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ETHICS STATEMENT

This topic of the dissertation on "Sustainable procurement in the Textile & Apparel
Industry"” is crucial for opening up new avenues for improving the way development
project activities in our textile industries are carried out. The textile business employs
sustainable practices by utilizing less water, chemicals free of hazards, eco-friendly
production methods, consuming less energy during production, and implementing the 3
Rs: Reduce, Reuse, and Recycle. Most people in the Bangladeshi textile and garment
business acknowledge that using ethical sourcing procedures raises operating costs,

which in turn drives up the cost of the final product.

The development project's objective achievement will be improved by cutting down on
waste and incorrect contracts from the textile industry, even though the project is still far

from its target completion point.



EXECUTIVE SUMMARY

The area's latest and greatest composite mill is found at Beximco Ltd., a reputable
apparel producer that operates under the Textiles & Apparel Division and has a 100%
export-focused business model. Using state-of-the-art technology, the biggest supply
chain facility, and an exceptionally talented workforce, it manufactures an extensive
array of superior products, embracing yarn, fabric, and knitted garments for adults,

children, and teens, such as t-shirts, sweaters, polo shirts, and pants.

The goal of this study is to understand how the textile and apparel industries go about
sustainable sourcing. During my Dissertation at Beximco Ltd, | had the chance to work in
Supply chain and warehousing, logistic, finance & banking departments. | was able to
pinpoint some important operational discoveries for the organization by drawing on my
expertise working in these many divisions. The essential strength here is the presence of
skilled and certified professionals as team leaders and members, as well as strong
relationships with suppliers and customers. The supply chain department's lack of
demand and forecast information is severe, and the production department's inadequate

integration with timely goods delivery is also evident.

Based on these conclusions, | advise Beximco Ltd. to reengineer demand and forecasting
in order to decrease inventory, enhance sustainable supply chain policies, assess the
company's financial performance, and install new machinery in order to lower overhead
costs and boost productivity. Beximco Ltd. will be positioned for long-term growth and
success in the textile sector by using these strategies.

Keywords: Procurement process, supplier relationship management, logistics
management, textile industry, sustainability supply chain, & procurement performance

measures.
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CHAPTER 1 Introduction
1.1 Background of the Study

The Textile and apparel industry that has been making crucial contribution to rebuilding the
country and its economy is none other than the readymade garment (RMG) industry which is
now the single biggest export earner for Bangladesh. The sector accounts for 83% of total export

earnings of the country?.

The apparel industry of Bangladesh started its journey in the 1980s and has come to the position
it is in today. The late Nurool Quader Khan was the pioneer of the readymade garment industry
in Bangladesh. He had a vision of how to transform the country. In 1978, he sent 130 trainees to
South Korea where they learned how to produce readymade garments.' Distributors, retailers,
manufacturers, suppliers, warehouses, and transportation companies make up a supply chain.
Effective supply chain management results in a shorter production cycle and reduced costs. The
development of Bangladesh's textile industry and the role performed by supply chain

management and sustainable procurement.

This papers is based on a field research conducted at Beximco Ltd. to obtain a comprehensive
overview of the sustainable procurement in supply chain department. In our RMG industry,
Beximco is using the most sustainable supply chain practices. This company uses fiber, yarn,
fabric, garments, chemicals, energy-saving techniques, and social responsibility. Clothing (60%
knit and 40% woven) was exported for USD 432 million in the calendar year 2023 by
maintaining an appropriate and sustainable supply chain procedure. My files contain studies that
I completed with the help of the finance, logistics, and warehouse departments on the fiber, yarn,

fabric, and GMT processes.

! https://www.bgmea.com.bd/page/AboutGarmentsindustry
1



1.2 Statement of the problem of this study

Through the process of sustainable procurement, businesses can meet their needs for
goods, services, labor, and utilities in a way that maximizes value for money throughout
the business, while also benefiting society, the economy, and the organization itself while
causing the least amount of environmental harm. Purchasing goods, services, or
manpower at the best possible price when factors including quantity, quality, time, and

locations are compared is what procurement is used for.

We have seen that Bangladeshi RMG factories generally tend to avoid embracing the
sustainable practice yet. The concept is not yet fully understood or internalized and the
implementing authorities are too busy to adopt new thinking. In this backdrop, this study
can actually contribute understanding the situation in a RMG sector. Being one of the
biggest industry, this case and recommendation coming out from this can be helpful to
understand the overall challenges of implementing sustainable procurement practices in
RMG sector.

1.3 Objective of this Study

The purpose of this study is to impart the developing factors by reducing the Supply
chain difficulties in textile sector. Bangladesh is the 2"! world's second-largest apparel
exporter country, for the economic development needed to proper sustainable supply
chain.
The study also aims to determine the challenges of minimizing the wastes in the
procurement contract. The specific objectives are as follows:

% To determine the supply chain process techniques usually used by Beximco

Textile.

K/
L X4

To determine the connection between Beximco Textile's procurement

performance and supplier relationship management techniques.

% To investigate the impact of efficient contract management on achieving value for
money in procurement projects.

s To assess whether procurement contracts that are formulated adequately ensure

that value for money is achieved.



1.4 Methodology

To accomplish the study's goals, a combination of literature review and questionnaire
survey methods were used. | have worked through the difficulties of determining where
the procurement function problems are and how to remove them from the procurement
contract in a way that will support the long-term growth of Bangladesh's textile and

apparel industry.

In questionnaire survey methods data were collected from Beximco Supply chain
Department, Production & Quality department, and Finance & Audit department.

Total number of 25 Beximco employees attended in the each questionnaire survey &
received respondents 14 people from the supply chain department, 7 from the production

& quality team and 4 from the finance & audit teams.

NUMBER OF RESPONDENT ON SURVEY
16
14
12

10

0 .

Supply chain Production & Quality  Finance & Audit
Department Department Department

=)

=

o]

Figure-1.1, Number of respondents by each department.



The methodology of the study is briefly presented in the following flow chart:

Literature review:
+«» Definition of Sustaible in Fiber, Yarn & Fabric procurement.
% Basis procurement function in Textile & Apparel raw
materials.
% Root causes of procurement contract fail.
+«+ Impact of Sustainable in procurement in textile sector.

Quantitative approach: @

¢ Online and physically survey form to the targeted respondents.
%+ The targeted people are Head of procurement, officer and fiber
to yarn spinning department, Logistic and warehouse (Fiber,

yarn & Fabric -Beximco ltd)
Analysis and findings of the study:
%+ Collection of information of the Procurement sales contract as
primary data and compare the same with information to the

secondary data.
Conclusion: il

%+ Findings, limitations & Recommendations

Figure-1.2, The methodology of the proposed study in sequential frame work

1.5 Questionnaires survey

The chosen respondents are given questionnaires via email, phone, or in person to
identify the procurement of textile raw materials and obtain a summary of the outcomes
about contract management, product quality and traceability, and waste determination.
The purpose of the study was to reduce losses incurred during the procurement process
by identifying the underlying causes of an appropriate procurement procedure and

forecasting demand.



