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EXECUTIVE SUMMARY 

 

 

This report is prepared to take a closer look on the trend and practices of the Foreign Exchange 

Department of National Bank Limited Gulshan Corporate Branch, different functions, transactions 

and practices in AD branches.  This report will combine the theoretical knowledge and practical 

knowledge that I gained from there. The main purpose of the report is to see the overall Foreign 

Exchange Department operation and how customers are reacting to their services.  This report has 

considered different aspect of NBL and Banking operations, particularly regarding the function on 

Foreign Exchange department. I was basically selected for conducting the Import related 

transactions. Initially I have divided my entire report in six parts. In my First part I gave the 

introduction with the Banking history.  In my second part I have provided the organizational 

overview that consists of with the company background, its vision and mission, divisions, 

organogram, branches etc. Third part is comprised of with my Job responsibilities, its different 

aspects and my observation as an intern. Fourth and fifth part is the main part of my report that is 

the project part. In this part I gave the whole Idea about the foreign exchange, my survey finding. 

And lastly I conclude the whole part with some recommendations and conclusion. 
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1.1 BANKING INDUSTRY IN BANGLADESH 

 

 HISTORY OF BANKING IN BANGLADESH 

Bangladesh started its Banking system even before the Partition of this continent in 1947 and had 

49 banks, other financial institutions. The Dacca Bank was established in 1846 was the first 

modern commercial bank in the Bangladesh. The Bank of Bengal purchased them in 1862 and 

opened 3 branches in Sirajganj, Chittagong and Chandpur. After the partition there were 6 

branches in all over Bangladesh.  

After the emergence in 1947, the Central Bank of the country, State Bank of Pakistan, came into 

operation in Bangladesh in July 1948. The next year the National bank of Pakistan was set up. In 

total 36 scheduled commercial banks were in operation in the whole Pakistan until 1971.National 

Bank of Pakistan, Habib Bank Ltd. the Australasia Bank Ltd, Premier Bank Ltd., Bank of 

Bhowalpur Ltd., Muslim Commercial Bank, the United Bank Ltd., Union Bank Ltd., Standard 

Bank Ltd., the commerce Bank Ltd. these were the bank in East Pakistan operation till 1971 though 

all of them conducted banking business in the Province but all of them had their headquarters in 

west Pakistan. Then only two banks headquarter were in Dhaka which were owned by local 

business groups.  These were the Eastern Mercantile Bank Ltd., 1959 (Presently Pubali Bank Ltd.) 

and Eastern Banking Corporation Ltd. 1965, (Presently Uttara Bank Ltd.). At the beginning of 

1971, there were total 12 banks in operation in East Pakistan and they had 1130 branches.  

After the independence, Bangladesh inherited a fragile banking system which consisted 2 

Bangladeshi banks (with 155 branches), 10 Pakistani banks (with 920 branches) and 3 foreign 

banks (with 14 branches). The owners and the top executives of the Pakistani banks operated in 

Bangladesh left soon after they had transferred all their resources to Pakistan safely. In 1972 the 

foundation of independent banking system in Bangladesh was laid through the establishment of 

Central Bank of Bangladesh. Bangladesh Bank was established in 1972 by the Presidential Order 

No. 127of 1972 (which took effect on 16th December, 1971). The eastern branch of the former 

State Bank of Pakistan at Dhaka was renamed as Bangladesh Bank and BB took the entire 

undertaking of the State Bank of Pakistan in, and in relation with Bangladesh. the central bank was 

entitled to do all of the traditional central banking functions such as issuing currency , keeping 
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reserves, regulating the banking system, formulating and managing the monetary and credit policy 

, preserving the per value of Bangladeshi taka, fostering economic growth and development and 

the development of the country’s market, stabilizing domestic and external monetary value. 

Bangladesh Bank’s (Nationalization) Order endorsed in 1972 nationalized all banks except foreign 

ones. Six nationalized banks were restructured through merging the existing banks of the period 

and they were Uttara Bank, Pubali Bank, Sonali Bank, Agrani Bank, Janata Bank, Rupali Bank. 

The method of denationalization and privatization included 2 types of reforms –  

i) Transfer of existing publicly owned resource to private sector and induction of competition 

between the NCBs (Nationalized Commercial Banks) and  

ii) The newly emerging private banks.  

AB Bank is the 1st private sector bank in Bangladesh which was set up in 1982 and the National 

Bank Limited was set up in 1983.  Five more commercial banks were established in 1983 and 

initiated to increase the rate of growth and development of banking sector in the country which 

was extremely low until 1983.   

“Banks are to the economy what the heart is to the human body. They cycle necessary capital 

through the whole, and they are barely noticed until pressure, necessity, or crises. A healthy 

Banking system is one of the vital parts of a nation's foundation”- Hendrith Smith (2017). Banking 

industry is a core element is developing and shaping a country. Banking industry in Bangladesh 

has achieved remarkable strength and has been contributing to the economy of the country since 

1983. Even though there may be a lot of controversy about the present banking system, it has to 

be said that banking industry is the savior of Bangladesh economy. 

 

 CURRENT STRUCTURE OF BANKS IN BANGLADESH 

 Central Bank (Bangladesh Bank): 

Bangladesh Bank (BB) has been operating as the central bank since 1972. Its prime jobs include 

issuing currency , keeping reserves, regulating the banking system, formulating and managing the 

monetary and credit policy , preserving the per value of Bangladeshi taka, planning the 

government's monetary policy and implementing it, fostering economic growth and development 
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and the development of the country’s market, stabilizing domestic and external monetary value. 

The BB has a governing body comprising of nine members with the Governor as its chief. It has 

ten branches, of which two in Dhaka’s Motijheel, Sadarghat and one each in Mymensingh, Barisal, 

Khulna, Sylhet, Bogra, Rajshahi, Rangpur and Chittagong; each is headed by a general manager 

or executive director.  

 

 State Owned Commercial Banks of Bangladesh 

The banking system of Bangladesh is dominated by the 6 State Owned Commercial Banks which 

are fully or majorly owned by the Government of Bangladesh 

 Sonali Bank, 

 Agrani Bank, 

 Rupali Bank. 

 Janata Bank. 

 BASIC Bank  

 Bangladesh Development Bank 

 

 Private commercial banks:  

In total 42 Private commercial banks are now operating in the industry. Among them conventional 

Private commercial banks who perform the banking functions in conventional fashion are 34. 

