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Executive Summary 

 

The first chapter mainly represents all information about company supervisors and interns, their 

job responsibilities, their job descriptions, interns contributing to the company, the benefits the 

intern receives from this internship, and what problems and difficulties the intern faces during the 

internship period. The last part is recommendations to the company regarding improvements for 

future interns. The second chapter is all about the organization's description. Knit Concern 

Limited’s overview, vision, mission, and achievements, management practices, marketing 

practices, product development, financial performance, operation practices, IT practices, and 

industry analysis are broadly described there. Lastly, recommendations for the company's 

improvement. The third chapter is a project chapter. The project topic is the impact of electronic 

training on employee performance in the RMG sector of Bangladesh. There are two hypotheses 

about this project. A questionnaire to collect the opinions of currently working employees. 

Hypotheses are tested using SPSS. Lastly, there are recommendations to improve employee 

performance. 

 

Keywords: Responsibility, Benefits, Difficulties, Management, RMG, E-training  
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Chapter 1: Overview of Internship 
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1.2.3 Job Scope & Job Responsibilities: 

 

I was assigned as a HR intern in the HRD unit of knit concern Ltd. My organization supervisor 

has assigned me an Organizational co supervisor and he was responsible to maintain a floor with 

around 800 workers. So, I had the advantage to work with the workers directly and also got the 

chance to work in the compliance sector of knit concern Ltd. Here are the job responsibilities:  

• Organizing and maintaining the personal file of each employee. Upgrade the personal file 

according to the promotion and compensation. Like an employee is working as a general 

machine operator but after 1 year, he got promoted and became a junior machine operator. 

Here my responsibility was to upgrade the personal file of the employees according to the 

new designation and upgrade the service book according to the new salary.  

• My duty was to help in the recruitment process. Here my responsibilities are to check the 

applicant’s citizen certificate, birth certificate, NID, blood group, education certificates and 

other important papers. I used to check the authenticity of the main copy and maintain the 

applicant's information files with the photocopies. I have taken some the interviews of 

some applicants. In an interview my responsibility was to find the applicant's experience 

of working in the same field. If the applicant has experience than in which organization he 

worked, how much time he worked there and what was Salary there. This is the basic 

question I ask in an interview. Sometimes I also ask the applicants to read something in 

front of me, to ensure that the applicants can read.   

• When the buyers send their audit team to supervise the floor, my work was to identify any 

Kind of problems in cleanliness, all over security, medical service and many more. If I 
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found any problem, my responsibility was to inform my co supervisor. Because if the audit 

team finds any Kind of problem, it may hamper the organization's reputation.  

• If any worker dies while working for any RMG industry, BKMEA will give 2 lakh taka 

compensation to the worker’s family. So, BKMEA has provided an application to all the 

organizations where we have to register every worker's personal information and do 

biometric registration. So, my duty was to register workers personal information from 

paper documents and do biometric registration by taking pictures and finger prints of the 

newly joined worker’s.  

1.3 Internship Outcome 

1.3.1 Contribution to knit Concern Limited  

 

I helped them in the monitoring and evaluating the compliance and welfare related works. My 

responsibility was evaluating the conditions of drinking water supply, monitoring the fire related 

matters, cleanliness and medical service. After evaluating these matters, I use to report to my co 

supervisor. This compliance and welfare are important for RMG industry’s because the buyers 

first evaluate these matters than they place orders. So, I have supported them in maintaining and 

evaluating the compliance and welfare related matters.  

Documentation is a very important part of an organization. I have supported them in 

documentation. Mostly I worked in HR related documentation. I support them in documenting 

workers personal information files. When a worker gets Promotion, the HR team needs to 

document that with all the important personal information and new salary and also have to maintain 

the worker’s service book. I supported them in documenting these types of files. I have supported 
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the HR team in the recruitment process. At the beginning I used to support them by checking the 

authenticity of the applicant’s citizen certificate, birth certificate, NID, blood group, education 

certificates and other important papers. After that I also supported them in taking interviews.  So, 

I have supported them in the recruitment process of the Workers.  

 

1.3.2 Benefits to the student: 

I got the chance to work in a corporate environment under the guidance of experienced in my 

internship period. As RMG sector is a skill-based sector. I have got the experience of working 

under huge pressure. In knit concern limited, there is a huge pressure of achieving the target in 

time. So, when the product delivery is near, the production unit has to face pressure and as every 

unit is connected with each other it also affects us.  This experience of Working in knit concern 

has helped me to keep myself calm in a pressure situation. Working here teaches me to work in 

high pressure situations. This experience helped me to become more self-discipline and it also 

helped me to increase my communication skill as I use to have the chance to communicate with 

the Workers and officials. 

 

It helped me to increase my decision-making power. I got the chance to participate in the 

recruitment process of workers in knit concern limited. I got the chance to lead the recruitment 

process where my duty is to check all the necessary documents and take the interview. By taking 

the interview I have to make the decision of selecting the right candidate. I have done many 

interviews with the normal swing workers but I also have taken interviews of some important posts 

like quality control and time keeper. In those situations, I have Precisely checked the documents 
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and work experience and according to that I have made the decision to Select the right candidate. 

So, working here has increased my decision-making skill.  

 

In knit concern limited I got the experience of working in a manufacturing related field. The 

manufacturing field is totally different from other sectors. In this sector the work pressure is very 

high but there is no room for any mistakes. So, I think this experience was very educative and 

challenging for me and I also believe that this internship experience will be helpful for me in future. 

 

1.3.3 Problems and difficulties faced during the internship: 

In the beginning of my internship in knit concern limited, I have to first adapt with the new 

environment of the garment sector. I also have to adapt to working under my organizational co 

supervisor. The garments sector follows a very complex import and export business process where 

it is very difficult to understand the basics of this business for the newcomers. I also faced 

difficulties while communicating with the workers because I think most of them are not 

comfortable.  I also faced difficulty in understanding the terms and process of the garment sector 

as I have studied in business studies and doing my internship in the garment sector. This industry 

is totally new to me but my co-supervisor and other colleagues were very helpful. So, I didn’t have 

to suffer that much. As a HR intern my responsibility was to work from 9 to 5. But sometimes 

because of the huge pressure, we have to work for extra hours some times.  
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1.3.4 Recommendations 

• In internship the intern should be guided properly by the organization supervisor. They 

should give some complex tasks where the intern can learn something. The experience of 

working here should be helpful for the intern in the future.  

• Intern should have given more opportunities to visit in other department of the organization 

as well. By this they can collect more information about the industry which can be helpful 

for the Inter in future.  

• Mostly the HR interns work with the HR team of the company but I think they should work 

directly with workers by supervising the manufacturing floor. By this the communication 

skill will increase which will be beneficial for interns in future.  
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Chapter 2: Organization Part 

2.1 Introduction of knit Concern Limited  

Figure 1: Logo of knit Concern Limited 

 

The Knit concern Limited   was founded in 1990 and started manufacturing and Exporting products 

in 1992. This company's main mission is to provide world class and high-quality knit apparel in 

the international market. This company has a full flagged knit project which is situated in a 20-

acer area. Knit concern Ltd is one of the very few companies in Bangladesh who are doing business 

with international buyers with professionalism. At present, approximately 16000 people are 

working in the knit concern Ltd. Knit concern Ltd has become one of the biggest players in the 

international apparel market because of its huge production capacity, trained human resources and 

updated technology. The efficiency and credibility of quickly making changes in the products 

Design make this company unique from others. Knit concern can produce approximately 200000 

pieces of apparel and approximately 100000 prices lingerie daily.  
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2.1.1 Overview of the Company 

Knit concern Ltd is situated in Narayanganj. This city is one of the famous places for textile and 

garment business for ages. Famous muslin fabric producing factories were situated in 

Narayanganj. This tradition has continued and turned this city into a favor and vibrant place for 

the knitwear industry. Narayanganj is a perfect place for a knit concern Ltd because of its rich 

tradition, availability of skilled workers and other availability of possibilities and advantages. Knit 

concern Ltd started its journey in 1990 from a rented build. With the help of great entrepreneurship, 

importance to excellence, adoption of high-tech technology and giving importance to customer 

satisfaction, this company became a large business within 1998. Since then, this company never 

stopped growing in terms of quantity and quality of the product. Over the last few years this 

company has managed to double its capacity by using high tech machines and equipment of Swiss, 

USA, Japan, Italy, China, German and UK made. High skilled Human resources management and 

automation of machines has made the cost and production more effective and efficient.  

