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Executive Summary

This report has been generated based on the experience gathered during 3 month internship
program at Standard Bank Ltd. By relating the theoretical concepts learned during
completing academic courses with organizational tasks my knowledge about workforce and
job experience was enhanced. This report contains overview of the internship, overview of
the organization and research on “The Financial Data Analysis Techniques used by Standard

Bank Ltd. Bangladesh”.

Keywords: Financial Data Analysis; Financial Performance; Trend Analysis; Ratio Analysis.
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Chapter 1
Overview of Internship
1.1 Student Information:
Name: Aditya Mallik
Student ID: 20104003
Program: Bachelor of Business Administration
Major: Accounting
1.2 Internship Information:
Period: 3 (Three) months.
Company Name: Standard Bank Limited, Mohakhali Branch.
Department/Division: General Banking
Address: Green Delta Aims Tower (Ground Floor), 51-52 Mohakhali C/A, Dhaka-1212.
Internship Company Supervisor’s Information:
Name: Mr. Molla Mahbub Al Hossain
Position: Branch Manager
Job Scope — Job Description/Duties/Responsibilities
Job Description- As an intern of General Banking I had following job responsibilities-

e Opening & closing accounts.

e Updating account opening forms.
e Checking inquiry memos.

e Posting letters to clients.

e Receiving clearing & transfer cheques.

Overall, I used to do some other minor tasks for other divisions (Foreign exchange and

Investment Division) besides my divisional duties to enhance my banking knowledge.
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1.3 Internship Outcomes:

Student’s contribution to the company

As an Intern of General Banking at Standard Bank Ltd., my primary goal was to contribute my
skills and knowledge towards the growth and success of the organization. During my internship
period, I actively participated in various banking operations such as account opening, cheques
handling, and customer service. I consistently provided excellent service to customers, which

helped to build the bank's reputation and attract new customers.

Moreover, | assisted the senior staff members in conducting market research and analyzing
customer data to identify potential areas of growth for the bank. Furthermore, I used to go to
different business owners doing business in Mohakhali area with senior staff members to

market or advertise our products and benefits.

I believe that my contribution to the organization as a General Banking intern has been

significant.
Benefits to the student

During the internship period, I was able to develop my communication, organizational, and
analytical skills, which helped me to become a valuable member of the team. I consistently
demonstrated a positive attitude and willingness to learn, which helped me to adapt quickly to

the fast-paced banking environment.

Overall, my internship experience at Standard Bank Ltd. has been extremely beneficial for my
personal and professional growth. I am confident that the skills and knowledge I have acquired

during my internship period will be valuable in my future career endeavors.
Problems/Difficulties (faced during the internship period)
Some of the problems I've faced during the internship period have been mentioned below:

e Unnecessary rude behavior by some colleagues.

e Some of the staff members at Mohakhali branch always try to blame each other.
Moreover, one employee has a bad habit of talking unnecessarily.

e Some employees are so unprofessional that they act like superior even in front of
clients.

e Many branch workers tend to find illogical flaws. For instance, one employee from a

different department tried to judge my handwriting in front of clients for no reason.

12|Page



It is to be mentioned that during my internship I visited some other branches of Standard Bank
Limited (Gulshan, Banani & Cheragi Pahar Chittagong) to understand the actual work
environment. I found that in different branches the employees might have less skills or other
challenges but unnecessary unprofessional behavior of some specific employee was observed

in my branch only.
1.4 Recommendations (to the company on future internships)

Every staff member of Standard Bank Limited, Mohakhali Branch is skilled. Both the branch
manager and the operations manager are highly skilled leaders. In particular, managers hold
regular meetings with all employees and take feedback on various issues. He also met with me
at various times and received internship related feedback. Only, if some of the problems
mentioned in the "Problems/Difficulties (faced during the internship period)" are solved, the
future interns will get a wonderful environment and learn the work spontaneously. So, if the
manager and operation manager can solve the mentioned problems, then this branch can be one

of the top choices for future interns.

13|Page



Chapter 2

Overview of the Organization
2.1 Introduction

Standard Bank Limited started its journey on 11" May, 1999. This bank is registered under the
Registrar of Joint Stock Companies, Bangladesh. In 1999, the bank started its journey as a
conventional private commercial bank. However, the board of directors had decided to start
Islamic banking practices. As a result, the bank was transformed into a "Shariah Based Islamic

Bank" on 1st January, 2021. (Report, 2021)
2.2 Overview of the Organization

Vision: To be a Shariah-based modern bank with the objective of building a sound national
economy and contributing significantly to the government exchequer. (Standard Bank Ltd,

n.d.)

Mission: To be the best Shari'ah based Islami Bank in Bangladesh in terms of efficiency,

capital adequacy, asset quality, management and profitability. (Standard Bank Ltd, n.d.-b)

Objectives: Objectives of Standard Bank Limited-

1. To be a dynamic leader in the financial market in innovating new products as to the
needs of the society.

2. To earn positive economic value addition (EVA) each year to come.

To top the list in respect of cost efficiency of all the commercial Banks.

4. To become one of the best financial institutions in Bangladesh economy participating
in the most significant segments of business market that we serve. (Standard Bank Ltd,
n.d.-c)

(98]

Company Logo:

Figure 1: Bank Logo
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Organogram:

Board of Directors

Managing Director

Additional Managing Director & Deputy Managing Director
Senior Executive Vice President (SEVP)
Executive Vice President (EVP)
Senior Vice President (SVP)
Vice President (VP)
Senior Assistant Vice President (SAVP)
Assistant Vice President (AVP)
First Assistant Vice President (FAVP)
Senior Executive Officer (SEO)
Executive Officer (EO)
Senior Officer (SO)
Management Trainee Officer Officer

Assistant Officer (AO)

Trainee Assistant Officer

Figure 2: Organogram of Standard Bank Limited

The organogram mentioned above has been generated based on the information provided by

the human resource division of the bank.
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2.3 Management Practices
Leadership Style

The leadership style of Standard Bank Limited is democratic. As per my experience, weekly
meetings are held in other branches including the Mohakhali branch. In these meetings, from
the junior officers to the principal officers of the bank, everyone gets an opportunity to express
their views. Even as an intern I had the opportunity to express my views in various marketing
related meetings. Before taking various decisions related to the branch, sales & marketing etc.,
the branch manager calls meetings and exchanges opinions with the operation manager and
rest of the employees. Similarly, decision makers of the bank such as Managing Director,
Deputy Managing Director and other senior officials exchange opinions with each branch
manager and other subordinates. Also, they visit various branches located in the country from
time to time and exchange views with all the junior and senior employees. From the experience
of my internship period, I can say that as a result of this leadership style of the bank, the
employees participate in the work spontaneously. They consider the bank as their own
institution and try to implement the vision and mission of the bank. During the internship
period, I saw that my colleagues could do work for the bank such as meeting the target of the
accounts, doing publicity for the bank and talking to various clients for marketing purposes
outside the office hours and according to the employees, the behavior of their boss is so well
& they always want to retain the trust of their boss. Therefore, if necessary, they are willing to
work beyond work hours. According to me the democratic leadership style of the bank is giving

such output.
Human Resource Planning Process of the Organization

Recruitment Process: The human resource division of Standard Bank Limited follows a
traditional recruitment system like other banks of Bangladesh to recruit assistant officers for
various departments. Firstly, they call for job applications and then they shortlist eligible
candidates among the applicants by screening the applications, background checking etc. Then
the shortlisted candidates sit for the written exam. Then the candidates who pass the written

test go for an oral test and after all these tests the bank selects the best fit candidates for them.

However, the recruitment process is much longer in case of recruiting MTOs (Management
Trainee Officers). | have attended an interview session with Mr. Chisty Hossain (Senior officer,
Investment Banking, Mohakhali Branch) who was recruited as an MTO. During the session he

said that Institute of Business Administration (IBA), Dhaka University operates the whole
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recruitment process on behalf of the bank. Human resource division works as a supporting
partner in this recruitment. Firstly, the bank publishes recruitment notice and interested
applicants apply for the position. Then, applicants who fulfill the requirements go under a
psychological test. Candidates who pass the psychological test go under a written test and on
the same day after the written test they have to go through a case solving session where groups
of candidates are formed and the groups have to solve the given case & make a presentation
within an hour. After that the candidates get a lunch break. After the lunch break, they have to
present their solution for the case through the presentation slides. Then they sit for the viva
session. All of these processes get done within a day. After completing these process
invigilators and recruiters from selects the best fit candidates and forward the list to the human
resource division of the bank. Then the human resource division organizes a final interview
session where candidates have a face-to-face discussion with the higher authority of the bank.
After the completion of all these processes the bank authority finally recruits the MTOs
(Management Trainee Officers). Starting from publishing the vacancy circular to the final
interview with the higher authority, the whole process of recruiting MTOs generally takes two

months.

