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LIST OF ACRONYMS

AVC Audio Visual Centre

BEOC Basic Education for Older Children

csp Child Survival Programme

DANIDA Danish International Development Agency

DLS Directorate of Livestock Services

DRR Department of Relief and Rehabilitation

EHC Essential Health Care

EPI Expanded Programme on Immunization

EPI-F Expanded Programme on Immunization Faclitation
ESARO Eastern and South African Regional Office

ESP Education Support Programme

FP-F Family Planning Facilitation

GM Growth Monitoring

HPD Health & Population Division

HRLE Human Rights and Legal Education

IFAD International Fund for Agricultural Development
IGVGD Income Generation for Vulnerable Group Development
MDP Management Development Programme

NFPE Non Formal Primary Education

NGO Non Governmental Organization

OTEP Oral Therapy Extension Programme

PCRDP Post Cyclone Rehabilitation and Development Project
PO Programme Organizer

RCP Rural Credit Programme

RDP Rural Development Programme

RED Reserach and Evaluation Division

REP Rural Enterprise Project

SLDP Smallholder Livestock Development Programme
55.C Secondary School Centificate

TARC Training and Resource Centre

TBA Traditional Birth Attendants

UNICEF United Nations Children’s Fund

VGD : Vulnerable Group Development

VO Village Organization

WFP World Food Programme

WHDP Women's Health and Development Programme

WTC Women's Training Centre
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BRAC AT A GLANCE

STAFF POSITION
Full-Time Staff | Income Generating Projects Pari-Time (Locally Emploved)
Female | Male
Female 2.886 | Female 692 NFPE Teachers 30.290 1,193
Male 13,197 | Male 416 HPP Health Workers 158 -
Total 16,083 | Total 1.108 Grand Total 31483
NON FORMAL PRIMARY EDUCATION RURAL DEVELOPMENT PROGRAMME
NFPE RDP
Villages covered 22,160 Villages covered 26,940
No. of schools in operation 3’175 Village Organizations 44,656
No. of students 1,137,767 Membership 1.51m,
No. of weachers 33524 Members” savings Tk. B2 m. (USS20.05m.)
Loan dishbursed Th. 959 m. (LSS 239.48m.)
Loan outstanding Tk.2290m. (US$57.25m.)

HEALTH & POPULATION DIVISION

it Poultry Programme (incloding IGVGD & SLDP)

Villages covered 12,056 No. of Key Rearers 896,460
Population covered 13,5 million No. of Chick Rearers 12,704
Women's Health & Development | 1.9 million No. of Feed Sellers 2,800
Programme (WHDP) No. of Egg Collectors 3.203
EPI-Facilitation Programume 9.4 million Loan disbursed (VGD) Tk. S6m. (USS 14m.)
Family Planning Facilitation 3.3 mllion No. of borrowers 284,182 (VGD)
Astenatal Care Centres )
Community Health Volunneer | 24373 PR ERI e et

Restaurants #61

Carpentry workshops 29

Girocery stores 3,980

Fisheries Programme

No. of programme participants | 59,107

Acreage under fish culture 13,443

Vegetable Cuitivation Programme

No. of active growers 39767

Cultivated land (acres) 13,607

Cumulstive figures




1972
1973
1974
1975
1976
1977
1978
1979
1980
1983
1985
1986
1987
1988
1990
1991
1993
1994

1995

BRAC TIME LINE : MAJOR EVENTS
BRAC starts in Sulla (Sylhet) as a reliefl agency
Transition to a development programme
Relief work among famine and flood victims of Rowmar, Kurigram
RED established; Jamalpur Women's Project commences
Manikgan] Integrated Project
BRAC commences ‘targeted’ development spproach through VOs
TARC sct up at Savar; Aarong sct up in Dhaka; sericulture starts in Manikganj
Outreach, RCTP, Poultry Programme
OTEP
Livestock Programme
NFPE, REP
RDP formed by merging RCTP and Outreach: CSP commences
IGVGD
Monitoring Department <t up
RCP commences; MDP set up: vegetable cultivation becomes separate programme
WHDFP commences
RDP 11, and cost recovery commence

NFPE sets up desk in Nairobi under the auspices of UNICEF, 10 advise some Afnican countries
in primary education; Aarong opens branch in London, UK., and Vancouver, Canada

Fifteen Adult Literacy Centres opened under NFPE: BRAC emters global pannership for
NGO studies, education and training.
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Note = Figures include all VOs &
members — RDP, IGVGD & SLDP.

Seitorwie Disburement | Comulative up to Dex. 1993
Maka 9,379,702 210

.l-vln-h.n .l-"-r | _EpS—.

Briy 8 ¥ ony  waal
Lt h (RN [Tye——

L By -I'lcl- i
T ey Py wom =g ey

Introduction

Iumhinghudmthcpmmrmmmnnﬁlmcxmnm
in the development field, what becomes most visible is the amazing
growth of the organiration - both in terms of programme content
and coverage. What had begun in February 1972 as 3 small
committee pledged 1o bring relief and rehabilitation to the returning
refugees of a remote rural district in a war torn country, is today
transformed into an organtzation implementing  multi-sectoral
programmes with nearly 16 thousand stafi. However, this
transformation - though dramatic, has not been sudden.

In 1972. following Bangladesh's War of Independence. BRAC
worked on the resettlement of refugees in the Salla area of Sylhet
district in the north-castern purt of the country. It orgamzed
relief and rehabilitation for war victims whose homes, cattle,
fishing boats and other means of hivelihood had been destroved.
What made BRAC set out on its remarkable journey was the
realization that relief-oriented activities could omly serve as a
stop-gap measure. From then on the new pledge was to provide
sustainable measures to improve the conditions of the rural poor
by developing their ability 1o mobilize, manage and control local
and external resources by themselves. BRAC's programmes have
never Ilucu determined by a rigid set of strategies. The
orgamzation's success s attnbutable largely to its fexibility in
rcq:mshngm:h:mntc!tbepnqk

