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EXECUTIVE SUMMARY

The internship program is designed to bride the gulf between the theoretical knowledge and
practical life experience as a part of MBA program. It is designed to have a practical

experience while passing through the theoretical understanding.

EMCS (Electromechanical Control Services) is an Engineering organization established in
2004, embraced by a group of professional Engineers. This organization is involved in the
electro-mechanical design, consultancy and supervision. eMcS extended its activities
throughout Bangladesh due to its tremendous performance. The main fields of these activities
are- Central Air Condition System, Fire Detection and Protection System, CCTV or Security
System, Plumbing System, Electrical System, Solar System, Clean room, Access Control
System, Green Building and any types of electro-mechanical control system and Project
Management, Co-ordination, Implementation, Supervision and troubleshooting. By the
experience in last few years it has gathered a sufficient acceptability to the private

Entrepreneurs.

The vision of the EMCS (Electromechanical Control Services) is “becoming the market
leader in consultancy arena in Bangladesh”. For achieving the vision, it has also a mission. Its

mission is to “exceed its customer satisfaction and believe in quality not quantity of works”.

This report is divided into five parts. First part is Introduction of the Report, Second part is
Overview of EMCS, Third part is Internship Activities, Fourth part is EMCS CSR Activities,

Fifth part is Recommendation & Conclusion.
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CHAPTER ONE
INTRODUCTION OF THE REPORT

THIS CHAPTER INCLUDES:
1.1. Introduction

1.2. Background of the Study
1.3. Origin of the Report

1.4. Work Schedule

1.5. Objective of the Study

1.6. Scope of the Report

1.7. Methodology

1.8. Limitations
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1.1. Introduction:

Corporate social responsibility (CSR) has emerged as a form of sustainability governance
with advantages to the economic, environment and social progress. According to a study by
ACCA Bangladesh in 2012, there was only 31% of companies had reported to some extent in
the social performance while 12% were pending to do so in future and most CSR
commitment was expressed in terms of charity (Daily Star). This shows that current
awareness on CSR has increased among organizations in Bangladesh. Therefore, this report
aims to analyze the extent of CSR practices among different types of organization and
industries in Bangladesh.

CSR is known as Corporate Social Responsibility. According to Investopedia, "CSR is
corporate initiative to assess and take responsibility for the company's effects on the
environment and impact on social welfare. The term generally applies to company efforts that
go beyond what may be required by regulators or environmental protection groups. Corporate
social responsibility may also be referred to as "corporate citizenship” and can involve
incurring short-term costs that do not provide an immediate financial benefit to the company,
but instead promote positive social and environmental change."

In Bangladesh perspective, CSR is something very philanthropic work. Most of the
organizations perform their CSR activities as a charitable work. In most of the cases, banks
perform it very randomly which is eye catchy. On the other hand, very few organizations
performs it strategically which is aligned with their values & objectives. In an article, (Miah,
2006)said,” These philanthropic activities included donations to different charitable
organizations, poor people and religious institutions. Till now, most of the businesses in
Bangladesh are family owned and first generation businesses. They are involved in the
community development work in the form of charity without having any definite policy
regarding the expenses or any concrete motive regarding financial gains in many instances."
Apart from that, there are some issues in Asia, which is particularly connected with CSR.
And CSR Asia is tell in emerging issues of CSR. According to CSR Asia, environment &
climate change, labor &human rights, transparency & accountability, poverty alleviation,
stockholder view etc. are some of the core issues of CSR, which need to address by the
organization. But in Bangladesh, this concept is hardly followed. Followed by, tax
exemption is another cause for performing CSR at a high rate. "Any company will get
exemption of Income Tax at the rate of 10% for actual cost/money expended in Corporate

Social Responsibility".
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1.2. Background of the Study:

Sustainable development is an idea of ensuring better quality of life which aims to protect
environment, enhance social progress, use natural resources prudently and maintain high and
stable economic growth. CSR is believed to have a significant influence on corporate
sustainability. In the business context, CSR has emerged as a form of sustainability
governance with advantages to the economic, environment and social progress. In terms of
governance through policy implementation, CSR can be practiced in a strategic manner with
better understanding. Policy framework can be designed using a mixture of regulations,
economic instruments and communication strategies which significantly affects the
environmental and social impacts from corporate activities. This might influence the level of
corporate sustainability. Companies are aware that they can contribute to sustainable
development by managing their operations in such a way by enhancing economic growth and
increasing competitiveness besides protecting environment and committed to social
responsibilities. Hence, sustainability in business could not be achieved solely by profit
maximization but through responsible behavior and market orientation. In developing country
like Bangladesh, the importance of CSR has been recognized by most corporations to ensure
long-term business success. CSR can be adopted within company’s policies, strategies,
programmers and commitments toward social and environment. Organization must now
evaluate CSR projects in light of their ability in producing not only social benefits to the
community but also economic benefits and thereby, ensuring value for stockholders. By
having social responsibilities, suppliers, business associates, and customers would have more
confidence in the organization and therefore, increases sales and lead to profit maximization.
Thus, larger organization may have extra resources for undergoing CSR activities and having
bigger impact onto society. Industry which has inverse impact on environment and society

will be more concern for CSR in order to sustain their business operations.