1.5.1 Respondent and their selection process for questionnaires

The respondent selection process of the survey questionaries is mainly depends on the
type of questions and who can answer the questions. This survey collected who is
relevant to Sustainable procurement work at Beximco Itd. Generally, the procurement
contract-making persons of the organizations are the Exudative Director (head of supply
Chain) with collaborates with the production and finance team.

To consider their face-to-face interview questions were asked regarding sustainable

procurement function what, how, when, process etc.

1.5.2 Questionary assembly of the study
The survey questionnaires are divided into four sections they are:

» Section A: Focuses on the participants' organizational and individual information.

» Section B: Deals with supplier and raw materials selection process, procurement
process, supplier evaluation process, Traceability, transaction certificate, cost
minimization and waste control process

» Section C: The questions related to the impact of the sustainable procurement (in
terms of cost, time and value of the Industries )

» Section D: Includes the basic knowledge of sustainable product, Audit farm report
checking process, production process.

1.6 Scope and limitations of the Study

The study area covers only textile raw materials fiber, yarn and fabric procurement of
Beximco Textile and Apparel Ltd. One of the main objectives of the study is to examine,
evaluate and analyze sustainable procurement processes and practices at Beximco as well
as to identify key challenges and how they can be addressed. Superintending supply

chain department employers are interviewed in this survey.



Due to some confidentialities, all information may not be possible to address easily. Lack
of Demand & forecast info follows, poor Integration with on-time goods delivery and

limited supplier assess due to on-time payment to identify this company.

1.7 Structure of the Research (arrangement)

CHAPTER-1: Focuses on background of this study, statement of the problem of this

study, objective of this study, methodology, questionary survey, scope and limitation.
CHAPTER-2: Discussion about the Beximco Itd, key raw materials purchase area,
Process flow chart, supplier evaluation, justification of sustainable traceability.

This chapter will show a clear idea about the total procurement policy and others of
Beximco Itd (textile and apparel section).

CHAPTER-3: Analyses of the findings of this study.

CHAPTER-4: Provides conclusion and recommendations of this research.



CHAPTER 2 Overview of Beximco Ltd & Sustainable
Procurement

2.1 About Beximco Group:

BEXIMCO's Textile Division is one of South Asia’s largest vertically integrated textile
and 100% export oriented garment companies in Bangladesh. Mr. Ahmed Sohail Fasihur
Rahman is the Chairman and founded 08" March 1994. The company has a cotton and
polyester-blended yarn-spinning mill with 122,000 spindle in Spinning, 488 high-speed
air-jet looms in weaving and denim section and have largest knit section and many more .
Imported fiber for own spinning as well yarn and fabric as per customer requirement and

exporting near about USD 36 million ( in year 2023) ordered garments quantity.

A majority of its plants are in the Beximco Industrial Park (Sarabo, Kashimpur , Gazipur)
, a Vertically integrated self-contained facility. This facility provides ready access to
captive power generation, water purification, liquid nitrogen, waste water treatment and
other key infrastructure.? Beximco Itd have monthly capacity 6.5-7 Million Garments pcs
which is mostly export on Europe and USA customers. In last October’23 exported 55%
shipment to Europe and 35% to USA and rest 10% to others.

WOVEN,KNIT- TOP & BOTTOM
ITEM OCTOBER 2023

EUROPE Usha OTHERS

Figure-2.1, Country Wise Garments Export Ratio.

2 https://www.beximco.com/



Some of the most well-known brands in the world, such as TARGET, Calvin Klein,
H&M, JC Penney, Macys, Zara, Breshka, M&S, C&A, and Walmart, are among the

Group's international clientele.

Y amazon

AMERICAN EAGLE
OUTFITTERS

Bershka Walmart

Target.

€@ S b (D9
MICHAEL KORS

ZARA BESTSELLER Mexc PULL&BEAR LANDS' END

MARKS
SPENCER

Figure-2.2, List of Beximco Major customer Name & Logo

2.2 List of Industries under Beximco Ltd

Textiles unit

Apparel Manufacturing units

1. Beximco Textiles Limited

2. Beximco Denims Limited

3. Padma  Spinning  Mills
Limited-1 & 2

4. Beximco Knitwear Limited

Beximco Fashions Limited-1
Beximco Fashions Limited-2
Crescent Fashion and Design Limited-1
Crescent Fashion and Design Limited-2

Crescent Fashion and Design Limited-3

2 T o

International Knitwear and Apparels
Limited
7. Esses Fashions Limited

8. New Dacca Industries Limited

9. Escorp Fashions Limited




2.3 Beximco Supply Chain Management & Procurement function

Sustainable procurement is becoming an essential tactic for businesses looking to have a
good social and environmental effect. This is due to the increasing significance of
environmental and social responsibility.

A dedicated team of young, experienced professionals with a lot of knowledge work in
unison with both regional academics and international specialists at the BEXIMCO
Sustainable Department. Beximco Textile sustainable procurement aims to increase
efficiency and reduce costs for a firm, while simultaneously benefiting the environment.
Here supply chain department financial resources, information, and materials in the
following demand, planning, sourcing, production, inventory management, storage,
distribution, and transportation, as well as the return of surplus goods that are faulty or of

low quality.

In supply chain Mainly 3 flows are working, like:

The 3 flows of supply chain

Figure-2.3, Supply Chain key flow



2.4 Bextex Ltd Supply Chain’s Organogram
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Figure-2.4, Supply Chain’s Organogram at Beximco Ltd
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2.4.1 Major Raw Materials Procurement are at Beximco Ltd

Fiber : Claim material like 1C-1,1C-2,1C-3,100% Organic , recycle cotton , recycle poly ,
Lenzing product like Tensil, Viscose , Modal etc , linen and many items which is total
30% budgets of Fiber.

Yarn & Fabric: Cotton, cotton blend, Viscose, linen for their woven, Knit and Denim
sector which is almost 48% of total budgets.

Chemical: 15 % from monthly budgets allocated for different chemical.

Accessories: Rest 7% allocation for Trims & Accessories.

The raw material imported from USA, China, India, Australia, West Africa, Indonesia,

Thailand and almost 27 different countries.

Consider the average USD 9.5 million of monthly budget allocation of fiber , yarm Fabric

, chemical and accessories are :

BEXIMCO SCM MONTHLY BUDGET ALLOCATION %

B FIBER mYARN & FABRIC CHEMICAL & ACCESSORIES

Figure-2.5, Monthly Budget Allocation Percentage

11



2.5 Key Drivers for Sustainable Procurement

Cost Decrease: Reductions in energy expenses, over-specification, consumption, and
costs associated with social and environmental compliance are all related to reductions in
the total cost of ownership.