Another factor that has contributed 1o BRAC's transformation
is its capacity to leamn through trials and errors. In 1973, BRAC
adapted in its work the basic rural development community
strategy. focusing on entire village communities. It was at this
point that BRAC realized that in fact, there was a community
within the larger village community comprising the poor. By 1976,
it therefore became apparent that the community approach would
not work, as the poor who outnumbered the others in the
community benefited very little from the interventions. This was
because those who owned land and other productive sssets were
sble to secure for themseclves the lurger share of the benefits.
From here on began BRACS involvement with the poor - the
landless, small farmers, artisans, and vulnerable women. The time
had also come to fix the organization’s goals which were identified as -

« Poverty Alleviation
« Empowerment of the Poor

BRAC's definifion of the poor refers to those people who own
less than hall an acre of land (including the homestead) and to
those who earn their living by selling manual labour. Efforts to
empower this group have been evaluated and adjusted many times
over the years in the light of BRAC's growing capacity and the
needs of the programme participants. Today, working as a
development organization in the private sector, BRAC strives to
attain its two goals by implementing such programmes as :
1. Rural Development which involves development of Village
Organizations (VO) of the poor, credit disbursement, and
facilitation of savings habit. The VOs are designed to mobilize

1
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collective strength of the poor with a view to empowenng
them to be self-reliant. BRAC has & Human Rights and Legal
Education Programme (HRLE) to further the mitimtives aimed
at empowering the VO members. BRAC's Rural Development
Programme (RDP) implements these initiatives along with
scveral income and employment generating programmes,
designed particularly for the women VO members. The women
VO members are provided with credit and training to carry
out these activities. There are also some special programmes
that have been introduced under the Income Generation for
Vulnerable Group Developmemt (IGVGD) imitintive. These
too are implemented through RDP.

2. Education mitiatives in the form of the Non Formal Pnmary
Education Programme (NFPE) for the children of the
disadvantaged rural people.

3. Health programmes addressing the health and nutritional status
of women and children in the country. These initiatives seck
to develop and strepgthen the capacity of commumitics o

4. Administrative and technical suppon services that faclitate

« BRACs programme activities, e.g., Training, Research,
Monitoring. the *Aarong” marketing outlet, Publications, Public
Affurs & Communication, Accounts & Audit, Logistics,
Computer service, and Construction service.

5. Furthermore, in order 1o aftain budgetary self-reliance the
orgamization has set up its OWN revenue geneTaling enteTprises
ie., the BRAC Printing Press, BRAC Cold Storage and the
BRAC garments factones.

The management system within BRAC s participatory and
decentralized. and programme planning draws upon the experience
and expertise of workers st all levels. Women comprse 23% of
the staff.

In a country where almost half of the population lives below the
poverty line. BRAC hat been working to reach people who face
the basic problems of poverty, Le., unemployment, malnutrition,
ilfiteracy, diseates, mortality and population growth. Bangladesh
has 122 million people living inm an area of 144,000 square
kilometers with B0 percent of the people living in the rural arcas.
Of the 86,038 villages of the country, BRACs Rural Development
Programme covers 27,445 villages, with the Non Formal Pnmary
Education Programme coverage in 22,160 willages and the Health
& Population Programme in 12.785. In certain arcas these three
programmes overlap.

BRAC's confidence m its capacity for expansion comes from the
strength that is natoral in a learning organization - an Organization
that believes in leadership multiplication and tcam work. The
trend in it to scale up has been set by its desire to face the
challenges that have come its way. Founded by Mr. Fazle Hasan
Abed in 1972, BRAC has now grown into an organization in
which capacity building of the individual worker and the programme
participants is given the topmost prionty. BRAC also attaches
the utmost importance to the mstitutonalization of the organization
s0 that it may withstand and overcome the challenges of the future.



RURAL DEVELOPMENT
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Training Programme (RCTP). This was created for the purpose of advancing
credit to the landless poor and the marginal farmers without collateral. RCTP
strengthened the idea within BRAC that with adequate local organization
credit and sclf-cmployment activities could enable the poor to become
increasingly independent of the local elite for loans, employment and the
prevailing adverse relationship pattern. The present Rural
Programme (RDP), mtroduced in 1986, thus grew out of the experiences of
both the Outreach Programme and the RCTP. The current strategy. combining
institution building with credit, is designed to transfer
been under RDP for four years to a8 BRAC "Bank’ known as the Rural
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female Village Organuzations (VOs). The members of these organizations,
which today number 48,771, receive training on human resource development,
and occupational skills development. Weekly and monthly meetings are held
1o stimulate the members to themselves identify common problems and find
possible solutions. This develops and fosters a sense of group solidanty.
Omnce this is achieved, the next step s developing savings habit and fmancial
resource management capability. There are actually two ways that a VO
member saves money : she saves a minimum of Tk. 2 (50 US cents) per

the average (members are encouraged to save Tk 5) and she
deposits 2% of the loan she takes from BRAC mto her own savings account,
In 1995 BRAC's group members, numbering 1.5 million (80% women),
generated s savings of Tl 800 million (US $ 20 million).

:

size vanes from Tk 2,000 to Tk. 10,000 (US § 50 - 250). A member may
receive more than one loan at a time for different schemes. Loans can be
short-term, mid-term and long-term with repayment periods of one, two or
three years, with a flat interest rate of 15 percent. In 1995, BRAC provided
credit amounting to Tk. 3,500 million (US $ 87.5 m) to the VO members.



5
e

INCOME GENERATING PROGRAMMES IN RDP



AL‘II\riIiL"- related to rural development have helped BRACs understanding of the realiies of the poor
Betier, down to earth programmes have coms out as a result. New areas of emplovment have been.explored,
while placing special emphasis on improving the efficiency and productivity of the existing ones. One of the
majpor constramts to mproving the bives of the rumal people, partucularly of women. is the lack of employment
opportunities. In order 10 find a solution to this problem BRAC began to seek out both traditional and
non-traditional areas of employment - providing training to develop entreprencurship

Poultry

IGVGD & SLDP

Poultry rearing at the homesdcad is one of the most common
activitizs seen in the villages of Bangladesh. Women find 1t caser
than other income generating activities a8 they are not required
to venture outside their homes. This s also the only activity
where large numbers of landless women can pamicpate, with
ownership entirely in their hands. Yet, doe 1o the high chicken
mortahty mte of 4%, pouliry rearing has not until recenily been
viewed as bemng profitable enough. BRACU however, has shown
that with managemeni training in poultry rearing, vaccine facilities
and proper poultry feed, it can be developed into an effective
means of mcome generanon. In the 389 RDP arcas where 38 432
women are actively involved in poultry rearing and carning oo
the average Tk, B0 (US § 20) per month, credit and training
are provided by BRAC.

