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Executive Summary 
 

 

 
 

The banking industry is critical to the country's economic development. Currently, Bangladesh 

has 61 approved banks. Jamuna Bank Limited is a well-known private commercial bank that 

has been in operation since 2001. Through exceptional leadership abilities, it has already 

earned the public's respect and confidence for its satisfying and committed foreign exchange 

department. Most notably, Jamuna bank is renowned for its effective foreign exchange 

services, which include export, import, and remittance. This research examined the 

performance of JBL's foreign exchange operations department. This study evaluates JBL's 

foreign exchange decisions and makes recommendations on yearly earnings, export and 

import, as well as overseas remittance. This report discusses three distinct subjects. I begin by 

writing and discussing an outline of my internship program in the first chapter. In which I 

specified my tasks and responsibilities. Additionally, my contribution to the bank and the 

advantages I receive from it, as well as my advice for incoming interns. In the chapter two, I 

explain the organizational side of things, such as the five practices that JBL adheres to. I 

describe my organization's management techniques, marketing aspects, accounting and 

financial analyses, operational procedures, and information system. I discussed them in depth 

and from the standpoint of my organization. I discussed the Foreign Exchange Operations of 

Jamuna Bank Limited and its contribution to the growth of the bank in the final section, that is 

the project section. Additionally, I write all the information and results myself, as well as the 

analytical data for import, export, and remittance. Additionally, I collect and interpret data 

from a variety of sources. Finally, I concluded and made a recommendation. 
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Chapter 1: Overview of Internship 
 

 

1.1 Student Information 

 

Name: Md. Rafsan Jany Emon  

ID: 18204087  

Program: Bachelor of Business Administration (BBA)  

Majors: Double major in Finance & Computer Information Management (CIM) 

 

1.2 Internship Information   
 

1.2.1 Period, Bank name, Department, Address:  

 

Period: 90 days.  

Bank Name: JAMUNA BANK LIMITED.  

Department: Foreign Exchange Department.  

Address: Giant Business Tower, 3 & 3/A, 1st Floor, Service Road, Uttara, Dhaka 1230.  

  

1.2.2 Internship Bank Supervisors: Name & Position:  

 

Name of my Supervisor: Md. Mahamudul Islam.  

Position/designation: Senior Executive Officer (SEO), JAMUNA Bank Limited, Uttara branch. 
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1.2.3 Job Duties  

 

The followings are the responsibilities and duties I have incorporated with at my job: 

• Letter of credit file documentation, which includes downloading L.C.s, printing them, and 

organizing them by serial number. 

• Proceed with the data input of the realization certificate on the Bangladesh Bank's database. 

• Follow these instructions to download the voucher. 

• Updating the performance report. 

• In general, regularly supporting my boss and other officials is a beneficial experience. 

• Collect and keep updating export reports from the central bank website, Bangladesh Bank. 

•  Input data into the foreign transaction portal and create a copy of the Foreign Currency 

Demand Draft. 

• Make two copies of the LDBC file: one for the office and one for the Importer. SWIFT and 

FLORA financial software are being used. 

 

1.3 Internship Outcome   

 

1.3.1 Contribution to JAMUNA Bank Limited: 

 

I was confident enough in my ability to contribute to Jamuna bank positively during the internship 

period. Because I was the sole intern of my branch at the time, I did everything I could to ensure 

that almost all of the tasks I was given were appropriately completed, not just for my supervisor 

as well as for the other officials of the Bank. 

First and foremost, I completed all of the L.C. file documentation tasks. To begin, I used to 

download the L.C. from SWIFT's website. Following that, I printed a copy of the document and 

integrate it with the file. Furthermore, making and issuing PRC was a regular task for me. It has 

been granted to exporter PRC by JBL to obtain and draw financial incentives through Bangladesh 

Bank. Generally, an exporter from Bangladesh receives a 1 percent financial incentive for their 



 

4 
 

contributions. Depending on the country they are shipping their products to, it can range from 1 to 

6 percent. 

Firstly, I went to the Bangladesh Bank website, exporting, and then, under the PRC search bar, I 

filled in the parameters for PRC INFO. Here, I filled out the branch reference number, 3054, the 

PRC date, the exporting area (mainly non-EPZ), the export entity, the financial incentive section, 

which is similar to RMG, the fiscal year, and the entry customer. I typed the information into the 

Bangladesh bank's database, making sure to meet all requirements. They will receive a certificate 

from JAMUNA Bank Limited in exchange for PRC, and they will be able to withdraw their 

financial incentives by presenting their credentials.  Following the upload of report to the central 

Bank database, it displays a data table including all of the submitted information. Third, the 

following export information and news were retrieved from the Bangladesh Bank website: 

Browser - login - transaction - export detail information - search by serial. It was necessary to 

record relevant information, including the fob amount, the due date, the L.C. number and the day 

it was issued, the currency, the quantity, the destination, the exporter bin number, and other 

pertinent information. Moreover, I completed the FDD by writing the information that was 

requested.  

Additionally, I had to update the information of the respective registers. After finishing billing, I 

updated its date-wise record to ensure that the internal database was kept up to date. Moreover, I 

learned about LDBC, the abbreviation for Local Documentary Bills for Collection. Initially, I 

retrieved the necessary documents, printed them, and organized those by a sequence in a file 

cabinet. There are two copies available. One for our Bank, and another for the L.C. opening bank 

(the Bank of the Importer). For the office copy, I filed them and labeled them with codes such as 

the LDBC serial, the organization name, the sum of funds in U.S. dollars, the L.C. number, and 

the person's identity who would be receiving the copy. For the bank copies supplied to the 

Importer, I organized them by serial and noted them on top of the page, such as Dhaka Bank and 

the location of that branch's offices. 

Last but not least, I had to download the coupon from the FLORA software: Flora is an intra-

banking software solution. I could download vouchers for various RMG s by providing an id and 

a date. 
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1.3.2 Benefits I have got from my internship: 

 

JAMUNA Bank Limited was a remarkable internship opportunity for my career. To be honest, 

I've learned a lot of new financial jargon. The beneficiary plays a vital part in currency exchange, 

and thus I've learned how to start an L.C. and all about it. I now understand L.C. in great depth. In 

the same way, I learned about the People's Republic of China and how the Bangladeshi government 

benefits exporters by providing financial incentives. In addition, I had used the SWIFT system, an 

international software for connecting all banks, to handle export data and reports from the 

Bangladesh bank database. My supervisor also gave me a thorough explanation of FDD checks, 

which I wrote. Similarly, I discovered FLORA banking software and used it to deal with vouchers 

from various companies. In addition, I learned about local billing and worked extensively with 

Excel to maintain and update our everyday operations. 

I was able to have a firsthand look at the lives of bank executives. During our conversation, I 

learned about their work ethic, timeliness, and what they do in the event of an emergency at the 

branch, as well as the possibility that they'd be compelled to stay late at the office. As well as 

sharing insight into the office's culture, they discussed their strategies for dealing with stress, 

pressure, and other aspects of the job. The fact that I was an intern, but my supervisor had allowed 

me to work with a variety of people and projects simultaneously. There were so many new lesions 

that it seemed like I was acquiring them every day. Finally, I intend to join and begin my career as 

a bank employee. As a future banker, I believe this experience will be invaluable. 

 

1.3.3 Problems faced throughout the internship 

 

Despite the fantastic and trouble-free journey, I did encounter a few obstacles along the 

way.  When the Coronavirus outbreak was decreasing during my internship, even then, I couldn't 

go to work because it was so risky for me to be in the office at the time. I was having difficulty 

relating to others due to the circumstances. When customers went to the Bank, they weren't always 

wearing masks. At the time, I was uneasy. 

To make matters worse, due to the pandemic, many workers were compelled to work inside the 

Bank in shifts, which meant that they would spend one day at one desk and another day at another. 
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Due to the lack of time, I could not fully witness the workings of all the workstations. Finally, a 

level of secrecy exists within any institution, which is kept secret from the general public. In the 

middle of my internship period the contractual internet provider of the bank had an issue in their 

cache server, this led to a slow server issue. But only the Bangladesh Bank website got slow the 

rest of the important websites were working fine. Lastly, for the organization's confidentiality, I 

have not obtained more detailed information. 

