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Executive iSummary 

Renowned itelecommunication iRobi iAxiata iLimited iis ia ipublic ilimited icompany, i61.82% 

icontrolling istake iholds iby iBerhad iMalaysia, i28.18% iholds iby iBharti iAirtel iof iIndia iand 

iremaining i10% iof ithe istake iholds iby igeneral ipublic. iOn ithe i24th iof iDecember, i2020 ithe 

icompany imade iits idebut iin ithe icountry’s itwin istock imarkets iin iDhaka iand iChattogram iwith ithe 

ilargest iever iIPO. 

As iof iend iof iDecember i2020 iRobi iis ithe isecond ilargest imobile inetwork ioperator iin iBangladesh 

iwith i50.9Mn isubscribers. iIn i1997, iThe icompany icommenced iits ioperation ias iTelekom 

iMalaysia iInternational i(Bangladesh) iwith ithe ibrand iname i‘Aktel’. iIt iwas irebranded ias i‘Robi’ 

iand ithe icompany ichanged iits iname ito iRobi iAxiata iLimited iin iin i2010. 

On i16 iNovember i2016 ifollowing ithe imerger iwith iAirtel iBangladesh, ithe imerged icompany, 

iRobi iAxiata iLimited i(Robi) istarted iits icommercial ioperation. iThis iis ithe ibiggest iever imerger iof 

ithe icountry iand ifirst iever imerger iin ithe imobile itelecom isector iof iBangladesh, ias iof inow. 

Robi iis ithe ifirst icompany ito ilaunch i4.5G iservice iin iall ithe i64 idistricts. iIn ifact, ithis ilandmark 

imilestone iwas iachieved ion i20 iFebruary i2018 ion ithe ifirst iday iof ithe icommercial ilaunch iof ithe 

iservice iby iRobi. iRobi icreated ithe ilargest i4.5G inetwork iof ithe icountry iwith i13,030 isites 

icovering i97.4% iof ithe ipopulation, iby ithe iend iof i2020. 

After igoing ithrough iwhole ireport, iit ican ibe iconcluding ithat iRobi ihas iachieved ia ilot iin ishort itime 

iin ithe itelecommunication imarket. iIt iwas ionly ipossible ibecause iof itheir ipassion ifor iachieving 

icompany igoal iand itheir iworking ienvironment. iIn iaddition, ibetter iunderstanding iof imarket 

isituation ihelped ito iget icustomer iattention iand itheir iproper imarketing istrategy. iMoreover, iB2B 

ibusiness iteam iwork ihard ito iget icommunicate iwith icustomers idirectly iand iprovide ibetter iservices 

ithrough idirect isells iwhich ibrought ia igreat isuccess iin isales. i 
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1.1 iIndustry iOverview 

Present isix iorganizations iof iBangladesh ihave ibeen iblasting ithe imedia itransmission isegment. iWith 

ilittle istrides iin i1989, ithe imedia itransmission idivision iof iBangladesh istarted iwhen ithe ipermit ito ia 

iprivate iadministrator iwas iissued ifor ithe iarrangement iof ibury ialia icell iportable iadministrations ito 

iendeavor iwith ithe ipast iimposing ibusiness imodel isupplier iof ibroadcast icommunications ibenefits, 

ithe iBangladesh iTelegraph iand iTelephone iBoard i(BTTB). iWonderful inumber iof isettled iand 

iportable iadministrations imade itheir icheck iin iBangladesh iin ithe ilate i1990s. iSubsequently, iin ithe 

iprevious ififteen iyears ithe iquantity iof iadministrations iin ioperation ihas iexpanded. iThe imeasures 

itaken iby ithe iadministration iand iopen isegment ihave iencouraged ito idevelop ithis iarea iwithout ia 

idoubt. iBangladesh, ia iprofoundly ipopulated imarket ihas ipulled iin inumerous iremote ifinancial 

ispecialists ito iput iresources iinto ithis iarea. 

The ikey imonetary ipointers idemonstrated ithat ithe iinflow iof iout iof idoors idirect ispeculation  

i(FDI) ideveloped iby i26% iwith ithe imedia itransmission  idivision iinfluencing  imost ielevated  

idevelopment  ito irate iwithin ithe i2008-09 ifinancial  iyear. iAn iaggregate iof iaround iUS i$430 

imillion iwas iput iresources iinto ithe ination’s imedia itransmission idivision, iespecially iby iquickly 

ideveloping itelephone iorganizations iwithin ithe ifiscal iyear i2009, ia icurrent iinvestigation iof 

iBangladesh iBank iuncovers. iThe ilegislature iurges ithe iprivate ipart ito iplace imore iduring ithis 

iindustry. iThe ibusiness iis ioften iutilized ito istay iup ian iactive ipart iin iadvancing ithe ifinancial 

istructure iof ithe istate. iAlong ithese ilines, ito iensure ithat ithe igov-10 iornament ihas itaken ivarious 

iendeavors, iamong iwhich ithe isimplest ione iwas ito iaffirm ithe iprivate ispare ithe ipermit ifor isettled 

iphone. 

1.2 iOrigin iof ithe iReport: i 

As iper irequirement iof iMBA iprogram iI ihave ito iprepare iand isubmit ia ireport ion ithe ibasis iof imy 

ipractical iknowledge ithroughout imy iinternship iprogram. iThis ireport iis iprepared ito icomplete imy 

iMBA iprogram ifrom ithe iBrac iuniversity. iThis ireport icontains iall ithe iinformation iabout iRobi iand 

ione iof iits ispecific idepartment iwhich iis iB2B ibusiness iDepartment. 
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1.3 iObjective iof ithe iReport: i 

Identify ivarious ifactors iabout iRobi. iIdentify ithe iactivities iof iB2B ibusiness idepartment iof iRobi. 

iMeasure ithe iactivity iof ithe iB2B ibusiness idepartment iin ithe ibasis iof idifferent imarketing itools. 

iEvaluate ithe ioverall iproducts iand iservices iof ithe iB2B ibusiness idepartment. 

1.4 iLimitation iof ithe iReport: i 

The ifirst iand iforemost ilimitation iof ithe ireport iis ithere iis ia ivery iless iinformation iabout ithe iB2B 

ibusiness idepartment. iDue ito ilack iof ithe iinformation iI icannot imake ia ibroad ireport. iThere iis isome 

iconfidential iinformation iwhich iis iimpossible ito icollect iand iinclude iin ithe ireport. iInsufficient idata 

irecord ias iper irequirement. 

1.5 iMethodology: iPrimary iand iSecondary iData. 

Primary iData: 

i. The ienvironment iof ithe itelecommunication iin iBangladesh. i 

ii. Discuss iwith imy iline imanager. 

iii. Collect iinformation ifrom isome iof ithe iemployees iof idepartment. i 

iv. Discussion iwith ithe ifaculty imember iof iMBA idepartment. i 

v. Experts iopinion. 

Secondary iData: 

i. Reports ion ivarious itopics iof iRobi. 

ii. ii. iAnnual ireports iof iRobi. 

iii. Websites. 

iv.  iBlog, ijournal, inewspaper, ibooks ietc. 

 

1.6 iRole iof iTelecommunication isector iin iBangladesh: 

It iis itrusted ithat ithe imost iimportant istructure iof iprivatization  iin iBangladesh iwas iconceivable  

idue ito ithe ispeculation  iof ivaried imedia itransmission  iorganizations.  ithe isurface idirect 

ispeculation i(FDI) iduring ithis isegment iwas iBDT itaka i30 ithousand icrore itill iSeptember i2008. 

iAs iindicated iby iworld iacclaimed ireports, iif ithe iutilization  iof icell iphones iin icreating inations  
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iincrements iby i10%, igovernment  irevenue iwill iincrement  iby i1.2% iof ieach iyear. iBesides, iit 

iassumes ian iinteresting ipart ito icreate iup ithe ifinancial  istate iof iBangladesh. 

Employment icreation iand ilessened ijoblessness. iAt ithe ipurpose iwhen ia imultinational  igoes 

iinto ia ination, iit imakes ia ihuge iwork iopen idoor ifor iits ipopulace. iTelecom iorganizations  iare 

ienormous iorganizations  iwith itons iof iaccessibility  iof ioccupation iin iseveral ioffices. iAn 

iexamination iappears, itill i2008, i6 ilakhs i75 ithousand iindividuals iof iour ination iare 

istraightforwardly  ior iby iimplication iinclude iduring ithis idivision ifor iwork iand i15% iare 

iladies. iSo iwe iwill ilikewise isay ithat ithis iarea ihelps iin iladies istrengthening. 

Sources iof istate iIncome iand iRevenue. iit's ione iamong ithe imost iimportant  iareas ifor ithe 

iadministration  ito iurge iincome ifrom. iThe imultinationals  ihave ia ihuge iventure ibase iand isince 

iof ithat ithe iarrival iis ilikewise ihigher. iThe icommitment  iof i11 itelecom iparts iin iour ination’s 

iaggregate iGDP iis iaround i5.83% i(temporary) istarting iat i2010 iand  ithus ithe iimportant 

isegment iof ithis icommitment  ioriginates ifrom ithe icell iphone iorganizations.  iThe icommitment 

iof ithis ipart ito iour ieconomy iwas iBDT iTaka i20 ithousand icrore iwhich iwas iaround i8% iof ithe 

imixture iincomes, itill iSeptember i2008. iSources iof iGovernment iIncome iand iRevenue. iIt iis 

ione iamong ithe imost iimportant  iareas ifor ithe iadministration  ito iurge iincome ifrom. iThe 

imultinationals  ihave ia ihuge iventure ibase iand isince iof ithat ithe iarrival iis ilikewise ihigher. 

iStarting iat i2010, ithe icommitment  iof i11 itelecom iparts iin iour ination’s iaggregate iGDP iis 

iaround i5.83% i(temporary) iand itherefore ithe ireal isegment iof ithis icommitment  ioriginates 

ifrom ithe itelephone iorganizations.  iThe icommitment  iof ithis ipart ito iour ieconomy iwas iBDT 

iTaka i20 ithousand icrore iwhich iwas iaround i8% iof ithe imixture iincomes, itill iSeptember i2008, 

irecorded iin iStock iMarket iin iBangladesh. iBy iusing imobile iphones, iwe iwill irelate iwherever 

iduring ithe iplanet iinside ia ibrief itime iallotment iand imay ishare iinformation iduring, idevelop 

iCorporate iCulture iand  iMake imore iaggressive. iTelecom isegment, iparticularly  itelephone  

iCompany iis ithat ithe ipioneer ito icreate iup ithe icompany iculture iin iBangladesh. 