Today, the knit concern Ltd has a full-fledged Campus in Godnail, Narayanganj which is about 20 

acer area. Approximately, 16000 people working in the knit concern Ltd. This company has the 

capability of producing around 200000 pieces of high-quality knit apparel and around 100000 

pieces of lingerie per day. This company produces every type of knit wear products for men, 

women and kids. They mainly produce the knit apparel according to the client’s requirement and 

satisfaction. The Knit concern Ltd is a successful company. Their export amount has been 

increasing regularly. In 1992 they exported 1.03 million usd and in 2021 they export 138 million 

which shows their tremendous growth over time.  
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2.1.2 Vision 

The Vision of knit concern Ltd is to become the biggest manufacturer and exporter of knitwear in 

the international market.  

2.1.3 Mission 

The mission of Knit Concern Ltd is to offer its customers the satisfaction and value for their money 

facilitating them with all round knitwear sourcing services. 

2.1.4 Achievements and Certifications:  

 

Figure 2: Achievement and Certification of knit Concern Limited  
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2.1.5 List of major buyers  

La-halle  

 

TAO 

 

H&M 

 

Jules  
 

 

CAMAIEU 
 

 

KLINGEL 

 

Carrefour 
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WE  
 
 
  

Phildar 
 

 

AMS International 
 

 

Okaidi 
 

 

K&L 
 

 

Table 1: List of Major buyers of Knit Concern Limited 
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2.2 Management practices: 

In Autocratic leadership the leader gives clear instructions about when the work should be done, 

how the work should be done. In these leadership styles the leader independently takes all the 

decisions and mostly doesn’t take any input from the rest of the group. The leader makes decisions 

about the work method and process. In these leadership styles the decision-making process is less 

creative. (Asno & Sary, 2023) 

Democratic leadership is known as participation leadership, here the team members can take part 

in the decision-making process. According to researchers this is the most efficient leadership style 

because it will lead to high productivity of the employees. In these leadership styles the leader 

wants to know every group member opinion and point of view and then take the decision. By this 

the group members feel more engaged in the decision-making process because in this leadership 

styles their opinions are being heard and encouraged. (Gunawan et al., 2024) 

In laissez-Faire leadership styles the leaders allow the team members to make the decision by 

themselves. They didn’t give the full guidance about the work. The employees have full freedom 

to make decisions by themselves. Here the problem will be given, the team members have to solved 

that on their own. According to the researchers this is leadership styles that have the lowest 

productivity rate from other leadership styles. (Ahsan & Khalid, 2023) 

According to my observation, the knit concern Ltd follows autocratic leadership styles. The leader 

makes decisions without consulting or taking feedback from the team. Sometimes the leader does 

collaborate with some of the co-workers to make decisions. In RMG industry the leaders need to 

be able to make quick and accurate decisions. Because here the operation of the production is 

straight forward. Once the buyer gives approval and confirms the order, there is no need for any  
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kind of group discussion. Because the buyer has provided the sample and the product 

specifications. After that under the supervision of production officers and supervisors bulk amount 

products are being produced. After that the quality control team will identify the quality of the 

production according to the buyer specifications. Then the G.M checks the result and makes a 

decision to deliver the product. Knit concern Ltd follows these structures for production where 

there is no need for collaborative decisions. Here the leader must have the expertise and all the 

important information about the industry, so that the leader can make a quick and accurate decision. 

That's why the knit concern Ltd follows autocratic leadership styles. Though there is some problem 

in these leadership styles. As the leader makes decisions without consulting anyone, the co-workers 

may feel demotivated and their creativity in work may reduce because their point of views have 

not been heard.  

2.2.1 Human Resource planning 

According to Aji et al. (2023), Human resources management is a process which is designed to 

maximize the worker’s performance. HRM mainly Focus on managing and maintaining the 

company's policies and systems. HRM is also responsible for the recruitment process, training and 

Development, Compensation system, performance appraisal system, reward and punishment.  

Recruitment and selection process 

Knit concern Limited’s hiring process have 5 steps. Which are 

Step 1: At the beginning, the recruitment and selection team have to conduct an analysis about 

what type of skills are required for the job and they have to be totally clear about the kind of 

individual that will be right for the position. For example, the knit concern Ltd is recruiting HR 

officers for their company. The candidate has to be a graduate or  
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Post Graduate and minimum 3-year experience. The job responsibilities will be handling 

recruitment, compensation and reward for the staff and the workers and also have to look after 

Resignation matters and take action when it is necessary. When knit concern is recruiting welfare 

Manager, they want the candidate to graduate but experience is not necessary. The responsibility 

is to directly follow up the compliance and welfare related work at the company. So, setting up the 

correct skill and requirement for a job post is one of the most important parts of the requirement 

Process. This will make the hiring process easy and smooth.  

Step 2: Then if the company is recruiting for Officers, then they will post the job Descriptions with 

eligibility, experience and responsibilities on websites such as LinkedIn, bd jobs, RMGJobs.com 

and bd.jora.com to find the right candidate. Nowadays the companies also post on Facebook to 

attract potential candidates. If the company is recruiting workers they will broadcast about the 

recruitment or they will post a billboard in front of their company. Then they will collect the 

necessary documents from the potential workers.  

Step 3: Then the knit concern Ltd.’s team who are in charge of hiring, they will evaluate the 

candidate’s information and will Short List the candidate according to their application. The team 

will evaluate the candidate according to their education background and experiences. After 

evaluating according to the job description, they will move to the next step.  

Step 4: After shortlisting the candidate, they will call the selected candidate for an interview. The 

manager and the recruitment team will conduct the interview. They will ask some basic questions 

according to the job responsibility and they also give a real-life scenario and will ask the candidate 

to solve it. They will try to find out if the candidate has basic knowledge and problem solving  

capabilities. By this they will try to find out the best candidate for the job. 
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Step 5: After that the recruitment team will evaluate the candidate according to the interview 

performance and then they will discuss the salary. After that they will give the joining letter and 

by this on-the-job training starts.  

Compensation systems 

Compensation is a reward provided by the company to the employees for their contribution in the 

company. Employees can make contributions to the company Through their time, skills, 

knowledge and contribution. (Olia,2024). For organization employees are the most valuable asset. 

Knit concern Ltd always try to satisfy their employees by showing appreciation by their activists. 

Knit concern Ltd pays the Salary of each employee by 7th of each month. They give two festival 

bonuses in Eid al-Fitr and Eid al-Adha. Knit concern Ltd also give bonuses according to 

employee’s attendance. Punctual employees will get 14 days of leave at the end of the year. They 

can take the 14 days leave or can take a salary of 14 days. Knit concern Ltd also have some benefits. 

Such as maternity leave, work place accident and death benefit, Day care, medical service, old 

allowance fee and many more. Knit concern gives maternity leave to the pregnant women’s. They 

give 4-month maternity leave with full Salary. If any employee faces an accident or Death while 

working, the company will totally take responsibility for that. The knit concern Ltd has a fully 

equipped day care and medical center. Knit concern Ltd gives old allowance fee and loyalty 

bonuses. If any employee is working for more than 25 years, then he will get this fee. For every 

one year of service, he will get a 14-day bonus fee. So, if any one worked for 25 years, he will get 

a 350-day payment while leaving the company. Knit concern Ltd also ensure a friendly, heathy 

and flexible work environment. So that the employees can work without any kind of stress.  
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Training and development  

There are many training and development styles organizations follow to make their workforce 

skillful and efficient. I have seen three types of training and development methods in the knit 

concern Limited.  

• On the job training: knit concern Ltd recruit the workers without any kind of experience 

for only 3 months. In these 3 months the employees will be given training by the supervisor. 

So, he will be under training for the first 3 months. The line manager will keep his eyes on 

that worker. He will evaluate the worker according to his skill development and efficiency. 

After 3 months the employee will be a permanent employee, if he can become a skillful 

and efficient worker. In this way the job training is implemented in the knit concern 

Limited.  

