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8RAC BAl!X PiiOJECT PIIOP06AL 

f .fMft I 

3PAC pr~pe5e~ e3t~liab1nq ~ apec:•li£.4 t~ral flnonctnq 

.ns~t~-~.cn, ~te a~AC ~k 2~jeGt (aa?), to s~~ly c:~. t to 

landless 9t~-op1 or.;•n~sed und•r tt..l l.\ltal O.'lelo~t Proqr~ 

(RDpt. IIBP "Il l W •at~blr,hed 1.11 1990 &11<1 vill b41 Nnaged by .3RAC. 

~tb aa? •n4 hOP ~~ll en9age ~n c:edi~ o~rat~ona - •l~h ROP 

4evelop1n~ and man~9~n9 bc6flches toe the firet 4 v••rs and 

eetobll•bing o atrlngenc credit dla~lplln~ ond lhov lng proopect of 

Unanc:lal ba .. onn 111\bin 4 ye ats. All ch• coau of eatal>lblnnq ;on4 

oyerocln~ n~ branch-. tor the f>r&t 4 yeara of eocb branch vill be 

borne by RDP 0<1t ot grant [1Jlld3. At the ud ot • yura, uch br;oncb 

~111 De bought o~t ~ BBP. ~ \be ye or 2,001 tbere vtll be lOO BBP 

brancbe& coveriog 1,200,000 l&Ddle&a bocr~re. 

laP Ia expected to operate p:ofitably froa 1990, generotioq 

S.UtV\.aa over of*tat-1ng e.ape~$.. Tot.-1 tn-v• 5tmant. requtc--..mta to 

establish lOO BliP brancbes by 2002 Are proJected at Tk. 976 •lllton 

cos no.s .. uuonl. 

BJAe Ia •••~ 1n9 tbe3e fund• •• 9tants tor finAnCing lending 

opar•t•on ot thO BRAe Bank Project . 
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aangl•dtsh ~Jt4l Adv&nctsent Ca..:ittee (3~C) II a AOn-<;;OV4!~..ment 

9rg•n1&4tlon, establi3b~ ln 1972 and hA$ b••n workinq to l•prov~ tbe 

lives of tbe <•r•l pooc. Ita core proqramme, the Poral Development 

?cogc•~• ta r•achlng t~ landleaa poor ~ and w~•~ thtough 72 ~rea 

Offices In 4S .pa:llos. Thea• offta .. h•ve cocaeodod In .oblll2lng 

&Dd devolo~·OS ~ore than 5043 Vlllaq~ Organi21tlo~ IVOa), 2495 for 

~a..n and ~248 for ~o vtth 210,093 ae--n.rs !n 2677 v!ll•ges. TbtOU9b 

those VIllage Or;anisatlona, supported by sBAC Are• Offlcoa, l~rgo 

na.oer ot landless men and voeen hove racEived tr•ini"9 and developed 

akllla to unttc;e their own a!fair•. 'thue vlll•'l• organilat!ona havo 

aoblll:od aavlnq~ Irk. 66 Dillion) ~d utilited local reaources to 

engage In ecployoent and incoce generatlng aCtlvltiea and bave 

received, oLther Individually or as gro~ credit through BRAC's 

aevo1vlft9 LO•n P~ ITt. ll7 allllon). 

Tbe d•_.nd for cr~tt 1a lnoreaaing with tbe inccl&ae of .embe~a 

tn village Or<Janintlona attained through intenaiva coverage t>y atld 

ezp&naton of Are& Offices. BRAC at tbJs •tave pl•n• to develop a new 

etr•t•9Y· Tbr&& faaturea cbacactertae the nev atagea of •volutlon as 

proje<ted far fvture invol ... nt• 

•) AJopt:on of fouc ye~c cycle of th& aur~l Oevelope4nt 

Prc><;u_... I iiDPl • 

11) P~sing oa~ of direct 8RAC .upport to & tiven RDP area 6ftec 

appro.is4tely four yeara oC operation of &lAC Ar~• Olfi~e, 

thus .nabllng staff to operate in nev areaa. 

Ill) ~ • c4nsaguanca of (L!), os~l•s~t of now and largely 
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self-supportinq cre4tt 1natitwt10n (the propos~ aRAC O.n• 

Pto;ec:) !G aeet tbe cteQit 4eeds of 9tll•9•' toc~rly 

aecved by t he aevolv•ng ~ fund operat~d by SRAC Area 

o!Clces under the aDP. 

2. Tho Pr~po .. l 

2.1 ~t ot ·~•ize• 

2.1.1 The Prt.Ary objective o( tho 8F.AC BanA Proje<t IBBP! Is to 

!~pro•• tbe qU4!!ty of ll!e of cte ~st dl~dvanta~ed section of 

tbe ruraJ c~nlty by ralalnq l~vel of Lncoe. tbro~Jb eat~dUnq 

credit s~pport to tho•• vbo have oot been served by tbe fo~ 

cr•dat lna~itu~lon•. 

Tbe objectives o! eatablllblng the bank Ia to auotaln the sapport 

uunded to the rural poor by llllP and to lnatUut1onollu the 

ctod1t scheMe by forming a viable and sel!-auota•ning entity .o a 

crt<Ut lnat£tution s()<lelaJhlng In flnancinq tba cucaJ poor. 

2.2. Tbe Tac9ot People 

Tbe aaaetleas poor ... n ~nd ~n. vbo sucvi~ by selllnq a.nu.l 

labour ore the toc9et poopla of BRAC Bank Projaet. The tar9et 

people will be mobilized, trained and foraed Into VIllage 

Org~tz•tion. (VO), ~•~rAtl for Den and ~o•en (•oatly covered 

<luring lUll' pbue). special eapbasis vlll ba ghen to -•· 

l.l ,. Aa]or Coaponenu 

The aajor eo~~;ponents of tbe protx)s..tl aa.y be outlined ••a 

Prov1$1on or ccedtt to ••~~• o! vil1•9• or9antza~Jons fo~ 

incoao generotlng oetlvitlea. 

HobiiL~otion of aavlnga oL tbe v.o me~bece. 

C.tablt.h=•nt ot Branob Office, R~lonol and Ueod Office. 
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disbursement~ ~y June, 1989 totAll~ Tk. 337 mill1on ~Lth an on-<>me 

r~o~ry of 93.39,. (See Appendi~ 1 for aDP Report, Jun~, 1985) , 

There are n1.ne !lasic: undenuit.l..Jt9 c:Urccl.a f~r RDP. loans: 

1. '!'he ~can wUl bJl <J<anted on a sei!-L1qu1dation basu. 

~ep4~nt of principal and ~nt~~~st is g@neral~y expected to 

d.e:-i11e. f~om t.be U-SE to 'lhicb the :oan is ptJt, but. tbe 

~o~er is exyeC"ted to make requ!ac weekly pay;De.nts .:and 

retjce the lo~n froa any available resources. 

2. No lo-Clll is qiveo foe con.tl'lll1pt1on purposes 

3. No lean is q-iv.en to • bocrover to buy land fco111 another 

boc ro'W.ec who owns le..ss land than be does 

4. Since poor people h&'fe co:rapet-1...~9 demand-s- on the-ir tncom:e.. 

loan r~paymantK must tamedlately !Gllov rece!pt ot Income 

5. The borrowinq gLoup mus~ co~tcibut~ i~s own r~soucces so 

tbat a..ll ae:abe.ra have a s-tqniftc.an.t s-tate in c.he &-access of 

t.b,e venture 

6. No •collatec4l• l.n the no-rmal. s.e.nu l.a .r*'&Wced. unle.s it 

is A~ilable !Tom pcevious proj.cta oc group ceaourc•• 

1. Tbet~ !• eontinuoua and in~enaive aonJtor1ng of che project 

dudng the H!• of the lOan 

8. Priority ~· qiven to project$ whleb have a 5ttonq aocial 

ae~elo~t coaponent 

9. Prlocity ia also given ~ proj~cts vhicb have b1gh profit 

po~ en t.l..al .. 

Before a qroup is «ligible for loans it mus~ aeet the six 

tollowinq eondlt1ons: 

1. tt aost bav• regul~r Weekty meetin~s ~nd a.ke re9ular 



2. tt ~sc h~ve a bank a~count 

l. tt :;.ust t::e- able to ~&C\A<ie i.t:s ~ f.i.na.nc:e.k .an-$. 

