
Reporton

ForeignExchangeMechanism ofMercantileBankLimited

Submittedby:

Md.Nawaz-UlIslam

ID-15304059

AninternshipreportwhichwassubmittedtoBRACBusinessSchoolinordertofulfillthe

requirementsforthedegreeofBachelorofBusinessAdministration.

BRACBusinessSchool

BRACUniversity

February,2022

©2022BRACUniversity

Allrightsreserved.



Declaration

Itisherebydeclaredthat

1.Theinternshipreportsubmittedismy/ourownoriginalworkwhilecompletingdegreeatBrac

University.

2.Thereportdoesnotcontainmaterialpreviouslypublishedorwrittenbyathirdparty,except

wherethisisappropriatelycitedthroughfullandaccuratereferencing.

3.Thereportdoesnotcontainmaterialwhichhasbeenaccepted,orsubmitted,foranyother

degreeordiplomaatauniversityorotherinstitution.

4.Wehaveacknowledgedallmainsourcesofhelp.

Student’sFullName&Signature:

Md.Nawaz-UlIslam

___________________________________________

Md.Nawaz-UlIslam

15304059

Supervisor’sFullName&Signature:

___________________________________________

JubairulIslam Shaown

Lecturer,BracBusinessSchool

BRACUniversity.



LetterofTransmittal

JubairulIslam Shawon

Lecturer,

BracBusinessSchool,

BRACUniversity.

66Mohakhali,Dhaka-1212

Subject-Internshipreportsubmittedon"ForeignExchangeMechanism of

MercantileBankLimited."

Dearsir,

Itispleasuretosubmittheinternshipreporton"ForeignExchangeMechanism ofMercantile

BankLimited"underyoursupervisionwhichisrequiredtocompletetheBBAdegreeofBRAC

BusinessSchool.

Ihavetriedmybesttofinishthereportwithessentialdataandotherthings.Ihopethatthe

reportwillmeettherequireddesire.

Sincerelyyours,

_______________________

Md.Nawaz-UlIslam

Id-15304059

BRACbusinessschool

BRACUniversity

February,2022.



Non-DisclosureAgreement

[ThispageisforNon-DisclosureAgreementbetweentheCompanyandTheStudent]

ThisagreementismadeandenteredintobyandbetweenMercantileBankLimitedandthe

undersignedstudentatBRACUniversityMd.Nawaz-UlIslam,Id-15304059.

……………………………………



Acknowledgment

Iam prettymuchgreatfultowards"MercentileBankLimited"forgivingmethechancetoavail

allthedataandresourceswhichIneedtopreparethisreport.

MoreoverIam honouredbygettingJubairulIslam ShawonSirasmyacademicsupervisorwho

isveryhelpfulandkindenoughtoguidemethroughouttheprocesswritingthereportand

respondingeveryquestionsIhadbyconductingmeetingsandviaemails.

.



ExecutiveSummary

BankingsectorsinBangladeshprovidinggreathelpincountry'seconomy.Thereare

currently61authorizedbankfunctioninginthecountry.MercantileBankLimitedisone

ofthem whichalreadymadeanimpactsinceitsopeninginJune2,1999.Throughout

theirexcellentleadershipandperformancethebankhascreatedacrediblebrand

impressionandachieveditscustomerstrustandloyalty.MoreoverMercantileBank

Limitediswellknowninthecountryfortheirgreatforeignexchangeserviceswhichalso

includeexport&import.ThestudywasaboutMercantileBankLimitedforeignexchange

departmentwherethegoalistriedtofindouthowhelpfultheirserviceisandwhat'sthe

profittheyaremaking.Therearetotal3chapterswherethereportisallaboutFirstone

isaboutthedetailslikeName,idnumber,thestudentmajorsubject,internshipdetails,

companyname,supervisordetaisandthedutiesandresponsibilities.Thesecondpartis

allaboutthecompaniesmanagementpractice,marketingpracticewiththeinformation

system oftheorganization.

Thelastandthemainpartistheprojectpartwherethereporttalkedabouttheforeign

exchangedepartmentofMercantileBankLimited.It'sthemainpartofthetopicwhere

haveallthefindingsalongwithallthedetailsandanalysisofimport,exportand

remittance.Hereareallthedatawhichiscollectedfrom differentsources.Inliterature

reviewthereporttoldaboutthebankandtheinformationofit.Itcoveralmostevery

importantinformationwhichmayhelpthepersontoknowmoreaboutthecompany.

Thentheobjectivesfrom wherethepersoncanknowaboutthecoveredthings.Then

thesignificanceofthestudyandthedifferentmethodologywithdatacollectionmethod

showshowthewritercollectsthedata.Atlastthereportconsistofthefindingsand

analysiswherethedifferentquestionisaskedbythewriterandtheresponsefrom

differentpeopleisrecordedandsomedetailsiswrittenthere.

Tosum upIcansaythatthereport"Foreignexchangemechanism ofMercantileBank

Limited"hasthepictureofoverallMBLforeignexchangedepartment.