Risk Reduction: The financial ramifications of interruptions to sustainable procurement,
like non-compliance with environmental regulations, and the financial effect on the brand
value of unethical supplier behavior, like child labor or local pollution.

Revenue Progress: Additional revenue through innovative eco-friendly products and

services, pricing premiums, or money from recycling programs.

2.6 Reason of Choosing Sustainable Procurement

e 15-30% measurable brand value increase: Sustainable procurement practices
result in brand equity (source: World Economic Forum: Beyond Sustainable
Procurement)

e 90% have lower cost of capital: 90% of studies show that effective sustainability
standards lower the cost of capital for companies (source: Oxford/Arabesque)

e« 9-16% sustainable procurement cost reduction: Sustainable procurement
practices can reduce procurement costs by 9-16% (source: World Economic

Forum: Beyond Sustainable Procurement)

Make

Recycle Use

Remake Reuse

Figure-2.6, Recycle process diagram

12



2.7 Procurement policy at Beximco Ltd

They are actively working on developing a standard policy. Procurement functions of the
company are conducted online & forecast manual purchase requisition from the Materials
Planning Department (MPD). The head of the department (HOD) approves all the
purchase requisitions. The following common steps are implemented as mentioned:

* The Planning department Concerned raises online requisition form approval of the
concerned department HOD.

* The Supply chain department collects requisitions from MPD and sits with the
concerned department to collect the specifications and details of required items.

* Local & foreign sourcing is conducted to collect quotations to make a comparison
statement.

* Procurement HOD evaluates the quotation and selects supplier provide approval to
procure goods from the selected supplier.

» After completing the necessary formalities supply chain department places the order
and gives delivery schedule.

*The Supply chain department issues Purchase orders for local procurement and establish
transaction for Customers.

* The Supply chain department ensures delivery schedule, quality, quantity and price
monitoring with the supply.

» The supply chain department works with the finance department to arrange the money
needed to retire banking documents, as well as the necessary duties and taxes, in order to
clear products from the vendor's warehouse.

* In order to request payment release from the finance department, the supply chain
department first verified the bill against procurement. Payment is released by the finance
department after conclusion of the audit.

* The Supply chain department does all the procurement activities ensuring all the ethical

practices.

13



Define
Requirements

Procurement
Cycle

Source
Identification |

Receipt and
Payment

Source
Selection

Figure-2.7, The Generic procurement cycle. (source: www.distancelearningcollege.co.uk)

2.7.1 Procurement Management Software

In Beximco supply chain orders and key data are tracked through Kandaree |,
Kuehne+Nagel ( for buyer Inditex), ERP software, Microsoft offices like PIVOT table

and NOW is the latest software which is running the trail basis .

An effective Sustainable procurement required proper traceability from raw materials
cultivation end user. To justify total quality procurement Beximco Ltd have good practice
from supplier selection to certificate crosscheck. Followings steps are involved which

data I’ve collect from Procurement team.

14
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2.7.2 Steps involved in a Procurement Process

There are different ways to optimize procurement activities with controlling costs, and
maintaining operational efficiency.

Need Identification
=
!_!
NV

Supplier Identification and Evaluation

Supplier Selection and Negotiation

Supplier Identification and Evaluationv ’7

v|7

Order Fulfillment and Delivery

Inspection and Quality Assurance

Supplier Performance Evaluation and

2.7.3 Sustainable Supplier Selection of procurement

The Sustainable Supplier Selection process detailed here is performed to ensure that
suppliers of right quality and proven record are chosen for delivery of raw materials so

that process, quality and temporal commitments can be met by production.

15



Process Map:

Supplier Selection Process

Procurement

Provide comments
I .
v against sample
=) Send
Requisition to
Procurement 4. Sample
¥ y
Requirement Receive sample
! . P Confirm technical Compile data Get Director
Collection from . ¥ .
. detail withuser ——{ about supplier approval to visit
and O propecive department abili supplier
Issuance I e ) e
L
Requisition
Rey
E S i
! A
= Enter supplier data pprove S.UDP "
3.P0 ; .| and maintain
v in system; create > performance T
C - unique code
g recard
0 A
n. @.
©
0
=
]
E
E
5] =
]
w
[
I
] '
)

2.7.4 Supplier Evaluation and Reevaluation

The process detailed here is concerned with the evaluation of selected suppliers to ensure
that sourcing is done with the best performing suppliers and the suppliers who are not
meeting supply demands in terms of quality and timeliness are replaced.

16



Process Map

Supplier Evaluation and Reevaluation

Procurement

User

START 1. Quality

2, Delivery 4. Suppler
3, Senvce Screcard
QObtain

Upde Define (riera Perform
Suppler it +—1 for Evaluation | evaluation n 3 Adoowledgement
Re- exaluation months cyde from Suppler
c \
] ; Inform supples
E : Fix welghtage of e
5 for criteria kil 4. Suppler
‘o‘ Scorecard
& Q AN
[
A 90+
Evaluate B89
performance 6080
record 0: Below 60
e —

Procedure:

Action Plan
[
Monitor
Corrective Action
by suppler

(where needed)

0k

Retain suppler
e In approved
supphers lst
Not 0K
/
Withdraw
supplier from Sy
suppler st e
‘ supplers [t
Communicate
10 suppler

1. Procurement users to update supplier list as per approved suppliers in system.

2. Procurement team to define criteria for evaluation/ reevaluation viz. delivery, service

and quality, or as per business requirement.

3. Procurement head to decide weightage for each criteria based on criticality as per

business requirement

4. Based on records and reports collected from commercial and stores, Procurement users

evaluate the performance of suppliers. To start with, a 3 months cycle can be used for the

evaluation.
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2.7.5 Shipping Document Check List for sustainable procurement

CI Checking List
CI Number

Cl Date
Description of Goods
Unit Price

Cl quantity

Cl Amount

LC no. & Date
LCA NO.

P1 Number

H.S Code

Freight Charge

If is Partial Shipment

PL Check List
CIl Number
Cl Date

Description of Goods

Qty-Net wt./Gross wit.

No. of Carton
LC no. & Date
LCA NO.

PI Number
H.S Code

Buyer Bank

18

BL Checking List

BL No.

BL Date

Issuing Bank
Consignee Name & BIN
Notify Party & BIN
Address/Shipping Line
CIl Number

Cl Date

Description of Goods
Qty-Net wt./Gross wt.
No. of Carton

LC no. & Date

LCA NO.

P1 Number

H.S Code



2.8 Sustainability in Procurement in our RMG

The green readymade garment (RMG) factories in Bangladesh are characterized by their
unwavering commitment to sustainability, setting them apart in the global textile

industry. This commitment extends to various aspects of their operations, from the

materials they use to their waste reduction strategies and overall sustainable practices.

o Lang
c'a;-\t'\\j e Use

=4 e

3
=
5 Sustainable
= Procurement
= m
L O\,
® o
2 2
4,
)
h =4 ar X
L7 ) - — 6\\)0{\'
"3/17 (_06\
€ss Hea\x\\‘!