Moreover, in the case of hiring interns, students can go to any branch of the bank and ask for
internship opportunities. If there's any opportunity available then they can submit necessary
documents such as grade sheet, experience certificate (if any), national ID etc. according to
bank's requirement. Then the higher management of the branch may take a short interview of
the internship seeker and then they forward all the documents and history to the human resource
division. After all these procedures, the human resource division decides whether the candidate
is eligible or not for the internship program. I and another student from a different university
went through the same process when I was seeking for the internship. However, only I was

selected by the human resource division.

Compensation System: According to Mr. Chisty Hossain the senior officer of Standard Bank
Ltd. Mohakhali Branch, the bank follows a convenient salary structure which is called “Top 3
salary structure” by the bank according to which the number of salaries is much higher than
minimum compensation schedule fixed by Bangladesh Bank. They maintain a standard pay-
scale where officers get salary increment as per their experience. Moreover, the bank also
provides festival bonuses, provident funds, gratuity and other incentives to their employees.

However, due to confidentiality the salary structure couldn't be added with this report.
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Training and Development Initiatives: Standard Bank Ltd. trains their employees in various
ways. Firstly, all the newly recruited employees go through a probation period of 6 months to
1 year when they learn each and everything about the bank, its culture and their job. Moreover,
they also go through job rotation techniques to gather overall experience about all the
departments and sub-departments. Furthermore, the bank organizes various development
programs, short sessions etc. For example, recently many branches of the bank have organized
short sessions regarding financial literacy during "Financial Literacy Day 2023" on March 6,

2023.

Performance Appraisal System: The bank follows a very easy process for performance
appraisal. Regular attendance is being taken through a biometric finger print machine.
Moreover, all the heads of every division and branch managers observe the performance of
their subordinates by keeping track of how many accounts are getting generated by each
employee, how fast the tasks and assignments are getting completed by each division. Overall,
the managers have KPI and based on the KPIs they give points to each employee. At the end
of the year, they give points to the employees based on their performances throughout the year.
This is how the performances of the employees are being evaluated. The evaluation puts an

impact on promotion and increment as well.
2.4 Marketing Practices
Marketing Strategy

To maintain its position in the market and to attract more customers, the bank has been

implementing various marketing strategies over the years.

Firstly, every branch manager forms different teams. Each team goes for marketing on a
specified day of the week and interacts with the potential customers of the particular area. For
instance, generally the teams visit corporate offices, business enterprises etc. as currently their
primary target customers are the business owners which means current account holders. They
try to promote the bank and its activities and offer attractive plans to motivate them so that they
open accounts with the bank. Moreover, each employee tries to communicate with their known
persons and tries to motivate them to open individual savings account by their own on their

flexible time schedule.
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Secondly, many branches operate various campaigns. For instance, recently Mohakhali branch
has operated a school banking campaign in T&T Adarsha Girls School to promote the bank's

facilities related to school banking accounts.

Thirdly, the bank collects customer feedback. Also, there are two or more complaint boxes
available in every branch where customers can put written complaints. This is how they try to

create a good bonding with the customers to ensure a loyal customer base.

In addition to the above marketing strategies, Standard Bank Ltd. Bangladesh also focuses on
building its brand image. The bank regularly participates in corporate social responsibility
activities, which helps to enhance its reputation in the market. The bank also sponsors various
events and initiatives that are aligned with its brand values. This has helped the bank to build
a strong brand image and establish itself as a trusted financial institution in the country. For
instance, the bank has recently sponsored a study tour organized by “Dhaka University Students
Association of Chakoria” as a part of their CSR activities. In my opinion, this activity will help
them to achieve new customer targets as they created a good image in front of the student

association.
Target Customers, Targeting & Positioning Strategy

According to Mr. Molla Mahbub Al Hossain, the branch manager of Mohakhali branch, the
newly joined honorable Managing Director & CEO of the bank Md. Habibur Rahman has
instructed to attract business clients so the bank can generate current accounts as much as
possible. This indicates that currently the target customers are business owners. (Proprietors,

partners or shareholders).

Standard Bank Ltd. has adopted a targeted and segmented approach to its marketing and
positioning strategies. The bank has identified specific customer segments that it aims to serve,
such as high net worth individuals, small and medium enterprises, and retail customers.
Standard Bank uses a mix of advertising, public relations, and direct marketing to reach these
target segments. By leveraging its strengths and understanding the unique needs of its target
segments, Standard Bank has been able to successfully differentiate itself in a competitive

market and build a loyal customer base.
Marketing Channel

Traditional marketing is an essential marketing channel for Standard Bank, which involves the

use of conventional marketing tools such as television, radio, billboards, and print media. The
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bank uses these tools to create awareness about its brand, products, and services to a broader
audience. This approach is particularly effective in reaching out to customers who are not active

on digital platforms.

Direct marketing is a targeted marketing approach that allows Standard Bank to reach out to
potential customers directly. This channel involves the use of direct mail, telemarketing, and
door-to-door sales to promote the bank's products and services to a specific target market.
Direct marketing enables the bank to reach out to potential customers who may not have been

aware of the bank's products and services.

Referral marketing is another crucial marketing channel for Standard Bank, which involves
leveraging its existing customers to promote its products and services. The bank incentivizes
its customers to refer their friends and family to the bank's products and services by offering
those rewards such as cashback or discounts. Referral marketing is an effective way for the

bank to acquire new customers and retain its existing ones.

In conclusion, Standard Bank Ltd has a robust marketing strategy that includes various
marketing channels such as traditional marketing, direct marketing, and referral marketing.
These channels enable the bank to reach out to its customers effectively and promote its
products and services to its targeted audience. By leveraging these channels, the bank can
enhance its brand awareness, acquire new customers, and retain its existing ones, ultimately

leading to its overall growth and success in the banking industry.
Branding Strategies

Standard Bank Ltd has employed various branding strategies over the years to remain
competitive in the market. However, some of these strategies have been weak, failing to
achieve their intended purpose. One of the weak branding strategies employed by Standard
Bank Ltd is the lack of differentiation from its competitors. The bank's branding message does
not seem to communicate anything unique or different from its competitors, making it difficult
for customers to identify why they should choose Standard Bank over other banks. For instance,
they use a branding message which is “Bringing new standard in banking services” but the
purpose of this message is not clear and it's also confusing as every bank claim that their service
has the best standard. This weak branding strategy can lead to a lack of customer loyalty and

difficulty in acquiring new customers.
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Another weak branding strategy employed by Standard Bank Ltd is inconsistency in brand
messaging. The bank's marketing campaigns often lack a consistent message, making it
difficult for customers to identify with the brand. Standard Bank Ltd needs to ensure that its
branding is consistent across all marketing channels and that its messaging resonates with its
target audience. Consistency in messaging helps build trust and credibility with customers,
increasing the likelithood of customer retention. For example, recently a campaign was held at
T&T Adarsha Girls High School where the bank used a slogan which is “Banking for
everyone”. Probably, the bank has tried to say that banking services for school going children
but here, the term ‘everyone' creates a confusion as it represents all types of humans including

younger, older persons living in the society.

Standard Bank Ltd has also failed to leverage digital platforms effectively in its branding
strategy. In today's digital age, a strong online presence is crucial for any business to succeed.
Standard Bank Ltd has not fully utilized digital platforms such as social media to reach a wider
audience and communicate its brand message. This weak branding strategy can result in the
bank missing out on potential customers who are active on social media and other digital

platforms.
Advertising and Promotion Strategies

The advertising and promotion strategies of Standard Bank Ltd. are very weak in my point of
view. Their techniques of advertising and promotion consists of leaflet distributions, old types
of campaigns, showing banners consisting of products list in front of branches, going to
customers and trying to motivate them for opening an account etc. It is a matter of regret that
in this era of digital marketing, their social media and online appearance is very weak. For

instance,

e Their social media pages are not well maintained.

e They don't share their important products description and banking activities on their
social media.

e Their website also shows inefficiency. Sometimes, it was hard for me as well to find
out any information on their website (e.g., Finding out their audited financial report on
their website was challenging for me and when I was unable to find out the audited

financial reports, I had to download the annual reports and collect data from those.)
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Critical Marketing Issues and Gaps

Overall, it can be said that the marketing strategies of Standard Bank Ltd. are much backdated.

Some of the important marketing issues are-

e Standard Bank Ltd. doesn't have CMO (Chief Marketing Officer). Many banks have
separate marketing divisions with experienced CMO as the head of the division which
serve the purpose of promoting retail services to customers. But the activities of
marketing division are being done by the officers posted in branches.

e Ineffective advertisement of their products. For example, the bank has unique products
such as Standard Express through which persons living in America can directly deposit
cash in any account of Standard Bank Ltd. from America. But they've even failed to

promote this type of unique feature. Even I was unaware of this product before joining

the bank.
e The bank tries to execute various CSR activities according to many employees. But

effective promotion of such activities was unavailable as well.
Overall, many other marketing issues can be found but further analysis is necessary for these.