TABLEOFCONTENTS
Page

Declaration...........................................................................................1

LetterofTransmittal..........................................................................2

Non-DisclosureAgreement................................................................3

Acknowledgement………………………………………………………...………............4

ExecutiveSummary……………………………………………………………….............5

TableofContents………………………………………………………….………..............6

ListofTables……………………………………………………………...……….................8

ListofFigures…………………………………………………………….………..................9

ListofAcronyms………………………………………………………………….................10

CHAPTERS:

1.CHAPTER1 11

1.1StudentInformation 13
1.2InternshipInformation 13
1.2.1Period,CompanyName,Department/Division,Address 13
1.2.2InternshipCompanySupervisor’sInformation 13
1.2.3JobScope–JobDescription/Duties/Responsibilities 13
1.3InternshipOutcomes 14
1.3.1StudentsContributiontothecompany 14
1.3.2Benefitstothestudents 15
1.3.3Problems/Difficulties 15
1.3.4Recommendations 16

2.CHAPTER2 15

Organizationpart:Overview,OperationsAndaStrategicAudit 15
2.1Introduction 15
2.2Principleactivities 16
2.3History 17
2.4Mission 18
2.5Vision 18



2.6SpecialFeature 19
2.7MercantileBank’sFunctionalDepartments 20
2.8Operationalnetworkorgan-gram 21
2.9Structureofbankingservices 22
2.10ProductsandservicesofMBL 23
2.11Orderservices 24
2.12SWOTanalysis 26
2.13PortersfiveforcesAnalysis 28
2.14SummeryandConclusions 29
2.15Recommendations 30

3.CHAPTER3 31

3.1Literaturereview 31
3.2Objectives 33
3.3Significance 33
3.4Methodologyofthestudy 34
3.5Findingsandanalysis 36
3.6Summaryandconclusion 43
3.7Recommendations 44
Referenceandothers 46



ListofTables:

Table1:MercentileBankLimitedfunctionaldepartmets………………………………22

Table2:Operationalnetworkorgan-gram …………………………………………………….23

Table3:SWOTanalysis……………………………………………………………..29



ListofFigures

Figure1:Organogram ofMBL…………………………………………………23

Figure2:Datacollectionsforsurvey.………………………………......40



ListofAcronyms

•L/C–Letterofcredit

•ATM-AutomatedTellerMachine

•PAD-PaymentAgainstDocuments

•MFS-MobileFinancialServices

•FDR-FixedDepositReceiptAccount

•MSS-MonthlySonchoyScheme

•MBL-MercantileBankLimited

•PO-PayofOrder

•DD-DemandDraft

•BB-BangladeshBank

•BOP-Bangladesh'sBalanceofPayment

•TT-TelegraphicTransfer

•MT-MailTransfer



Chapter-1

1.1StudentInformation

Name-Md.Nawaz-UlIslam Id-15304059.

Iam aproudstudentofBracBusinessSchool.Ididmymajorin

HumanResourceManagement(HRM)andmyminorwasE-commerce.

1.2InternInformation

1.2.1Period,CompanyName,Department/Division,Address-

IdidmyinternshipinMercantileBankLimited(MBL),AgrabadBranch,

Chattogram.IstartedmyinternshipinNovember1st2021andgracefullyit

endedinJanuary31st2022.ThebanksituatedinMishkatArcade,21/1,

AgrabadC/A,Chattogram.

1.2.2InternshipCompanySupervisor’sInformation:NameandPosition-

AsIdidmyinternshipworkinforeignexchangedepartmentmysupervisor

wasMohammedMofizurRahmanwhoisanexecutiveofficerinforeign

exchangedepartment.HewasoneofthehumbleandhelpfulpersonImeet

duringmyinternshipinMercantileBankLimited.

1.2.3JobScope–JobDescription/Duties/Responsibilities-

AsChattogram isknownasportcityofBangladeshandAgrabadislocated

neartheportsothebrachalwaysfullofpeoplewhocomefordifferent

purposes.ThebranchalwaysremainbusyandIexperiencedalotofnew



newthingsinmylifelikehowtoopenletterofcredit(L/C),whatneededto

opentheL/C,dividethedocumentsandmanyotherthings.AsIwasan

interninthebankthesupervisordidn’tforcemetodoanyhardwork.He

allowedmetowritethedocumentswerecivedfrom DHL,UPS,FedExin

documentsregister.Thenheassisedmeonhowtowritetheduedateand

paymentagainstdocuments(P.A.D)andwhatisneededfillitandwhenwe

needtowriteitcauseinbankeverythinggoesinaline.Healsoassistedme

inhowtohandletheirclients.Ialsolearnmanydifferentthingsinmy

internship.

1.3InternshipOutcomes:

1.3.1Student’scontributiontothecompany-

IbelievethatmyimpactinthecompanyisquitegoodthoughIwasnotthe

onlyinternduringmyinternship.ButItriedmybesttofinishmyassigned

workthoseweregiventomebymysupervisorandothers.AtfirstI

receivedthedocumentswhichmostlycamethroughDHL,Fedexandmany

others.Iwenttothedownstairstocollectthem andtheytookthe

documentreceiveregisterandwritethosedocumentsLCnumberand

applicantname.SecondlyItheyassignedmetoputPaymentAgainst

Documents(PAD)sealwhentheapplicantpartygiveadatetopayment.