1.3. Origin of the Report:

This report is an internship report prepared as a requirement for the completion of the MBA
program. The primary goal of the internship was to provide an ‘on the job’ exposure to the
student and an opportunity for translation of theoretical conceptions in real life situation. The
students are placed in enterprises, organizations, research institutions as well as development
projects. In this connection, after the complete ions of the MBA program, | was assigned to

the CSR Department of EMCS for practical orientation. My respected supervisor
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Ms.Sreyoshi Ahmed has directed me properly in this regard and | have put my best effort o
make this report a good one. Also | have properly guided by Mr.Anwar Hossain, manager PR
department, EMCS.

1.4. Work Schedule:

Work Name Time

September October November Dec-22

Start Activity

Joining at EMCS

Meet with Officials

Regular Work

Work with Design Team

Field Work

Taking the Data

Taking the Interview

Making the Final Report

End Activity

1.5. Objective of the Study:

The objective of this report is associated with the term paper purpose. The report objective is
to acquire practical facts and experiencing the corporate working environment. To this
concern, this report is contemplating the knowledge and experience accumulated from
research program. With the set rules and suggestion by the Brac University and with the
generous assistances of the organization and the research supervisor, this report mainly
comprise of the CSR responsibility of EMCS.
Primary Objectives-
The objective of the study is to gather practical knowledge on CSR responsibility of EMCS.
This program gives me a chance to co-ordinate with the theoretical knowledge and practical
scenario. The following are of objective for this research report:
Secondary Objectives-

e To apply theoretical knowledge in the practical field

e To know the corporate social responsibility of different organization



e To know the corporate social responsibility of EMCS

e The reason behind performing the CRS activity by EMCS
e What type of CSR activity EMCS perform

e To know the different type of CSR activity

e To know the present scenario of CSR activity in Bangladesh

1.6. Scope of the Report:

The report will provide an idea about the CSR activity in Bangladesh. Why organization
perform the CSR activity. The report will provide a clear picture of corporate social
responsibility of EMCS. In addition to that, the report will also cover the last few year data
about the CSR activity performed by the EMCS.

1.7. Methodology:

My study on this report is based both on primary and secondary resources as well. | have
used both the primary and the secondary information to write the organization part of my
report, the rest, all through my personal experiences and site visits. | have gathered the
secondary information regarding the organization from the internal website - intranet of
EMCS, known as ‘The MEP”. I have also used the official website of EMCS. Consequently
certain journals, sites on the internet also helped me better understand the overall recruitment
process. The primary data involves my practical work experience in the Rewards and
Resourcing team of EMCS in the position of project coordinator. As for the secondary data,
there was a lot of lacking especially when it came to competitor analyses, due to

confidentiality, so | had to make use of the verbal feedback | got from consumers.
1.8. Limitations:

It was a different kind of experience to work with EMCS. Preparing report is an essential part
of research report but to get information for preparing the report there were some limitations.
Like: based on a single particular tasks which does not give full fledge of flexibility to write

more on other tasks.

e The time limit to prepare the report was short as | had to work from 10 am till 7 pm.
Therefore, | had to put effort on Friday & Saturday only.
e As | had to perform different other works simultaneously, so sometimes it was bit

distorting to concentrate fully on report.
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CHAPTER TWO

OVERVIEW OF EMCS

THIS CHAPTER INCLUDES:

2.1. Overview of the Consultancy Sector in Bangladesh
2.2. Electromechanical Control Services (EMCYS)

2.3. Vision

2.4. Mission

2.5. Objectives

2.6. Strength

2.7. Ownership Structure

2.8. Organizational Structure

2.9. Product & Service Offered by EMCS



2.1. Overview of the Consultancy Sector in Bangladesh:

The development sector MEP consulting has been making strides towards a brighter future
for the last few decades or so. Bangladesh is a fairly large recipient of overseas development
assistance. There is substantial room amongst the market players for healthy competition.
This may have contributed towards the growth of development sector-focused management
consultancies and MEP firms in the country. Building up on their reputation, firms from
Bangladesh are now  working internationally on  development  projects.
| represent EMCS Consultants Ltd., which is based in Bangladesh, and now works
internationally in multi-disciplinary sectors which include, among others. Our major clients
include development agencies like public/government agencies within the country, private
organizations. EMCS has been the top ranked international consulting firm in Bangladesh.
This indeed has been an achievement for a Bangladeshi firm competing globally with local
resources. What makes us different is the sheer prowess, drive, and talent of our young team,
whose average age is between 25 to 32. This is the youngest team not only in Bangladesh, but

possibly in the industry itself in South Asia.

While MEP consulting has not been perceived as the apple of the eye for the country's fresh
graduates in the past, the development sector as a whole and management consulting in
particular have been getting increasingly popular in recent times. With promises of
enthusiasm and energy from new faces, | would argue that the management consulting in the
development sector may experience a steeper curve towards success in days to come.
This is one of those industries where you can both make money and have an impact on the
society and the country you choose to serve. That is why a job in this industry is one of the
most sought after by graduates of the leading engineering schools of the world.