 

1.3.4 Recommendations for future internship 

 

I can suggest a couple of ideas for internships that my Bank might consider. First and foremost, 

the Bank must supply computers for interns. Security concerns, such as those raised by passwords 

and SWIFT login, prevent many banks from giving interns access to computers. As a result, interns 

should be given their computers to work on. If you're a trainee at a financial institution, you should 

be given formal identification. For the interns to be recognized by the customers. 
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Chapter 2: Organization Part 
 

2.1 Introduction  

 

2.1.1 Objective:  

  

In this organizational research, the primary goal is to get insights and information about JBL and 

the many sorts of activities they do. Furthermore, the purpose is describing and evaluating JBL's 

foreign exchange operations and strategies, that will be in the project part of the report's project 

section. Moreover, it represents the activities of the JBL in a variety of areas, including marketing 

techniques, management techniques, business management, accounting systems, products, and 

services, etc. Another goal is to apply Porter's five forces analysis in conjunction with a SWOT 

analysis. The study also includes the macro and microenvironment of Jamuna Bank Limited to 

decide the Bank's competitive advantage. And last, to provide a clear image to the readers.  

 

2.1.2 Methodology   

 

Given that this report is focused on a factual study, it was prepared using a questionnaire, 

conversations, discussions, practical experience, writing notes while observing and participating 

in events, and researching relevant information sources. I first communicated with the appropriate 

people at my Bank to begin the analysis. The Bank's primary operations were explained to me by 

the officials. I was impressed. I was able to benefit from this knowledge during my investigation 

considerably. The Bank's annual reports, in addition, were a massive help in conducting a thorough 

organizational study.  
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2.1.3 Scope   

 

In understanding the essential activities of JAMUNA Bank Limited, this study will be highly 

beneficial to researchers. As a consequence of this, the researcher would be capable of 

investigating the LBL's banking activities. Final thoughts: Depending on the Bank's organizational 

culture and leadership findings, further study may be carried out soon. 

 

2.1.4 Limitations  

 

One of the most significant constraints was a lack of time. Because I believe that only 3 

months was insufficient. Moreover, I think that the impacts of constant lockdown were 

detrimental. Second, banks are reluctant to provide private information owing to privacy concerns. 

Because of this, the study's development is hampered by these issues.  

 

2.1.5 Significance 

  

Those who read this paper will have a thorough understanding of how JBL employees see the 

latest group of foreign exchange operations at the Bank and the need to examine how the Bank 

effectively conducts its tasks. Aside from that, the study's relevance is bolstered by several of JBL's 

shortcomings.  
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2.2 Overview of Jamuna Bank Limited 

  

2.2.1 History   

  

Bangladesh's one of the largest commercial private banks, JAMUNA Bank Limited, is 

headquartered in Dhaka. It was incorporated and licensed under Bangladesh's Companies Act, 

1994, in 2001 on June 3. Its present headquarters is the JAMUNA Bank Tower in Gulshan-1, 

Dhaka. The number of branches is 149 till date.  

 

 

Local business people who have a strong reputation in the country started JBL. Taka Sixteen billion 

was invested, with each share worth 100 takas. The total number of shares issued was Five million. 

The sponsor stockholders paid 390 million takas in allowed capital at the start of the project's 

implementation. Business, industry, and commerce all fall under the purview of JBL, founded by 

many local industrialists with a strong reputation. The Bank's initial capitalization was Taka 16 

billion, divided into 5 million shares at Taka100 per share. The sponsor stockholders invested three 

hundred ninety million takas in total when they first began their business venture. 

There are many services that JBL offers to the country's trade and commerce as well as the general 

public. When it comes to banking, JAMUNA Bank offers both traditional services and those that 

adhere to Shariah law. As a result, the Bank is run by a team of financial and banking experts with 

extensive training and experience. To conduct international trade, it has a minimum of 21 branches 

of authorized dealer points. Dhaka and CTG each have a TFPC run by the Bank to serve its clients 

better. 

We handle everything from deposit-taking to loan providing to international trade to structured 

finance at our Bank here in New York. Since its inception, the Bank has already been engaged in 

international business and foreign transactions. To make banking more convenient for its 

consumers, it launched an internet banking service in 2005. 314 ATMs have been installed by the 
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Bank, along with benefits like debit cards, Telebanking, online banking, and SMS banking. In 

addition to the Marriage Deposit, JAMUNA Bank offers a wide range of deposit options, including 

The Double Growth Deposit, Monthly Benefit, and Education Savings. Social responsibility was 

a term coined by the first Bank to enter this sector, JAMUNA Bank. JAMUNA Bank gives 

scholarships to worthy students. Free blood donation is also part of JBL's social responsibility.  

 

2.2.2 Corporate profile of Jamuna Bank Limited 
 

Corporate Profile 

Name of the Bank Jamuna Bank Limited 

Logo 
 

Chairman Gazi Golam Ashria 

Managing Director Mirza Elias Uddin Ahmed 

Type of Bank Public Limited Company 

Date of Incorporation 2006 

Date of the opening first branch June 3, 2001 

Corporate Head Office Hadi Mansion, 2 Dilkusha Commercial Area, 

Dhaka 1000, Bangladesh 

Paid Up Capital BDT BDT 1000.00 million 

Contact No +8809610005678, +880 2 9570912, 9555141 

Fax +880 2 7123287 

E-mail info@jamunabank.com.bd 

Table 1: Corporate profile 
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2.2.3 Mission  

 

JBL is created to satisfy the diverse expectations of its consumers by providing a broad array of 

products at a reasonable rate, utilizing the latest tools, and providing timely service, to achieve 

long-term growth, a solid return, and participation in the economy through a hardworking and 

professional employee (Jamuna Bank Ltd, n.d.-a) 

.  

 2.2.4 Vision  

 

To establish ourselves as a premier banking organization that makes a significant contribution to 

the progress of the country (Jamuna Bank Ltd, n.d.-b). 

 

2.2.5 Organizational Objectives  

 

• Ensure CAMEL's Strong rating. 

• Promote relational banking and improve the quality of service through Strategic Marketing 

Plans. 

• To remain a successful and investment focused bank in Bangladesh 

• Highly autonomous solutions will be implemented using information technology. 

• To ensure a satisfactory return on capital. 

• To keep risk manageable. 

• Preserving corporate growth while protecting the image. 

• Maintaining proper controls and procedures. 

• Develop and retain a high-quality team through effective H.R. management. 

• To maximize the use of all available resources. 

• Ensure ethical tolerance, transparency, and accountability. 
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2.3 Management practices  
  

2.3.1 Corporate governance  

 

This refers to the practice of controlling and guiding the from higher management of a bank, as 

well as ensuring that appropriate organizational guidelines are applied. 

Additional responsibilities include overseeing the execution of ideas, creating organizational 

objectives, reporting to stockholders on their success, and regulating the Bank's governance. 

 

NAME DESIGNATION 

Gazi Golam Ashria Chairman 

Engr. A.K.M Mosharraf Hussain Director 

Engr. Md. Atiqur Rahman Director 

Fazlur Rahman Director 

Al-Haj Nur Mohammed Director, Jamuna Bank Ltd. & 

Chairman of Jamuna Bank 

Foundation 

Robin Razon Sakhawat Director 

Redwan-ul Karim Ansari Director 

Md. Belal Hossain Director 

Md. Mahmudul Hoque Director 

Shaheen Mahmud Director 

Md. Sirajul Islam Varosha Director 

Kanutosh Majumder Director 

Md. Ismail Hossain Siraji Director 

Gazi Golam Murtoza Director 

Md. Hasan Director 
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Md. Saidul Islam 

Representative Director, 

Nominated by Fabian Industries 

Ltd., Shareholder of the Bank 

Md. Abdur Rahman Sarker Independent Director 

Obaidul Kabir Khan Independent Director 

Md. Rafiqul Islam Independent Director 

Mirza Elias Uddin Ahmed Managing Director & CEO 

Table 2: Corporate governance 

2.3.2 Organogram  

 

                 

Table 3: Bank’s Organogram 
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2.3.3 Recruitment Process  

 

Recruitment is the method of finding and selecting qualified job candidates. 