ForthatatfirstIneedtoPAD#DefferregistertobringthePADnumberand

writeitonthefrontpageofL/Cdocument.ThenIhadtowriteitonthedue

datedocuments.Afterthatwhenthepaymentisdonebytheapplicant

cpmpanythenIwastoldtowriteitupontheL/Cregisterlist.ThereIwrote

totalamountofL/Cvaluethenexchangeratewhichvarydaytoday.Then

theiracceptancecommission,processingfee,vatandatlastItotalthe

amountwhichvaryaccordingtotheamountofL/C.From mypointofviewI

thinkIcontributedsomethingtowardsthecompanyduringmyinternship.



1.3.2Benefitstothestudent-

From mypointofviewIthinktherearelotsofbenefittothestudentduring

internshipperiodlike-

.AsIentrymanydocumentsinregistersoitneedsthetrustofthe

employees.Thistrustmayhelpmeinfuture.

.AsIsurroundedbymanyexperiencedandprofessionalsfrom

differentdifferentcompanyandgetachancetotalkwiththem whichmight

helpmetobuildaprofessionalnetwork.

.Itwillhelpmetolearnanddevelopmynetworkwhichisveryhelpful

inworkplace.

.Itwillhelpmehowlearnhowtohandleclientsandalsohowtokeep

them happy.

.Ialsogathermanypracticalexperiencefrom myinternship.

.Ithelpingmetolearnaboutthebankandhowtheyoperate.Soitwill

helpmealotifImanagedmyjobinbanksectors.

1.3.3Problems/Difficulties(facedduringtheinternshipperiod)-

AsmybranchlocatedinAgrabadwhichisverycrowedplaceandalways

remainbusysoitsveryhardtoworkinthebranchsoIfacedmany

difficultieslike-

.Theredonothaveseparatedeskorchairfortheinterneso

sometimesitmakeusstandforalongtime.Alsotherehavenopersonal

spacefortheinterne.

.Noteveryinterneisbeingpaidduringtheinternship.Itmightlostthe

interestoftheinterne.

.Asweknowthecoronavirusisspreadingagainsoit'sveryunsafe

andriskytoworkphysicallyinthebank.



.Theworkingtimeisverylongtomewhichisfrom 10am to6pm.

.Asthebranchalwaysremainbusybecauseofitslocationplaceso

sometimesIneedtodohardandextraworktosupportmysupervisor.

.EverysinglethingsIdoIhavetotakepermissionfrom mysupervisor

forthelackofpersonalspace.

.CurrentlyourFVPisaffectedbycoronawhichhamperstheworkin

thebank

1.3.4Recommendations(tothecompanyonfutureinternships)-

From mypointofviewIhavesomerecommendationtowardsthem forthe

futureinternship.

ProvideIdcard-AsijustfinishedmyinternshipIexperiencedthis

problem duringmyinternshipperiod.Astheydidn’tprovidemeanyidfrom

thecompanymostofthetimeclientsdon'trecognisemeasainternand

theyoftenthinkmeasaclient.Sothisismystrongrecommendation

towardsthecompanytoprovideidfortheinterne.

Forpersonaldeskandseat-Duringmyinternshipperiodtheydidn’t

providemeanypersonaldeskandchairforme.Soitmadethework

difficultduringtherushtimemorwhentherearemanyclients.Forthisthis

willbemyanotherrecommendationtowardsthem forthefutureinterns.

Payrise-IwasapaidinterntherewhereIgotonly3000tkduring

myinternshipperiod.TheamountisnotthatmyimportantasIwasjustan

internethere.Butthereworkingtimeisprettymuchlongwhichisfrom 10

am-6pm.SofortheencouragementforthefutureinterneIrecommenda

payrise.

Thisaretherecommendationsfrom mysidetowardsthecompany.



Chapte-2:OrganizationPart

2.1AboutMercantileBank

Gainingcustomerstrustisoneofthemainthingsinordertomakeyour

companysuccessfulwhichtheyaremaintaininghighly.MBLensuresa

cultureofgoodcorporategovernancetothrive.MBLpromotesgreater

efficiency,accountability and transparency in its business decision.

AnothercrucialstepofMBListosynchronizetheattitudes,beliefand

cultureinaccordancewiththeneedsofourhumanresources,clients,

stakeholdersandtheoverallfinancialsystem ofBangladesh.TheBank

serves a large customerbase comprising individuals and institutions

throughanetworkof150Branches,19Sub-branches,187OwnATMs,20

CashDepositMachines(CDMs),162AgentBankingOutlets,45Islamic

BankingWindows,02Off-shoreBankingUnits,03Subsidiaries.

2.2PrincipalActivities

MBLalreadycreateanimpressiontothecustomersbytheirconservative

policyguidelines,properimplementationwiththeirexcellentclientservices.

Cardbusiness,Islamicbanking,shorebanking,mobilization,SME,Mobile

bankingaretheirmajorbusinesses.Theyalsohavevisaduelprepaidcard

,creditcard,debitcard,agentbanking,visamedicalcard,visainternational

studentcard,hajjcardarealsoprovidingtheservicesfrom MercantileBank

Limited.Theyrecentlyestablishedamobileappcalled"MBLRainbow"app



whereanyonecansearchforthenearatm booth,branchesandotherhelp.

Youalsocantransfermoneyfrom there.Youcanpayelectricbill,waterbill

from there.Thisisahelpfulappfortheiruser.Toprovidebankingservices

theyalsoopenMBLcontactcenterfortheircustomersin24/7basis.