These are- 

 AB Bank Limited 

 Bangladesh Commerce Bank Limited 

 Bank Asia Limited 

 Bengal Commercial Bank Ltd 

 BRAC Bank Limited 

 City Bank Limited 

 Community Bank Bangladesh Limited 

 Dhaka Bank Limited 

 Dutch-Bangla Bank Limited 

https://en.wikipedia.org/wiki/AB_Bank
https://en.wikipedia.org/wiki/Bangladesh_Commerce_Bank_Limited
https://en.wikipedia.org/wiki/Bank_Asia_Limited
https://en.wikipedia.org/w/index.php?title=Bengal_Commercial_Bank_Ltd&action=edit&redlink=1
https://en.wikipedia.org/wiki/BRAC_Bank_Limited
https://en.wikipedia.org/wiki/The_City_Bank
https://en.wikipedia.org/wiki/Community_Bank_Bangladesh_Limited
https://en.wikipedia.org/wiki/Dhaka_Bank_Limited
https://en.wikipedia.org/wiki/Dutch_Bangla_Bank
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 Eastern Bank Limited 

 IFIC Bank Limited 

 Jamuna Bank Limited 

 Meghna Bank Limited 

 Mercantile Bank Limited 

 Midland Bank Limited 

 Modhumoti Bank Limited 

 Mutual Trust Bank Limited 

 National Bank Limited 

 National Credit & Commerce Bank Limited 

 NRB Bank Limited 

 NRB Commercial Bank Ltd 

 NRB Global Bank Ltd 

 One Bank Limited 

 Padma Bank Limited 

 Premier Bank Limited 

 Prime Bank Limited 

 Pubali Bank Limited 

 Standard Bank Limited 

 Shimanto Bank Ltd 

 Southeast Bank Limited 

 South Bangla Agriculture and Commerce Bank Limited 

 Trust Bank Limited 

 United Commercial Bank Ltd 

 Uttara Bank Limited 

There are 8 Islami Shariah-based Private commercial banks in Bangladesh who execute banking 

activities according to Islami Shariah-based principle. These are: 

 Al-Arafah Islami Bank Limited 

https://en.wikipedia.org/wiki/Eastern_Bank_Ltd_(Bangladesh)
https://en.wikipedia.org/wiki/IFIC_Bank
https://en.wikipedia.org/wiki/Jamuna_Bank_Limited
https://en.wikipedia.org/wiki/Meghna_Bank_Limited
https://en.wikipedia.org/wiki/Mercantile_Bank_Limited,_Bangladesh
https://www.midlandbankbd.net/
https://en.wikipedia.org/wiki/Modhumoti_Bank_Limited
https://en.wikipedia.org/wiki/Mutual_Trust_Bank_Limited
https://en.wikipedia.org/wiki/National_Bank_Limited
https://en.wikipedia.org/wiki/NCC_Bank
https://en.wikipedia.org/wiki/NRB_Bank
https://www.nrbcommercialbank.com/
https://en.wikipedia.org/w/index.php?title=NRB_Global_Bank&action=edit&redlink=1
https://en.wikipedia.org/wiki/One_Bank_Limited
https://en.wikipedia.org/wiki/Padma_Bank_Limited
https://en.wikipedia.org/wiki/Premier_Bank_Limited
https://en.wikipedia.org/wiki/Prime_Bank_Limited
https://en.wikipedia.org/wiki/Pubali_Bank
https://en.wikipedia.org/wiki/Standard_Bank_Limited
https://en.wikipedia.org/wiki/Shimanto_Bank_Ltd
https://en.wikipedia.org/wiki/Southeast_Bank_Limited
https://en.wikipedia.org/wiki/South_Bangla_Agriculture_and_Commerce_Bank_Limited
https://en.wikipedia.org/wiki/Trust_Bank_Limited_(Bangladesh)
https://en.wikipedia.org/wiki/United_Commercial_Bank_Ltd
https://en.wikipedia.org/wiki/Uttara_Bank
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 EXIM Bank Limited 

 First Security Islami Bank Limited 

 ICB Islamic Bank Limited 

 Islami Bank Bangladesh Limited 

 Shahjalal Islami Bank Limited 

 Social Islami Bank Limited 

 Union Bank Ltd 

 

 Foreign commercial banks 

9 foreign commercial banks are operating in Bangladesh. These are - 

 Citibank N.A (United States of America) 

 Bank Al-Falah Limited (Pakistan) 

 Commercial Bank of Ceylon PLC (Sri Lanka) 

 Habib Bank Limited (Pakistan) 

 HSBC (Hong Kong) 

 National Bank of Pakistan (Pakistan) 

 Standard Chartered Bank (United Kingdom) 

 State Bank of India (India) 

 Woori Bank (South Korea) 

 

 Specialized development banks 

3 specialized banks are currently operating which were established for specific objectives like 

agricultural or industrial development. These banks are also fully or majorly owned by the 

Government of Bangladesh. These are- 

 Bangladesh Krishi Bank 

 Rajshahi Krishi Unnayan Bank 

 Probashi Kallyan Bank 
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1.2 ORIGIN OF THE REPORT 

Internship Program of BRAC University is the most significant part to complete the degree and an 

important element of this internship program is the Report. The main purpose of internship is to 

give the students a practical essence to the corporate world and this study is a partial requirement 

of the Internship program of MBA curriculum at the BRAC University. I have done the internship 

at National Bank Limited and I was posted in the Gulshan Corporate Branch foreign exchange 

department. I got an opportunity to have close look in the Foreign Trades of the bank and now I 

can prepare this report based on the “Foreign Exchange Practices Of National Bank Limited”. 

 

1.3 OBJECTIVE OF THE REPORT 

The main objective of the report is to know about the Foreign Exchange Department of National 

Bank Limited (Gulshan Corporate Branch). Another objective is to fulfill the requirements of the 

MBA program.  

The objective of the study may be viewed as: 

• Main Objectives 

• Supporting objectives 

Main Objectives: 

The main objectives of the study is to get more knowledge about Foreign exchange and how can 

NBL improve from the current situation.  

 

Supporting Objectives: 

The supporting objective can be started as under: 

 To know about foreign exchange activities more accurately with proper information. 

 To identify the major obstructions of NBL in performing foreign exchange activities 

 To gather theoretical knowledge  

 To know the risks and threats of foreign exchange transactions 
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 To know about the various documents and procedures which are used in banking services 

of International Trade 

 To evaluate the customer satisfaction of current service quality of NBL in Foreign 

Exchange. 

1.4 SCOPE OF THE REPORT 

The report basically provides with a deep insight into different aspects of foreign exchange in a 

Bank. The report will portray a basic reflection of overall activities regarding Import and Export 

Procedure under Letter of Credit at National Bank Ltd. For preparing this report I had an 

opportunity to gain knowledge about the banking services and foreign exchange department not 

only in theoretical but also in practical ways. This report will also give a brief detailed experience 

that I have gathered through my working period. 

