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Executive Summary

The primary objective of this internship report is to examine the payment system used
by the Accounts Payable unit of ACI Godrej Agrovet Private Limited. The aim is to take care
of payment system-related issues. Extensive research was conducted using secondary data from
company website as well as data from organizational supervisor to gather insights and draw
conclusions. Moreover, books and journals as well as other relevant sources were also referred

for additional data.

ACI Godrej Agrovet Pvt Ltd has a reputation for maintaining safety and security at all
points of the payment process, according to research findings. This paper provides a summary
of the techniques and contributing factors to documenting this approach. In order to better
understand the entire payment process, contacts were made with the staff of the Accounts

Payable unit to compile the internship report.

In addition to a thorough analysis of the structures governing these ties, this article also
investigates the company's affiliations with institutions such as banks and suppliers. In this
study, every detail of the payment process—from creation of invoice to payment clearance—
is carefully documented. This thorough research provides insightful analysis and useful
suggestions to solve the company's immediate problems and improve its long-term prospects

after looking at the state of the payment system.
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Chapter 1

Overview of Internship

1.1 Student Information:

Name: Sabbir Ahmed Rifat

ID: 19304058

Program: Bachelor of Business Administration (BBA)
Major: Finance, Banking, and Insurance

Minor: Human Resource Management

1.2 Internship Information:
1.2.1 Company and Period of Internship:
Period: 14 May, 2023 - 12 August, 2023
Company: ACI Godrej Agrovet Private Limited
Department: Finance & Accounts, IT, Legal

Unit: Accounts Payable

Address: Kaderia Tower, Ja-28/8/B, Mohakhali, C/A, Dhaka- 1212

1.2.2 On-site Supervisor Information:

Name: All Emran Khan

Designation: Executive- Accounts



1.2.3 Job Scope:
Job description:

At ACI Godrej Agrovet Pvt Ltd, I was given the opportunity to work in the
“Accounts Payable” unit, under “Finance & Accounts, IT, Legal” department for the
three-month internship period. Initially, my primary responsibilities included
guaranteeing documentation and overseeing accounting procedures. I was allowed to

log transactions in their SAP system. Attaching documents.

1.3 Internship Outcomes:

An opportunity has been made available to me to complete an internship with ACI
Godrej Agrovet Pvt. I gained an understanding of their corporate culture and work environment

during my stay. The foundation the experience has given me will surely advance my career.

1.3.1 Student’s contribution to the company: [ was tasked with overseeing the
accounting process and doing all the paperwork. They allowed me to enter records and attach

documents to their SAP system.

1.3.2 Benefits to the student: 1 had been given the opportunity to work with

professionals in a welcoming environment.

1.3.3 Problems/Difficulties: For the entire duration of the internship, there were no
problems.

1.3.4 Recommendations: It would be beneficial for the organization to consider hiring
additional interns to foster collaboration on projects and facilitate a more comprehensive

understanding of various departments. This approach would provide a broader overview of the

business, including insights into the organizational structure of each department.



Chapter 2

Organization Part

2.1 Introduction:

In today's fast-paced business world, multinational companies are swiftly adapting to
changes and modernization. They are continuously developing their databases, upgrading their
company structures, and incorporating various cultures and changes to satisfy their employees.
From enhancing company culture to improving employee satisfaction, and streamlining
transaction procedures, these companies are evolving to accept and adapt to changes that will

ultimately benefit the organization [Madhobi,2022].

Bangladesh is home to several renowned companies with vast assets spanning different
industries. These enterprises play a pivotal role in providing substantial advantages to the
country, especially as we grapple with imminent economic challenges such as the necessity for
diversified imports and exports, heightened productivity, and expanded industries to cater to
the employment requirements of numerous new workers who join the workforce each year.

[Madhobi,2022].

ACI Godrej Agrovet Private Limited is a business that has made significant
contributions to the economic development of Bangladesh. Their success can be attributed to
their ability to adapt and offer reasonably priced products that cater to the local population. To
reduce costs, they import products from markets where prices are relatively cheaper than our
local market. They leverage various technological elements to streamline their procedures and

support the economy of Bangladesh through all banking transactions. [Madhobi,2022].