The Income Generation for Vulnerable Group Development
(IGVGD) & implemented in ocooperation with three other
orgnnizations - the World Food Programme (WFP), Directorate
af Rebef and Rehabilitanon (DRR) and the Depaniment ol
Livestock Services (DLS) of the Government of Bangladesh
Origimally, VGD cardholders simply received 31.25 ke of wheat
per month for two years. In 1987, wheén BRAC provided training
in different trades to 700 women cardholders under the WTC
{Women Training Centre) Project. it was discovered that by the
ume their traming penod ended, they were in a position o stan
trades with their newly acquired skills, and carn at least an
amount eguivailent 1o the price of the wheat they had received
during the trmmng penod. The posabiily of such long-term
benefits promoted the replication of the WTC strategy in the
VGD programme. The idea of training the VG women 1o acquire
a few skills and of providing them with credit assured an clement
of sostamability in the development efforts of the programme.
Instead of simply handing out food and deactivating them from
work, BRAC began to train them m vanous income generating
skills so that these women could stand on their own feet even
after the two wvear supply of wheat ran out. In 1995, there were
approximately 76,214 trained VGD members and Tk, 263,383,724
(US § 658 m) were disbursed to them for vanows income
generating activities

Following the success of the IGVGD programme. imterest grew
in expanding it further. Conseguently. BRAC set wp a DLS
(Department of Livestock Services, Government of Bangladesh)



Chairman for a VG card in 1992, That
same year she was selected to be a
participant  of BRACs IGVGD
programme — jusl initiated in ber village.
She was able to take a loan of Tk. 1000

family would not have suffered so much
and | would have accomplished much,
much more
Fishenes

approved model for poultry reanng known as the Smallholder
Livestock Develorment Programme (SLDP). The difference
between the IGVGD programme and the SLDP lies in fact that
the payment in wheat component is absent in the SLDP. IFAD
provides fund for training through DLS and credit through the
Bangladesh Krishi Bank and DANIDA provides the operational
cost of SLDP. The programme participants are approximately
two lakh women.

BRAC has also been successful with its Livestock Development
Programme. Like poultry, livestock reanng ts an idea that s
easily acceptable to rural women. In addition to bninging in more
income 1o the village households, the programme aims to reduce
bivestock mortality rate with regular vaconation and treatment
provided by trained paravets,

Prsiculture s another traditional activity in Bangladesh. Yet, most
fisherman in Bangladesh have little power over the water bodies
they cultivate. BRAC introduced the Baor Fisherics Programme
(Baors are landlocked water bodies) to put a stop 1o the Jotdars’
(landlords”) complete control over these water bodies. It is a
joint project that BRAC undertook with the Fisheries Department
of the Bangladesh Government and DANIDA. Besides the Baor
Fisheries Programme, there is also a BRAC Fisheries Programme
that includes re-excavation and reconstruction of derelict ponds
for fish culture. Among the 1007 farmers who are imvolved in
this, 80% are VGD women. Twenty percent of the lease value
of the ponds (the derelict ponds are leased usually for ten years
within which the entire lease money has to be repaid) goes w
the VGD members on a yearly basis, while 80% of it goes to
a Revolving Loan Fund



Sericulture

‘As far back as | can remember | have
always wanied to work. My family does
not need my money as | have four elder
brothers to provide financial support.
Yet when [ told them | wanted to work,
they respected my decision. So, after 1
received my Masters degree  in
Psychology from the Dhaka University,
I came to BRAC for a job. I mever
imagined that it would be so easy o
get a job here ! It has been three years
already that | have been with BRAC.
{ first joined as a Programme Organizer
(PO) under SLDP (Smallholder Livestock
Development Programme), then warked
under NFPE (Non Formal Primary
Education Programme) for a while. Since
July "95 I have started working bere at
the  Sericulture  Grainage  (seed
production centre). I and 10 other POs
received our training in Jamalpur, I like
my work here a It - specially because
I can (ake my own decisions ! However,
I know that | can do better with muore
training.

Living apart from my family is sometimes
hard for me, but | am getting used il.
I believe that a woman is capable of
working us moch 35 a man, all she
needs is the envirooment for it. The
same (acilities should be given to both
men and women. We deserve no fess.”

Kari Sharmin Almed
PX), (;rainage, Sericuliure
Manikganj

BRAC's Imigation Programme, sct up in the late seventies,
empowers the VO members by giving them control over water
supply and enabling the farmers to break free from their dépendence
on landlords for irrigation water. The farmers no lohger have to
depend on water supply from the landlords at fluctuating rates,
being now able 1o directly buy water from the BRAC VO
members. The irrigation programme, in fact, is bringing thousands
of acres of land mto productivity, improving yields, and creating
jobs. It is also helping to enhance the social position of the poor
as they have become owners of a vital asset.

BRAC's search for new ways 1o empower women has led 1o
some unusual programmes. Senculture was not senously considersd
until recently as an occupation for mmcome generation all over
Bangladesh. Before BRAC became mwvolved with this activity,
sericulture was restricted to the northern Ragshahn Division. BRAC
brought it out of the region, introducing it in almost all of ns
working arcas. Starting out with just five mulberry trees collected
from Rajshahi, the programme in 1995 could boast of a toual of
6.9 million mulberry trees planted in programme arcas, with 43.5
metric tonnes of silk produced in the same vear. In addition 1o
increasing the country’s silk production, the programme offers
BRACs women group members an opportunity 1o acquire skills
in sericulture activities, exposing them 1o new lechnologies and
providing linkages to the market

Low quality lands, not suitable for traditional crops. are used for
the programme. This is a labour intensive programme that involves
a senes of activities. c.g., mulberry sapling planting. seiting up
nurseries. roadside and homesicad plantation, rearmg, recling,
weaving and marketing.




