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Executive iSummary 

 

Shahjalal iIslami iBank iLimited iis igrounded ion iIslamic iShariah. iSJIBL iis itermed iafter ithe iname 

iof ia isaint iHajrat iShahjalal iwho idevoted ihis ilife ifor ithe iroot iof iharmony iin ithis iworld iand 

ihenceforth iand ihelped ithe icivilization. iIt istarted iits ijourney ifor ibanking iprocedure ion iMay i10, 

i2001 iwith ithe i1st
 ibranch i(main ibranch) iopened iat i58, iDilkusha iC/A, iDhaka, igaining ithe ilicense 

iof iBangladesh iBank, ifor iup iliftmen iof ifinancial icondition iof iits iclients ias iwell ias ito isubsidize 

isustainable ieconomic idevelopment iand iexpansion iin itrade iand iindustry iof ithe icountry. 

Internship iprogram iis ithe ifinal istage iof icompleting iBBA iprogram. iOnly iteaching ispace 

idiscussion iis inot isufficient ifor ia istudent ito ibe iflawless iin ithis iprogram. iA ireport ihas ito ibe 

iconstructed ifor ithe iuniversity iand iorganization iprerequisite. iThe iissue iof ithe ireport iis 

iEmployee iPerformance iEvaluation iof iSJIBL. i 

In ithe ifirst isegment iof ithe ireport iis ipreliminary ipart iwhich icontains ithe itopic ilike itopic iof ithe 

ireport, iorigin, iand ibackground iof ithe ireport, imethodology, iand ilimitation iof ithe ireport. 

iSecondly, ithe ireport idelivers ia ibrief iimpression iabout ithe iIslamic ibanking iprogram iall iover ithe 

iworld iand iBangladesh ias iwell. iThe ifollowing isegment iof ithe ireport ifocus ion iShahjalal iIslamic 

iBank iLimited, iwith itheir ivision, imission, iobjective, istrategies, icore ivalues, ibrand ipromises iand 

iorganizations istructure. 

The inext isection ireport ihighlights ithe ibanking iactivities idone iby ithe iorganization, ithe ifinancial 

igrowth iof ithe icompany iand ithe isurvey iI idid iduring imy iinternship iperiod ion icustomer 

isatisfaction iof iMohakhali iBranch. iThe ithird ichapter icontains ithe iperformance ievaluation 

isample iformat iand ihow ithe iorganization ievaluate ithe iemployees. iAdjacently, iit italks iabout ithe 

iperformance ievaluation idescriptively. iFinally, ithis ireport ialso iembraces ithe ifindings iand 

irecommendation ibased ion imy ireflection, iwork iexperience iand ithe idata iI ihave icollected ifrom 

ithe iorganization, iwhich iI ifound ireally itough ias ithey ikeep itheir iinformation isafe ito ithemselves. 

 

Keyword: i iIslamic iShariah; iInternship; iPreliminary; iPerformance iEvaluation; iReflection; 

iData. 
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 i1.1 iStudent iInformation: iThis icontains ithe iinformation irelated ito ithe iintern ior ithe istudent 

iwho iis idoing ithe ireport. iAs ithe ireport iis idone iby ime ito icomplete imy igraduation, imy 

iinformation iis igiven iin idetails. 

1.1.1: iName i& iID: iTo iintroduce imyself idescriptively, imy iname iis iSanjana iHossen. iI istarted 

imy ijourney iat iBrac iUniversity iin ispring i2016 isession iunder iBrac iBusiness iSchool ito 

iaccomplish imy iundergraduate idegree. iMy iID iis i16104088 iwhich ialso iindicates ithat iI ihave 

ijoined iin i2016 iin ithe ifirst isession iof iadmission. 

1.1.2: iProgram, iMajor: iI ihave iselected iBBA ias imy iarea iof iprogram ias iI iwanted ito ibe ia ipart 

iof iBrac iBusiness iSchool. iWalking ion iwith imy iundergraduate isemesters, iI ichoose imy imajor iin 

iHRM iand iminor iin iFinance. iI ihave ichosen iHRM ias imy imajor ibecause iit iis iplanned ito idevelop 

iskills iin ithe imanagement iand isupervision ipurposes. 

1.2 iInternship iInformation: iTo iexplain ithe iinformation irelated ito iinternship iand 

iinternship iorganization iis ishortly idescribed iin ithis. 

1.2.1 iPeriod, iCompany iName, iDepartment, iand iAddress: iAs ia icomponent iof ithe 

iinternship iProgram iof iBBA icourse iinevitability, ifor imanaging imy iinternship iI ihave ibeen 

isighted iin iShahjalal iIslami iBank iLimited, iMohakhali iBranch iDhaka. iDuring imy iinternship 

iperiod iI iworked iwith ithem iin idifferent idepartment ilike iI iworked ifor igeneral ibanking, isome 

idays iin iinvestment idepartment iand iI ialso iworked iunder ithe iHR idepartment iin ithe iorganization. 

I ihave ijoined iat iShahjalal iIslami iBank iLimited ifor ia ithree imonths iinternship iperiod iwhich iis 

ifrom i05.01.2020 ito i03.04.2020 iand iduring ithis iperiod iI iwas isighted iin iMohakhali iBranch 

iwhich iis ilocated iin iVenture iTower i1st iand i2nd
 ifloor. 

1.2.2 iInternship iCompany iSupervisor’s iInformation: iFor imy iinternship iI iwas iassigned 

iunder iDeputy iManager, iMr. iMokammel iHossain ibut ihe itransferred ime iunder iMs. iTahmina 

iShahnaj ifor ibetter ilearning iand iskilled iknowledge ilearning. iSo, iI iworked iunder iMs. iTahmina 

iShahnaj ito ilearn ithings iin idetails iwho iwas ia itrainee iofficer iand ishe iwas ivery ihelpful iabout imy 

ilearning, ishe itried iher ibest ito iteach ime ievery ipros iand icons ithat iI iwanted ito ilearn. 

1.2.3 iJob iScope i– iJob iDescription iand iResponsibilities: iI ihave idone imy iinternship iin 

iSJIBL’s iMohakhali ibranch. iConferring ito imy iinternship iduties iI ihave iworked ion iGeneral 

iBanking iDivision, iInvestment idivision iand ialso iwith itheir iHR idepartment. iI ihave itried ito ilearn 
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ithe ioperations iof igeneral ibanking ifrom ithe iofficials, ioperations iof iinvestment iand ithe iwork iof 

iHR. iThe idescription iof imy iwork ias ian iintern iis igiven ibelow- 

 Supporting ithe igeneral ibanking iduties i 

 Preserving iregisters iand ifiles 

 Posting icheckbook iand idebit icard iin iregisters i 

 Supporting iat ithe iTransfer isection i 

 Helping iat ithe iClearance isection i 

 Updating ithe iaccount iforms i 

1.3 iInternship iOutcomes: iWhile icompleting ithe iinternship, ithe ioutcomes iand ibenefits ifor 

ithe istudent iand icompany iboth iare iequally ivery iimportant. iIn ithis isession ithe ibenefits iare igiven 

iin idetails. 