Figure-2.8, Pillar of sustainable procurement (Source: https://www.linkedin.com)

Speed up the smooth garments production required the sustainable procurement plan.

Several factors that depend on Procurement in readymade garments sector like demand
forecast ,finance flow , sustainable manpower who can handle the docs properly,
sustainable supplier , Materials cultivation process , logistic , warehousing, material
handling, quality department and production unit . Beximco Ltd are flowing process
order base and forecast or Block booking wise. Considering economic, environmental

and social responsibility Beximco make their short and medium terms basis procurement
plan.
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Examples of achievable sustainable procurement targets are given below:

Economic:

v In competitive market need achieve value for money while purchase decision
making.

v Inco Terms is big factor, before confirm the order must analysis which one is
lower cost CFR, FOB, EX-WORK or CPT with lead time.

v Quality must recheck before confirm the order to avoid additional cost.

Environmental:
v" Recycle product can minimize the environmental pollution, energy & water
saving. Buyer are moving all items to Sustainable instead of traditional items.
v" Organic raw cotton, recycle cotton, recycle polyester certification must keep

record for the long term success.

Social:
v" A social and sustainable procurement policy and approach can help companies
make responsible purchases that benefit society, the environment, and the

economy as a whole.

2.9 Negotiation of contract management

In order to secure fair pricing and improve profitability, green ready-made garment
(RMG) companies in Bangladesh rely largely on their abilities to negotiate. Effective
negotiation is crucial to ensuring that the value of ethical and sustainable practices is
acknowledged and fairly compensated in a competitive market where these come at a

cost.
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NEGOTIATION

Negotiation skills coupled with effective cost ﬂ
reduction strategies, are essential tools in the

arsenal of green RMG factories aiming for fair /
pricing and improved profitability and long term - l
sustainability. J‘L),[L

3

Figure-2.9, Negotiation of sustainable procuremnt ( source : Google .com)

2.9.1 Fiber, Yarn Traceability and certification

In sustainable procurement product trace is supreme important part. Here Fiber
traceability is the ability to track the origin and movement of cotton from farm-to-end
product. It is a way to trace the full life-cycles of cotton, including the production,
processing, and consumption of cotton products. Traceability helps to ensure that cotton
is responsibly sourced and produced, which helps to promote sustainability and ethical
production. It also helps to reduce the risk of contamination, fraud, and other unethical
practices. So our expectation from NOW is they develop a Cotton Traceability Portal that
meets the needs of organizations and ensures accurate, up-to-date traceability

information.

3 https://www.textiletoday.com.bd/revolutionizing-bangladeshs-green-garment-industry-strategies-for-fair-
prices-and-profitability
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07-Mar-23

C?gg—) Cotton Traceability Template

Spinner Part: Beximeo Spinning
Mill, Textile Mill & Procurement

Cut & Sew Part: Beximco Garment
factory will provide the following

Fabric Mill Part:

Farmer, Ginner & Trader/Supplier documents Trader/supplier shall provide docs Beximco Textile Mill

below dept. will provide the following will provide the docs
docs. following docs
Farmer I+{ Ginner |51 Trader | Spinner |5 Fabriemil ]3] Cut & Sew
v v ¥ ¥ v ¥

Factory Name, Address,
Country, Postal Code

Factory Name, Address,
Couniry, Postal Code

Factory Name, Address,
Country, Postal Code

Factory Name, Address,
Country, Postal Code

Factory Name,
Address, Country,

Factory Name, Address, Country,

Postal Code

Postal Code
¥ + ¥ ¥ + +
1. Farmer-Ginner 1. Ginner - Trader 1. Cotton Declaration Form 1. Beximco Production PI (DPI) 1. Beximco 1. Beximeo Production PI (DPI)

Commercial Invoice no./
Sales Contract

2. Packing List
3. Country of Origin

4. Bill of lading (Lot No.)

5. Quantity

6. Kg of raw cotton

7. Beximeo Purchase Order
(if needed)

Commercial Invoice no./
Sales Contract

2. Packing List
3. Country of Origin

4. Bill of lading (Lot No.)

5. Quantity

6. Kg of raw cotton.

7. Beximea Purchase Order
(if needed)

(Beximeo Purchase Order,
DPI, Lot No., Customer
Style/Order No.)

2. Beximeo Purchase Order

3. Supplier Commercial
Invoice no.

4, Packing List

5. Country of Origin

6. Bill of lading

7. Quantity

8. Kg of raw cotton.
9, Type of Cotton

2. Requisition
3. Beximeo Purchase Order

4. Inter Office Memo
5. Supplier PI

6.1C

7. Commercial Invoice

8. Packing List

9. Country of Origin

10. Bill of Lading (Lot No.)

11. Customs Declaration

12, Test Report

13, Customer style/Order No.
14, Quantity

15. Description

16. Material Composition

17. Knitting / Weaving Input %
18. (kg) Inputted Yarn

19, (kg) Wastage

20, Loss Rate %

21. (kg) Output

Production PI {DPI)

2. Beximeo Purchase
Order

3, Customer
style/Order No.

4. Lot No

2. Beximeo Purchase Order

3, Customer Style/Order No.

4. Garments Commercial Invoice

5. Garments Packing List
6. Garments Bill of Lading

7. Garments Certfficate of Origin

8. Container No

9. Shipping Quantity

10. Shipping Kg

11.ETD

12. Customer Purchase Order

13. Consignment Processing Contract

Traceability: Cotton fiber tracibility farmer to garments

To achieve the strictest standards of sustainability and safety, the supplier needs to have
current certifications. Upon order confirmation, suppliers are obligated to furnish all
current certifications. Certificate for OEKO-TEX Standard 100, Organic (OCS &
GOTYS), GRS, RCS, proof of BCI membership or ID number, copy of business trade
license.

Some Certification of Beximco Sustainable procurement:

Fireltace

FIBER TRACE

‘;\C TE)(?-

Global Recycled
\VStanda‘rd

)TextileExchange

GRS BCI
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Increasing ethical practice to reduce quality product and cost minimization have to check

quality. In my study have collect following raw material test report with Certification.