Java Bank Limited's Application JAMUNA BANK LIMITED encourages all applicants to fill out 

the form online. They can quickly process applications, and the candidates will be notified that 

respective applications have been submitted. It allows candidates to apply for open positions 

through websites and job portals.  JBL has two recruiting processes. One is inside, and the other 

is external. Most Executive level instances offer internal recruitment.  

JBL favors the external recruitment procedure for junior and entry-level officers. In that instance, 

many candidates seek limited positions. After that, they are shortlisted and take a written exam. 

That is why only those who pass the written exam are invited to the viva.  

 

2.3.4 Compensation system 

  

As part of the JBL pay scheme, they provide its employees with various benefits. These can be 

financial and non-monetary rewards, such as basic salary payment Insurance, Bonuses, Vacations, 

Housing loan facilities, Transportation facilities, etc. The reward policy includes increments and 

promotions based on the employee's experience.  

Lastly, any employee of the Bank receives some benefits, which is a similarity to the government 

sector jobs. For example, they receive the provident fund: gratuity and profit bonus.  

 

The Security Fund: The Objective is to provide a predetermined financial reward to 

relevant employees' families, nominees, and beneficiaries in the case of their disability or death. 

The Security Fund was established to accomplish this purpose. Furthermore, this benefit is offered 

to any Regular Confirmed employee who meets the eligibility requirements. The overall reward 

payout would be 36 times of employee's current basic wage, which is a significant amount of 

money. The contribution from the Bank serves as the source of funds for this reward.  The Bank 

maintains a liability account to maintain control over the fund. 
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Employees' Provident Fund: All regular employees of JAMUNA Bank are required to provide 

10 percent of the basic salary to the fund, which the Employees' Provident Fund administers. When 

a fund beneficiary retires or resigns from their position, they are entitled to a lump sum payment 

by the fund's established rules. The regulation, monitoring, and management of the fund 

are responsibilities of a director, which oversees the entire process. 

Bonus for the Festival:  Permanent employees are eligible for two rewards every year. Employees 

of various religions profit greatly during their respective religious festivals; for example, in Eid al-

Fitr and Eid al-Adha, staff of multiple religions benefit significantly from one another. 

 

Gratuity: When an employee retires or quits their position, they are entitled to a gratuity account 

as additional compensation. The benefit is available to regular employees who have been with the 

Bank for at least 5 and have accomplished their duty. 

 

House Building Laon: Employees who have served the Bank for a minimum of five years can to 

apply for a loan to help with home development. The loan has an interest rate of three percent. A 

group of individuals will be in charge of identifying the home loan and keeping track of the house 

location and any other unwanted issues. The loan repayment schedule must be finished before the 

employee can leave the Bank.  

2.3.5 Development and Training   

 

In 2001, JBL established a training institute for its employees. It is located in the Bank's 

headquarters. For long-term programs, they use a range of training facilities. As a result, the 

institute has undertaken a wide variety of instructional workshops on a wide range of banking 

topics to improve bank employees' understanding, abilities, and mindsets since its inception. 

Whenever delivering training, the trainers must be aware of each strategy's advantages and 

limitations and the impact on trainees, considering their previous experience and knowledge, 

before providing training.  
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2.3.6 Appraisal Procedure 

 

• Providing comments to the human resources department. Human resource performance is 

judged by how effectively it works across the entire bank, which is how successful the 

function is. 

• Equal work opportunities for everybody. It is not discriminatory to make internal 

placement decisions, providing reliable performance appraisals that accurately represent 

job-related performance on the job. 

• Mistakes in the design of the job. The failure to perform well could result from poorly 

constructed work roles. Appropriate evaluations aid in the identification of these issues. 

• Improvement in overall performance. Employees, supervisors, and people specialists can 

all benefit from the practice using performance feedback to respond with suitable methods 

to improve. 

• Choosing a site is the first step. It is common for managers to make decisions on transfers, 

promotions, and demotions by assessing their prior or expected performance. Most of the 

time, promotions are provided as a bonus for earlier achievements. 

2.6.7 Employee Compensation and Benefits 

To standout in the industry and to create core competencies of the bank for harvesting 

competitive advantage and to be one of the top leaders, we have smoothened a trajectory of 

not only making profit but also a center for service excellence to make the bank a coral reef 

for the customers: 

• Broad Band Approach in Compensation Management: A competitive pay package 

has already been initiated to retain and attract the talent for the bank. As we believe in 

retention of the talent who are the stars and cash cow of the organization. The 

competitors find it difficult to woo our talent due to our competitive compensation. 

• Pay for Performance: JBL strongly emphasizes on healthy and energized workplace 

to create competitive mind set up among the individuals to enhance quality, efficiency 

and skills resulting into better performance to reach the goal. The better talent is 

acquired and retained with competitive pay. 
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• Key Employee Benefits: JBL management intensively thinks of the employee 

benefits to groom and grow its employee for a longer period. 

 

 

 

2.4 Marketing practices  
 

The Marketing & Development Division (MDD) plays a key role in the retail business by 

promoting retail products, developing customer base and enhancing the existing market and taking 

a control of the niche market towards achieving the sustainable growth of the Bank. The MDD 

brought a new paradigm shift of retail business which contributes to satisfaction of the customers 

and the stakeholders as well as the interest of the Jamuna Bank Ltd. The Marketing & Development 

Division started its journey in 2012 and started with the business of retail business marketing which 

involved in acquiring a various CASA, FDR & Scheme Deposits & Payroll accounts. The division 

is playing a significant role in promoting retail loan products i.e., Credit Cards, Retail Loans 

(Salary Loan, Personal Loan, Any Purpose Loan, Home Loan and Doctors Loan etc. and keep up 

Bank’s retail business with the diversified products & services. 

JAMUNA Bank Limited’s marketing strategies include providing a broad range of products to 

meet its clients' diverse wants and needs. The products and services offered by this Bank are geared 

toward the customer's needs. Several hundred connection officers are involved in promoting 

products to consumers. In addition, the Bank participates in many promotional activities. This 

action has a significant impact on the image of the organization. In addition, the Bank's television 

and newspaper commercials are seen as critical marketing methods.  
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2.4.1 Marketing strategies  

 

JAMUNA Bank's marketing strategy is doing well, as expected. In this following section, I'll go 

over the 4Ps of marketing for JAMUNA Bank. 

 

Products and services:  

Product and services available at Jamuna Bank Limited are: 

Products 

 

 

 

Conventional Banking 

● Current Account 

● Double Growth Deposit Scheme 

(DGDS) 

● Fixed Deposit Receipt (FDR) 

● Millionaire Deposit Scheme (MDS) 

● Monthly Savings Scheme (MSS) 

● Pension Savings Scheme (PSS) 

● Savings (S.B.) Account 

● Special Notice Deposit (SND) 

● Triple Growth Deposit Scheme (TGDS) 

Islamic Banking ● Al-Wadeeah Principal 

● Mudaraba  

 

 

 

 

 

 

Loans & Advances 

 

 

 

● Working Capital Finance 

● Overdraft 

● Project Finance 

● Syndicated Loan 

● Packing Credit 

● Loan Against Export Bill 

● Loan Against Trust Receipt 
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Services 

Treasury ● Government Securities 

● Investment Window 

 

Foreign Remittance 

● Remittance Services 

● Issuance of Bonds 

● Overseas Partners 

 

Foreign Trade 

● Import-Export Services 

● Offshore Banking 

● FATCA Compliance 

 

 

 

 

 

Others 

● ATM Service 

● Bill Payment Service 

● E-Statement Service 

● Internet Banking 

● Jamuna Bank Instant Banking 

● Just Pay Mobile App 

● Locker Service 

● SME Banking 

● SMS Alert Service 

● Society for Worldwide Inter Bank 

Financial Telecommunication (SWIFT) 

Service 

Table 4: Products and services 

In addition to international banking, the Bank offers a deposit plan, import/export facilities, and 

other financial services to its customers. Customers can also take advantage of a variety of 

services. 

Pricing  

According to some branch managers, there is little practical value in using price as a consideration 

in the bank business model. There has been no difference in the cost of secondary banking services 

between the banks. 
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However, despite Bangladesh Bank's strict regulations, JAMUNA BANK Limited maintains 

competitive pricing as part of its marketing strategy. Local and worldwide client mindsets are well 

understood by JAMUNA BANK, which is why its value-based services are correctly tailored. 

