII ~nkr· 
pri...., wJth 11 •iffl IIJ ~<'nt·ratmf! 
fund• dumt51ka11.•. 1"­
ln.-r>n~ - dJ"Illne ,.,.f«c. 
coml)riw BR tC Print«- IJlJd a 
Cold ,\tara,rt l'nit. 

BRAC Printers 

BRA(' Pnntecs is a ltiO<km pnnting ~~~'' whiCh 
'faciliutes ~ pnblit:atilD o{ BRAC'~ 11141trial~. It 
llho pnnu ror OO!cr orgnniutiual. and hu,~~~e» 
films on a wmmen:ial httoh. lb proliu ~urron 
tbe dc•-elopman proja.'U or B RAC. S!IKC m 
in«ptioa in 197i lbe pnmmg pteu 1w 'UCI:«dcd 
an CRating ud 11WnWning • po51ti>-e im:~ge iD 
!he market a. a quahq pre''· II' tumo\-er ha,, 
been i~-rea.·ing annual!~. ~ from 'Tl: l.S million 
m 197K 10 7:-.JO millioo rn 199!. Thr (ollo"m~ 
tilhle 5""'-" other dctu. 

BMC Printen: Sales and Prof11 1978-1!12 

I ,a, I s..b(li..) 1 :.: .. Pr<•r•tt n ) j l~~~tm~l"aid I 
toBRAC(n.) 

197:, :.sc.rro 'ii~ll(} 

·~ 9 ,l72,.i.J,I:l t.rn.tm 
198: 6,0."5.197 ilill.l11 
11/M 9,191.659 IPJli!J) 
19S6 16..<4S.9"~ U/Ulh' 
19€8 ::b~~ J.011,1)87 811,!1:!.1 
11110 51.91i.Slb 5F-itll J,j57,411 
1'191 t-.JCi.tf!J) o.l~11 l,960j$2 
1992 1'~-.m 8,o101.)32 IS73.1J11S 

An llllal~"m of the abme data 'ho"'• that BRAC 
l'rinten consistentl~ m•unwmcd ,, profilitbilit~ or 
bctv.cen 1(~20 p<-reent, wnh :> ~harp lncrC!<be after 
191W. 

Service Spectrum 

BRAC Pnnt.:n "'-a> ~tablbbe.lto opcrllc BRACt 
.,.. n printing requirement. I.e nutcri.m lor the 
I'IUICtion.ll Educat100, :-.;qn-Fonn.al prii!W} 
Education, health cduaitioo llllltcrla). rur the Oral 
Tht'ra~ ExtcoslOO ~- fup mans, J!O!l<"l'\, 
tcr. all>t mn~IJOO of c;b,~ •mttcn an Benplt 
and tomp languages and tnt books. It> so:n·ices 
ar" :llso loaned to ot""r cntcrp!Ns oo a CIOfiUIW:roal 
ba..~IS 



Incomes Generated 

BRAC Printen "'lb comrru'\ionc!d m 1m vmh an 
mmal proJ«t rost of U SS :!I u .000 funded b) 
OXFA\1 Can:ub, OXFA\1 t;K and ~OVTB . The 
pnnkn started m.U:in~ " profit ""' ~<ltl) a. 1978 
and by IXa:mbcr 1992 11 bad ClUllCd a total profit 
or n. 41.15 million. During 199:!. 11 p3.1J over 
n.. I 57 milhon as •merest on credit pro~'lded by 
8 RAC. Th.: qedtt "'11S needed to dfect the 
modcl'lltllllJon or tb~ prmtc~. "'htdl in tum h"" 
belpcJ to tiiCreMC BRAe, ...,If generated fund,. 
and general producti\Jty. 

BRAC Cold Storage and lc;e Plant 

The 8 RAC Cold Storage with an ke Plant was 
-~rt up In 1\18.1 wtth the broad ob)ectJ\.: of (a) 
ttcO<:ratin& re-enuc to help BRAe~ run! 
de>'dopmcnt ~. and (b) as.i.illng tbc 
<mall Carmen at the ~· je,;cl 10 get (au 

pnce Cor thcir prodLU:e by pro~irung ~toragc C3cilitie\ 
and 'iholt-trnn lo:m< 

The plant i:, ideally 'rruated at Dawibndo, in the 
dismct of Comllla at the IXInOuen« of tbe Me8hJia 
and Gwnou n•cf' and ,.,thon 300ft of the 
Dbaka-Cbinagong oauonal hi~"'llY. 