2.5 Financial Performance Analysis

All the financial analyses of the bank and the outcomes have been provided below. The data
for financial analyses have been collected from the annual reports of Standard Bank Ltd. For

the last 5 fiscal years (2017-2021).

Ratio Analysis

From Customer Point of View

A customer wants to know whether the bank can manage their deposit properly
or not as well as the bank can provide sufficient fund when they are in need of

it. The following chart shows the scenario of last 5 year’s performance.

Customer Point of View 2017 2018 | 2019 2020 2021
Efficiency Ratio 76.40% (80.76% | 84.01% | 83.91% | 87.01%
Debt to Total Assets Ratio 92.37% 92.48% | 92.68% | 92.35% | 92.33%
Quick Ratio 1.75 1.08 | 1.34 1.21 1.07
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Cost of Deposit (%) [632% [5.71% [7.37% [6.63% |4.60% |
Table 1: Customer point of View

Efficiency Ratio

88.00%
86.00%
84.00%
82.00%
80.00%
78.00%
76.00%
74.00%
72.00%
70.00%
2017 2018 2019 2020 2021
M Seriesl

Figure 3: Efficiency Ratio

Explanation: The chart is showing that the efficiency ratio is increasing every year which
indicates it's following an increasing trend. This indicates the efficiency of the bank in case of
using its assets to generate income is increasing every year.
Debt to Total Assets Ratio
92.80%
92.70%

92.60%

92.50%

92.40%
92.30%
92.20% I
92.10%

2017 2018 2019 2020 2021

Figure 4: Debt to Total Assets Ratio

Explanation: The chart above shows that the debt to asset ratio was following an increasing
trend and it has reached to its peak in 2019 which was alarming but after that it is decreasing

and the lowest rate was in 2021 which is a good indicator.

23|Page



Quick Ratio

1.75

1.4 1.08 1.07

1.2

0.8

2017 2018 2019 2020 2021

m Quick Ratio

Figure 5: Quick Ratio

Explanation: Quick ratio shows the ability to pay current liabilities instantly. The

bank successfully manages the condition.
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Cost of Deposit

8.00% 7.37%

0 6.63%
7.00% 6.32% 0
6.00% 5.11%
5.00% 4.60%
4.00%
3.00%

2017 2018 2019 2020 2021
® Cost of Deposit(%)

Figure 6: Cost of Deposit

Explanation: The cost of deposit is gradually reducing, which shows good indication in

collecting deposit.
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From Shareholders’ Point of View

A shareholder desires to gain from the share he or she is holding. So, the return on asset,

investment and equity are more important to them. These ratios will take an impact of price

he or she earns from each of piece of share. The following table briefly describes the

important information that a shareholder wants to know.

Shareholders’ Point of View 2017 | 2018 2019 2020 2021
Return On Assets (ROA)% 0.75% 0.67% |0.76% |0.55% (0.36%
Return On Equity (ROE) % 0.24% 847% |9.26% |6.45% ©@.59%
Return On Investment (ROI) 8.91% 822% | 6.51% |22.35% [1.96%
Price Earnings Ratio (times) 1097 | 11.90 5.95 7.91 13.94
Table 2: Shareholders’ Point of View
Return On Assets (ROA)
0.80% 0.75% 0.76%
0.70% 0.67%.
0.60% 0.550
0.50%
0.30%
0.20%
2017 2018 2019 2020 2021
® Return On Assets (ROA)

Figure 7: Return On Assets (ROA)

Explanation: The return on asset is decreasing year by year which is alarming. It signifies

that the bank cannot generate return compared to its asset.
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Return On Equity (ROE)

10.00% 9.24% 9.26%
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o
N
In
=

8.00%
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6.00%
5.00%

4.00%
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Return On Equity(ROE)

Figure 8: Return on Equity (ROE)

Explanation: In 2021, the Return on Equity (ROE) is lower than the rest of the previous years. It

signifies that the bank cannot make return out of the investment made by the shareholders.

Return On Investment (ROI)

25.00%

22.35%
20.00%
15.00%
10.00% 8.91% 8.22%
6.51%
5.00%
1.96%
0.00% —
2017 2018 2019 2020 2021

B Return On Investment (ROI)

Figure 9: Return on Investment (ROI)

Explanation: In 2021, the Return on Investment (ROI) is lower than the rest of the previous

years. It signifies that the bank cannot make return out of the investment.
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8.00%
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4.00%
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Price Earnings Ratio

5.95%
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m Price Earnings Ratio

7.91%

2020

Figure 10: Price Earnings Ratio

13.94%

2021

Explanation: Lower the Price Earnings Ratio, higher the benefit of shareholder. It is upward

trending from 2019. The bank should be more careful in this aspect.

From Regulator’s Point of View

The regulatory body of our country wants to know whether the bank comply the regulation

and making important effect on our economy. The following chart describes the present

condition of the bank.

Regulator’s Point of View 2017 2018 2019 2020 | 2021
Risk Weighted CAR 13.96% [9.97% | 11.32% |12.86% | 14.12%
Leverage Ratio 6.72% | 6.47% |5.33% [6.14% 7.71%

Table 3: Regulator’s Point of View
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Risk Weighted CAR

16.00%
13.96% 14.12%
14.00% 12.86%

12.00% 11.32%

9.97%
10.00%

8.00%

6.00%
2017 2018 2019 2020 2021

m Risk Weighted CAR

Figure 11: Risk Weighted CAR
Explanation: According to Basel I1I, banks have to maintain at least 8% of Capital Adequacy Rate.
The above graph is showing that the bank is maintaining Risk Weighted CAR more than 8% every year.

The above scenario is actually good for the bank.
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Leverage Ratio
9.00%

8.00% 1.71%

6.72%

7.00% 6.47%

6.14%
6.00% 5330

5.00%

4.00%
3.00%

2.00%

2017 2018 2019 2020 2021

H Leverage Ratio

Figure 12: Leverage Ratio

Explanation: The rate of leverage ratio was decreasing at first but from 2019 it is increasing which

is alarming as higher rate of leverage ratio indicates financial risks.
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Vertical Analysis

Common Size Income Statement (2017-2021)

Particulars 2017 | 2018 2019 2020 2021
Profit on Investment 100% | 100% 100% 100% 100%
Less: Profit paid on Deposits & Borrowings etc. | 72% 74% 75% 84% 63%
Net Profit on Investments 28% 26% 25% 16% 37%
Income from investments in shares & securities 19% 13% 10% 31% 3%
Commission, Exchange Earnings & Brokerage 11% 8% 7% 8% 9%
Other Operating Income 3% 3% 3% 2% 3%
33% 24% 20% 41% 15%
TOTAL OPERATING INCOME (A) 81% 50% 45% 57% 52%
Salary & Allowances 18% 15% 16% 21% 24%
Rent, Taxes, Insurance, Electricity etc. 5% 4% 4% 4% 0%
Legal Expenses 0% 0% 0% 0% 0%
Postage, Stamp, Telecommunication. 0% 0% 0% 0% 0%
Stationery, Printing, Advertisement. 1% 1% 1% 1% 0%
Managing Director's salary & fees 0% 0% 0% 0% 0%
Directors’ Fee & Other benefits 0% 0% 0% 0% 0%
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Shariah Supervisory Committee's Fees &

Expenses 0% 0% 0% 0% 0%
Audit Fees 0% 0% 0% 0% 0%
Charges on Investment losses 0%
Depreciation and Repair of Bank's Assets 2% 2% 2% 3% 4%
Zakat Expenses 0%
Other Expenses 5% 4% 3% 4% 0%
TOTAL OPERATING EXPENSES (B) 30% | 26% 26% 34% 4%
Profit / (Loss) Before Provision (C)=(A-B) 31% 24% 19% 23% 15%
Provision for investments. 0%
Specific Provision 8% 8% 2% 5% 0%
General Provision 0% 1% 1% 0% 0%
Special General Provision-COVID-19 0% 0% 0% 1% 2%
Provision for Start-up Fund 0% 0% 0% 0% 0%
Provision for Off-Balance Sheet items 1% 0% 0% 1% 1%
Provision for diminution in value of investments | 0% 0% 0% 0% 0%
Provision for impairment of client margin

investments 1% 0% 0% 0% 0%
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Other Provision 0% 0% 0% 1% 0%

Total Provision (D) 10% 9% 3% 7% 4%

Total Profit / (Loss) before Taxes (E)=(C-D) | 22% 15% 17% 16% 11%

Provision for Taxation 10% 6% 8% 1% 5%
Current Tax 10% 6% 8% 9% 6%
Deferred Tax 0% 0% 0% 2% 1%
Net Profit / (Loss) after Taxation : 12% 9% 9% 8% 7%