.>dJU ilicutlon 

it mu..st b4vft savinq• equivalent e-o t-•n j)e...tC-enc ot. th-e loan 

r-equest-ed' 

s. ~~e ~~bees of tb. grOQp ~·~ bave completed tunco1onoJ 

education U8ln~ng (So<:1a1 Al'arenen pact) 

6. It aoat have pcoven gcoup cohes1¥en~es. 

RDP .s.na B.a? vill con·tinue to s~cv~ aRAc•s current target group -

the rttrcal la:nd~Us dUinltd u • t.hose- who se-ll tbe.ir Otm •a.nu.al labour 

for IIOt<O ~nan 50\ Of tMit hounhol<l !.R¢0111!0 
• Cll_cteRt policy B~t-Bel 

• 9YOup fo~tion pe~iod of abOut 3 month&~ duc!n9 vhlcb groups of 

unr~lat&d people leltbec ~~~ or f..al&, nev•r •lxad) are tnco~e9eG 

to form .and au clouly observed . During thiB period al'ter an Jn'"t!a1 

survey to d .. teccllli~ot eliqib!Uty, iDP uslau the lrullvid~als through 

Het-ltu)S to !OCID an I:rifocmAI gr-oup vbJ:ch a..ft-er- 2 .onths 4r so beccau!.s 

~ VO witb rul~S q~d requi4tlons. tbRaa reqdir~ regulae att~ndArtce a~ 

"'~•lcly group lll<'etl.nga, pattlclpat!on in " aavinqs achae and in 

fu.nctiona.l edu:ca.t1on eou_rsea conducted by BJlAC. Groups ace g·enerolly 

~0-10 strong vith lnad~rs selected by group members ond giv•n 

aclc!ltlonal i:ratrunq by BRAC's '!"ARC In leadership dne1opnnt and 

-.-n~9etent.. t)..l.c.inC) tb1Js. p~a.se grbups a.t& encou-r-aged te> ®dert-U.t> 

&cono~c seb~es an a co11~~1ve (gtoup) basi• using ovn group 

.a4vings. Loans are delibeAtely not gillen ducin9 cchls inltlal 6-

$0ntbS ph~se ~lth exc~ption to ~aa~n groups vbo star~ rec~J~9 lodn 

aftt"C tl\cee ~n.th of 9coup focaa.a.tiot\. 'thu~ VOs a.c• (Q.1'dl4lt: di.vLded 



~P Lnto small ~caugs of s-7 acmb~~ ln each sub-qcoups ~ach vL~h an 

ele~ed ~coop leader to fAeilita~e lendtn9 operations. 

Tba pco~e~s n~&eacy to ~eet thea~ conditto~s noc•ally ta~e 4t 

lea•t 3i~ months, ~nth~ ea~\y staq~s uf a~c•a c~dit oper~~ion 

prose~, a one year ~~~ w•a t~ougbt to be needed to create group 

cohesion, but ex~zience h4s shown tbat six ~ontb& period vae 

sufflei<U>t. 

Ftve l?i!Ccent of the lo.an aJIOO:tt i.s set &s:ide as. borrove.r's savinq 

and sine~ lodns not1i\4lly .ceqn..ite al;oost no colla teral. anotbec Sl Js 

kept aside in group fund to serve as a .ecority to ensure zepaymen~. 

~11 gro~p sa~inqs and 9coup tas ~111 be d~po6lt~ ~lth sa~ . 

~1). 2tOp9SAll~ 

Loans 0~ be given to individuALs or to ~ops. rf the ~oan ls 

to All 1ncl!vid~al ')Toup .....:ber, lt lllln reeetve tbe apProql of the 

gco~p. Pot a£feetive supecvi$ion of loans, A A&nagQaaat Co~ctee 

(ftC! of 5 t o 7 ~e~s sel~ed by oll ~rs Ls f or.ed tor eacb 

viUa<ie otgoo1sation. l'lle duti"u ot the co-.itue ace to sup.trviu 

;a11 Loan$ • 

Loan pcoposal& ;ue canaUued by the qroupa ducrinq tbe1r \leekly 

""'ating5 . For o villa Glltating, t v o thirds of tht cembecsbip lld5t" be 

presant-, o1nd 75'\ of tbose lt:t..e.nd_t_ng llil&t" ..appcove. tho loa.n 4ppl_iC"iitlon. 

\>anteipation and ')coup tUpolllii~H ity ta t.hus ~" aaentiol e lemOcnt of 

t.U lou process .. 

ALtar the 9cou-p b•.s .approve-d t.h.e ~o.an a-pplie-.atton .. tbe BRAC 

t>ragraue Ocqaniser tpOJ cesporu;l.bie for tbe qcoup subalts lt to tbe 

Area XAnager. rt t~ loan is below ~ 5,000 It can be autboclsed by 

the Ma,n~qer .. otberVlae 1t must:. be authocts.ed_ by- t.he ReqioMl ka.nag:-ec. 
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B.B.l ~t'LO - !!! ~ tn.:t:de t.o ~mbetS O( vll~aqe OC9ani-satiOtl$. 'rtUU;,e 

lo.anlli ..,ill t.e l&ll.de ~.:> ~ndivu3ua.l.a 4n6 .gCOQp& for 0 r.Sn<;:c c.f f:~:cm ana 

oon-1•u bu..&i:r.c~&u. Statioti.;.a •s of .JunR 1989 r•ve•!.::; !:hoat. the 

etc. 

Tht cUs.tr.J.oution of c:r•dit v_is ~ "~' •ngag.-ae.n.t of borro"fers ln 

Gector i& aG foll~G as of June l989, RnP report: 

B. 

c. 
D. 

Sc:beme-a 

U Acjcicult:uUI: ' Trrl~ation 

ii) LiVl'Stook 

liil Agricultural Co~odlty 
Trading 

iv) Food Proces&log 

Rural tnd~stcles 

Rural 'l'ra..naport 

OtherG 

68,9~5,766 

54,069,705 

119,341,759 

S5, 2H,4ll 

20,296,826 

u. 703,980 

1, Sll9. 24~2 

337,040,689 -----··· 

20.~ 

16.0 

35.4 

16.4 

6.0 

3.5 

2.3 

100.0 

Agc~culture dOd lrriqatJon vhicb cover crop cult1vo~on O$ well 

4$ ownership of irrigatlon assetS (Deep tUbe-Yell And $h4llOv ~ube

~ul) by thO! landlus groups accoont for 21\ of BRAC cr..tit. BRAC 

puts Gpe~14l e~pha6i~ on e xtendln9 moe~ C[edit to fae1l~tate the 

purchase of rrwH• dt-~p t:ub.e-well,.a and shallow tube-vel~.s during t.he 

coain9 ye4rs under tbe 11_,1: ~ro1ect as an etfon; to incruse 
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&9<icultur•l prad~tivlty ond aloo ~~~r~ving tbe !ncooo dlatrlbutlon 

~ttetn ln cne r~r4l sector. Tbe share of a~ricoltuce and trrlg3tlou 

sectoc la.n .& ex~ted to lncr•••• ln ~ fu~ure. JRAC 11 conv1n~ed 

that ln the ~bae~:• of ~ ~•11 developed 4ftt •ell oc9ant~cd non-fat~ 

••ctor, •9r.:~ltwc~ ~ltl continue to absorb tb~ nev entrant& in th• 

rur•l l•bour Coree In the tor••••~ble tu~ure. 

Tradtnq ln rural are•• 11 baeed on 49ricultur•1 caaaodlty. lS\ 

of BRAC loon ices to commOdity tradln~ and 16.4l to food procelslng. 

L!Yeato~k whl.:h ~ceounu tor li\ ll booi.:<lll:t to otre~>gtben the 

4qc1cu!t~r•! crop calti~tlon. Bence, .ore tb&n 80\ o! IRAC ccedl~ 

goea to atrenq~bea the agriculture aector oy ~reatlng lntreatru~:e 

•nd a•lf-.-plo~n~ opportunitiea foe the rurAl labour Coree. 

Int•reat v1ll be chacg~ •t 16\ for tee• loan. of vacloua 

.. turitl••- ahort (up to l ye•r), eedtu. (up to) y•ata) and long 

t•r• (above l y•ara). aorroveca are expeee.a to borrow on &ver•ae ~-

1,600 (fi rst loan), Tk. 2,100 (tecond loon), 4Dd Tk. 2,100 (third 

loon! And Tk. 3,500 for a fourtb loan. In additloo, loans will be 

aade to group bus!.r.esns . Current on- tl""' lOAn cwpoyooent ll 93.39\. 

Botb BBP and .HOP v ill continu.e cgrr-e-n.t pcact:.Jcea whe r•by I.RAC u.ke 

credit to the ~!loges via POl and village-level vortero (Pall! Shobok 

- PS, for more on staffing, tee Sections 5 ond 7). To be cllglble for 

credit, borrowers aust have participated in • functional education 

(Pt) co~r•• end ~ ~u1•t aa~lnga pcoqra.ae. Tbos. v itboac & .. v~ 

record or with d bistory o r loan default v111 not ba ellglhle tor 

lO&l'll. 

Tbe•e loons vould continue to be aade for putpeaea decided ~ 

lndlvldualt (In the case of indlvlduel loans) ond ~group (ln the 

case of ~roup lo~l. vith individuAl loans subject to dlacuaalon by 
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t.be bOCCO'olt!-!" 1
-:i "ifOUt·• ~~rtleulacly vit.h r~ar4 ~o loA.n ~rp06e, 

Dorrowec•a •<1!~ •r-4 cnov:edge, and loan size. ~ithln the gro~p of 5 

And th• ~co~p of 50, ~er• sc~tlnlse loan proposals. c•p~~nt 

cecord1, •ttend~nce, otc., to determine individual •ltqtbility foe 

tolna. A lo.n ~r~poaal ta m.de {on a atand•rd fonaatJ, ~)reed vf!bin 

t~• 9rGJ? of S, then cbe 9coop of 50- ~~~h the qroup act.~ a• 

~utv•l•nt to collateral . Any loan 4eta~lt v1thin tbe •~llec qroY~ 

oC S-7 r•r~ecs ~l S-7 ••~ocs dtaq•ol1!ied fcaa tet lng furtbec loan 

~ntll th• overdue il paid. 

Croup bocroweca oro ••pocted to oatobllsh oatisfoetory Individual 

loin r•~~nt recorda and de.onatc•ted group solidarity. In the ca5e 

ot tndavidu&i loans, facat-L!.r borrowlft9 would be largely conftned to 

sbort-tera 1-y .. c lo•n• of T\. 1,600 or ao, but with exeeptlona 

expected toe so~• bvatn••••• like veavln9, ricksba~ pulling, lana re

~ctgaq•, etc. Gcoup loans are not aade tn tbe ficat yeac . 