2.2 Overview of the company:

ACI Limited, a well-known Bangladeshi firm, and Godrej Agrovet Limited, a division
of the Indian company Godrej Group, jointly formed Godrej Agrovet Pvt. 50% of this business
is owned by ACI and 50% by Godrej. The business manufactures animal feed with the slogan
"We help feed the nation". Based on the Companies Act 1994, it was established in 2004. The

company has earned a reputation for manufacturing high-quality feed that meets the needs of
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the growing feed industry. Quality is given utmost importance by the company, which
manufactures premium feed for day-old chicks (DOC), cattle, fish, and shrimp. The basic
business principle of ACI-Godrej Agrovet Pvt Ltd is to add value to all areas of the company
by providing high-quality products to clients. The company has connected with Bangladeshi
farmers thanks to its extensive reach, building satisfactory bonds and a solid reputation. By
improving and optimizing each area, the company aims to provide employment for investors
and increase profits. The company places great emphasis on working closely with farmers and
educating them about contemporary agricultural practices. Accountability, sincerity, honesty,
and transparency are the goals that various organizations are working towards. Customer
satisfaction and sustainable market share growth are the results of driving this business, which
is focused on results. Sales and marketing teams determine and forecast market demand. The
quality control department responds to this demand by developing a formula to maximize

results and satisfy the customer.

2.2.1 Corporate Profile:

Name of Organization: ACI Godrej Agrovet Pvt. Ltd.

Known as ACI Godrej

Chairman: Mr. M Anis Ud Dowla

Category: Joint Venture Private Limited Company
Type: Private

Industries: Livestock & Animals Agriculture & Mills
Year of Incorporation: 2004

Fields of Activity: Poultry (Layer & Broiler), Cattle (Dairy & Beef), Fish
(Sinking & Floating), Shrimp Feed and Day-Old Chick (DOC)



Head office: Kaderia Tower (9th Floor), JA 28/8-B, Mohakhali C/A, Bir
Uttam AK Khandakar Rd, Dhaka 1212
Website: http://acigodrejagrovet.com/

Phone: (+8802) 8829468

2.2.2 Vision:

e To be the leader in the animal feed market in Bangladesh

e To build a reputation as a truly inspiring place to work.

2.2.3 Mission:

To be the industry leader in livestock farming and to help farmers increase their
productivity by consistently providing innovative products and services using state-of-
the-art technology and current management techniques in a sustainable and ethical

manncr.

2.2.4 Values:

e Quality: The company puts quality above all else and uses state-of-the-art
technology to produce premium feed for poultry, cattle, fish and shrimp,
ensuring outstanding quality.

o Customer-centricity: The business focuses on collaborating directly with
farmers and educating them about modern farming techniques. Additionally, it
aims to provide farmers with high quality feed that meets the nutritional needs
of their livestock for improved performance.

o Innovation: The business is backed by Godrej Agrovet Limited's high-tech
research and development (R&D) and aims to provide its vast know-how along
with top-notch feeds for improved farming.

o Sustainability: ACI Godrej Agrovet Private Limited respects the environment
and ensures that no by-product is released into it without first being properly
treated. It also includes its own power supply and water treatment facilities, to

ensure that only clean water is used for drinking and feed production.
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o Safety: The company has a strong safety culture and works to change and instill
this concept in the minds of its employees. Additionally, it provides canteen,

recreation and sports facilities to its stakeholders.

2.2.5 Product Details:

The feed mill at Sirajganj serves as the company's hub. While producing feed
for poultry (layers and broilers), cattle (dairy and beef), fish (sinking and floating) and
shrimp, the feed mill uses the most modern technology to guarantee good quality. The
three factories are working round the clock using the best raw materials from across the
country as well as some of the best vitamins and premixes sourced from other countries.
To ensure that their customers receive the highest quality products, every step of the
process—from receiving raw materials through production to the finished product—is
physically and chemically tested. They have well-ventilated warehouses and silos for
the best possible storage of both their raw materials and finished items. The feed mill
has its own power supply and separate water treatment facilities to ensure clean water

is available for both the manufacture of feed and drinking.

2.2.6 Company Organogram:

A firm's hierarchy refers to the line of command that typically runs from senior
management and executives to general staff. To put it another way, this organizational
structure is suitable for groups where a single leader reports to a long chain of
subordinates. ACI Godrej Agrovet Private Limited has a corporate organogram. An
organizational chart for a company displays different hierarchical levels for individual

departments.



2.3 Marketing Practices:

ACI Godrej Agrovet Private Limited now has an established distribution network
across the country as well as a highly-trained sales force. Currently, their marketing strategy
focuses on creating demand by offering nutritious products. The business offers monthly and
annual incentive packages to help dealers find alternative sources of funding. Sometimes
businesses enter into a memorandum of agreement with suppliers to help with bill discounts to
provide financial support for working capital needs. In addition to this, the business provides
after-sales services through techno-marketing. The company also provides festoons and
banners as a form of customer promotion. Prices of items are reduced during and before the

festival to attract customers and offer tempting discounts.



2.4 Financial Practices:

Whether or not a company's financial objectives are achieved generally depends on its
financial performance. It is an important tool for determining, controlling, and evaluating
financial risk. Calculating a company's profit output is the process of determining how much
money its activities and policies have generated. Generally, it is employed to assess the
financial health of an organization over a predetermined time frame. Financial statements can

be used to compare businesses within the same sectoral category.