 

1.5 METHODOLOGY 

1. Primary Data:   

As the current situation is not very practical to conduct interviews or survey question outside 

the institution so, I will prefer to communicate with the most available sources within the 

Bank. The primary data will be taken from: 

a. Conversation with employers,  

b. One-to-one conversation with the respective officers and staff of the Branch  

c. Informal conversation customers & potential customers. 

2. Secondary Data:  

I will mainly focus on the secondary data to conduct the research based on qualitative and 

quantitative data. The secondary data will be the information found online from different 

organizations, collection of information of the new aspects in banking sectors and its 

drawbacks in Bangladesh’s concept. 

For this I have mainly used:  

a. Annual Report of National Bank Ltd., 

b. Bangladesh Bank Publications, 

c. Website of NBL 
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d. Other websites, relevant books, research Papers, and Journals 

 

1.6 LIMITATION OF THE REPORT 

The report was prepared with the observation of my working period. The biggest limitation was 

the Covid-19 situation. This is one of major obstacle I had to face during interviewing as people 

are avoiding coming to Banks. On the other hand I wanted to compare NBL with other two Banks 

by visiting the other Banks and exploring their ways. But that could not happen so I had to prepare 

the report only on National Bank Limited.  

 

1.7 LIST OF THE CLIENTS OF NBL GCB FOREIGN EXCHANGE 

DEPARTMENT: 

The major client of NBL, Gulshan Corporate Branch who are involved in import or export are 

given below: 

1. A1 Polymer Ltd 

2. AB International 

3. Abdur Rahman Traders 

4. Active Fine Chemicals Ltd 

5. Anwar Cement Ltd 

6. Anwar Galvanizing Limited 

7. Anwar Ispat Ltd. 

8. Barmon Enterprise 

9. Color Mart Washing Plant 

10. Chowdhury Associates 

11. Direct Fresh Limited 

12. Global Distribution 

13. Imran Enterprise 

14. Indo Bangla 

15. JHM International 
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16. Maisha-Rao-Sb JV 

17. Maisha-Rao-Telsat JV 

18. Mayer Duya Enterprise 

19. Mim Global BD 

20. MMR International 

21. Moon Trading Co. 

22. Munihat Trading 

23. Naj Trade International Limited 

24. Next Food And Beverage Ind. Ltd 

25. Nokon Limited 

26. Shantana Enterprise 

27. Siyat International 

28. Step Media Ltd 

29. Universal Health Services And Research Ltd 

30. Zainul Haque Sikder Women's Medical College Hospital (Pvt.) Ltd 

 

These 30 clients are the regular clients of Foreign Exchange Department-National Bank Limited 

(Gulshan Corporate Branch).  I was able to collect data from 25 clients, so those were my 

respondents and sample. 

So my sample size is 26 and my population size is 30 clients in this department. 
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CHAPTER: 2  

COMPANY OVERVIEW 
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2.1 ABOUT NBL & HISTORY 

National Bank Limited is the pioneer of private sector bank fully owned by Bangladeshi 

businesspersons. They are all very successful, creative businessmen and leading industrialists 

leading as board of directors. NBL has been able to have automated all its branches with computer 

networks to cope with the digital Bangladesh. The effective and diversified banking approach has 

grabbed many opportunities to engage in more customer oriented expansion through developing 

and expanding in rural, SME financing and offshore banking facilities. 

 

The establishment of National Bank Limited was a historic event in the Banking sector of 

Bangladesh. At that point of time the country was in the grasp of severe recession and the 

government took the economy changing decision by allowing the private sector to recover the 

economy of the country from recession. It was an invitation to visionary entrepreneurs of 

Bangladesh to come forward and establish a bank that will revitalize the economy of the country 

then as well as in the future. It was a fully Bangladeshi owned Bank that has been serving the 

nation and its citizens for 37 years now with determination.  

  

The bank started its official journey on March 28, 1983 and the President of the People's Republic 

of Bangladesh Justice Ahsanuddin Chowdhury inaugurated the ceremony though the first branch 

at Dilkusha Commercial Area had already started the operation on March 23, 1983. Now they have 

200 branches in Bangladesh and has arrangements with 415 correspondents in 75 countries and 37 

overseas Exchange Companies are located in 13 countries in the world. NBL has 102 branches in 

Dhaka Division, 34 in Chattogram Division, 19 Sylhet Division, 11 Khulna Division, 15 Rajshahi 

Division, 11 Rangpur Division and 08 Barishal Division. 

 

NBL was also the pioneer in introducing international Master Card, Visa Card and Power Card. 

The Bank is using latest version of SWIFT and REUTERS to be in top in banking services. As 

banking software they are using the Temenos, T-24 to complete the data storing and transactions. 

NBL has achieved more strength in supporting foreign investors with more expertise since the Off 

Shore Banking Unit (OBU) at Mohakhali was established to serve the remittance earners and the 

FDI better than ever. 
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From the very beginning the bank has been serving the society with various CSR activities. They 

have contributed to the development of education, healthcare and have sponsored sporting and 

cultural activities. They have always come forward during times floods, cyclones, landslides to 

minimize the sufferings of people.  

National Bank Foundation was established in 1989 to keep going with the social welfare activities. 

This foundation runs NBL Public School & College at Moghbazar, they give scholarship to the 

meritorious children of the employees and offer financial support for their education.  

The bank is running with visionary Board of Directors and highly qualified and experienced top 

management together to achieve the goals and to maintaining its prosperous past, glorious present, 

prospective future. 

 

2.2 FOUNDERS 

 

The founding member of National Bank Limited is Mr. Zainul Haque Sikder.  

 

2.3 SLOGAN 

 

“A bank for performance with potential”. 

 

2.4 VISION 

 

The vision of National Bank Limited is  

 Ensure top notch level of customer services by using latest IT,  

 Making proper contribution to the national economy and  

 Establishing their territory firmly at home and abroad as a top bank of Bangladesh. 

          (NBL, Website) 
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2.5 MISSION 

 

The mission of National Bank Limited are- 

 To give Efforts for expansion of the activities by enhancing banking services are being 

continued unabated in both home and abroad. 

 Ensuring transparency, accountability, and improved customer related services are the top 

priority for them. In Addition they want to stay strong to their commitment to serve the 

society so that they can stay closer to the people of all levels.  