Saviogs ar~ a precondition for l oan- t al ing, vl tb loon repayaents 

collected wedly by tho PS and dopoalted in the Al:u Office of Rill'. 

Once liP ce•~ oper•tton lOAn inatal .. nt will be coll•cted by 84nk 

Project st4£~ and will be deposited v i tb BBP. 

Pcogt-dtJ!e;): 

Lo&n approval c t tltnga 4ce: 

Bcan~b ~ger (aft) !k.5,000 l•eeordfn9 ~ ~ocy ••• le 

d .. i9n1tlon-vt1, vtiii 

aoqlonol llanlger (Rill n. 10,000 

Executive GLreetor (!DI - Above Tt. 10,000 

(Upward revtoon of financial autbortty lain proceaal 
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R&eGrd-ce•pln~ ~~ reportlni fona4~1 •r• s~n in A~Andix ~: 

- lo•n ?COpc~l {or~' 

~e••ly t1nancial atatementt 

acn~b~y ~r•dit ~tat¥aant; 

1 ~nt~!y non-flr.anclal atate:ent. 

Hone~ f(Ansfer pr,cg4qces: 

In RDP lcana •r• issued in the for• of cAsh a&de out to the qroup 

.. .oars in tbe ~r•sence of tbe MAnaqement COaaltte• of tbt villaqe 

' .. n .. 

PS of RD? coll~c• cep&~ta fcoa the lo.neea •• they ace du• and 

depoalts the .oney with RDP Area Ottlce. 

Ar-~:u iiDP b4 Ll\9 bougbt out by BBP tU lo•na vill be INI<!e dlc...:tly 

to the ~•• of 9ro•pa ty BIP at&ff in pceaenc• of tbe aanaglag 

co.aitt.e •• uo done by RDP now. 

Loan cepoy.ent currently averagea 93.39\ with so~ varl4t1on 

accordtn9 to borrowers• gender, loen a.tuclty, loan pu~a• •nd branch 

location. Broadly a~k1ft9, lo•n r~very la abOve aver~g• tor feaal• 

borrower• &nd ( .. rgln&l•y) belov •-vera9e for ule. bOcrowere - • 

phen~on expecl•nc~ alao by Grameen Bant. Tbe qceatet c(ak (aftd 

aaloCi4Led l•ck of pt~oc group especitneel of Ci•becies •nd rural 

lnd~atry inve•t»entl vblcb require ~ua to lonq tei8 lo.n• are 1tso 

r•fleet-N in atow &v~•ag• recovery. Ya..rlation:a eecoc4in9' to toc:.atlon 

reflect l C•ctor~: 

aqe of the bt•nob: old•c b[&nches qenorally have lov•r recov*ry 

d~e to ovecd~ea acGuaulated tn the early days of th* credlt 

progr..._, vhen pcocedurea ~•c• s~ll being worked out; 

local ••riat.~n• 1n su><•blllty to loan types and the b19h•r ria• 
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so10e •zar .a.~; ion '" BM an.! i'O coult:oe.nc and skills. 

~ ~~:.~y ~ll~ be to ata !or 100\ re~ove:~ with ov~rdues met 

f~o• ~coup !und~ Th~ 2\ loAn loss pcovl,ion is not e 3Ub5~1tute for a 

100' r•cove!1 ob~&Gt~ve but ra~her a concervat!ve aceountln9 

convention, cho$en to protect again$< some lnevltabl~ write-air of 

lo.s~4!!'s. 

sy !~corpocating RDP brartches into BB?, BiAC intends to create 1 

effects: 

build up capacity to lend lo the poor; 

fa~l~•tate tta trainlnq of branch staff; 

provide a financiA1ly sound base for expansi~n of cbe credit 
ope_cat..ioo .. 

Upon 11"-tut lty of a.n RDP bra~~cll, BBi' would buy 011t the ~GGOU. and 

liabiUt!es foltowiog a pedod of Initial opera<!on, ealeuiated !coca 

past SOP pe~focmence and sbo~n in the pro)ect~ona •s 4 ye~cs . 

valuot~on for buy-ouc will b• dec•cminod by • formula coking 

ac-count of t-he cost or ~and, the depce<:lated vatu. of hu.il.d.ing, 

~utp~ent and fur~tuc•, and a flqure (oc loans outst~dLnq aet of 

overdues. 

Current projections s~ BBP tak~ ov~r eaeb 4 ye•r branch foe 

~- 985,000 for fixed a55ets and~- 6,457,000 to cover loans 

Cclteria fO( buy-ou~ would be based on ~cforaanc*, t~en to 

inc:lude: 

financial oreakeven 

on~ l~an c.cov•cy of 100\. 
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lt i.a expecte-d thAt oln RDP branch "'Ul UJke 4: ye>1rs co ru.c::1 tb..u 

point of •maLUr.ty•. Soae branches aay tak• lon9~r, ln ~bich ~e 

th•y woul~ c•aaio ~i~n RDP unt1 l operatin9 ~t or neat bcea~~ven . 

BaP would not buv-out h[ancbrs , Vhleh cAnno~ fulfill these cr~;~,l~. 

~rlnq RD? ph&Se a branch 1s lnltlolly ataifed by I BK and l ?Ca , 

~sually 1r. ~ented acc~•tion to begin ~i~b . rroa the stact of tb• 

Area Cffice an aecount4nt i~ oppoin~~. As ~en4Ln9 grovs, the 

Vi Uage-!evel ?S a.c~ 1ncteu.ed in number (On an ave cage l br4nc:b 

cov•r~nq 50 v1~lo9eG vill have 10 PS). 

•· hvinqat 

Tbe uving programae is a vital co"'l''nent of thn Revolving Loan 

Fund. To obtain a loan, borrowe(a .. ust ban savings In tbe group fllrul 

equiv~ent to 5\ o! the loan r~uested. Bovever, these savlnqs ~re 

not nece-ssarily !nvesc.eG dir~tly i.n t.h& loa-n-as-sisted •ctlv-1ty as 

group individu4~ etj1lity. Silvings accwaulat..cl by ')roup '"'""~rs l.lpia.l 

Jun.e 1989 st.ood at '!'It. 65 dillon. 

S&Vi~Q are ~ompul,ory contributions - lnlta~y of Tt. 1 ~r week 

tor """'en """ 'l'k. l per ~eek for .ale mnol>e n; ana baled on tlUt concept 

of •mushti" (whereby households save t han<lful of cic./a~y) . aealdes 

e-mrpul.sory conuibuuon o-r ft. 1 ~nd 2. pet veet t"he ~ember• csre 

ucoucaged t.o ita.Ye !llbre. savings ar• 1ndivldual savin9s. tn 

addition# 9roup savings ar• mad• by cbacq1nq individuals St A$ qroup 

~~ on loans made. Group tu~ are also suppl@cented by ptoflta on 

C)tOup bua-inesuo_ 

The incent.ives to save dr!ae partly troa Interest (At 9') but 

lar9ely froa acc4s~ to credit . Without savtngs, no credit L& given. 

~nd~~tduals uannot ~ltbdrav own savings - unless they ~cmplete ~ 



a~nuaum numb~~ of years of =e~rshi?• or l eav~ or are ejeceed froa 

t he ~roup when ~&meers take their full sovinqs subject to ndjustm~nt 

for la..n oveo :--duH • 

£4Cb lndtv~4ual ha. 6 ?aacbook ~ne~a depo.1ts of savings ar~ 

ce~cded. All a~sh transactions - $6vings, loans or cepayments - are 

m~d• a9atn5t r~eip~s in duplicate/~riplle4te. RDP ~aint.Jns 

con~olidsted savinqa record ol each 9toup, bu~ loans ace record~ on 

indlvldual basLs. 

S. S8 Network: 

CUrrently RDP 72 branch credit operation partially cover~ 45 

upad.lu in 2.0 dlStdCU, !!'hue 12 br<IOCbltS covet 2677 Vi.ll"')U ln 

~bfcb 270,093 gro~ ~~bers b4ve formed over 5043 voa . At adtuci~y, l 

SBP br~ncb wo~d cover appLoz~~ttly 50 v~laqeG or 3 unions, 9iv~9 J 

t>r•nchf:'G on avecage in an u-pa.alla. CUtcentl.y 6 R.et:;ional Offic es (RO.s) 

exist under RDP and the5e voald be t~n ovec and 26 .ore would be 

created by BBP by 2002, with l ao aupecvlslng 10 bcancbes. 

COverage for ex-~.na-ion to 300 branches unde.r BB.P bas yet t.O ba. 

fLn•l1sed but is expeoted to bo concen~cated ln greater Jeesore, 

lthulDil, Sylbet, Collill•, ll<ljahahi, Kuabtia, llyD>enBinqb <>rul .J-..11'<1<. 

att f'.Xiating b.r-on<:bes v ill be token ove-r bf!tw-een 1990-1.994 and &n 

~ddl~ional 220 ~ brancbe• to be dev•loped by RDP w~ ba taken ov~ 

by BBP from 1994-2002. Xn al.l 300 1J1Il' branobn w.i.ll be estab.Lisbed by 

2002 s~rvin9 1,200f000 bocco~~La . 