Access to information is often a big challenge for firms in the developing countries. In the
case of Bangladesh, corruption and poor governance makes it an arduous task for ethical
firms like EMCS to have opportunities to compete fairly where merit is the supposed to be
the sole deciding factor in awarding projects. To be honest, that is one of the reasons why in
spite of our success internationally, we hardly compete for projects locally unless we are
confident on the ethical standards the local client will follow. It is ironic that while we are
outsmarting top notch international competitors outside the country, in our own country, we
hardly find the space to participate on the basis of good business practices. However, firms

like EMCS are making the next generation realize the value of the management consulting
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industry. Should we be able to illustrate a bright career opportunity in this industry for the top

minds of the country, we may very well become self-sustained in terms of resources.

2.2. Electromechanical Control Services (EMCS):

EMCS is an Engineering organization established in 2004, embraced by a group of
professional Engineers. This organization is involved in the electro-mechanical design,
consultancy and supervision. eMcS extended its activities throughout Bangladesh due to its
tremendous performance. The main fields of these activities are- Central Air Condition
System, Fire Detection and Protection System, CCTV or Security System, Plumbing System,
Electrical System, Solar System, Clean room, Access Control System, Green Building and
any types of electro-mechanical control system and Project Management, Co-ordination,
Implementation, Supervision and troubleshooting. By the experience in last few years it has

gathered a sufficient acceptability to the private Entrepreneurs.

2.3. Vision:

The vision of the EMCS is “becoming the market leader in consultancy arena in
Bangladesh”. To be a leading, competitive company delivering improved shareholder value
by being a preferred corporate citizen preferred employer preferred supplier selling preferred

products.

2.4. Mission:

For achieving the vision it has also a mission. Its mission is to “exceed its customer
satisfaction and believe in quality not quantity of works”. While EMCS’s mission is to be the
world's leading MEP Company, EMCS Bangladesh has set its target aligned with EMCS’s
mission of "Best Service, Better Future” by providing consumers with the best engineering

solutions from morning to night.
2.5. Objectives:

EMCS’s leading objectives are:

a) To develop safe and economical engineering solutions, while, at the same time, satisfying
consumer requirements and expectations.

b) EMCS seeks engineering solutions that:

e  Will result in the lowest possible cost of the service



e Take into account new materials and processes that reduce the impact on the
environment.

e Avoid the use of substances that can adversely impact the environment during
construction and disposal

e Decrease construction waste at all stages, including developing , utilization and
disposal

e Increase the use of recycled materials wherever possible and

e Increase the recyclables and compatibility of its used materials with existing waste
management schemes

2.6. Strength:

EMCS has these strategically key Success Factors:
e Strong brands / relationships with consumers
e Research and development
e Innovation and renovation

e Service availability

2.7. Ownership Structure:

The ownership structure of EMCS is given below:

Mr.Jaman Mr.Anwar

65% 23%




2.8. Organizational Structure:

The organizational EMCS is given below:

CEO

Manager Manager

1 . 1 I
l Engineers \ l Staffs \ l Executives

2.9. Service Offered by EMCS:

EMCS offer varies type of services. Also provide customized service based on the customers
demand. EMCS not believe on quantity but they believe on quantity. List of services
provided by the EMCS are below:

Service Name Descriptions
Electrical Design Drawing ,design, supervision, BOQ of
residential. Commercial building etc.
Mechanical Design Drawing ,design, supervision, BOQ of
residential. Commercial building etc.
Plumbing Design Drawing ,design, supervision, BOQ of
residential. Commercial building etc.
Fire Protection & Detection Drawing ,design, supervision, BOQ of
residential. Commercial building etc.
BMS/EMS Drawing ,design, supervision, BOQ of
residential. Commercial building etc.
Green Building Drawing ,design, supervision, BOQ of
residential. Commercial building etc.
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CHAPTER THREE

INTERNSHIP ACTIVITIES

THIS CHAPTER INCLUDES

3.1. Internship Experience

3.2. CSR Department of EMCS

3.3. Activities Perform with the CSR Department
3.4. Work with the CSR Design Team

3.5. Field Work with CSR Team

3.6. Season with the CSR Department

3.7. Collecting Primary and Secondary Data

3.8. Analyze and Evaluating the Data
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3.1. Internship Experience:

| was assigned for this work as the part of academic purpose for completion of MBA. |
started work 1-10-14 with my supervisor. In my first step | started the research proposal work
and after completion of research proposal, | submitted it to my honorable supervisor Miss.
Sreyoshi Ahmed. After got his approval | started my report work. My work sample is EMCS.
So as a project coordinator | have to do lot of work a day. | work with auto cad operators,
diploma engineers, executives and CEO. | have to make a plan for hole day work and then 1
have to give instruction my subordinate about their hole day work. After that | have to meet
with the CEO for giving him my hole day plan and if necessary then | modified plan
according to my CEO. After lunch I go to the construction site for visit the site progress. But
from three month ago | work with the CSR department to know their activity. | work with
them from planning stage to execution stage. | go with the CSR team in the field for
understanding the field work experience. | collect the relevant data and also some documents
and pictures. After that I collected some other data from the journals, reports, seniors and

from my experience.