Rural Enterprise Project (REP)

Vegetable & Maize Cultivation

Among the non-traditional projects that BRAC has undertaken,
the women-owned restaurants called ‘Shuruchi’ (*Good Taste’)
and the women run ‘Shuponno’ (*Quality Goods’) grocery stores
deserve a special mention. These two projects — with already
have 987 Shuruchi restaurants and 4.217 Shuponno stores, fall
under the Rural Enterprise Project (REP). Through REP, BRAC
explores new income generating opportunities in both farm and
non-farm sectors

REP's approach to enterprise development includes formulating
project proposals, conducting feasibility studies. selecting projects,
developing project plans and implementing, monitoring and
evaluating the projects. BRAC provides training and management
support to group members to carry out those enterpnses which
are technologically sound and Gnancially viable. REP ako provides
consultancy, techmical support and management development
services 1o the income generating projects. Some other projects
under REP thmt are keeping pace with the Shuruchi and Shuponno
projects arc the apiculture project, brickmaking, rice milling,
shrimp culture, varn and cloth dying, varn twisting, horticulture,
and the experimental carpentry warkshop. The carpentry workshop
project has completed its second vear of operation. Some of the
women partcpating in this project have been selected to reccive
financial and techmcal support to start their own bausiness n

carpentiry

Technical support is also given 1o women selected for the Vegetable
and Maize Cultivation Programme. The Vegetable Cultivation
progmme mm’tmﬂu:cd 1w make effectve ase of family labour
and local resources. “Participants themsehes Jease land from

~ fandowners, or gs¢’ their homesteads for growing vegetables.

BRAC o encoerages the cultivation of maize m margmal land

hmkt:ﬂ'uﬂmﬁ:ﬂhmdmﬂdtnmnmpmkry

and Jivestock be&

While designing programmes fof its group members, BRAC has
also been comcerned with. the increasing deforestation in - the
country. and the consequent impact on the environment. The
Soaal Forestry Programme is an mitiative that was taken up wath
the purposé of making the rural people more aware about the
envicmment and about the need to plant trees to restore ecological
balance. By promoting better use of the limited land resources
and ensuring a sustainable supply of seedlings at the grassroots
level, the programme has been sble to sét up rorpl based garserncs;
agro-forestry projects. coastal afforestation projecis.and sirip
plantations under the Thans Afforestanon @ nd - Nursery
Development Project of the Bangladesh Forest Depanmen.
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Coastal Afforestation projects have become absolutely necessary

in cyclone-prone Bangladesh. Cvclone and Gidal waves frequent
the country’s coastal belt every vear, with ones as in 1970, 1985
and lwlmmmmmmmmw
surge of April 1991 claimed thousands of lives and caused damage to
crops and infrastructure in excess of Tk. 50 billion (US § 1b 250 m),
with hundreds of thousands of farm animals and poultry killed.
BRAC's response to this was the creation of a Post-Cyclone
Rehabilitation and Development Project (PCRDP). The project
was first launched mn the offshore sland of Kutubdia, which was
the worst hit during the ‘9] cyclone. Besides setting up cyclone
shelters (nineteen of which have already been construcied — 16
in Kutubdia, 2 in Chokoria, and 1 in Banshkhali). PCRDP
implements institution building, health and family planning, and
credit activitics to bring a change for the better in the lives of
the people in the project arcas. Since January 1995, PCRDP
activities have been taken over by RDP.

Any change — whether in health, literacy or environment, depends
on the pamicipation of the poor people. Bringing an overall
change in their lives — especially in the lives of women, requires
building awarencss on their own rghts and privileges. BRACs
legal education programme, known as the Human Rights and
Legal Education Programme (HRLE), was started in 1986 based
on the assumption that legal awarencss would help VO members
protect themssives against illegal, unfair or discriminatory practices
by others. The programme is designed and implemented as 2
part of RDP

HRLE zims to empower the rural poor legally and socally by
raising their awarencss about basic rights, and by bringing women
out from the state of isolation from information that render them
helpless against exploitation. Providing access 1o information about
law, which is clanfied through legal literacy classes, also helps
to decrease the incidence of litigation among the landless, a time
consuming and costly process they can ill afford. Under the
programme. VO members are therefore provided with information
on family law, citizen's rights (which include fundamental rights
in the Constitution and some information from the Criminal
Procedure Code), the law of inhentance and the land law.



NON FORMAL PRIMARY EDUCATION
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mobilization and development, with special emphasis on literacy and legal awareness. plays a major role in
the organizations development strategy. The organization has felt it necessary 1o put emphasis on education
as this country has an adult literacy rate of 37%, with 78% of women unable to read and write or understand
numbers at a functional level. Although primary enrolment in schools s over 70%, no more than 35% of
school children pass the primary education level, with 34% of the girl students completing primary schools.
Children of rural Bangladesh are especially deprived of the nght 1o education due to lack of resources,
ignorance about the importance of education, and societal and cultural values.

It is for this reason, and to educate the usually neglected female
population., that the Non Formal Primary Education (NFPE)
programme was initiated. The programme was conceived in 1984
in response to a VO member’s guestion ‘But what about our
children — what does BRAC intend to do for them?'. The simple
question led to an education programme that. having launched
in 1985 with just 22 experimental schools, expanded by the end
of 1995 w 35,175 schools with an enrolment of over 1.5 million
children. The NFPE programme complements the government's
Universal Primary Education Programme in its aim to reduce
mass illiteracy by providing basic education to the poor children
of the country. The Programme is designed 10 develop the
children’s interest in continuing leaming through a relevam
curriculum and through singing, dancmg. arts and crafts, physical
exercise, games, and story book reading.

BRAC operates two school models based on the age group it
serves. The Non Formal Primary Education (NFPE) model for
children between ages 810 and the Basic Education for Older
Children — referred to as the BEOC, for children between 11-14

Despite the traditional preference lnndumebnﬁrll!ﬂthn
girls, over 70% of the students who come to BRAC schools are
girls, while 96% of the teachers are women. Factors that have
made the BRAC schools a success are flexible schools hours.
relevant curriculum, motivated teachers, an intensive management
system, reasonable class size, community support and an emphasis
on parcnl nvolvement.