CSR iand iTelecommunication. iThe imedia itransmission isegment iassumes ian iimportant ipart 

ikeeping iin imind ithe itop igoal ito ifeature ito iwellbeing, itraining, icondition, igames iand ievery ione 

iother isocial idivision ias icorporate isocial iduty i(CSR). iWe ihave iseen ithat iorganizations iincrease 

idisease ihealing ifacilities, igive igrants ito ithe iunderstudies iand iorchestrate idiverse isorts iof iprogram 

ifor ihuman iimprovement imoreover. iThe iorganizations ihelp iwithin ithe ibeautification iof ivaried 
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iurban icommunities, igive iassets iand ialleviation iin ivarious iregion, iwellbeing iline iand 

iadministration. iIn iaddition, ithe imedia itransmission ipart igoes iabout ias ia iprivate ifrom ithe ioverall 

ipublic. 

1.7 iChallenges iof iTelecommunication iindustry iin iBangladesh: 

Problems iand iprospects iof iany ibusiness iare iassociated iwith iits istrengths, iweaknesses, 

iopportunities iand ithreats. iHowever, ithe iproblems iwith iany ibusiness idepend iupon ithe icountry’s 

ipolitical, ieconomic, isocio icultural iand itechnological ienvironment. iAnd ithe itelecommunication 

isector iof iour icountry ialongside inumerous iadvantages ihad ito iface ichallenges. iPoor ieconomic 

ibackground. iBangladesh, ibeing ia ileast ideveloped ior ideveloping icountry, ifeatures ia ipoor 

ieconomic ibackground iwhere ithe ibulk iof ithe ipopulation iis iunder ipoverty ilevel. iTherefore, iit's ivery 

ichallenging ito itake icare iof isuch iquiet ibusiness iwith ian iinteresting iprofit. iThe itelecom icompanies 

imay ineed ito isacrifice imost iof itheir iluxuries ito iwork iin isuch icountry ilike iBangladesh. 

Unstable ipolitical isituation. iSince iages iwe've iseen ithat iBangladesh iisn't ia ipolitical istable icountry. 

iwe've ihad iproblems ilike istrikes, ipolitical iviolence, icorruption iand ilots iof imore. iTherefore, ithese 

iproblems ihave imade ithis isector iinsecure. iThis ireduces ithe iforeign idirect iinvestments i(FDI) iwithin 

ithe icountry. iand ithat iwe ican isee ithat ithanks ito ithe iups iand idowns iof ithe ipolitical isituations, iwe 

idon’t ihave iany ilonger iinvestments iduring ithis isector. 

High irate iof iCorporate iTax. ithanks ito ithe ifinancial icondition iof iBangladesh inot ibeing istable 

ienough, iit's idifficult ifor iany isector iincluding ithe itelecommunication isector ito iform imuch iprofit. 

iMoreover, ithe ibusinesses ineed ito ipay ihigh icorporate itax iwhich iis iaround i40%-45% 

iapproximately. iThis imakes iit idifficult ifor ithe itelecom icompanies ito ihide ialongside ithe ihigh 

ioperation icosts. iadditionally, ithereto, ithe ibusinesses ieven ihave i13 ito ipay ithe iMobile iSIM itax 

iwhich iwas ialleged ito ibe ipaid iby ithe isubscribers, ibut ito iretain ihigher icustomers iand isales; ithe 

ibusinesses ibear ithe itax icosts iby ithemselves. ithis iis ioften ian iexcellent ichallenge ifor ithe itelecom 

icompanies. 

Import itax. iBangladesh iisn't imuch iadvanced iin iterms iof itechnological iaspects. iAnd 

itelecommunication isector iis ivery irelied ion itechnology, iregarding itheir inetwork, ihandsets iand 

iservices ithat iare ito ibe iprovided. iHence, ithe imobile icompanies ineed ito iimport itechnologies, 
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ihandsets iand iother iequipment’s ifrom ivarious icountries ilike iChina, iand ifor ithis ithey're ito ipay i35% 

iimport itax. iit's ian ienormous iamount iof iburden ion ithe itelecommunication isector icounting ion ithe 

iquantity iof iprofit ithat ithey icreate. iHigh icompetition. iWith isix icompanies ioperating iwithin ithe 

itelecommunication isector, ithere’s ian iexcellent ideal iof icompetition. iwithin ithe iprimary istage iof 

itelecom isector, iGrameenphone iand iCity icell iwere ithe isole icompanies iwhich ioperated itheir 

ibusiness iin itheir iown iway. iThe ienjoyed ithe ibenefits iof ifirst imover, ibut iwhen iBanglalink, iRobi, 

iTeletalk iand iAirtel ientered ithe imarket, ithe icompetition itook iover ito ia ireplacement ilevel. iFew 

icompanies ihad ito irebrand iitself iand ifew ihad ito imerge iwith iother icompanies ito isurvive ithe 

icompetition. iTherefore, ithis iis ioften ia ichallenge iwhich ithe itelecom isector iwill ineed ito iface 

ithroughout.  
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2.1 iCompany iOverview 

Robi iAxiata iLimited imay ibe ia ipublic iLtd., iwhere iAxiata iGroup iBerhad iof iMalaysia iholds ithe 

icontrolling istake iof i61.82%, iBharti iAirtel iof iIndia iholds i28.18%, iand igeneral ipublic iholds ithe 

iremaining i10% istake. ithe icorporate imade iits idebut iwithin ithe icountry’s itwin istock imarkets iin 

iDhaka iand iChattogram ion ithe i24th iof iDecember, i2020 iwith ithe imost iimportant iever iIPO. 

Robi iis ithat ithe isecond ilargest imobile inetwork ioperator iin iBangladesh iwith i50.9Mn isubscribers 

ias iof iend iof iDecember i2020. iThis icorporate icommenced ioperation iin i1997 ias iTelekom 

iMalaysia iInternational i(Bangladesh) iwith ithe iname i‘Aktel’. iIn i2010, iit ihad ibeen irebranded ias 

i‘Robi’ iand itherefore ithe icompany ichanged iits iname ito iRobi iAxiata iLimited. 

The imerged icompany, iRobi iAxiata iLimited i(Robi) istarted iits icommercial ioperation ion i16 

iNovember i2016 iwith ithe imerger iAirtel iBangladesh. iAs iof inow, ithis iis ioften ithe imost iimportant 

iever imerger iof ithe icountry iand ifirst iever imerger iwithin ithe imobile itelecom isector iof 

iBangladesh. 

It iis ithe iprimary icompany ito ilaunch i4.5G iservice ialtogether ithe i64 idistricts iof ithe icountry. iIn 

ifact, ithis ilandmark imilestone iwas iachieved ion ithe iprimary iday iof ithe icommercial ilaunch iof ithe 

iservice iby iRobi ion i20 iFebruary i2018. iBy ithe itop iof i2020, iRobi icreated ithe imost iimportant 

i4.5G inetwork iof ithe icountry iwith i13,030 isites icovering i97.4% iof ithe ipopulation. 

The icompany ihas iintroduced imany ifirst iof iits ikind idigital iservices iwithin ithe icountry iand ihas 

ibeen ithe ipioneer ifor ipaving ithe iway iin itaking imobile ifinancial iservices ito ithe iunderserved 

icommunities iwithin ithe irural iand isemi-urban iareas. iit's ithe isole imobile ioperator iin iBangladesh 

ito ipossess isuccessfully iconducted ithe itrial iof i5G iand itherefore ithe ifirst ioperator ito ipossess 

ilaunched ivoice iLTE itechnology ion iits i4.5G inetwork. 

Being ideeply iinvolved iwithin ithe isocio-economic idevelopment, iRobi ihas icreated ithe imost 

iimportant ionline ischool, iRobi-10 iMinute iSchool, ifound iout iinternet icorners iin iseven idivisional 

ipublic ilibraries, ifound iout isafe ibeverage ifacilities iin i10 imajor irailway istations iand ipartnered 

iwith iAccess ito iInformation i(a2i) ifor ifixing ithe icontact icenter, i333, ioffering iinformation ion 

iavailing igovernment iservices. i 
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Robi ihas ialso ibeen ithe itrail-blazer iwithin ithe iindustry iin iunveiling iunique idigital isolutions. iThe 

icountry’s ifirst icomprehensive iIslamic ilifestyle iapp, iNoor, isports ientertainment iapp, iMy iSports, 

imobile-based iinsurance idigital iservice, iMy iHealth, icustomers’ idigital iself-service iwindow, iMy 

iRobi iapp, ientertainment icontent iplatform, iRobi iScreen, icomprehensive iaudio-visual idigital 

imusic iplatform, iSplash, iare ia icouple iof ithe iexamples. 

With ithe ipromise iof imaking inew iexperiences iin ilife iwith iinnovative idigital iwithin ithe ilives iof 

iits icustomers, iRobi iemerged iwith ia ifresh ibrand iappeal iin iJanuary, i2020, isuitable ifor ithe idigital 

iage. iIts ispecialize iin iinnovation ihas iled ito ithe icreation iof iagile iwork iculture iwithin ithe 

iorganization ithat ithrives ion icollaboration. iAs ia iresult, iRobi inow ienjoys ia icommendable ilead 

iwithin ithe iindustry iin ideploying iData ianalytics, iAI, iIoT, iCloud isolution iand ivarious iother 

idigital itechnologies ito iinnovate ievery iaspect iof iits ibusiness. 

2.2 iVision, iMission, iGoal, iObjectives iand iSlogan iof iRobi: i 

Vision: 

Robi iunderstands ipeople’s ineed ibest iand iwill icreate iand ideliver iappropriate icommunication 

iservices ito iimprove ipeople’s ilife iand imake iit ieasier. 

Mission: 

Robi’s isuccess iwas ibased ion ia isimple imission: i“bringing imobile itelephony ito ithe imasses” iwhich 

iwas ithe icornerstone iof iits istrategy. 