EnsuringResilience

Weallfacesapandemicname"Covid-19"wheretheeconomyofwholehas

beenstoppedforalongperiodoftime.Thedevelopedcountryfacesthis

pandemicwithdifficultieswhereadevelopingcountrylikeBangladeshit

putsagreatimpactinsocial,economicandcorporatesectors.Butinthat

caseMBLhasbeensuccessfullyrespondtothecrisisandalsoableto

reform theirstaffandculturetocomebackinastrongerway.Theyalso

resuffletheiroldoperationalparadigm tothenewnormalone.

2.3History

May20,1999MercantileBankLimitedstartedtheirjourneyasaform of

publiclimitedcompanyinBangladeshunderthebankcompanyact,1991.

TheybeguntheirbankingoperationonJune2,1999withacapitalof800

milliontkwhichisdividedinto8millionordinarysharesofTk100each

afterreceivingthelicensefrom BangladeshBank.OnDecember31,2001,it

hadapaid-upcapitalofTk596.5million.MercantileBankLimitedwent

publicon October21,2003,with a stockoffering.On May20,1999,



MercantileBankLimitedwasincorporatedasapubliclimitedcompanyin

Dhaka,Bangladesh,withtheauthorizationoftheBangladeshBank.On

June2,1999,MBLlaunchedformalcommercialbankingactivities.Upto

2009,thebankhad50locationsaroundthecountry.

All30sponsorsof MercantileBankLimitedareallwellexperiencedand

wellreputation in business,trade and industry.Theirentrepreneurial

abilitiesiswellknowninthecountry.Theyarewellreputatedtomaitain

theiremployeesandalsoknowhowtorunandexpendtheirbusiness.The

BoardofDirectorsismadeupofcommercialandindustrialleadersfrom

acrossthecountry.TheBankismannedandoperatedbyprofessionals

thatareknowledgeableandefficient.

2.4Mission

MercantileBankLimitedwillbecomethemostcaring,focusedonequitable

growththroughdiversifiedresourcedeployment,whileremainingahealthy

andprofitablysuccessfulbank.



2.5Vision

MercantileBankLimitedareaimingtomakefinestcorporatecitizenby

theirservices.

CoreValues

♦ Forthecustomer

Theywanttobeinnovativeinthedevelopmentofnew bankingproduct

andservices.

♦ Fortheshareholder

Theywanttomaximizetheweatlhofthebank.

♦ Fortheemployer

Givingrespecttoeachindividualemployeestousetheirenergiseforthe

welfareofthebank.

♦ Forthecommunity

Theywanttomaketheircorporatevaluesmorestrengtheningandalso

makingnoharm totheenvironment.

Technology

MercantileBankLimitedhavethemoderntechnology hardwareandalso

softwareinordertogivemorequickandmoreeasierservicestotheir

customers.TheyrecentlyintroducedonlinebankingamdSMS banking

servicesfortheircustomers.TheycanprovideyouservicesbytheirSMS

bankingandATM booths24hoursacrossthecountry.



2.6SpecialFeature

GreenBanking

A green bank is one that is ethical, socially responsible, and

environmentallyfriendly.Greenbankingistheprovisionofinnovativegreen

goodstosupportactivitiesthatarenotharmfultotheenvironmentand

contributetoenvironmentalconservation.Itsgoalistoresponsiblyusea

bank'sresources,reducing wasteand prioritizing theenvironmentand

society.Greenfinancing,bycreatingawarenessamongtheemployeesfor

notwastingwater,electricityandpaperwheretheyestablishedaseparate

greenbankingunit.

LockerService

LockerServiceisaserviceinwhichacustomercansafelyplacehisorher

importantitemsinawell-builtIronBoxknownaslockerkeptbesideorin

theBranch'sVault,andtheBanker,alongwiththecustomer,retainsthekey

tounlocktheIronBox.Asaresult,securityprecautionsaremaintained

becauseonlyonepersoncanunlockthelocker.



2.7MercantileBank’sFunctionalDepartments

The Mercantile Bank Limited has the following departments,which

includesthewholeoperationsofthebank.Thedepartmentsarelisted

belowwiththeirmajorsectioninthefollowingtable.

Departments in Mercantile Bank Limited

MajorSections

DepartmentName

Branches GeneralBankingDepartment

CreditDepartment

ForeignExchangeDepartment

CorporateOffice HumanResourcesDepartment

InternationalDivision

Treasury

IT(InformationTechnology)

CardDivision

2.8Operationalnetworkorgan-gram





2.9StructureofBankingServices



2.10ProductsandServicesofMBL

Since its foundation,the Bank has introduced a numberoffinancial

productsand services.MonthlySavingsSchemes,FamilyMaintenance

Schemes,Double BenefitDepositSchemes,Quarterly BenefitDeposit

Schemes,1.5TimesBenefitDepositSchemes,AdvanceBenefitDeposit

Schemes,ConsumerCreditSchemes,SmallLoanSchemes,LeaseFinance

Schemes,OverseasEmploymentLoanSchemes,CarLoanSchemes,Home

Loan Schemes,and SME Loans are among those thathave gained

widespreadacceptance.