• Mentoring: In monitoring an individual will give another individual guidance and feedback 

to improve one's personal growth. As knit concerns Ltd follows autocratic leadership. So, 

everyone has to follow the guidance and receive feedback from their upper-level officers. 

Like the workers have followed guidance and received feedback from the line manager and 

the line manager have to follow guidance and feedback from the HR manager, production 

manager and quality control manager. The mentoring training method is the most used 

method in the knit concern Limited   

• Technology based Training: knit concern Limited has a training development center where 

they give training to the employees to upgrade their skills. In this center, they teach the 

employees to use the high-tech machines which the company uses for the Production. This  

training method is one of the most useful methods because this training will make the  
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 employees more skillful and efficient. This will be beneficial for the company. So, the knit 

concern Ltd gives technology-based training by their training and development center.  

Performance appraisal system 

According to NWOKEOCHA (2024), Performance appraisal is a systematic process where the 

employees are being evaluated according to their performance and behavior. Performance 

appraisal system Helps the employers to take decisions regarding promoting, compensation or 

termination. In the knit concern Ltd the worker’s performance evaluation has been done every 

year. The line manager and floor supervisor will evaluate the performance, efficiency and behavior 

of the employees. Experience also plays a vital role here.  After this evaluation the HRD will make 

decisions about the employee's promotion, compensation or termination. In the case of Officers 

level job holders, the evaluation has been done every 2 years. Here the evaluation will be conducted 

by higher level authority. This is the performance appraisal system in the knit concern Limited.  

 

2.3 Marketing Practices  

In RMG industry marketing works a little bit differently than other sectors. This industry’s business 

model is B2B. So, they don’t need to promote their business publicly, as their target customers are 

the brands and companies. Knit concern Limited do not promote them publicly, they use direct 

marketing strategy. They directly make connections with the buyers or use the buying house as an 

intermediary. Knit concern approaches the buyer by showing them the previous work record and 

sample. According to the merchandising team of the knit concern Ltd, they used to work with 

buying houses in the past but now they are directly working with the company. Companies like 

Okaidi, La-halle, Tao, H&M and many more are the regular customers of the knit concern Ltd.  So 
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knit concern Ltd first approaches them with the track record and sample. Then every company has 

a head office in their home country and also has an office in the Asian region. Then they select 

some countries as suppliers and if they select Bangladesh then they will review our company's 

application. They send an audit team in the company to check the criteria according to them. Every 

company has different criteria in the compliance system, organization’s architectural structure, 

Salary system and many more. If those criteria match, they will send the sample to the company. 

The knit concern Ltd has a product development center who will make another sample according 

to the buyers’ recommendations. Then the company will send the sample to the buyer for their 

approval. If the knit concern Limited can match all the requirements of the company, then they 

will place an order. So, this is the process of getting customers in RMG industry. Knit concern Ltd 

don't have any marketing team to promote them because they reach their buyers directly.  

 

2.3.1 Target customers and positioning strategy 

Targeting Customer 

The knit concern Limited is export oriented and composite garment. This company's Marketing 

approach is direct marketing. Knit concern Ltd works as a knitwear Solution for many brands like 

H&M, Tao, Jules, K&L and many more. The main target customers of knit concern Ltd are mostly  

United States, UK, Germany, France and European countries. The countries like USA, UK and 

other European countries have a huge number of clothing brands. In those countries the clothing 

brands are increasing day by day due to the huge demand for fashionable clothes. The global fast 

fashion market was approximately 210.19 billion US dollars and by 2028 it was projected to reach 

260.93 billion dollars. In 2022 the fast fashion market of the United Kingdom was 21.3 billion 
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dollars and 35 billion dollars was the total market share of fast fashion in the United States. In 

2023 the total market share of European countries was 41.93 billion and by 2030 it was Projected 

to reach 69.59 billion US dollars. Fast fashion has a huge market and the market is growing rapidly. 

The brands of those countries are putting effort to increase their market in other regions. So knit 

concerns target customers are clearly the fast fashion companies which are situated in USA, UK 

and European countries. Knit concern Ltd is committed to make a long-term business commitment 

with those organizations by delivering the top-class products in the right time at competitive 

prices.  

Segmentation:  

Finding out the market segmentation is the best way of finding out target customers of knit concern 

limited. Knit concern limited segmented the market through Geographical, Demographic, 

psychographic and behavior aspects.  

• Geographic segmentation: In geographical segmentation, the organization targets the 

market on bases of locations. Knit concern Ltd mostly works with the buyer from USA, 

UK and European countries. Knit concern limited do the manufacturing according to the 

buyer’s preferences. So knit concerns target customers are mostly the people from USA, 

UK and European countries.  

• Demographic segmentation:  Knit concern Ltd mostly work with the buyers which are 

based in the USA, UK and European countries. In those countries most of the people are 

Cristian by religion. Knit concern Ltd manufacturers the product which are mostly inspired 

by fast fashion. As Bangladesh is Islamic country, this type of product is not applicable for 

our culture. Knit concern limited manufacturers a wide range of products. Knit concern 

limited produces the products for Man, women and unisex kid’s products. Knit concern 
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limited didn’t segment its products on age and gender. But knit concern has made religious 

segmentation. So, it is clear that here the target customers are the Cristian people who 

follow fast and trendy fashion.  

• Psychographic segmentation: Knit concern Ltd.’s customers also can be divided into 

segments by the socioeconomic status and lifestyle. Knit concern group mostly 

manufactures the product for fast fashion brands like H&M. These brands mainly focus on 

providing updated trends and designs at low cost. The customers who want to maintain 

social status and also trendy and updated design at an affordable price are the target 

customers of knit concern limited. As knit concerns most of the buyers are fast fashion 

companies.  

• Behavior segmentation: Every customer has a different buying habit in terms of buying 

clothes. Many customers love to carry updated stylish and trendy fashion and some 

customers love to carry basic outfits. There are some customers who always buyers 

expensive branded products but don’t buy frequently and there are many customers who 

love to buy trendy and stylish products at affordable prices. These types of customers use 

to buy products more frequently.  Knit concern Ltd Mostly work with the fast fashion brand 

who provide products at an affordable price. So, the customer who loves to buy trendy 

products at low prices are the target customers of knit concern. 

Positioning Strategy  

The knit concern Limited is a large size readymade garment which has approximately 16 thousand 

employees. The Knit concern Ltd has a 20-acre huge campus. Knit concern Limited is 100% export 

oriented composite ready-made garment industry.  It has established itself as a large size RMG 

industry with 32 years’ experience of working with the top global fast fashion companies. Kint 



21 
 

concern Ltd has in-house Dyeing facilities. Its fabric's dying capacity is 45 tons daily. It has the 

capacity of doing special finishing which helps to fulfill clients’ requirements. The Knit concern 

Ltd has appointed the fabric R&D team for innovation. The knit concern Limited has a yarn dying 

house. Which has the daily capacity of 25 tons of yarn dying, 2.5 tons yean printing, 400 kg nylon 

yean dying, 15000 pcs sewing thread and 400kg twisting. The knit concern Ltd has a printing 

Division which has the capacity of printing 20 tons of fabric daily and it also has in house 

embroidery which has the capacity of 75 million stitches in a day. So, the knit concern Ltd has the 

capability of fulfilling the recruitment of the clients who need printing and embroidery on their 

products. Knit concern Ltd has the capacity of producing 200000 apparels in a day and has the 

capacity of producing 100000 PCs of lingerie daily. So, the knit concern Limited is the large size 

RMG sector which has the capacity and credibility of producing and delivering high quality 

products at a competitive price.  

2.3.2 Marketing channels  

In RMG Industry there are mainly two ways of marketing. The first one is working with the buying 

house. So, the buying house will work as an Intermediary between the buyers and suppliers. The 

buying houses take the production order from clients and give the production order to the RMG 

companies. The RMG companies will deliver the product unit to the buying house and the buying 

house will export the product unit to the clients. In the past Knit concern Limited used to work 

with buying houses but now they are working directly with the clients. Here the clients directly 

work with the RMG companies. This is the second marketing channel which is direct marketing. 