Using a few ratio indicators, the financial performance of ACI Godrej Agrovet over the
previous three years has been evaluated. This information will be helpful to both internal and

external users in assessing investment potential and business health.

The ratio analysis is given below:

Liquidity Ratio 2020 2021 2022
Current Ratio 1.02x 1.05x 1.12x
Quick Ratio 0.3942x 0.2514x 0.2339x
Efficiency Ratio 2020 2021 2022
Inventory Turnover Ratio 5.40x 4.07x 4.12x
Asset Turnover Ratio 2.12x 2.21x 2.45x
Profitability Ratio 2020 2021 2022
Return on Asset 12.34% 14.29% 12.23%
Return on Equity 32.65% 39.10% 34.89%




Now the graphical representations and interpretations of these ratio analyses are given
below:

Current Ratio:

Current Ratio
1.25

1.00

0.75

Current

0.50

0.25

0.00
2020 20M 2022

Interpretation:

This graph shows that the company’s current ratio was 1.02x in 2020, 1.05x in
2021 and 1.12x in 2022. According to their financial reports, this company has
experienced an increase in both current assets and current liabilities over time. Notably,
they have consistently maintained a higher level of current assets than current liabilities,
resulting in a current ratio greater than 1. This signifies that AGAPL is well-positioned
to access funds if necessary, by liquidating their assets, without undue concern for their

outstanding debts.



Quick Ratio:

Quick Ratio
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Interpretation:

This graph represents the quick ratio of ACI Godrej Agrovet Private Limited.
According to the company's financial reports, AGAPL’s quick ratio was 0.3942x in 2020,
0.2514x in 2021 and 0.2339x in 2022.0ver the three years, their inventory increased
significantly as well as their current assets and current liabilities. The excess amount of
inventory has impacted their ability to response quickly to meet their obligations despite of the
efforts they put for proper management of their current assets and liabilities. To conclude,
AGAPL will have to face difficulties to liquify their assets into cash because of the inventory

surplus.
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Inventory Turnover Ratio:

Inventory Turnover Ratio
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Interpretation:

The chart mentioned above describes the inventory turnover ratio of ACI Godrej
Agrovet Private Limited. In 2020 it was 5.40x whereas in 2021 and 2022 it decreased a bit to
4.07x and 4.12x respectively. As mentioned before, ACI Godrej Agrovet Pvt Ltd currently has
inventory surplus and the cost of goods sold has also increased over the three years. These
ratios indicate that a decline in the inventory turnover ratio. It could imply that the company is
not efficiently utilizing its inventory to its potential. To increase production and sales of the
products, it would be beneficial to reassess the AGAPL’s practices regarding the management

of inventory.
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Asset Turnover Ratio:

Asset Turnover Ratio
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Interpretation:

The data shown in the graph above clearly represents that AGAPL has been
continuously improving its asset turnover ratio over time. In 2020 the ratio stood at 2.12x. By
2022 it had steadily increased to 2.45x. The asset turnover ratio helps to understand how
efficiently a business generates revenue from its assets. Since AGAPL’s asset turnover ratio is
greater than 1, this implies that the company is effectively utilizing its assets and generating
more income than the amount of assets used. Furthermore, the steady increase in the ratio over
the last three years is an indication of AGAPL's sustained success in efficiently earning
revenue. In fact, the company has reported an impressive revenue that surpasses double the

value of its total assets.

12



Return on Asset:
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Interpretation:

The net income to total assets ratio is a crucial metric that sheds light on a company's
financial performance. In the fiscal year 2020, this ratio stood at 12.34%, but it witnessed a
significant surge to 14.29% in the subsequent year 2021. However, the ratio took an unfortunate
dip in the year 2022, plummeting down to 12.23%. These fluctuations indicate that the
company managed to generate more revenue in 2021 despite only a marginal increase in the
total assets. Conversely, in 2022, the company seemed to face some challenges in terms of low
revenue streams and an elevation in the total assets volume compared to the preceding two
years. The findings suggest that the company's efficiency did not remain consistent throughout

the three-year timeline, especially in 2020 and 2022, as it was in 2021I.
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Return on Equity:
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Interpretation:

The ratio we are examining pertains to AGAPL's net income in relation to their total
equity. It is important to note that AGAPL is a private company, which means their equity does
not hold as much significance in determining their ROE. Therefore, changes in the ROE are
mainly influenced by the net income. In the year 2020, AGAPL's ROE was recorded at 32.65%.
However, in 2021, there was a substantial increase as the ROE rose to 39.10%. Although there
was a decrease in 2022, where the ROE was at 34.89%, it still remained higher than the ROE
recorded in 2020. This indicates that the company generated more net income in 2021
compared to the other two years. Despite the decline in ROE from 2021 to 2022, the company's

performance in 2022 was still commendable as it surpassed its performance in 2020.
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2.5 SWOT Analysis:

A SWOT analysis is conducted to thoroughly examine the company profile. It was

useful to highlight the advantages, disadvantages, opportunities and risks of ACI Godre;j

Agrovet.