1.3.1 iStudent’s icontribution ito ithe icompany: 

 Strengthened icomputerized iworks ito ideal iwith ithe icustomers. 

 Maintained ia istrong irelationship iwith irenowned iclients. 

 Maintained ithe iworking ienvironment iproperly. 

 Assisted iwith ithe iemployees ialong iwith ithe iMTO’s. 

 Finished iall ithe ipending iworks ifor ilast itwo iyears, iwhich iwas ia igreat ihelp ifor ithe 

iorganization. 

1.3.2 iBenefits ito ithe istudent: iBasically, iI istarted imy iinternship ito icomplete imy igraduation 

ias ithere iis ia irequirement ito ifinish iBUS i400, ibut iI ithink irather ithan ithat iI ihave igot iattached iwith 

ia ireal-life iworking ienvironment iand ibecome iable ito iface idifferent itypes iof isituations. 

iMoreover, ithe ibenefits iI ihave igot iare igiven ibelow: 

 One iof ithe ibiggest ipaybacks iof ian iinternship iis ithat iI iget iis ithat iI ihave ilearnt iby 

iobservation. iIt iis ia igreat iplace ito ilearn iabout ithe iworkplace ithat icannot ibe ilearned iin 

iany iarticle ior iclassroom.  

 An iinternship ican iafford ia istudent iwith ipaid iprofessional iwork iexperience iin ia isafe iand 

iorganized iatmosphere iwith ihelp ifrom iprofessionals.  

 It ialso ihelps ito ibuild ia iprofessional inetwork iwhich ican ibe ia iresource ifor ithe istudent. 

iBecause inetwork ican ihelp ia istudent imake idecisions iabout itheir icareer iand iattach ithem 

iwith iother iprofessionals. 
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 By icompleting ian iinternship isuccessfully, ia istudent ican idecide iabout ihis/her icareer iand 

ican iobtain ipositive irecommendation itowards ifuture. 

To iconclude iwith, iinternship iis idirectly ihelpful itowards istudent’s icareer, igoal iand ibetterment iof 

ifuture. 

1.3.3 iProblems iduring iInternship iperiod: iI ihave ilearnt imany ithings ifrom imy 

iorganization iduring ithe iinternship isession ibut ieverything ihas isome inegative iside ialso. iWhile 

icontinuing imy iinternship iI iface isome iproblems iin imy iorganization iwhich iare igiven ibelow: 

 Employees iare inot itrained iwell ito itrain iinterns iand iMTO’s. 

 Employees ihave iless iknowledge iabout itechnologies. 

 Working ienvironment iwas iless imotivating. 

 Less iprofessional iworking ienvironment. 

 Employees iare inot ieffective iwith iproviding iguidelines ior iinformation. 

 Mostly iclerical iworks irather ithan iworks irelated ito imy istudy. 

Moreover, ithese iproblems ican ibe isolved iwith iproper imaintenance, imanagement, itraining iand 

iguidelines. 

1.3.4 iRecommendations: iTo icontrast iwith ithe iproblems iI ihave iface iin ithe iorganizations iI 

ithink ithey ineed ito itake inecessary isteps iagainst ithat. 

 I iwant ito isuggest ithem ithat ithey ishould imaintain ia iproper iemployee imanagement 

isystem ito ideal iwith iall ithe iproblems iand imaintain icustomer isatisfactory iservice ifor 

ithem. i 

 Adding igood iquality iof itraining ifor iboth iinterns iand iMTO’s irelated iwith itheir ifuture 

iwork ior irelated iwith itheir ieducational ibackground ior imajor. 

 Employees ineed ito ibe itrained iwell iso ithat ithey ican iteach ithe iinterns iproperly iand 

iefficiently. 

 Need ito iprovide imore ieffective iwork irather ithan iclerical iwork ilike ifilling iup ithe iform, 

isequencing ithe iforms iand isignature icard ietc. 

At ithe iend iof imy irecommendation iI ithink ithey ican itake ithese isteps ito isolve itheir iproblem ior 

imake ia iconcern iabout itheir iproblems. iAs itheir iproblem ican icause iharm ifor itheir iprofit ias iwell 

ias ithe iquality iof iemployees iwhich iare idirectly irelated iwith iinterns isometime. 

. 
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2.1 iIntroduction: iThis isession italks iabout ithe iobjectives iof idoing ithis ireport, ihow ithe idata 

iare icollected ito icomplete ithis ireport, ianalysis, iscope, ilimitations iand isignificance iof ithe ireport. 

2.1.1 iObjective: iThe iobjective iof ithis istudy iis ito idetermine ithe iperformance ievaluation iof 

iShahjalal iIslami iBank iLtd, ialong iwith ithat ithere iare isome ishort-term iobjectives.  

Broad iObjective: iPerformance ievaluation ianalysis ifor ithe iemployees iof iShahjalal iIslami iBank 

iLimited. iAnalyze ion iemployee iturnover, iproductivity iand ihow ithey ican igive isupport ito ithe 

iemployees. 

Short iObjectives: iShort iobjectives iare ithose iwhich ican ibe iachieved iin ia ishort iperiod iof itime. 

iThe iShort iobjectives iare: 

 Acquainted iwith ihow ibank iperform iits ioperation. 

 Export istrengths iand iweakness iof iShahjalal iIslami iBank iLimited iin icomparison iwith 

icompetitors. 

 Analysis icustomer isatisfaction ion imarketing imix iof iShahjalal iIslami iBank iLimited. 

 Analyze ion iemployee’s iproductivity. 

 Keep ia ishort-term idata ifor iemployee ipunctuality. 

 Discuss iabout iperformance ievaluation iand iits ieffectivity. 

 

2.1.2 iMethodology: iIn ithis iarea ithe iprocedure iof icollecting iall ithe idata iand iinformation iare 

iincluded. iIt ibasically italks iabout iprimary idata iand isecondary idata iand iif ithere iis iany isample 

iquestionnaire ifor icollecting ithe iinformation. 

Primary iData: iGetting ithe idata ifrom ifirst iexperience iin iknown ias iprimary idata. 

iPrimary idata iincludes: 

 Face ito iFace iconversations iwith iofficers iand iclients. 