Presently, the knit concern Ltd is following direct marketing channel.  
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2.3.3 Product development 

Knit concern Ltd manufacturer products for man, women and kids. They also produce unisex 

products in kid’s units. Knit concern Ltd has in-house yarn dyeing, printing Division and 

embroidery where they produce varieties of fabrics according to the buyer’s requirement. They 

also produce high quality embroidery according to the needs of buyers. All the items are being 

produced based on the fabrics, design and as the specifications of the buyers. The manufacturing 

process can be easy and low cost and also can be complex and costly. The products can have 

embroidery, print and sometimes both which totally demands on buyer’s requirements. According 

to the buyer’s requirement Knit concern Ltd use a wide range of fabrics like cotton, single jersey, 

polyester, Double jersey, Rib knit, mesh knit, sweater knit, elastance knit and many more. Knit 

concern Ltd is fully equipped and has the capability of producing all kinds of knitwear products. 

This company produces knitwear for men, women and kids.  Knit concern Ltd can manufacturer 

from T -Shirt, sweatshirt, sportswear, cardigan, polo shirt, sweaters, jumpers, hoodie to man's 

underwear and women's Lingerie products according to the buyer requirement. This company is 

all in one solution for knitwear garment products. knit concern Ltd has the capability to produce 

200000 PCs of knitwear products and 100000 PCs of Lingerie products. According to the 

production manager in knitwear production, 45% of the production came from women's clothing, 

around 30% production came from children’s clothing and 25% production  

came from man's clothing. In Lingerie Division 65% production comes from women's part and 

35% production comes from the man part.  
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2.3.4 Branding activities / Advertising  

As the knit concern Ltd follows the B2B business model, their main customers are fast fashion 

companies from the USA, us and Europe. So, they do not need to do any kind of branding and 

advertising. But the knit concern Limited is maintaining a cricket academy called knit concern 

cricket academy. Kint concern Ltd also has a professional cricket team. This team took part in the 

Narayanganj Premier League. Some national players like Rony Talukder and Nazmul Hossain Apu 

and many more plays for their cricket team. Knit concern Ltd also maintains a premier division 

cricket league which is called knit concern Premier division cricket league. As the knit concern 

Ltd follows the b2b business model, they don’t need to do any kind of branding activities or 

advertising but they have made a strong presence here by involving in cricket. Cricket is one of 

the biggest Sports and entertainment sectors in Bangladesh. This has made a good Impression in 

people for the knit concern Limited.  

2.3.5 Critical marketing issue and gap  

Though knit concern limited don’t need any kind of marketing for their publicity but in this modern 

era every company should maintain the social media actively. The knit concern Ltd is not active at 

all. In their official Facebook account, the last post was posted in 2014. Knit concern Ltd should 

establish their Presence strongly in social media and other sides. So, I think this is the marketing 

issue and gap of knit concern Limited.  
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 2.4 Financial Performance & Accounting Practice: 

This is the financial performance of last 5 year of knit concern which i have received from an 

assistant manager from knit concern limited.  

YEAR 2019 2020 2021 2022 2023 

EXPORT(Pcs) 54,843,687.00 63,001,343.00 68,093,372.00 83,732,727.00 76,927,255.00 

TURN 
OVER(USD) 

105877608.00 114331678.00 113369657.00 146935802.00 146526627.00 

Table 2: Financial Performance of Knit Concern Limited. (Source: Knit Concern Limited) 

 

Figure 3: Financial Performance of Knit Concern Limited. (Source: Knit Concern Limited) 

 

Interpretation:  

In term of export, knit concern exports 54,843,687 pcs or approximately 54.8 million pcs of 

knitwear in 2019. In 2020 the total export was 63,001,343 pcs or approximately 63 million pcs. In 

2020 this company’s export increased by 8,157,656 pcs or approximately 8.1 million pcs. After 

that in 2021 knit concerns, total export was 68,093,372 pcs or 68 million pcs. In this year export 

increased by 5 million pcs from the previous year. In 2022 the export increased significantly than 

the previous year's. In 2022 the total export was 83,732,727 pcs or 83.7 million pcs. This year  
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the export has increased by approximately 16 million pcs which is incredible for the company. In 

 2023, most of the RMG company faced difficulties because of the world's political problems. Knit 

concern also faced difficult in this year and for that reason their export decreased by 7 million pcs 

from the previous year. In 2023 the total export was 76,927,255 pcs or approximately 77 million 

pcs. So, form the export report it is visible that knit concerns export quantity is increasing in almost 

every year. Only in 2023 the export quality has decreased due world's political situations. In term 

of turnover, in 2019 the turnover was 105877608 USD or 105.87 million us dollars.  In 2020 the 

turnover of knit concern was 114331678 USD or 114.3 million us dollars. In 2020 this company’s 

turnover increased by 8.45 million us dollar from the previous year.  In 2021 the turnover was 

113369657 USD of 113.37 million us dollar. In this year the turnover decreased by 0.96 million 

us dollars from year 2020. After that in 2022 the turnover was 146935802 USD or 146.93 us 

million dollars. This year the turnover increased significantly. The turnover increased by 33.56 

million us dollar from 2021. This is huge increase of turnover for this company.  After that in 2023 

the turnover was 146526627 USD or 146.52 million us dollar. This year the turnover increased by 

409175 USD or 0.41 million us dollar.  

 

According to this data, this company’s export quantity and turnover in increasing year by year. In 

some year the export quantity and turnover decreased by very little due to covid19 and worlds 

political situations but knit concern have bounced back strongly every time. 

 

 

 



26 
 

Accounting Practices: 

Knit Concern Limited maintains accurate and comprehensive records of all business transactions 

in accordance with Bangladesh laws. Additionally, it maintains valid authorizations and verifies 

the presence and accuracy of required documents. This knitwear company also ensures the 

authenticity and accuracy of all required documentation. Annual financial statements must comply 

with all laws, regulations and generally accepted accounting standards financial reports are 

prepared in accordance with widely accepted (IAS) and (IFRS). Knit concern limited consistently 

adheres to fundamental accounting principles while preparing its financial reports. 

 

2.5 Operations Management and Information System Practices: 

2.5.1 Operation management  

Knit concern Limited follows direct marketing strategy. Knit concern Ltd is a buyer focused 

organization. This company gives full importance to the buyers regarding their needs and 

requirements.  

The Knit concern Limited has a huge and talented Merchandise team. Their responsibility is   to 

communicate with the buyer and keeps positive relationship with them. Firstly, knit concerns 

Merchandise team will approach the buyers by representing past track records of the company and 

samples. The buyer company’s Asian office will review the company according to the past work, 

sample. Then the buyer company will give an appointment and will send an audit team to the 

Garments. They will supervise the industry according to their criteria. If the industry successfully 

passes all the Criteria, then the communication regarding the deal will begin.  
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The buyer company will send a sample to the knit concern Ltd. The companies in the house lab 

will do matching of the products and will reveal what items will be required to make this product.  

Then in knit concern Limited has in house product development center, the assistant dyeing master 

will make the sample. This sample will be sent to the buyer for their approval.  

As the knit concern Limited is a buyer friendly company, here if the buyer has any 

recommendations regarding the samples. The organizations will try their best to utilize the buyer’s 

recommendations. Then the company and buyers will sit together for a discussion regarding 

pricing. The company will identify what kinds of items will be needed, which items can be 

produced in the company and what items the company has to collect from suppliers. They will 

identify the per product cost of the sample. In this discussion, they will also discuss the list of 

things which are needed along with the product, Delivery time and the amount of final production.  

If two of the parties come to an Agreement then the buyer will place order. The delivery date will 

be decided while placing the order. Then the approved sample of the product will be used as a 

Standard sample. The bulk amount of production will be done according to the standard sample. 

The assistant dyeing master will give responsibility to the production officer. His responsibility is 

to complete the production before the delivery time. The lab in charge and assistant dyeing master 

will do a quality check. After finishing the production, the quality control team will check the 

product quality. In the end the General manager will check the final report of the quality control 

team and according to the report, he will take the decision for delivery.  
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2.5.2 Information system practice  
 

• Enterprise resource planning (ERP)  

ERP is a software system which helps to run the organization. This software helps in making 

automation of the process of Finance and accounting, supply chain management, project 

management, Manufacturing, Quality control and HR and payrolls. Knit concern limited uses Java 

ERP software which is Europe based and developed in Bangalore, India. Knit concern limited uses 

the ERP software in almost every process. Merchandising, knitting, Dying, cutting, finishing, 

AOP, IE, distributing the work, giving target to the supervisor, Outsourcing the supplies, fixing 

the cost and quality and the important calculation is maintained by the ERP software. This software 

manages the top to bottom procedure for knit concern. From the Merchandising to manufacturing 

and from manufacturing to the delivery of the product, everything is maintained by the ERP 

software. According to the company only the swing section is not monitored by ERP software 

because of the use of old machines. In a very short period of time knit concern will upgrade its 

swing section machineries. So that the swing section also can be maintained by the ERP software.  