DepositScheme:

CurrentDeposit

SavingsAccount

SpecialNoticeDeposit

Fixeddepositaccount

MashikMunafaAmanatProkolpo

SchoolBanking

NonChecqueableSavingBankAccount

MBLBonusSanchayHishab

MashikSanchayaProkolpo

TroiMashikMunafaAmanatProkolpo

SuperMunafaAmanatProkolpo

AporajitaMashikMunafaProkolpo

SavingBankAccountforMSS

PoribarSurokkhaAmanatProkolpo



DigunBriddhiAmanatProkolpo

MBLPrabashiSanchayaHishab

MBLPrabasiMasikSanchayaProkolpo

CreditScheme:

ConsumerCreditScheme

SmallLoanScheme

LeaseFinance

Doctors’CreditScheme

SMELoanScheme

AnypurposeLoanScheme

CarLoanScheme

HomeLoanScheme

2.11OtherServices

Remittance

Theprimaryresponsibilityofcommercialbanksistomobilizefunds.Aside

from that,thebankprovidesawiderrangeofservicestoitsclients.For

businessorotherreasons,clientsmustsendmoneyfrom oneregionto

another.Banksprovideremittanceservicestomeetthedemandsoftheir

customers.Moneycanbesentlocallyorinternationally,whicharereferred

toaslocalandforeignremittances,respectively.WithintheUnitedStates,

therearefouroptionsformovingmonies.Thetechniquesfortransferring

moniesareasfollows:



Pay-Order(PO).

DemandDraft(DD).

TelegraphicTransfer(TT).

MailTransfer(MT).

PaymentOrder/PayOrder(P.O)

This is a document issued by a bank branch that allows a

customer/purchasertopayacertainamountofmoneytotheorderofa

specific person,corporation,organization,oroffice within the same

clearinghouseareaasthepayorder-issuingbranch.

DemandDraft(D.D)

Acustomer'smoneyissentfrom abranchofonebanktoanoutstation

branchofthesamebankortoabranchofanotherbankoutsidethe

clearinghouseregionusingthisinstrument:Theissuingbranchordersthe

payee/drawerbranchtopayaspecifiedamountofmoneytotheorderofa

specificindividual,corporation,ororganization.Commission,VAT,and

shippingareallincludedinthecostofissuingaDD.

Telegraphic/TelephonicTransfer(T.T)

Thisisamodeoftransferofcustomer'smoneyfrom abranchofonebank

toanotherbranchofthesamebankthroughtelegraphic/telephonic

message.



2.12Swotanalysis-

Strengths-Strengthsmakeabankorcompanymorepowerfulandhelp

them toachievetheirgoalmorequicklyandeasily.Thefollowingstrengths

Ifindinthebank-

-MercantileBankLimitedhasastrongnetworkalloverthecountry

andtheyalsoprovidethebestservicefortheirclients.

-Theyalsohadastrongsenseofteamwork.Theirworkplaceisvery

friendlyandalltheofficersareveryfriendlyandhadastrongfriendship

towardsthem.

-TheyarewellequippedwithhighITfacilities.

-Theirtopmanagementisveryexperienced.

Weakness-Weaknessarethethingsthatmakeabankorcompany

harmfulinawaythatitcan'tachievetheirgoalsandmakethem sufferloss.

ThisaretheweaknessthatIfindinthebank-

-AsfarIexperiencedduringmyinternshipperiodIcansaythattheir

managementdoesn’thavemuchexperienceformotivatingemployees.

-SometimestheyignoretheworkinglawofBangladeshBank.

-Thechanceofpromotionisverylowunlessyouareverytalented

anddedicated.Theirpromotionpolicyisverytough.

-Insomecasestheirchargeisveryhigh.

Opportunities-Opportunitieshelpustotakethepossiblechancesand

getourgoals.



-Collaboratingwithdifferentrenowndcompanyandbankinforeign

helpingMercantileBankLimitedtogainmorepopularity.

-Theycaninvestinmanyprivatesectorinthecountry.

-Theycanmaketheiropportunitycountinretailbankingsectoras

ourpopulationlearningtousebanking.

Threats-Threatsarethethingthateverysinglecompanyorbanktryto

avoidfortheirwellbeing.

-Manyrenownedbankwhichincreasethecompetitionhighly.

-Liquiditycrisiscanbehappensometimes.

-Becauseofthepandemicsituationpeoplearenottakingtheservices

astheydobeforewhichisbecomingathreat.



2.13PortersFiveForcesAnalysisForMercantileBankLimited-

Portersfiveforceshelpustounderstandthecompetitivepositionof

theorganization.DuringmyinternshipItriedtorelateitwiththe

organization.Portersfivefactorsaredescribedbelow-

Threatsofnewentrants(Low)-Weallknowthatopeningabankisnot

aneasytask.Itneedshugeamountofmoneyaswellasitneedsdifferent

differentpermissionfrom differentdifferentsectorofgovernment.During

myinternshipIcanassureyouthatMercantileBankLimitedalready

achievepositioninthesociety.So,from mypointofviewIcansaythatthe

chanceofnewentrantsisverylowhere.

Threatsofsubstitute(High)-Nowadayspeoplehaslotsofoptionin

theirhandtochoosetheirbankaccordingtotheirbenefit.Lotsofbankare

providingdifferentdifferentbenefitsandloansfortheircustomers.Mobile

bankingisalsobecomeathreatnowadayswherepeoplenearlycanfind

thefinancialservices.So,iftheydon'tprovidetheirclientsbetterbenefit

thenthethreatsofsubstitutewillbehighwhichincreasingdaybyday.