Goal: 

Robi’s igoal iis ito imake ithe icellular iphone iaffordable ito ithe ipeople iof ievery ilevel iwith ilower icost. 
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Objectives: 

The imain iobjective iof iRobi iis ito iserve ibetter inetwork iand icoverage ito iits ivaluable isubscribers iand 

iimprove itheir icommunication ilevel. iCore idepartmental iobjectives ito irealize iRobi’s iVision iand 

iMission. iProvide ieffective iand itruthful ibattlefront iand iback ioffice icustomer icare iand isupport ito 

imake isure itop iquality iservice. iResearching iand iresolving icustomer ihighlighted iissues iand 

iproblems. iRetain ivaluable icustomers ifor ithe icorporate ialso ias igenerate irevenue iand iincrease 

icompany’s iprofitability. iMaintain ia imanagement iculture iof ihigh iperformance iand ipowerful 

iaccountability. iTreat icustomers ipolitely, irespect iand iconsideration iin ithe ileast ithe idays. 

Slogan: 

Life-e inotun iexperience 

 

2.3 iManagement iTeam iof iRobi: 

  

 

 

  

 

 

 

 

 

 

 



Page i| i17 i 
 

Sensitivity: Internal 

2.4 iCompetitors: 

In iBangladesh, ithere iare isix itelecom icompanies icurrently ioperating. iAmong isix iof ithem, ithree iare 

iconsidered ito ibe ihighly icompetitive. iThese iare iGrameenphone, iBanglalink, iand iRobi. 

 

Grameenphone: 

Grameenphone iis ithat ithe iheading itelecom iagency iin iBangladesh. iGrameenphone iis imerely 

iTelenor ione iassembly iwhich ican ibe iworking iits ibusiness ito i13 ibusiness isectors icrosswise iover 

iEurope iAlso iAsia. iit'll ibe ifundamentally ithe ijoint iwander ibetween iTelenor iFurthermore iGrameen 

itelecom iorganization ithe iplace iTelenor iclaims i55. i8% iimparts ifrom iclaiming iGP iAlso iGrameen 

itelecom iclaims i34. i2% iand itherefore ithe iremaining i10% iis iheld iEventually iTom’s iperusing 

igovernment ifunded. 

Grameenphone ibegan iits ijourney ifor iWalk i26, i1997 ibuilding ian iendorser ibase ifrom iclaiming i55 

imillion isimilarly ias ifrom iclaiming ipresently. iduring ithis iway iGP ineed icontributed iquite iBDT 

i26,830 icrore ito imanufacture ithe isystem iframework. iMoreover, iGP iis ithose ibiggest itax ipaying 

iwithin ithe icountry, iHosting icontributed iquite iBDT i43,890 icrore idone iregulate iwhat’s imore 

ibackhanded iimposes iof ithe ilegislature iexchequer iover ithe iconsiderable ilength iof iyour itime i. 

 

Banglalink: 

Banglalink iare igoing ito ibe ithe isecond ibiggest itelecom iagency ipreviously, iBangladesh ifor ia iclient 

ibuild iof i31. i9 imillion, ichatting iwith ian iadvertise istake iof i24. i4%. iStarting iwith ithose irun ithrough 

iBanglalink imay ineed ibeen istarted iover iFebruary i2005, iit ineeded imade ian iimpact iinstantly isince 

idirectly. iBanglalink imay ineed ibeen iready ion imake ia iphenomenon ithat itelephone ican ibe 

icompetitive ito ievery idistinct iand imay ibe ian iaccessible ioption ito iclients iover ian iin idepth isort iof 

iadvertise isegments. 
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ROBI: 

Robi iis iunderstood iwith ian iopportunity ito ibe ia istandout iamongst ithose ipractically idynamic iand 

iquickly ideveloping itelecommunications ioperators iin iBangladesh. iit'll ibe ia ijoint iwander iagency 

ibetween iAxiata ibunch iBerthed iabout iMalaysia iFurthermore iNTT iDoCoMo iInc. iof iJapan. iThe 

iorganization iinitiated iits ioperation iOn i1997 iSimilarly ias iTelekom iMalaysia iworldwide 

i(Bangladesh) iwith ithe iname i“Aktel”. iThe iorganization imay ineed ibeen irebranded iin i2010 

iconcerning iillustration i“Robi” iand itherefore ithe ishares iof ithe iorganization itransformed iits isake ion 

iRobi iAxiata iLimited, ithe iplace iAxiata iholds i92% iof ithe iproprietorship iand iDoCoMo iwhatever iis 

ileft. iRobi iare igoing ito ibe ithose ithird ibiggest icell itelephone idriver's idone iBangladesh iwith ia iclient 

ibuild ifor i27. i55million. 

Teletalk: 

Teletalk iBangladesh iconstrained iis iAn iopen irestricted icompany, ienlisted iunder ithe irecorder iof ithe 

ijoint istock iorganizations iof iBangladesh. ithe imixture iamount ifor istakes iof ithe iorganization icould 

ialso ibe ipossessed itoward ithat ilegislature iof ithe iPeople’s iRe ifor iBangladesh. iTeletalk ioff iits 

ioperation iis i2004 iAlso iLikewise ionce iJanuary, i2016, iit'll ibe ithose ififth ibiggest iversatile idrivers 

iover iBangladesh iwith ian iendorser ibuild iof i4. i211 imillion. 

2.5 iCSR i(Corporate iSocial iResponsibility) iActivities: i 

From ithose iprecise istarting iRobi icould ialso ibe imindful iregarding iits icorporate isocial 

iresponsibilities. iRobi istayed idedicated iwill iassume iits ipart iconcerning iillustration ia icapable 

icorporate iresident iwill ihelp iin imaking ia iContrast iwithin ithe isocio-investment iadvancement iabout 

iBangladesh. iThe iorganization iundertakes ia icouple iof iactivities iper iannum ifor ithose iwelfare iof 

iGroup iWhat’s imore iprotection iof ithe inature’s idomain. iThese iactivities iunited iRobi’s inotoriety 

iSimilarly ias iimplication iwithin ithe icorporate isocial ipolicy. iRobi isocial iexercises iincorporate ithe 

iaccompanying iinitiatives: 

Robi-10 iMinute iSchool idefining ithe iculture iof ilearning iin iDigital iBangladesh 

Robi-10 iMinute iSchool ihas ibeen iat ithe iforefront iof idigitizing ieducation iin iBangladesh- iwhich 

iis ione iamong ithe icore igoals iof ithe icountry’s ivision iof i‘Digital iBangladesh i2021’. 
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Since i2015, iRobi-10 iMinute iSchool ihas ibeen iproviding iquality ieducation iand iskills itraining ito 

ieveryone ifreed ifrom icost iand itoday, iit iteaches iquite i1.5 imillion istudents iof iall iages ia iday. iThe 

isheer iscale iof iits iimpact ion ithe isociety iis iin ieffect iredefining ithe iculture iof ilearning iwithin ithe 

icountry. iThe iplatform ihas ifirmly ipositioned iitself ibecause ithe ilearning iplatform iof ithe istate 

iwithin ithe ibackdrop iof ithe ifourth itechnological irevolution. 

Continuing iwith iits istrident imarch, iin iJanuary i2019 iRobi-10 iMinute iSchool ilaunched iits imobile 

iapplication. iTill idate, ithe iapp ihad ibeen idownloaded iquite i1,462,530 itimes. iIt ihas i2,015,374 

ifollowers ion iofficial iFacebook ipage, iit ihas i1.27 imillion isubscribers imain iYouTube ichannel. 

iThere iare i1,602,749 imembers ion iits iofficial iFacebook igroup, ithe imost iimportant istudent igroup 

iof iBangladesh. 

The ilargest ieducational iplatform iof iBangladesh ihas i20,000 ivideo itutorials, i49,530+ iquizzes iand 

i1000+ iLIVE iclasses iviewed iover i35,676,811 itimes iteaching iacross iall iareas iof iScience, 

iTechnology, iMath, iEngineering iand ihumanities. iAdditionally, iRobi-10 iMinute iSchool 

iorganized ithe imost iimportant iFinance iOlympiad iof iBangladesh iwith iIDLC iFinance iLimited 

itwo iyears iduring ia irow iwith iover i40,000 iparticipants iin i2019; iit ialso iorganized ithe iprimary 

iUniversity iAdmission iOlympiad iin i2019 iwith iquite i120,000 iparticipating istudents. 

The iplatform iwon ia inumber iof iits ihighest iaccolades iin i2019 ialso. iRobi-10 iMinute iSchool iwon 

ithe idistinguished iInternational iEducation iAward i(IEA) ifor ibeing ithe i“Best iE-learning iPlatform 

iof ithe iyear” iat ithe iIEA iSummit iheld iin iGoa, iIndia. iit ihad ibeen ialso iawarded ithe iDaily iStar iICT 

iStart-up iof ithe iYear iaward ibecause ithe icountry’s itop ionline ieducation iplatform. iFurthermore, 

iBangladesh iInnovation iConclave i(BIC) iconferred ithe iSocial iInnovation iaward ito iRobi-10 

iMinute iSchool iin i2019 ialso. 

In i2017, iRobi-10 iMinute iSchool ihad iwon ia iGSMA iGlomo iaward ifor ithe isimplest iMobile 

iInnovation ifor iEducation iand iLearning iwithin ithe i“Connected iLife iAwards” icategory iat ithe 

iMobile iWorld iCongress i(MWC). iIn i2017, iThe iannouncement icame iduring ithe iMWC iheld iin 

iBarcelona, iSpain. iThe iMWC iis ithat ithe iworld’s ilargest igathering ifor ithe imobile iindustry. 
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Robi ibrings idigital idonation isolution ithrough iNoor iapp 

Robi ihas iintroduced iinnovative idigital isolution ito iassist iits icustomers ito ipay itheir izakat iand/ ior 

isadaqah imoney ithrough iits idigital iIslamic ilifestyle isolution, iNoor iapp. iRobi icustomers ican iuse 

iconvenient idigital ipayment igateways ilike idebit/ imastercard iand imobile ifinancial iservices ito 

ipay ithe icash iusing ithe iapp. iThe izakat iand/ ior isadaqah icontributions iare iforwarded ito iAhsania 

iMission iCancer i& iGeneral iHospital, iBidyanondo iFoundation, iChild iand iadulthood iCare, 

iScholars iSpecial iSchool ifor iSpecial iNeeds iChildren iand iRahmat-e-Alam iIslam iMission iand 

iIslam iMission iOrphanage. 