After getting all of my required information then | started the analyze those information and

evaluate them properly against the EMCS CSR policy book.
3.2. CSR Department of EMCS:

EMCS has a well established CSR department, which follow everything related with CSR
issues. The office of CSR department also in EMCS corporate floor. This department has 9
members with high officials and workers. The structure of this department is follows:

Sr.

. Executive
Executive

staffs staffs staffs




3.3. Activities Perform with the CSR Department:

| had done many things with the CSR department. From table work to field work | had done
everything. Although there were some restriction against doing and observing everything of
CSR department but | tried my best to know and learn the CSR activity. Following work 1
performed with the CSR department:

Planning: Planning is the first work that CSR department do before doing any CSR activity.
We can say that it is a table work of CSR department. In that time the manager and all other
executive sit together and try to make or build a accepted and attractive CSR program for the

organization. Planning of program may take several month based on the goals and support.

Budgeting: After the planning the next step is budgeting. It is the most difficult part for the
CSR department. Most of the time the finance department do not want to give sufficient fund
for conducting the CSR program. Sometimes the finance department think that CSR is not

necessary for the organization and it has no economic impact on the organization.

Controlling: Another difficult work of CSR department is to control the total activity of a
particular CSR program. In a program many people are involved and most of the time CSR
department has to outsourcing the manpower for performing the CSR program. Because of
deducting the cost. So that it is more difficult to control the outsource people rather than the

permanent employee.

Implementing: The last step is implementation of the program. It is easy to draw but difficult
to implement. For implementing the program need to go to the proper location selected in
before. Sometimes the location can be rural area where the communication system is not

good and also the accommodation system is not available.
3.4. Work with the CSR Design Team:

The design team of EMCS sit together in a week for official meeting. In this meeting they
talk about their previous activities, new ideas and future plan .This meeting usually run 2
hours but sometimes it run more than 2 hours. In this weekly meeting the manager takes the
chair of the meeting. They discussed with the problems and also try to find out the solutions
to solve the problem. After this meeting a executive make an meeting minutes about this
meeting and they published it in the notice board. The work of the design team can be

classified in the following way:

13



e New conceptual idea

e Group discussed on this idea

e Make a list of positive and negative site of this idea
e Try to find the possibilities of implementing the idea
e If possible than make a preliminary plan

e Make the final plan sit with the manager

e Get the approval from the top management
3.5. Field Work with CSR Team:

CSR team has to do more field work for making their project successful. From the planning
time to implementing time they have to do work in field. Also I do the field work with the
CSR team. Last month | went munshigonj with CSR team for attending a program. The
program was to create the facility for pure drinking water of a rural area primary school. It
was a two day program and we was their two days. Before two weeks ago we went to the
gazipur for visiting a projects, to how that is the project is successful or not. This project

name was “Villagers health tips” and few months ago it was conducted.

3.6. Season with the CSR Department:

At one evening there was a scope to seat with the officials and staffs. In that time there were
7 officials with staffs and they gave me a clear brief about the EMCS CSR activity. In this
season they share their vision and mission about the CSR activity. They also explain that
history of CSR department of the EMCS and the problems that they are facing in this
moment. What type of support are they getting from the different part of the organization.
They also show me their past work activities and also some exclusive pictures. According to

the manager, they hope that they can contribute in the business through CSR activity.

14



3.7. Collecting Primary and Secondary Data:

Data used in research originally obtained through the direct efforts of the researcher through
surveys, interviews and direct observation is known as primary data. Primary data is more
costly to obtain than secondary data, which is obtained through published sources, but it is

also more current and more relevant to the research project.

Primary data is collected from following source:

e Interview

e Observation

e action research

e case studies

e life histories

e Questionnaires

e ethnographic research

e longitudinal studies

Secondary Data means that has previously been collected (primary data) that is utilized by a
person other than the one who collected the data. Secondary data is often used in social and
economic analysis, especially when access to primary data is unavailable. For example, a
survey of a group of economists (primary data) cannot be repeated, so its results are used in
subsequent research projects. Or, data collected by the Department of Labor (primary data)

that is used in economic analyz.

Secondary data is collected from following source:

e Previous research

e Official statistics

e Mass media products
e Diaries

o Letter

e Government report

e Web information

e Historical data and information

15
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3.8. Analyze and Evaluating the Data:

The last step of the research activities is to analyze and evaluate the data. Analyzing data to
summaries it and look for patterns is an important part of every evaluation. The options for
doing this have been grouped into two categories - quantitative data (number) and qualitative
data (text, images). | used the numerical and textual analyze system for analyzing the finding
data.