 Practical iwork iand 

 Direct ireflection ior iobservation. 
 

Secondary iData: iSecondary idata icomes ifrom isecond ihand iwhich iwas ifully ireverse 

ifrom iprimary idata. iIt ican ibe irelated iwith ian iorganization ipast istatistics. iIt icontains: 

 Annual ireport iof iSJIBL 

 Government iPublication 

 Websites, iinternets 

 Relevant ibooks idifferent iblogs, iarticles, ijournals 
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 Progress ireport iof ithe ibank 

 

Study iof iPopulation& isample: i 

Sample iwill irepresent ithe ioverall ipopulation iso iI isurveyed i30 ipeople ito iknow ithe iperformance 

ievaluation iof iSJIBL. iThough iit iwas ivery itough ifor ime ito icollect ithe idata ibecause ithey ikeep iit 

ias isensitive iand iconfidential iinformation. 

Data icollection iprocedure: iI icollected ithe idata iprimarily iwhich imeans igave ithe 

isurvey iquestionnaires icopy ito ithe iemployees iand iget ifeedback ifrom ithem. 

Questionnaire: iI ihave ichosen iclose iended iquestionnaire ifor imy istudy. iFor iclosed iended 

iquestionnaire, iMultiple ichoice iquestions iwere iused iwhere ithe irespondent ichoose ione ioption 

iamong iseveral ipossible ialternatives. 

Sampling iPlan: i iAs iI iworked iat iMHK iBranch, iso iI itook imost iof ithe irespondents ifrom ithis 

iBranch iand ia ismaller inumber iof irespondents ifrom iDMG iBranch. 

Population: i i iEmployees iof iShahjalal iIslami iBank iMHK iBranch iand isome iemployees iof iDMG 

iBranch. iTotal inumber iof ipopulations ifor imy istudy iwas itaken i30. 

Sample ielement: i i iIndividual iemployee iof iShahjalal iIslami iBank iLimited iof iMHK iBranch iand 

iDMG iBranch. 

Sampling iProcedure: i iNon-probability iconvenience isampling imethod iwas iused ito ifind iout ithe 

iresult. 

Sample isize: i iThe isample isize ifor imy ireport iis i30. 

Types of Respondents No. of Respondents Total 

Employees of MHK Branch 25 

30 

Employees of DMG Branch 5 

 

Data iAnalysis iand iReporting: 

Data ihave ibeen iinvestigated ithrough iappropriate iquantitative iand iqualitative itechniques iand 

ireported ifrom itime ito itime ito ithe iconcerned iauthority. iAfter icollecting idata, ithey iwere iimplied 

iand imanaged. 
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2.1.3 iScope: 

The ireport iwill idemonstrate ia ibasic ireflection iabout ithe iShahjalal iIslami iBank iLimited ipresent 

icondition iof ithe ibank iin iprivate ibanking isector, ivarious ischemes iof iSJIBL, iinterest irate iand 

iactivities, icredit imanagement isystem iof iSJIBL ietc. iSince iI iwas iworking iin iShahjalal iIslami 

iBank iLimited, iMohakhali iBranch, iI igot ithe iopportunity ito igain iinformation iof idifferent ipart iof 

ibanking isystem. iI igot ithe iopportunity ito iwork iin iall ithree idivisions isuch ias iGeneral iBanking 

idivision, iinvestment idivision, iand iforeign iexchange idivision.  

2.1.4 iLimitation: 

As ievery icoin ihave itwo isides, iit iis iobvious ithat ievery istudy ihas isome ilimitations ias iwell ias 

isome ibenefitted ioutcomes. iThose ilimiting ifactors ithat ihindered imy ismooth iworks iin ibank iand 

ilastly iin ifixing ithis ireport iare ias ifollowing: 

 The iorganization imaintains istrict iconfidentiality iabout itheir ifinancial iand iother 

iinformation. iThey iare iterrified iof iany itype iof iinformation ioutflow ito itheir icompetitors. 

So, ithere iwas ialways idifficulty ito ihave iproper iinformation ifrom ithem. 

 Duration iof ithe istudy iwas itoo ishort ito ihave ia iwide-ranging ithoughtful iof ithe ioverall 

ibanking. 

 Scope iof imy ilearning iis iso iwide ithat ianalytical iand iinclusive istudy iis inot ipossible. 

2.1.5 iSignificance: 

The imajor imotive iof ithis istudy iis ito ibecome ifamiliar iwith ithe ipractical ibusiness iworld iand ito 

iattain ipractical iknowledge iabout ithe ioverall iBanking, iwhich iis iso imuch iessential ifor ieach iand 

ievery istudent ito imeet ithe iextreme igrowing ichallenges iin ijob imarket. iThis ireport ifinding’s iwill 

ibe ibeneficial ifor ithe imanagement iin iattempting ito iimprove ithe ioverall iservice iquality iand ialso 

ito ipromote ithe icompany’s iservices ito icustomers. iSo, ithe istudy iwill ibe ivery iuseful ifor ithe itop 

imanagement iin iimproving ithe icustomer isatisfaction. iBesides, iit iwould ibe ia igreat iopportunity 

ifor ime ito iattain ipractical iknowledge ion ithe ivarious ispheres iof ibanking ibusiness. iSo, ithis istudy 

iis ivery isignificant ifor iboth ithe icompany iand ime. 
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2.2 iOverview iof ithe iCompany: iThe ioverview iincludes ihistorical ibackground iof ithe 

icompany, iits imission, ivision, iobjectives, ihow ithe iorganization iworks ieverything iis idiscussed. i 

2.2.1 iHistory: 

Shahjalal iIslami iBank iLTD iput isteps iin ibanking isector iwith ia ibig ipromise. iIt iis ia ifinancial 

iinstitution iwhich iis iserving ipeople ifor imore ithan i19 iyears. iWithin ithis i19 iyears iSJIBL ihas 

iexpand iits iproduct iand ideal irange iby iopening idifferent ibranches iat idifferent isignificant iplaces 

iinside iand ialso ioutside iof iDhaka. iAs iit iis ian iIslamic ibank iso iits ifollow iIslamic iSariah iwhich 

imeans iit iis ian iINTEREST iFREE ibank. 