During teacher selection for NFPE schools preference is given
to the local married women with at least nine years of schooling.
Once selecied, she is given an initial 15 day training at one of
BRACs mmmg centers (TARC), followed by a penodical training



Continuing Education

The three tvpes of comprehensive
activities geared towards continuing
education include school bbmanes,
reading arcles, and union libranes.

Kishori Libeari

BRAC recognizes the ever changing processes of teaching and
learning and this is reflected in the NFPE Programme where
materials are continually being updated and revised 1o better
serve its children. A major strength of the BRAC school is the
fact that its teaching methods and classroom  practices are
increasingly becoming more learmner-centred and participatory
Currently, the NFPE curmiculum consists of lessons in Bengali,
Mathematics, Social Studies, and the English language. taught
from the second year of school. English was introduced in NFPE
classes in order o enable the NFPE children to enter the
government schools.

A common concern s what happens when the child completes
her school 7 Particularly these adolescents who do not continue
their school and for whom educational opportunities outside the
classroom are rare. This concern has led to the creation of the
Kishon Libraries. Immediately after the BEOC schools dose
down, the same schoolroom or premises is used a< a Kishori or
school library. These small school libranices are 3 good forum for
the BRAC graduates to leamm and socialize, pamiculariy the
adolescent girls. The graduates meet weekly in these reading
centers and take story books home to read. This helps o keep
them in touch with reading materials. Only 11% of the rural
households have access 1o newspaper and pnnted matters as such.
It has been found that new literates forget what they learn unless
they are in touch with reading matenals. Therefore, such libranes
are an effective means 1o provide the new literates to retam thewr
newly found literacy skills.

So far, 1,938 Kishon Libraries have been set up for more than
69901 adolescent girls 1o continue their reading habits after
graduating from BRAC schools. The school libranies are equipped
with around SU-100 titles and the average membership per school
library s 35. Today, school fibraries also provide skills training
i.e. sewing, poultrv rearing. book binding ¢tc. In addition to
books and games available at the libranes, essennal vegetable
secds are also distributed among the members so that they can
grow vegetable gardens in their own homes. This helps to reinforce
the bealth and nuintion information received in school and increase
their intake of vegetables.

In villages where there are no school libranes reading circles or
‘Puth Kendras® have been set up to cater to small groups of 5
to 7 children. These children have a set of books 10 read among
themselves. One person in a group is responsible for the books
that are borrowed and returned within a week. By December
1995, there were 850 such circles with more than 5,000 members

Another initiative undertaken by NFPE i its Union Libraries
in the rural arcas, particularly among the secondary and college
students of the community, there has been a great demand for
educational faciliies. In response to this NFPE ook up the
initiative to open Community libraries called "Gano Kendra® in
different Unions (lowest administrative units). These are basically
community hased reading centers equipped with about a thousand
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books. Discussion on isswes that are of interest to commumity
members are abo organized. The average expected membership
per library s S0, Usually the libranes are set up in the Union
Council or high school premises. Thirty such libraries have been
sel uop betwwen July and December 1995

*Our children are reading and writing, but what about us 7 was
the eager question put forward by parents of the BRAC school
children. It is in response to this that 3 adult hiteracy centers
were opened up experimentally in three wvillages in Manikgan)
By December 1995, twelve more centers were opened up, bringing
the total to ffteen.

These centers each have 25 leamners and a teacher. These teachers
have had the experience of running one cycle of BEOC school.
The adult learners come in for two hours a day. six davs a week.
They have a ten month long course with a total of 450 contact
bours. The course addresses two major curriculum areas, namely,
Bangla and Mathematics, covering as much of the basic
competencies between grade | and 111 as possible.

There seems to be a growing demand in the community for the
adult centers. NFPE plans to not only provide training on basic
literacy and numeracy but also complement the course with a
two month long post literacy follow up activities on health,
nutrition, legal and social tsues. The follow up imitintives are
basically intended to help retain the learmers’ literacy skills. These
adult centers have been opened up on parent requests and their
future expansion depends on the willingness of the adults to atiain
literacy.

Expansion of the schools 10 the slums and under-served areas in
the metropolitan cities of Dhaka, Chittagong, Raphithi and Khulna,
continues. This expansion has been brought about to fight illiteracy
in the citics where the population has been increasing a1 5%
every year (more than double the national rate). In view of the
success of the NFPE schools. there came @ sirong demand from
the public and the government to open BRAC schools in the
urban areas. The basic NFPE structures were adapted in these
schools with a few changes in the cormcula 10 make its contents
more relevant to the lifestvle and environment in the urban siums
The 847 schools in the four metropolitan cities, including the 190
schook in Dhaka alone, speak of the success of this initiative,

There are at present. many NGOs in Bangiadesh who are also
trymg 1o help eradicate the problem of illiteracy and provide
educational services to poor children through non formal basic
education. BRAC s Education Support Programme (ESP) facilitates
imerested NGOs with training, counseling, financial and material
support in their NFE endeavours. By December 1995, ESP
extended its support to a total of 277 NGOs for 2,041 schools



BRAC in Africa

Interactive Radio Instruction

Scholarship

The NFPE programme’s success, in fact, has not been confined
within the boundaries of the country. In October of 1994, UNICEF's
Eastern and South Africa Regional Office (ESARO) in Nairobi
invited BRAC to faclitate countries in East and Southern Africa
in their efforts o improve children’s access to basic education,
particulariy girl children. The process would involve petworking
with UNICEF. the Ministry of Education and Non-government
organizations working prominently in education m the region and
providing a strategy for planning and implementing Non Formal
Basic Education in ESA countries. A semor BRAC stafl was
stationed in Nairobi for this purpose

BRAC s expenmenting with Interactive Radio Instruction as a
method to teach Englhish to its school children. The IR]1 method
has been guite successful in a number of countries in teaching
Language and Mathematics, particularty because of the nowvelty
of the radio as a teacher. Children lock forward to heanng the
lessons on the radio and then f[ollowing the mstructions. which
include conversation, games, songs, physical activity and wnitten
work. BRAC decided to pilot this approach in a small sample
of four schools to teach English as a second language. Imstead
of using the radio, the mlot programme s cxperimenting with
cassette tape recorders. In May 1995, a second phase of the pilot
test began on 20 schools (ten urban and ten rural). There i+ a
plan 10 introduce this method of teaching on 20% of all second
vear schools in 1996