Evaluation is a systematic determination of a subject's merit, worth and significance, using
criteria governed by a set of standards. It can assist an organization, program, project or any
other intervention or initiative to assess any aim, realisable concept/proposal, or any
alternative, to help in decision-making; or to ascertain the degree of achievement or value in
regard to the aim and objectives and results of any such action that has been completed. The
primary purpose of evaluation, in addition to gaining insight into prior or existing initiatives,

is to enable reflection and assist in the identification of future change.
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CHAPTER FOUR

EMCS CSR ACTIVITIES

THIS CHAPTER INCLUDES

4.1. Overview of the CSR Activities in Bangladesh

4.2. CSR Definition by the EMCS

4.3. Aims of CSR Department

4.4. Overview of the CSR Activities of EMCS

4.5. Interview Questionnaires & Result about CSR in EMCS
4.6. CSR Activities done by the EMCS

4.7. Financial Statement of CSR Department

4.8. Own Judgment of CSR Department
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4.1. Overview of the CSR Activities in Bangladesh:

There is in Bangladesh a long history of philanthropic activities from time immemorial.
These philanthropic activities included donations to different charitable organizations, poor
people and religious institutions. The CSR World Wide portal conclude that, in Bangladesh
Civil society, businesspeople and politicians view CSR in terms of philanthropy, particularly
in the schools and the healthcare sector. This focus is also rooted in the country's Islamic
tradition of calling upon those with more resources to help the disadvantaged. Accordingly,
companies are expected, most of all, to engage in charitable works, for example by providing
donations or in-company training programs .Till now, most of the businesses in Bangladesh
are family owned and first generation businesses. They are involved in community
development work in the form of charity without having any definite policy regarding the
expenses or any concrete motive regarding financial gains in many instances. Moreover, most
of the SMEs fall under the informal sector having low management structure and resources to
address the social and environmental issues. The discussions on CSR practices in Bangladesh
in its modern global terms, is relatively new. In general, it is true that in Bangladesh, the
status of labor rights practices, environmental management and transparency in corporate
governance is not satisfactory, largely due to poor enforcement of existing laws and
inadequate pressure from civil society and interest groups like Consumer Forums. Globally,
as CSR practices are gradually being integrated into international business practices and
hence is becoming one of the determining factors for market accesses, it is becoming equally
instrumental for local acceptability. A focus on CSR in Bangladesh would be useful, not only
for improving corporate governance, labor rights, work place safety, fair treatment of
workers, community development and environment management, but also for
industrialization and ensuring global market access. By now, many CSR dimensions are
practiced in Bangladesh. Though CSR is a relatively new concept in Bangladeshi corporate
culture, awareness of corporate social reporting has rapidly increased. All companies need to
consider their CSR for two basic reasons. Firstly, there is intensifying pressure from
stakeholders to do so. Any company that does not develop and promote its CSR policy to all
stakeholders will face increasing threats to its reputation. Secondly, because it makes sound
business sense, CSR enhances the reputation of an organization, brings in new business and
improves stakeholder return. The government of Bangladesh has not imposed or proposed
requirements for disclosure of social and environmental performance. The Bangladesh

Companies Act 1994 sets the general framework for corporate financial reporting. However,
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no provisions regarding CSR exist in the Companies Act 1994. Until recently, there has not
been a separate Bangladesh Accounting Standard (BAS) regarding social and environmental
reporting. In Bangladesh, CSR is still voluntary with the exception of disclosure of
expenditures on energy usage required under the Companies Act of 1994 and the Securities
and Exchange Rules of 1987, which require the total amount spent on energy to be shown as
a separate expenditure in the notes to the financial statements. Since corporate social

reporting disclosure is voluntary in Bangladesh. 14

However some progressive companies disclosed some information on community,
environmental and consumer related activities. Imam concludes that the sample listed
companies tend to represent a relatively minor quantity of disclosure when compared with
corporate financial disclosures. In the absence of independent verification, the credibility of
information disclosed is questionable. Furthermore Hossain et al. investigated CSR by using
the annual reports of 107 non-finance companies, for the financial year 2002-2003, showing
that: an average 8.33% of Bangladeshi companies disclose social and environmental
information in their corporate annual report. They concluded that the disclosure of social and
environmental information made by the listed companies in their corporate annual reports in
Bangladesh is "very disappointing™.In recent years there is considerable pressure from
various agencies for companies to act responsibly and be accountable for the impacts they
have on social, political and ecological environments. Companies are also expected to
participate in solving social problems, such as poverty and infrastructure. Miyan was hopeful
that a number of corporations are now following an increased commitment to CSR beyond
just profit making and compliance with regulation. It also found that initiatives in CSR
activities in Bangladesh are pioneered by Multinational Companies. Since Bangladesh is now
exposed to global standards, it can be anticipated that the CSR activities in Bangladesh will
continue to be extended. Firms are now trying to uphold their corporate image of socially
responsible firms and consequently influence consumer buying decisions in favour of the
goods and services marketed by them. Though it is explained that CSR is a set of practices
that forms a part of good management or business practices much of it is about transparency
and disclosure. Many organizations find that in actuality they already do much of what is
considered "CSR" but often do not have formalized systems to report on those activities.
Additionally CSR should not be viewed as an add-on activity as it is a concept of good
practice that cuts across an organization . Zakir et al. disclosed that Bangladeshi firms should

focus on CSR not only for improving corporate governance, labour rights, fair treatment of
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workers, community development and environment management, but also for
industrialization and ensuring global market access. Ataur hopes that the government of
Bangladesh is going to undertake an initiative to promote CSR practices. The objective would
be to encourage the businesses to carry out the good citizen-like activities with the aim to
reversing the perceived trend of businesses to have little commitment to society. None of this
research looked at the labour rights like workplace health and safety environment,
employment standards, including general holidays, annual vacations, working hours, unjust
dismissals, minimum wage, layoff procedures etc - issues that should be complied with by the

company as well as CSR standards.