 Winning a forever space in people’s hearts as a perfect companion also taking the national 

economic standard in a higher position by upgrading and diversifying the services in home 

and abroad is the ultimate goal that they want to achieve. (NBL, Website) 
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2.6 Organogram of National Bank Limited 

 

Additional Managing Director

Deputy Managing Director

Senior Executive Vice President

Executive Vice President

Senior Vice President

Vice President

Senior Assistant Vice President

Assistant Vice President

Senior Principal Officer

Principal Officer

Senio Executive Officer

Executive Officer

First Executive Officer

Junior Officer

Trainee Assistant General

Trainee Assistant Cash

Permanent Peon

Temporary Peon



23 

 

2.7 AWARDS & RECOGNITION 

 The Annual Report containing its Balance Sheet and Profit & Loss Account shows 

Transparency and accountability of a financial institution. To recognize this NBL was 

awarded Crest in 1999 and 2000, and Certificate of Appreciation in 2001 by the Institute 

of Chartered Accountants of Bangladesh. 

 NBL was awarded for being third highest tax payer in banking sector for the 2018-19 fiscal 

year. 

2.8 DEPARTMENTS OF NBL 

The major departments of NBL are given below:  

Human Resources Division (HRD) 

Anti-Money Laundering Division  

Financial and Administration Division (FAD) 

General banking department 

 Accounts opening section 

 Cash section 

 Remittance section 

 Bills and clearing section 

 Accounts section 

Foreign exchange department 

 Import section 

 Export section 

 Foreign remittance section 

 Marketing Division 

 Public Relation Department (PRD) 

 Treasury Division 

 International Division (ID) 

 Computer and Information Technology Department (IT) 

 Credit Division 

 Credit Risk Management Division 
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 Corporate Affairs Division 

 Card Division 

 Internal Audit & Inspection Division  

 Monitoring and Inspection Division 

 Risk Management Division 

 Management Information Cell 

 Securities and Equity Management Division 

 

2.9 BRANCHES OF NBL 

 

NBL has 200 branches and Agri branches all over Bangladesh. They also have a large scale 

operation overseas and secure a sizable homebound foreign remittance. It has arrangements with 

415 correspondent institute in 75 countries and37 overseas Exchange Companies in 13 countries 

in the world. NBL has 102 branches in Dhaka Division, 34 in Chattogram Division, 19 Sylhet 

Division, 11 Khulna Division, 15 Rajshahi Division, 11 Rangpur Division and 08 Barishal 

Division. 
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2.10 NETWORK OF THE BANK 

  

Dhaka Division (102) 

Abdullahpur Foreign Exchange Kazirhat Naria 

Aganagar Branch Gachihata Kholamora Narshingdi 

Angaria Ganganagar Kishoreganj Netaigonj 

Asadgate Gazaria Lake Circus Netrokona 

Ashulia Gazipur Lauhajong New Eskaton 

Ati Bazar Gharishar Madaripur Nimtoli 

Babubazar Goalchamat Madhabdi North Brook Hall Road 

Baghra Bazar Sme/agri Golar Bazar Madhupur Pagla Bazar 

Balurchar Gopalgonj Malibagh PakundiaSme/krishi 

Banani Gopalpur Manikganj Panchagarh 

Bandura Goshairhat Mawa Branch Pangsha 

Bangshal Road Gulshan Meghula Phulpur 

Bhagyakul Gulshan Corporate Mirhazirbagh PragatiSarani 

Bhairab Bazar Imamganj Mirpur Mazar Road  Rajbari 

Bhaluka IsapuraSme/krishi Mirpur, Dhaka RokeyaSarani 

Bhanga Islampur Mirzapurkrishi Sakhipur 

Bhedergonj Jamalpur Mohakhali Saturia 

BhojeshwarSme/agri Br Jatrabari Mohammadpur Savar Bazar 

BoalmariSme/krishi Joina Bazar Mohila Branch Shafipur 

Dhanmondi Jurain Motijheel Shakhipur 

Dhanmondi Extension Kadamtali, Dhaka Muktagacha Shariatpur 

Dilkusha Kaliakoir Munshiganj Sherpur 

Elenga Kalihati Mymensingh Shimanto Square 

Elephant Road Kanaipur Bazar Agri Naodoba Branch SingairSme/krishi 

Faridpur Kapasia Narayanganj Sirajdikhan 

Kartikpur Kawran Bazar   
 

Barishal Division (08) 

Alipur Jhalakathi 

Barisal Patuakhali 

Bhola Charfashion 

Rahmatpur Bazar Torki Bandar 

 

Chattogram Division (34) 

Agrabad Chowmuhani Maijdee Court 

Andarkilla Comilla Mirsarai 

Barura Cox's Bazar Mudaffargonj 

Basurhat Daganbhuiyan Muradpur 

Bhatiary Feni Pahartoli 

Brahmanbaria Gouripur Patiya 

Cda Avenue Hajiganj Rangunia 

Chaktai Halishahar Sandwip 

ChandpurNatun Bazar HathazariSme/krishi Shahrashti Branch 

Chawkbazar Jubilee Road Sheikh Mujib Road 

Chhayfullahkandi Bazar Khatungonj Sonagazi 

Chouddagram   

 

Khulna Division (11) 

Benapole Khulna 

Chowgacha Kuakata 

Jessore Kushtia 

Jhenaidah Satkhira 

Kaligonj Shibchar 

Kda  

 

Rajshahi Division (15) 

BelkuchiSme/agri Natore 

Bogra NiamatpurSme/krishi 

Chapainawabganj Pabna 

Godagari Rajshahi 

Ishwardi Shahjadpur 

Joypurhat ShathibariSme/krishi 

Kazihata Sirajgonj 

Naogaon  

 

Rangpur Division (11) 

Bhawlaganj Kurigram 

Birampur Rangpur 

Burimari Roumari 

Dinajpur Saidpur 

Gaibandha Thakurgaon 

Hili  

 

Sylhet Division (19) 

BelkuchiSme/agri Natore 

Bogra NiamatpurSme/krishi 

Chapainawabganj Pabna 

Godagari Rajshahi 

Ishwardi Shahjadpur 

Joypurhat ShathibariSme/krishi 

Kazihata Sirajgonj 

Naogaon  

 

National Bank Limited 

 

Head Office 

Dilkusha Commercial Area 
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2.11 CAPITAL STRUCTURE 

The Capital Structure of NBL up to June 2020 is as below:  

Particulars Amount in Tk. 

Core capital: June 30, 2020 March 31, 2020 

Paid up capital Other reserve  29,203,987,040.00 29,203,987,040.00 

Statutory reserve 16,139,329,096.00 16,107,886,665.00 

General reserve 29,828,822.00 29,805,872.00 

Retained earnings as per profit and loss account 3,746,362,688.00 3,640,592,967.00 

Supplementary Capital:   

Other reserve  1,044,055,374.00 1,060,119,103 

Total 50,163,563,020.00 50,042,391,647.00 

(Table-1: The Capital Structure of NBL) 
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CHAPTER: 3  

MY JOB PART           
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3.1 MAIN JOB DESCRIPTION 

As an intern of National Bank Ltd. I have worked in The Foreign Exchange Department under the 

supervision of Md. Akktar-Uz-Zaman, an AVP of the bank along with Mr.Faisal Jubair, SEO of 

the department. I have worked mostly under Import section foreign L/C wing and Local Export. 