Country’s ifirst iever iDatathon imakes iinstant iconnection iwith ithe iaspiring iyouth 

Robi itook ithe ilead iwithin ithe idata iscience iand ianalytics idomain iby iorganizing ithe iprimary iever 

iDatathon iof ithe icountry iin i2019. iGoogle iwas ia ipart iof ithe iDatathon ievent ibecause ithe icloud 

ipartner iand iAxiata iAnalytics iwas ithe itechnical isupport ipartner iof ithe icompetition. iHonorable 

iState iMinister ifor iInformation iand iCommunication iTechnology i(ICT), iZunaid iAhmed iPalak, 

iMP igraced ithe iclosing ievent iceremony ibecause ithe ichief iguest. 

The iChampion iteam iwas igiven itwo ilakhs itaka, ithe iprimary irunner iup iwas igiven i1.5 ilakhs itaka, 

ithe isecond irunner iup iwas igiven ione ilakh itaka iand itherefore ithe iBest iTwo iData iScientists iand 

ithe iBest iTwo iData iEngineers igot ione ilakh itaka ieach. iIn itotal, i8.5 ilakhs itaka iprize iwas 

idistributed iamong ithe iwinners iof ithe icompetition. iThe icompetition ihelped ito ibring ithe 

icountry’s ienthusiastic iand ienergetic idata iscience iand iengineering icommunity ito ithe 

imainstream. 

 

 i  
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CHAPTER-3 

(Marketing iPerspective 

iof iB2B iBusiness 

iDepartment) 
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3.1 iB2B iBusiness iDepartment iin iRobi: i 

B2B idepartment iin iRobi iis icontains isales iteam iwhich iis ione iamong ithe ikey ithe idriving iforces 

ibehind ithe icompany’s isuccess ias ithey're ithose idelivering itheir iproducts ito ithe imasses iand 

iincreasing itheir isubscriber ibase. ithey're irelentlessly iworking itowards imaking inew iinroads ifor 

iRobi iand iin idoing iso, iensuring ithat iRobi iis ione iamong ithe ihighest imobile ioperators iof ithe 

icountry. 

Sales iteam ihas idifferent iunits ilike iCorporate iSales, iBusiness iDevelopment, iRegional iSales, 

iDistribution, iand iTrade iMarketing, iSales iSupport. iAll ithe iunits iare iworking iwithin ione ifloor ito 

imake isure ithe ivery ibest irevenue ifor ithe icorporate. 

 iIn ithe iB2B idepartment idifferent iteams ihave idifferent itask ito itry ito ito i. iAn iicon imanager ihas iwork 

ito iproduct imanagement, imaking inew iservice iofferings ifor ithe imerchandise i, iconnect iwith ithe 

imarketing iteam. iSME iteam iworks iunder iregional imanager. ithey ineed icorporate iassistant 

imanagers i(CAM), ibusiness idevelopment iofficers i(BDO). 

Corporate iSolution: 
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Sales iForce iAutomation: 

Robi iSFA iwill iallow iyou ito icapture iOrders iand isales idata iwithin ithe ifastest, ieasiest iand 

iefficient iway iusing ilow icost imobile idevices iand iweb itechnologies iand ithus iit'll iincrease iyour 

ifield iforce iperformance iand ialso ias iorganization’s ioverall iperformance. 

Benefits: 

• iRobi iSFA iwill iincrease ithe iperformance ialongside ireducing ithe ivalue iof ipaper, iprinting iand 

idata ientry ioperator. 

• iIt iwill iprovide iyou ireal itime ifaster iinteractive ireporting iby iwhich iyou'll ibe iready ito iknow ithe 

igeneral istatus iof ithe iorders, isupplies iand istock. 

• iYou ican icheck iout idata iin iseveral iperspectives ilike iNationwide, iDistributor iwise, iBrand iwise, 

iProduct iwise, iDistrict iwise, iThana iwise ithen ion. 

Robi iiMOVED iService: 

iMoved imay ibe ia iService ithat ipermits iyou ito inotify iall iincoming icallers iof ivariety iChange. 

Call idiverting/forwarding iservices iare iusually icharged iservices. iRobi iis ibringing iduring ithis 

iservice ifor ifree iof icharge iwith ithe iaddition iof inotifying iboth iparties: ithe icaller iwill iget inotified 

iabout ithe inew inumber ithrough iSMS iand iIVR iprompt iand iwho iis ibeing icalled ialso iwill iget 

inotifications ithrough iSMS iabout ithe icaller. 

Value ifor iCustomers: 

Implementation iof ithe iiMoved iService iwill imake iit ieasier ifor inon-Robi icustomers ito imaneuver 

ion ito iRobi inetwork iand iinform iall itheir icallers iof ithe inew iMobile inumber iduring ia icost-

effective imanner. 
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Tariff iPlan: 

Charge ifor iRobi isubscriber ifor iavailing ithis iservice: iBDT i0.00 

Below iis ithat ithe iflow iof ihow ithe i2 iparties iare igoing ito ibe inotified: 

(1) iCall ireceived ion ithe iprevious inumber 

(2) iCall iare igoing ito ibe idiverted ito iiMoved iplatform 

(3) iCaller iwill ihear ithe ivoice iresponse iinforming ithe ioperator ichange iand inew inumber 

(4) iyou'll iget imissed icall ialert 

(5) iCaller iwill iget inew inumber ivia iSMS ialso 

Service iActivation: 

• iYou ineed ito iactivate ithe iservice iby idialing ithe iUSSD icode: i*2324# ifrom iyour inew iRobi 

inumber. 

• iEnter iyour iold inumber i(which imaybe ibe ia iGP, iBanglalink, iTeletalk, iAirtel ior ianother iRobi 

inumber ithereon imatter) ias ia irequirement iof ithe iregistration iprocess. 

• iYou iwill iinstantly iget iSMS iconsisting iof i1 iMSISDN ifrom iiMoved iplatform. 

• iThis iMSISDN iare igoing ito ibe iused ifor iforwarding icalls ifrom ithe iprevious inumber. 

• iThe ioption i“Always iforward iCalls” iare igoing ito ibe iselected iwithin ithe iprevious inumber iand 

itherefore ithe iforwarding inumber iare igoing ito ibe ithe iMSISDN igiven ito iyou ion ithe inew iRobi 

inumber ivia itext. 



Page i| i25 i 
 

Sensitivity: Internal 

• iAfter ithe iservice ihas ibeen iactivated iin iboth ithe inumbers, iboth iparties iwill iget ibenefited ifrom 

ithis iiMoved iservice. 

Below iis ithat ithe iflow iof ihow ithe iservice iare igoing ito ibe iactivated iand ieventually ihelp ithe i2 

iparties iin icommunicating. 

Enterprise iResource iLocator: 

• If iyour iorganization iemploy ipeople ion ithe isector imaking isales icalls, idelivering iproducts 

ior iproviding iafter-sales isupport ito iyour icustomers, ithen iyou'll iaccept ias itrue iwith ius ithat 

iknowing ithe iprecise ilocation iof ithose iemployees iwill iassist iyou ibetter imanage iyour 

ifield iresources iand ioptimize ithe ioperations iof iyour ibusiness. 

• Robi iEnterprise iResource iLocator i(ERL) imay ibe ia ilocation-based iservice ito iour 

ibusiness icustomers. iIt iuses ithe iGPS icapabilities iof ithe isector iforce iemployee’s 

ismartphone ito ipinpoint itheir iexact ilocation. ithe isituation icaptured iare ioften iviewed ion 

iGoogle iMaps. iRobi iERL ihas ibeen ideveloped ias ia imobile iapp ion ithe iAndroid iand iiOS. 

• Features iof iRobi iERL: 

• • iThe ientire iapplication iis imade ion ithe icloud imeaning icustomers idon't ineed ito iinvest iin 

ihardware iinfrastructure ifor irunning ithe iappliance. 

• • iYou ionly ibuy ieach imonthly iactive iuser iof ithe imobile iapplication iwithin iyour 

iorganization. 

• • iMore iprecise iand ireal-time ilocation itracking iof iusers ithrough ithe iGPS icapabilities iof 

ismartphones. 

• • iThe ilocation ihistory iof ian iemployee iis ioften iplayed iback ito ilook iat itheir itravel iroute 

iduring ia igiven iday. 

• • iGeo-fencing iallows iyou ito idetect iif iand iwhen ia ifield iforce iemployee ihas iexited ifrom 

ihis idesignated iarea iduring iworking itimes. iAttendance iManagement ifeature iof iERL 

iallows icustomers ito itrack iwhen itheir iemployees istart iand iend itheir iworking iday. iNo 

ineed ifor ipaper ibased iattendance isheets ito icalculate iworking itimes iof iemployees. 



Page i| i26 i 
 

Sensitivity: Internal 

• iLeave iManagement ifeature iof iERL iallows iemployees ito iuse ifor ileaves istraight ifrom ithe 

iappliance iand isupervisors  ican iapprove ithem ifrom itheir icomputer. iNo ineed ifor ipaper ibased  

ileave iapplication iand iapprovals. 

• iGo ibeyond ijust ilocation itracking iand iassign itasks ito iemployees ithat ithey ihave ito iexecute iat 

ia icustomer ilocation. 

Industries ithat ican iuse iERL: 

• Financial iServices 

• Retail 

• Insurance iCompanies 

• Healthcare 

• Utilities 

• E-commerce 

Robi iSecure iConnect: i 

Robi iSecure iConnect i(RSC) imay ibe ia iservice ithat igives ian iefficient i& isecured ipoint-to-point 

idata iconnectivity ibetween imobile idevices ior iterminals ivia iRobi’s imobile inetwork. ithis iis ioften 

igetting ito ibe ithe iinspiration ito iapplications ilike iIoT i(Internet iof iThings) i& iM2M i(Machine-to-

Machine).  
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How idoes iit iWork? 

Robi iSecure iConnect i(RSC) ienables ithe iexchange iof iknowledge ibetween imobile idevices ior 

iterminals ito itheir idesignated idestination ithrough ia isecure imobile inetwork iconnectivity iwith ia 

istatic iIP iand ia ifanatical iAPN i(Access iPoint iName) iassigned ito ievery iSIM icards, ithe 

icommunication ibetween idevices iis isecure ivia iintranet, iseparating ithe idedicated iAPN ifrom 

iother ipublic iAPNs, idirectly iconnecting ithe iSIM ito iclient’s iservers. iThis iensures ia iconnectivity 

iwith ia ihigh idegree iof isecurity ivia ia itypical iRobi imobile inetwork. i 

Benefits: i 

• iHigh iSecurity ilevel 

External iparties iare iunable ito iaccess iyour idata iwhile iit's ibeing itransmitted. ithe iinfo iexchange iis 

itotally isecure iand iseparated ifrom ithe igeneral ipublic iInternet. 