 

• Payroll software  

Knit concern limited use a payroll software where all the important information is present to 

calculate the employees, Salary. Employees information of regular Salary, overtime working 

hours, bonuses and all knit of compensation and deduction are collected and stored in this software. 

By the use of this software, employee’s salary can be calculated in a minute. Knit concern limited 

use this payroll software to keep information of all the employees wage and bonuses.   
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• Attendance software  

In knit concern limited if anyone misses the work for a day, the salary of one day will be deducted. 

If anyone works overtime, he will get 2x of the basic salary for those extra hours. So knit concern 

limited has installed id scanner, face scanner and time keeper in every floor. By the use of the id 

scanner and face scanner, the company takes records of the attendance and the time keeper will 

record the overtime working hours of the workers.  This Attendance software is connected with 

payroll software. When they want to calculate anyone’s Salary, they can collect the attendance 

record from the attendance software.  

 

2.6 Industry and Competitive Analyses  

2.6.1 SWOT ANALYSIS 

Strength:  

• Kint concern Limited is a composite 

industry. It has in house Dyeing, yarn 

Dying, Laboratory, printing, washing and 

embroidery Division.  

• Knit concern Ltd has an experience and 

skillful merchandise team who take care of 

the buyers and orders.  

• The knit concern Ltd is fully equipped with 

advanced machinery.  

 

Weakness: 

• Knit concerns most of the recruitment in 

officer level are internal recruitment. For 

this reason, some undeserving people are 

working in some higher positions in the 

company.  

• The Knit concern limited is a 100% export-

oriented company. In global crises like 

coving 19 and international political 

problems, this type of company has faced 

the bad consequences first.  
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• The knit concerns product system is 

smooth and easy. Its advanced machinery, 

experienced management and skilled work 

force helps this company to manufacture 

smoothly and deliver on time. 

• Knit concern Limited has a skillful HR and 

compliance team who look after medical 

service, training, day care Centre, 

maternity, fire and safety training and many 

things.  

• Sometimes the knit concern Limited faces 

problems to implement the modern 

technology. Because most of the workers 

are skilled in some basic machinery. 

Though knit concern group has a skill 

development center, it is very hard to train 

all of them. The knit concern Limited has a 

huge number of workers. 

• Though RMG industries do not need to 

advertise them publicly but the knit 

concern Ltd should maintain their social 

media platforms professionally and 

actively.  

• Knit concern Ltd have to outsource   some 

items from suppliers for manufacturing the 

product.  So, they have to depend on the 

supplier for some items. Like yarn, buttons 

and zippers.   

 

Opportunity:  

• The labor cost of Bangladesh is lowest in 

the world and the knit concern Ltd has huge 

skilled workers. So, the big buyers will be 

Threats: 

• In RMG sector the competition is 

increasing day by day. The companies like 

BEXIMCO, SQUARE, AKIJ, DBL and 
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attracted to knit concern because it can 

manufacture the bulk number of products at 

a low price.  

• Knit concerns main target customers are 

the first fashion brands. Who mainly sell 

low price products but stylish and trendy. 

As the knit concern Ltd has a huge work 

force and the labor cost is low, the buyers 

will be attracted to this company.  

• The global market of fast fashion is 

increasing day by day. By 2028 the total 

global market will be around 260.93 

billion. So, the knit concerns target 

customers are getting bigger year by year.  

many other big companies are now in RMG 

sector. This company has increased the 

local competition level in Bangladesh for 

the knit concern Ltd.   

 

• The RMG industry of Vietnam and India is 

doing very well. Bangladesh is the 2nd 

biggest exporter of RMG but in future this 

country has the capacity of taking the 

position of Bangladesh.  

 

 

 

 

 

Table 3: SWOT Analysis of Knit Concern Limited 
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2.6.2 Porters Five Forces Model Analyses  

Figure 4: Porters Five Forces Model Analyses 

 

The bargaining power of buyers: High 

In RMG sector the bargaining power of buyers is very high. RMG sector in our country is highly 

competitive. At present, there are approximately four thousand larger medium and small size 

garments companies doing their business. Every Organization is trying to provide great quality 

products at a competitive price. By this they can establish a good image and relationship with the 

buyers which will help them to get more orders in future. So, the buyers get a lot of alternative 

choices while choosing the manufacturers from Bangladesh. According to the export report of 

garments products China is the highest exporter than the second in Bangladesh. After that India, 

Vietnam and Turkey also have a huge industry where the production cost and workers’ wages are 

also low like Bangladesh. So, the buyers have a high bargaining power because of the availability 

of huge manufacturers in Bangladesh and available RMG sector in countries like India, Vietnam, 

many more. For these reasons buyers have the high bargaining power in RMG sector and also in 

the knit concern Limited.  
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The bargaining power of suppliers: Medium  

The bargaining power of the supplier depends on the size of the readymade garments company. In 

small size readymade garments, the bargaining power of the supplier is medium. This organization 

do not manufacture as much as the big companies. So, for them there are a lot of suppliers present 

in the market. This company can also buy supplies from countries like China. So, for them the 

supplier’s bargaining power is medium. For the mid-size company, the bargaining power of the 

supplier is high. Because they manufacture the product in huge amounts but they also have to buy 

the important items in huge amounts. So, for them the power of the supplier is high. For the Large 

size RMG industries, the bargaining power of suppliers are sometimes medium and sometimes 

low. Like for Hamim group the bargaining power is totally low because they do not need to buy 

any kind of supplies from outside. They have the capability to Produce most of the items by 

themselves. The knit concern Limited is the large size RMG industry but they have to buy some 

items from supplies. The knit concern limited doesn’t have spinning mail. So, the knit concern 

Limited has to import or buy a yarn.  They also have to outsource buttons and zippers. So, knit 

concern Ltd have to outsource many items but as there are so many suppliers available in the local 

market and international market, the bargaining power of suppliers in the medium for the knit 

concern Limited.  

 

The threat of new entrance: Low 

The ready-made garment sector is one of the biggest industries in Bangladesh. This sector 

contributes around 9.25% to the GDP of Bangladesh. The competition level is very high in the 

RMG sector of Bangladesh. More than 4000 garments industry are actively working. But in the  
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RMG sector of Bangladesh the threat of new entrance is very low because it is very different for 

the new companies to join the market and do business in this tremendous level of competition. A 

huge amount of investment is needed to start a new business in RMG sector. If anyone starts a new 

company, they have to hire an experienced and skilled management team to start the business and 

hire a skilled merchandiser team to get orders and maintain a good relationship with the buyers. 

The skill full workforce and advanced technological equipment are necessary in this business to 

produce quality products at a competitive price. At present even if a company starts a business 

with all of the needed facilities, the business still might not face success due to the dominance of 

large size RMG industries. So, the threat of a new entrance is low for the knit concern Ltd.  

The threat of substitutes: Low 

At present world’s clothing fashion totally depends on first fashion. First fashion mainly stylish 

and trendy products at a low Price. The brands H&M, ZARA and many more are the first fashion 

brands who mainly manufacture their products from the countries where the worker’s wage rate is 

low and manufacturing cost is low. Countries like China, Bangladesh, India, and Vietnam are the 

main suppliers of RMG products for these brands. The threat of substituting is totally low for this 

industry. There is no substitute item available which can take place in the first fashion brand’s 

products. Suppose, in future people starts using different types of products but knit concern 

Limited is not working with that products at the moment or they don’t have the technology and 

machineries to work on that Products.  knit concern Ltd has the credibility and capabilities to adopt 

that with in a very little time period. They have a very talented and skilled R&D team and sample 

making team who can work on any kind of design and fabrics according to the buyer's needs. So, 

the threat of substitutes is very minimal for the knit concern Limited. 
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Competitive rivalry: High 

The Ready-made garment sector in Bangladesh is very competitive. Bangladesh is the second 

biggest manufacturer of ready-made garment products in the world. At present there are more than 

four thousand readymade garment industries in Bangladesh. In 2020 the total RMG export in 

Bangladesh was around 27.4 billion. The knit concern Limited is a large size RMG industry which 

is a composite garment. It has approximately 16000 employees. In 2020 knit concerns total export 

was around 113.30 million. So, the knit concern has only 0.41% market share in 2020 according 

to the total export of the country and knit concern Limited. This clearly indicates the instance level 

of competition in RMG industry in Bangladesh. So, the competitive rivalry is high for the knit 

concern Limited. 