The NFPE experience has shown BRAC that even of children
complete the BRAC school cycle. that in itself is no guarantee
for their continuation in government wchools. One major reason
for discontinuation is the expenses that have to be incurred in
the formal system. BRAC children, coming as they do from “high
ok backgrounds™ have a greater likelihood of not continuing in
formal shools. Therefore. a scholmrship fund — the Catherine
Lovell and Peter Thompson Memorial Scholarship, was created
in September 199 to faclitate BRAC graduates to continue their
education m the formal sysiem. The scholarship is awarded to
NFPE graduates, preferably to girls, who come from poor and
landiess familics. The candidates must have interesi and potential
for successful completion of jumor secondary school (up to class
VIII). Once a student is selected, she is awarded Tk 60 per
month while in class V1. Based on pood performance and
attendance, the award will continue for class VII and class VIII
so that she is able 1o finish junior secondary school. About 377
students received this scholarship in 1995

BRACs NFPE programme is an investment in the longer-run
sustainability of education, and of the population as a whole. It
is a means by which the future generation is being prepared for
increased cconomic productivity, opening their minds to new
outlooks and attitudes, and thus becoming more competitive in
the socety
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HEALTH INTERVENTIONS

BRA[?‘shedlhintn-\ﬁﬁnu presently follow two vital approaches. Ome is focused om the village group
members’ V0 of BRAC's credit programme, while the other is for the whole community. The activities which
focus on the Vs are implemented through the Reproductive Health and Disease Control Programme, run by
the Henlth and Population Division (HPD) and the Essential Health Care (EHC) Programme under BRAC's
RDP. The Reproductive Health and Disease Control focuses on improving the health and nutrition status of the
V() member and her immediate family. The Essential Health care approach sims to ensure provision of essential
health care to all of BRAC's programme participants, combining improvement of their health status with financial
sustainability.

The other progrumme, which focuses on the entire community, includes Tuberculosis and Acoie Respiratory
Disease Control, also being implemented by HPD, and facilitation of the government Family Planning programme




A very important part was plaved by
the women who had taken the ORT
message from door to door. They defied
physical and often emotional hardship,
focusing on the important responsibility
they carmmced. This was the first time
that teams of female workers were able
1o go out to the ficlds, disproving the
notion that the community would object
to it. The experience has shown that
projects that require female workers to
go out to the ficlds can work if cultural
during its planning. The ORT experience
has proven that it is possible for the
Bangladeshi women w0 work side by
side with men.
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The success of the Oral Therapy Extension Programme had given
the BRAC management the confidence of taking up similar
projects to fight the problem of high child mortality in the country.
BRAC therefore introduced a Child Survival Programme (CSP).
Launched in 1986, CSP focused on the preventive health measures
of immunization, vitamin A distribution and oral rehydration.
BRAC next introduced its Primary Health Care initiative - a
programme that combined the CSP with safe motherhood through
training of TBAs (Traditional Birth Attendants).

In the early ninctics, BRAC integrated its diverse experiences in
health areas 10 establish the Women's Health and Development
Programme (WHDP). This programme combined a new initiative
with two on-going health projects - facilitation of the government
Expanded Programme on Immunization and Essential Health Care
(EHC) programme in RDP arcas. At the end of 1994, BRAC's
mainstream programmes on health — the Health and Populstion
Programme (HPP), included in its activities the Women's Health
and Development Programme and facilitation of the government
Currently the Health and Population Division comprises the
Reproductive Health and Disease Control with several operations
research projects and facilitates government projects such us the




She lont so much weight that she weighed
only 20 kgs, and became bed ridden. It
was ground this time that BRAC's bealth
programme was initiated in ber village.
The Shasthyo Shebikas went fto see her,
and suspecting it to be a tuberculosis
case, carried oul some spulum fests,
Lailee’s  treatmeni  was  starfed
immediately, and within two months her

Family Planning Programme, Control of TB, Control of ARI and
the Bangladesh Integrated Nutrition Project.

The interventions provided within the RHDC are health, family
life and nutrition education, safe motherhood and child care,
contraception, control and prevention of STIVRTI, tuberculosis
and Acute Respiratory discases. The pilots are maternal mortality
reduction, acute respiratory infection control and the community
based pilot nutrition interventions,

Like diarthoea, tuberculosis is another demon that has had the
country in its cluiches for as long as onc can remember. TB o
a killer discase which 15 responsible for 80 thousand deaths every
year in the country. Secing that no concrete headway was being
made in eradicating this disease, BRAC, drawing from its early
experiences, initiated a community based TB control activity under
WHDP which is still continuing.

BRAC assists the national family planming activities with its Fanuly
Planning Facilitation Programme (FP-F). The overwhelmingly large
population, with a density of over B0 persons per Sq. Km.
driving the country towards a frightening demographic situation.
The FP-F is BRACs attempt to curb the alarming population
growth through a beneficiary driven guality programme. BRAC's
success in this area is largely due to the fact that the family
planning methods are not just thrust on the population. Rather,
the programme strategy s client focused — with the needs of the
clients taken into comsideration when advocating methods
appropriate for them. The programme thus sceks to improve the
quality of lifc by reducing maternal and child mortality through
an enhanced family planning initiative. A special focus is on
making the national farmly planning programme sustamable by
supplementing service delivery in areas with Emitations. and by
developing government capacity through management suppornt and
traiming. The FP-F also sitempts 1o cnhance and assure guality
of care and services, implementing innovative means of social
mobilization, including education. The family planning facilitation
and adolescent education project was initiated from 1994 to ensure
that among other critical needs of yvoung girls, the needs of those
who become mothers o carly and too frequently are met. At
present this programme s being implemented in  Sherpur,
Nilphamari, Habiganj and Maulavibazar Distncts.

WHDP also initiated a Community Based Nutrition Project w
combat the endemic nutnition problems prevailing in the country.
The project s an integrated development effort which combines
education and rural development interventions,. WHDP's wader
national facilitation role in fact, emanated from its pilot project
in nutrition.