4.2. CSR Definition by the EMCS:

What we understand by CSR that CSR activities can be the cause behind better performance
and can also produce more revenue and growth. Companies that are socially responsible
usually generate satisfactory financial returns. Some internal areas of business that are
influenced by CSR are: human resources management, health and safety during work,
adjustment to changes and management of environmental impact and natural resources. The
external areas include local communities, business, partners, suppliers and consumers, human
rights and global environmental issues.

Moreover, Corporate Social Responsibility, ‘Every successful corporation has a
responsibility to use its resources and influence to make a positive impact on the world and
its people. Economically, Environmentally and Socially Responsible, EMCS endeavors to,
achieving success in ways that respect ethical values, people in need, their communities and
the environment." The Company's key strategies always aim to provide a strong return for

shareholders, while creating social and economic value in the communities where it operates.

4.3. Aims of CSR Department:

o Create a positive image in the market about the company.
e Increase the company’s profitability
e Increase the brand value

e Create a positive impact within and outside of the organization
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Create the image of reliable business partner:

Customer care and satisfaction is top priority, regardless of the type of product or
service offered. Aim is to improve the quality of customer service, partnerships, and
ethical behavior in relationships with customers, adherence to contract terms with our
customers and suppliers (timeliness, quality), transparent trade and complaint

procedure and additional services offer.
Responsible for the environment:

As a mining company, company cannot avoid the harmful effects of our activity,
however, conscious of the responsibility for the negative environmental
consequences, we are taking steps to minimize the negative effects, and in many
cases we make a major contribution to reclaim of the land. Organization increase our
responsibility for the environment through the implementation of the assigned tasks,
including meeting the requirements of environmental protection under the best
available techniques (BAT). Organization overriding goal is to protect waters against
salinity, sound management of waste (mining, hazardous, and others), greenhouse
gases reduction, minimizing the mining impact on surface area and environmental

education of employees.

Ensure good and safe working conditions:

company's most important asset is its people. We make every effort to take care of
their development and safety. We feel responsible, as the largest employer in the
region, to attract qualified staff and provide them with a stable, good job and the best
conditions. Our aim is to increase the level of safety and health at work through
technical improvement of the mines, natural hazards monitoring, reducing the impact
of human factors on accidents and improving the quality of training. Activities under
this strategy will be focused on supporting the local community employment,
building the image of a good and stable employer, building an organizational culture

of commitment, focus on results and increasing productivity.

Active participation in community life:
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We are not only a business entity, but also a member of the local communities in
which we operate. We strive to build good relations with representatives of these
communities. Through thoughtful activities that fit into the Vision and Mission of our
company we reach potential or current stakeholders. Through these activities we also
build the bond and a sense of solidarity with the environment and its problems.
Our aim is to support local community initiatives, building the image of JSW as a
patron of sports, to promote the development of scientific institutions, health services
and programs which support talented youth.

4.4. Overview of the CSR Activities of EMCS:
EMCS conduct many types of CSR activities. Some of them are given below:

e Training & Skills Development Activities
e Health and Welfare of its employee

e Health and Welfare of its people

e Scholarships to the meritorious students
e Pure drinking water to the slum dwellers
e Environmental awareness campaign

e Blood donation program

e Art& culture

e Social Welfare

e Happy Heart Child Care

e Cafeteria

e Religious Program

4.5. Interview Questionnaires & Result about CSR in EMCS:

In the time of season with CSR officials | asked them the following question and | found the

following result:
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Question Answer
Have You CSR Department Yes
Have You CSR Policy No
Do you Follow CSR Policy No
Do You Face any Problem Yes
Do You Conduct CSR Activity each Y

es

Year
Source of Finance Organization
Org_amzatlon give support of CSR Average
Activity
Goals of CSR Department Maximize the profitability

4.6. CSR Activities done by the EMCS:
CSR department perform the following activity in external area:

e Training & Skills Development Activities:

-~

Started training using the office premises, resulting in a total of 234auto cad operators
trained in 4 years to create employment opportunities in constancy and construction
sectors.

e Pure drinking water to the slum dwellers:
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The Company had provided pure drinking water to the slum dwellers at Rayerbazar
Boddhovumi.

Community plantation initiative :

In July 2012, EMCS undertook a community plantation initiative with Youth Forum,
Syllet . Under this project, 7,500 trees were planted in 750 households surrounding
the protected forest area of Satchari, located at Habiganj, Sylhet.EMCS also
undertook a tree plantation event at Mirpur DOHS in September 2012, by planting
700 ornamental trees in the area for the purpose of beautification and creating a

greener environment

Environmental awareness campaign :

EMCS has launched an environmental awareness campaign in different school, in
partnership with LEADS, targeting primary school children. The very first session

was arranged at Udayan Higher Secondary School on October 1, 2013. Moreover,
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EMCS provided special stickers with messages for responsible utilization of
electricity and water, and different color waste bins to start the practice of source-
separation of waste materials. EMCS will undertake in different schools across
Bangladesh. An agreement was signed in this regard with LEADS, a social

organization of TRK Consultancy Services, on September 16, 2013.