When making any policy adjustments, it takes the existing and future state of the economy into 

consideration.  

 

Place  

According to the Bank's website, there are 149 JAMUNA BANK limited branches across the 

nation of Bangladesh. In addition, they have 314 ATM booths in total, allowing them to serve 

their customers around the clock and without any problem. For the convenience of their loyal 

customers, they offer online banking.  

Promotion:  

JAMUNA Bank Limited has consistently promoted its brand through CSR and digital content. 

Sponsorships, adverts in publications such as magazines, and billboards are all examples of ways 

to promote a product or service. JAMUNA Bank implements a range of CSR activities to improve 

the well-being of society and the environment, including its customers, workers, stockholders, 

and the surrounding environment. 

Corporate banking services of JBL:  

JBL provides a wide selection of finance and operational services to its corporate clients. They 

offer a variety of business services to:  

• International financial services.  

• Project-based financing   

• Non-banking financial institution  

• Loan syndicate  

• Export-oriented textile and sweater industries  

• Paper-related products 
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• Quasi financial institution 

• Trade finance, including export and import financing;  

• Telecommunications; hospitality and restaurant operations;  

• Real estate development; and construction projects,  

Online banking services by JBL:  

JAMUNA Bank Limited had introduced real-time online banking dated December 31, 2010. 

Through this service, customers can easily withdraw and deposit funds from all of the Bank's 149 

locations across the country. Q-cash services are available at ATMs for customers' convenience. 

Personal bank services provided by JBL:  

JAMUNA Bank Limited provides numerous services. This Bank's transaction accounts, savings 

plans, and loan options all offer an extra level of convenience and unmatched quality to the service 

they already give. Customers can access Q-cash ATMs round-the-clock, 365 days a year, using 

debit cards. JBL is a personal bank that offers a wide range of deposit options: Monthly benefit 

Scheme, Scheme for monthly savings, Community foreign currency, Pension Plan, FDR, Senior 

citizen savings scheme, Student account, Short notice account for deposit, Scheme for millionaire 

deposit, Deposit accounts, Educational Scheme, Savings account, Double growth, Current deposit 

facilities, Kotipati deposit scheme, Lakhpati, Triple growth, , Mudaraba Hajj savings account, 

JBL school account, Grihini savings account etc.    

 

2.4.2 Targeting & Positioning  

 

If you think of the JAMUNA Bank as a bank for the general public, you'd be correct. The Bank is 

looking for idle money out from the general public that may be turned into valuable capital. With 

its wide range of products and services, this Bank aims to serve a broad range of clients. 

JBL has established itself as a more prestigious financial institution known for providing its 

customers with high-quality products and services. As a result, segmentation is given precedence 

in the Bank's positioning strategy: Bank with a focus on customer service and location 
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JBL aims to appeal to many people, from individuals to large corporations. Their positioning is 

similar to that of a bank that provides excellent services with a personal touch. 

 

2.4.3 Branding strategy  

 

A bank's branding strategy aims to establish a distinctive and recognizable brand for the 

organization. To rise to the top of the competition, every brand has a unique approach. When 

selecting a brand strategy, positioning, sponsorship, brand name selection, and brand development 

should all be considered. 

With these strategic agreements, JAMUNA bank has been able to market its Banking effectively. 

This is how JAMUNA Bank implements its branding strategy: 

• For branding purposes, they use video social media content, which is why they're 

so active on it. 

• In terms of email marketing, they're the best at it. The customers always get new 

offers and news of the bank through the email regularly.  

• They have a well-decorated website. JBL's website has all the information you need 

to know about the Bank's branding approach.  

 

 

 

2.4.4 Promotional and Advertising strategies  

 

Publicity for products or services is defined as a planned, non-personal presentation of information 

about the products or services of third-party sponsors. If we look at the last few years, advertising 

work in the banking industry has increased quickly. People used to believe that banks didn't do 

any marketing or promotion. Finance is presently one of the most booming industries to advertise 

in, thanks to the passage of time. To promote, they use predetermined methods: Decide on an 
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advertising strategy. A well-established foundation Amounts spent Create a media strategy that 

includes evaluating the advertising's effectiveness. 

When a vendor begins promoting their services or products, their efforts are visible. Public 

relations, sales promotion, and advertising fall under the umbrella term "promotional mix," which 

refers to the primary strategies employed to meet each organization's communication goals. 

Additional tools can be recognized as marketing and advertising. Each of these elements is 

included in a campaign's promotional strategy. But JAMUNA bank exclusively uses direct 

marketing and sales promotion to promote its services. 

Direct marketing methods include television commercials, print ads, direct mail, and customer 

feedback surveys. In the same approach, they perform personal selling and express the value of 

their brand to customers by providing information.  

 

 

 

 

2.5 Financial Performance and Accounting Practices  
 

2.5.1 Financial Performance analysis   

 

JAMUNA Bank Limited can help individuals get money in conventional and Islamic financial 

ways. 

There are both Islamic and Conventional financial branches at the Bank.  The Islamic branches 

would facilitate loaning services followed by Islamic Shariah. 

To figure out how positive or negative the relationship between the balance sheet and profit and 

loss is, you can use financial analysis to figure it out. 
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Ratio Analysis 

Return on Asset (ROA) 

Year 2020 2019 2018 2017 2016 

Return on 

Asset (ROA) 

1.10% 1.11% 1.10% 1.11% 1.21% 

Table 5: Return on Asset of last 5 years 

 

 

Figure 1: Return on Asset of last 5 years 

Interpretation: As we know, ROA indicates how profitable a bank is compared to its assets. As 

observed from the line graph above, the ROA has declined drastically from 2016 to 2018. It slightly 

increased in 2019 but gradually decreased in 2020. This is not a good sign for the Bank 

. 
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Return on Equity (ROE) 

Year 2020 2019 2018 2017 2016 

Return on 

Equity (ROE) 

12.93% 14.80% 13.83% 12.92% 11.89% 

Table 6: Return on Equity of last 5 years 

 

Figure 2: Return on Asset of last 5 years 

Interpretation: ROE also demonstrates the profitability of the Bank. It can be observed that the 

return on equity has increased from 2016 to 2019. Afterward, it had a drastic fall in 2020. This 

indicates declining profitability for Jamuna Bank. 
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Net Profit Margin (NPM) 

Year 2020 2019 2018 2017 2016 

Net Profit 

Margin 

(NPM) 

70.39 39.26 42.78 53.98 69.81 

Table 7: Net Profit Margin of last 5 years 

 

Figure 3: Net Profit Margin of last 5 years 

Interpretation: Net profit margin measures the profitability of a bank. The net profit margin has 

steeply declined till 2019. However, Jamuna Bank could catch up again and raise again in 2020. 
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Earnings Per Share (EPS) 

Year 2020 2019 2018 2017 2016 

Earnings Per 

Share (EPS) 

3.54 3.38 3.07 2.77 2.92 

Table 8: Earnings Per Share of last 5 years 

 

 

 

 

 

 

 

 

Figure 4: Earnings Per Share of last 5 years 

Interpretation: Earnings per share refers to the monetary worth of a bank's earnings per 

outstanding share of ordinary stock. The EPS for Jamuna Bank has slightly increased over the 

years, which is a good sign as the issued shares are sold at a higher price than before.  
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2.5.2 Accounting practices in JBL   

 

JBL’s accounts department takes care of these essential things 

• Instructing each branch on how to do their accounting the right way, making a summary 

sheet for every branch, and helping the branches close at the end of the month. 

• Assisting in accounting with great accuracy. 

•  The Bank makes sure that every dollar it spends is effective, efficient, and cheap. 

• The delivery system is done quickly and conveniently. 

• To properly account for and reconcile each transaction, it must be done correctly. Making 

an income forecast report each month, as well. 

• Yearly and quarterly financial statements are made.  

 

2.6 Operation Management & Information System  
 

2.6.1 Operation Management   

 

Operation management, in general, aims to improve the efficiency of a bank. This procedure is 

overseen by the bank's board of directors. To run the Bank's operations to make all of its job 

segments more efficient, this system relies on a few key policies which will detect the Bank's 

deficiencies and take steps to correct them. An audit committee monitors the Bank's operations. 