My direct supervisor was Ms. Faisal Jubair, who helped me to learn how to input information in 

the websites of the National BankLtd. (T-24) and Bangladesh Bank Online Foreign Exchange 

Transaction Monitoring and Management System. 

I have learnt some many things in my internship period and a list of some of the major 

responsibilities are given below: 

 L/C Data input in the T-24 of National Bank Limited. 

 L/C information input in the Bangladesh Bank online monitoring Portal. 

 Maintaining different registers, such as LC register, FDBC register, FDBP register, LDBC 

register, LDBP register, FDD register, EXP register etc. in hard and soft copy. 

 Filing of different documents of the export LCs and import LCs. 

 Local bill purchase for the Local Export LCs. 

 Communication with OBU and other Branches through verbal communication or via mail. 

 Fill upping necessary documents of the LC files. 

 Scrutinizing LC original documents for discrepancies.  

  Processing for payments of import LC via foreign banks Nostro account. 

 Statements preparing for the Branch.  

 Monthly Reporting’s like CIB, ISS, FCTRX and other Foreign Exchange related reports.  

 

3.2 OTHER SIGNIFICANT RESPONSIBILITIES 

Before working in the Foreign Exchange I had worked in the GBD where I have learnt some very 

important functions of Bank. These are-  

 Bank account statements & certificate issuing for clients 

 Pay Order issue and related transactions.  

  Opening and closing Accounts 

 Opening FDR, MES, DPS and Premature or mature Encashment. 
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3.3 CRITICAL OBSERVATION: 

The time I had worked there, I have observed some issues that need to be changed if the bank 

wants to compete with other banks. According to me the major issues are- 

 There should be a separate customer service section in the branches so that customer’s 

enquiries can be replied properly like BRAC Bank. Otherwise it takes precious time of the 

officers who already have many workloads. 

 The employees are not that much technology advanced. They prefer to maintain registers 

manually then by computer.  

 The commercial officers of clients of FOREX dept. share a long time friendly relationship 

with the employees. This can be disturbing in some cases as it hampers spaces and 

sometimes they waste time of employees.  

 Many documents of LCs should be filled by customers, but are not done by them. So 

officers have to do these which is time consuming.  

 

 

  



30 

 

 

 

 

 

CHAPTER: 4  

FOREIGN EXCHANGE  

TREND AT NBL 
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4.1 FOREIGN EXCHANGE TREND AT NBL: 

The International Division of National Bank Ltd. control foreign transactions of all AD Branches. 

There is 42 Authorize Dealer Branches of NBL that have the license to perform international trade 

functions. Gulshan Corporate is one of the AD branches. These branches have to have a separate 

foreign exchange department to complete the transactions. The functions of Foreign Exchange 

Department can be divided into four sections:  

 Import Section  

 Export Section,  

 Foreign Currency Sell/buy 

 The Foreign Remittance Section 
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4.2 LC OPERATION 

 

IMPORT SECTION:  

The import part of the departments deals with importing foreign commodities in Bangladesh. To 

import different products it is required to have permission according to Bangladesh’s Law. The 

customer must have to submit some documents to open LC. They are-  

 LC opening Application, Letter of Credit Authorization Form (LCAF), IMP form, Contract 

form, Charge Document, Guarantee Form, Insurance Cover Note. 

 Bank has to get credit report of the exporter. 

 Proforma Invoice from Exporter where the Unit price, quantity, addresses of both buyer 

and seller, terms of sale (CIF, C & F, FOB), the charges for insurance, freight charge (if 

applicable or not), sight or deferred LC* and other terms & conditions will be stated. 

 Import Registration Certificate (IRC), TIN, BIN, Trade License are must documents to 

have the eligibility to import. 

 Import Permit is needed to import some products. For example – Onion, Medicine, Fruits, 

Spices, Rice, etc. 

 The Import permit, Proforma invoice and a LC (MT700) is given in Appendix (A-3, A-4, 

A-5) 

*The Basic difference between these two types of LC is that, sight LC requires at sight payment 

for the imported items, the buyer should pay within five days of documents arrival if everything is 

in order. On the other hand, the Deferred LC will have usance period after that maturity period the 

payment will be made and this can range from two months to even a year depending on the L/C 

terms.  

The import procedure starts from opening the LC and Ends After the payment is done. The 

procedure of import is given below: 

 LC opening through swift message (MT700), LC related cost, margin are deducted from 

the customers A/C. 

 If any amendments are needed then again swift message (MT707) is sent. 
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 Bangladesh Bank Online entry. 

 The exporter’s bank get the LC and they advise it to the beneficiary. Then then exporter 

ready the goods and ship them after all formalities. 

 The exporter’s bank send bank to bank documents. Original Documents arrives and we 

scrutinize the document to see if everything is in order.  

 Customer release the documents with full payment, and release goods from customs. 

 Payment is made through foreign Bank NOSTRO A/C to the Exporter after lodging the 

document. 

 Complete the LC in Bangladesh Bank portal with documents and Bill of Entry. 

 

EXPORT SECTION: 

To export products from Bangladesh the Export section of the FOREX dept. work to earn foreign 

currency for the country. In Bangladesh the major export consist of RMG products, Food, fish etc. 

For exporting different products it is required to have permission according to Bangladesh’s Law. 

The customer must have to submit some documents for exporting. They are-  

 Prepared Pro-Forma Invoice, bill of lading/AWB/Truck/Rail Receipt, and commercial 

invoice, Certificate of origin, Inspection certification, Dock receipt and warehouse receipt, 

Insurance certificate, Export packing list. 

 Proforma Invoice for Importer where the Unit price, quantity, addresses of both buyer and 

seller, terms of sale (CIF, C & F, FOB), the charges for insurance, freight charge (if 

applicable or not), sight or deferred LC* and other terms & conditions will be stated. 

 Export Registration Certificate (ERC), TIN, BIN, Trade License are must documents to 

have the eligibility to export. Holding Tax payment receipt 

 NOC declaration from the Local Authority 

 Environment Clearance Certificate 

 

The Export procedure starts from getting the LC and Ends After the bill negotiation is done. The 

procedure of import is given below: 
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 Communicating with Buyer and provide them with Proforma Invoice (PI). 