Shishu Bikash Chhaya :

On October 9, 2014 EMCS sponsored Shishu Bikash Chhaya a residential centre
providing better education and healthcare facilities to underprivileged children. The
centre, located at Old Dhaka, houses fifteen children, mostly orphans or from broken
families in the slum areas. EMCS is sponsoring the centre for one month, and
accordingly a cheque was handed over through a formal ceremony on October 09,
2014. Besides this residential facility, Shishu Bikash Chhaya also has plans to start a
school for underprivileged children in near future.

Blood donation program :

EMCS has arranged a blood donation program at its Chittagonj branch on October 13,
2013, where employees and external stakeholders voluntary donated blood for

Bangladesh Thalassaemia Hospital and Bangladesh Red Crescent Society.
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Preserving Cultural Heritage : In 2011, EMCS sponsored and organized the grand
cultural event, at the Rabinda Shorover, marking the 150th birth anniversary of
Rabindranath Tagore; It was premiered on 7th May at the Rabinda Shorover , Dhaka.
EMCS also sponsored the making and distribution of the document .

Awareness Campaigns : Every year, EMCS launch campaigns touching on different
forms of heath impediments ranging from asthma, diabetes, hypertension and many
more. Campaign activities include rallies in addition to organizing and sponsoring
scientific seminars and conferences for various associations and societies in medical
disciplines.

Climate Change Program : As a responsible business, EMCS launched its 'Climate
Change Program' back in 2010 to gain sustainability and as well as to help people and
community. EMCS has an environmental Road map which aims to promote a low-
carbon society, and GP's first priority is to take responsibility for the excess CO2
emissions generated by its own operations. GP has set a target of reducing 40%
carbon emission (CO2) within 2015 from the business as usual situation considering
2008 as the baseline._

Renewable Energy :

? NN

EMCS initiated renewable energy project back in 2011 to operate the buildings
common area. EMCS gives more concentration to make their design mor eco friendly

by using the renewable energy system
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CSR department perform the following activity in internal area:

Happy Heart Child Care :

o ) b
EMCS has started the daycare center "Happy Hearts" back in April 20014 to stand
distinct as one of the unique employers in the corporate arena. Caring is the first
priority of the center because every child is unique in every way. In our Happy Hearts
have a caring and development sector where the children get proper care and
nurturing environment. Children do not just grow in size. There is a general pattern or
sequence for development that is true of most children. However, the rate, character,
and quality of development vary from child to child.

Cafeteria : A well decorated and well furnished cafeteria for staffs

Insurance for all staffs : EMCS arrange all permanent staffs Insurance.

Employee Welfare : The company undertakes various motivational activities to
improve human values, mutual understanding, interpersonal relationship and loyalty
among the officers and employees. In the year 2011-12 the company arranged the
following social, cultural, religious and entertainment programmes on regular basis:
Loan : In line with government policy for promotion of information technology, loans
are granted for the welfare of the employees as per budget allocation for land
purchase, house building, motorcycle purchase in the tune of Tk.20 lack and also for
computer purchase in the tune of Tk.2 lacs during FY 2011.

Labour act comply : EMCS is providing enough space to its employees to take an
active part in the life of the community or by assuming responsibilities in
professional, civic, cultural, religious or voluntary organizations. EMCS believes that
any activity during working hours has to be first approved by the company. EMCS
Bangladesh maintain a stable compensation structure in compare to the other

corporate of Bangladesh. Compensation in the different levels of the employment
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always remains equal to or above the market benchmark. Compensation practice takes

relevant external compensation levels as well as the requirement of internal fairness.

4.7. Financial Statement of CSR Department:

Last few years financial details is given below:

Year Cost(lac) Purpose

2008 4.5 Training & Skills Development Activities

2009 5 Scholarships to the meritorious students

2010 5.75 Pure drinking water to the slum dwellers

2011 7 Environmental awareness campaign, Social Welfare
2012 7.25 Blood donation program, Art & culture

2013 9 Cafeteria, Health and Welfare of its employee
2014 12 Happy Heart Child Care , Religious Program

M Series 1

M Series 2

W Series 3

Fig: Different years cost of CSR department

4.8. Own Judgment of CSR Department:

CSR department has their own judgment and they think that they are successful. They want to

say that their plan, observation etc was good.
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5.1. Findings:

Location: EMCS operates its CSV only in limited area. They can seek help from the office
lab or from the engineers, that’s why they only perform their activities on that area only.
Thus, | would like to say that only one area operation does not contribute at its best. Because
in that case, only one area start developing and others are not. So they should introduce their
activities in nearby districts as well one by one. If they continue to perform it according to
their factory wise or factory location, then it would be very limited operation and overall
contribution will be very less.

Limited Resource: EMCS perform their activities as per the instruction of head office. So for
that reason they have limited budget, access of information and control, instruction &
supervision. Thus, whatever decision head office takes along with CSR department, most of
the cases, CSR department needs to follow that. If CSR department wants to do something
extra, they need to maintain the upper decision which is a disadvantage for them.