 

2.7 Conclusion  

The Knit concern Limited is a large size RMG product manufacturing company. The knit concern 

Ltd has started from a very humble background however they are now a large size RMG company. 

Around 16000 employees are working in the knit concern Limited. Knit concern Limited is 

working with many international brands and H&M is the biggest buyer of the knit concern Ltd. 

According to the financial performance, knit concern Ltd is profitable organization and growing 

steadily. Knit concern Limited has the capability of producing most of the materials by themselves. 

They only have to outsource some items like buttons, yearn, elastic and zappers from the suppliers. 

Knit concern Ltd mostly outsource zipper’s from YKK company.  Knit concern Limited also have 

some shortcomings like other companies. Despite the challenges, knit concern  
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Ltd is improving its service and providing quality products at a competitive price to its buyers. 

Knit concerns strong management, skilled workers force, advance equipment and sharp leadership 

has helped the company to achieve Success.  

 

2.8 Recommendation 

Knit concern Limited is a totally successful and profitable organization but there is always room 

for improvement.  

Recruitment process: According to my observation, in the knit concern Ltd the recruitment 

process is not totally fair and unbiased. I have observed that in both official and worker 

recruitment, at first, they give importance   to internal recruitment. when the company is recruiting 

workers, the supervisor or line manager will refer some people. The company will first evaluate 

those people then they will evaluate the external applicants. In the official position also when the 

company has to recruit for any position, the company will first give preference to internal sources. 

Nepotism is present in every sector but totally biasness in the recruitment process is not good for 

a company. By this the skillful and deserving candidate will not get a fair chance.  If the deserving 

and skilled workers gets fair changes, it will be beneficial for the company because they will be 

more productive.  

 

Marketing strategy: Knit concern Limited should hire a skilled marketing team to promote the 

company and to maintain the social media platforms. Knit concerns marketing and social media 

presence is very weak. Strengthening marketing strategy will help knit concern Ltd to establish a 

brand value positive reputation.  
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Minimize dependence on suppliers:  

For a RMG industry the biggest drawback is the dependency on suppliers. Most of the time the 

companies have to face difficulties in the supply chain when the supplier is a foreign company. 

Knit concern Ltd do not have their spinning mail. Spinning mail mainly produces yarn from cotton. 

Knit concern Limited mostly outsource yarn from the local supplier. Knit concern Ltd also have 

to outsource some items like buttons, elastic, zipper’s, yarn and many more.   These items are 

mostly outsourced from foreign suppliers. So, the bargaining power of suppliers is medium in the 

knit concern Ltd. knit concern Limited is a large size RMG industry. If they can produce the 

materials by themselves by increasing their sections. It will help them to reduce dependency on 

suppliers.  
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Chapter 3: Project Part  

3.1 Introduction  

 Today's world the use of technology is increasing rapidly and it is bringing many changes in our 

life. (Dewi et al., 2023). Technology has become an important part of our life in every aspect in 

our life including education, training, learning and development. (Sehgal & Nanda, 2023). From 

the beginning of the technological revulsion there has been an argument on the technological 

effectiveness of the learning and training sector. (Hussein & Farhan, 2023). E- training refers to 

learning or training through using electronic applications or tools. In this training method the 

trainees can acquire knowledge and skill according to their needs and it is helping them to improve 

their performance and also impact positively in organizations productivity. (Dewi et al., 2023). E-

training or e-learning has become an important tropic which has been discussed by many 

researchers. As electronic training or learning has advantages like flexibility and accessibility and 

gives opportunity to the people who don’t have the accessibility to take part in traditional training 

or learning. So, with the help of technology the electronic training or learning has become popular 

as an alternative of the traditional training or learning. (Hussein & Farhan, 2023). E-training has 

positively transformed the training experience for the employees with the Help of advance 

technological tools. The organizations E-training infrastructures and methods increases the 

effectiveness and impact of the training. (Kumar & Kumar, 2023). In the future the online training 

and learning method has the potential to replace the traditional training or learning method. (Sehgal 

& Nanda, 2023). The garments sector of Bangladesh is one of the most important section country’s 

economies which contributes in the economy, GDP and also in employment. Bangladesh is one of 

the leading exporters in the world. (Islam, 2023).  Digitalization in HRM is one of the important 

elements behind the rapid growth of RMG industry of Bangladesh. Most of the largest textile 
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industry in Bangladesh have already successfully implemented the advance technology in HRM 

sector. The study was about the influence of the use of technology in HRM in employee 

performance and the author finds a positive relationship between electronic training and employees 

on the job performance. (Haque & Nishat, 2022). 

 

3.1.1 Literature Review  

Training, learning, education and development, the meaning of this word can vary person to 

person. Training is mainly connected with the developing skills for specific job abilities but 

education is connected with the traditional education process. In today's dynamic world, the 

employees need both of them to touch their full potential. The Organization has to set the goal 

accordingly in order to motivate the employees to do their job efficiently. Training is mainly the 

learning activists which people do to make an immediate impact on their present working position 

and development is the learning activists which people do for future implementation. Training and 

development play a significant impact on organizations performance. Organization can decrease 

the potential mistakes which are mostly done by humans by developing proper training 

programmers. It will also help to increase the work place safety. (Sehgal & Nanda, 2023). 

 

According to Dewi et al. (2023), Industry 4.0 or the fourth industrial revulsion means increasing 

the use of technology to enhance productivity. It means replacing human labor with advanced 

technology which is more beneficial and efficient for the organizations. Electronic training method 

has a positive impression on employee performance. If the trainers can use interactive training 

seasons which are maintained by advanced electronic tools, it will help to increase the standard of 

the training courses and will also influence the employee performance positively. E-training will 
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also help the employees to increase their knowledge about the advanced technology. Every 

Organization should find out the training needs of their employees and should consider 

implementing E-training facilities for their employees as it is giving positive results.  

 

E-training means dealing with advanced technologies to conduct the learning and training process. 

There are many electronic tools like e-classrooms, e- courses, E-training platforms and many 

More. Moreover, E-training is an advanced training method based on advanced technology which 

generally breaks the traditional training and learning method and gives more freedom to the 

trainees. E-learning and E-training are quite similar in terms of using technology to deliver the 

contents and materials to the learners which makes this method flexible and low costly. 

Technology has become a part of our life and it is impacting in every aspect of our life including 

learning and training. The advanced technology had made the process more easy, flexible, easily 

available, personalized and cost efficient. It mainly breaks the traditional face to face learning and 

training and gives alternative opportunities to learn in a more easy and accessible method. There 

are a lot of advantages of electronic training or learning. It is more flexible than the traditional 

method. The training materials are always available, so the trainees can have access anytime from 

anywhere with the help of the internet. This is very effective for the people who don’t have the 

opportunity to attend traditional training or learning. The electronic training or learning includes 

interactive platforms, electronic virtual applications, electronic simulation and gaming 

applications and many More which make the learning and training experience more effective and 

efficient. This method includes collaborative learning where the trainees have the opportunity to 

communicate with the trainers Through online chat application and video Conferencing 

application. This cooperative training helps the trainees to develop skills like effective 
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communication, critical thinking ability and problem-solving capabilities. (Hussein & Farhan, 

2023). 

The Ready-made garment industry of Bangladesh is a important part of the country’s economy 

which contributes in the economy, GDP and also in employment. Bangladesh is one of the leading 

exports in the world. Bangladesh has competitive advantage of low labor cost, skillful workforce 

and strong trade agreements. Bangladesh garment industry is showing rapid growth in the last 20-

25 years. It is playing important part in countries economy as well as playing significant part in 

decreasing Poverty. (Islam, 2023). Electronic HRM means using advance technology in HR 

practices. Digitalization in HRM is one of the important elements which helped to development 

the RMG industry in Bangladesh. It helps to gain the competitive advantage from the competitors. 