Strengths:

Strong and diverse board of directors

Well-pronounced database and technical systems
Individual raw material channels; various products

Rapid company growth ell-established distribution channels
Appropriate interaction with banking channels

Wide range of products
Weaknesses:

Lack of social media presence
The rise in costs associated with imported products can be attributed to

the strengthening of the US dollar.
Opportunities:

Provides a diverse selection of products that is priced reasonably and
justly.
It is possible to envision a well-thought-out marketing strategy that

outshines rivals through strategic and cunning tactics.
Threats:

Consumers are shifting to alternative items due to lack of social media
presence

Competitors are offering products from cheaper dealer channels
Substitute products with similar pricing is being introduced to the
market by the competitors

Imports are suddenly halted due to global lockdown
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2.6 Porter’s Five Forces Analysis:

The implementation of Porter's five forces model has been found to be a valuable tool
in discerning the competitive market position of ACI Godrej Agrovet Private Limited within
the animal feed industry. The utilization of this model has enabled the company to develop

effective business strategies.
Rivalry among existing firms:

The level of competition among established firms in the industry is markedly high.
Given the presence of numerous competitors vying for market share, the intensity of

competition is palpable. Consequently, the threat posed by competition is significant.
Threat of substitute:

The threat of product substitution is low in the industry, as it is not easy to replicate
existing products or develop new ones in a short amount of time. This provides a stable

foundation for the company to focus more on its own products.
Threat of new entry:

The likelihood of a new entrant in the industry is relatively low due to the significant
capital investment, complex machinery, and established business relationships required for

successful entry. For this reason, the threat is low here.

Suppliers bargaining power:

The number of suppliers within this industry is notably limited, thereby endowing them
with significant bargaining power. Consequently, the corresponding threat for the company is

very high.
Buyers bargaining power:

The buyers possess limited bargaining power in the context of AGAPL's sales strategy,
which involves the fixation of prices for products sold to designated dealers. As a result, the

level of risk to buyers is quite low.

Based on the results of the analysis, ACI Godrej Agrovet Pvt Ltd is considered to have

a good market position in the animal feed industry in Bangladesh.
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2.7 Conclusion / Recommendation:

AGAPL will benefit from expanding its social media presence to -efficiently
communicate with its target audience. One way to achieve this is, by enhancing the quantity
and quality of their posts collaborating with social media influencers and incorporating
sponsored advertising campaigns. Additionally, creating instructional videos that show clients

how to properly use their items will benefit them and help strengthen their business reputation.

AGAPL should focus on drafting marketing plans that are specific to their target market
in order to stay ahead of their competitors and to increase their market share. They can explore
more areas of distribution such as online stores or mobile apps, as well as stay connected with
new trends and technological advances in their animal feed sector. Following these processes,
they can attract new customers and increase sales and profitability, while retaining their current

onces.

To conclude, AGAPL should consider expanding its supplier network to include
companies that offer the best quality products at a reasonable price. Partnerships, contracts, or
raw material source research can all be used to accomplish this. Businesses can improve their
supply chain operations using this strategy. Lower costs will improve the organization's

efficiency and increase its profits.
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Chapter 3

Project Part

3.1 Introduction:

Payments need to be processed on a daily basis while running a business. The accounts
payable department must monitor these payments closely and process them effectively. This
in-depth report will examine how the accounts payable unit of ACI Godrej Agrovet Pvt Ltd
works, highlighting their payment practices and the various types of payments they handle on

a regular basis.

3.1.1 Background

Operating businesses, maintaining offices, and managing production all come
with costs. These costs include paying the right price and buying enough high-quality
equipment, chemicals, raw materials and other essentials. Companies can accomplish
this by importing or acquiring from other countries. Materials and chemicals must be
purchased for both domestic and foreign transactions. The methods of payment for
machinery and temporary charges are, however, different. Short-term expenses are
covered by local transactions, whereas purchases of machinery are covered by foreign
transactions. Several documents must be submitted to guarantee secure payment
processing. Before making any payment, the head office checks these documents
thoroughly. Due to security concerns, documents are required for international
transactions. In a separate section of the report, a thorough explanation of payment
methods - including documents and their importance in facilitating payment - will be

given.
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3.1.2 Objective:

e Broad Objective:

o Analyzing and presenting the payment process of ACI Godre;j

Agrovet Private Limited.

e Specific Objective:

o Understanding the importance of the accounts payable
department
o Finding out the documentation procedure for making payments

o Finding the process of clearing and closing a payment.