TheBargainingPowerofBuyers(High)-MercantileBankcanofferyou

creditcard,debitcardandvisacard.Theircreditcardiswidelyacceptedin

differentdifferentcountrieswhereyoucanpayandbuy.Althoughmany

bankcanofferyouthat.Sopeoplehavedifferentchoicesintheirhand.

HerewecansaythatthebargainingpowerofbuyersishighforMercantile

Bank.

TheBargainingPowerofSuppliers(Low)-MercantileBankdon’thave

manysupplierstoreceivfunds.Peoplenowadayschoosetodeposit

moneyratherthantakingtheloanandtheyalsomakesuretheyhave

enoughcashfortheircustomersandtheyalsoinvestitindifferentsectors.

Sowecansaythatthebargainingpowerofsuppliersislow.



RivalryAmongTheExistingCompetitors(High)-Wecallsayseethat

thebankingsectorsofBangladeshisincreasingdaybydayand

Bangladeshbecomeanemergingcountry.Sorivalryisacommonthingin

thiscase.BanklikeEasternBank,StandardChartered,Onebankandmany

othersnowadaysexpandingtheirbusinessdaybyday.Sorivalryamong

theexistingcompetitorsisveryhighforMarcentileBank.

2.14SummaryandConclusion-

Bankingsectorsplaysanimportantrolesincountriesfinancialside.

Mercantilebankalreadygainthefaithoftheircustomersandnew

customersareincreasingdaybyby.Theyaredoingtheirbusinessthrough

Mercantilebank.DuringmyinternshipIseethattheyareopeningL/C

wheretheamountofL/Cisvaryingandtheamountishugemostofthe

time.Icansaythattheirworkingspeedisalsoveryhighandthebigthingis

thattheyknowhowtogiverespecttotheircustomersandalsotheyare

veryfriendlyandhelpfultowardstheircustomersandclients.Bank'soneof

themostimportantpartisforeignremittance.From outsidethecountry

theycaneasilysendthebythebankandherepeoplecaneasilycollectthe

moneybyfollowingsomeinstructionsthroughtheiraccount.AllIcansay

thatMercantileBankplayinganimportantrolesinbankingsectorsfor

Bangladesh.



2.15Recommendations-

TherecommendationsIhavegivenbelowwhichmighthelpthem tobe

moresuccessfulinmarket-

ITSystem -ThoughtheyhaverichITsystem butstillIthinkthey

needtoupgradeitmore.DuringmyinternshipIsawthattheirserver

becomeslowandalsohangedsometimeswhichmakeanirritating

situationfortheemployeesaswellasfortheclients.Theyalsoneedt

bringmoredepositsystem forlowerincomepeople.

Reducingworktime-From mypointofviewIthinkthebank

managementcommitteeshouldreducetheworkingtimefortheir

employees.AsaninternIsawthattheforeignexchangedepartment

employeesworkfrom 10am -8-8.30pm whichisveryhighworkingtime

whichshouldbereducedandtheyalsoshouldplaceagraterempasison

mentalhealth.

Retailbankingsector-Asourpeoplearenowlearningtheuseof

bankingwhichindicatestheopportunityforretailbankingsectorwhichthey

cangrabandcanmaketheopportunitycount.

Thisaretherecommendationsfrom mysight.



Chapter-3:ProjectPart

Astudyon"ForeignExchangeMechanism ofMercantileBankLimited."

3.1LiteratureReview

TheForeignExchangeMarketfacilitatesworldwidetradeandfinancial

activitiesbyallowingcurrenciestobeexchanged.Bangladesh'sreserve

basket,likethatofmostothernations,ismadeupofseveralforeign

currencies,gold,IMFreservepositions,andspecialdrawingrights(SDR),all

ofwhicharecontrolledbythecentralbankandeasilyaccessibleforthe

balanceofpaymentsfinancing.Bangladesh,likeothergrowingAsian

countries,isbuildingupinternationalreservesandhasrisentosecond

placeinSouthAsiaduringthelastdecade.Bangladesh'smarketevolution

isinextricablyrelatedtothecountry'scurrencyratesystem.Theusers'only

sourceofforeigncashwasBangladeshBank,whichservedasthe

government'sagent.Atanofficiallydefinedexchangerate,itattemptedto

balancethedemandforandsupplyofforeignexchange.TheBangladeshi

takawastiedtothepoundsterlingimmediatelyafterindependencebut

waslateradjustedtoparitywiththeIndianrupee.Untiltheearly1990s,the

BangladeshTaka,whichisthecountry'sinternalcurrencyandforeign

exchange,wasrigorouslyregulated.TheBangladeshBankusedtoprovide

adailyforeignexchangeratesheetwithtwosetsofrates:onefor

commercialbankstodealwiththeirclientsandtheotherforcommercial

bankstotransactwithBangladeshBank(Source:BangladeshBank).

ThedevelopmentoftheoperationsoftheBangladeshForeignExchange

DealersAssociation(BAFEDA),whichwasfoundedonAugust12,1993,



was largely responsible forthe extraordinary increase in inter-bank

transactions.Themarketisoligopolistic,dominatedbyafewrelativelybig

banksthathaveremainedprimarilydealersratherthandiversifyinginto

purchasersorsellers.Themostcommonmethodisthespottransaction,

whichaccountsfor95%ofalltransactions.