By Vv

Spectrun I Ver, = 4.0.6.7

Reports Ve, = 4.0.6.2

009323010024)

RENTHCO YARN 2
RERTHCO - Lot 1D

ORGANTC COTON-100% (1/C

3/23/2003 3:0:07 B

Operator: fabil

Sorial No.: Cabinet |
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Traceability: Quality test report of cotton fiber
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Transaction Certificate Number 23-487145
for products cenified to
Global Organic Textile Standard (GOTS)

@ Transaction Certificate (TC)

1. Certification Body 2. Seller of Certified Products
IDFL Laboratory and instiute The Suminter Organic and Fair Trade Cofion Ginning Mills Pyt
Jinlu Yinzuo Building 1 Floor 5 L
Tonghui Mid-Road 688 R.5.No.586 & 567, Opp. Railway Station Road, Mansuadar,
Xiaoshan Junagadh 362630
Hangzhou 311208 Gujarat India
Znejang China SC Mumber: Z3-460076
Licensing Code of Cenification Body: GOTSADFL-24 License No: 015316
3. Buyer of Cerntified Products 4. Gross Shipping Welght
BANGLADESH EXPORT IMPORT CO, LTD. 75,576.00 kg
SARABO, KASHIMPUR, GAZIPUR, BANGLADESH 5. Net Shipping Weight
Hengladesh 75,343.00 kg
6. Centified Weight
(GOTS) 75,342.00 ky

7. Declarations by Certification Body

This is 4o certily that, based on the relevant documentation provided by the seller named in Box 2 "Seller of Ceriified Products™

I the raw material(s) for the products as further detalliedirefered to in Box 10 "Certified Products”, Box 11 "Certified Raw Ma terials
and Declared Counsrylares of Origin® and mnwammwmﬁ Shipping Weight™ and Box &
“Cartified Weight" hashawe been produced in acoordance with (an) organic faming standard(s) which isfare recognized by the

i, e producis in Box 10 "Centified Products™ have been processed in accordance with the GOTS, Condormnity wish the standand is
audited and monioned systemascally under responsibility of the cenilication body named in Bowx 1.

Certification ol the organic material used for the products lizted complies with USDA NOP rales B ves CNe

This transaction cernificate does not endite the Box 3 "Buyer of the Certified Produc?” to use the GOTS logo o make reference o the
GOTS. The rules for the lsbeling of GOTS Goods are outlined in the laest version of the document "Conditions for the: Use of GOTS
Signs”, (avallable on GOTS website).

B. Certified Input References

Input TCs: ORGIMCR2212N01 652, ORGITCRZI01LA00107S; 41406, 42900

Farm SCs: ORGISCIBISMOLTLT, OCH-E062-230320; ORGISCN510/002 338, OCI-E96T-
221031

Farm TCs: ORGMCRILIN01EEZ; 41406, ORGITC2ANDN07DE, L2900

Trader TCs for Onganic Materal:

Traceability: Transaction certificate of organic cotton
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Transaction Certificate Mumber IDF-24-574607, version 1

@ Transaction Certificate (TC)

for products certified io
GRS
1. Cerification Body 2. Selber of Centified Products
IDFL Laboratory and Instioute: MALIHA POLY TEX FIBER INDUSTRY LIMITED
BF.. No. 312, Sec. 2 New Taipei Blvd., Xinzhuang Dist. Gechua, Nalua, Shalkhipur
Mievw Taipei City, 242032 Tanpsil, 1060
Taiwean Dhaka Bangladesh
Ihmahgﬂn:bufﬂmihﬂthnﬂud]r. CB-IDF SC Number: IDF-Z3-530612
Textlle Exchange-1D (TE-ID): TE-29950146
IDFL Client Ma: 018078
1, Buyer of Gertified Products 4. Gross Shipping Weight
Beximoo Limited (Bangladesh Export Impont Company Limited) 18,638.00 kg
Beximen Indusirial Park, Sarabo, Kashimpur, 1348 Gazipur, B. Net Shipping Weight
mmm.ﬂﬂ. mmh
Dhaka, 1348
Dhaka Bangladesh 8. Certified Weight
TEAD: TEOUS0048 (GRS): 1866240 kg

7. Declarations by Certification Body

Thig ig b cerify that, hased on the relevant docurmantation provided by the saller named in Boo 2 "Seller of Cenified Products™

L the raw meaterial(s) for the producs as further deailedivefemed o in Box 10 "Certified Producss”, Box 11 "Cenified Raw Materials and
Declared Counirylarea of Origin” and quantified in Box 4 "Gross Shipping Wisight', Box & "Net Shipping Weight™ and Box & "Certified
‘Weight™ has/have been produced in accordance with the GRS, and

i the products in Box 10 "Cerified Products” have been processed in acoordance with the GRS, Condormity with the standard is audited
and manitohed sysematically under responsibility of the centification body named in Box L

This transaction certiicans does nol entite the Box 3 "Buyer of the Cenified Product” 1o use the GRS logo of make relerence 1o GRS. The

rulies for the labeling of GRS cenified products ane outiined in the Textile Exchange TE-301 Standards: Claims Policy, (avalable on

vy TendileExchange org). To authenticate this canificate, please visit wenww TeileExchangs orgiCemicaes .

8. Certified Input References
Inpait TCs: Mot Applicabile

S
g Global Recycled
w_ Standard

Traceability: Transaction certificate of Recycle fiber
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BUREAU VERITAS

Certification

CERTIFICATE OF CONFORMITY

SHANGHAI PROPP TEXTILE CO., LTD.

REGISTRATION ADDRESS : 1/F, BUILDING 1, NO.9565, HUQINGPING ROAD,
QINGPU DISTRICT SHANGHAI, CHINA

OPERATION ADDRESS : ROOM 828, NO.698, LANE 1588, ZHUGUANG ROAD,
QINGPU DISTRICT, SHANGHAI, CHINA

Bureau Veritas Certification certifies that the company mentioned above meets the requirements for
European Flax certification according to the following standards:

« EUROPEAN FLAX® Standard»

Version: 2019

ahal European Flax.
| ‘ Premium linen fibre
European Flax® is the guarantee of traceabiity for premium linen fibre grown in Europe
A natural and sustainable fibre, cultivated without artificial irrigation and GMO free

EUROPEAN FLAX® is a registered trademark belonging tothe  JZ0TE
CONFEDERATION EUROPEENNE DU LIN ET DU CHANVRE =
[EUROPEAN CONFEDERATION OF FLAX AND HEMP /f CELC]

Sé&ﬁe:

SALES OF LINEN FIBER, YARN, FABRIC, GARMENTS, HOME TEXTILE

Certificate issuance date : 03/11/2022
This certificate is valid until 02/11/2025

Centlficate n®: BVFR16230157
Account n® : 16230157
Date : 03/11/2022

Laurent CROGUENNEC — Vice-President ﬁ

Cafificalion Sodly addrass
Buresw Verites Corlilication France
Le Inangles de FAchs
9 Cows du Trinngle
2937 Pavis Lo Deéfense - France

More infarmation about the Eucopesn Flax Carfficstion is avalable on the websine
hitgdvwwer sunesanflax.com or by asking CELC or Bureau Veritas Caridcation France

I oeder 1o check the yalidity of this carliScate pleese ol +33 1.41.97.00.60 or consut the European
Flax b o surogessediax com

Traceability: Certificate of Linen
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2.10 SWOT Analysis of Sustainable Procurement at Beximco Ltd

/.