Limited Water Education: Water educations cover many things around the students which is a
great source of learning. But this education is not for the in general village people. Whenever
they provide the water education, they can gather the village people to be a part of water
education so that, village people also have some knowledge and be a good citizen by ensuring

ultimate effective use of water. EMCS can do it as a part of their promotion as well.

Not strongly positioned Rural Development: EMCS has started their rural development CSR
not much way before. It is not strongly positioned till now whereas they are operating in a
full form in Bangladesh from 1994. So this has to be in a good position by this time but as
they became late, it will take time to develop. Although it is late but proverb says better late
than never. We hope to get some good outcome from rural development by 2016.

Areas of CSV can be modified: From my point of view, too much focused activities on

Nutrition or Nutrition as part CSV is not that much necessary as EMCS consider it in terms
of Bangladesh. To me, right now there are lots of severe social problems in Bangladesh to
address off. Among them poverty, unemployment, drug addiction, inequality in education etc.
are some of them which should get priority. For example, the population below the poverty
line is still around 31.5%. These people do not get a meal properly in a day. So in that case,
CSR or CSV like nutrition, how much value it carries is a doubtful one. Side by side, poverty

is highly connected with unemployment rate and the dropout ratio of the school children.
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Teach for Bangladesh website shows, half of the students who enter class 1 drop out before
they complete class 5. On the other hand, about 80% who remain till class 5, are drop out
before they finish class 10. There are some factors behind it like wealth, income, social
status, geographic location etc. but the irony is still there are many parents, who are not able
to ensure the primary education of their children. So for them, having knowledge of nutrition
unnecessary. Because priority simply does not make them to do that.

Lack of regular monitoring: In the analysis part, | have made a little survey over phone in 6
primary schools or Gazipur. The results are already mentioned above. From that result | can
say the monitoring or follow up result is better than average. But still there are some lacking
which needs to be addressed. To maintain their CSV commitment properly, EMCS should
engage more people for regular monitoring and assessment to ensure highest and error free
service from their end.

Should maintain statistics of improvement: While my working on CSV operation, | faced
difficulties as there was no significant files or books or data which can give some statistics of
improvement. Construction of water tanks, girl's toilets has physical evidence but if someone
wants to know about the core information or the actual number of people who have
benefitted, there is no exact data as evidence. So, the research and development wing of
EMCS can conduct a research to know about the number of actual beneficiaries

Lack of opportunity to take independent decision: Independent decision making ability

gives the opportunity to make best decision in a particular situation. But if there is
interruption from other countries a decision cannot be successful all the time. Because
product market is always vulnerable. Demand or any product is not stiff always. So
sometimes, it is required to take prompt decision. Same thing is applicable for CSV as well.
For each and every problem or for urgent situation, if EMCS needs to wait for outsider’s
opinion, or if the process is lengthy, outcome will not be fruitful always. So in terms of CSV,
EMCS should have the power to modify it from the ground of Bangladesh that is applicable
and appropriate most.
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5.2. Recommendation:

Create a CSR policy: It would be helpful if the government created a CSR policy setting out
expectations that the government has of companies to work on CSR issues, and providing
guidance on the kinds of activities possible.

Awareness building Programme : It would be useful if there was a greater awareness amongst
businesses about corporate social responsibility and the kinds of CSR activities they could
undertake.

Worker's Rights ensured : Those undertaking CSR must ensure that they are complying with
the law in relation to labour rights and any legal obligations they may have in protecting the
local community and environment.

Capacity building : Companies should consider seeking assistance from outside bodies in
considering what CSR activities they should or could undertake. _

Research and information sharing on CSR : Research into CSR achievements amongst
Bangladesh companies_

Corporate CSR strategy : Companies should be encouraged to integrate CSR into their core
values and articulate a specific CSR strategy. They should not wait for government pressure,
they should boldly practice CSR activity for their sustainable business._

Stakeholder engagement : In originating the CSR strategy companies should identify those
with a stake in the activities undertaken and develop a policy for communicating with them..
Performance management and governance : Evaluation measures are an integral part of the
CSR strategy. When companies formulate their CSR strategies it should clearly state the
indicators of performance, and in the course of strategy implementation performance shall be
monitored to ensure that the CSR goals are being achieved. There should be a separate unit or
department and at least a designated senior person within the company, who ensures
governance in CSR implementation.

Public disclosure: Business should aim to disclose their CSR engagement to the public.
Transparent reporting will improve the companies' credibility; it will open up opportunities
for coordination of CSR initiatives across businesses, and facilitate better research and inter-
stakeholder dialogue resulting in general improvement of CSR.

Opportunity to take independent decision: Provide the opportunity for taking the decision
independently. It will makes CSR department more strong.

Regular monitoring: Need to increase the monitoring activity

Available Resource: Need to provide sufficient resources
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5.3. Conclusion:

To conclude, I would like to say that, although there are some drawbacks from CSV side, but
again, being nutrition and comparatively new company in Bangladesh, EMCS has improved a
lot than ever before. Yet, they have many things to do in future which | have already
mentioned. But as they are committed to the society and its people, hopefully with the
passage of seconds, they will modify their strategy as well. Thus, their action and
implementation will help them to be the world’s most trustworthy company in terms of

nutrition, health and wellness.
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