It helps the organization to build a positive relationship between employers and workers and also 

helps to grow the business successfully. The largest textile and apparels industries in Bangladesh 

like Ha-Meem Group, DBL Group, Fakir apparel Ltd and others have already started using 

digitalization in HRM to ensure safe environment for the workplace. Majority of the large 

industries have successfully implemented advance database management, CC camera for tracking, 

digital id scanner and face scanner for attendance, advance payroll software and using Mobile 

baking technology for employees or workers payments. (Haque & Nishat, 2022). According to 

Sehgal and Nanda (2023), their study shows there is positive connection between electronic 

training infrastructure and electronic training and development and there is also a positive 

connection between electronic training methods and electronic training and development. He also 

finds positive link between electronic training and development and employee job performance. 

According to Haque and Nishat (2022), they also found positive connection between electronic 

training and employees on the job performance in their study.  
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3.1.2 Objectives of the study  

1. To identify how electronic training infrastructure has a positive connection with employee 

performance. 

2. To identify how electronic training methods have a positive connection with employee 

performance. 

 

3.1.3 Significance of the study 

According to Sehgal and Nanda (2023), In today's world technology has become an important part 

of our life in every aspect in our life including education, training, learning and development. In 

the future the online training and learning method has the potential to replace the traditional 

training or learning method. Primary purpose of this project is to find out the impact of electronic 

training on employee performance in the Ready-made garment sector of Bangladesh in the post 

pandemic period. Secondly this research can find out the positive connection between electronic 

training infrastructure and employee job performance in Ready-made garments sector of 

Bangladesh. Thirdly, this study can put light on the positive connection between electronic training 

methods and employee performance in Ready-made garments sector of Bangladesh. RMG 

industry of Bangladesh contributes significantly into the nation's economy. The E- training helps 

them to improve employee’s performance which will impact the organization’s outcome 

significantly. This report also can contribute to existing literature on E-training impact on 

employee performance in RMG sector for the future research purpose in this area.  
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3.2 Methodology  

According to Sreekumar (2024), There are mainly three types of research method. Firstly, in 

quantitative research method, it mainly collects numerical data and analysis those numerical 

datasets to answer the research question and identify whether they are accepted or rejected. Mostly 

in this method the dataset is collected through survey and analysis are done in statistical Methods. 

Secondly, in qualitative research method it mainly collects alphabetic data. In this method the 

researchers focus on complex phenomenon and mainly do in death interview and text or content 

analyze to collect data and analyze. Lastly, mix method research combined both quantitative 

research method and qualitative research method. In this method the researchers collect both 

numerical data and non-numerical data to find the solution of the research tropic.  

 

In this project quantitative research method has been used for the questionnaire survey. The main 

focus of this project is to identify the Impact of Electronic Training on Employee Performance in 

the Ready-Made Garments (RMG) sector of Bangladesh in the Post-COVID-Pandemic era. SPSS 

application has been used to analyze the collected data.  Data is collected from multiple RMG 

company’s present working employees in Bangladesh. Stratified sampling method has been 

followed here. In the questionnaire the first four question are based on demographic information 

and in the last three question there is total 20 statements. For independent variable (electronic-

training infrastructure & electronic-training methods) there is total 12 statements and for 

dependent variable (employee performance) there is 8 statements. I have used 5-point Likert scale 

Method with 1 is Strongly Disagree, 2 is Disagree, 3 is Neutral, 4 is Agree, 5 is Strongly Agree. 
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3.2.1 Proposed Hypothesis  

H1. There is a positive connection between electronic training infrastructure and employee 

performance in ready-made garments sector of Bangladesh.  

H2. There is a positive connection between electronic training methods and employee performance 

in ready-made garments sector of Bangladesh. 

 

3.2.2 Conceptual Framework of the study: 

Finding the impact of electronic training on employee performance in ready-made garment sector 

of Bangladesh. Employee performance is dependent variable and electronic training infrastructure 

and electronic training methods are independent variables. 

 

Figure 5: Conceptual Framework of the Study 

 

 



45 
 

 

3.3 Findings and Analysis  

3.3.1 Demographic Information Analysis 
 

 

Figure 6: Frequency Distribution Based on Gender 

From the table, we can see that it represents the frequency distribution of respondent’s genders. 

The total sample consists of 117 respondents. This table represents two categories of gender, which 

are male and female. The frequency of male respondents is 105, and female respondents are 12. In 

percentage, the male has 89.7% of the total sample and the female has 10.3% of the total sample. 

In this table, the percent and valid percent are the same, which means there is no missing value or 

error in the data sample.  

 

Figure 7: Frequency Distribution Based on Age 

From the table, we can see that it represents the frequency distribution of respondents age groups. 

The total sample consists of 117 respondents. This table represents five categories of age groups. 
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The frequency of 24–30-year age group is 17 individuals, and the percentage is 14.5% of the total 

sample. The frequency of the 30-34-year-old age group is 49 individuals, and the percentage is 

41.9% of the total sample. The frequency of the 35–44-year-old age group is 42 individuals, and 

the percentage is 35.9% of the total sample. The frequency of individuals in the 45–54 age group 

is 5 individuals, and the percentage is 4.3% of the total sample. The frequency of 55-year-olds and 

above is 4 individuals, and the percentage is 3.4% of the total sample. So here most of the people 

are mainly young and middle-aged people. They collectively represent 77.8% of the total sample. 

In this table, the percent and valid percent are the same, which means there is no missing value or 

error in the data sample.  

 

Figure 8: Frequency Distribution Based on Education 

From the table, we can see that it represents the frequency distribution of respondent’s educational 

levels. The total sample consists of 117 respondents. This table represents three categories of 

educational levels. The frequency of individuals who have completed a bachelor's degree are 41 

individuals, and the percentage is 35.0% of the total sample. The frequency of respondents who 

have completed diplomas is 12 individuals, and the percentage is 10.3% of the total sample. The 

frequency of respondents who have completed a master's degree is 64 individuals, and the 

percentage is 54.7% of the total sample. Here most of the individuals are the people who have 

completed a master's degree in this sample. In this table, the percent and valid percent are the same, 

which means there is no missing value or error in the data sample. 
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Figure 9: Frequency Distribution Based on Working Experience 

From the table, we can see that it represents the frequency distribution of respondents working 

experience. The total sample consists of 117 respondents. This table represents six categories of 

working experience in years. Less than 3 years experienced people are 10 individual’s and 8.5%, 

3-6 years experienced people are 30 individual’s and 25.6%, 6–11 years experienced people are 

46 individual’s and 39.3%, 12–16 years experienced people are 19 individual’s and 16.2%, 17–21 

years experienced people are 6 individual’s and 5.1%,22 years and above experienced people are 

6 individual and 5.1% of the total sample size. In this table, individuals who have less than 11 

years of working experience are collectively 73.4% of the total sample, and individuals who have 

more than 16 years of experience are only 10.2% of the total sample. So, here most of the 

individuals are relatively young people. In this table, the percent and valid percent are the same, 

which means there is no missing value or error in the data sample.  
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3.3.2 Hypothesis 1 
 
H1. There is a positive connection between electronic training infrastructure and employee 

performance in ready-made garments sector of Bangladesh.  