Otherresearch,ontheotherhand,contradictstheexistenceofalink

betweenthesefactors.Exportsandeconomicgrowthareboththeproduct

ofthedevelopmentprocessandtechnicaladvancement,hencethereisno

directrelationshipbetweenthetwo(Yaghmaian,1994;Dritsakis,2005).Ali

F.Darrat(1987)investigatedRonaldFindlay's(1984)andAnneKruege's

(1985)export-ledtheory,whichclaimsthatincreasedexportsaccelerate

theeconomicgrowthprocess.Exportshavelittleeffectontheeconomic

growthofHongKong,Korea,Singapore,orTaiwan,accordingtoempirical

findingsprovidedbyAliF.Darrat(1987).Exportshadnocausalinfluence

oneconomicdevelopmentinanyofthefournations,accordingtothe

Grangercausalitytest.



3.2Objectives-

ThemaingoalofthisstudywastoexamineMercantileBankLimited’s

foreignexchangemechanism.Thebelow objectivesarefoundtoachieve

themainobjectives-

.TofindouttheprogressofMercantileBankLimitedforeigntrading

operations.

.Todraw theattentionofMercantileBankLimitedforeigntrading

normsandregulations.

.To know the performance ofMercantile Bank Limited foreign

tradingoperations.

. To highlightthe activities ofMercantile Bank Limited foreign

exchangedepartment.

.Toproviderecommendationsforcriticalpolicychangesthatwould

helpMercantileBankLtdimproveitsinternationaltradeoperations.

3.3Significance-

The study is allaboutMercantile Bank Limited’s foreign exchange

departmentandhow theywork.Theforeignexchangedepartmentisan

importantdepartmentinbankingsectorandit'simportancecannotbe

describeinomesentence.Theact'sprincipalgoalsaretopreservelimited

foreigncurrencyresources,ensurethatavailableforeignexchangeisused

solelyforprioritypurposes,suchasBangladesh'seconomicandfinancial

interests,and to maintain appropriateaccounting offoreign exchange



receiptsandpayments.MercantileBankLimited,asaforeignexchange

market participant,often intervenes to avoid their currencies from

experiencingtoolargeandrapidswingsinvalue.

3.4Methodologyofthestudy

Thesystematic,theoreticalanalysisoftheproceduresusedinafieldof

researchisknownasmethodology.Thedatasourceswerediscoveredand

gathered,categorized,processed,evaluated,andpresentedsystematically

to conductthestudy.Themethodology'sgeneralapproachisoutlined

below.

DataCollectionMethod:

The relevant data has been collected from various divisions and

departmentsofMercantileBankLimited,Agrabadbranchtopreparethe

result.Thisreportisfullywrittenontheexperiencecollectedduringthe

internshiptimeperiod.Manyofthewritteninformationofthereporthad

beencollectedbydiscussingwithsomeofficersandstaffs.

SourcesofData:

Bothprimaryandsecondarysourcesofdataareusedtomakethereport

moreinformative.



(i)PrimarySourcesofData:

Personalobservationofbankingactivities.

Practicaldeskwork.

Discussionwiththerespectiveofficersandstaffsofthebranch.

(ii)SecondarySourcesofData:

ProceduremanualpublishedbytheMercantileBank.

Filesanddocumentsofthebranch.

AnnualreportsofMercantileBank,

WebsiteofMercantileBank.

DifferentcircularsofMercantileBank.

DifferentpapersofMercantileBank.

DataAnalysis:

Theprocessofreviewing,cleaning,manipulating,andmodelingdatato

emphasizerelevantinformation,conclude,andassistdecision-makingis

known asdataanalysis.Datafrom secondarysourcesweremanually

analyzed,andaqualitativeapproachwasappliedthroughouttheresearch.

Finally,theinformationgatheredisorganized,tabulated,evaluated,and

presentedintheform ofaresearchreport.



3.5FindingsandAnalysis-

Forthis findings and analysis Iasked 13 questions to people.They

answeredallofmyquestionsandthefindingsandanalysisaregiven

below-

IaskedabouttheiragewhereIfound63.6%oftheresponsepeopleareagebetween25-30,

18.2%peopleaeefrom age15-20andrestarefrom age25-35.Sowecansaythatmostofthe

peoplearematuredenough.



ThequestionedIaskedaboutgenderthereIfound91.7%aremaleandtherest8.3%arefemale.

So,wecancaythatalmostalltheresponseIgotisfrom maleperson.

InthissectorIgot63.6%arestudent,18.2%areprivatejobholder,9.1%areGovtjobholderand

therestaredoingbusiness.So,IcansaythatalltheresponseIgotarefrom students.



InthissectorIgotmostresponsefrom BDT10000-15000whichis40%.Then0-5000BDTand

therestarefrom 15500-25000andthosewhoearnsnothing.Somostofthecustomersfrom

myresponseincomeisBDT10000-15000.

From theresponsewecanseethat100%peopleknowaboutMercantileBankLimited.Soit’s

verypositiveforthebank.



ThequestionedIaskedabouttheservicewhereIfoundthat6peoplearegivenitasafivestar,

sixgivenitasthreestarandonepersongiventheserviceas1star.Sowecansaythattheir

serviceisfastenoughforthepeople.