Upper management also meets with auditors regularly to discuss the effectiveness of the 

operational management of that Bank. Every year, the Bank's senior management and board review 

and brief the board members on the Bank's operating activities. 

For JAMUNA Bank, increasing operational effectiveness is critical to achieving its goals and 

turning a healthy profit. The Bank acquired almost all of its declared objectives for 2020. There 

has been a steady rise in the Bank's performance due to a significant improvement in operational 

productivity and profitability and regulatory compliance. As a consequence, the Bank's economic 

stability was secured.  
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2.6.2 Information System Practices  
 

Third-generation bank JBL is equipped with the most up-to-date information technology. 

First and foremost, JAMUNA bank is an improved SWIFT system member. The Bank is a partner 

of SWIFT, a standard and efficient procedure in the banking business worldwide. Additionally, a 

Router System has been implemented in the Head Office to access real-time information. 

Secondly, JAMUNA bank may not have an extensive network. Security monitoring, early alarm 

systems, etc., have been clustered in the Bank's networking infrastructure to ensure a fast and 

secure connection. 

Third, essential software like SWIFT has made use of two-factor authentication. Regardless of 

their rank, employees cannot get their hands on them. 

Finally, JAMUNA bank maintains the data application for the three sites. As a function of the ICT 

division's thorough monitoring, it decreases the chances of data loss, making it an irreplaceable 

tool. 

 

 

2.7 Industry and Competitive Analysis  
 

Analyzing JAMUNA bank's sector and competitors begins with looking at the Bank's financial 

health. Most of JBL's investment cell's value is derived from stock, corporate bonds, and 

debentures, as well as a variety of other types of investments. 

As far as commercial credit goes, JAMUNA bank offers bank guarantees, overdrafts, and term 

loans, with the latter three being the most common. Most other respected universities' I.R. is lower 

than these funded and nonfunded credits. The interest rates charged by JAMUNA Bank are not the 

same as those set by its rivals. 
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2.7.1 Porter's Five Forces Analysis of JBL  

 

Porter's Five Force analysis is among the most often used tools to determine a bank's market 

position.  

The threat of new entrants: Thanks to technological advancements it's easier than ever to get 

into the banking industry these days. With the advent of online banking, distributors are no longer 

restricted to just connectivity. It's also true that new financial institutions will effectively compete 

in the market by decreasing costs and increasing distribution channels via technological means. 

Customers worldwide can use this data to find the best rates on loans or the best medical treatment 

for their needs. Financial transactions from one Bank to the other with a minimum transaction 

value is a factor that lowers the barrier to entry. As a result, JBL is unconcerned about the threats 

posed by newcomers because it is a government-controlled institution. 

The threat of substitutes: Even if globalization has led to significant acquisitions and mergers, 

the banking sector faces a growing number of replacements. There has been a hurdle for 

international banks with no network of branches in local markets because of the distance that can 

be reduced by current telecommunications technology. However, there aren't many options. The 

govt seems unable to provide us with unique savings systems that will attract the majority public, 

lessening the threat of alternatives to the banking sector. As a result, these services provided by 

JAMUNA bank are comparable to those of other financial institutions. 

Bargaining power of buyers: Customers' negotiating power is relatively low because the 

government is mainly in charge. The Bangladesh Bank's regulations apply to every Bank. 

Furthermore, customers who choose to quit JAMUNA bank can do so with little out-of-pocket 

price and with little difficulty using another financial institution's services. BRAC Bank and DBBL 

are two commercial banks that do not function on the concept of customer bargains. HSBC is 

another. 

Bargaining power of suppliers or depositors: Because of technological developments, 

depositors' negotiating power has risen significantly. The growth of Telebanking and internet 

banking has compelled depositors to take action. People looking to save money can profit from 

knowing which Bank offers the most excellent interest rates and moving their funds there. In 

contrast, people looking to borrow money can benefit from knowing which Bank offers loans with 
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the lowest interest rates. As a result, depositors now have more options for diversifying their 

portfolios and are more sensitive to changes in market prices. 

Rivalry among existing competitors: Locally and internationally, banks are directly competing 

to win the same customer group. 

JAMUNA Bank Limited's nearest competitors, commercial banks, customers and market share is 

at stake. Regional banks are fast to copy, and the banking system has become so open that imitation 

is easy, strengthening rivalry amongst rivals. On the other hand, local banks have a long-term 

trustworthy relationship with their customers, which offers them a benefit. 

 

2.7.2 SWOT analysis of JBL 

 

Using a SWOT (strengths, weaknesses, opportunities, and threats) analysis, an organization can 

assess its competitive position and formulate a strategy. Internal and external elements and existing 

and future potential are all included in the SWOT analysis. 

The purpose of a SWOT analysis is to provide a realistic, fact-based, data-driven assessment of an 

organization's strengths and weaknesses 

Strengths:   

• Since its establishment, JAMUNA bank has built a nationwide network that serves a wide 

range of customers with excellent products and services. 

• The atmosphere in the workplace is amiable, open, and inviting. People at all levels of a 

bank engage with each other without any barriers or limits. There is an excellent spirit of 

teamwork at JAMUNA Bank ltd.  

• Employees at JBL are highly motivated by the Bank's culture. 

• A group of the nation's most well-known business leaders founded JBL. 

• The Bank's top executives have a lot of experience. 

• JBL is a third-generation bank, which means they have a strong I.T. foundation. They have 

a solid financial foundation 
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Weakness:  

• Because the Bank needs a clear statement of purpose and coherent strategy, the most 

critical element is the lack of clarity. No long-term plans exist for the banks to decide if the 

bank want to concentrate on consumer banking or extend towards corporate banking. A 

comprehensive and strategic process should be put in place as soon as possible. 

• When it comes to motivating employees, management lacks expertise. Compared to their 

rivals, they have a smaller market share. 

• Some JAMUNA Bank ltd positions offer a minimal opportunity for advancement or 

development. Employees working in these roles are discouraged as a result.  

• Furthermore, the Bank has a bunch of dissatisfied employees.  

• They charge a lot of money for sure of their services. 

 

Opportunities:  

• Bank has the best primary dealer network. 

• Growing the number of local enterprises. 

• With the support of an extensive branch network, the Bank has expanded its reach into the 

rural sector. Through the Bank's current network, it has a global reach. 

• The Bank will become more technologically aware as centralization is initiated in every 

area. 

• Products and services that are cutting-edge. 

• Investing in our country's diverse private sectors Small and medium-sized businesses. 

• As our country's population continues to rise, there is an excellent opportunity in retail 

banking because of this. We have a largely middle-class population. As a result, they have 

many possibilities in the retail banking market. 

• In the banking industry, fresh employees are being sought. Their skills and expertise can 

be put to good use in a wide range of fields if they are given the correct instruction. 

• Faster service motivates customers, and JBL offers SWIFT & FLORAL banking software 

that will unquestionably move them in the right direction 
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Threats:  

• There is a lot of competition. The entry of new banks and non-bank financial institutions 

(NBFIs) will boost competition. 

• Depositors may choose to take advantage of a single-digit interest rate, which will reduce 

the banking sector's profitability. 

• Because of the greater interest provided by government savings instruments, and would 

search for opportunities to invest in countries outside the U.S. 

• A significant fluctuation in the foreign currency rate may result in a substantial foreign 

exchange loss stemming from overseas transactions. 

• The economic crisis caused by Covid-19 has had an impact on international trade. As a 

result of the delivery of the goods, the Bank of Bangladesh has suffered significant losses 

and a negative effect on future investments. Interrupted operation of capital equipment 

imported from another country 

• The Central Bank carefully regulates all financial activity in banking institutions like JBL. 

Restrictions may hinder the Bank's routine operations and policies. 

 

 

 

2.7.3 Macroenvironment 

 

A bank can utilize a variety of strategic analysis methods, although some are more frequent. The 

PESTLE analysis is the most often utilized thorough environmental assessment. The macro-

environment analysis reveals to business executives and technology developers where their market 

is today and where it will be in the future. 

● Political Factor: Government law has an effect on the banking sector's standing. At any 

point, the government can influence in banking, exposing the industry to political clout. 