-

Strength
Skilled and Certified

procurement professionals
teams.

Strong negotiation

& purchasing power.
Multiple vendor
management practice.
Strong relationships across
the supply chain.

\

/

A

Weakness
Lack of Demand &
forecast info follows.
Poor Integration with on
time goods delivery.
Limited supplier assess

due to on time payment.

v

A

Opportunities

Leverage supplier
innovation & new
development.

Increase buying power by

working with co-ops.

~

/

27

Threats
Downturn causing cash
flow issues due to Janata
Bank.
Changing import
regulation & polices.
Product price competition
enhance new supplier
market entry.

Limitation of LC value for



CHAPTER 3 Data Analysis and Findings

3.1 Analysis and Findings of the study

This Chapter represents an analysis of collected data through questionnaire survey from
respondent of different procurement departments and provided information in detail from
the survey. The questionnaire was sent to the respondent through e-mail, Telephone and
physically.

The Beximco Itd procurement employee, finance and banking team, spinning and mostly
received the questionnaire. Most of them are procurement practitioners with varying
levels of experience who work at Beximco Ltd. and are involved in contract
implementation. The information was gathered by having respondents complete the
questionnaire in order to accomplish the study's goals, which are outlined in the first
chapter. The questionnaires were created with a series of questions covering the
difficulties in implementing sustainable purchasing procedures to meet our demand for

readymade garments items.

3.2 General information of the interview Respondent

Five female respondents were among the 25 officials that were questioned for the study.
6 of them were senior officials, 10 of them were above the level of senior executive, and
the remaining junior executives to senior executives level who were 80% male and 20%

female.

Respondent of iale and Female 26

Male Percentage
80%

= Male Percentage = Female Percentage

Figure-3.1, General data of the male and female respondents of the survey
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3.2.1 Respondent’s educational qualification

The survey respondents were two categories, viz. (1) Certified supply chain professional
respondents (2) General education background respondents. Certified supply chain
professional respondents were 48% and General Education background 48% who are
completed minimum HSC level. The highly qualified respondent officials were Head of
the Supply chain of Beximco textile and apparel division. The respondents were asked for

their position and educational qualifications of their organization.

Educational Qualification

Suppy Chain
Education
Background,
48.00%

General
Education
background,
52.00%

= Suppy Chain Education Background General Education background

Figure-3.2, The educational qualification of the respondents of the survey

3.2.2 Professional background

Among the respondents the Executive Director & Head of the Supply chain of Beximco
textile and apparel division and their subordinate 11 officer are supply chain background
files and while the remaining 13 officer have general background . The respondents
interviewed were supply chain team, Finance & Audit, logistic, warehouse, Quality team
and production skilled persons.
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Professional Background

16

14
12
10

- m B I

Executive General Manager DGM (Supply Manager (Supply Executive
Director of (Supply Chain & chain & Others) chain & Others) (Supply chain &
supply chain Finance ) Others )

[ = A T = =

Figure-3.3, Professional Background of the respondents of the survey

3.3 Sustainable procurement process at Beximco Itd

Sustainable purchasing is analyzing raw materials critically in order to help the textile
and clothing industries achieve the best value in purchasing decisions that is, a total cost
of ownership with a minimal impact on the environment and society. In Section B of the
questionnaire, participants were asked about the sustainable procurement process, quality
issues, and traceability of sustainable products. Effective sustainable procurement
depends on their plan (short - terms or long-terms), policymaking (buy or make),
traceability (proper checking & monitoring), and activities that is applicable for data
reporting. According to the opinion of the respondents the Sustainable procurement
systems were as follows (Figure 3.4)
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Plan
(Stategy)

ACT Sustainable DO (Policy)

(Reporting) Procurement

Checking
(Tracking &
Monitoring)

Figure-3.4, Sustainable procurement process step

3.3.1 Traceability of sustainable supplier & product at Beximco Itd

Suppliers that are environmentally sustainable are companies that offer goods and
materials that conform to a company's ethical and ecological standards. In Beximco Itd
before confirm the raw materils tacre the sustainability of the supplier and materils

which follows this sequence:

Farmer «— Ginner < Cotton Supplier <— Spinner « Fabric Mill «— Cut & Sew.

Supplier scoring every yearly review where Below — 75 is fail. During my study have

collected sustainable supplier score card and evaluation form.

Numerical Scores Letter Grade
90 & Above A+ Excellent
85-90 A Good
80-85 B + Average
75-80 B Poor
Below - 75 C Fail

Table — 1: Sustainable Supplier Sore card

31




Supplier Score Card

Date: 33.08.2023

Supplier Information:

Wame & Address: ALLWIN Trading Ltd
Unit-1608-1607, The Prism Tower, Businass By
Duba, U&E

Ernsil: sadak dossaindossaconon com

Contact No: -+ 923002434869

Contact Parson - Mr. Sadek

Assesment Result

Score Achieved

[0 Selected

|

[ Raject

Categories and criteria of vendar selection process

1. Quality:

Score weightage

score achieved

Sanmple Parformance
Hiuman resources
Sanmple Laad-ime
Cooparation

Cuality management
Uzbek | Xinjinz Cotton

1. Capacity:
Production Lead-ime
Technical handling

3. Technology or Innovation:
Blesources
Broductknow how
Tngvazive power
Cooperation

4. Commercial aspect::
Price
Quotation bebavior
Contract
Process
Cooparation

§ Risk:
Financial stabulity
Market/dependance
Availabilirydelivery capability

6. Compliance:
Industrial safety
Emaronmenta] protection
Child Labour
Farced Labowr

Critical

Crtical

Critical

Auto Fail

Crtical

Critical

Autofail
Autofail

[ T

[ETI TR TRV

[ T

Tatal Score

Azzesment Done by Mr. Altaf Hussain [Prcurement Exucative Director-5upply Chain Department)

Nate: Minimum Score for Selection is 75

Traceability: Supplier Score card at Beximco Ltd
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Supplier Annual Evaluation Form

Narwe & Addoors Mangdn Bewra Crienfbee sed Serming Co LTD ‘Mﬂ!"ﬂn&
i Serming Lo,
3 Villmpe, Conhs Torws, X owsbuan INuncs, Hagabew € ty, Thajiong s e O & Basic operatios of your sriginnaation:
resed: chormySuibenng com 15 ¢ Neaafactsner RS 0 Sewice
oo wass Nox 430 | JEVATAITE b Procdacis o Services poosied Recseled polysier staple Shor
sizwuam Aty © Cherry Zbe o [ — t.mw;mw&.u.wmw'nmmusa-Mu
2 . & Majar Comiorsers : The veadonrs of IKEA, Unigho, HEM, Target, GAP,
[Produstien Capacity. 180,000 sayear Nundar OF Epglonee | 200 Docattl o CaLA, I and Coses, ARE
foarguny Tamawcr LS delbne 20wilion feoendad f10 quactny n 2023} Muchises ndalled: forfection  §a. Couaimos corom & Scusoad Sene: - Birma inly prodecesioss patpons
il iy § pars rascal wacowrd of e svepny