From theresponseIgot54.5%ofpeople'sresponseisasmaybeandtherest45.5%peoplesay

yestheirdepartmentishelpfulenough.Thatshowsthatmyresponsepeopledidn’ttakeany

servicesfrom MercantileBank.



Aboutthequalificationquestionallthe100%peolesaidthatyestheemployeesarequalified

enoughforbm theirposition.Itisaverypositiveresponseforthebank.

90.9%peoplesaidthattheydonotfaceanydifficultiesafterfinishingtheirworkinMercantile

Bank.Andtherest9.1%saidyestheyfacesomedifficulties.Sowecansaythattheirworkis

smoothenoughfortheirclients.



90.9%peoplesaidthatfrom anycountrytheycansendmoneytoMercantileBankthrough

differentmedium andtherest9.1%saysnotheycan'tsendmoneyfrom anycountryofthe

world.Thatshowsthattheirnetworkisstrongenough.

72.7%peopledon’tknowaboutthechargeswhichisfairornotandtherestaresayingyestheir

chargesarefairenough.Theresponsefrom mypeoplesaysthattheyarenotconnectedwith

MercantileBankLimited.



About63.6%peoplearesatisfiedwiththeirservicesandtherest36.4%wasn’tsatisfiedwiththe

bankservices.Theresponseclearlyshowsthatthebankaredoingagreatjobbyprovidingtheir

bestservices.

63.6% ofthe response says thatthe bank is qualified enough to

recommendtotheirfriendsandfamilyandtherestsaysthaymaybethey

arequalifiedtorecommendtotheirfriendsandfamily.Soitsapositive

signforthebankwhereIdidmyinternshipandtheyaredoingtheirjob

greatly.



3.6SummaryandConclusion-

Inthiscompetitiveworlddeliveringorstayingingoodpositionisnotthat

easy.Peoplecontinuouslyinsearchforbetterandbetteroption.So,ifthey

can'tprovidethebestservicethenit'sveryobviousthattheyaregonnalose

theircustomers.Helpingtheirclientstoimportorexportfrom different

countiesisforeignexchangedepartmentmainwork.Theysellsandbuys

cashinoredertoexportorimportindifferentdifferentvalueswhichvaryin

daytoday.Thebuyerpaythem themoneyindomesticcash.Moreover

MercantileBankLimitedhavemanybranchesalloverthecontrieswhch

helpthem toprovidethebestservicesfortheirclients.

InmyshortperiodofinternshipIcanstronglysaythatMercantileBank

Limitedhasalreadyearntheirpositioninpeopleheart.Duetotheirhuge

branchesitbecomeeasyforthem toperform attheirbestlevel.There

mightbesomelackingslikethecommunicationgapfrom headofficeto

branches,lackingsofenoughlabourwhichmightbeapartofconcern.But

Icanstronglysaytheycanovercomeitwiththeirefforts.



3.7Recommendations-

From mysideIhavesomerecommendationwhichisgivenbelow-

Access-Sometimestheconcernedpersonnelwerenotableto

provideenoughtimeandsupportduetorushbankinghoursandbusy

workingscheduleswhichneedtobesolved.

Largescaleresearch-Needtointroducelarge-scaleresearch

whichisnotintroduced becauseoftheconstraintandrestrictionposedby

theorganization.

Practicalexperience and hiring officials -Lack of practical

experienceandselfknowledgeintherespectiveareawhichneedtobefix.

Ontheotherhandtheyshouldhiremoreofficialsandexecutivesinforeign

exchangedepartmenttoprovidethebestservicesofthem.

Attractive incentive package -This type ofpackage willbe

exporterstoenhanceexportswhichwillhelpMercantileBankLimitedtobe

moresuccessfulinthisbankingsector.



ReferenceBooks

Rose,P.S.(2011).CommercialBankManagement.(5thEdition).NewYork:

McGraw-HillIrwin.

Stephen,A.,Ross,R.W.,Westerfield.,& Jeffrey,J.(2012).Corporate

Finance.NewYork:McGraw-HillIrwin.

Rose,P.S.,& Hudgins,S.C.(2012).BankManagementandFinancial

Services.(6thedition).NewYork:McGrawHillPublications.

Chowdhury,L.R.(2006).ATextbookonForeignExchange.(2nd Edition).

Dhaka:ParadisePrinters.

Nwankwo,Shapiro,G.O.(2001).Anifowoshe,1997,BankManagement

PrinciplesandPractice.UK:MalthousePressLimited.

Zikmund,W.G.,Babin,B.J.,Carr,J.C.,&Griffin,M.,RedheadandHughesis

(2011).BusinessResearchMethod.(8th Edition).United States:South-

WesternCengageLearning.

Miah,M.H.A.(2014).AWaytoIslamicBanking:Custom &Practice.Vol.1

andVol.2.Dhaka:SaheraHaider.



MercantileBankAnnualReport&Others

Chowdhury,M.(2013).Foreign Exchange.Mercantile Bank Training

Institute.

MercantileBank.AnnualBusinessDevelopmentConference.

MercantileBank,StatementofAffairs.

AnnualReportandBalanceSheet

Websites:

MercantileBankwebsite(www.mercantilebankbd.com)

BangladeshBankwebsite(www.bangladesh-bank.org)

Wikipediawebsite(www.wikipedia.com)

ForeignExchangeRatiosFormula