Groups ace Cocmed 1nto Villagtt Organla.tlons (VOS) - 2 voa pee 

v lll~g~. tach VO has •- M4na~ement C~•e1ttee (MC) of 5·-1 aembers, vbo 

talle cupo05.>bllity for book ~in9 and accoUllts of the vos, 

supecv1sion of sc~eme, and purchases etc . ~ch MC mecbec receJves 

l4 



l~nd!esa wh!~h ~oncentrates on ••~bl1shing ~er-centrolled 

organtaat!cn~ at 2 l•v•llt 

• 'I.: :age Or·)anlla tlona (VOal 

Centre ••deratlona !CFa) 

eacb br~n~h ~il l have 1 cr, a.nage4 by £•pr•••nt~lives fro~ ~5 

cov•r•d oy th4t branch. CFa vill contln¥e to o~9antae .antbly ~eetinqs 

to 41aeu~a 1••~•s such as vaqe ~r9aJnln9, polltlcal tepreaenta~o~, 

Action tor 1Aln~nq aecaas t o local r•souree$* etc., aa welt anveating 

in CF-ownttd •nterpr 1ses. 

6 o Structure and "-ftageMnt: 

6.1 atcucr.oct 

B8P 1nd RDP ~11~ be aepar1te, •utually supportive ~nite of BaAC 

vltb aepor•t• staff and a.nag ... nto RD? wi ll be <eaponelble for the 

fO<IIAtlOn of brancbes, tulng uce of the 1nJtial tash of group 

fora&tlon, conscitn~iaation, functional .dac•tion and de~elo~nt of 

a.vlnql and credit operation•. liP voold then buy out th••• br.ncb•• 

&Iter their formative phase (of appro~!sacely 4 yeec• or more if 

neceaaacyl and expand th• eced1t operation on a co..erelal basis. 

A.ltho~~b no cll'ute< yet uleta (draJt o< final) tor 8BP, It Is 

••pecud to be • pcoject adalnlotered by BAACo Ultlutely it Ia 
0 

upect-.1 to cok• tM fo .. of a pal>lic coepillly v itb Ito abu .. boldlng 

reetclctK to 81AC .and BIP bouov• r•· The co.pany v ill " reqisceced 

•• a b•A• Vl th it~ ovn ~ractec a k in to ~ apecJ•l Gr••••n a&QK 

Ordan•nce or 1.913. 88P vlll have lta own ma,M-CJU~ent t-s>attin9 to the 

&o•rd whose cna1rman wo~ld be BRAC ' a &K~otive Dic~ctoc. 

15 



S. 2 ftananec:J'!Qt. 

Th~ Son< Pco}ect wi11 be lmplmoented through field branch 

o.f-(.ule..s. :Ea~ bca~ (t.a.le.n o vec frGm the Rurol tu!v.elO(iKilent i'rOgL~ 

4!ter four y~ars of o~era~lonl will be cover>ng abOut fl!ty v~llages. 

The fLeld opecaLlon , lending and recovery, ~111 be organised ona 
carrie~ o~' by ?cogr~ Ocq~niaera (PCB}. ~5 will be assisted by 

?Qlli Sl>ebc>H<~l in """ day to d4y adJalnintratlon o·r t~" proj<>ct 

acc~vttles. A ac~ch MAnag•r vill be 1~ cbarqe of o acancb and vill 

a.l-10c be as-S i a ted by a su-1t:•bly q.u.a.11-f i_.-d Aceount:.a.n't. a ad cashj e c. one 

.ReCJi.Ona.l K;a.nager v1ll be supecvis.l.-ng 10 brAnc.bes.. Tht:! Regional Otl1.ce 

will requlr" 1 PO (K<>nl~odng), 1 Accountan~. l AUd!~or, 

The ovecall proj~t. aanagt~~~ent w-Ul be underut.-en by a Mead 

Office (80) cea;t. 'llu: BO t eam wi.ll be .suffed_ by 1 General brutq:ec 

(Gill, 1 Deputy Generlll Managu CDGM), 2 Ass1a<ant GenHal 114nageu 

(AG'ttal, (1 AG'M t"es-ponslble for •Accouou and Mon.i.tocing•, 1 ~ 

responsible tor Pononnel, Audi~. Adllini~rtca~lon and l.oglstics•) 1.2 

section POs (Annoanta 4, Koftltorinq 2, ~ersonnel 1, Aodit 3, and 

Adminlstr.otlon and LOgistics 21 and lG support stafi (Accounts 1, 

Peraonnd 1, Aud1t 1 and Adloinbtratlot> and LOgistics 7). 

the &ead Office and ~lon&l Office& ~~ll be responsible for the 

kan~gement tnfOr""CBat.ion s_yste. (KlS) . An Orqa.nog:rUI ia 9i ven ~e.lGw: 

• 



Qrganogru Qt_ JI.Bal: ~ Projec;: 

I 0 G " 1---

.., __________ _ ----
-----

I 
I 
I 
I 

I A C M I IR.K.(Sll 

----------- -------
I 

A~nts 
I 
I 

Ac:c:ounts 
I'Os 141 

I 
\II 

Suppoct 
&hff Ill 

I 
Monitonn<J 

I 
I 

l!onhodn<J 
POs (2] 

I 
?ersoruutl 

I 
I 

?ersonnrl 
POS (11 6 

I 
I 

Auditin<J 
P01r 131 

I 
Support 
sUff Ill 

I 
AdmLnistcation 
a ttd Lo<ji5t:i cs 

I 
AdJIIJnistrotlon 
1'011 [2) 

I 
Suppo~t 
stAff 171 

Regional Office~ 11/Ig bCAQ~besl 

1 Be9 tonal llanogu 
l PO (~onltoringl 
l Acnounta..n:t 
1 Aod!t.or 
2 Support staff (Including dd vu) 

Btaoc:hes 
!!r-anch KAI\ager ( l) 

I ------------------------I 
Support st:oft 12.1 

7. S<Ut SeJ.ecuom 

1 
POS I 4) 

I 
PS" (11] 

I 
Accountant Ill 

I 
CA51lier Ill 

Each bunch v U1 b" s ocatf...S by 1 Branch Manager (811) supported by 

~ PrOIJ(.a"""" O«J.UUsecs (POs), 1 Accountant and a CAshier. &acb branch 

v lll recc1Ut loo"-1 level Cilllol staf.f of 12 Pa~ll Sh•bo~ (I PS/4 

,1.7 



~l:l~9••l ~ ~twr~ty. 

Tbe ... n ~rlterl~ tor s~aff &ele<:lcn ~told enr.t!n~• to be 

v1111n9n•~~ to woe< in rur•l ~re•a and educat!onal .ehtev.-.n~ -

:.1n1aum Soehelor d~cc~ tor Branch Mana~ers ta~s} ~nd ?01. PS hove 

•inf•u~ 10 ye•rs education and ace selected ~y eRa. They •re ~.ven s 

da;£ tralning dt th• br~nch l~vel and en tt.e ;ch tr•inl~g by POs. 

F~cttet tn-serv!ce tcalnlnq t• ~hen 9iv•1 ~1 T~C tor l~tt!e 

•~1•e~• - technlc•l(flahectes, lLv•atocc, ttc.), eo~acl•atlaattcn, 

1••4erohlp dev•tope•nt. 

PS ac~ selected trom a local vlll•9•• vhlch ia lnclud•d In t~elc 

)urladletion. Each PS locks after 4 villagesr ~t •~~•rvia~ wee~ly 

.. ettnga, collect aavinga and .e.tly lnat•t .. nt of loan• .. de to 

..-Dera •nd assl•t in a.n~ ... at of econoaie seh .. ea. Aud1tift9 ~~ ~ 

the reapo~Jbility of 1 Auditor per 10 btanehes. 

Currently all POa and BMs ~r• male. Whll• desirable, pr~vious 

wort ••porience would not bR a pr.-condltion toe appolnteent. Rather 

8RAC would contlnu• co recruit and tbtn troln up fc«Ah 9tAd~tes. The 

•ntry point 1~ at PO level vitb 2-l ye&ca before conaldecatlon !or ~ 

•ppotn~nt. s.lacl .. are aurrently ift the ran9e: 

Pee ~ntb1 

8" Tk. 6000 - 7500 

PO Tk. lSOO - 4500 

PS Tk. 1(00 

CLe•tl vr1 - VTlii 

(Livtl VI - VTl - VIII) 

'LOe4l R.er~Lt 

Addt~tonal rrtn9• btntlit$ of ho~•• rent, provident Lund, e~c., 

ace lnelud•a 1n theae conaoLid&ted ClgurRs . The incentlvea to voct 

ln rur•l ~ea$ &re th• provis1ons or fr•• ac~t1on and 1 bOn~~ 

(recr••t1Cn ~l~o-~e) eqo•l to 2 aontb'a ••l•ry foe 4 ye•r•' &ec~lce. 
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S~&l! ace ••••aa&d ~~ u..ed1•te aupervJ•ors on an annual b••t• Coc 

pca.ot1on, 1ncr~t~ ~ terainatloc~ A$Ge.saent 11 s.d• ~tter 

proc.t.~n con5.de:!n~ ?taoatlon~r ' s per!or~ane. again•~ ••t cr1terf~: 
?~C30n41 ~~alitle• 

pee ror-aance 

potent tal. 

of ..,.ployael\t. 

Tot•! 5taft req~t~ements ~y 2002 tor !0 <*910nol off•ces •nd 100 

branch•• will e. S870. Staff tcaintag vtll be o rqanfa•d by 8AAC'a 

Tratn1ft9 and Pesource Centre (TARCJ during the RDP d•velo~nt ph•he . 

st•tf tratntn9 voold cont inue to stress elassroo. tralni~ And through 

on-the-job aaaignement•. currently cl•••~ooa er•lnin9 o! 10-lS days 

ta conduct~ at TARC, emphaailinq 9coup f~t~tton, conaclentl••~ion. 