In iAugust i1974, iBangladesh icontracted ithe icharter iof iIslamic iDevelopment iBank iand 

idedicated iitself ito irestructure iits ieconomic iand ifinancial isystem ias iper iIslamic iShariah. 

iShahjalal iIslami iBank iLtd. iis ia ivery ichallenging iinstitution. iIn ithe iage iof iglobalization iand ifree 

itrade, ithe iprocess iand ithe isystem iof irunning ia ibank iis ishifting. iShahjalal iIslami iBank iLtd.is 

iuninterruptedly imanaging iitself iwith ithis ivarying ienvironment. iThe icompany ipolicies iare iclear 

iand isuccinct. iThe ireturn iis ipretty idecent. iFrom ithe ibeginning, ithe iprime iimpartial iof ithe 

iShahjalal iIslami iBank iLtd iwas ito iincrease icapitalization, ito imaintain iwell-organized igrowth 

iand ihigh icorporate ibeliefs istandard iand ienhance ithe ihealth iof ithe ishareholders. iIts icustomer 

iservice iis ivery imuch iremarkable ithan iof iother ifinancial iorganizations. 

At ipresent iShahjalal iIslami ibank iis ithe ilargest iprivate icommercial ibank iwith i122 ibranches iand 

iit ihas ithe ilargest ireal itime icentralized ionline ibanking. 

2.2.2 iVision: 

To ibe ithe iexclusive imodern iIslami iBank iin iBangladesh iand ito imake inoteworthy icontribution ito 

ithe inational ieconomy iand ienhance icustomers' itrust i& iwealth, iquality iinvestment, iemployees' 

ivalue iand irapid igrowth iin ishareholders' iequity. 

2.2.3 iMission: 

 Providing iquality iservice iand idealings ito icustomer. 

 Setting ihigh istandards iof iintegrity. 

 Making iquality iinvestment. 

 Ensuring isustainable igrowth iin ibusiness. 

 Certifying imaximization iof ishareholder iwealth. 

 Comprehensive iand iinnovative ibanking. 
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2.2.4 iObjectives iof iSJIBL: 

SJIBL iis ivery imuch icommitted ito icordial iservice. 
 

 Contributing iin isustainable ieconomic igrowth. 

 Maintain ian iinterest ifree ibanking isystem ibased ion iSariah. 

 Helping iin ireducing ipoverty iand iunemployment irate. 

 Ensuring imaximum iutilization iof iavailable iresources. 

 In irespects iof iassets iand iprofit ito ibe ithe ibest iand inumber ione iposition iin iBangladesh. 
 

 

2.3 iManagement iPractices: iManagement ipractices italks iabout ihow ithey imaintain ithe 

ihierarchy, ihow ithe iorganization iis ifunctionally istructured, itheir imanagement istrategy ietc. 
 

 

2.3.1 iFunctional iStructure: 
 

As ia ilatest igrowing iIslamic ibank iSJIBL iis ifunctionally iorganized iwith iits iemployees iand 

iservices ito igive icordial iservice ito ithe icustomers. iThe iorganization iis istructured ilike ithis- 

 

Figure 1: Management Hierarchy (SJIBL)  

 

 

The idetailed iupdate ifor imanagement ilevel ifor iSJIBL iis igiven ion ithe inext ipage iwhich italks 

iabout ifrom itop ilevel ito ijunior ilevel iemployees: 
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Figure 2: The Organogram of SJIBL 
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2.3.2 iManagement iStrategy: 
 

 Striving ifor icustomer’s ibest isatisfaction. 

 Earning icustomer’s iconfidence. 

 Managing ithe iBank iin ithe imost ieffective imanner. 

 Operating ithe iservices ito ithe icustomers ieffectively. i 

 Identifying icustomer’s ineeds. 

 Monitoring itheir iperception itowards imeeting ithose irequirements. 

 Reviewing i& iupdating ipolicies, iprocedures i& ipractices ito ienhance ithe iability ito 

iextend ibetter iservices ito ithe icustomers. 

 Train i& idevelop iall iemployees i& iprovide ithem iadequate iresources iso ithat ithe 

icustomer’s ineeds iare ireasonably iaddressed. 

 Promote ia ifriendly iworking ienvironment. 

 Expand iportfolio iboth ithe iretail i& iwholesale imarkets. 
 

2.3.3 iFunctions iof iSJIBL: iThe ifunctions iof iSJIBL idescribes ihow ithe idifferent idepartments 

iof ithe iorganization iworks. iLike, iIT, imarketing, iHR, icustomer iservice, igeneral ibanking, icash, 

iInvestment, iforeign iexchange ietc. 

2.3.4 iOther ifunctions iof iSJIBL: iAlong iwith ithe iorganizational ifunctions ithere iare isome 

iother ifunctions iwhich ibenefitted ithe ipeople iand ienhance iorganizational ireputation. i 

 

 Corporate iSocial iResponsibility: 

SJIBL ibelieves ithat ithe imost irewarding iinvestment iis iinvesting ifor ithe isociety. iThe ibank idriven 

iby iits ipurpose ito isustain iand iensure igrowth iby imaking iprofit ifor ipeople iand inot iover ithem. 

iThey ibelieve iin icreating ilasting ivalue ifor ithe iclientele, ishareholders, iand iemployees iand iabove 

iall ifor ithe icommunity ithey ioperate ithey irecognize ithat ithey ihave isome idefinite iresponsibilities 

ito itheir icustomers, iemployees, igovernment, ienvironment, iand ito ithe icommunities iat ilarge. 

 

 Environmental i& iSocial iObligations: 

Shahjalal iIslami iBank iLtd. i(SJIBL) iundertakes iits iresponsibility ito ibe irecognized ias ian 

iorganization ithat iis iaware iof iboth iits isocial iand ienvironmental iobligation. iSJIBL ihas iengaged 

iitself ito iinfluence iits icustomers ito ioperate iresponsibly iand iminimize iimpacts ion iclimate ichange 

iissues, ihazardous iwaste idisposal, iand idepletion iof inon-renewable inatural iresources. iThe ikey 

iareas ithat ithe iBank ifocuses iupon iare ito iprovide ia isafe iand ihealthy iworkplace, iprotect ithe 
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ienvironment iand iconserve ienergy ithrough iuse iof iappropriate itechnology iand imanagement 

ipractices.  

 

 Ecology i& iGreen iBanking: 

Green iBank iis isimply iwith isocial iawareness. iSJIBL iinsists ion igoing igreen ito ihelp ithe 

ienvironment ithat ipromote iits ionline ibanking, iMobile iBanking ior ithe iidea iof isocially 

iresponsible iinvestment ifunds ifor isustainable iproject ifinance iactivities. iAn iimportant iand ieasy 

iaspect iof igreen ibanking iis ionline iand iinvestment iin ieco-friendly ibusiness iprojects.  

 

2.4 iMarketing iPractices: iThis italks iabout ithe iproducts iand iservices ithe iorganization 

ioffers ifor ithe icustomers. iIn ithis isession ihow idifferent isections iof ithe ibank iworks iand ioffers ifor 

ithe icustomers iare idescribed. 