Table 4: Vertical Income Statement

Explanation: The items mentioned in the table above has been shown as the percentage of ‘Profit
on Investment'. The analysis has been completed using the values of the income statements
(Standard Bank Limited, 2022; Standard Bank Limited, 2021; Standard Bank Limited, 2020;
Standard Bank Limited, 2019; Standard Bank Limited, 2018).
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Common Size Balance Sheet (2017-2021)

Particulars 2017 2018 2019 2020 2021
PROPERTY & ASSETS

CASH 555% | 491% | 5.77% |14.06% | 6.66%
Cash in Hand (including foreign currencies) 0.69% | 0.78% | 0.84% | 0.79% | 0.91%
Balance with Bangladesh Bank & its agent Bank

(inc. Foreign Currencies) 4.86% | 4.13% | 4.93% | 13.27% | 5.75%
BALANCE WITH OTHER BANKS AND

FINANCIAL INSTITUTIONS 1.83% | 0.84% | 0.87% | 0.97% | 0.36%
In Bangladesh 1.57% | 0.78% | 0.49% | 0.14% | 7.00%
Outside Bangladesh 0.26% | 0.05% | 0.38% | 0.83% | 0.29%
PLACEMENT WITH BANKS & FINANCIAL

INSTITUTIONS 0.26% | 0.08% | 0.05% | 0.00% | 0.00%
INVESTMENTS IN SHARES & SECURITIES | 11.52% 13.79% | 3.20% | 10.77%
Government 9.26% | 10.51% | 12.03% | 1.62% | 7.39%
Others 225% | 1.97% | 1.76% | 1.57% | 3.38%
INVESTMENTS 72.98% | 74.09% | 72.39% | 74.06% | 74.43%
General investments etc. 71.09% | 71.65% | 70.64% | 73.14% | 71.56%
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Bills purchased and Discounted 1.89% | 2.43% | 1.75% | 0.93% | 2.87%
FIXED ASSETS INCLUDING PREMISES,

FURNITURE & FIXTURE 210% | 1.89% | 1.72% | 1.76% | 1.61%
OTHER ASSETS 576% | 5.72% | 5.41% | 5.95% | 6.16%
NON-BANKING ASSETS

TOTAL ASSETS 100.00% (100.00% 100.00% [100.00%100.00%
LIABILITIES & CAPITAL

Liabilities

PLACEMENT FROM BANKS & FINANCIAL

INSTITUTIONS 7.64% | 6.13% | 5.67% | 5.48% | 8.47%
DEPOSITS AND OTHER ACCOUNTS 76.68% | 78.60% | 79.08% | 77.36% | 73.94%
Al-Wadeeah Deposits & Other Deposits 10.08% | 9.19% | 9.57% | 9.61% | 8.20%
Bills Payable 1.52% 1.47% | 1.78% | 1.21% | 0.97%
Mudaraba Savings Deposits 5.89% | 5.62% | 6.08% | 7.42% | 8.86%
Mudaraba Short Term Deposits 2.71% | 3.14% | 3.44% | 4.82% | 6.91%
Mudaraba Term Deposits 51.47% | 54.69% | 53.10% | 48.10% | 41.68%
Mudaraba Deposit Schemes 501% | 449% | 5.11% | 6.21% | 7.31%
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OTHER LIABILITIES 8.04% | 7.75% | 7.92% | 9.51% | 9.92%
TOTAL LIABILITIES 92.37% | 92.48% | 92.68% | 92.35% | 92.33%
CAPITAL/SHAREHOLDERS' EQUITY

Paid-up Capital 4.51% | 4.42% | 4.32% | 4.59% | 4.58%
Statutory Reserve 2.62% | 2.54% | 2.51% | 2.75% | 2.79%
General Reserve 0.00% 0.00% | 0.00% | 0.00% | 0.00%
Revaluation Reserve on Investment 0.00% | 0.08% | 0.04% | 0.00% | 0.00%
Surplus in Profit and Loss Account/Retained

earnings 0.51% | 047% | 0.45% | 0.31% | 0.30%
TOTAL SHAREHOLDERS' EQUITY 7.63% | 7.52% | 7.32% | 7.65% | 7.67%
Minority Interest 0.00% | 0.00% | 0.00% | 0.00% | 0.00%
TOTAL LIABILITIES & SHAREHOLDERS'

EQUITY 100.00% [100.00% (100.00% (100.00%100.00%

Table 5: Vertical Balance Sheet

Explanation: In the above table, the items in the Asset part have been shown as the percentage of

‘Total Assets'. On the other hand, the items in the Liabilities & Shareholder's Equity part have

been shown as the percentage of ‘Total Liabilities & Shareholder's Equity'. The analysis has been

completed using the values of the balance sheets (Standard Bank Limited, 2022; Standard Bank
Limited, 2021; Standard Bank Limited, 2020; Standard Bank Limited, 2019; Standard Bank

Limited, 2018).
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Horizontal Analysis

Comparative Common Size Income Statement (2017-2023)

Particulars 2017 2018 2019 2020 2021
Profit on Investment 0% 34% 63% 30% 14%
Less: Profit paid on Deposits & Borrowings
etc. 0% 38% 71% 53% 1%
Net Profit on Investments 0% 24% 42% -27% 49%
Income from investments in shares &
securities 0% -10% -12% 106% -85%
Commission,  Exchange  Earnings &
Brokerage 0% -1% 3% -3% -3%
Other Operating Income 0% 36% 59% -8% 12%
0% -2% 0% 60% -49%
TOTAL OPERATING INCOME (A) 0% -16% -9% -8% -27%
Salary & Allowances 0% 14% 50% 57% 55%
Rent, Taxes, Insurance, Electricity etc. 0% 20% 37% 20% -100%
Legal Expenses 0% 36% 39% 0% 71%
Postage, Stamp, Telecommunication. 0% 19% 5% -11% -24%
Stationery, Printing, Advertisement. 0% 20% 47% 5% -29%
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Managing Director's salary & fees 0% 0% -29% 57% 67%
Directors’ Fee & Other benefits 0% -19% -22% -59% -63%
Shariah Supervisory Committee's Fees &

Expenses

Audit Fees 0% 17% 202% 73% 81%
Charges on Investment losses

Depreciation and Repair of Bank's Assets 0% 38% 64% 104% 135%
Zakat Expenses

Other Expenses 0% 22% -6% 28% -92%
TOTAL OPERATING EXPENSES (B) 0% 18% 39% 47% -86%
Profit / (Loss ) Before Provision (C)=(A-B) 0% 2% 0% -6% -46%
Provision for investments.

Specific Provision 0% 24% -63% -24% -97%
General Provision 0% 621% 578% 17% 52%
Special General Provision-COVID-19

Provision for Start-up Fund

Provision for Off-Balance Sheet items 0% -84% -109% -6% 52%
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Provision for diminution in value of

investments 0% 148% 307% 176% 8%

Provision for impairment of client margin

mnvestments 0% -83% -83% -66% -68%

Other Provision

Total Provision (D) 0% 18% -56% -8% -59%

Total Profit / (Loss) before Taxes (E)=( C -

D) 0% -6% 25% -6% -40%
Provision for Taxation 0% -14% 29% -90% -44%
Current Tax 0% -14% 30% 26% -30%
Deferred Tax 0% -24% -26% 1038% 598%
Net Profit / (Loss) after Taxation : 0% -4% 14% -18% -40%

Table 6: Horizontal Income Statement

Explanation: In above table the changes in the rates of each items have been shown from 2017 to
2021. Data of 2017 have been used as the data of base year. The analysis has been completed using
the values of the income statements (Standard Bank Limited, 2022; Standard Bank Limited, 2021;
Standard Bank Limited, 2020; Standard Bank Limited, 2019; Standard Bank Limited, 2018).
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Comparative Common Size Balance Sheet (2017-2023)

Particulars 2017 2018 2019 2020 2021
PROPERTY & ASSETS
CASH 0% -1% 31% 216% 54%
Cash in Hand (including foreign
currencies) 0% 28% 55% 44% 70%
Balance with Bangladesh Bank & its
agent Bank (including Foreign
Currencies) 0% -5% 28% 240% 52%
BALANCE WITH OTHER
BANKS AND FINANCIAL
INSTITUTIONS 0% -49% -40% -34% -75%
In Bangladesh 0% -44% -61% -89% -94%
Outside Bangladesh 0% -76% 86% 299% 46%
PLACEMENT WITH BANKS &
FINANCIAL INSTITUTIONS 0% -67% -74% -99%
INVESTMENTS IN SHARES &
SECURITIES 0% 22% 51% -65% 20%
Government 0% 27% 64% -78% 2%
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Others 0% -2% -1% -13% 92%
INVESTMENTS 0% 14% 25% 27% 31%
General investments etc. 0% 13% 25% 28% 29%
Bills Purchased and Discounted 0% 44%, 17% -39% 94%
FIXED ASSETS INCLUDING