3.1.3 Significance:

To ensure results and prompt payments, businesses must manage their funds
effectively by optimizing the accounts payable process. This paper describes the steps
taken by ACI Godrej Agrovet Private Limited to improve their accounting system,
accurately record transactions in the company's books and guarantee payment

execution.

3.1.4 Methodology:

In order to complete the report, it will be imperative to collect both primary and
secondary data. Fortunately, the team at ACI Godrej Agrovet Pvt. will be able to
provide the necessary information, and my previous internship experience has also
yielded some additional data that will be useful for the report. The company website

and other relevant resources will be utilized to collect the secondary data.
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3.1.5 Limitations:

i. ACI Godrej Agrovet Pvt. Ltd. is a joint venture company that has restrictions

on some information, for privacy reasons.

ii. The company’s website and social media presence are not very strong and
enriched which posed a challenge when gathering information regarding their business

operation

3.2 Literature Review:

Accounts payable (AP) includes the processes and activities involved in paying
outstanding bills to suppliers, vendors, and other creditors, which is an important part of
financial management in enterprises. To maintain a positive cash flow, preserve vendor
connections, and guarantee a company's overall financial stability, this function is essential.
An organization's operational efficiency, financial health, and strategic decision-making ability
are all significantly affected by the speed and accuracy of its accounts payable system. The
importance of accounts payable is explored in depth in this literature study, along with how it
affects working capital, vendor relationships, and financial transparency. This review's
investigation of various aspects of accounts payable seeks to demonstrate its multifaceted

significance in financial management.

Importance of Accounts Payable:

e Optimization of working capital:

An important aspect of working capital management is accounts
payable. Organizations can prolong payment terms while preserving good
vendor connections by effectively managing accounts payable. By balancing
their cash flow, businesses can ensure they have enough cash for both operating
expenses and capital expenditures. Businesses can maintain a delicate balance
between cash inflows and outflows by strategically planning their payments,

reducing the need for excessive borrowing and conserving their critical cash.
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Relationship and negotiations with vendors:

A company's relationships with vendors are greatly influenced by
accounts payable to build a relationship of trust and confidence with suppliers,
timely and accurate payments are essential. Strong vendor relationships can
result in more favorable terms, savings, and higher quality service. Effective
communication between accounts payable department and vendors can create a
favorable environment for all parties involved. It can encourage cooperation,

problem solving and mutual benefit.

Management of cash flow:

A well-organized accounts payable process contributes to smooth cash
flow management. Delays or inaccuracies in payments can disrupt a company's
cash flow, potentially leading to strained relationships with creditors and
damaging the organization's reputation. Maintaining a consistent payment
schedule helps businesses avoid unnecessary penalties, maintain good credit

standing, and manage their financial obligations more effectively.
Financial Transparency and Reporting:

Processes related to accounts payable are critical to financial reporting
and transparency. For purposes of preparing financial statements, calculating
expenses and performing audits, accurate and thorough accounts payable
records are crucial. Investors, regulators and internal management can examine
the financial health of an organization and make informed decisions with the

help of transparent reports.

Fraud Prevention and Internal Controls:

Strong internal controls must be implemented as part of the accounts
payable system to prevent fraud and error. Authorized payments, duplicate
invoices and other discrepancies are prevented by effective controls such as
segregation of duties, approval workflows and routine reconciliations. It not
only protects the financial assets of the business but also supports ethical

business behavior and legal compliance.
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o Strategic Decision-Making:

Accounts payable data can provide insightful information for strategic
decision making. Cost-saving strategies, procurement optimization, and
supplier selection can be informed by analyzing payment patterns, vendor
performance, and spending trends. Organizations can turn accounts payable
data into useful insights that influence more general business strategies with

advanced analytics.

In conclusion, accounts payable goes beyond its function as a straightforward financial
transaction system and emerges as a critical component of organizational success. Its
implications go beyond immediate financial aspects to include vendor relationships, cash flow
management, financial transparency, fraud prevention, and strategic decision making.
Companies can improve their performance, preserve sound financial positions, and build long-
lasting relationships with vendors and creditors by understanding the diverse value of accounts
payable and investing in streamlined and efficient processes. Accounts payable plays an
important role in navigating the complex terrain of contemporary business, even as technology

continues to transform financial management.

3.3 Findings and Analysis:

This segment explores into the payment procedures and requisite documentation for
both local and international transactions, as executed by the accounts payable unit of ACI

Godrej Agrovet Private Limited.

Payment procedure for local transactions:

i. Raw Materials and chemicals:

AGAPL's commercial department takes on the crucial task of negotiating with
local suppliers to acquire the necessary raw materials for the feed mills. Once the required

quantity has been determined, a Purchase Order (PO) is then generated by SAP. The suppliers

22



then diligently deliver the goods, and upon arrival, two types of Good Received Note (GRN)
are created in SAP using the MIGO T-code in the general ledger. These two types of GRN are
known as Gate Entry GRN and Acceptance GRN.