 
Figure 10: Descriptive Analysis of   Hypothesis 1 

 This table represents the minimum, maximum, mean, and std. deviation of the electronic training 

infrastructure variable and employee performance variable. Firstly, in the electronic training 

infrastructure variable, the minimum score is recorded at 3.33 and the maximum score is recorded 

at 5.00. The mean score is recorded at 4.3348, which indicates positive performance. The score of 

the standard deviation is 0.39422, which is pretty low, but it indicates that the e-training 

infrastructure scores are consistent and close to the mean. Secondly, in the employee performance 

variable, the minimum score is recorded at 3.38 and the maximum score is recorded at 4.88. The 

mean score is recorded at 4.5203, which indicates a positive performance. The score of the standard 

deviation is 0.33029, which is pretty low, but it indicates that the employee Performance scores 

are consistent and close to the mean. Both of the variables suggest positive results. Both of the 

variables have a high mean score, which means positive average performance, and both of the 

variables have a low standard deviation, which means the scores are quite consistent and close to 

the mean. 
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Figure 11: Correlations Analysis of   Hypothesis 1 

 

The sample size of the analyses is based on 117 respondents, which is an adequate sample size to 

conduct coefficient analyses. The R-value is 0.618 when the person correlation coefficient is 

calculated between electronic training infrastructure and employee performance, which indicates 

a moderately strong positive relationship within these two variables. The significance value is 

0.000, which is less than the usual alpha value of 0.01. It means the correlation is statistically 

significant at the 0.01 level. This means there is a very low probability that this correlation has 

happened accidentally or randomly.  
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Regression  
 
 

 
Figure 12: Model Summary of   Hypothesis 1 

 

 
Figure 13: ANOVAa   of   Hypothesis 1 

 

 
Figure 14: CoeffcientsA   of   Hypothesis 1 
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This table represents the hypothesis 1 testing result of regression analysis which examines the 

connection within electronic training infrastructure and employee performance.  

Firstly, coefficient value is .518 which indicates positive relationship between these two variables. 

If one unit increases in e-training infrastructure than .518 unit will increase in employee 

performance. Secondly, the R square value is .382 which means 38.2% of variance in employees 

performance variable can be explained by e-training infrastructure variable. It also indicates that 

e-training infrastructure variable is an effective but not only predictor of employee performance 

variable. Thirdly, F-value measures the overall significance of the model. Here the F-value is 

70.952 which is quite high. It means the model is strong and statistically significant and e-training 

infrastructure variable can accurately predict the employee performance variable. Lastly, the p-

value is .000, which is less than the significant level of 0.05. Here the F-value is bigger than p-

value. This indicates significant relationship between the two variables and zero probability that 

the observed connection among the two-variable occurred by chance. This leads us to support the 

hypothesis 1 that there is a positive connection among electronic training infrastructure and 

employee performance in ready-made garments sector of Bangladesh. So, Hypotheses 1 is not 

rejected, it is totally accepted.  
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3.3.3 Hypothesis 2 

H2. There is a positive connection between electronic training methods and employee performance 

in ready-made garments sector of Bangladesh. 

 
 

 
Figure 15: Descriptive Analysis of   Hypothesis 2 

 This table represents the minimum, maximum, mean, and std. deviation of the electronic training 

methods variable and employee performance variable. Firstly, in the electronic training methods 

variable, the minimum value is filed at 3.17 and the maximum value is filed at 4.67. The mean 

score is recorded at 4.3647, which indicates positive performance. The score of the standard 

deviation is 0.40703, which is pretty low, but it indicates that the e-training methods scores are 

consistent and close to the mean. Secondly, in the employee performance variable, the minimum 

score is recorded at 3.38 and the maximum score is recorded at 4.88. The mean score is recorded 

at 4.5203, which indicates a positive performance. The score of the standard deviation is 0.33029, 

which is pretty low, but it indicates that the employee performance scores are consistent and close 

to the mean.  Both of the variables suggest positive results. Both of the variables have a high mean 

score, which means positive average performance, and both of the variables have a low standard 

deviation, which means the scores are quite consistent and close to the mean.  
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Figure 16: Correlations Analysis of   Hypothesis 2 

 

The sample size of the analyses is based on 117 respondents, which is an adequate sample size to 

conduct coefficient analyses. The R-value is 0.723 when the person correlation coefficient is 

calculated between electronic training methods and employee performance, which indicates strong 

positive connection among these two variables. The significance value is 0.000, which is lower 

than the usual alpha value of 0.01. This means that the correlation is highly statistically significant 

at the 0.01 level. This means there is a very low probability that this correlation has happened 

accidentally or randomly.  
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Regression 
  

 
Figure 17: Model Summary of   Hypothesis 2 

 

 
Figure 18: ANOVAa   of   Hypothesis 2 

 

 
Figure 19: CoeffcientsA   of   Hypothesis 2 
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This table represents the hypothesis 2 testing result of regression analysis which examines the 

connection among electronic training methods and employee performance. 

Firstly, coefficient value is 0.587 which indicates positive relationship between these two 

variables. If one unit increases in e-training methods than 0.587 unit will increase in employee 

performance. Secondly, the R square value is .523 which means 52.3% of variance in employees 

performance variable can be explained by e-training methods variable. It also indicates that e-

training methods variable is a significant predictor of employee performance variable. Thirdly, F-

value measures the overall significance of the model.  Here the F-value is 126.163 which is very 

large. This means the model is very strong and statistically significant and e-training methods 

variable can accurately predict the employee performance variable. Lastly, the p-value is .000, 

which is less than the 0.05. Here the F-value is bigger than p-value. This indicates significant 

relationship between the two variables and zero probability that the observed connection among 

the two-variable occurred by chance. This leads us to support the hypothesis 2 that there is a 

position connection among electronic training methods and employee performance in ready-made 

garments sector of Bangladesh. So, Hypotheses 2 is not rejected, it is totally accepted.  
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3.4 Summary and Conclusion 

The use of technology is increasing rapidly in every step of our lives. Nowadays, technology plays 

an important part in the education, learning, and training sectors. Electronic-training means using 

technological tools to increase their knowledge and skills according to their needs. This helps to 

improve the productivity of the employees. After the COVID pandemic period, the use of e-

learning and e-training has increased at both the academic and corporate levels. This is more 

flexible and easier than the traditional training method. (Dewi et al., 2023). In Bangladesh, the 

RMG industry is one of the biggest contributors to the national economy. Digitalization in HRM 

is important to grow the RMG industry in Bangladesh. The author finds a positive connection 

among electronic training and employee performance in the RMG sector of Bangladesh. (Haque 

& Nishat, 2022). 

The topic of the project is to find out the impact of electronic training on employee performance 

in the ready-made garments sector of Bangladesh in the post-COVID pandemic period. There are 

mainly two objectives: the first objective was to find out a positive connection within electronic 

training infrastructure and employee performance, and the second objective was to find out a 

positive connection among   electronic training methods and employee performance. I have used 

the 5-point Likert scale method in my survey.  I have analyzed the survey data and I have found 

positive and significant relationship in both cases. So, the majority of the respondents agree that 

electronic training infrastructure and e-training methods have a positive impact on their 

performance. So, in the end, we can conclude by saying that electronic training infrastructure and 

electronic training methods have a positive impact on employee performance.  
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3.5 Recommendations 

 These are the recommendations which I have managed to find out from this study. 

• Technical support: In the survey, the most of the people agreed that they perform better 

when the company provides top-notch technological support, which influences their job 

performance positively. The employees would perform better if they had excellent 

technical support, excellent maintenance service for the technological infrastructure, 

excellent internet service, and electricity and power backup. This facility creates a positive 

impact of the company in employee’s minds, which helps them perform better. The RMG 

industry is challenging due to its difficult supply chain and huge workloads. So, the 

recommendation is to hire an experienced and strong technical support team that can give 

technical support in any kind of situation. As we are living in a digital world, most of the 

work is done digitally nowadays. So, it is a must for an organization to provide top notch 

internet service. The organizations also have to ensure enough electricity and power 

backup. According to the survey, if a company can provide this kind of service, it will help 

the employees to perform better.  

• E-training website and specialized team:   In the survey, the most of the people agreed that 

they perform better when the company provides different types of training courses 

according to different individual requirements. It influences their job performance 

positively, as they are getting training according to their needs. So, here, my 

recommendation is to hire a specialized team to design the e-training courses according to 

the requirements of the employees. Another recommendation is to maintain an 
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organization's e-training website, which will be available to all employees. These activities 

will improve the employee’s performance and also motivate them more than before.  

• Interactive platform: In the survey, the most of the people agreed that they perform better 

when the trainers use an interactive platform to train them. It influences their job 

performance in a positive way. So, my recommendation is that the trainers of e-training 

courses should use interactive platforms, electronic coordinated approach, and virtual 

brainstorming methods where the trainees can communicate with the trainers directly. By 

this they can engage and contribute more. These activities will improve the employee’s 

performance and also motivate them more than before.  
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Appendix 

Questionnaire: 
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SPSS Screenshots: 

1. Variable View 

 

2. Data View 

 

 