PREMISES, FURNITURE &

FIXTURES 0% 1% 3% 5% -2%
OTHER ASSETS 0% 11% 19% 29% 37%
NON-BANKING ASSETS

TOTAL ASSETS 0% 12% 26% 25% 28%
LIABILITIES & CAPITAL

LIABILITIES

PLACEMENT FROM BANKS &

FINANCIAL INSTITUTIONS 0% -10% -6% -11% 42%
DEPOSITS AND OTHER

ACCOUNTS 0% 15% 30% 26% 24%
Al-Wadeeah Deposits & Other

Deposits 0% 2% 20% 19% 4%
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Bills Payable 0% 8% 48% -1% -18%
Mudaraba Savings Deposits 0% 7% 30% 57% 93%
Mudaraba Short Notice Deposits 0% 30% 60% 122% 227%
Mudaraba Term Deposits 0% 19% 30% 17% 4%
Mudaraba Deposit Schemes 0% 1% 29% 55% 87%
OTHER LIABILITES 0% 8% 24% 48% 58%
TOTAL LIABILITIES 0% 12% 27% 25% 28%
CAPITAL / SHAREHOLDERS'

EQUITY

Paid-up Capital 0% 10% 21% 27% 30%
Statutory Reserve 0% 9% 21% 31% 37%
General Reserve

Revaluation Reserve on Investment 0% 5770% 3096% -35%

Surplus in Profit and Loss Account/

Retained earnings 0% 5% 12% -25% -25%
Non-controlling Interest 0% -100% -100% -100% -100%
TOTAL SHAREHOLDERS'

EQUITY 0% | 10035460% | 11005038% | 11355462% | 11685981%
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TOTAL LIABILITIES &

SHAREHOLDERS' EQUITY 0% 12% 26% 25% 28%

Net Asset Value (NAV) per share

(Restated) 0% -9% 0% -4% -1%

Table 7: Horizontal Balance Sheet

Explanation: In above table the changes in the rates of each items mentioned in Property & Assets
part and Liabilities & Shareholder's Equity part have been shown from 2017 to 2021. Data of 2017
have been used as the data of base year. The analysis has been completed using the values of the
balance sheets (Standard Bank Limited, 2022; Standard Bank Limited, 2021; Standard Bank
Limited, 2020; Standard Bank Limited, 2019; Standard Bank Limited, 2018).
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Du-Pont Framework

Year 2017 2018 2019 2020 2021
ROE 0.091755994 | 0.084740369 | 0.092592632 | 0.064541591 | 0.045889017
Table 8: Du-Pont Framework
DU-PONT FRAMEWORK (ROE)
0.1
0.09
0.08
0.07
0.06
0.05
0.04
0.03
0.02
0.01
0
2017 2018 2019 2020 2021

Figure 13: Du-Pont Framework

Explanation: According to the above graph the ROE (Return on Equity) is fluctuating every year.
In 2019 the ROE was at its peak and it was the lowest in 2021. The decreasing trend of the ROE
is indicating that the bank is losing its efficiency of generating income from its equity which is not

a good indication.
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Trend Analysis (Revenue)

Year Revenue

2017 [10572364601
2018 [14189679073
2019 [17200994911
2020 [13745406390
2021 [12086945280

Table 9: Trend Analysis (Revenue)

2E+10
1.8E+10
1.6E+10
1.4E+10
1.2E+10
1E+10
8E+09
6E+09
4E+09
2E+09
0

Revenue

2017 2018 2019 2020 2021

Figure 14: Trend Analysis (Revenue)

Explanation: The above graph shows the trend of revenue generated from 2017 to 2021. The

graph is showing the revenue was lowest in 2017 but it was it was increasing every year and the

trend reached to its peak at 2019. However, after 2019 the trend started to decrease which is not

good for the bank as revenue is decreasing.
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2.6 Accounting Practices

Standard Bank Limited follows strict accounting practices to ensure transparency, accuracy, and
reliability in its financial reporting. The bank adheres to the International Financial Reporting

Standards (IFRS) and Bangladesh Bank's guidelines to maintain its accounting practices.

The bank follows the accrual basis of accounting. For instance, employees record transactions
when they receive clearing and transferring cheques. However, the bank doesn't receive the cash
amount instantly after receiving the cheques. Moreover, during RTGS or BEFTN process
employees transfer amounts according to the requirement of the clients. However, no cash
transactions take place between both sender and receiver banks. But they record the transaction

after the completion of the process.

The bank maintains the accounting cycle very strictly. The employees record every transaction
when they are generated and at the end of the day they analyze and prepare ledgers, vouchers of
the day. Every branch sends their regular transaction data to the head office and at the end of the

year the financial reports are being made by the Finance Administrative Division.

According to the Manager of Mohakhali Branch, Standard Bank's accounting practices include
regular audits by internal, external and Bangladesh Bank auditors, which ensure that the bank's
financial statements are prepared in accordance with the accounting standards. The bank also
maintains strict control over its accounting operations and ensures that all financial transactions
are properly documented, verified, and approved. Overall, Standard Bank's accounting practices
reflect its commitment to maintaining the highest standards of corporate governance and

transparency in its financial reporting.

According to the annual reports of the bank, Standard Bank uses Straight Line Depreciation
Method.

2.7 Operations Management and Information System Practices

Standard Bank Ltd. has their own software for collecting, sharing and process data. The software's
name is Hikmah. Using Hikmah officers record customer information, open and close accounts,
transfer cash etc. Moreover, the bank uses the e-RTGS system introduced by Bangladesh Bank to

transfer money to different bank accounts within a very short time. However, the minimum amount
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to use RTGS (Real Time Gross Settlement) is 1 lac taka only. To transfer the amount less than 1
lac the bank uses EFT application widely known as BEFTN (Bangladesh Electronic Fund Transfer
Network) feature of Bangladesh Bank. Moreover, to transfer and receive amounts of clearing
cheques the bank uses MICR software. Some other techniques for payroll accounts and other
systems are used by the bank but due to confidentiality all the information was not shared with
me. However, different data and news are shared with stakeholders through the bank's website

though using the website can be a little bit confusing for the users.
2.8 Industry & Competitive Analysis
Porters Five Forces Analysis

Porter's Five Forces Analysis is a strategic framework used to evaluate the competitive intensity

and attractiveness of an industry. Here's how it applies to Standard Bank Limited in Bangladesh:

Threat of new entrants: The banking industry in Bangladesh is highly regulated and requires
significant capital investments to enter. As a result, the threat of new entrants is low. Furthermore,
I've conducted a paper survey (Infield Survey) with some account holders and non-account holders
of the bank. Total 23 responses were recorded during the survey. According to the outcome of
survey, Standard Bank Limited has a well-established brand reputation in Bangladesh as everyone
are satisfied with the bank's service and all account holders are maintaining loyalty towards the
brand. As a result, it is difficult for new entrants to gain market share. The scan copies of the

responses including the questionnaire are attached in the appendix section.

Bargaining power of suppliers: The bargaining power of suppliers in the banking industry is
relatively low (Nick, 2020). The major suppliers of the bank are its clients (Individual or Business
Account Holders) and investors who supplies the money for making investments. However, the
rate of supplies by each supplier is very small. It indicates the low level of bargaining power of
suppliers. Moreover, suppliers for various products and services to the bank such as IT devices
provider, furniture, office supplies etc. have also low level of bargaining power. For instance, there
are lots of vendors for IT devices. For example, there are two vendors for computers which are
Startech and Ryans. If Ryans asks for bigger amount for the computers then the bank can simply

go to Startech. This example can elaborate the low level of bargaining power of suppliers.
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Bargaining power of customers: Customers have numerous options for banking services, and
they can switch between banks if they are not satistied with the services they receive. However,
switching the bank is also challenging for the customers as closing an existing is not that much
easy. Customers have to apply for closing the account through application and also have to provide
charges for closing the account. Again, opening a new account in another bank is also hectic as
going to a bank again and submitting the same confidential documents for opening an account is
not that much easy. This barrier makes the bargaining power of customers moderate. Moreover,
according to my experience, the customer base of Standard Bank Limited rely on this bank due to

its brand reputation that provides some level of customer loyalty.

Threat of substitutes: The threat of substitutes in the banking industry is low. There are few
substitutes for banking services (e.g., Financial Institutions like IDLC, IPDC etc.), and customers
require a bank account for many transactions, making it difficult for customers to completely

substitute banking services.

Competitive rivalry: The competitive rivalry in the banking industry in Bangladesh is high.

Standard Bank Limited faces stiff competition from both local and foreign banks.

Overall, Standard Bank Limited in Bangladesh faces moderate to low competitive forces, which

gives it a relatively strong position in the banking industry.