The Gate Entry GRN is the first to be prepared when the raw materials arrive at the feed
mills and pass through the factory gate. Security officers are on hand to carefully inspect the
goods, collect the delivery challan from the transporter, and affix a seal that indicates the date
and time of entry. This meticulous process ensures that all the raw materials that enter the feed

mills are of the highest quality and meet all the necessary safety standards.

Subsequently, the raw materials go through a meticulous evaluation of moisture levels
in the laboratory. If the moisture level falls within the acceptable range, the product is approved
for further use. However, if it falls within the margin of error, it is still approved but with a
rebate. Conversely, if the moisture level does not meet the requirements, it is returned to the
vendor for rectification. Once the certificate of analysis is completed, the transaction record is
logged as a back-end entry, and the inventory is debited while the Goods Receipt Invoice
Receipt (GRIR) is credited in the SAP system. As orders are frequently placed in bulk,
suppliers may send portions of the total order amount at different times. In such cases, different
Goods Received Note (GRN) numbers are assigned under the same Purchase Order (PO)

number.

Initially, all the necessary documentation is compiled and then sent to the Head Office
for further processing. At the Head Office, the Goods Received Notes (GRN) are meticulously
organized in ascending order, starting with the Purchase Orders (POs) followed by their
corresponding GRNs. Meanwhile, the suppliers send their bills to the Head Office, which are
then cross-checked with the GRNs. In cases of any discrepancies, the suppliers are requested
to provide revised bills. Assuming everything is accurate, the accounts payable department will
create a liability for the company in SAP. GRIR account is debited and vendor account is

credited as per this process, which is done using T code MIRO.
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ACI Godrej Agrovet Pvt Ltd prepares a schedule for each supplier considering the
payment credit period so that they pay their debt on time. Once the schedule is completed,
AGAPL make a journal entry to record the payment. The banks are then informed about the
payment and are requested to pay the vendors on behalf of ACI Godrej Agrovet Pvt. As a result,
creditors' accounts are debited, and the company’s bank accounts are credited. With this
method, a reliable payment system is established, which ensures correct payments to all

suppliers.

It is important to note that suppliers may sometimes ask the company to pay for
transportation and unloading costs. To properly account for these costs, the corporation must
credit its cash account while debiting its debtors account for transportation costs. For unloading
costs, it should likewise debit its debtors account and credit its inventory account. Furthermore,
if a discount is given, the accounts of suppliers or debtors will be debited and the accounts of
material inventory will be credited. These costs need to be reconciled with the supplier's

account before payment is sent.

ii. Short Payments:

It is very common to pay for goods and services including hardware, auto parts,
stationery, maintenance services and stationery supplies. When an order is placed or services
are rendered, SAP creates a Purchase Order (PO) to initiate the process. Then, either the service
provider will issue a bill for the services rendered or the supplier will deliver the goods with a

delivery invoice.

Once the products are received, the SAP system generates two types of Good Received
Notes (GRN) using the MIGO T-code. These are the Gate Entry GRN and the Acceptance
GRN. The Gate Entry GRN is created when the products pass through the factory gate while
being transported to the feed mills or offices. This process includes a thorough check conducted
by the security officers, who are responsible for ensuring that everything is in order.
Additionally, they collect the delivery challan from the transporter to verify that the products

have been delivered according to the agreed terms.
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After the products are received, they are subjected to a thorough inspection and count
to ensure they align with the order. If everything checks out, the responsible officer affixes a
seal onto the delivery challan and notes the date and time of entry. They also sign all relevant
documentation. This journal entry then proceeds to the back end, where inventory is debited
and GRIR (Goods Receipt Invoice Receipt) is credited within the SAP system. It's important
to note that if suppliers send products for the same order multiple times, separate GRNs (Goods
Received Notes) are issued under the same PO (Purchase Order) number. This same principle

applies to services as well.

After the completion of creating and compiling the necessary documents, they are then
forwarded to the Accounts and Finance Department located at the Head Office. Once arrived,
the GRN documents are sorted out and organized in a meticulous manner according to their
corresponding vendors. At the same time, the suppliers and service providers submit their bills
to the Head Office, which are then thoroughly scrutinized and checked against the GRNs. As
products and services are usually subjected to VAT and Tax, employees take extra care in
examining these figures and making the necessary adjustments to the journal entries. This is to
ensure that all financial records are accurate and comply with the legal requirements. If there
happens to be any inconsistency in the invoice, the suppliers will be asked to send a corrected
bill. On the other hand, if everything is accurate, the accounts payable department will carefully
scrutinize the value-added tax and tax amount before recording a legal obligation for the
company in SAP. This entry is carried out through the use of the T-code, MIRO, where the

GRIR account is debited and the Vendor account is credited.