2.4.1 iProducts i& iServices: The products and services they offer for their customers are 

related to operation management and practices system which are given in 2.6.1 in details. The 

products are related to bank products offerings and the types of services they give to their 

customers. 

2.4.2 iMarketing iMix: iMarketing imix italks iabout ithe i4p’s iof imarketing iand ihow ithey iare 

irelated iwith ithe iorganization iwork. 

Product: iProduct imeans icustomer isolution. iShahjalal iIslami iBank iLimited iintroduces isome 

iproducts ifor itheir irespective icustomers. iTo irelate iwith iexample, iMudraba iSavings ideposit, 

iMudraba iMonthly iIncome ietc. 

Price: iPrice imeans icustomer icost ifor ithe iproducts. iShahjalal iIslami iBank iLimited’s ipricing 

isystem iis ialso isatisfactory. iExample, ithe iprofit irates ifor ithe iproducts. 

Place: iPlace imeans iconvenience. iIts ichannels, icoverages iare ialso isatisfactory. iSJIBL ibranches 

iin idifferent ilocation iof iBD iare iexamples ifor iplaces. 

Promotion: iPromotion irefers ito icommunication. iThere iis ia ilacking ifor ithe iadvertisement 

iactivities. iFor ipromotion, ithey iprefer iemployee ipersonal ireferences ilike ithe ipeople ithe 

iemployees iknew, ibut ino iother ipromotional iactivities. i 
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2.5 iFinancial iPerformances iand iAccounting iPractices: iThe ioverall icompany 

igrowth, ioutput, iequity, iinvestment iand ithe icriteria irelated iwith ifinancial iperformances iare 

icalculated. 

2.5.1 iCompany iGrowth: 

Growth iin iOperating iProfit: 

During ithe iyear i2019, ithe iBank iearned ian iamount iof iTk. i15,288.77 imillion iand ispent ian 

iamount iof iTk. i11,960.85 imillion, iresulting ia itotal iOperating iProfit iof iTk. i3,327.92 imillion 

iwhich iincreased iby iTk. i348.71 imillion iover ithat iof ilast iyear. iA isummary iof ioperating iresult iof 

ithe ibank ias ion iDecember i2019 ivis-a-vis ithe iposition iof iDecember i2018 iis ishown ibelow: i- 

Table-1: Summary of operating result for the year 2018-2019 

 

Particulars 2019 2018 

Total Income  15,288.77 12,964.67 

Less: Total Expenditure  11,960.85 9,985.46 

Net Profit before Provision & Taxation  3,327.92 2,979.21 

Less: Provision for Investment, Off Balance Sheets, 

Shares & others  
1,249.40 673.13 

Net profit before Taxation  2,078.52 2,306.08 

Less: Provision for Taxation  882.62 748.71 

Net Profit after Tax  1,195.89 1,557.37 

Statutory Reserve  415.7 461.22 

Retained Earnings 780.19 1,096.15 

 

Growth iin iBranch iNetwork: i 

The ibank ihas ibeen ioperating iwith ia inetwork iof i113 ibranches1 iall iover ithe icountry. iIn ithe iyear 

i2018 ithe ibank ihas iopened i10 i(ten) inew ibranches. iThe ibank iis iworking ito iexpand iits ibusiness 

iby iopening i10 imore ibranches iin iDhaka iand isome iother istrategically iimportant ilocations iof ithe 

icountry iin ithe iyear i2019 iupon iapproval iof iBangladesh iBank. 

Growth iin iHuman iCapital: 

Shahjalal iIslami iBank iLimited iis ia ipreferred iplace ifor iwork iof iits iexisting iand iaspirant 

iprofessionals iin ithe iindustry. iIn ithe iyear i2018, ithe ibank irecruited ia itotal iof i259 inew iemployees 

iin idifferent ipositions. iThe ibank iprovides iequal iopportunities ifor iemployment, ilearning i& 
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idevelopment iand icareer iadvancement ifor iboth igenders. iOut iof ithe itotal inumber iof i2,402 

iemployees, i380 iemployees iare ifemale iand irest i2,022 iemployees iare imale. 

Table-2: Manpower Comparison from the year 2018-2019 

 

Manpower 2019(Number) 2018(Number) 

Officers 2334 1924 

Sub-staffs 528 497 

Total 2852 2322 
 

2.6 iOperations iManagement iand iInformation iSystem iPractices: iSJBL ioperates 

idifferent itypes iof iservices ifor itheir icustomers ito imaintain iproper ioperations imanagement 

isystem iand iinformation isystem ipractices. iThe ifunctions ithey iprovide iare igiven ibelow: 

2.6.1 iVarious iProducts iand iServices: i 

 

 General iBanking iActivities: i 

General iBanking iis ithe isection iwhich idirectly icommunicate iwith iclients. iThis idepartment iis ithe 

istarting ipoint iof iall ibanking iactivities. iAnother iname iof igeneral ibanking iis iretail ibanking. iIt 

iinvolves iin- 

 Account iopening isection, 

 Cash isection, i 

 Clearing isection iand i 

 Local iRemittance isection 
 

 Account iOpening isection: 

To ibe ia icustomer iof ithe ibank ia iperson ineeds ito iopen ia ibank iaccount. iAccount iopening iis ithe 

ifirst istep ito iestablish irelationship ibetween ibank iand icustomer. iTypes iof iaccount iare igiven 

ibelow: 

1. Mudaraba iSavings iDeposit iAccount i(MSD) 

2. Al iWadiah iCurrent iDeposit iAccount i(ACD) 

3. Mudaraba iTerm iDeposit iReceipt iAccount i(MTDR) 

4. Mudaraba iShort iNotice iDeposit iAccount i(MSND) 

Different itype iof ischeme: i iShahjalal iBank iis iproviding idifferent itype iof ischeme ibased ion 

iSariah iwhich iare iprofitable ifor ibank iand icustomer ias iwell. 
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1. Monthly iDeposit iScheme i(MDS): i 

A ifixed iamount iof iprofit iwill ibe igiven ievery imonth ito ithe idepositor iand ithat’s iwhy iit iis ia ivery 

iattractive ischeme. iNo iprofit iwill ibe igiven iif ithe imoney iwithdrawn iwithin ione iyear.  

2. Hajj iDeposit iScheme: 

To iperform iHajj imoney ican ibe ideposit iat iinstallment ibasis ifrom ione iyear ito itwenty-five iyears 

iinstallment iis iapplicable iunder ithis ischeme. 

3. Monthly iIncome iScheme i(MIS): 

This ischeme iis ivery iattractive ifor ijobholders ibecause iby idepositing iminimum iamount ithey iget 

ia igood iamount iof iprofit. iIf ian iapplicant ideposit i1, i00000 itaka ihe ior ishe iwill iget i750-taka iprofit 

iat ieach imonth.  