SWOT analysis

1. Wide Range of Products and

Services 1. Limited Market Share

2. Large Number of Branches 2. Weak Marketing Policy
3. International Presence S W

1. Growing Demand for Banking

1. Competition T O Services

b

Economic Volatility

2. Expansion of Branch Network
3. Regulatory Changes

3. Diversification of Products and
Services

Figure 15: SWOT Analysis
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Strength:

Wide Range of Products and Services: Standard Bank Limited Bangladesh offers a wide range
of banking products and services including Mudaraba savings accounts, Al Wadiyah current
accounts, loans, credit cards, and more. This allows the bank to cater to the diverse needs of its

customers.

Large Number of Branches: Currently, total 138 branches of Standard Bank Ltd. are operating

all over the country.

International Presence: Standard bank has collaborations with different global money
transferring networks. Most importantly, this bank has it's own banking wing named "Standard

Express" at America. Clients from America can deposit money in the bank's account directly.
Weaknesses:

Limited Market Share: Standard Bank Limited Bangladesh has a relatively small market share
compared to its competitors in the banking industry. This could limit its growth in the banking

industry of Bangladesh.

Weak Marketing Policy: The marketing strategies used by the bank are much backdated and can

be inefficient in current digital world's perspective.
Opportunities:

Growing Demand for Banking Services: Bangladesh is experiencing economic growth, which
has led to an increased demand for banking services. This presents an opportunity for Standard

Bank Limited Bangladesh to expand its customer base.

Expansion of Branch Network: Standard Bank Limited Bangladesh could expand its branch

network to reach more customers in different regions of Bangladesh.

Diversification of Products and Services: Standard Bank Limited Bangladesh could diversify its

products and services to attract new customers and increase its revenue streams.
Threats:

Competition: Standard Bank Limited Bangladesh faces intense competition from other banks in

the industry. This could lead to a loss of market share and revenue.
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Economic Volatility: Bangladesh's economy is subject to volatility, which could affect the bank's

profitability and growth.

Regulatory Changes: Changes in regulations and policies could impact the bank's operations and

profitability.

2.9 Summary & Conclusion

In this chapter, we discussed the history of the Standard Bank Limited Bangladesh and its journey
from a traditional bank to a modern and innovative Islamic banking institution. We also analyzed
the bank's financial performance over the years and highlighted its management practices,
marketing gap, operational management practices, industry analysis & strengths, weaknesses,

opportunities, and threats.

In conclusion, Standard Bank Limited’s innovative initiatives, coupled with its strong financial
performance, have helped it build a strong brand and customer base. However, the bank needs to
continue its efforts to address its weaknesses and capitalize on its opportunities to remain

competitive in the highly dynamic banking industry.
2.10 Recommendations

Overall, the business & operations of Standard Bank Limited is running successfully. However,

some issues need to be solved as soon as possible to enhance the business.

1. Most of the employees are well-educated and skilled in my opinion but some of them behave in
an unprofessional manner. So, the bank has to take necessary steps to teach the employees

professional behavior as it's important to maintain customer satisfaction.

2. The marketing strategies of the bank are very old and weak. Adaptation of new marketing
strategies including implication of digital marketing strategies is mandatory now. During a lecture
session of Dr. Rafiuddin Ahmed at Brac University, he said that in this era of digitalization no
business can grow without the adaptation of digital marketing. Therefore, it's mandatory for every

business to adapt digital marketing strategies.

3. There are some major & minor errors (e.g., grammatical error, spelling mistakes) in the website

of Standard Bank, which makes the bank's online presence very unprofessional. To resolve this
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issue the higher authority should hire experienced web developers, web designers and content

writers.
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Chapter 3

Project Part
3.1 Introduction

Financial data analysis techniques and tools play a vital role in measuring the financial
performance of an organization. Therefore, it's mandatory for business organizations including
bank and financial institutions to apply accurate financial data analysis techniques to evaluate their
financial performance and take decisions based on the outcomes. Just like other business entities,
banks and financial institutions Standard Bank Limited also evaluates their financial performance
using various financial data analysis tools. The main purpose of this research is to find out the
financial data analysis techniques used by Standard Bank Limited and evaluate the accuracy of
those techniques. Moreover, if any type of tool is not being used by them then, their financial data
will be analyzed using that tool and decision will be taken whether the tool is essential or not based

on the outcomes of research.
3.1.1 Background and Literature Review

Banks and financial institutions play vital role in a country's economy. Therefore, monitoring and
evaluating the financial performance of banks and other financial institutions (FI) are very crucial
and important. The financial performance of banks and FIs can be evaluated using various financial
tools such as ratio analysis, comparative, horizontal, vertical, trend analysis, applying du-pont

framework etc. Banks have to do some more specific analysis.

Standard Bank Limited is one of the leading commercial banks of Bangladesh which has achieved
'Gold Rank' for its sustainability report in the Asia Sustainability Reporting Rating 2022 (NCSR,
2023). Just like other banks and FIs Standard Bank Ltd. also evaluate their financial performance
using various techniques. The purpose of this research is to find out the financial data analysis
techniques used by Standard Bank Ltd. and recommend other techniques or minor changes are

required.

This type of research has not been conducted before. Various researches related to this topic have
been done before (e.g., Financial Performance Analysis, Credit Risk Evaluation, and Risk

Management etc.) but research on this specific topic has not been done before. Research paper
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related to this topic was searched using Google Scholars, Research Gate and some other journals.

But no such article was found.
3.1.2 Objectives
The major objectives of this report are-

e Identify the financial data analysis techniques used by Standard Bank Ltd. in Bangladesh
and their effectiveness in decision-making.

e To analyze the financial data of Standard Bank Ltd. for the last five years (1st January,
2017 - 31st December, 2021) using other techniques different from the bank's regular
techniques.

e To recommend potential improvements to the financial data analysis techniques of
Standard Bank Ltd. to enhance the decision-making process of the bank’s higher

management if necessary.
3.1.3 Significance

Financial data analysis tools and techniques are very crucial tools for banks. Applying each tool
perfectly is necessary to evaluate the financial performance of a bank. Banks must need to perform
each and every financial data analysis tool and conduct various researches related to financial

performance analysis.

Standard Bank Ltd. also uses various tools and researches to perform financial analysis. This
research is significant for the bank as it will show the list of financial data analysis techniques used

by Standard Bank Ltd. and suggest potential changes to the data analysis techniques if necessary.
3.2 Methodology

Both qualitative and quantitative approaches of research have been applied to conduct this
research. Data were collected from both primary and secondary sources. Secondary sources
include online websites, bank's annual reports etc. Primary sources include interview sessions with
bank employees and external industry experts. Moreover, I have used some information and
opinions of experts gathered by joining lecture sessions. However, to find out the outcome of
financial data analysis techniques which are different from the bank's regular tools I have collected

financial data from the bank's annual reports for the last 5 fiscal years (1st January, 2017 - 31st
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December, 2021). Due to unavailability of the report for the year of 2022 I was unable to perform
the analysis on the data of that year. Moreover, financial data was collected from the website of
Dhaka Stock Exchange Limited. In this research I've performed trend analysis to analyze the

financial performance of the bank.
3.3 Findings and Analysis
Financial Data Analysis Techniques used by Standard Bank Limited

Standard Bank Limited performs several data analysis processes to evaluate their financial
performance. The finance administration division performs these analyses. During a discussion
with Mr. Md. Emdadul Hoque, Assistant Vice President and second in command of Finance
Administration Division of the bank he said that the bank uses all the tools of financial performance
analysis according to the general guideline of analyzing financial data. He added that they apply
Vertical and Horizontal analysis and compare the outcomes with the data of previous years through
comparative analysis. Also, they analyze several financial ratios. The ratios which are analyzed by

the bank are listed below:
From the customer's point of view-

e Volume of Non-performing Investments

e Gross NPL Coverage

e Percentage (%) of NPLs to Total Investments
e Efficiency Ratio

e Net Income Ratio

e Debt to Total Assets Ratio

e Quick Ratio

e Cost of Deposit

From the shareholder's point of view

e Return On Assets (ROA)
e Return On Equity (ROE)
e Return On Investment (ROI)

e Price Earnings Ratio (times)
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e Efficiency Ratio
From the regulator's point of view

e Total Risk Weighted assets

e Core Capital (Tier I)

e Supplementary Capital (Tier II)
e Total capital

e Risk Weighted CAR

e Leverage Ratio

Moreover, the bank evaluates their capital adequacy, quality of asset (Required Provision,
Provision Maintained & Provision Maintenance Ratio), expenditure to total income ratio, earnings
and profitability, liquidity, exports and imports etc. Furthermore, the bank applies industry analysis
to evaluate the situation of the banking industry and also, compare the performance of Standard
Bank Ltd. with other bank's performance. Furthermore, the bank evaluates their Market Value
Added (MVA), Economic value added (EVA) and applies the Du-pont framework as well. The
bank also evaluates the Islamic banking condition by analyzing mobilization of deposit,
investments, liquidity situation, remittances mobilized in Islamic Banking Segment as currently
this bank is operating based on Shari-Ah Based Islamic Banking practices. The bank evaluates
some other minor indicators. However, due to confidentiality all the techniques could not be

mentioned.