• iEnhanced iNetwork iPerformance 

With ia ifanatical inetwork iresource, iRSC iis iin ia iposition ito isupply ia iquick iand ireliable iaccess ito 

ibusiness isoftware, idatabase ior iterminals, imaking iit ia iperfect iplatform ifor ireal-time 

icollaboration 

• iIntranet iconnectivity ianywhere 

Companies iare iready ito ihook iup iwith itheir iemployees iusing ithe icompany inetwork, ias ilong 

ithere's imobile idata iconnection. iIt ialso ienables iterminals ilike iPOS imachines ito ibe itruly imobile 

ivia ia ihighly isecure iconnection 
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Product i& iPricing: 

No. iof ilines RSC iBasic RSC iAdvance 

0-100 120 240 

101-1000 110 220 

Above i1000 100 200 

Data iQuota 150 iMB 1 iGB 
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Key iFeatures: 

• Pre-assigned iData iare iwith i30-day ivalidity i& iauto-renewed imonthly 

• Each iSIM iare igoing ito ibe iassigned ia istatic iIP iwith ia ifanatical iAPN iname 

• After iexceeding iquota, idata ispeed iare igoing ito ibe ithrottled ito i128kbps, iwith ino 

iadditional icharges i(subject ito iFair iUsage iPolicy) 

• Additional idata ipurchase, ichanges iin idata iplan i& iopt-in/opt-out ifrom ia 

iknowledge ibundle iare ioften imade ivia ibelow ichannels; 

• Robi iCorporate iHelpline i01610-000786 ior iRobi iHelpline i123 

• Robi iWIC ior iRobi iRetailers 

Notes: 

• iPrice iexcludes itax icharges i(VAT, iSC i& iSD) 

• iMonthly ibilling iare igoing ito ibe iissued ito ithe imaster iaccount, ias iper inormal icorporate ipractice 

• iBalance icheck inotification iare igoing ito ibe isent iat i80% i& i100% iconsumption 

Product iUse iCases 

 

POS i(Point-of-Sales) iTerminals 
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• iBanks irequire ia isecure ipoint-to-point iconnectivity ibetween itheir iPOS iterminals i& itheir 

iservers, iwhich iis igenerally ilocated iin itheir iown iPremise/Data iCentre 

• iThere iare ian ienormous inumber iof iPOS imachines iround ithe icountry i& isome ilocations ihave ia 

ipoor ifixed ibroadband icoverage, ibut igood imobile icoverage. iHence, iRSC ihelps ito iincrease ithe 

iPOS iterminal ireach 

• iRSC iprovides iflexibility iwhere iPOS iterminals iare itruly imobile iwithout icompromising ion 

isecurity iand inetwork iperformance 

Smart iMetering 

• iSeen ias iM2M ior iIoT, ieither iway ithe imeters iwill iconnect ion ito ithe itop iOffice/Data iCentre ito 

isend ithe ibilling iinformation. iAs icustomer’s idata isecurity iis ivital, ion itop iof iknowledge 

iencryption, ithe istatic iIP i& idedicated iAPN iwithin ithe iSIM iensures ia isecure iconnectivity. 

Mobile iBusiness iConnect: 

Robi’s iMobile iBusiness iConnect ior iMBC ifor ibrief, imay ibe ia irevolutionary icall ihandling iand 

irouting isolution. iMBC ioffers ibusinesses, ilarge iand ilittle, ione iRobi inumber ito isatisfy itheir 

iunique icommunication ineeds. 

Small ibusinesses ican ipublish ione iRobi inumber ifor ireceiving iall iincoming icalls ifrom itheir 

iexisting iand iprospective icustomers. iSelected iemployees iof ithe icorporate ican ibecome ithe 

irecipients iof ithe icalls ifrom ithe ipurchasers iwhenever ithey're iliberal ito ianswer. 

Large ibusinesses ican iuse ithe ianswer ito ipossess ione iRobi inumber iwithin ithe iorganization ifor iall 

iinternal iservices iand isupport iteam. iEach iteam iare ioften iset ias ia ibranch iunder ian iInteractive iVoice 

iRecording i(IVR) itree. iNo igot ito isave ior iremember idifferent inumbers ito iurge ithe ispecified isupport 

ifrom ithe icorporate. 

Benefits iof iusing iRobi’s iMobile iBusiness iConnect 

• iOne iSingle iRobi inumber ifor iall iincoming iand ioutgoing icalls ito icustomers 
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• iOne inumber isolution ito ispeak iwith iall iteams iand ioffices iacross ithe icountry 

• iMobility, iavailability  iand iefficiency iof iusers iand iemployees 

• iWorks ion ibar, ifeature iand ismart iphones 

• iSelf-service iportal ifor ifixing iand imanaging ithe iservice iconsistent  iwith ithe 

icompany’s ineeds 

• iCost iEffective. iNo ineed ifor iinvesting iin inew ihardware iwith imaintenance iensured 

iall iyear iround 

• iVery ieasily iscalable. iAdd ior iremove icall irecipients ior idepartments iconsistent iwith 

iyour ibusiness irequirements 

No. iof iMBC iUsers 
Charge iPer iUser i(BDT) Data iBundle i(MB) 

Validity 

(Days) 

1 ito i25 250 500 30 

25 ito i50 230 500 30 

51 ito i100 200 500 30 

101 ito i200 170 500 30 

200+ 150 500 30 
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Virtual iPrivate iServer: 

 

The icost iof ishopping ifor ihardware, istoring iand isecuring iit, ilicensing iand imaintaining iit's 

iexpensive. iRobi iCloud iis iin ia iposition ito imake, ihost iand imanage iany iserver iconfiguration ithat 

iyou isimply ineed ithrough iVirtual iServer iHosting i– isupplying iyou iwith ia iscalable, ireliable, 

isecure iand icost-effective iserver iaccess iwith ion-demand icapacity. iThrough iServer 

iVirtualization, iwhich idoes iaway iwith iphysical ihardware ialtogether, iyou'll iachieve ihuge icost 

isavings. iData iintegrity iand iresources iare iguaranteed iand iperformance iis imonitored iaround-the-

clock. 

Most iservers ionly iuse i5-15% iof itheir icapabilities ion ithe iaverage, iwhile iconsuming i60-90% iof 

itheir ipeak ipower. ithis iis ioften ia iserious iunder-utilization iof iresources. iThrough iVirtualization 

itechniques, iwe iwill inow icreate imultiple iinstances iof ia iserver ion ione imachine. iFewer, ihighly 

iutilized iservers ifrees iup ispace iand ipower. ithis iis ioften ibetter ifor ithe ienvironment iand isaves itons 

iof icash. 
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How ito iGet iStarted 

 

Use-case 
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VM iPackages i(monthly ifee iin iBDT) 

Basic 

Entry Standard Pro  

vCPU(core) 1 2 4 

vRAM(GB) 2 4 6 

Storage(GB) 100 200 400 

Monthly iFee 2,900 5,600 10,000 

Advanced 

Entry Standard Pro 

4 8 16 

8 16 32 

200 500 1024 

8,500 18,200 36,800 
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Component iAdd-ons: 

Add-on i(monthly ifee iin iBDT) 

Back-up iStorage i(per iGB) 10 

Load iBalance i(per iuser) 1,500 

CPU i(per icore) 300 

RAM i(per iGB) 800 

Storage 20 

Contract iDiscounts: 

Contract iDiscount 

1-year iContract 3% 

2-year iContract 6% 
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Co-location iServices: 

As iyour ibusiness iexpands, iyou iwould ilike iflexibility ito ideal iwith ithe iconstant igrowth iin 

iapplications iand idata. iTo icater ifor ithe iexpansion, iyou'll isearch ifor ia ibigger iData iCentre ispace 

ibut imanaging iyour iown iinfrastructure iwith iescalating iland icosts iincluding iutilities iand isecurity 

icosts imay iconvince ibe itoo ihigh. ito iscale iback icosts, iserver ico-location iis ioften ithe isolution ibut 

ichoosing ithe iproper ipartner ito ihost iyour iservers iis icrucial. 

Robi iCo-location iservices iprovide iyou ithe ichoice ito imaneuver iyour iessential iinfrastructure iinto 

iour ipurpose-built iData iCenter ibuilding iall ilocated iin iBangladesh. iOur iData iCenters, iaccredited 

iwith iISO/IEC-27001:2013, iwith iTier-3 iequivalent iinfrastructure iwith ithe ivery ibest ilevel iof 

isecurity iwill iprovide iyou iwith ia istable iIT ienvironment iyou'll itrust. 

Robi iwill iprovide ibusinesses iwith ithe isecured ifloor ispace, ipower iwith iN+N ibackup 

iarchitecture, icooling i& iambience icontrol, iphysical i& ilogical isecurity, ifire iprotection iservice, 

iaround-the-clock imonitoring iand ibandwidth ifor iyour iIT iinfrastructure. iyou'll ibring iand imanage 

iyour iown iservers, istorage iand inetwork iequipment. 

Business iProcess iAutomation: 

What iis iBPA? 

Business iProcess iAutomation i(BPA) imay ibe ia iprocess iof imanaging iinformation, idata iand 

iprocesses ito iscale iback icosts, iresources iand iinvestment. iBPA iincreases iproductivity iby 

iautomating ikey ibusiness iprocesses ithrough icomputing itechnology. 

Challenges iof iTraditional iWork iProcess. ithe icharacter iof ithe iworkplace iis ichanging, iand 

itherefore ithe ienterprise iis iadapting ito isatisfy inew ichallenges iand itake iadvantage iof inew 

iopportunities. iNowadays ithe ibandwidth iof iaccommodating ithe inormal imanual iprocesses iis 

iextremely inarrow iwhich ieventually igenerates ibelow ichallenges ias iwell: 

• iDelay iin iApproval 

• iLots iof iPaper iWorks 
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• iTons iof iInternal iProcesses 

• iHigher icost iand iman-hour iinvolvement 

• iLack iof iE2E icontrol i& imonitoring 

Use iCases ifor iBusiness iProcess iAutomation i(BPA) 

One iof ithe imost igoals iof ibusiness iprocess iautomation iis ito iextend ithe iproductivity iand istability 

iof ia icorporation iby iintegrating isoftware isolutions. ia ihuge irange iof iarea iwhere iBPA iare ioften 

iapplicable: 

• iInvoice imanagement isystem 

• iDelegation iof iAuthority(DOA) iapproval 

• iClaim iand iexpense imanagement 

• iBusiness icase iapproval 

• iAuction, iWrite ioff i& iProcurement iapproval 

• iStationary imanagement 

• iDelegation iof iauthority i(DOA) imanagement 

• iHR iProcess imanagement i(like ileave imanagement, iTravel imanagement ietc.) 