•tc. ln the firat y~ac~ 2 furtb~r 1ft-service training coucaea are 

t~n 91ven tbroo9b a aanA9 ... nt tr•inin9 .od~le$ prepared before 

contir..tlon of &ppolnc.ent. 

In ptOJtct:ng ~cain109 ntedl for )00 BBP bcancbea bt 2002, drop

aut cAtel •r• assu.ed ~t currtnt aDP levels - •o' tor POe and 20\ for 

aeeountanta, audltota otb•r ataff •• toll~: 

TtAlOICI pcop::out. c.e:~u t cement 

Rl\l ACJI/Cli/DC!4 50 10 40 

.,. 375 75 )00 

POe llOO 850 1250 

Accountants, 
Aodttora/C.ah1er 850 DO 680 

PS 4500 ~00 1600 

7875 2005 5870 
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8. Ac.count-s, H.Is-: 

Curcent accoufits, audtt and M1S ptocedu~~• woQ!a conttnue, vltb 

support frca s~ciatlst to dev~lop and sxr~nqthen th•~• ~yst~mv. 

~counting pcoceducea are Alte4dy 1n place w~th responalbility 

divided up bt~en BM, PO and VS. ~r~ent procedures are ba~ed on the 

forms and foU~o:Lt.S -.1s de&..igned for th"t purpose. l'ho e.4.S-C!.n~-L-al f.~ture 

of ~e a~ecunting ~y$tem will be • dual control• - th• dl~s-1.-on nf 

booc-~teeplnCJ, cash bandlin'CJ and other fvnc:tlon.s between 2 tnd-lvldu.t.l.a 

- to Jet as check ~nd balance 4nd ensure hones~ c~r-ansparent) 

t rans.ac-t-lons. 

Th:ece is .;~ KQ 4yd1 t t..e-1111 for cegul.~t bc-ancb •udJts uuce a y~ar 1 

as ~ell as pe~iod~c, unannounoed ~pot ebeQk&~ All .udit v1sits result 

..ltl v cit:te.n audit_ teport...a " itb a aua:uaa..t')' ~l.st of act.ion, cop-l&d to 

8JtAC'Ii ED, OA, Chief Af!CO'Untant, BBP head and the r-ele-vant. BM. 

Currently BRAC baa 10 auditors auditing 80 RDP br~nebeo plus 8RAC's 

other proqL4~es . Prov1sion ia a4de Ln the P'OpO&ol foe 1 •udJtOr pee 

r~ion&l office (PO) covering 10 brancb••· 

In addition, ~here is a regu16r ex~nal auditt u~taken by a 

puhl tc a.ce(luntflnts ' Lica. ~e extecnal aud.ltoc i.'s changed every 2 

years- according to GO:S rule.s . 

A Kana9~ent 1nfo< .. t lon Syotem (KIS) e ata ta wblch ~pbaalaea 

regul4c .onthly cepocting of key st~ti&tLc• on: 

loan numbera and volume , broken down by br~nch ~d consolidated~ 

g ende~, loan maturity, activity type1 

numbezs of gcoup membecs, VOa , borcoweca, savjngs; 

d~•~·raemenea, l~n~ due , loans not yet due, loan repaym&n~s and 

overduos - hy b~an~~ and consolidoteG; 
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st.at~ents en !)ranch opec..&t.l.n<j •:crena-tur~ broten down .by bc.ane.b 

1nto accoun~g heads (s•laciea, tenta, ~~11ieies, et~); 

otheo auch a.a stilff oumbec.s, functional educ.at 1on and ..slc u: 

t:r-aw-in9 qt.ven, tttc . 

TbLs inforaation Is co~putrcised ~n4 reported eontbly by aH and 

e<>nsoltd<lto<l ~or the vbolo ot 111lP in 1!0. RDP reports are publlsbed 6-

II!Cntbly (\oOithln 1 m<>ntbs of_ perlod ending) end carry both consoll:!atod 

•nd branch-wise lnfor..tlon. asp also should be preparing a & ~nthly 

and an annU41 report. 

SBP vill use t~ls ~lS vltb addlt\onal lntor•otion aoded to the 

systeJ;I as dee:nod neceu~ry In the future. Current MIS policy 

•mpbaais~ period1c Iepoc~ing of •lnisu. neca~ary lnfotmation foe 

wffttedve .And efr.ic:te-nt a&rt49HtOllt. and uouble s..hooUng. 

9. ?coj.ction$! 

ay tb~ yeac 2002, cov•~age v1ll oxpand to 300 brencb&s 6nd 

14200,000 boccow&cG . Deta11ed ptoJect10ns of borrovera, loan volu.e, 

in~eyest inco•e and opecatin9 costs f or BBP are qiven in Appendix 3 . 

Interest incoao ia shown •t 16\ of loan outstandin9. Pro~J&ion 

is ~de toe 2\ loan loea cb&rged to the pr ofit and loss accoune. 

Aft~r ~ating the operating costs of al l bra~che•# ceglon~l oftlees 

ond baa& oftiee \Lncludlng depreelo~1on on f1~e4 ~•aets), BB? iS 

expected t o opetate profitably fro• 1990 1 9eneratin9 sulfic1ent 

pcoflts •~ch year to be •hle to &tact repayin9 BRAC loan fro• y~•r 

200 •• 

6Ach branch ie projected to br~ak-~ven in itG f~rat year under 

BBP (following four y&ars und•r RDPl. At tbis pGint, broncb-~is@ 

disbucsosents will ba Tk. 10.86 •jllion (basad on l~ndln9 to •ooo 
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b.tuche& c;.vet lJ <••r• beslnni~ ~990. The r~IJ! r•~rn lG pha;.O ac; 

toll ova: 

n. 1 
Te•r • tso .. , • 

Ye~t • 4 ua I.:Z 

le•• • lSo \1,} ~ 

, .. , 4 202 '·' 
To<&! 975 30.1 - •••• 

The r~ui.remctnt •nd ph41iing thereat ve-ro arrived At tb.rouqh 

v&cloue alternative exercises done with a view to II aa<1n9 tbe BBP 

!lnanc1ally vlaole end aelf-a~~ioing end 11) k .. pLnq the capital 

requ..J re-aent •• ainlaua •• po.s..&.ible. 
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I S...,.ry IWP i!•por.: ot June UU; 

2 Current MIS and la.n fora.; 

3 rlnonchl Projeecions; 

..a Year-wtce Sr&ncb M()del J 

5 Financing Kodel (Bolane. Sheet • rncoee Stot~entl. 
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RDAAL Oevrt.OPH!:NT i'l!CGIIAJ4HS ( RDPJ 
5rATl:STICAL StJHAAR'l' 

(A$ o[ Jun<>, 1.989) 

~--------------------·--
Dpto 
c~. '88 

Opto 
Jun.e ' 69 ---------------- --------------

l. Uo. of urea.& ~n opecat.ton 56 

'2. t;a .. of vill0t9es coveted under the pcogramme 2449 

3. 

~ -

s. 

'· 

t~o .. of vilUg.e- oc9•n!a.attons 

l'llll-.. 
Pftlil.l. e 

So. o f bouoehold eover.O 

Total No. of VO ;ael:lob•rsbi.p 

C:r.O.tt cli-sDuu"d t<l group lin 'l!lC. I 

6.1. Princ~pal amo~nt rea1i&ed (in~ . ) 

6.1 00-ti~ ca•ulative principol repayment 
<Ate (l of r&4lieabl~) 

7. 

8 . 

9 . 

Tot~ group savings. (in '11< . ) 

1'0. o.f .,.lllben enroll.O tn functional 
education course (f'£Cl 

No. of !ion !ot111lll pr!aary .Ouation 
(5FPE) eeneres opened 

9.1 ~o . of children enrolled 

25 

46.8 

2094 
255~ 

145861 

251668 

105329 
H6339 

212311329 

171001328 

93.77 

55492190 

809 

24270 

7181 
16989 

n 

Z677 

500 

:24 8-
'2495 

165948 

270093 

Ul026 
1590&7 

337040689 

216312350 

9l.H 

66130114 

57497 

lBU 

5U75 

l71U 
36536 
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<ii!OOP tfBMBEf!E ':'QA!NING; from . ....... ... to .. .• .•• .. .. 198 ) 
--

L Htl!IAN OEV£I.::m<EJ."T TR.\Tllli'IG ) No. of PJO<Uc[pants 
1---- ·---
, Male I Pe~e I To<•l 

-~l~~:;j~~~ 114lsl,;·--------~--~---:--
----- --- 1--1----1--

bl Leoden;hJ~ Devlllo~nt I I I 

--ci·;;;;~-;~~nln<;~ and -;;•noq~~--~---~---: ---
------- 1---1 1---

dl P.£. Teache rs Tr~!n1n9 I I I 
------ 1---1---1---

., I I I 
----- ---·- 1----1---t---

tl I I I 
-----·- 1---1----1---

91 I I I 
--- 1---1----1---
~~ I I I 

2. OCCUl'l\'nONAL su:t.L DEVBUll!lll!m" T RAI:IiiiiG I Male I FeOI&Le I Total 

-~j-;oultry Reacln<;l and Mana<;~e~~;-------:-------:--1 --
------- --- ----·- 1-----1--- 1---

bl Agr !eu.lture I I I 
c) Livutoc~ ~---:----~---

--------------1---1---11--
d) Flsh Culto re I I I 

----- ·---------~--11--1--
•l Woter "4D49~~nt an4 Cont~~l 

----------1 I 1---
fl Pump Ddvlng 1 I I 

--------1--1 1---
91 Other• specUy {it any! I I I 

-- ~--1 -1,--Total 
--~-----

• 
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Gi!OQP tfBKBE:~E :'QAfNn:G; F COil ........... tO ........... 19 8 ) 

l. 
--

1 !Ia. of ParUclpant• 
1---
1 Hale I Pe~e I Toc•l --------- _______ , __ , __ ,_ t ----