Effectiveness of Regular Financial Data Analysis Techniques used by Standard Bank
Limited

According to the employees of the finance division of the bank, they apply every financial data
analysis tool which is important for evaluating their financial performances and understanding the
financial condition of the industry and Islamic banking sector. Moreover, they conduct other
managerial accounting researches such as Cost-Volume-Profit (CVP), Variance Analysis,
Financial Statement Analysis, Product and Service Costing, Capital Budgeting Analysis, Strategic
Cost Management, Risk Analysis etc. to make managerial decisions. Based on the outcomes of
every analysis the higher authority (e.g. The Board of Directors, Managing Director, Deputy

Managing Directors, and Chief Financial Officer) decides future strategies for growth. According
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to the employees of the bank, the financial data analysis techniques and other managerial analyses
(e.g., cost analysis etc.) used by the bank are enough to help the higher authority in decision

making.
Outcome of Trend Analysis

Standard Bank Limited analyzes the trend of revenue. However, they have not mentioned
analyzing the trend of closing prices of stocks of previous dates which is important from the
stockholder's point of view. Therefore, the tool has been applied using the dates from 11" April,
2021-3" April, 2023 to analyze the financial performance of the bank and the outcomes have been

presented below:

TREND OF STOCK CLOSING PRICE OF SBL
(11th April, 2021-3rd April,2023)
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Figure 16: Trend Analysis of Stock Closing Prices

Explanation: The above graph shows the trend of stock prices (Closing Price) from 111" April,
2021 to 11" March, 2023. The graph is showing the stock prices are fluctuating. However, the
differences on the prices of different days are not very major. According to the graph, from 11%
September, 2022 to 11" March, 2023 the trend is not changing. The unchanged trend is indicating

a stable situation of the stock prices.
Final Outcome

During conducting the research, I had the opportunity to sit for an interview with one of the most

experienced banking professionals Mr. Arinjoy Dhar, Senior Director, Microfinance, Brac. Mr.
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Dhar was the Vice President and Head of Operational Excellence of HSBC Limited, Asia Region
before joining Brac. During the interview session I showed him the entire list of the financial data
analysis techniques used by Standard Bank Ltd. I also mentioned that some analyses can't be found
in the list due to confidentiality. After going through the list, he said all types of financial data
analysis techniques are being used by Standard Bank Ltd. I also asked him about trend analysis of
stock closing prices as the bank is not using it. In response he said that trend analysis of stock
closing prices is important from investor’s point of views as investors decide that a stock is
profitable or not based on the trend of the stock prices. However, the trend of stock prices doesn't
put any impact on the financial performance of the bank. So, using this technique is optional for

the bank but not mandatory.

Another interview session was held with Mr. Sakshar Barua, Finance Operation Analyst, TD Bank
Canada. He is also the former Finance Operation Analyst of Royal Bank of Canada. To verify the
financial data analysis techniques used by Standard Bank Limited by, I showed him the list of
financial data analysis tools. According to him, Standard Bank Ltd. is applying all the financial
data analysis techniques as per general guidelines of evaluating financial performances. When I
asked him about applying the trend analysis, he responded that the bank is already using this
technique to see the trend of their revenue. Applying this technique to show the trend of previous
stock prices is basically for the convenience of stockholders. Applying this technique to see the
trend of previous stock prices is not mandatory for making financial decisions. Both the internal
industry expert Mr. Md. Emdadul Hoque, Assistant Vice President of Financial Administrative
Division, Standard Bank Ltd. and external industry experts Mr. Arinjoy Dhar, Senior Director,
Microfinance, Brac & Mr. Sakshar Barua, Finance Operation Analyst, TD Bank Canada have
mentioned that Standard Bank Limited is using all types of financial data analysis techniques.
According to Mr. Dhar and Mr. Barua no such change is required to enhance the bank's financial

performance analysis system.

I participated in a general discussion with Mr. Rahul Dey, Assistant Officer, Credit Administration,
City Bank Ltd. regarding my research. He said that according to his experience, the financial data
analysis techniques used by his bank and Standard Bank Ltd. are the same. Both the banks are
following general guidelines to evaluate financial performance and Standard Bank Ltd. is not

skipping any of the tools.
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Moreover, Trend Analysis of stock prices is important for the investors. According to a blog of
Investopedia, moving with trends and not going against it will result in profitability. That's why,
trend analysis of stock prices is helpful for investors. Moreover, information in a financial
statement can send the stock prices upward or downward (The Impact of Financial Statements,
2016). The articles are suggesting that stock prices don’t put any impact on the financial data of

the bank but financial performance of the bank can change the stock price.

From the above discussion it can be said that, the financial performance of an organization puts
massive impact on the stock prices. However, although, an organization's market worth can be
understood by watching the current stock price the trend of stock prices can't change any indicator
of financial performance of that organization. Therefore, finally, it can be said that trend analysis
of stock closing prices is optional for the bank as it doesn't influence the financial performance of

the bank.
3.4 Summary and Conclusion

The goal of the research paper "Financial Data Analysis Techniques used by Standard Bank Ltd.
Bangladesh" was to examine the various methods of financial data analysis that Standard Bank
Ltd. Bangladesh has used to enhance its financial performance. The study gathered information
from published documents such as the bank's annual reports, website, and other secondary sources,
and then used descriptive statistics and content analysis to examine it. Interviews with internal and
external industry experts have been conducted and some related information were collected

through attending lecture sessions.

According to the study, Standard Bank Ltd. Bangladesh uses a variety of methods for analyzing
financial data, including ratio analysis, trend analysis, and regression analysis, to assess its
financial performance and determine its course of action. By evaluating its liquidity, profitability,
solvency, and efficiency with the use of these tools, the bank is able to spot opportunities for
improvement and make well-informed decisions regarding its future operations. In conclusion, this
research has illustrated the significance of financial data analysis techniques in enhancing the

financial performance of banks.
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3.5 Recommendations

The outcomes of this research paper suggests that no further change is required for Standard Bank
Limited in the financial data analysis techniques used by them as the bank is already using all the

data analysis techniques according to general guideline of evaluating financial performance.
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Appendix

Final Project Proposal
Problem Statement

Research Question

e What are the financial data analysis techniques used by Standard Bank Ltd. in Bangladesh,
and how much efficient those are in decision making of the bank’s higher authority?
e  Which further techniques the bank can use to enhance their decision-making process?

Research Objectives

e The primary objective of this research is to identify the financial data analysis techniques
used by Standard Bank Ltd. in Bangladesh and their effectiveness in decision-making.

e To analyze the financial data of Standard Bank Ltd. for the last five years (1% January, 2017 -
31% December, 2021) using other techniques different from the bank's regular techniques.

e To recommend potential improvements to the financial data analysis techniques of Standard
Bank Ltd. to enhance the decision-making process of the bank’s higher management if
necessary.

Background Information/Preliminary Literature Review

Banks and financial institutions play a vital role in a country's economic growth. Standard Bank
Ltd. is one of the leading commercial banks in Bangladesh, which has been awarded 'Gold Rank'
for its sustainability report in the Asia Sustainability Reporting Rating (ASRRAT) 2022 Invalid

source specified..

The major objective of this research is to evaluate their method of financial performance analysis
and suggest improvement (If required) in the financial data analysis technique. The literature
review highlights that no research on this type of topic has been done before. Research related to
this topic such as credit risk analysis, risk management techniques, financial performance analysis
etc. have been done before. However, research on this specific topic has not been found in Google

scholars, ResearchGate and some other journals.
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Preliminary Methodology

The research will be conducted using both quantitative and qualitative approach. By analyzing the
relevant documents and financial statements of Standard Bank Ltd. for the last five years (1
January, 2017 - 31% December, 2021) the secondary data for the research will be collected. As the
annual report including audited financial reports for 2022 has not been published yet therefore, the
data of 2017-2021 will be used to conduct the research. The financial data will be analyzed using
ratio analysis, trend analysis, and comparative analysis to determine the financial performance of
the bank. By analyzing the primary data which will be collected through conducting interviews
with higher management and employees of Standard Bank Ltd. and external experts the related
information regarding the financial data analysis techniques of Standard Bank Ltd. in Bangladesh

& their effectiveness in decision-making will be evaluated.
Significance of the Issue

Financial data analysis techniques are crucial tools for banks, as these helps them to evaluate their
financial performance, identify areas for improvement, and make informed decisions. This
research proposal outlines a study that aims to conduct detailed research on financial data analysis
techniques used by Standard Bank Ltd. Bangladesh. The study will provide valuable insights into
the bank's financial data analysis techniques, identify areas for improvement, and provide

recommendations for enhancing the bank's further data analysis techniques.
Timeline of the Report