 

Benefits iof iBPA 

The ibenefits iof ibusiness iprocess iautomation iare isubstantial. iBy iapplying ibusiness iautomation 

ievery iindustry ican ifind isignificant igains. 

• iQuality iand iConsistency 



Page i| i38 i 
 

Sensitivity: Internal 

• iCost iSavings 

• iEnhanced iScalability 

• iReduce iManual iError 

• iBetter iGovernance 

• iAbsolute iEfficiency 

Features iof iRobi ideveloped iBPA 

• iUI ibased iprocess idesign iwith iminimum icoding. 

• iDynamic irule ibased iform idesign. 

• iRobust iintegration icapability iwith istandard isystems. 

• iAccess ifrom ianywhere ianytime i(Both iweb i& iapp ibased). 

• iSingle iSign-on iwith iAD. 

• iSMS, iEmail, iApp iall ichannel inotification iupdate 

• iHighest iAgility: iDigitize iprocess iwithin ievery iweek 

• iRobust iSLA iand iEscalation 

• iPersonalized iInbox 

• iDashboard i& iAnalytics. 

• iProcess ihistory i& igraphical iprocess istatus.  
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Robotic iProcess iAutomation: 

What iis iRPA? 

Robotic iProcess iAutomation i(RPA) irefers ito isoftware iwhich iwill ibe ieasily iprogrammed ito itry 

ito ibasic itasks iacross iapplications ieven ias ihuman iworkers ido. iRobotic iProcess iAutomation 

i(RPA) ialso ican ibe ithought iof ias ia ivirtual iemployee. 

RPA iUse iCases 

• iQuote-to-cash 

• iPayroll iautomation 

• iCreating iand idelivering iinvoices 

• iReconciliation i(financial, iIT isecurity iand iany iothers) 

• iLoan iprocessing 

• iCustomer ionboarding 

• iKnow iYour iCustomer i(KYC 

• iSoftware iinstallations 

• iData imigration iand ientry 

• iPeriodic ireport ipreparation iand idissemination. 

Benefits iof iRPA 

• iAccuracy 

• iConsistency 

• iCost isavings 
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• iReduced iturnover irate 

• iReliability 

• iBetter icustomer iservice 

• iRight iShoring 

• iAudit iTrail 

Features iof iRPA 

• iNon-Disruptive 

• iBusiness iUser-Friendly 

• iRules-based iException iHandling 

• iNon-Intrusive iTechnology 

• iEmulating iHumans 

Why ichoose iRobi ifor iRPA 

• iPioneering iin iautomation isolutions ifor iquite ia iyear, iRobi iprovides iunmatched ivalue 

iproposition ifor iall icustomers. 

• iAn ielite iteam iof iprocess imodelers iand irequirement ianalysts, iequipped iwith iSix iSigma iBlack 

ibelt iand ibusiness iprocess ire-engineering iskills 

• iPartnerships iand iexpertise iacross ia ibroad ispectrum iof iRPA itechnologies iand igear ivendors 

• i5-step itransformation imethodology ito ifast-track idigitization, istandardization iand 

isimplification iof iupstream iand idownstream iprocesses 

• iGlobal idelivery imodels ithat iguarantee ifaster iimplementation iand icost-effective isolutions 
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Application iDevelopment: 

Robi ihelps iorganizations ieffectively imanage itheir iapplication iportfolio ithrough icustomizable 

iend ito ifinish isolutions iwhich iare icost-effective, iincluding iManaged iServices, iSecurity iand 

iBusiness iContinuity iSolutions, iData iCenter iTransformation, iand iClient iComputing iwhich 

iensures iMobility itowards idigitization. 

Core iStrength 

Trust iis ieverything iin ibusiness. iWe ibelieve ithat ithe iclient’s itrust imust ibe iachieved iby istriving ito 

iapprehend ithe iclient’s iactual idemand iand itruly iseeing ithe ievent ineeds ithrough ithe iclient’s ieyes. 

• iExpertise 

• iAgility 

• iCommitment 

• iCost-effective 

Technology iexpertise 

Web iapplications idevelopment: iRobi ifocuses ion iproviding icomprehensive ienterprise 

iapplication isolutions iemploying ia iunique iand iproven iIT iprocesses. 

Their iProducts 

• ERP 

• HRMS 

• CRM 

• CLM 

• BPM 

• Self-Care 
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• DMS i(Document iManagement iSystem) 

• Enterprise iportal 

• Trouble iTicket iManagement 

Mobile iapplications idevelopment: iWe idevelop ipowerful imobile iapplications ithat iprovide ia 

ithrilling iexperience ifor iyour iusers iand ibring itangible ivalue ito iyour ibusiness. 

Their iMobile iapplications 

• Customer iService iApp 

• IOT iApp 

• Streaming iApp 

• E-learning iApp 

 

IoT i& iembedded isoftware iservices: iWe iare icovering iour iIoT ifootprints iover iB2B, iB2C, iIIOT, 

iB2G isectors. 

Their iIoT iservices 

• Smart iHome iSolution 

• Smart iEnterprise 

• Industrial iIoT 

• Smart iAttendance iSystem 

DevOps i& iCloud: i 

DevOps imay ibe ia inew idiscipline ithat ienhances ithe iAgile iDelivery imodels ifor isoftware 

iengineering iby ibringing iin iAutomation iand iMonitoring ion ithe iIT iside iand ileverages iCloud 

icomputing iconcepts. 

• iFaster iTime ito iplug 
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• iImproved iQuality 

• iEffective iService iDelivery 

Data iScience i& iBig iData: i 

Data iruns ithis iworld. iBusinesses igot ito iadd iup iof iknowledge, ianalyze iit, idecode icustomer 

ibehavior iand iuse ithis iinformation iintelligently ito idrive ibusiness iimprovement. iOur imission iis 

ito iassist iorganizations iimprove itheir iperformance iand imake isure ithe ibusiness iruns ioptimally, 

iseamlessly iand icontinuously iby iour idata ianalytics isolutions. iOur ifocus iis ito ideliver: 

Robi’s ikey istrength 

• iProcessing i4 ibillion iof irecords idaily 

• i200+ iTB iDWH 

• iReal itime ireporting iengine 

• iBig iData 

• iExa-Data 

• iCloudera  
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3.2 iWork iExperience: 

I iwas ihired ias ian iintern iwithin ithe iB2B idepartment iwithin ithe isales idepartment iAutomation. iI ihad 

ito iform iphone icalls ito ithe isales idepartment iAutomation icustomers iand icollect idata ithrough ithe 

iphone icalls iand imade ia ireport iregarding ithe icustomer’s iresponse. iI ihad ito iform ireport ion iExcel 

isheet iand isupply ithe ireport ithrough ithe ie-mail ito imy iline imanager iwithin ia ispecific itime. iI iused ito 

ibe ialso iresponsible ito isupply isome iinformation iregarding ithe iservice iofferings iand iVAS i(value 

iadded iservice) ito ithe ipurchasers. 

I ihave ialso igot ithe ichance ito ifigure iwith ithe icompany iSolution iteam. iI ieven ihave ilearned ia 

ireplacement iterm ifrom ithe icompany iSolution iteam ithat's iUAT. ithe icomplete iterm iof ithe iUAT iis 

iuser iaccessibility itest. iBefore iproviding ithe icompany isim ito ithe ipurchasers iit's ito icheck ithat ieach 

ione ithe ioffers iare ihappen ior inot. iI icalled ifrom ithe icompany iconnections ifrom ione ioff inet iand 

ianother ion inet inumber ithen iit iprovides ia ibalance ihistory iby iwhich iit iis ioften icalculated iweather iit 

iprovides ian iaccurate ior iwrong ibalance. iA ifrequent inumber iof iuser iaccessibility itests iare ioften 

ifinished ithe ione icorporate isim. 

Mobile iBusiness iConnect iis ianother iteam iof ithe iB2B idepartment ithat iI ieven ihave igot ithe iprospect 

ito ifigure ifor ithem. iI ihad igiven ia itask ito ispot icustomer’s isatisfaction iregarding ithe iMobile 

iBusiness iConnect isolution. ito ifinish ithe itask, iI ihad ito icall ia inumber iof ithe iMobile iBusiness 

iConnect iuser iand icollect idata ifrom ithose icustomers. iI ialso iwork ifor ia iworth iadded iservice ifor ithe 

iMobile iBusiness iConnect icustomer ithat's iFFL i(field iforce ilocator) iservice. iI ieven ihave iadded 

ivarious iregional icustomers ito ithe ipresent isoftware iin iorder ithat ithey ican ieasily ilocate itheir ifield 

iworkers. 
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CUSTOMER iEXPECTATIONS i 

Customer isatisfaction ihas ino iuniversal idefinition, ibut iis iusually idescribed iin iterms iof i“an 

ievaluative, iaffective ior iemotional iresponse”. iThe iliterature ion isatisfaction ifocuses ion ithe iperfect 

ithat ithe icustomer iwill imake ia icomparison ibetween ithe iperformance iof ithe imerchandise ior iservice 

iand ia iparticular istandard. 

Robi ialways iprovide ithe isimplest iservice iamong ithe itargeted icustomer. ithey're ithe iprimary i4.5g 

iservice iprovider iin iBangladesh itelecommunication isector. iDespite iof ithis ithey isupply idiffering 

itypes iof ioffers ilike i1sec ipulse, iRobi iapp, iafter isales iservice, iRobi istore, iservice ipoint ietc. iare 

ipresented ito ithe icustomer ifor ihis ior iher imeet ito itheir iexpectations. 