4) Cono.:lousn•:.s a<tlslng I I I 
--------- 1-- 1---1--

bl Leo4en;hl;: DevlflopEnt I I I 

--cj-;;;;~-;i;nll><J ond ~onog~~--~---~---:---
·-.:.________ 1--1 1--

d) P .ll. Te.u:hen Tuining I I I 
----- 1--1---1--

., I I I 
----- ----,-1---- 1---1----

f) I I I 

-~-------:----:---
·--1---1---1---

g) -----·-------------------
I I I ·------------·----- ------·-------

--------·------------------·----------2. OCCUPI\TlONAL SlliLL DJNBUll'lll!m TRAUIJIIG I Male feDo.la I Toto.l 
--- -1----- --1----

•l Poult:ry Reac\.;J19 illld Mana<J....,nt 1 I _ ,___ ----,- 1----- ---J----
b) Agr1wlture I I 

~---- ------:---
·-----------1--- --- --11----

1 I 
·----~--- ---~1--. , Woter ~404ge~•nt and Co~c~l 

____ __:__~------- ·---1 1---

c) Livutock 

d) Fish Cultore 

1 I 
--t----1 1---

1 I I 

f) PWDP Ddving 

g) OthU$ spec.lfy (Jf any) 

-~---~---:--
--~-----

• 
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!!&£rn"i M!Jl .{Qj!!<SBO?· (Outing ebe rDpe«~og ?"tiod/yeAr (.Jan. - .JI1n<!} / 
J.an.- D..e.) 

IR•et!ngo f No.} )P~tt!cipana(Jio.) 

1--; l p ~--;-:~---, -; l 'I' 

al ~~ekl~ meeting 
-- ___ , _ ---l-----1----1----

------------------------- --1- -1--1--1--
b) Inter '11 11 ~9• 'ilorkeho>p 

c) Inter Dnic n ~otk&hop 

dl Other Wor\sbop 

e) CAdre5 Workshop ---

1 I I I 
, ___ -~-:--:--,-----,---- --:--: :----~---
--- -,-: :--, 

·--1---1-1--1 1---1--
f) ~t~<mb• rs nnt nq on sp<!C h.l I I I I I 

___ u_·~~!~:-~~~--- 1----1-1-1 1---1--
Total: I I I I I I ---

f!lllCTIOt!AL ED!lCl\TlOlj: --1 ac.h I l'.._le I Total 

a} llelllbers elig1bl;-ro;-;:;:·---- -~ -~----
~--~--~ 

--: -: I 
b) Total ~.£. Centres opened ---
c) 1'otal leame<ll enrouea 

----1- I ~,-
dl Total cent cK completed I 

--~-:;nets eArolled ln completed centr;!----~- ~----1 _, ___ , __ _ 

___ r_l __ To __ tal ___ l_•_•_rn __ a<s_._9~•-ad __ ua __ e..d _ ____________ j
1 

_ 1-------
g) On going centres ---·-----1 1--
bl Lea.rneu enrolled tn nngolng cenues I l 

--1 1---
u Drop-out centres I I ___ _:_ ___________ 1---1---1---
j) Learners encolltd tn drop-out centres! I I 

--1---1---1--
Tot41 1 I I -------------------
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------·------·-·-------------------------
NOS-FOWL ep.;aa3T t:){!CA':"IOtf tNtptJ 1 MAle 1 F•Ale 

---------·--------------- ---------J-------1--------
., N<>. ot <:wntru c;;.ened I 1 
------·------·------- I -1----- ---
:>J ::o. of turners enrolled I 1 

:~::~~~~~~~~~~~;;-~~ O<>C -1=:::::_-__ ---
d) so. ot dl&adv•nt~qed fa.ll>e$ covered I I 

under ~rPt t I 

e) ,.;~-;;-;t;i;;,o/l~rl Centu ~;;;;;--j---:----- --
-------·----- 1---1----- ---

g) No. of t .. rnoro dropped out 

------------------------- ------- -------1------
b) No. of cbtldrtn oll91b~t for oncoll~ont 

Klohoro/Kiahorl ~ucation 
I 
I 

--;;;;;-----------------~----:----

---------------------------------------- ----------
IUHQ CENCB6t!Q3 !Ill• (C~latlve) 1 MAlo I Poaalo I total 

------------------------1 a----1--·----
.,, Croup uvln9 I I 

-----·- -·---- -------[ 1---·-1----
b) PDR IOCurlty I 1 I --------------------1----1-- 1----
c) auocvo/latt9oncy I I I 
-----------------1-------1----1--
d) Ctnt tal 1 1 I 

---------- - I 1--
el Croup Tax 1CTl I I 
fl0tb;;;-1.;~ity) ---·---------- ---~ ~------------------ ----·-- _____ , _____ , __ __ 

I 
;;-;;;c-l;~-;ltl-june/~~;;------- -------~------~----
-·------------------------1---- ·----l----

1-·-
l) Econoat" •chtM profit I 

----·-------~-
TO!'Al. FUNDS AVA!LAIIU:t 

b) Loon froa other• till Jun•/O.C.l98 
---------------- ·------

--------
--------------------1----- ·-------

IliVI:StiiO.'T: I MAle Peooale ?eeal -----------·------------!----
•l COllective acbow• 1 ------------·-------·--
~~ lnd1v1d~l •choe• I ----------------------·------------------



--------- ·----------------··---- ·-- ----------
U\l;ll AT aANo: I I I ____ , __ , ___ , __ 
b) FDR Sav<ng I I 
~ FOR s..:-:rl t1-----------------------~ ------ ~ ----
--- --- ---- ----1 -1---
LCSS Oll £COIOOMICS 5~~=-------- - ---- 1 ---~~ ---· --
CONSCMPT!ON LOA~ I 
~~ R~~~~~TLL ;~E:/~~-lgS-----==~~----=~---
CAS8 Ul SAND ------l·---1------------------
TO'I'IU. Pm>"DS OSE:D --------------- ----------

• 
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A.~.t. ~- :nr~, 

lnco .. •nd opec~tl"9 costs for aa to t~ year 2010. Sy t~t yt~r 20C2 

88? ~11 1 aanag• lOO ~c&nc:.es ~hi~h ~n attA1n1Di _.t~raty 1n 200~ wll l b 

leodi~ to !,200,000 bottcvers as sb~n ~low: _____________________ ,. ___ _ 
BB: Br.4..nc:h•s os a.orrover.s 

-------------------------------·--------2002 300 1,200,000 

Thia compare• ~ltb th• Jun•, 1989 potitton of 270,093 gtoup memOec&, 

of vbo• 140,000 ar• borro~ers, under RDP. 

Annu.l dlsb~r•e•ents ace espected to grov to Tt. 3,986 ail!ion 

(in 19tt prlceo) by tbe year 2002 and loan outotandlni• to Tk. 1,634 

ai~llon lin 1988 prlceo). I.nureat tncoee 1e ebo"" at 16\ of 

o~tatandtnqa and projeceed on-tiae r•eovery at 90\ plua 8\ late 

recovery. Provision 11 .ade for Z\ loan loss reserve, cb&t9~ ~alnst 

tbe prof1t and loaa account . BBP Is eapocted to operate profitably, 

•• abown in financing aodel at •ppendix S, free 1190 qenec• tlnq 

oufflcJent turplua tunc!s ncb year to bo &ble LO &tart repaying BRAC 

loan by 2004, 

The RllP phaoe ptoje<:tions are band on actual ltDP eapedene<~ o.nd 

tbo BBP phale proloctions Ate booed On proj.CtlOnl OC likely branch 
• 

c;rowth. The BBP qrowth pMa.e ls ba.sed on the ••per ience of RDP'-s 

l•tie•t br•ncbe• vblcb h3ve up to 3,000 bOcrov•ta. Catt•ntly these 

bructt.a Mv• lent to SOl of qro\lp •r.beca and h•v• Jnn~l loan 

d>ab.cs ... nta of ~.,,000,000 and out•tandlnqa of Tt.l,OOO,OOO. 

&asentially by incr~eaing to ~OOD botrowec•, BRAC project• ~t &nn~l 

dtsbursv•wnts ~111 Increase to Tt.l~,ooo,ooo anc! outatandlnqs •~ 

Jl 



:'\.t:.e79,000 bs; l••r a ct. l br-onc:h. ~h·•c. ::-.e fJ:tb•r l1Jc•l1h0c.d of 

~ i~cr•••e ln 9co~p co:l•eetvt tr.Ve$t:.nt• :eyond cur:tnt level-• ~he 

~ear I ~,o;.ct.,n for e3ch ~r~h ~~ r«g•rde~ •• • con~rvat!ve 

~tie.t• O( l-"l•n; WG}~S ~~ 8~ ·X~tJ a!P tO ~· ~D:e tO 

ovet!t-'l{All tls•ae- t•rqets. 

rtnv.clog :~;.~.!:e~el".t-5 tor establish .. n-: 300 aap br4nchu an: 

Tk.976 •lllton !kSl ~ m•llionl ~t the 19~8 exch•n~e rote or 
Tt.ll.70 1 1 tSS . Funds 'W'ill be 50uqht fro!'\ eultllet:er•l end 

bUateral •4•urcea ae ']t~nt to BRAC who Wlll lencS thtue tunds to BBP 

fee• of lnt•reat. 