4. Mudaraba iDouble iMoney iScheme: 

 iIn ithis ischeme ia iclient ican ienjoy idouble imoney iwhich iis itotally ibased ion iSariah. iA idepositor 

ican ideposit imore ithan i10k ifor i8 iyears iand iafter ithe ifinishing iof imaturity idate idepositor ican 

icollect ithe idouble iamount iof imoney. iAccount iholder ihave ito ipay iall itypes iof igovernment itax. 

Table 03: Rate of Mudaraba Double Money Scheme 

 

Double Benefit 
8.70% 

(Minimum amount Tk. 10,000.00 & will be doubled in 8 years) 

 

5. Mudaraba iMultiple ideposit ischeme: i 

We iknow ithat ifor ibuildup icapital iwe ihave ito isave imoney. iPeople isays ithat isaving iis ithe 

iskeleton iof idevelopment. iThis iis ia i13 iyears ideposit ischeme iwhich imakes ithe imoney itriple 

ibecause iof ithe ihigh iprofit irate. iThese itypes iof ischeme iencourage ipeople ito isave imore imoney 

ifor ithe idevelopment iof ithe icountry. 

Table 04: Rate of Mudaraba Multiple deposit scheme 

Triple Benefit 
8.48%  

(Minimum amount Tk. 10,000.00 & will be tripled in 13 years) 

 

6. Mudaraba iMillionarrie iScheme: 

The imaturity idate iis ilonger ithan ithe iother ischeme, iusually ithis ischeme iis imuch imore iattractive 

ifor ischool igoing ipeople. iIs ithe ideposit iwant ito iget iloan ihe ior ishe ican iavail i80% iof ithe ideposited 
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imoney. iNo icheque ibook iis iprovided iby ithe ibank, ibank ican igive ithe ideposit ibook ifor ithis itype 

iof iaccount. 

 

7. SJIBL ischool ibanking: i 

This iaccount iusually iopen ifor istudents iwhich iencourage ithem ito isave imoney ifor ithe ifuture. 

iStudents ican’t iopen ior ioperate ithe iaccount iat itheir iage iof i18 ithey ican ido iall itypes iof itrisections. 

Table 05: Rate of school banking Scheme 

Mudaraba School Banking Account 4.00% 

 

Other iSchemes: iAlong iwith ithese ischemes ithere iare iother ischemes ialso, iwhich iare igiven 

ibelow: 

 Mudaraba iCash iWaqf iDeposit iScheme 

 Special iterm ideposit iScheme 

 Mudaraba ihousing ideposit ischeme 

 Mudaraba imoney ispinning 

 Mudaraba iSME ischeme ietc. 

2.7 iIndustry iand iCompetitive iAnalysis: iIndustry iand icompetitive ianalysis i(ICA) iis ia 

iportion iof iany iprocedure iadvancement iin ifirms iand idifferent iassociations. iThe imotivation 

ibehind iICA iis ito icomprehend ifactors ithat iinfluence ion ithe iexhibition iof ithe ibusiness, iand ialso 

ithe ipresentation iof ifirms iinside ithe ibusiness. 

2.7.1 iConventional iVs iIslamic iBanking: iThe itypes iof ibanks iare idifferent ifrom ieach iother 

ibased ion itheir ilaws, iservices, iprofit iand iloss isharing iwhich iare idescribed iin idetails iin ithis itopic. 

Laws: iIslamic ibanking ibasis iits ioperations ion ithe iSharia iLaws. iIt ithus imeans ithat igoods ithat 

iare iprohibited iwithin ithe iMuslim icommunity iwill inot ibe itraded ithrough ithese ibanks. iFor 

iinstance, ian iIslamic ibank icannot iadvance iyou ia iloan ito istart ia iwine ishop.  

Conventional ibanks, ion ithe iother ihand, ioperate ion iman-made ilaws. iTheir imain imotivation iis 

ibusiness, iand isometimes iit ihas itaken ithe iintervention iof igovernments ito iregulate iunethical 

itrading. iThese ibanks ihave ilobby igroups ithat irepresent itheir iinterest iwhen ithey iwant ito ichange 

ilaws ion ihow ithey ioperate. iSome iof ithe ilaws iare ibased ion isupply iand idemand iforces iwhile 

iothers iare isimply ithrough iconsensus. 
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Concept iof imoney: iWhen iyou iask imany ipeople ithe imain ialteration ibetween ian iIslamic ibank 

iand ia iconventional ibank, ithe imost iprobable ianswer iis ithat ithe iformer idoes inot icharge iinterest. 

iIt iis itrue, ibut ithere iis imore ito iit. iMoney iis ia imedium iof iexchange, iand ione ican iuse iit ito iacquire 

iassets iand iany iother icommodity iallowed iby iSharia iLaws. iIslamic iBanks ialso iview imoney ias ia 

istore iof ivalue iand ican ithus ibe iused ito ivalue ian iasset. 

Conventional ibanks iapproach imoney iin ithree idimensions. iIt iis ia icommodity, imedium iof 

iexchange iand istock iof ivalue. iViewing imoney ias ia icommodity imakes iit ipossible ifor ithese ibanks 

ito itrade imoney iat ihigher iprices ithan iits iface ivalue. iThese ibanks ialso irent iout imoney iand ireceive 

iinterest iwhen ithe iborrower ipays iback. 

Profit iand iloss isharing: iThere iare itwo isides iof iprofit iand iloss isharing iconcept. iThe ifirst ione iis 

iwhen ia icustomer itrusts ia ibank ifor isafe ikeeping iof ihis ior iher ivaluables. iThis ican ibe imoney ior 

iother iproperties isuch ias iprecious imetals ior ia ititle ideed. iThe isecond iscenario iis iwhen ia ifinancial 

iinstitution iadvances ia iloan ito ia iclient. 

Islamic ibanks iwill iverify iand iaccess ithe irisks iinvolved ibefore iadvancing ia iloan. iThere iare 

iseveral iarrangements, iand iMudaraba iis iamong ithe imost icommon. iTake ifor iexample iwhen iyou 

iwant ito ibuy ia ihouse. iThe ibank iwill ibuy ithe iproperty iand ithen isell iit ito iyou.  

Conventional ibanks iare iprofit ioriented. iIf ian iupheaval ihits iyour iinvestment, iyou istill ihave ito 

iclear ithe ipremiums ibecause ithey iare ijust iafter ithe iinterest. iThe ionly iadvice ithey ican ioffer iyou 

iis ito itake ian iinsurance ipolicy ito icover iunforeseen icatastrophes. iWhen iyou ideposit imoney ifor 

isafekeeping, ithey ican irent iit iout ito iother ipeople iwithout iyour iknowledge. iThese ibanks iwill inot 

ishare ithe iprofit ithey iget ifrom ithe itransaction iwith iyou. 