This might include corruption within political parties or specific legislative rules such as 

labour laws, trade restrictions, tariffs, and political stability. 

● Economic Factor: Banking is strongly connected to the economy. Customers' buying 

habits, as well as the reasons for their purchases, influence when they borrow or spend 
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money at banks. The amount of money banks can access is determined by how revenue 

flows and whether the economy is booming or barely surviving during recessions. 

● Social Factor: Cultural variables such as shopping patterns and needs impact how people 

perceive and use banking options. Consumers seek guidance for issues like savings 

accounts, FDR and credit cards. Individuals seek advice and support from banks when it 

comes to bank, home, and school loans. 

● Technological Factor: Previously, it was customary to visit a local bank to amend one's 

financial accounts. That, however, is no longer the case. Numerous banks provide a mobile 

app that enables customers to monitor their accounts, transfer payments, and pay bills using 

their cell phones. Checks can be scanned using smartphones, and the Bank can process 

them on-site. This modification minimizes paper use and removes the need to visit a branch 

to handle these issues. Debit cards are also undergoing changes. Consumers must now 

insert their cards into debit terminals rather than swipe them. Other nations, such as 

Canada, have introduced a "tap" option, which entails just pressing the debit card to the 

device and completing the transaction without the use of a pin. These technologies help the 

customers to transact even without assistance of a bank. 

● Legal Factor: To guarantee that frameworks within the banking industry are adhered to, 

severe standards governing privacy, consumer protection, and trade structures must be 

observed. Customers in the assigned country, as well as customers worldwide, require such 

frameworks.  

● Economic Factor: The economic factors related to any country's banking sector are crucial 

and also monitored by the international authority. This factor depends on the world 

economy and needs to be changed in crucial moments.  
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2.7.4 Microenvironment 

 

The microenvironment of a bank can be analysed as follows: 

● Corporate Structure: A robust corporate structure is essential for a bank's success. The 

Jamuna Bank (Uttara branch) is tranquil and well-organized. During this pandemic, 

Jamuna Bank compensates for all remaining employee benefits. 

● Suppliers: Regularly, suppliers send debit cards, check books, deposit and scheme forms, 

fixed assets, and routine office supplies. 

● Customers: Clients are referred to as customers in banks. People of all ages, professions, 

financial statuses, and other organizations, such as partnerships and single proprietorship 

businesses, use the Bank's services. 

● Employee: Employees are bank employees who carry out banking operations, and by 

working together, the Bank may profit. All of the workers of Jamuna Bank are dedicated 

to their jobs and work hard. 

 

2.8 Recommendations  
 

• If JBL wants to be more successful and long-lasting in the future, I believe they need to 

make a few tweaks to their business model. They're talking about the following: 

• JBL's I.T. system needs to be upgraded but in the wrong way. Even though the bank is 

using the latest technology, I've found the server extremely slow on occasion. The Bank 

should offer Lower-level consumers more deposit options. 

• Employees of JBL should receive need-based training and have their performance 

evaluated regularly. 

• Bank personnel should be able to handle a wide range of consumer issues. 

• I would advise JBL to take a more active role in their marketing campaigns. 

• To gain a larger part of the market and appeal to a broader spectrum of consumers, I urge 

that JBL allocate some of its resources to consumer banking in addition to 

corporate banking. 
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• In addition, JBL should refrain from giving large loans without adequate documents to 

back them up. 

• JBL must provide its clients with better and smoother service than its rivals to remain 

competitive in the market. 

 

 

2.9 Summary & Conclusions   
 

It is critical for economic growth that banks play a role in managing financial capital. JAMUNA 

bank has been running its business smoothly for the previous two decades. JBL also helps to 

enhance the economic position of the country. To keep up with the current industry trends and 

client needs, JBL is employing various techniques, including new product and service offerings. 

In addition, the caliber of their work is excellent. In addition, they have a well-defined 

communication framework in place from top to bottom. JBL holds a commanding position in a 

crowded industry. It is among the fastest-growing financial institutions. 

Furthermore, the Bank's top-level management places a high priority on providing outstanding 

service to its customers. The highest levels of management require their employees to provide 

excellent customer service. The Bank puts a significant emphasis on optimizing its operations. 

There is a lot of consistency in the Bank's financial results. Consistency in performance increases 

the Bank's overall stability. 
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Chapter 3: Project Part 
  

 

3.1 Introduction  

 

3.1.1 Background   

  

Facilitating Global Trade is one of the core activities of the Bank. Over the last few years, the 

global trade financing of Jamuna Bank Limited (JBL) has gained a stable expansion. The resilience 

and dedication of the JBL team have been ensuring the continued growth of the Bank in line with 

the country's rising economy. JBL serves its Global Trade and Foreign Exchange clients through 

countrywide 149 branches - 21 dedicated Authorized Dealer (A.D.) branches and 128 other 

branches supported by Centralized Trade Finance Processing Centre (TFPC). International 

Division (Financial Institutions) at Head Office looks after the Policy Guideline and overall 

operation of Global Trade & Foreign Exchange Business of the Bank. The foreign exchange 

section of JAMUNA bank is in charge of foreign currency operations such as a letter of credit 

export, letter of credit import, and international remittances. JBL is a prominent player in foreign 

exchange operations, including inbound and outward, under the following format of the 

regulations of foreign currency act dated 1994, in article number (8), currency reserve of 

international. The word "foreign exchange" can refer to various things depending on the context. 

JBL also has a large group corporate client, including ROWA fashion, GIANT textile, Southeast 

Textile, Northern Fashion, Brothers Limited, and similar companies. Every one of them is 

intimately linked to global banking, both within and outside of Bangladesh. In addition, 

Bangladesh Bank is responsible for overseeing all of the banks' activity in foreign exchange 

transactions. The whole local banking system must adhere to the derivatives set forth by 

Bangladesh Bank. JBL is committed to all of the laws and regulations established by the 

Bangladesh Bank. 
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3.1.2 Objectives of the study  

 

Broad Objective:  

Jamuna Bank's foreign exchange operations, including Import, Export, and international 

remittance, are being evaluated for their performance. 

 

Specific Objective:  

 

• This assignment aims to have a more profound knowledge of Jamuna Bank 

Limited's foreign exchange operations such as remittance, Import, and Export. 

• To assess the overall level of service provided by the foreign exchange division. 

• Determine the appropriate growth rate after carefully examining the facts. 

• To determine the pace of growth in foreign exchange income of Jamuna Bank 

Limited. 

• To provide some recommendations to the Jamuna Bank's Foreign Exchange 

Division on possible improvements.  

 

 

3.1.3 Scope  

  

This research will assist me in better understanding the purpose and relevance of foreign exchange 

operations of the JBL bank, which will be of great assistance to me. Furthermore, the findings of 

this research will provide light on how foreign exchange transactions of JBL affect the financial 

profitability of the Bank. 
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3.1.4 Significance  

  

The findings of this study will offer readers a comprehensive overview of how JBL conducts its 

foreign currency operations. Furthermore, you may look at the current collection of statistics on 

foreign exchange activities and analyze them. Finally, a few suggestions for JBL are made in this 

study, which adds to the relevance of the work. 

 

3.1.5 Methodology  

 

The study is based on observations, relevant content analysis, interviews and conversation, 

practical experience, and taking notes while observing and participating in various activities to 

create this report. 

In addition, I compiled it using both primary and secondary sources of information. 

Sources of primary information 

• Hands-on experience in the workplace 

• An investigation of Jamuna Bank Limited's foreign exchange operations. 

• JBL's official records. 

• Observation made by the Supervisor 

• Conversations with clients on a one-on-one basis 

 

Secondary data sources  

• Detailed examination of JAMUNA Bank Limited's yearly reports. 

• My organizational Supervisor has provided me with information on the manual. 

• According to their official webpage. 

• His Bank has a diverse collection of publications.  
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3.2 Findings and Analysis  

 

The Foreign Exchange unit of JAMUNA Bank is concerned with three primary issues: currency 

exchange, interest rates, and currency conversion. 

• Operations associated with Export. 

•  Operations associated with Import. 

• The operation involves remittances from other countries. 

 

Now, I'll go into further detail about the findings and analyses of those three studies. 