Inception of the Plant 

The Pro)CCI"'a!> inuiated b) BRAC and ~ed 
b) tbc ~itni.SUJ of Agru:ulrure. A pant agrccttieUI 
was 01gned on 19SIJ bct,.eco the Government of 
&ngladesb and tbc Umted N3uom Capttal ~ 
Development Fund (UNCDF) lllllov.'ln{! BRAC to 
set up tbc pt'DpOS'--d plant 11.1th tbc rated capacity 
or .un:l ton~ of 5IOI'll&£ <pace Cor pC>t.\1()6 and 
m:llnng of 10 I~ Of i« pet Wa) . The project 
~t.llrted to mn commcn:ia!J) on tbc completion or 
tho: f'lant in 1%-1 . 

Performance 

A rc'io:w of the yearl) pc:rformanc:e ( 19l;4-1992) 
or tbc cold storaj!c re>~:&b the foiJo.,.mg ; 

BRAe Cold St.,_ Pot.1oa St"""' 

\car lntoct .. 

~~ 2b7j 
IQS5 .!:H 
19116 Ym 
IWT ~· I~ Ml 
1 !l'i'l 4SJ9 
19!10 -1991 A11tj 

I~ jU3) 

The abo•e fipli'O intticatc ''te:ldy l.lllpro.-ement in 
pcl'fonnolntt 0\ct the )C:.l~. The: 1:1~ quanut) 
of powtoe!' "''" <torW on 199~ . A \bnmp cxport 
proj«< .,.._. undertaken ~· the Cold Storage: in 
1992 "bicb ulum;attly mlldc a 'ub-.tanti.\1 ~s 

loans Advanced 

l..oaJu ii.I"C iid•·llll=l ~ainst the produoc of poor 
fanners "'ho have ~red potatoes in BRACs Cold 
Sloragc. and are to be: rcp;ud when the; rc:mo'c: 
tbctr stock. In addit1011. BRAC bll$ advatlQ:d loan 
to I'IT3J'!timlllanne~ undents en111.hile Rural Cl'edtt 
and Tnuning Programme (RcrPJ m $elected areas 
11.11h the obj«<l''" of encourapng 1he farm.:..,. to 
ITO"' more: potat~ 11o1th the <l:(<urnnce of provodJng 
1.bcm storage fucilities in BRAC ~ cold <:tOlilge. 

Operational Status 

Prc-uu profit 1990 
m Tat..a 17.39,259 

1991 
~1.11 .n 

l'.m 
514.000 

Suta: I~ tht: colcl ~torage plant h~ been taming 
ptofit coll>i.stentl} lo 1992, the potato <torage 
opcnuton made a signtficant profit of3J.i %, though 

• 



lbt o•crall prof1t lrom the plant .. 35 mudJ lcnr.cr 
tlwl an pn:~iom yeun on aa:oun1 or !be lcM of 
n. 3l.S Llc::> tll(Urrcd in the shrimp project . 
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To mcc:t th lirumci:al reqwrtmenb 8RAC IIIObilizes 
funds from "'o wun:es - ntemal and ontem:al . 
1bc utcm:al 50<lltt compn~e> contnl>otooos from 
a niUIIbcr oC donon and mtcmatioa.ll m:e~ 
lntcmal !liOUI'tti are the te\ tnucs ecneratod 'ihrougb 
~ m•e>tmenli nude 111 oiiCIOaiC ~ncralltlg 
enterpnsa lUid the optn~tJng SUTpl~ produced by 
S<>me dc•dopmcot project• fhc """' or f\I!Mh 
from aU sourees danng 1992 ~ sb-n belolo•. 

The Row af F'1moh 

"JCttS Tab , 
c-rlbuliaD "-...... 'll .llll.6o46 54 
U..lll:ld rtUMd -Goo\. 1>3, ;m s 
OIP·act++ 
rn.;.a- .5QS.I0t,r.D ~ 

TIIUI 13'12~1~ I!Xl 

Toul (W>d a•·ai!.al>k for the y.,.r ...,.. n . 
1,41S.WS,h9S mc:ludlng an opemna fund transferred 
from 1991 

In 1992 the Pfoporuon or cnemal !IAlua~ lUid 
BRAC'J '"'" fund •'3S ~::36. The amount and 
percr11~ couq~111011 oC donon' fWid for 1992 
(Qr aU projects oi BRAC are • lol~ : 

Oanon' fUftdl b IIU.C l'rojectJ 1n tm 

Doolor\ rw. , 
U"ICU' M,l•~.~ ::.a 79 
AJJ?CIDA w.~ lHS 
oo ... UJ.6)9 ·~ "" '0~1B 119.&0.1110 147# 
SID A scm~1 661 

0A."11l" 4~,1775,519 '~ 
:IOOIVJ) llt(O,(u ) su 
me :l>:o.9l9 .623 :ll) 

Ell; }1 :u.uo 4 11 
fonll'-d•tl<lft 17J011.91l 2.16 

<i<m ol BanJiodall 9,1'111,17.1 IU 
A..,rallaol·~ •. ~ ... i~l 0.16 
OdorJDoaan '..68'1.2'11 O. .t 

TGUI Sll •111.616 1•1 

Expenditure on Projects 

l>w"ul& ~ )'al' a tOI.ll of 1\ 1,111\S .,SI!I ,:!7S • ;o 

'flCDI 011 proJCCb I> lobown ID the table : 

:-ocl:.OG OF RRA C 

b:lriii: I ....... 
_,_,_ 
~-(bftC.. 