A.S . 2. ~&at ~ Prg<ect ~ - ~· 

tn lt• tlrat ' yeera, BBAC &.n1 Proj•ct vlll t•ke OYer RDP's 80 

~tl09 branches and a tucch~• 110 between '4 &nd 200l. Tbo~e w~ 

be clenlopecl by lt!IP belrtfl> 1990 and 1991. '!'be utabl••-nt of 

brancbea by year Ia shown in {A. 5:4). 

All lOO branehe• wtll hAve .been under RDP aan~g ... n~ roc At leASt 

4 y~acs and ••ch vlll baYe ceacbed AnnUal dt.bur~-..nt ot Tl. 

$,140,000 and ytar-end outatandinga of~. 6,4~1,000. 

tach branch ~Ill ~onLinuR to grow Cor o turtbec 4 yeara reaching 

aoturlty by It~ 8th year vitb 4,000 borrowers and an annual 

d1oburoeaent of ~- 1~ ,000,000. At tbJs point. aacb aatuce branch 

vtll be earnln~ ~- 1,161,714 ln ~cotlt (In 1911 prlco•l befoce 

•110W1n9 for ~~) interest cbarqes Qn BBP'e caplt•l And before 

contclbutlon• to ov~rheads. (~~ branch .adela In Append!• 4). 

ln .~ ... ry touu 



--------------------8B1' Dls.hucse- Year-end BBP :'t"ofj t 
Year aranchu """t out&tGndln'J!~ aor to~"cs !LOs• I ----- -- ------ ----

~ur:b~r ':'lc . ~>l:llon fi. odl.l!on t":'lt. 
11988) (HBBI Numtec ;Ull ~on) 

--------·------- ----
1990 to n.1 76 40 ,ooo 0.2 
l9U 30 UJ.l 268 120 , 000 2.8 
l99:i 50 589 . 7 S09 200,000 %6 .l. 
Utl 70 877 .o 770 2'10,000 50.9 
1994 ;o ll59. 2 1033 360 ,coo 57 .6 
t99S 1110 1330.6 1204 tOO,OOG 62.7 
1996 llO 1485.4 1357 440,000 61.2 
1997 135 1792.5 1633 5'0,000 ~>1 •• 
1998 1&0 2U0.3 1932 HO,OOO 4$.2 
1999 190 2518 . 3 2292 760,000 35.1 
2000 220 2930.9 2671 8110,000 23 .l 
2001 250 33 48 . 8 3060 1,000,000 12. 5 
2002 300 3986.0 "3634 1.,200.,000 -U.J 
2003 300 4ll3 . • 379• 1,200,000 1.4 
200 4 300 4179 . 0 3885 1,200,000 U .9 --- ------ ------------

The ptojeetions sbov BIJP eaming a SUtplllB l:r011 tbe very flrn 

year- of ope-retlon (15901 • l'l>.a l.s ponlble d11e to BBP uting over- ~-

year old RDP branches rather ~han having to bulJd up bran~bes teo• 

accatcb. ~h• .urplus la eArned After coverln9 all bran~b, re91cnml 

and b&ad offlae costs and &atting aside a 2\ loan lo5& pcovision. 

8etweon 1990 .nd 1991 BB~ vl l1 buy ou~ th• exicrln<J 80 RDP 

bcanchts. In it-s f~tst- 3 yeats betwee-n 1990 t o 19:92 ;mp vill stact up 

30 nev brdnehes •r a rate ol: 10. 8otween 1993- 1997 RDP will de velop 

1 40. rn 1998 QDP vill develop another SO br~nchQ& to bQ Lakon ove~ by 

BBP u\ 2001. AlthoU<Jb RDP will kup <>ddlng """ brancMOJ in th" 

~ubsequent ye4~5, it is not sh~~n sine• BBP ~s projeetinq and ~as 

budgeted Cor 300 bcanehe$ only. 

RllP vil l sHl fouc"b year branches to BliP at book value o f its 

fised ~Gs~ts and Its loa~s outst•nding. Tbese funds ~111 be r.-
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The t!nanctol pro)~t1on5 p~es.nted btlow (tablea J - 21 ) 

are e.aed en •n &nalyala or current aD? or•r•t1ona. POE~aata of 

ru:ecera o{ bortcl• ers and dl.stt.u.rse:eent.s .:.c~ baaed on .a types o! atP 

~conch ~4ood on yearly perrormanc@. 

'T)'pe A - or•nchea ·I th, lo~n outstanding over T~. ~.ooo,ooo 

Type 8 - branch•• with loan o-utstandlnq over Tk. 3,000,000 

'TYP<I c- bt•nche• .... h loan OUt$t•ndlnq over Tit • I. 100,000 

Type 0 - br•nch~• Vlth loan outstanding over Tk. soo.ooo 

'l'hU@ branchea are C.te<JOril:ed &nd currently t~ce Ire: 

10 ~ A brancbd 

lO Type • bca.ocbea 

20 ~ c br-&ncbea 

30 Type 0 bcanchU. 

Type A branches ace 4 ye•cG ot eote old , operate n••~ tinancia~ 

brea-•ven and will be ready for buy-out bt BBP In 1990. Type B 

br.nchea are l y•aca old •nd ~uire on• additional year of ROP 

consoltdatl4n and ex~naion to approach tlnanclal br•akeven. Type C 

bt4nCh~• are 2 ycoco oLd , and require einl&ua l additional yeacs 

o( RDP conoolldation and exp«nsloo and tb• teat are opened durin9 

1989. 



T;~ branches rt p r.cenc the ticst :&t wtJcb will bt taken ove~ by 

B!ii' over tb~ next ~ 'J•ars as follo-.s: 

1990 - ~-~ ,\ ' 10 

1991 - ~ B ' 20 

1992 - Type c ' 20 

1993 - 1Y!"' 0: 30 

n -ereafte-r, r'!st ne"' bc.a.nchea llill be creat-ed at tbe cate sbovn 

b~l ow: 

U90 

10 

1991 

10 

1993 

10 25 

1595 1996 

)0 

1997 

30 

U98 

50 

Loan disbursement pLojectiOns have Oren built up by pcojectinq 

cbe llkvly numh~c of new borrowe rs- per bcancb per yea~ (600, BOO, 

1000, 1000 and GOO ov•r 5 y~ars to • ~mua o! 40001 ~nd likely loan 

ai:t (taken from past RDP eKpecience as Tk. 1,600 first loan, T~. 

2,200 second loon, Tk. 2,800 tbiro loan, r~ . 3,500 fourtb ana 
subsequent loans) . It is assumed that all borrowers tate loans on a 

regular basis - lf not tot individual purposes, t beo fo~ 9coup -

collective ~oh~•s . Alre~dy, tbe Type A braoebes have ~-3,000 

bOrrovec-G . 

A.5.5 Donor disbursements to BRAC Bank Project is request~d ln 4 

trAncb~ as foll~s : 
• 

amount (1,88 pricgsJ 
'I'k. 

1990 156 

199~ 250 

1992 358 

1993 202 

976 

Mlllloo 
OS ~ 

~.9 

8.2 

ll.J 

6.4 

30.8 
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"·'·'· Tbt projeot!on& •ttacbed •a ~abloa 1-21 ~lth ••pl4n&1ory 

tootnot•a h.A<Je boNn ,ut toqetbet as shc .. n t.e:ow ln the flow char-t: 

l~t:4 ~~ cf bcrro~rs and dlsb~r..:ar.ta by branch (~able 1) 
\II 

o •• t.uueo>ent 1>3' br...,cb 4§0 (T%1 
\I/ 

--- Conaolldated d!sb~rs~.enc, Group ~•• (Tl) 
I \1/ 
1--- Con.oll~4tcd reer end o~ctond>n9 t:~l 
I ------------- -------·---------------
1 \II 
I Consolidated deposits, ITSl 
I \11 
I LOan 1011 provision (T6) 
I \II 
I Bran~h unit lnvest.ent and depreciation coot (T7l 
I \II 
I -- Conaolldoted branch lnve&<ment coat (T8l 
I I \II ---- -------
1 - Branch unit operatlnq C4St (T9) 
I \II 
I - ConaolidaLed bran~b oper•ci~ coa~ (~10) 
I 

Unit Reqlonal Office operatlft9 coat (Tlll 
\II 

Reqional Otfict vohic1e tnvos ... nt and Oeproclatlon (T121 
\II 

Reqlon•l OffiCe FU£n1tULe tnvoat8Rnt and Doprec>at>on (Tl)) 

\II 
- Con1ol1dattd Reqio~l Office operating COlt (Tl•l --------- -- ---
- Boac! Office fl•ed Aos.t$, O.preclatlon (TlSI 
\II 

Bead Office Management Cost (Tl6l 
\II 

-> Consolidated coot ocbedule (Tl7) 
\II 

--> Profit and loss otatement (Tl8l 

Build-up of brancbeo (T191 

Conaolld4tecl bu>ld-up of borrowers tT20) 

St•t.-•nt ot Sav1n98 aAd Ctovp T•x (21) 



A.S.&. 

foot:notu h-''lt:t b~e.n put t()ltJ«ther •• ~!\o'ttn belov ln the flov chA..t-t ; 

Bul!d u? of borrower• And dlsb~r••~•nt• by branch (Tabl~ 1) 
\II 
D>obucs~ent by branch a~e (T21 

\1/ 
--- Coneoli~ted diabur••~nt, Group ~as (Tl) 

I \II 
--- Con:ol.Jated yeo r end out•tondlnq ~~~~ 

---------------------------------------------------------· \I/ 
Consolldat~d depc•lte, ITS! 