Relationship iwith ithe ifinancial iinstitution: iConventional ibanks ido inot ioperate ion idebtor-

creditor ibasis ibut imore ilike ia ipartnership. iThat iis iwhy iin isome icases iyou ican ishare iprofits iand 

ilosses idepending ion ithe ioutcomes. iIslamic ibanks icarry iout irisk ianalysis ito iensure ithat ithe 

iinvestment iis isafe iand iallowed iby iIslamic ilaws. 

Even ithough ithe itwo iaccept ideposits iand iadvance iloans ito itheir icustomers, ithey iare ivery 

idifferent ioperation iwise. iThe ipenetration iof iIslamic iFinance iis istill ilow ibut ihas ia ipromising 

ifuture ias imore iand imore ipeople ilearn iof iits ifeatures. 
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2.7.2 SWOT iAnalysis: iWe ican ieasily iget ian iidea iabout iorganizations istrength, iweakness, 

iopportunities iand ithreats which is given- 

Strength: 

1. Empowered iworkforce: iHuman iresource imanagement iteam iof iSJIBL iare iskilled 

ienough ito imanage istimulating isituations. iSJIBL ifocus ion inonstop idevelopment iof itheir 

iemployee.  

2. Strong iCorporate iidentifies: iSJIBL iprovides ithe ifinancial iservice iin inationwide 

iwhich igenerates ia istrong icorporate iicon iin icustomer iminds. 

3. Strong iemployee ibonding: iThe imain iresource ifor ieach iof ithe icompany iis iemployee. 

iThe iemployees iof iSJIBL 

ihave ia istrong ibounding iwith 

ieach iother iand iconsume ia 

ipowerful isense iof 

icommitment ias iwell ifitting. 

4. Satisfactory iinternet 

ibanking: iInternet ibanking 

ienable ia iperson ito ido ibanking 

iactivities ifrom itheir idesired 

iplace. iSJIBL iprovides 

icustomer isatisfactory iIT 

iservice. iSJIBL iensure istrong 

isecurity isystem iso ithat icustomers ican ido ionline itransection iwithout iany ihesitation. 

5. Interest ifree ibank: iIn iBangladesh imost iof ithe ipeople iare iMuslim iand iaccording ito 

iIslam ithe iinterest iis iharam. iShahjalal ibank iis iinterest ifree ibank iand ithat’s iwhy ithis ibank 

iis ipreferable ibank ifor iMuslim ipeople. i 

Weakness: 

1. Lack iof istrong imarketing iand iadvertisement: iShahjalal iIslami iBank iLimited istill 

ihave inot itaken iany iplan ito ipromote ithemselves iin iTV iads, iMass imedia, iBanner, isocial 

imedia. iThey idon’t iarrange iany icampaign ito ipromote itheir iservices ioffer. 
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2. Expose ito icredit iconcentration irisk: i iBank isuffer ifrom icredit iconcentration irisk ias 

ibecause, isome iclient idoesn’t isuccessfully ipay itheir iinstallment iand isometimes iafter 

iacquiescing ifinal inotice iit iis inot ipossible ito iget imoney ifrom ithem. i 

3. Charges ihigher ifee: iSometimes iI ioriginate ithat ithey icharge ia ihigher ifee iassociated ito 

iother ibank iwhich icreates ia inegative iimage iin iamong icustomers. iExample, iif ianyone 

ibank istatement iis imore ithan i5 ipages ithen ithey itakes iextra ifee ifor ithat. 

Opportunities: 

1. High idemand iof iCards, iFDR, iDPS iand iCCS: iThe ibank iprovide isome ispecial ioffer iin 

icards ilike idiscount, ibuy ione iget ione ifree iand icustomer ialways ido ishopping iby itaking 

iloan iwithout iany ihidden icharge. iThe iFDR iand iDPS iinterest irate iare ibecome ihigher ithan 

iother ibank iwhich iencourages icustomer ito isave imoney 

2. Number iof ibranches iare ihigh: iSJIBL ihas i122 ibranches iover iBangladesh ito iprovide 

iquality iservice ito icustomers. iIt’s ialso iprovide ionline ibanking, iSME ibanking ifacilities. 

3. Countrywide inetwork: iTheir imain iapprehension iis ito ipromote itheir igoodwill iand 

idevelop iin inumber ione iposition iby igiving istrong inetwork iservice ito iconsumers iand 

ithey iare ialso iapprehension iabout iemployee isatisfaction, i 

4. Client irating ito ienhance iinvestment: i iSatisfactory iproduct iand ifacilities iincreasing 

iclient iday iby iday iwhich iare ihelping ito iincrease iup ithe iinvestment ias iwell. 

Threats: 

1. Number iof icompetitors: iBank iindustry iare irising iday iby iday iso icustomers iare igetting 

imore isubstitute ito iswitch. iOn ithe iother ihand, ithere iare iopportunity ithat ithe icompetitors 

imight icopy ithe iinnovative iproduct iand iservice ioffering. 

2. Liquidity iCrisis: iLiquidity iCrisis iarises iin ithe imoney imarket. iIn ioccasion itime ias iwell 

ias ifinancial itimes ithey ican’t imanage iendowment ito icross itheir ilimit. 

3. State iLaw: iAs iit iis ian iIslamic ibank iso ithe ilaw iis ilittle ibit idifferent ifrom ianother ibank. 

4. Target ifulfillment: iEvery ibranch idesire ito iachieve iits iassigned itarget iif ithey ifail ito 

iachieve iit ithen ithat ibranch ineed ito isuffer ifrom ia idrawback. 
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3.1 iIntroduction: iTo igive ia iclear iand idetailed iintroduction iwhy ithe iproject iI iam idoing, ithe 

iobjectives ithat iI ineed ito iachieve, isignificance, ithe isources iof ithe idata iare idescribed. 

 

3.1.1 iBackground: 

Sahajalal iIslami iBank iLimited iis ia iwell ireputed ibank, iwhich iis i6th iIslamic iShariah ibuilt ibank iin 

iBangladesh. iThe iBank iunderway iits ioperation ion i10th iMay i2001, iduring ithis iperiod iit 

irecovered iits iimage iin ithe isociety ias ian iIslamic iBank. iNow iit ihas i92 ibranches iin iBangladesh. 

iAll ibranches iare isituated iin ithe ihighly inecessitated iareas. 