 Order placement and Acceptance from the Buyer in terms of price, delivery and payment. 

 If the exporter wants to avail facilities to arrange the order they can open Back to Back LC. 

 Goods readiness, inspection and then shipping the products & documentation for exporting 

the goods in standard packaging. Bangladesh bank Entry regarding the export. 

 Customs Clearance and after completing the shipment formalities, the C&F Agents are 

expected to forward to the Exporter the documents to ensure the shipment. 

 Bills negotiation with the bank for payment, Bank to bank documents forwarding for 

scrutinizing and finally receiving the goods the Authorized dealers will issue Bank 

Certificates to the exporter, once the payment is received to verify that the export is done 

properly. 

 Bangladesh Bank export related entries after the completion of export.  

 

 Back to Back LC (BTB): 

This is the facility that an exporter gets for the production of the goods to be exported. For a Back-

to Back LC, a new import LC is opened on the basis of a master LC under the “Back-to-Back” 

concept, the sellers the beneficiary of the LC is as a security to the advising Bank for the issuance 

of the second LC. The beneficiary of the Back-to-Back LC may be located inside or outside the 

original beneficiary country. In back-to-back LC, the applicant has the right to import up to 75% 

of the total LC amount. In case of a Back-to-Back LC, no cash security (no margin) is taken by 

the Bank, Bank liens the first LC in case of a Back-to-Back LC, the drawn bill is an issuance /time 

bill. 

4.3 FOREIGN CURRENCY SELL/BUY 

Every AD branch has the authority to buy and sell foreign currency at spot rate. In Bangladesh the 

currencies that are mostly traded in banks are USD, EURO, GBP. A person can buy foreign 

currency by endorsing the passport for travel purposes or for other reason. One adult passenger 

can take USD 12,000 during a calendar year for travel purpose by endorsing. Limit of USD 5,000 

or equivalent for travel to SAARC countries and Myanmar and USD 7,000 or equivalent for travel 

to other countries than SAARC countries according to Bangladesh Currency Regulations. The spot 

rate for Note buy and sell is given for a day. 
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    (NBL, Rate sheet 24/09/2020) 

The full rate sheet is given in appendix (A-2) 

4.4 FOREIGN REMITTANCE SECTION: 

   

Inward remittance: 

When inward remittance comes bank has to make payments to client against the remittance. But 

to verify there will be reference number that should match with sender’s reference. Up to Tk 

500,000 the bank can make payment after getting credit advice from International Division.  

The major Foreign Inward Remittance can be in 3 forms: 

 T.T. (Telegraphic Transfer): a foreign bank issues through SWIFT (MT103) in favor of 

someone residing in Bangladesh. The bank in Bangladesh will get the money in any of its 

correspondent bank’s NOSTRO A/c from the sender’s bank. 

 D. D. (Demand Draft): it’s kind of a cheque issued by a bank drawn on central bank with 

the instruction to pay from the banks A/C in the central bank to beneficiary.  

 T.C. (Travelers Cheque):  It is an instrument issued by the Banks/company’s payable to 

the purchaser or presenter.  

 

 Outward Remittance:  

When being a resident of Bangladesh someone sends money to other countries another Foreign 

Account which is in another country it is known as outward remittance process, this is a service 

approved under the FEMA (Foreign Exchange Management Act), which allows one to transfer 
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money to most countries all around the world. The payments that are made through this service is 

usually- Medical treatment, donations, sending gifts, payments for family member’s education, 

family maintenance foreign travel expenses etc. 

 

4.5 TYPES OF L/C:  
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4.6 NBL FOREIGN EXCHANGE SITUATION: 

The Bank was engaged in foreign trade business in a practical manner by balancing the import and 

export business to attain a consistent growth. The Bank has explored every possible way to expand 

its external business by establishing LC, negotiation of export bill, realization of export proceeds, 

counter guarantee foreign remittance etc in 2018. Exports has increased of 5.81% and import 

increased by 25.23% in FY2017-18. Remittances inflow rebounded by 17.3%. 

 EXPORT: 

In 2018 NBL handled 18,578 export documents valuing USD 608.00 million. Export finances 

were extended mainly to readymade garments, knitwear, frozen food and fish, tanned leather, 

handicraft, tea and jute goods. 

The situation of import from of National Bank Limited from 2014 to 2018: 

Year Export (Million Taka) 

2014 76,459.20 

2015 67,888.84 

2016 50,167.64 

2017 42,877.60 

2018 50,282.23 
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 IMPORT: 

According to 2018’s annual report the Bank has opened a total 23,309 LCs valuing USD 1,083.00 

million for facilitating import trade in 2018. The main commodities were LPG gas, capital 

machinery, raw cotton, rice, wheat, lentils edible oil, petroleum products, yarn, fabrics, garment 

accessories and other permissible consumer items.  

The situation of import from of National Bank Limited from 2014 to 2018: 

Year Import (Million Taka) 

2014 99,994.10 

2015 85,598.27 

2016 69,582.90 

2017 88,477.30 

2018 90,579.63 
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 REMITTANCE: 

Foreign Remittance is the second highest source of foreign currency earning in Bangladesh after 

the exports of readymade garments (RMG). The workers’ remittances contribute immensely to the 

economy of Bangladesh and have impact on growth, employment, foreign reserve and balance of 

payments. Currently around 10 million Bangladeshi expatriates across the world. 

The situation of import from of National Bank Limited from 2014 to 2018: 

Year Remittance (Million Taka) 

2014 58,351.40 

2015 56,321.08 

2016 45,437.58 

2017 38,262.10 

2018 40,743.36 
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4.7 GULSHAN CORPORATE BRANCH FOREIGN EXCHANGE 

SITUATION 

  

Import:  

In 2019 Gulshan Corporate Branch has done tremendous job in doing foreign exchange 

transaction. They have opened 332 Import LCs. The value of these import is BDT 52,066.59Lac.  

 (NBL, GCB Import Export position for the year 2019) 

Export:  

The volume of export was quite good too. They have exported BDT 2,538.13 in the year 2019. 

Most of the exported goods were garments good and raw materials.  

For the performance of 2019 the Gulshan Corporate Branch was announced performer of the year 

and was awarded for the 3rd most profitable branch of whole National Bank Limited.  
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CHAPTER: 5  

SURVEY ANALYSIS 

           

  



42 

 

The whole data analysis is done based on online survey and have used these data for analysis and 

interpretation. I have used Google forms to conduct the survey contactless due to covid-19.  

1. What is the major reasons to choose NBL over other banks? 

 

Interpretation: the response from this question shows that 42.30% respondents believe that 

NBL offer better service than other banks. There are also some other factors that play 

significant role in choosing the bank. For 19.2 % sample thinks professional employees and 

distance are another reason for valuing NBL over others.  