There are five important elements in EHC, ic., family planning,
water and sanitation, immunization, health and nutrition education
and basic curative services. These have emerged as essential public
health intervention issues, that deal with dinrrhoca, dysentery,
tctanus, measles, tuberculosis, malnutrition and other illnesses
responsible for the significant morbidity and are easy to manage
through RDP’s organizational frame. The bealth worker or the
Shasthyo Shebika is the nucleus of the EHC programme. She
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The situation analvss shows the CPR =
bemg 35°% m Sherpur distoct and 41%
in Nifphaman

The use of modern methods peaks in the
age range of 30 and 4. Women below
¥) vears use less modern methods, but
this group B mowe fertile

Causes al Non-use

@ Breast feeding

® Pregnancy

¢ Infentility due to menopawse and
other

Wants more children

Opposed w family planmmg
Newly wads

Sude effects of contracoptives
Irregulsr meastrastion
Non-availability of contraceptives
I health

Hinband not at home

Religious constraints

BRAC actvitice in BRAC implemented

Thanas:

Traming and Refresher

Social mohimaton

Baschoe Survey

CNO and ONP selection

Food Procurement, preparation  and

dintnbution

Monitoring and Supervision

Ouaality Assprance

| BRAC activities in GOB implemented
Thanas

| Training and Refreshers

Socal Molwhzanon

Baseline Survey

Assint the government stafl in CNO and

ONP selection

Food Procurement and Preparation

Quality Assurance

The Government & poing 10 QUgn a
Memorandum of Undentinding with
BRAC to work in six Thanss as & team
The three Thanas where BRAC will be
m iptal charge are Gabtoh, Shaharast
and Banamipars. The other three Thanas
where BRAC will assast are Ramagar,
Faridpur Sadar and Mohammadpur

m

lives in the community she serves, and therefore its members
feel comfortable in approaching her for advises and services.

As a part of BRACs plan to mntegrate health activities with its
other programmes and to educate adolescent girls, health education
has been introduced in the BRAC school curmiculum. Although
the initiative t© educate adolescent girls began as a pilot project
between WHDP and NFPE, the success of the joint effort has
led 1o the integration of health education into the general NFPE
curriculum. Issues of health nutrition, sanitation and family planning
are stressed in the classroom as the NFPE students are the future
mothers and fathers

BRACs health related activities reiterate the role of women
in the country’s overall progress. indicating that progress cannot |
be made on health ssues without the full involvement and |
leadership of women. Mothers, who served as the principal
catalyst for the Oral Rehydration Therapy education. proved
themselves every bit capable of understanding and respondmng
to the message. They have demonstrated their capacity to leamn
when provided the nght kind of training. When a female
member of & houschoid receives traiming the entire household |
benefits from it as what she learns 15 actually passed on from
one generation to another. It is particularly important to train
one woman in the communily 3% a Shasthvo Shebika (health
| worker), so that she may be approached, discreetly if necessary,
by other women for guidance in health matters. This is the
| guiding principal for all of BRAC's health programmes
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the ficlds of training, rescarch and evaluation, monitoring and logistics. By building essential support systems
within BRAC, the rapid scale-up of the organization was made possible.

The experiences indicated that what was required was & gradual strengthening of the services thmt facilitate
the different programmes in the forms of support and service delivery. As a part of the service delivery system.
a professional personnel office recruits and enrols programme orgamizers and teachers, and keeps their records.
There is also a logistics office 1o handle materials distribution. transportation and purchasing. The Accounts
and Audit Decpantment which handles the pawroll and field expenses. accounts for government and donor
money and helps with budgets. This department has been playing a very important role in the accountability
of the organization. As BRAC began to enter the commercial arena with its own printing press, a cold storage
and a computer cenire that charge clients for services, BRAC s accountability to the public increased. Therefore,
external and internal audits, donor and government reviews, evaluation and monitoring sre carmed out on a
regular basis to achieve organizational transparency.

Training Programme support services combine traming with rescarch and
monitoring. Training is an integral pant of BRAC. Although
technically it is a support service, its coverage and impact on all
the programmes and on the village orgamzations themselves give
it the nature of a scparate programme. Training in BRAC has
taken up an institutional shape since the establishment of its first
Training and Resource Centre (TARC) m 1978, louneen of which
have been set up so far in the organization’s working arcas.
TARC was later followed by the creation of the Management
Development  Programme (MDP), the Education
Programme (ESP), Audio Visual Centre (AVC), and the Gender
Resource Centre (GRC). The main purpose behind the training
initiative is to develop the VO member’s skills through trainings
on human resource development and occupational skills
development. Another purpose hehind the training programme is
capacity butlding - building cadres both at the grassroots level
and at government and non-government levels. The training

BRACs Centre for Development Management (CDM), the
Organimation of Ruml Associations for Progress (ORAP),
Zimbabwe, and the School for International Training (SIT),
USA, recently joined in a global partnership. The parnership,
chaired by BRAC, hah:mlmdmmmm:?mgﬂu:
D-splomapmymmdhhnus&pu development
leadership and management for both existing and prospective
development practitioners in Bangladesh and South Asia. The
partership is an important milestone in the South-Scuth and
South-North cooperation in NGO leadership development.

Research Rescarch is an essential prerequisite for the programmes in BRAC
The necessity of understanding the rural society of what made
the programmes succeed or fail and of remembering the lessons
so that failures would not be repeated, directed BRAC 1w set
up a Research and Evaluation Division (RED) in 1975. Owver the



Public Affairs & Communication

vears, more than 300 studies have been completed, many of
which were published in national and international journals. RED
has proved itself to be important in influencing polices and
programmes within and outside BRAC. The division has also
been undertaking studies on requests from other organizations -
NGOs, government organizations and international development
agencies. It s also working jointly with a pumber of research
and academic institutions within and outside Bangladesh.