·-·~·~ ~ ... ~ .. , ........... . no.,.._ , ___ c.. ........... __ 
,.__~r ., Ooolo._ 
-~,_ - ....... ~ ....,_ .__...,._ _,__ ............. ._ ..,.. .. _ 
_, 

.., 
18 
l " . .., 
w 

11lc balaz 111m as P'tl 11 ~ ~ pi!e p!O'Us 
dtulo at.aot tm.s lllld la!lib!le cl BILK klr 1992 

Annu.l Expenditure 
1\ • lllillica 
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As II 3hl Dc«mber 199'! 

1991 1991 

Propuh andM.<m Tllla Tab 

l..aod aad la.Dd de' dop-111 7J,632..~ .0,5.].4~2 

Buildin~ 281l2U41 16' ;203 ,05' 
Vdacb lt7~tr7 68,314,688 

~l'ouhr) holnc J .2'7'l.s.5 SJISSS 
fii!'Ditllr~ aad fi(tlll'tS 4J,lr.NO JO.SIS.~20 

Offitt' f.actor) aad fidd cqwpmmt ... ...S.l53 l0,9'!.832 
f'Wit ~ mxtrif!cq llM UI" 26,6Sl,sR9 
Bio.~ i. l-15 .13-4 J ,336.Sl9 
~T~"c.,.~ l.599.9Cl 1,.&."9.9&7 
PO!>~n&fll s . .....,s S~.87S 
llat.:bcry nu• 616 4 

Toul Faal ~'-'Cl> S9UD.lli m,JU.362 
Less Accwnulat&d dc{'ffciation suu.za 66.873.m 

'\et t 'iJzd A~..eb Ste.OSB.L'J 310,239,211 
lmbtmem 119,138.t:!5 4S,I29,8-Il 

Deposit• for 'lwcs 111 CIOIIIpatl>C$ 8,501,235 !!,501,235 
toan to POUI"' 7"A,1M~ b. \4 ;ll I I ,5S<J 
Od'cntd menue cxpcndlture 1.534.331 2 .9 .r. .3'11 
Curr~t ,\ ,so:b 
Shorltenn dqlo<~h 761.911 ,OOG 587,091,91M 
Stoct. storn and 'J'al(1 89,!88,681 87.S06.S13 
ruh-mce, dq>oo.tl> aod prepa• menu I00.8G6.8..'1 6.\,9'111,5~~ 
Sundrylaccount> r~'ctvable 17o,J.&5,70J S7,9JS.462 
Loan tu CIOIIIpam~ 56,8.37 ,.515 -4-1 ,CWJ,(l61 
Curr~tiCICIOUnb •nth p~<L~ 16,6JJ,437 2.3 ~.4111 
Casb aocl bank N);u)ce ~.101.~ 3..',201,902 

!.Cl,l?.S.~ 1,906,127,19s 

F IUiih IUid l.bbllitin 
~Fund 1.9.J4.16-f,575 1,4111,5)8,876 

Gratwty and ro.ht~ lund 43MI.l!l 33,174,M 
Building m.ainten;~nce ~ flllld IU1U89 9;J0,679 
T nin1DJ I Wid t5,1LS,IIS2 1.322.245 
floOO ~bili\aUQ!l flm4 &.lll..bl .l23~ 
land lq'bccmc.at fulld 6-l,t70 59,798 
Gnlup I~ FlUid 11.09.t!4 ]4 ~,61! 

l..oaa m~ fuad lt7.SIUIS 51.62ll~ 

Head Ollitt 0\n~ adjustmtnt1" UOU87 4.S71..306 
5!-loan !rom '\0\ IB ll..lll.-.&57 s.30J.~57 

MoLJf cyck rt'pi;JJI • n<nt fUIId ll..aiL685 12.5S3.5.51 

Clll"mtllbbltltit> 
ForplO(h ~.)11.3211 3,111.~ 

Fornpcnscs SJ.863.6711 18.293.570 
Forotba~ 3.55UJO 3.395.335 
For group Wlvtn& deposito lJI,iiSJ.m ~I:J..~~~~\1 

For poup ltiGI fund 73.l.."-.~ SUi4,574 
For group proj«t and CWTt'Rl amJWII 36,1SJM1 JS.O.C2.665 
Bank nvenlnft 44)71.985 19 ,ftM ,625 

2,42.),1ZII.~ 1.90&,IZ7,19S 

>\uilit"f: SF Ahii)Cd ~n.l Co. c-bancted Aro>untolllh, Dh.da 