 

2. Is your organization close from NBL?  

 

Interpretation: The above chart represents the influence of distance between the bank and the 

organization in opening LC. Here, 73.10% of the total respondents have their offices located 

very close to our branch and that’s why it is suitable for them to open LC in this branch.  
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3. How frequently do you open LC in NBL?  

 

Interpretation: the clients of Gulshan corporate Branch are more frequent in opening LC. The 

above chart shows the frequency of LC opening of the clients. The largest percentage (34.60%) 

of the total respondents open LC on a weekly basis in this branch of the bank. 26.90% open 

LCs on monthly basis and 26.90% open on daily basis and 15.40% of the total respondents 

does not have any regular timeframe of opening LC.  

 

4. How long your company is taking services from National Bank Ltd.?  

 

 

Interpretation: From the above chart it can be said that, all of the clients have been taking 

services from the bank for more than a year. 38.5% of them have been with the bank for 1-5 

years, and 30.80% of the clients are taking services here for 5-10 years. 19.2% are taking 
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services for 0-1 years. So the relation trend shows that most of them are with NBL for more 

than 5 years, which shows a positive long relation.  

5. How long your company is taking services from Gulshan Corporate branch of National 

Bank Ltd.? 

 

 

Interpretation: From the above chart it can be said that, all of the clients have been taking 

services from the bank for more than a year. 42.30% of them have been with the this branch 

for 1-2 years, and 30.80% of the clients are taking services here for 0-1 years. 26.90% are 

taking services for 2-3 years which means they are working with us from the opening of the 

branch. 

6. Did you open LC through other Banks in past?  

 

Interpretation: most of the respondents have opened LC before they started their operation 

with us. 61.50% had opened LC in past from other banks. The other 38.5% have only operation 

in NBL and didn’t open any LC in other banks. 
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7. What is the reason to choose NBL over previous bank?  

 

Interpretation:  in the chart we can see that, the reason to choose NBL over previous bank is 

mainly the employee behavior. 38.50% are affected by the behavior of employees and 30.80% 

avoided other banks for bad service. So we can say most of them choose NBL for the employee 

behavior, satisfactory service and efficiency.  

 

8. Do you currently open LC in other Banks?  

 

Interpretation: 

While answering this question 73.10% of the respondents have answered NO. Means they are 

very much pleased with the services of Foreign exchange department and for that reason they 

do not feel the need of opening L/C through other banks. The rest 26.90% open LC in other 

branches and they are all big group of companies. 
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9. How is the behavior of the officers of the foreign exchange department?  

 

Interpretation: The above chart presents the satisfaction level of the respondents regarding 

the behavior of the employees. Almost all of the respondents have gone for very satisfied and 

satisfied is 76.90%. The percentage of dissatisfaction is very low tends to 10% 

 

10. What do you think about the time management of the employees of the department?  

 

Interpretation: Here this chart represents the time management skill of the employees. 

38.50% of the respondents have said that they are very satisfied with the timeliness of the 

employees of the LC department of National Bank Ltd., Gulshan Corporate Branch. 26.90% 

of the respondents are satisfied, 26.90% of the respondents are neutral and only 7.7% were 

dissatisfied. It shows that the employees are working in a pleasing manner and most of the 

clients are happy with their work. 
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11. How efficient are employees of this department?  

 

Interpretation: This Chart shows the efficiency level of the employees. Here most of the 

respondents (53.6%) have said that the employees work in a satisfactory manner and 15.4% of 

the respondents are for very satisfied with the efficiency level of the employees of the foreign 

exchange department. 23.1% is neutral in this criteria and there is some dissatisfaction in the 

efficiency. So there can be some improvements.  

 

12. What do you think about reliable of data storing?  

  

Interpretation: Here most of the respondents have responded in positive manner. 77% of them 

said that this Branch is very much reliable in case of storing their data. 15.4% were neutral. 

And 7% went for the options dissatisfied or very dissatisfied. So it can be said that the reliably 

of the employees in the case of storing data is praiseworthy to the clients. 
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13. How do you find your ease of accessibility in the Department? 

 

Interpretation: in Gulshan corporate branch we all share a very friendly relation with 

customers. The clients are always welcome in this Branch. 65% of the respondents  have said 

that they are very satisfied or satisfied with their accessibility, and rests of 23.1% have said 

that they are not satisfied nor dissatisfied. 

 

14. How helpful the employees of Foreign Exchange Department are?  

 

Interpretation: Employees of National Bank Ltd. are very helpful. They always try to give all 

effort to make their customers satisfied. Here the chart shows the level of helpfulness of the 

employees of the branch. 69% of the respondents are satisfied and happy with the helpful 

behavior of the employees. Other 23% are remained neutral and 7.7% thinks there is place for 

improvement.  
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15. How is the overall environment of the department?  

 

Interpretation: in this chart 70% of the respondents have said that they think that the 

environment here is very healthy and satisfactory and the 23% are neutral about the 

environment. And very significant 7.7% are not satisfied. 

 

16. Do you have any complain against the LC Department of NBL, Gulshan Corporate 

Branch?  

 

Interpretation: This 2:24 ratio of complaining shows the good service quality, employee 

behavior, helpfulness of the employees, timeliness of the employees, reliability of storing data, 

and overall environment of the branch as well as department. The clients who have responded 

for this research are 92.3% percent happy with the service of L/C department. 
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17. Have you ever think about switching to other bank because of your dissatisfaction? 

 

Interpretation: :Here, 92.3% of the respondents have said that they did not ever think of 

switching to other bank besides National Bank, because they are not dissatisfied of the branch’s 

services. 

 

18. Do you open L/C in NBL, Gulshan Corporate Branch because of the good relationship 

with the L/C Authority?  

 

Interpretation: LC department always maintain a very healthy relationship with its customers. 

And the respondents have also answered such in a positive way for this question. 57.7% of 

them have said that their reason of operation through NBL is the relationship with the LC 

authority. And the other 42.3% respondents have said no, and this ratio demonstrates that most 

of the clients are here because they value more of the relation with LC authority. 
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19. Do you have any suggestions for of the LC department of NBL, Gulshan Corporate 

Branch? 

 

 

Interpretation: There are also some limitations of our branch and when they were asked the 

question they answered this to improve the condition. 34.6% thinks they need more people in 

Foreign Exchange, 30.8% need fastest service, 19.2% wants less error in documentation and 

15.4% believe they need more efficient people. Though they are satisfied still there are place 

for improvements in all area. 

 

20. Are you happy with the overall services of the LC department of NBL, Gulshan 

Corporate Branch?  