A
YNy
| Cam you Pronvde comrtry of Ongiy of Seppd of Pioducks Voo
2 Dacx yeer coompiry wses U o Turlisensian , Xirytarg prowinee oot b sy facm in (w cosre sy chain. No.
3 Wil yom pirts o o) your Ogasdcations quality marsesmon! S0t o & Kty soocpestie Le? Yoo

IR Plesaz Lot your incmatbanally cacigsiod cenidinnm *
[(Conidzaalvx GRS Contlcas. OEKOTEX 100 Chis | Coifinn, OceanCyek: Contifens, ITIA Cendicsse, Carhos Faopnil Assesseson Cotiflise

ko lorward 3 copy of eeni Ncax.

. Phea oo pronidc Wikich Qual by stcaiad yows sawvgly wifh o ¢ B0 O Sks sigs O Otwes
Mo spaiily
Wy doex bavea farmel Socasncesad guality eicapiveet solon. plome mowver the (oliowing

. Here & yo ewere you cheaddy Rayor's Duatlty mps 7

2 Fhore o piw emare el youe prodacs sorvices will macct ey ors gty soguosons

3, o @0 00 exiany pestans yee nipct do sof sceideatalty e shipped 1 Rayn?

U Hore 60 oy Kminm e aw il ek ¥

S Deyoakaes L POveoss [0F SN st on rocurnng problome” Hew will i1 be responded 10?
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The corven foogrint of | berns of BENMARPIT DMIOM is 14171002 8¢

5. Is Mhere anry thind peety Socidl Aadrt camied cot o Last one year, I yos Phause share Audin repest.

1 law Asdsduc: | 2 2 R 3
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Leronl Moger 50339

Traceability: Supplier Annual Evaluation At Beximco Ltd
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3.3.2 Quality inspection to Justify sustainable procurement

The respondent’s opinion without quality inspection they don’t send it for production
floor to avoid any further wastes. If quality not comply with specification supplier will

return back the goods.

SGE5-P-7.4-01-FO2
SGS Report No.: GURWTOO01T016

SE5 NDIA PYT. LTD.
22 Phase 1, Udyog Wihar, Gurgaon P.C-12201E
Tel+31 124 6776300 Fax +31 124 6776403 / 02

INSPECTION REPORT

T B = o

E—FSCLHD ESH EXPORT IMPOR COMPANY Diate- SO June-2023
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Figure-3.5, Third party yarn quality inspection report .
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3.3.3 Sustainability Risks assessment, Demand and Forecasting in
Procurement

Supply chain operations could encounter difficulties with sustainable buying, such as
having to spend additional resources and time to identify suppliers who fit sustainability
requirements. Additionally, performance measurement is complicated and expensive and
calls for the creation of instruments, processes, and indicators to monitor and record
advancement. In addition, adopting sustainable procurement techniques may expose you
to new risks like quality problems or supply disruptions, demanding audits, due diligence,
and backup plans to identify and control these risks.

Among the respondents, they are frequently facing the following risk for specific

procurement process in considering 100 orders:

1. Supply chain Delays: On time goods in-house faced with the obstacle 18% time due
to on time Ic open, delay transit lead time,

2. Employer error: Improper document checklist PI, Invoice, BL, IGM occurred 3-5%
time as a result delivery delayed from Customs.

3. External problem: Political unrest, Trade union issues hamper to get on-time goods

in-house.

To run the production required textile raw materials monthly 2000 metric ton include
fiber and yarn. After covid-19 sustainable items requirement rapidly grow up. Garments
Buyer ZARA, PHV, M&S, Bershka, C&A, Target maximum customer recently focus
sustainable product instead of regular and within 2030 have target upto 70% . Sustainable
(organic fiber & yarn, Recycle cotton & poly, Lenzing product) and regular items
(conventional cotton, poly) Beximco Itd have procure in year 2023 (Figure : ) here
January 2023 sustainable items was 300MT and December 2023 was 900 MT from 2000

MT which is almost 33.33% grow up in last calendar .
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Monthly Raw Material Purchase qty in MT
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Figure-3.6, Monthly Sustainable and Conventional items procurement summary 2023

3.4 Convenience of sustainable procurement of global business

According to the opinion of the respondents Sustainable buying is economical,
advantageous to the environment, and enhances a business's reputation. However, it won't
be easy. Consider eco-friendly suppliers, these can be more costly. Furthermore, it could
be difficult to stop past behaviors. Thus, despite the fact this is a sensible choice, it

presents a challenge.

Adopting sustainable procurement practices opinion of the respondents are:
Cost Savings: 7-9 % cost saving according to participant data in terms of its save quality

check, smooth production, easy goods handle.

Revenue Growth: Average garment sailing cost 5-7% higher than conventional items.
Suppose a regular cotton T-Shirt price USD 2 and the same item which is made by
Organic price should be USD 2.15. In calendar 2023 at Beximco, overall review growth

7-8% for sustainable procurement.
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Supply chain transparency: Data uploaded online platform; buyer and company
employer easily trace the data goods' position mapping, lead time etc. During Covid and

after Covid business grew up 10-15%.

~ 100% ORGANIC j \

i

Figure-3.7, Tag of sustainable product (Source https://www.forbes.com)

3.4.1 Limitations sustainable procurement process at RMG sector

The respondents cited, till now our RMG sector not fit yet with proper sustainable
procurement system. During my study have some findings limitations of sustainable
procurement, some are:

v'Insufficient understanding of sustainable procurement practices.

v’ Fail to meet competitive prices due to lack of negotiation skill.

v Poor contract management and traceability data check.

v Lack of commercial, freight forwarding and warehouse knowledge.

v Supplier relation management is big issue to be maintain sustainable
procurement, lack of transparency one of the big issue to fail sustainable
procurement.

v’ Poor data of supplier's past and current projects track records.

v System integration & high cost setup lack to fail sustainable procurement.
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Figure-3.8, Limitation factors of Sustainable procurement

3.4.2 Impact, Future and development of sustainable procurement

The Recycled Textile Market size is expected to reach US$ 8.32 billion by 2030, from

US$ 5.61 billion in 2023, growing at a CAGR of 5.8% during the forecast period.