 

3.2.1 Foreign Exchange Operations of JAMUNA Bank Limited  

 

Jamuna Bank Limited is constantly working to improve and extend its foreign correspondent 

relationship, also known as RMA, to assist the Bank's worldwide trading activity. Currently, the 

Bank has RMA relationships with 326 top-rated institutions in 75 countries across 845 branches 

and offices. This has resulted in the Bank's correspondent network being dispersed throughout 

significant financial capitals and commercial centers all over the world, which has assisted in the 

growth of the Bank's international trade activity. The International Division has also been 

continually establishing RMA with banks worldwide as and when necessary, as part of its ongoing 

effort to broaden its correspondent network. 

Establishing an RMA, L.C. Advising, arranging UPAS facility, Confirmation and Discounting/ 

Negotiating and Collection of Export Bills, F.C. Term Loan, Refinancing, Sourcing of F.C. funds, 

Bank Guarantee, Trade Payment Settlement, Foreign Exchange Services (e.g., commercial 

remittances, private remittances, travel expenses, payment of fees for tuition, exam, and 

immigration) and any other banking needs are all handled by the International Division. 

To facilitate foreign exchange transactions, Jamuna Bank Limited maintains 20 Nostro accounts 

in the most popular currencies, such as the U.S. Dollar, the Euro, the Pound Sterling, the Japanese 

Yen, the Swiss Franc, the Saudi Riyal, the Arab Emirates Dirham, and the ACUD, with reputable 

foreign banks in strategically important commercial locations. 
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3.2.2 Credit Line  

 

The Bank has significant credit lines with internationally known multinational banks and financial 

institutions to add confirmation to letters of credit, discount invoices, arranging UPAS facility 

refinancing, and obtaining F.C. funds as and when necessary. 

The Bank's Foreign Exchange business is dependent on the confirmation and discounting of Letters 

of Credit. In 2020, the International Division confirmed and disregarded 0.66 percent more Letters 

of Credit from Correspondent Banks than the previous year. Confirmation & Discounting of 

Letters of Credit obtained this year through our Correspondents and OBU totaled USD 638.52 

million, or 75.63 percent of our total Sight & Deferred Payment Letters of Credit. We have 

benefited from the Asian Development Bank's (ADB) credit guarantee and revolving financed 

credit facilities, which have enabled us to route verified letters of credit to most banks. 

 

3.2.3 Import – Export Business  

 

JBL has maintained a constant presence in both the import and export markets. However, imports 

fell to USD 1,315.69 million in 2020, a decrease of 11.31 percent from USD 1,483.48 million in 

2019. The Covid-19 outbreak, Middle East turmoil, and trade conflict contributed significantly to 

the decline in import value. Imports of capital machinery and mechanical appliances, electrical 

equipment and components thereof, wheat, edible oil, sugar, raw cotton, fabrics, synthetic/mixed 

yarn, and chemical goods, among others, were the most important items/commodities imported 

via our Bank. Exports of aggregates fell to USD 1,093.31 million in 2020 from USD 1231.07 

million in 2019, a decline of 11.19 percent. The COVID-19 epidemic, Middle East unrest, and 

trade war contributed significantly to the decrease in export value. Readymade clothing retained a 

commanding lead in the Bank's export basket. The principal items/commodities exported were jute 

yarn, fabric (woven), clothing, accessories, pet bottles, leather (crust & completed), bicycles, and 

Argo-processed goods. 
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Export vs. Import 

Year Export (BDT Million) Import (BDT Million) 

 

2020 92,321.21 111,097.00 
 

2019 103,951.30 125,264.80 
 

2018 106,070.70 130,242.30 
 

2017 80,459.30 105,609.10 
 

2016 74,317.50 87,479.60 
 

Table 9: Export vs. Import of last 5 years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: Export vs. Import of last 5 years 
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3.2.4 Important Documents for Export and Import  

 

Importers must be licensed and acquire approval from appropriate government authorities. 

However, they do not have the authorization to import from some nations, including Israel. 

The first step in establishing any import business is registering with and obtaining local 

government licensing. The applicant must submit all required documentation to the CCI&E's 

appropriate area offices to accept this. Typically, the documents required are necessary to get IRC:  

• Copy of your bank license; proof of nationality;  

• TIN (Tax Registration Number) and BIN (Vat Registration Number); 

• Proof of bank solvency;  

• Letter addressed to CCI&E; and  

• Certification from the retailer's organization or from any recognized lobbying firm. 

 

Following the documentation, CCI&E departments will analyze and verify the following 

documents. Additionally, before issuing a notification to importers, the additional papers/records 

must be submitted through a Bank: 

• Authentic Treasury Challan with IRC fees submitted. 

• Two passport-size photographs of the Importer. 

• Registration of the partnership document is required if there is a partnership.  

•  Assets Certificate 

 

 

3.2.5 Export Method  

 

To make a success Export to a foreign country the exporter has to follow some procedures with 

the necessary documents.  

• The process starts with an application to CCI&E authority of Bangladesh government. 

From there the exporter gets an Export Realization Certificate.  

• After that the Exporter gets an EXP form from the L.C opening bank. 

• Before opening the L.C., the Bank checks the credit report of the importer to minimize the 

risk of default.  
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• At this stage the L.C. is open and live. The Exporter Bank will give the facility of back-to-

back L.C if necessary. 

• The Exporter will process the products and allot a shipment date. 

• Then the Exported will ship the product according to the L.C. conditions and dates. 

Moreover, the Exporter will hand over all the shipment documents and he will get a copy 

of the documents as well. This part is called duplicated stage. 

• After getting the documents from the exporter the relative bank will send all documents to 

the Bank of the import from abroad. 

• From the Importer’s Bank the importer will collect the necessary documents to set free the 

goods from the port and customs after paying the due amount. This stage is called triplicate.  

• Now, the importer’s Bank will clear the L.C. by paying the amount to the Exporters Bank.  

• For deferred L.C. the exporter Bank will transfer the amount to the Exporter’s account. In 

this case the Bank will cut the charge and fees also the back-to-back L.C amount if there 

is any. 

• Finally, the Exporters bank will issue a procced realization certificate to the Exporter and 

report it to the Bangladesh Bank.  

 

The export Details for the last five years clearly shows that from 2018 the Bank was doing good 

in export business but during pandemic the export dropped a bit. 

 

 

 

 

 

 

 

 

Table 10: Export last 5 years 

 

2020 92,321.21

2019 103,951.30

2018 106,070.70

2017 80,459.30

2016 74,317.50

Export

Year BDT (Million)
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Figure 6: Export of last 5 years 

3.2.6 Import Method  

 

Like the Export procedures the importers from Bangladesh also needs to follow some step to make 

a successful import.  The process is given below:  

• To start with, the Importers also need IRC or Import Realization Certificate from the 

authority.  

• The Importer has to make a purchase from a foreign country and ask for the brochure with 

the pro forma invoice of the product. 

• After getting the invoice and details of the product the Importer will apply for Imp form 

from the Bank. 

• Before opening the L.C., the bank will check the price of the product. The bank will look 

if there is any over invoicing is made to prevent money laundering. 

• If all documents are okay the Bank will open the L.C., and the Bank will require at least 

80% of the total amount of the L.C. from the Importer. 

• After the shipment of the product the Exporter’s Bank will send the duplicates to the 

Importer’s Bank. 

• These documents are necessary to set free to product from the port. So, the importer will 

collect the documents by paying rest of the amount to his Bank. 

• Then the Importer’s Bank will send the amount to the Exporter’s Bank from where the 

Exporter will get his money of the product he has sold.    

• Finally, the Importer’s Bank will clo0se the L.C. by making a bill of entry to the 

Bangladesh Bank website.    
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Figure 7: Proforma Invoice 
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Figure 8: Certificate of Origin 
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Figure 9: Shipping Document 
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From the graph and the data mentioned we can see that like the export the import has decreased 

in 2019 and 2020 due to the pandemic situation than it was in 2018.   

 

 

 

 

 

 

 

 

 

Table 11: Import of last 5 years 
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3.2.7 Remittance  

 

A remittance is money sent back to the home nation by a migrant. Remittances from residents 

working abroad are an essential source of funding for many poor countries. Reducing inequality, 

job creation and GDP growth, as well as the lowering of the country's dependency on foreign aid 

and the adoption and execution of new development plans, are only some of the outcomes of this. 