I'll complete my and submit my first draft on 6™ of April, 2023. On 10™ April, 2023 feedback from
supervisor will be received and necessary changes will be made by 16™ of April, 2023 and

submission of the second draft will be done at the same day. On 17™ April, 2023 feedback on
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second draft will be received and further changes will be made by 30™ April, 2023. Final report
will be submitted to supervisor and the library for similarity check on 30" April, 2023. Defense of

the report will be done by 7" of May, 2023.
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Reference

NCSR. (2023, January 30). Standard Bank awarded ‘Gold Rank’ in Asia Sustainability
Reporting Rating. Retrieved from National Center for Sustainability Reporting:

https://ncsr.id/articles/standard-bank-awarded-gold-rank-in-asia-sustainability-reporting-

rating/
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Interview Questionnaire

Interview Questionnaire for Mr. Chisty Hossain (Senior Officer, Investment Banking,
Standard Bank Ltd. Mohakhali Branch)
1. When have you joined Standard Bank Ltd.?
2. Have you joined the bank as a trainee assistant officer or a management trainee officer?
3. Can you please share about the recruitment process of Standard Bank Ltd.?
4. Can you share the general idea of the basic salary Structure of Standard Bank Ltd.?
Interview Questionnaire for Mr. Emdadul Hoque (Asst. Vice President, Finance
Administrative Division, Standard Bank Limited)
1. Can you please tell me what type of financial data analysis techniques are being used
by your department at Standard Bank Ltd.?
2. Can you please share a list of the financial data analysis techniques used by our bank?
3. May I mention your name and designation on my report?
Interview Questionnaire for Mr. Arinjoy Dhar (Senior Director, Microfinance, Brac &
External Expert)
1. May I know about your current position and your job experience?
2. Standard Bank Limited is using several financial data analysis techniques. Here is a
list of all the techniques used by my bank. Can you please have a look and verify this?
3. Standard Bank is not using trend analysis of stock closing prices. Would you like share
your perception on this?

4. May I mention your name & designation on my report?

Interview Questionnaire for Mr. Sakshar Barua (Financial Operation Analyst, TD Bank,

Canada & External Expert)
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5. May I know about your current position and your job experience?

6. Standard Bank Limited is using several financial data analysis techniques. Here is a
list of all the techniques used by my bank. Can you please have a look and verify this?

7. Are these techniques enough for evaluating our financial performance or any kind of
change is required?

8. May I mention your name & designation on my report?

Formulas:

Efficiency Ratio = Non-interest Expense + (Net Interest Income + Non-interest Income -
Provision for Credit Losses)

Debt to Total Assets Ratio = Total Debt + Total Assets

Quick Ratio = (Current Assets - Inventories) + Current Liabilities

Return on Assets (ROA) = Net Income + Total Assets

Return on Equity (ROE) = Net Income + Shareholder's Equity

Return on Investment (ROI) = (Final Value including Dividends and Interests - Initial
Value) + Initial Value

Price Earnings Ratio (PE) = Share Price + Earning Per Share

Risk Weighted CAR (RWC) = (Tier 1 capital + Tier 2 capital)/risk weighted assets
Leverage Ratio = Earnings before Interest and Taxes + Interest Expense of Long-Term
Debts

Du-Pont Framework
ROE = (Net Income + Sales) X (Sales + Total Assets) X (Total Assets +~ Equity)

Vertical Analysis
0 Vertical Income Statement = Income Statement [tems + Sales or Profit from
Investment
Vertical Balance Sheet
0 Asset Portion = (Items of Asset Portion + Total Assets)
0 Liabilities & Shareholder's Equity Portion = (Items of Liabilities & Shareholder's
Equity Portion + Total Liabilities & Shareholder's Equity)
Horizontal Analysis
0 Horizontal Income STATEMENT = (comparison value - base value) / base value)
*100
0 Horizontal Balance Sheet = (comparison value - base value) / base value) * 100
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DATE

4/11/2021

4/12/2021

4/13/2021

4/15/2021

4/18/2021

4/19/2021

4/20/2021

4/21/2021

4/22/2021

4/25/2021

4/26/2021

4/27/2021

4/28/2021

4/29/2021

5/2/2021

CLOSEP*

8.2

8.1

8.2

8.4

8.4

8.3

8.4

8.3

8.3

8.3

8.4

8.3

8.3

8.1

Stock Closing Prices for Trend Analysis
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5/3/2021

5/4/2021

5/5/2021

5/6/2021

5/9/2021

5/11/2021

5/12/2021

5/16/2021

5/17/2021

5/18/2021

5/19/2021

5/20/2021

5/23/2021

5/24/2021

5/25/2021

5/27/2021

5/30/2021

8.5

8.3

8.3

8.6

8.6

8.8

94

9.1

94

9.4

9.3

9.3

9.5

10.4

10.4
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5/31/2021

6/1/2021

6/2/2021

6/3/2021

6/6/2021

6/7/2021

6/8/2021

6/9/2021

6/10/2021

6/13/2021

6/14/2021

6/15/2021

6/16/2021

6/17/2021

6/20/2021

6/21/2021

6/22/2021

9.9

9.7

9.7

9.6

9.6

8.9

8.9

8.9

8.7

8.8

8.8

8.7

8.8

8.9

9.2

9.1
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6/23/2021

6/24/2021

6/27/2021

6/28/2021

6/29/2021

6/30/2021

7/5/2021

7/6/2021

7/7/2021

7/8/2021

7/12/2021

7/13/2021

7/14/2021

7/15/2021

7/18/2021

7/19/2021

7/25/2021

8.9

9.1

8.9

8.8

8.9

9.2

9.1

9.1

9.2

93

94
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7/26/2021

7/27/2021

7/28/2021

7/29/2021

8/2/2021

8/3/2021

8/5/2021

8/9/2021

8/10/2021

8/11/2021

8/12/2021

8/16/2021

8/17/2021

8/18/2021

8/19/2021

8/22/2021

8/23/2021

9.4

93

94

94

9.3

9.5

94

9.4

94

94

94

93

10.2

10.1

10.1

10.3

10.9
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8/24/2021

8/25/2021

8/26/2021

8/29/2021

8/31/2021

9/1/2021

9/2/2021

9/5/2021

9/6/2021

9/7/2021

9/8/2021

9/9/2021

9/12/2021

9/13/2021

9/14/2021

9/15/2021

9/16/2021

10.7

10.6

10.2

10.2

10.2

10.3

10.6

10.6

10.4

10.3

10.5

10.4

10.3

10.4

10.3

10.3

10.3
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9/19/2021

9/20/2021

9/21/2021

9/22/2021

9/23/2021

9/26/2021

9/27/2021

9/28/2021

9/29/2021

9/30/2021

10/3/2021

10/4/2021

10/5/2021

10/6/2021

10/7/2021

10/10/2021

10/11/2021

10.1

10.1

10.3

10.2

10.1

10

10

10.1

10

9.9

9.9

9.7

9.9

9.9

10.1

10.2

10
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10/12/2021

10/13/2021

10/14/2021

10/17/2021

10/18/2021

10/19/2021

10/21/2021

10/24/2021

10/25/2021

10/26/2021

10/27/2021

10/28/2021

10/31/2021

11/1/2021

11/2/2021

11/3/2021

11/4/2021

9.9

10.1

9.9

9.9

9.9

9.8

9.8

9.7

9.6

9.7

9.8

10.1

10

9.8

9.7

9.7

9.8
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11/7/2021

11/8/2021

11/9/2021

11/10/2021

11/11/2021

11/14/2021

11/15/2021

11/16/2021

11/17/2021

11/18/2021

11/21/2021

11/22/2021

11/23/2021

11/24/2021

11/25/2021

11/28/2021

11/29/2021

9.6

9.7

9.6

9.8

9.8

9.6

9.8

10.4

10.2

10.4

11.4

11.2

11.5

11.3

11

10.6

10.6
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11/30/2021

12/1/2021

12/2/2021

12/5/2021

12/6/2021

12/7/2021

12/8/2021

12/9/2021

12/12/2021

12/13/2021

12/14/2021

12/15/2021

12/19/2021

12/20/2021

12/21/2021

12/22/2021

12/23/2021

10.6

11

11

10.8

10.7

10.7

10.9

10.8

10.9

10.8

10.8

10.6

10.3

10.2

10.3

10.2

10.2
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12/26/2021 10
12/27/2021 9.9
12/28/2021 10.3
12/29/2021 10.5
12/30/2021 10.7
1/2/2022 10.6
1/3/2022 10.3
1/4/2022 10.7
1/5/2022 10.7
1/6/2022 10.9
1/9/2022 10.8
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Consolidated Balance Sheet & Income Statements of Standard Bank Ltd. (2017-2021)

Statements of 2017
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Statements of 2018

9 |Page



Statements of 2019
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Statements of 2020
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Statements of 2021
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Scanned Photos of the Response Copies (In field Survey to Understand Customer
Satisfaction and Brand Reputation)
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