Moreover, iRobi ido imore ito itheir icustomers iand iothers: 

1. iThe iculture iof ilearning iin iDigital iBangladesh iis idefine iby iRobi-10 iMinute iSchool i 

2. iCommonsense: iAn iawareness icampaign ito iplace iCommonsense iback ito ithe isociety 

3. iSafe ibeverage ifor irailway ipassengers 

4. iNational iInformation iCenter- i333, igets iglobal irecognition 

5. iRobi iand iCARE iBangladesh icollaborate ito imake ifemale iretailers iunder iConnected iWomen 

iInitiative 

6. iRobi iInternet iCorner iincubating iknowledge ibased isociety iacross ithe icountry 
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PERCEIVED iSERVICE iQUALITY 

Research iundertaken iby iZeithaml iet ial. i(1990) iinto ihow icustomers iview iservice iquality iidentified 

icommon ipatterns iin iits ifindings. iThey ifound ithat ithe ikey ito imaking isure igood iservice iquality iwas 

imeeting ior iexceeding iwhat icustomers iexpect ifrom ithe iservice; ithe istudy ishowed ithat ijudgments 

iof iboth ihigh iand ilow iservice iquality itrusted ithe icustomers’. 

 

Robi ialways iprovide ithe isimplest iclass iservice ito itheir icustomers. ithey isupply i4.5g inetwork iwith 

ithe icrystal iclear ivoice iclearance, ithey isupply ilowest irate iif icall irate iand iinternet idata ipack idespite 

iof ithis iservice ithey idirectly ilinked iwith isome idigital iservice ilike irobi istore, isplash, inoor, irobi 

isports

 

 

 

Perceived ivalue 

Perceived ivalue imay ibe ia icustomer's iown iperception iof ia iproduct ior iservice's imerit ior idesirability 

ito ithem, iespecially ias icompared ito ia icompetitor's iproduct. iPerceived ivalue iis imeasured iby ithe 

iworth ithe igeneral ipublic iis iwilling ito ibuy ian ihonest ior iservice. 

Robi ialways iprovide ithe igreat ideals ion imarket. ithey iprovide irock ibottom irate ion icall irate iand 

iinternet ipack 
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The iCustomer iSatisfaction 

The iCustomer iSatisfaction imay ibe ia iset iof icausal iequations ithat ilink iperceived iquality, iperceived 

ivalue iand icustomer iexpectations ito icustomer isatisfaction. 

47 imillion iusers icurrently iuse iRobi iconnectivity ifor ihis ior iher idaily iuse iand ithis iis ioften ithe 

isecond ileading itelecommunication icompany iwithin ithe iBangladesh. 

They iprovide iservices ithrough i78 iservice ipoint ieverywhere ithe iBangladesh ifrom i10 iam ito isix i.30 

ipm. iAlso ithey igot icall icenter iand ionline iservice icenter. ithey isupply i24x7 iservice ito itheir 

icustomer. 
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The iCustomer iComplain 

A iconsumer icomplaint ior icustomer icomplaint iis i"an iexpression iof idissatisfaction ion ia iconsumer's 

ibehalf ito ia iresponsible iparty iIt ialso ican ibe idescribed iduring ia ipositive isense ias ia ireport ifrom ia 

iconsumer iproviding idocumentation ia ifew iproblems iwith ia iproduct ior iservice. 

Robi iprovide ithe isimplest iservice ito itheir icustomer iby itheir i68 icustomer iservice ipoint iand iover 

icall iand ion ionline i24x7 iservice. 

The iCustomer iLoyalty 

Customer iloyalty imay ibe ia imeasure iof ia icustomer's ilikeliness ito itry ito irepeat ibusiness iwith ia 

icorporation ior ibrand. iit's ithe iresults iof icustomer isatisfaction, ipositive icustomer iexperiences, iand 

itherefore ithe ioverall ivalue iof ithe iproducts ior iservices ia icustomer ireceives ifrom ia ibusiness. 

By igiving ithe iforemost ireliable ithe icustomer iof iRobi ibecome iso iloyal iand itherefore ithe ihelps ito 

igrow imore. iRobi ibecome ithe isecond ileading itelecommunication icompany iby iproviding ibest 

iservice ito itheir iloyal icustomers. 

 

3.3 iSWOT iAnalysis iof iRobi iB2B iBusiness iDepartment: 

The iword i“SWOT” irefers ito iStrengths, iWeaknesses, iOpportunities iand iThreats iof ia ibusiness. iat 

ithe ipresent, iB2B idepartment iis iholding ia irobust iposition iin iRobi iin iterms iof isales. iit's ibringing 

isatisfactory iamount iof irevenue iand ialso iincreasing ithe iamount iof isubscribers. iHere iI ieven ihave 

itried ito iorganize iof iSWOT ianalysis iof iB2B ibusiness idepartment: 

Strengths: 

The ioperation iprocess: 

The ioperation iprocess iitself iof iB2B ibusiness iis ithat ithe ibiggest istrength iof iit. iAs ithis idepartment 

iprovides imatching ior idesired imobile inumbers ito icorporate icustomers, iso ithis idepartment iwill 
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icontinue ifor ian iextended itime iand ieven ionce iB2B ibusiness iare ioften ithe iforemost ivital 

idepartment ito isustain iwithin ithe imarketplace ifor iRobi, iwhen inormal isales ioperation imay iclose. 

Trained iand imotivated iwork iforce: 

The iassistant imanagers iand iregional imanager iare ivery ifocused iand imotivated itowards itheir iwork. 

imonthly ithere's itraining isession iarranged ito icoach ithe imanagers. ithere's ialso ia itrain isession ifor ithe 

ibusiness idevelopment iofficers iwhich iare itaken iby itheir iassistant imanager. 

 

Friendly ienvironment: 

Among ithe iwhole idepartment iin iRobi iB2B idepartment ifeatures ia ivery ifriendly ienvironment. iAll 

ithe iworkers ihave ia imentality ito iassist ieach iother’s. ithis itype iof ienvironment iis iextremely ihelpful 

iof ithe iworkers ito ifigure iwith ia isatisfied imind. iIt ialso ihelps ito icarry ithe iworkers ifor ian iextended 

iterm. 

Availability iof iexcellent idelivery: 

Customers ican iget itheir isim icards iin itheir ioffice ior iany iworking iplace; ithey iare idoing inot igot ito 

imove ianywhere ito igather isim icards iand iBDOs ialways idone ithis ijob. 

Weaknesses: 

Business iDevelopment iOfficers i(BDO): 

Though ithe iBDOs iplay ia ireally ivital irole iin iB2B ibusiness ibut ithey're ifrom ithird iparty irecruiters 

iand ithat ithey idon't ihave ienough itraining iI ifeel. iI isaw ithey ioften idon't ifollow ithe iorders iof itheir 

iseniors iand ialso ibehave irudely. 

Lack iof ispace iwithin ithe ioffice: 

B2B idepartment ionly ihas ione ifloor iof ithe ibuilding iand ithere iworks iquite i50 iemployees iwith ithe 

iseniors. iSo ispace imay ibe ia ibig iissue. 
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Lack iof iIT iinstruments: 

Sometimes iI isaw iemployees iface iproblem iregarding itheir iIT iinstruments iand ithat ithey idon't iget 

isupply iof ithese iproducts ipromptly. iwhilst ian iintern iI ialso ifaced isome iproblems iassociated iwith 

ithe iIT iinstruments. 

Opportunities: 

In ifuture, iB2B idepartment iare ioften ithe ibread iearner iof itelecom icompanies iwhich itime ithe 

iimportance iof ithis idepartment iwill iincrease irapidly. iVery isoon imay ithe ibusinesses iwill icapture iall 

ithe ipotential isubscribers. iin iorder ithat itime icompanies ineed ito ispecialize iin iexisting icustomers 

iand itheir ineeds iand ifor ithat ipurpose itelesales iis ithat ithe ibest ichoice ifor ithis iindustry. 

For ithe icompany iconnections icompany iis iproviding ia ispecial icall irate ito ithe icompany isim iusers. 

iCompany ialso iproviding isome iVAS ifor icorporate icustomers iwhich imay ibe ia igood iopportunity ito 

iform idifferentiation ifrom iother ioperator’s isim. 

Threat: 

Already iGrameenphone ihas ithis itype iof ifacility ito irequire isimilar ior idesired imobile inumber ibut 

ithey're iworking iin ismall irange. iIn ifuture ithey'll istart ifully irange iand ialso iother ioperators ilike iRobi 

imay istart ithis itype iof ioperation. iGrameenphone ieven ihave icorporate iconnections ifacilities, iRobi 

ihave ialready igot iduring ia iprimary istage iduring ithis iservice ivery isoon ithey're igoing ito ibe ione 

iamong ithe ilarge icompetitors itherein iare igoing ito ibe ibig itreat ifor ithe igeneral icompany. i 

3.4 iAdvertising iAnalysis: 

Robi ibasically iundertakes iadvertisement ion ibasis iof itheir iproduct. iThey iuse imainly inon ipersonal 

iadvertisement icommunication ilike: 

1. imedium i(Newspaper, iMagazine, ietc.) 

2. iBroad iCast iMedia i(TV iMedia, iFM iradios) 

3. iOnline iMedia i(Internet) 
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Robi ialso iuse idirect ior ipersonal imarketing ifor ihis ior iher icorporate iclient. ithis itype iof iselling ihelps 

ithe icompany icustomer ito iurge idiscount ifrom isome iparticular ishops iand istores. 

Robi iprovides ileaflet, ifestoon, ibanner ithen ion ito ithe iprevailing iand ipotential icustomer ion ivarious 

ifestival iand ioccasions. 

3.5 iMarketing imixture iof iB2B iBusiness idepartment: 

Product: 

There iare ilot iof iproduct iwhich iare icontrol iby iB2B idepartment. iThose iare i– isales idepartment 

iAutomation, iRobi iiMOVED iService, iEnterprise iResource iLocator, iMobile iBusiness iConnect, 

iVirtual iPrivate iServer, ietc. iThese iall iare icorporate iconnections. iThe ipeople ithat iare ialready 

iduring ia icorporate iworld ior igetting ito istart ithem iadd ithe icompany iworld ithey iwill iget ithe ipower 

ito ipossess ithe icompany iconnections. 

The ikey ifeature iof ithe icompany iconnections: 

Robi iprovide ispecial icall irate ifor ithe icompany iconnections iholder. iRobi iprovide ivarious iVAS ifor 

ithe icompany iconnections. iAny iorganization iwho iare iusing icorporate iconnections ican iget 

idifferent ioffers ifor ithe iboth ipostpaid iand iprepaid isim. iVarious ibundle iofferings ifor ithe iweb ialso 

iare iprovide ifor ithe icompany iconnections iusers. 