 

Interpretation: 92.3% of the respondents have said that they are happy with the overall 

services of Gulshan Corporate Branch. 7.7% of them have gone for negative answer. So it can 

be said that most of the clients are very satisfied with the service quality the employee behavior, 

friendliness and helpfulness of the employees and management committee of the branch.  
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 In this analysis I have tried to show what our customers think about us and their satisfaction level 

about NBL. The major findings from the analysis are- 

 The overall satisfaction are behavior of the employees, timeliness of the employees, 

efficiency of the employees, helpfulness of the employees, reliability of storing data, ease 

of accessibility and overall environment of the department.  

 But there is some place for correction which was explored in the face to face interview. 

Most of them feel the responsibilities and workload is higher than the manpower which 

leads to some dissatisfaction as people sometimes have to wait, error in documentation 

occurs. But if they can take 2 or 3 more employees then they will be able to overcome 

these shortcoming.  

 The customers share very good relationship with the Employees and treat as fimileis. Such 

bonding is rare in this age. And I think this is the one of the major reasons customers like 

to choose NBL, because they care.  

 

 

 

 

 

 

  



53 

 

 

 

 

CHAPTER: 6  

RECOMMENDATION &  

CONCLUSION 
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6.1 RECOMMENDATION 

 

It is really challenging to recommend to a bank that has been serving the nation for almost 40years 

on the basis of very short period of time. But I have noticed some areas that can be improved to 

maintain the highest rank in banking industries. My recommendation is fully based on the 

experience I have regarding Gulshan corporate Branch and my observation. My recommendations 

are given below: 

 The bank still maintain hard registers for almost every transactions, which I find very time 

consuming and has more probability to do mistakes. A computerized software or recording 

system would be really helpful as it is the easiest way to search and find.  

 The number of employees in foreign exchange department should be increased as per the 

volume and workload it is very difficult for them to manage time to time. This will reduce 

their pressure and work stress.  

 Customer care of National Bank Limited should improve. The separate customer service 

in every branch can be introduced as it is difficult for an officer to provide information to 

a particular customer while having another work pending.  

 The bank can increase some charges related to foreign trade. NBL in known for their low 

cost service but they can charge the standard charge schedule. 

 The IT department should be more proactive and advance to solve arose problems.  

 National Bank is using the software Temenos for Import and Export Letter of Credit entry 

and other bank transactions too. But many employees are still struggling to get used to the 

software. It will be helpful if trainings and workshop can be conducted branch wise to 

simplify the operation for all.  

Some modification and changes can improve the service of NBL even more. Bankers will be able 

to deliver the service to customer more efficiently in providing international trade services like 

Export, Import, Remittance and also GBD.  
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6.2 CONCLUSION 

 

The foreign exchange department is one of the most important and most sensitive departments in 

a bank. The whole country depends a lot on international trade and the foreign exchange for that 

reason. These foreign exchange transaction have significant contribution to the economic growth 

of a country. I have worked in foreign exchange for the internship and I find it very interesting and 

there are so much to learn in this field. I have given my highest effort to learn from all of the 

officers and gather practical knowledge as much as possible in this time span. In my report I have 

recommended so ideas and areas to improve for Gulshan Corporate Branch and I believe if they 

can implement these it will increase the customer satisfaction without any doubt as National Bank 

is focusing more on ensuring a good quality banking service to attract more and more customers. 

To conclude, for the completion of my MBA program it was mandatory to complete my internship 

program in any organization and I was very privileged to work with the pioneer of private bank, 

National Bank Limited. Working in a large organization like National Bank is very pleasurable 

experience for me and on top of that Foreign exchange department is like the cherry on the cake. 

I feel overwhelmed to mention the support from everyone in Gulshan Corporate Branch and the 

encouragement they gave me to pursue banking as my career. I am proud to be a part of National 

Bank Limited and complete my internship here.  
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A: 1 

QUESTIONERIES: 

1. What is the major reasons to choose NBL over other banks? 

Service Distance Low cost service Time management Professional employees 

2. Is your organization close from NBL? 

Yes No 

3. How frequently do you open LC in NBL? 

Daily Weekly Monthly Irregular 

4. How long your company is taking services from National Bank Ltd.? 

0-1 years 1-5 years 5-10 years 10-15 years 15years-above 

5. How long your company is taking services from Gulshan Corporate branch of National Bank 

Ltd.? 

0-1 years 1-2 years 2-3 years 

6. Did you open LC through other Banks in past? 

Yes No 

7. What is the reason to choose NBL over previous bank? 

Distance Bad service Employee behavior Less Cost Lack of Efficiency in 

providing services 

8. Do you currently open LC in other Banks? 

Yes No 

9. How is the behavior of the officers of the foreign exchange department? 
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Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied 

Very dissatisfied 

10. What do you think about the time management of the employees of the department? 

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied 

Very dissatisfied 

11. How efficient are employees of this department? 

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied 

Very dissatisfied 

12. What do you think about reliable of data storing? 

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied 

Very dissatisfied 

13. How do you find your ease of accessibility in the Department? 

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied 

Very dissatisfied 

14. How helpful the employees of Foreign Exchange Department are? 

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied Very 

dissatisfied 

15. How is the overall environment of the department? 

Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied Very 

dissatisfied 

16. Do you have any complain against the LC Department of NBL, Gulshan Corporate Branch? 
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Yes No 

17. Have you ever think about switching to other bank because of your dissatisfaction? 

Yes No 

18. Do you open L/C in NBL, Gulshan Corporate Branch because of the good relationship 

withwith the L/C Authority? 

Yes No 

19. Are you happy with the overall services of the LC department of NBL, Gulshan Corporate 

Branch? 

Yes No 

20. Do you have any suggestions for of the LC department of NBL, Gulshan Corporate Branch? 

More manpower Better Employees Fast Service Make less error 
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A-2: 

The rate sheet of National bank Limited: 
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A-3: 

The Import Permit to open LC for the product that need permission, from one of the 

customers of National bank Limited, Gulshan Corporate Branch: 
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A-4: 

The Proforma Invoice to open LC from one of the customers of National bank 

Limited: 
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A-5: 

LC format (MT700)  
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ABBREVIATIONS 
 

NBL- National Bank Limited 

GCB- Gulshan Corporate Branch 

LC- Letter of Credit 

BB- Bangladesh Bank 

AD Branch- Authorized Dealer Branch 

PI- Proforma Invoice 

CIB-Credit Information Bureau FDBP Foreign Documentary Bills Purchased 

FDR- Fixed Deposit Receipt 

LDBP-Local Documentary Bills Purchased 

 