\II 
LoAn I<•• provlalon (T6) 

\II 
Br•ncb unlt 1nv••~nt and d•prtci£t!on cost [!?) 

\I/ 
-- Conaolldated bran4b lnveat .. n< coat (T8) 
I -·----------·-----------
1 \1/ 
1- Branch unit operotlnq co•t ITfl 
I \1/ 
1- Consol1dated br~ncb operating coat (TlO) 
I ---------·~__;__-
1 Unit Reqtonal Office opacatlnq co•t (Tll l 
I \1/ 
I a~tonal Office Veblcle Inve•t .. nt ond Depreciation (Tl2) 
I \1/ 

I I leg lonAl Ott!c e rucnlture tnv••tment and Oeprec~at~on (Tl3) 
I I \1/ 
I 1- Consolidated A19lonal Oft lco operat ing coat (Tl ( ) 

I
I 1- Bead Office Pi•ed ;;~a. Dtpreciotion-(;i;l 

I \1/ 
I Read Office Manageaont Coat (Tl6) 
I \1/ 

I -> conaolldated coat aobodule (Tl7) 
I \1/ 
1--> Profit ond loao atetament IT18l -----------------

Build-up of br•nehea (TlV) 

COnaol>dated bu~ld-up oC borrowers !T20) 

Statement oC Sav1ng• and Group t .. (21) 
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Yur ZOQZ 3ntw:!s • lllsblbr !ot! !)1,b, r .... zoOJ llrucla • Dbblbr ! otl Dlsb 

Ate ) ~0 l!l8ol0004 ~t3000000 A<;c 0 1!18&0000 ~ 
s » 12~20000 37$600000 6 )0 12$20000 646000000 
I 30 13580000 40HOOOOO ' 30 13580000 · ~7400000 

• l99 14000000 Z660000000 e '220 14000000 3!180000000 
!ot.a1 300 3986000000 Tot:;>l 300 4113400000 

l~&l' 2Q04 llr~. Diol>/br tot.! D!:!b Y•u 2005 BraDCb , l>I.U/br 'Totl DuD 

""~ s 0 IOS60IXIO 0 4<1• 0 10860000 0 
6 0 12$20000 0 a 0 125!0000 0 
1 50 13!>80000 vl9000000 1 0 13580000 0 
I ~~0 14000000 3500000000 8 300 14000000 4200000000 

Tout 300 4119000000 Total 300 4200000000 

.,..,. 2001i llrOMb • !Usll/br Tou Dbb Tear 200'1 !raDCb • Diablbr Totl Dbb 

Air• ~ 0 !0860000 0 Age 0 1!1860000 0 
6 0 W20000 0 6 0 12UOOOO 0 
T 0 13550000 0 1 0 13580000 0 
8 300 14000000 t200000000 8 300 14000000 · ~00000000 

Total 300 4200000000 Total 300 4200000000 

You 2008 Bruch• llisblbr foll Dl.Jib Tear 2009 Bnlaeb • DUblbr Tou ll!sb 

A&• 5 0 10860000 a Ace 0 10860000 0 
& 0 12520000 0 6 0 12520000 0 
1 0 13580000 0 1 0 13530000 0 
8 300 14000000 4200000000 8 300 14000000 ~200000000 

Total 300 4200000000 fowl 300 4200000000 

Yur 2010 lkaoob • lllsblbr Tot! Dl.sb 

A&• 5 0 10860000 0 
6 0 12520000 0 
1 0 13580000 0 
8 300 .14000000 420000COOO 

Tot.>J 300 4200000000 
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,.,., ••• k toul C~.u.! •• 

• ::so 2 1~0000 :soooo . 
• • Z400 2 :eeooo 

11~0 2 uaooo 576000 

• 4!00 2 540000 
300 2 JtOOO U!OOOO 

~ ~coo : &00000 1750000 

• sooo 2 100000 :350000 

0 ~000 • • 100000 zs~oooo 
1 5000 2 800000 3550QGG • 5000 2 100000 4150000 
g 5000 2 600000 4750000 

• 50j)O 2 100000 5~0000 
I ~000 z 600000 5950000 
2 5000 2 600000 6550000 
3 &000 z 100000 7150000 

• 5000 2 600000 7750000 
5 5000 2 100000 t3~0000 
6 5000 2 100000 8i50000 
1 5000 2 100000 9550000 
8 5000 2 800000 10150000 
9 6000 2 100000 10750000 

10 5000 2 800000 11350000 
II 5000 2 800000 11950000 
13 5000 2 800000 1%550000 
13 5000 2 600000 lll50000 
14 5000 2 800000 m5oooo 
15 5000 2 600000 14350000 
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You ~lSburH Len fro• t.II>D 

Lu ll ll71160o7 !134!33 
:~: l!7lOOWO 63$4000 
tin smooooo 11194000 
1~9) anOOOQOo 11540000 
1~94 1159200000 23114000 
199~ 13S!lii00000 Z6112000 
li!ril 1485400000 29708000 
1911 ll92SOOOOO lS8SOOOO 
lt~t 2124300000 42406000 
1199 251~300000 SOJ&6000 
2000 2930900000 ~UltOOO 
2001 3!48800000 56976000 
2002 3986000000 757ZOOOO 
1003 HUCOOOOO t2268000 
1004 4119000000 useoooo 
2006 4200000000 84000000 
2006 420®00000 84000000 
2007 4200000000 14000000 
2001 42COOOOOOO 14000001 
2009 4200000000 84000000 
totO 42000001100 1(000000 
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!!bl 10 36$000 nsoooo 
~:) ! 30 :iO~OOO ZtS~Oi>OO 
~, .... ~· sasooo bl!>OOOO 
t•)) 70 345000 oassoooo 
t ·'"~ 90 .uooo us•oooo .,. 100 985000 98500000 
IJ96 110 985000 108350000 
t•»T 135 98SOOO l3Z27Sooo 
195& 160 985000 ISTdOOOOO 
199~ 190 985000 181150000 
~~0 2:20 985000 216100000 
~00! 250 ~000 Uti250000 
zoua sao 985000 2951>00000 
2003 soo 98$000 ~j~OOOOO 

:oo• 300 98$000 ussooooo 
200• soo 1185000 ussooooo 
1006 sao 985000 HSSOOOOO 
t041 300 985000 295500000 
2~ 300 985000 HSSOOOOO 
to05 300 98$000 H5SOOOOO 
2010 300 SI!SOOO H5500000 
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~ .. r t)® i~~er ,0000 

i'Oo 14 ~I • c>oo : !6000 ro. • Sr PO zsuoo 
kcWIWIU I 4000 ~000 Ao.'cWJt..ant.o taooo 

C:.Uaier ' • 2SOO ll£00 c .. bur naoo 

PS 12 1600 230!00 PS 2~0&00 

rA.DA • 1000 %4000 TA. DA %4000 • 

;'r.aMPOtC. s 1000 50000 Tc..aporL eoooo 

Ota.rs 1 sooo '~ Ot.llml 10000 

Toe.. I 7&~000 TOT &I. 110000 
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fNr ' of !r.t«ia (""''"" 7ow 

:.ii.JO 10 162100 lE!'JOtO 

!Jj! JO 1621100 m~ 

!!'12 ~0 TIZIIOO 311!00000 

li:i3 70 TSZOOO 53340000 

1~4 JO 112000 611!>80000 

1~95 100 112000 76200000 

1996 110 T52000 &31120000 

1997 135 U2000 10Z870000 

19!!8 liO 1&2000 121920000 

1$~ 190 TUOOO ll4180000 

2000 ·zzo 1&2000 167Ull000 

ZOO! zso 1&2000 1~80000 

zooz 300 lUMO 221600000 

2003 lOO lUOOO UMOOOOO 

2004 lOO 7S21)00 2211600000 

2005 300 712000 2211600000 

2006 lDO 182000 2211600000 

2007 lDO 112000 221600000 

2006 300 712000 2211600000 • 
zoos lOO TS2000 228600000 

tUO lOO 712100 t2116DOCOO 



1~18 lhu t ~";...- :'ot.U/fr 

i:l ~t·<l 144;)01 

rlla ~! :-o s.ooo 
k:c:ou:u.•at. -t:~ uooo 
lodltor 4•l0 48000 

Serwu:e :~10 18000 

Tnnapot:. mo T:ooo 
TA.D~ lC~O 12000 

Of!lce llcol 8il"A 90000 

ou..n 2C!O U600 

Tot41 516800 
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!ur .. , U.Ut CO<Ol. Tot.al Cal: dep To1.4l tlop Caa To1.4l 
I'IC10JI 

!n~ • 800000 seoooo !60000 1&~000 :~oooo • 
~o~il 4 800000 I SUO* !OOOot 3%11000 480000 -
Ul~l • acoooo 1&00000 150000 320000 800000 -I>IJ 2 ,00000 liOOOOO 160000 3%0000 lltOOOO 
tUt - 100000 1600000 160000 320000 lt40000 • 

'"'~ I eoooOG 800000 150000 150000 1800000 
15~· I 100000 aooooo 160000 160000 1780000 
IS~T 3 aooooo 1000000 150000 400000 ueoooo 
1Uf 3 100000 2000000 1&0000 400000 2560000 
19~~ l 800000 2400000 1.80000 410000 3040000 
20~0 3 100000 2400000 150000 480000 3520000 
ZOOl 3 100000 2400000 160000 480000 35!0000 
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