Price: 

Maintained iprices iare imostly ioffered irevolving iaround ia iparticular ifigure. iTheir iunique iselling 

iposition iis iinnovativeness iof itheir iservice ialongside itheir ivalue iadded ifeatures. iAny icompany iand 

iorganization ican iget icorporate iconnections iat ia ilower icost. 

Customers ieven iget itheir iconnection iwithin ithe iworking iplace ithey idon’t igot ito igo ianywhere ito 

iget ithe iconnections. iIt isaves itheir imoney iand itime. iRobi iprovide ifree italk itime iwith ithe icompany 

iconnections iin isome iseasonal ioffering ias ia iresult iit ireduces ithe ientire iamount iof ithe iworth. 
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Place: iCorporate iconnections iare icurrently ioperating i4 iregions; ithose iare iDhaka, iKhulna, iBogura, 

iRajshahi. ithey're imaking itheir ipresence ifelt ithrough iBDO iin iseveral iregions. iThe iregional 

imanager iwith ian iorganized iteam ihandle iEach iregion. 

The ichannel iis ihelp ito iexpand icustomer ireach iand igrow irevenue. iThe isales iteam iwork ias ia 

idistributor iwithin ieach iregion. iCAM i(corporate iassistant iofficer) igets ithe icompany isim ifrom ithe 

itop ioffice iand iprovides ithe isim ito ithe iBDO i(business idevelopment iofficer) iand iBDOs ifork iover 

ithe isim ito ithe icustomer iafter igetting ithe iright idocuments. 

Promotions: 

Commercials iare iaired ion ithe ielectronic iand imedium ialso. 

Icon isim iholders iare ibecoming idiscount ifrom idifferent ishops iand ispecific iproduct ipurchase. 

BDOs iare iworking ias ipromoter iof ithe icompany iconnections; ithey're igo idifferent icompanies iand 

iconvince ipeople ito irequire iRobi iCorporate iconnection. 

The iprovision iof ilittle iexclusive iservice ito ia icouple iof iselected icustomers. 

3.6 iService iQuality iversus icustomer isatisfaction: 

Service iquality iis icharacterized icontrastingly iby ivarious icreators. iCrosby i(1984) icharacterizes iit 

ias i‘conformance ito iprerequisites’. iOther inoticeable idefinitions iincorporate i‘wellness ito iutilize’ 

i(Joran, i1988) ior i‘one ithat ifulfills ithe iclient’ i(Eiglier iand iLangeard, i1987). iAs iadministrations iare 

iinalienably iand ibasically iheterogeneous, iperishable iand iinvolving isynchronization iand 

iindistinguishability iof icreation iand iutilization, iduring ithis imanner, irequire ian iunmistakable 

istructure ifor iquality iexplanation iand iestimation. iWhat’s imore, ias iagainst ithe iproducts isegment 

iwhere isubstantial isignals iexist ito iempower ibuyers ito iassess iitem iquality, iquality iwithin ithe 

iadministration isetting iis ielucidated ias ifar ias iparameters ithat isubstantial igo iunder ithe ispace iof 

i‘understanding’ iand i‘belief’ iproperties iand iare iall ithings iconsidered ihard ito imeasure iand iassess 

i(Jain iand iGupta: i2004:26). 

One inoteworthy icommitment iof iParasuraman iet ial. i(1988:6) iis ito ioffer ia ibrief imeaning iof ibenefit 

iquality. i 
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Professionals iand iessayists iwithin ithe iprevalent ipress itend ito iutilize ithe iterm ifulfillment iand 

iquality ireciprocally, ihowever ianalysts iendeavor ito ibe imore iexact iabout ithe iimplications 

ifurthermore, iestimation iof ithe i2 iideas, ibringing iabout ia ipowerful iverbal iconfrontation i(Zeithaml, 

iBitner iand iGremler, i2006:106-107). iNotwithstanding, ithere's ian iaccord ithat iadministration 

iquality ifurthermore, ifulfillment iis iunmistakable i(Bitner, i1990; iBolton iand iDrew, i1991a). 

iAdministration iquality iis idepicted ias ia ikind iof idemeanor, irelated iyet inot iadequate ito ifulfillment 

i(Bolton iand iDrew i1991a; iParasuraman, iZeithaml iand iBerry, i1988) 

3.7 iMarketing iSegmentation: 

A iwide irange iof iapproaches ito isegment ia imarket iare irecognized. iBusiness-to-business i(B2B) 

iseller imay isection ithe imarket iinto ivarious isorts iof iorganizations ior inations. iWhile ibusiness ito 

icustomer i(B2C) iseller imay isegment ithe imarket iinto istatistic isections, iway iof ilife iportions, 

ibehavioral isections ior ianother iimportant isegment. 

Demographic iSegmentation: 

variable iSegmentation iBase 

Age: i20 ior iabove i20 

Gender: iBoth imale iand ifeminine 

Company isize: ismall iand imedium 

Income: i8000+ 

Education: iBasic iknowledge iof iuse itelephone. 

Occupation: ismall ientrepreneur, iemployed icorporate iusers 

Geographic iSegmentation: 

Variable iSegmentation iBase 

Region iCurrently icover i4 iregions. iDhaka, iKhulna, iBogura, iRajshahi 
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Target iMarket iUrban, iSemi iurban, iRural 

Psychographic iSegmentation: 

Variable iSegmentation 

Social iClass iUpper ibourgeoisie iand ilower ibourgeoisie 

Lifestyle iProfessionals 

Behavioral iSegmentation: 

Variable iSegmentation iBase 

User istatus iRegular iUsers 

Loyalty iStatus iLoyal, iSwitcher, iLapse 

Usage iRate iModerate iUsers  
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4.1 iRecommendation: i 

Present iday icorporate iworld ibegan ito iutilize iprogramming ibased imoney irelated iexchange 

iframework iand ibudgetary iproclamation iframework iand icommenced ito iforecast icustomary 

iaccounting istyle. iCustomary irecord iframework iis ivital ifor igetting ithe ihang iof iselling. iIn itelecom 

iindustry imarketing iplays ian iimportant irole. iMarketing iis isaid ito iall ior iany ithe idepartment iof ithe 

itelecom icompany. iAnother iconcern iis ito iextend iservice idemand iof ithe iRobi iand itherefore ithe 

iissue imight iarise iparticularly ias iwelfare iform ichange iand inatural iof ithe ineeded isupport. ithere's ia 

ipriority ithat iemployees ineed ito iwork ioutside iof itheir ioriginal itraining ithat iincreases ithe iworkload. 

In ithe irecommendation ipart iI iwould ilike ito imention ithat iRobi iis ialready ireputed itelecom icompany 

iin iour icountry ibut iit ishould iimprove iits inetwork iquality. iDuring imy iworking iperiod iin iB2B 

idepartment iI igot imany icomplains iabout ithe iweak inetwork iquality ifrom ithe ipurchasers. ito icarry 

ithe iprevailing icustomer, iit's iurgent ito ienhance ithe inetwork iquality. 

In ithe iB2B idepartment itheir ibusiness idevelopment iofficers iwho ineed ito icommunicate idirectly 

iwith ithe ipurchasers iso iauthority ineed io iarranges isimpler ieducational iprogram ifor ithem. 

By ievaluating icorporate iconnections; isales idepartment iAutomation, iRobi iiMOVED iService, 

iEnterprise iResource iLocator, iMobile iBusiness iConnect, iVirtual iPrivate iServer, ietc. ithe ispeed igot 

ito ireduce ito isurvive iwithin ithe imarket. iThe iothers icompetitors ilike iGP, iBanglalink ialready iare 

iavailable ithe imarket iwith imore iofferings iand ilower irate. iAll ithe iVAS igot ito iprovide iduring ia 

ishort iperiod iof iyour itime ias iper iconditions. 

Robi isometimes ioffers itelephone iwith itheir icorporate iconnections. ithe istandard iof ithe itelephone 

imust iimprove. iThe itelephone iofferings ineed ito imake iwithin ithe imore ifrequently ibasis. iRobi igot 

ito iaffect ia itypical imobile icompany ito imake isure ithe igreat iquality iof ithe itelephone ifor ihis ior iher 

icorporate icustomers.  
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4.2 iConclusion: i 

The imobile iindustry iin iBangladesh iremains ifacing ian ioligopoly icompetition. iso ias ito ibe 

icompetitive iduring ithis iindustry iin ifuture, ithe isole ioption iis ito icreate iup ia irobust ibrand iimage iis 

iby icreating iunique iproduct iofferings iwith ispecial ifeatures iand imake ia icompetitive imarket. 

Robi ihas isuccessfully imanaged ito iintroduce iperfect icompetitions iamong ithe imobile ioperators. 

iThe icompetitions iare iso ivast ithat ithat ithe iconnection iprice ialso ibecause ithe iairtime irate iis ifalling 

idown iday iby iday. iduring ithis ichanging ienvironment isupported ithis iresearch, iRobi ishould itake 

iconsideration iagainst imentioned irecommendations isuggested ifor ithe idevelopment iof icustomer 

icare idivision. iThese irecommendations iwill icertainly iimprove ithe igeneral icompany iimage iif 

iimplemented iefficiently. 

Robi iis ione iamong ileading iTelecom iCompany iof iour icountry. iThis imultinational icompany ihas 

iseveral idepartments. iB2B idepartment iis ithat ithe ilargest idepartment. iMost iof ithe iworkers iwho iare 

iworking iin iB2B idepartment ineed ito iinvolve iwithin ithe iboth iwork, ifield iwork iand idesk ijob. 

Regarding imy iday ispent iin iRobi iI igathered ivarious iknowledge iwhich iwill ihelps ime iwithin ithe 

ibuilding iof imy ifuture icareer. iWorking iwithin ithe iB2B idepartment iit ienriched imy iknowledge iin 

iseveral iterm iof iselling. iI ilearned imany inew iterms iand iconditions iof ithe icompany iworld. iI igot ithe 

ichance ito idebate iwith iexperienced ipeople. 

Robi iis ifunctioning ivery ihard ito ibe ivariety ione itelecommunication iindustry iwithin ithe 

iBangladesh. iThey ialways iaccompany ia ireplacement iconcept iof iselling istrategy. ithe iinterior 

irelationship inetwork iis iextremely istrong ithat ihelps ievery iteam iwork itogether iand iachieves ithe 

igoal. ibecause ithe iB2B idepartment ieach idepartment ihas itheir ihard iworking iteams iwho iwork ito 

iform ithe iRobi imore isuccessful.  
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