To increase the remittance flow to Bangladesh Jamuna Bank also arranges few NRB gathering in 

different remittance bound locations like Kuala lumpur in Malaysia, Ajman, Sharjah and Dubai in 

UAE, Ansan city in South Korea in 2018 and Sarjah in UAE and Damman, Riyadh, Tabuk, 

Modina, Jeddah in KSA in 2019 encouraging them to send their hard earning money through 

Banking channel and open account with Jamuna Bank through our different Exchanges Houses. 

 

 

 

 

 

 

 

Figure 11: Remittance by Countries 

Since, Bangladeshi migrant workers have increased progressively over the years, the quantity of 

yearly remittance to the nation increased dramatically. A financial report states, Bangladesh 

received remittances totaling $21,752.27 million in 2020, up from $ 18,354.94 million in 2019. 

This represents an increase of 18.50 percent over 2019 (Annual Report 2020, Jamuna Bank 

Limited, 2020). Data of total remittance received through Jamuna bank Limited for the last five 

years are given below: 

 

 

 

 

 

 

Table 12: Remittance of last 5 years 

Remittance 

Taka  BDT taka (Million)  

2020 18,120.00 

2019 18,175.60 

2018 15,000.00 

2017 16,837.76 

2016 12,030.00 
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Even if the pandemic has affected the world economy immensely the remittance warriors of 

Bangladesh has done a great job. The remittance sector has done well and has been consistence in 

sending money to our country over the year.  

 

Figure 12: Remittance of last 5 years 

 

 

3.2.8 Contribution of Foreign Exchange operations to the growth of Jamuna Bank Limited 

 

Foreign exchange operations and transactions are handled by the bank's Foreign Exchange 

Department. Foreign remittances, as well as the purchasing and selling of foreign currency, are the 

primary responsibilities of a forex department. For international transactions, a Foreign Currency 

Account (FCA) may be kept. This section of a bank is responsible for issuing the LC, which is a 

critical import document. The remittances sent home by migrant workers who are employed in 

other countries are also received by this department. A bank's Foreign Exchange Department has 

a significant impact on economic development since international trade relies heavily on this 

department. Including traveler's checks and letters of credit, this section handles all foreign 

currency transactions. 

0.00

5,000.00

10,000.00

15,000.00

20,000.00

2020 2019 2018 2017 2016

18,120.00 18,175.60

15,000.00
16,837.76

12,030.00

Remittence BDT taka (Million) 



 

52 
 

 

Table 13: Foreign Exchange Incomes (2020,1029) 

 

 

 

 

 

Table 14: Foreign Exchange Percentage in total Income (2020,1029) 

 

 

 

 

 

 

 

 

 

 

 

Figure 13: Foreign Exchange Percentage in total Income (2020,1029) 

Year   
Total Foreign 

Exchange Income 

Total operating 

Income  

 Percentage 

in Total 

operating 

Income    

 Net profit  
Percentage 

in Net profit 

2020 

                               

1,550,215,296.00  

              

10,860,691,586.00  14%    2,670,705,443.00  58% 

2019 

                               

1,637,070,248.00  

              

11,439,527,495.00  14%    2,607,849,991.00  63% 

Year   
 Percentage in Total 

operating Income    

Percentage in Net 

profit 

      

2020 14% 58% 

2019 14% 63% 
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The foreign exchange deferment of Jamuna Bank Limited plays a vital role in the overall income 

of the bank. Even if the covid affected the banking sector of the country very badly, JBL is still 

growing in the financial sector of Bangladesh. One of the major reasons behind the growth is the 

increase business in the foreign exchange department in last couple of years.  Form table 13 we 

can see the total foreign exchange income of Jamuna Bank Limited. This income includes 

operations import-export, remittance commission, LC commission etc. The foreign exchange 

income contributes 14% in the total operating income of the company which is 58% in 2020 and 

63% in 2019 of net profit of the company. As there has been a net profit growth of 2.4% in 2020 

from 2019 in spite of the pandemic situation this has happened largely because of the foreign 

exchange department of the bank.  

 

Again, centralization of our trade services demonstrates the Bank's dedication to creating 

meaningful customer value, providing seamless services to its clients, and strengthening our 

compliance culture. At the moment, Trade Finance Processing Centers (TFPCs) centrally handle 

and manage the international trade operations of non-AD branches so that the branches and their 

clients have no sense of isolation. All statements are created centrally to ensure compliance with 

internal and external regulatory requirements. Our TFPCs are staffed by a competent and 

experienced team and operate in a cost-effective and environmentally responsible manner by 

minimizing turn-around time, resources, and labor to accomplish their business goals. 

 

From the annual report we can find that, numerous non-AD branches have seen a significant boost 

in business volume due to TFPC's active assistance. In 2020, imports and exports of TFPCs totaled 

USD 245.30 million and USD 136.58 million, respectively, representing increases of 2.54 percent 

and 15.81 percent over 2019, even in a COVID-19 pandemic scenario (Annual Report 2020, 

Jamuna Bank Limited, 2020). 

 

Jamuna Bank Limited developed the Offshore Banking Unit (OBU) to serve the banking 

requirements of non-resident clients in EPZs, PEPZs, EZs, high-tech parks, and internationally. It 

has gradually expanded its lending options to include local clients. The Bank also offers its 

premium clients through OBU Mid- and Long-Term Foreign Currency (FCY) lending at a cheaper 

rate of interest. In 2020, OBU's overall transaction volume in the form of Discounting, Term 
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Loans, and LDBP was USD 153.41 million, a decrease of 5.34 percent from the previous year 

owing to the harmful impacts of the COVID-19 pandemic on the economy. 

Due to the COVID-19 epidemic, the Off-shore Banking Unit earned a profit of USD 1.60 million 

in 2020, 14.89 percent less than in 2019. OBU seeks to expand its client base and diversify its 

product offerings. 

 

 

 

3.3 Conclusion   
 

A variety of goods and services is offered to the market by Jamuna Bank Limited.   The bank is 

following a typical foreign exchange strategy, which is proving to be successful. This approach is 

quite appealing to customers, and it has a large effect on the bank's operating profits. However, in 

today's world, foreign transaction operations strategy, particularly in terms of exporting, should be 

reinforced in order to remain competitive. Apart from that, foreign exchange is an important source 

of liquidity for banking sector. Once again, this industry is essential to the overall economic well-

being of the country. Bangladesh is equally reliant on the foreign currency for its financial well-

being. A range of factors, including rules and regulations, have an influence on this business. The 

authority should detect faults and put in place preventative measures to make it easier for this 

lucrative economic route to succeed. 

In conclusion, given the current status of the globe, all indicators of growth are good, including 

export, import, and remittances. Although the volume of foreign trade processed by our branch has 

declined in recent years, this may be primarily due to corona virus outbreak. Jamuna Bank 

Limited's foreign exchange division gives a very high level of customer satisfaction.  
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3.4 Recommendations 

 

As an intern at JAMUNA Bank Limited, I've come up with a few suggestions. These are the ones 

to look out for: 

• To acquire new customers, the bank will need to design a new promotional campaign that 

will expand the bank's overall overseas operations.  

•  Importers should have an easier time obtaining Letters of Credit from financial 

institutions. 

• They should have a division that is solely responsible for research and development. 

• The employees of the branch should be well-trained in order to give consumers with up-

to-date services. Their understanding of their clients and their requirements would be 

enhanced as a result of their efforts. With the provision of this service, the department may 

secure the loyalty of a significant customer base, which will enhance the overall 

profitability of the bank. 

• It is anticipated that competitive benefits for importers and exporters will assist in 

increasing import and exports. As a consequence, will aid in closing the balance of 

payment deficit at JAMUNA Bank Limited. 

• Another advantage is that the foreign exchange activities of other banks are more active 

and time-consuming. JBL should undertake a number of efforts in strategies to succeed 

with other financial institutions. For example, JBL should provide a variety of discounts 

and promotions in order to lure additional micro-LLC partners and consumers to join the 

company. 

•  It is necessary for them to focus greater emphasis on technological progress. 
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