The increasingly expanding BRAC programmes have made it
difficult 10 keep a track of their developments. Monitoring all
BRAC activities is too big a task for the management to camy
out on its own. An independent and professional Monitoring

The need for advocacy is in keeping with BRACs recently siepped
up public relations activities. BRAC has albo realized that
propaganda against its activitics based on misinformation and
distortion of facts by some reactionary and vested intercst groups
can only be dispelled by furnishing the public with updated
nformation about its activities. Thmugl:ﬂ::l"uhﬁ:hl‘hmmd

‘Shety’ is an internal newsletter, im.ndndmmlyfurtheﬂmc
staff. and "Gonokendra™ has a wide arculation i all the programme
arcas, read by both children and adults.

The Publicanons Department has been shanng some of the
advocacy responsibilities. The book fairs BRAC parnapates in
offer an opportunity to keep in touch with people from all walks
of life. However, the main aim of BRAC Publications i to
provide neoliterates, particularly in rural arcas, access 1o low cost
literature, which it publishes on a selective manner in good numbers.

As BRAC grows in scale and as donor funding is getting increasingly
uncertain, self-reliance m programme financing has become a
growing concern for the organization. BRAC's vanous commercial
ventures. such as the BRAC Prninting Press. the Cold Storage
and s garments factones, have been contributing substannally
to its revenue. In 1995, these ventures contributed 36% of BRAC's

budget.
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LESSONS
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vears it has learnt by working with the people it seeks to serve.
The lessons leamt by BRAC may appear simple, but those have
had profound influence in shaping and adjusting its development
strategy. The first major lesson in BRAC's experience was the
realization that relicf could not be a permanent solution to the
problems of the poor. BRAC, therefore, decided 10 focus on
developmental activities by working with the community in a
given arca. But soon enough this strategy gave way to the
realization that the community based approach to development
allows the elite and the resourceful in the society 1o denive the
maximum benefit of the developmental resources at the cost of
the poor. That realization led BRAC to its present target approach
and work directly with the poor. It also leamt that with good
organization the poor can quickly be empowered.

BRAC has learnt that the problems in Bangladesh are so massive
that small programmes can hardly make any worthwhile difference.
BRAC has, thercfore, never fought shy of scaling up its
programmes, al times in collaboration with the govemment and
ol times on its own. BRAC has discovered that collaboration
with the government works well in those sectors where government
attaches top priority, such as the Expanded Programme for
Immunization. With its Oral Rehydration Therapy (ORT), BRAC
went on a national scale with a programme that was at once
simple yet effective. In the field of education the most encouraging
lesson that BRAC has leamnt is that the rural illiterate poor of
Bangiadesh value education for their children and that women
of himited education can be good teachers given proper traiming
and supervision. These two realizations have helped BRAC bring
about one million children of the rural poor under thousands of
its thatched school roofs all over the country.

The last twenty three vears in the field has only strengthened
BRAC's belief that the poor can never be a permanent liability
to the society. In fact, BRAC s confident that basic education,
development of <kills for income generating activities, and
awareness of basic health issues can radically tum the poor into
valuable partners in development.



Financing of BRAC

The Flow of Funds
5L | Somrces Taks 05§ %
No.
01 | Contribuuos from Donocs 1372578 217 31590820 54
02 | Loan fund received from
a) The Gowt. of Bangladesh 20,000,000 493317 i
bi Bangladesh Krishi Bank 21,005,750 S1E511 1
031 | Project income 1.135.931 098 2K.047 581 4
Total 2549 811072 51950940 100
Donors’ Funds for BRAC Projects in 1995
SL | Sources Taka uss 5
No.
0l |JODA UK IH2674.084 897,607 205
0 | KFW. Germany 13T A2T.682 3es2412 17.30
03 | NOVIB, Holland T 568240 568845 16,61
4 | Buropean Economec Community 173.510357 4133 589 Irm
03 | AKFICIDA 168.595.193 4,162 844 1128
06 | DANIDA B1.E11.696 2044733 &0
07 | Gowt. of Bangladesh 36437540 1136613 138
08 | NORAD 441 50,000 1,080,123 in
% | UNICEF 35 TR 3TT Q0404 157
10 | Pathfinder lmernational 32711348 BO7 737 2138
11 | SIDA 12223476 LI 135
12 | Assdid Auseralia 3 07TE &S TEO1S o
13 | OXFAM 2218313 T3 016
Toeal Erriy Bos 31 30820 100,00
Expenditure for BRAC Projects in 1998
5L | Progets Taka Uss %
No,
01 | Rural Development amd Credit Programme AR 36,845,259 44 64
(2 | Noo-Formal Primary Edocaiion 4 ET04TR 20614086 249
03 | Asrong Rural Crafi Contre 313 X096 24K THT AR 59
04 | Small Holder Livestock Development 131 379,609 3730770 a5
05 | BRAC Printers 145,420,014 35618 435
0% | Yuinerable Group Development Credit Programmy 127,633,581 3151446 ¥ v
07 | Women's Health and Development Programime M0.137.067 LTLTe 110
0f | Training and Resource Centre 51838471 1279962 155
0% | Emergency Rehed and Rehabrlitation Programme 28 RS54 609 T12.4%9 086
10 | Famuly Plannng Faclstation Programme 20,828 034 S14272 062
11 | Baor Development Programme 14,791 631 IG5 205 044
12 | Printing and Publication G 504 109 36941 0x
13 | Stengthening Research & Evaluation Activities 4,148 218 102,426 01l
14 | Ganakerslra Jowrnal 1304.235 Kl.586 010
15 | Ocher 63682903 1572417 £.91
Total 3. M2.613.489 E2553 666 110000




BRAC

Summary Balance Sheet
As at December 31, 1995
Property and Assets 1995 (Taka) 1994 (Taka)
Land and Building 859,072,809 684,919,187
Furniture, machinery and transport 448,088,322 289,219,109
Investments 741,245,760 806,455,852
Prepayments 823817591 602094411
Loans to VO members 2123719572 1623684548
Cash and Bank Balance 218630212 502,424,896
5214574266 4.508,798,003
Funds and Liabilities
Capital and other funds 3.953.430,128 3,752,299411
Creditors 1,259,358,463 756,498 592
Bank Overdraft 1,785,675 0
5.214,574.266 4,508,798,003

Auditor : Acnabin & Co, Chartered Accountants, Dhaka
Subject to Final Audit