Once all outstanding liabilities have been reviewed, a payment schedule is created
based on the credit period. This schedule is then used to record a corresponding journal entry.
Once the plan is finalized, it is sent to the banks. The banks then proceed to make payments to
the suppliers on behalf of ACI Godrej Agrovet Private Limited. This process involves debiting
the accounts of suppliers and service providers while simultaneously crediting the bank

accounts.
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Payment procedure for international transactions:

Raw Materials and Chemicals:

AGAPL's CNF agent is an expert who efficiently oversees the entire process of
importing items for businesses. They are responsible for managing the extraction, unloading
and transportation of goods from the port to their final destination using the most convenient
and cost-effective method. CNF agents worked diligently in addition to these tasks. They
submit the bill to the HO detailing all the expenses incurred during the import process. These
costs include labor costs, vessel unloading fees, docking fees, transportation costs and
numerous additional fees. AGAPL's competent CNF agents are in charge of the import process

of this company, so it is in good hands.

Commercial departments put a lot of effort into creating a quote that they can show to
suppliers in other countries when the purchasing process begins. All supplies, equipment and
chemicals required for the feed mill or office are included in this quote. After receiving
quotations, negotiations are held between the department and suppliers in an effort to establish

an agreement satisfactory to all parties.

Once an agreement is reached by both parties, suppliers will issue a proforma invoice
to AGAPL, the importing party in this instance. The supplier must confirm that they have paid
for their product as this is a transaction. The company must initiate the process of creating a
letter of credit with a bank that can act as a payment intermediary to secure it. Once this phase
is satisfactorily completed, the commercial department will proceed with the delivery of the
products to their intended destination, Bangladesh. Despite the best efforts by exporters to
guarantee that customers receive the high-quality products they deserve, there is always the
risk that something can go wrong somewhere in the supply chain. To address and overcome
this issue while providing excellent service, AGAPL has partnered with a worldwide renowned

research firm to conduct a thorough assessment of product quantity and quality. Once the

26



evaluation is complete and meets the company’s rigorous standards, a detailed report will be
generated and submitted to the agent in charge. In the event of any defects found in the product
after it has been received in Bangladesh, the supplier cannot be held responsible. In order to
minimize the possible risks or losses, the company has introduced insurance policies for their
products. The crucial documents and bills are also shared with AGAPL's agent for their proper

documentation.

After placing an order for a specific quantity, the SAP system takes over and generates
a Purchase Order (PO) automatically. Next, the vendor exports the requested products. Once
the raw materials, chemicals, or machinery are received, the goods receipt note (GRN) is
created in SAP using the MIGO T-code. Following this, a journal entry is made in the backend
of the system, which results in a debit to inventory and a credit to GRIR in SAP. This process

ensures accurate record-keeping and efficient management of inventory.

In situations where orders are placed in large quantities and transported via cargo ships,
it is not uncommon for the ship to be unable to dock at the intended port. In such cases, the
products are transferred to smaller vessels and sent to the nearest river port. At this port, trained
workers carefully pack the raw materials into bags and transport them to the final destination.
Alternatively, if the products are transported by rail, they are taken to the nearest station to the
destination. It is important to note that these alternative methods of transportation may result
in additional labor costs, which will be passed on to the agent. Furthermore, the cost of
transportation may also vary depending on the port of import as well as the type and quantity

of product being imported.

After compiling and sending the bill to the Head Office of ACI Godrej Agrovet Private
Limited, the CNF agent's work is not yet complete. Accounts staff at the head office review the
bill to ensure its accuracy and consistency. If any discrepancy is discovered, the CNF agent
will be requested to send a revised bill. However, if everything goes according to plan, the
accounts payable department will enter a liability for the company in SAP. For this, a journal

entry is created with T-code MIRO/LC, where GRIR is debited and vendor is credited. It
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ensures that every transaction is properly recorded and that the company's financial records are

accurate and up to date.

AGAPL created a customized schedule that takes into account the length of payment
credits to effectively manage current obligations. As a result, quick payment execution is
ensured. Then, the company carefully creates an entry in the journal. ACI Godrej Agrovet Pvt
Ltd then instructs the banks to complete payment to the vendors. As a result, accounts of

suppliers/vendors are debited and accounts of banks are credited.

Here, it is important to keep in mind that payments for imports are not payed directly.
Rather the company uses the bank-to-bank payment method for a smooth transaction. The
amount which is issued in the LC is credited from the bank accounts of AGAPL, and that
amount is debited to the supplier's bank account. Additionally, any additional costs incurred
for transportation and labor, after the products have been released from ports and brought to
factories or offices, are added to the material cost. The cost of labor and transportation is then
debited to inventory, while the creditor is credited accordingly. It is noteworthy that laborers

are also considered creditors in this particular scenario.