By material type, the market is segmented into cotton, wool, polyester, nylon, linen,

viscose rayon, and others. *

4 https://www.coherentmarketinsights.com/industry-reports/recycled-textile-market
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Recycled Textile Market Report Coverage

Report Coverage Details

Base Year: 2022 Market Size in 2023: US$ 5.61 Bn

Historical Data for: 2018 to 2021 Forecast Period: 2023 - 2030

Forecast Period 2023
to 2030 CAGR:

5.8% 2030 Value Projection:  [UNE:EZAN

Figure-3.9, Forecast Recycle textile 2023 to 2030 (Source: Coherent Market Insight)

In Section D the questionnaires were asked about future sustainable materials
requirement and procurement process .According to the respondent the development
indicators are:

Establishing the business case for
environmentally friendly purchasing.

, |-

Come up with an action plan and strategy. %/

Improvement in performance and supplier
management.

Leadership committed to CSR. -

N4
Performance evaluation and suitable rewards
systems.
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CHAPTER 4 Conclusion and Recommendation

A key driver in global manufacturing and economic growth is the textile sector.
Nonetheless, there are substantial the social and environmental issues with its
conventional value chain. The idea of a sustainable procurement in textile value chain
has been gaining traction recently to solve these problems and create a more morally and
environmentally friendly sector. Sustainable procurement is a strategic tool that public
bodies can employ to minimize their environmental impact, support sustainable growth,
and stimulate innovation. In conclusion, organizations who additionally wish to cut
expenses, improve their reputation, and reduce risks must practice sustainable
procurement. We are going to be able to establish an annual export target of $100 billion
from this essential sector. Bangladesh, which now produces some 577,000 tons of textile
waste yearly and imports raw materials valued at $3.5 billion, therefore needs to establish
regulations and processes that substantially decrease these amounts by sustainable
procurement process to meet our Export Target. Through the integration of
environmental, social, and ethical considerations into their procurement procedures,

organizations can further create a sustainable future that benefits all.

4.1 Some recommendations for organizations and sustainable
procurement related persons

A). Organization

i To adopt within the sustainable supply chain integrity process.

ii. Improving supply chain transparency.

iii. Develop a more comprehensive audit or evaluation of supplier’s procedure.

iv. The authority must be quick and consistent in decision.

B). Personal development
1. Professionals’ Personal improvement (Lack of supply chain education , materials

specification justify)
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2. Training on Knowledge and skills, internal control, Ethics, policies, Guidelines
and principles.

3. Sustainable procurement Training (Procuring entity, contract monitoring ,
supplier management and sustainable product )

4. Change of mindset (Officials and procurement related personnel).

4.2 Conclusion

This study highlighted the information about potentially applicable sustainable
procurement practices in our RMG sector. The importance of sustainable procurement,
the reasons why organizations must adapt, and the processes of implementation are
addressed throughout the study. A sustainable purchasing strategy including
corresponding policies and procedures could be established to support the achievement of
objectives for sustainable development throughout the executive leadership for the
company. Bangladesh, the world's second-biggest exporter, is leading the world in the
number of sustainable industries, having made consistent advancements toward becoming
a sustainable procurement process. This may also help to motivate those, who have

interested study on sustainable procurement functions in the textile and apparel sector.
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Appendix

Title of Dissertation: Sustainable procurement in Textile & Apparel Industry.

Name of the Researcher: Md. Mahedi Ahmed, MPSM ID: 19282009 BRACU and
Deputy Manager of Beximco Ltd.

This survey questionnaires are dedicated to academic research only for the above-
mentioned topic offered by BIGD (BRAC Institute of Governance and Development) of
BRAC University.

Questionnaires

Section A: General Information of Respondent
1. Name of the respondent (optional):
2. Designation and organization of the respondent:
3. Sex: a)*Male b)*Female

4. Educational Qualification:
» Academic Qualification
a) Certified supply chain
b) Post graduate
c) Graduate
d) Under graduate
» Professional qualification:
a) Certified supply chain Background (MPSM/PGD-SCM)
b) General Education (Business, other background).
5. Respondent’s position at Beximco Itd
a) High-level
b) Mid-level

c) Lower-level
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Section B: Concept of sustainable procurement process

6. Sustainable procurement essential concepts of

a) Economics, environment and social

b) Economics, Political and social

c) Fair trade, Spend Analysis and environment
d) All the above.

7. Global Organic Textile Standard (GOTYS) certified issued for which items?
a) Recycle polyester items
b) Organic cotton items
c) Lezing fiber
d) Better Cotton Initiative

8. Purchase of right quantity of material avoids locking up of ................
a) Working Capital

b) Construction contract operational risks

c) Engineering design risks

d) All the above.

9. What is full form of MRP in operations and SCM iS.......c.ccccvvnrennnnn
a) Material Return Process

b) Material Requirement Planning

c) Machinery Repairing Planning

d) None all the above.

10. ciiiiiniinnnnn. is probably going to be a major motivator for creating a global
procurement operation.
a) Currency
b) Political influence
¢) Promotional gift
d) All the above.
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11. ...is likely to have an important part in the procurement function's vendor
analysis
a) Value chain
b) Pricing
c) Cost discount
d) All the above

12. Information on the overall amount of only once and low-value transaction-
based suppliers is absent by spend analysis by management.
a) True
b) False

Section C: Sustainable procurement of global business and limitations

13. The four Cs of sustainability are community, cooperation, consumption, and
conservation.
a) True
b) False
14. Sustainable procurement is beneficial to the......
a) Environment
b) Save Money
c) Improves a company's image.
c) All the above
15. Lowest environmental impact not possible and the most positive social results.
a) True
b) False
16. A Key Performance Indicator (KPI) What Is It?
a) A system for assessing worker conduct.
b) An overview of the internet marketing for an organization.
¢) A quantifiable value for monitoring corporate objectives.

d) An overview of each objective from the year before.
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17. How can you ensure sustainable development?
a) Share resources. (Fewer resources an average family uses).
b) Promote education and inequality.
c) Empower women.

d) Negotiate strategic political instability.

18. Incoterm indicate who will bear -
a) Cost of Carriage
b) Risk of Carriage
¢) Both (a) and (b)
d) None of these

Section D: Questionaries were asked to the respondents about the impact & future of
sustainable procurement in our RMG sector. How the development more effectively
sustainable procurement practice in terms of Economic, Environmental and social

prospective in our Textile and Apparel industries.

19. What are the development indicators of a country?
a. Gross Domestic Product (GDP) and Gross National Product (GNP)

b. Birth and death rates.
c. The Human Development Index (HDI)

d. Life expectancy

20. What are the negative impacts of foreign investment in Bangladesh?
a. Unemployment increases
b. Reduce Income source

c. Reduces physical and social infrastructure

o

Slow down the economy
e. All the above.
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21. What are the major issues of sustainable development of Bangladesh?
a) Poverty, No hunger
b) Good health and well being
¢) Quality education and gender equality
d) Clean air, water and sanitation.
e) All the above.

22. Corporate social responsibility Refer to ...

a) Environmental responsibility
b) Ethical responsibility

c¢) Philanthropic responsibility
d) Economic responsibility

e) All the above.
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