Invoice Format:

i. GRN of raw materials and chemicals:

The initial document bears the cover page of the GRN, comprising of the vendor's
name, factory's name, purchase order and GRN identification numbers, product's name and
corresponding quantity, delivery truck's identification number and the signature of authorized

personnel.
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In order to validate the accuracy of the information contained on the GRN page, a
collection of supporting documents is appended. These documents include the delivery challan,

gate entry slip, weight scale measurement, and certificate of analysis.

ii. GRN of short payments:

For goods:

Short payment bill documents include a bill provided by the supplier, which includes
pertinent details such as the name of the product, its corresponding quantity, and its price. In
addition to this, supporting documents are also included, namely the value-added tax payment

receipt, purchase order, delivery challan, and lastly, the goods receipt note.

For services:

In the realm of service billing, the pertinent documents that are typically presented
include the bill from the service provider, the VAT payment receipt, the purchase order, the
challan for the service(s) rendered, the GRN, and any additional corroborating documentation,

such as a quotation, periodic maintenance record, or letter.

Within the accounts payable department, it is standard procedure to request and
meticulously verify original documents. Once confirmed, these documents are then scanned
and linked to their corresponding MIRO payment number using the MIR4 T-code for seamless
document attachment. It is important to note that for some payments, a purchase order may be
absent. However, all other procedures remain unchanged. To ensure that such payments are

accurately recorded within SAP, it is recommended to utilize the FB60 T-code.
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3.4 Conclusion:

To conclude, the Accounts Payable unit at ACI Godrej Agrovet Pvt Ltd has put a well-
organized payment process in place. This process skillfully controls responsibilities confirming
payment to all the suppliers. The company prioritizes transparency, obedience and precision to

form connections with clients and to stimulate trust.

The dedicated team behind Accounts Payable focuses on upholding integrity
throughout the payment process. They have integrated processes to verify the authenticity of
shipments and ensure compliance with agreed upon terms. This comprehensive process not

only lowers the chances of errors but also protects against any potential illegal activities.

To make payment processing well organized, the Accounts Payable unit takes
advantage of technologies and automation. This helps to decrease the need for intervention,

quickens the processing of payments and guarantees payment to suppliers.

ACI Godrej Agrovet Pvt Ltd recognizes the value of building relationships with
suppliers and vendors based on norms, fair conduct and prompt payment. The accounts payable

unit contributes substantially to the market standing and overall health of the company.

Today's business environment places a premium on maintaining stability and building
trust. ACI Godrej Agrovet Private Limited is aware of the value of excellence in its accounting

practices as the basis for long-term success and sustainable growth.
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Appendix

AC| Godrej Agrovet Private Limited
Statement of financial position

I Taks Note 30 June 2022 30 June 2021
Assets
Property, plant and equipment ] 2,678,464,064 2,765,202,207
Intangible assets 6 7,148,630 9,741,657
Investments 7 36,097,345 38,907 345
Non-current assets 2,722,610,639 2541,941,403
Inventories 8 4,077,042,121 3,040 860,008
Biological assets 9 45,307,292 33,105,790
Trade and other receivables 10 611,354,947 604,662,220
Ad deposits and prepay 11 220,908,577 197 251,672
Advance mcome tax 12 97,317,857 5.680,080
Cash and cash equivalents 13 102,454,949 111.780,314
Current assets 5,154,385 744 3983 640,273
Total assets 7,876,996,383 5.835.681,676
Equity
Share capital 14 370,000,000 370,000,000
Retained 2armings 2,391,247,322 2,127.885 063
Totai equity 2.761,247,322 2497 885 053
Liabilitios “
Loans and borrowings 15 - 62,000,522
Lease liabiities - Non-current partion 16 377,098,307 347,010,856
Deferred tax liabilities 17 107,930,296 101,297 003
Empoyee benefits 18 24,150,000 37,038 956
Non-current liabilities 509,178,602 547 547 468
Loans and borowings 15 - 44 B71.795
Lease Labiites - current portion 16 40,680,630 37,904,068
Short term bank foan 19 1,765,382,125 1683 589,728
Bank overdraft 20 617,391,038 28.933,561
Trade and other payabies 21 1,711,203,035 1145735691
Accreals 22 341,073,414 632.921,888
Provision for exp 23 230,840,217 35,362,207
Current liabilities 4.606,570,459 3.7580.245,14
Total liabilities 65,116,749,061 4,337 656,508
Total equity and liabilities 7.876,996,383 6 835,681,675
The n on pages 7 (o 48 are afl part of these fnancial sfatements,
A ‘
Rajondrd Agnihall Dr. A. k. M. FareyZzul Haquo A y Mol d Mostafizur Rahmn
Director Company Sacrelary /

As per our report of same date.

, o

orae. ) 3 (CT 2022 Augitor
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