This ireport, i“Performance iEvaluation iof iShahjalal iIslami iBank iLimited” ihas ibeen iorganized ito 

iaccomplish ithe ipartial irequirement iof iBBA iprogram ias ia imean iof iInternship iProgram. iWhile 

ipreparing ithis ireport, iI ihad ia igreat ichance ito ihave ian iin-depth iknowledge iof ithe ibanking 

iactivities iof iShahjalal iIslami iBank iLtd. 

 

 i3.1.2 iObjectives: iObjective iof ithis ireport iincludes itwo itypes iof iobjectives, iwhich iare ibroad 

iobjective iand ispecific iobjectives. iA ibroad iobjective iand isome ispecific iobjectives iare iincluded 

iin ithis ireport. iThey iare: 

Broad iObjective 

For icompleting imy iinternship ismoothly igather isome ipractical iknowledge iabout iworking 

ienvironment iand idesignate ithe idata igathered ifrom ipractical iexperience iof iworking iin iSJBL. 

Specific iObjectives 

The ispecific iobjectives iof ithis ireport iare igiven ibelow: 

 Advance ithe ipractical iknowledge iby iobservation iand ianalysis. 

 Narrate ithe ipractical iknowledge iwith itheoretical iknowledge. 

 Distinguish iabout iShahjalal iIslami iBank iLimited i(SJIBL) ioperational iactivities iwhich 

iis ibased ion iIslami iShariah. 

 Deliberate iabout ithe iGeneral ibanking, iInvestment, iForeign iexchange, iHR. 

 Discuss iabout ithe iPerformance iEvaluation iof iSJIBL. 

 Gather iinformation iabout ithe iworks iof iHR iin iSJBL. 

 Develop ipractical iexperience ihow ithe iworks iare idone iin iSJBL. 

 Know iin idepth iabout iHR iworks. 
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 Relate ieverything iwith imy ieducational iexperience. 

3.1.3 iSignificance: 

The iforemost ipurpose iof ithis istudy iis ito ibecome iaccustomed iwith ithe iapplied ibusiness iworld 

iand ito iachieve ipractical iknowledge iabout ithe ioverall iBanking, iwhich iis iso imuch icrucial ifor 

ieach iand ievery istudent ito imeet ithe iextreme iincreasing ichallenges iin ijob imarket. iThis ireport 

ifinding’s iwill ibe ihelpful ifor ithe isupervision iin istruggling ito iimprove ithe ioverall iservice iquality 

iand ialso ito isanction ithe icompany’s iservices ito icustomers iand ialso ifor ithe iemployees. iHowever, 

ithe istudy iwill ibe ivery ibeneficial ifor ithe itop imanagement iin irefining ithe iemployee iperformance 

ievaluation imore isatisfactorily. iBecause iif ithe iemployees iare ipleased, ithey iwill iserve ithe 

icustomers imore ipolitely. iBesides, iit iwould ibe ia igreat iopportunity ifor ime ito iattain ipractical 

iknowledge ion ithe ivarious ispheres iof ibanking ibusiness. iMoreover, ithis istudy iis ivery 

inoteworthy ifor iboth ithe icompany iand ime. 

 

3.2 iMethodology: 

Methodology idesignates ithe imanner iin iwhich idata iis icollected, ianalyzed iand iinterpreted. iThe 

idata ithat iwill ipresent iin ithis iresearch ipaper iwould icollect ifrom iprimary iand isecondary idata 

isource. iThe isources iare imentioned ibelow: 

Primary iSources: iPrimary idata iare ithose idata iwhich iis ioriginated iby ithe iauthor ifor ithe iprecise 

ipurpose iof idescribing ior ianalyzing isomething. iIn ithis ireport ithe iprimary idata isource iwould ibe 

iraw idata icongregation ifrom iown iobservation. iThe iprimary idata isource ithat iwill ibe iused iin ithis 

ireport iis idata iobtained ithrough iapplied iinvolvement iwith ijob iresponsibilities. 

 iThe iprimary idata ihad ibeen icollected iin ivarious iways. iThe idifferent isources iwere: 

 Direct idiscussions iwith ithe iemployees iand ichances iwere igiven iby ithe imanagement ito 

iwork iin iapplicable igrounds iin iSJIBL. 

 Individual iinterrogating iand icooperating icustomers iat iSJIBL. 

 Witnessing ivarious iorganizational idealings. 

 

Secondary iSources: 

Secondary idata iare idata icomposed ifor isome ipurpose iother ithan ithe imain ifacts. iSecondary idata 

iare iquick isource iof ibackground iinformation. iIn ithis ireport ithe iinformation icollected ifrom 
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iindirect isource iwill ibe iconsidered ias isecondary idata isources. iThe isecondary idata isource ithat 

iwill ibe iused iin ihere iwould ibe: 

 Annual iReport iof iShahjalal iIslami iBank iLtd. 

 Progress ireport iof ithe iBank. 

 Internet. 

 

3.3 iFindings iand iAnalysis: iThe ifindings iand ianalysis iare igiven ibelow: 

 Shahjalal iIslami iBank iLtd. ihas ivery igood itraditional icitations iprocess. iAlthough ithey 

iare inot ifollowing iany ihigh itechnology ior iso ibut ithey iconsuming ia ivery idecent irecord iof 

ithe ibrochures iand iparticle isystem ialso ithe iserial iis ibeen iproperly imaintained itoo. 

 Majority iof icustomers iare ian iaccount iholder iof ithis ibank ibecause ithey ihave ithe 

iopportunity ito ichoose ivarious itypes iof iShariah ibased iAccounts. iIn ithis ibranch 

icustomers iprefer iinvestments iand icurrent ideposits iand iother iaccounts. 

 Customers ilike ithe ibrand iname iof iShahjalal iIslami iBank iLtd. iand ifully isatisfied iwith 

ithis. 

 This ibank icharges imoderate ivalue itoward ithe icustomers. iMajority iare ifound ito ibe 

imedium ivalue iwhich ithey iare iable ito ipay ito iget ithe iproduct ior iservice. iMoreover, icredit 

icard icharge ialso ireasonable iand ihas isome iclear iconditions. 

 People iare igratified iabout ithe ilocation iof ithis ibranch iand ithis iplace iis isuitable ifor 

ifinancial itransaction. 

 Shahjalal iIslami iBank iLtd. iis inot icreative ion itheir iexterior idesign. iMajority iof 

irespondent isaid ithat ibank iis inot igood iin iterms iof iit’s ithe iexterior idecoration. 

 The ibank iis igood iin iterms iof iits iinterior idesign. iBut ithere iis ino ienough ispace iinside ithe 

ibank ito imove ifreely.General ibanking ihas isuch ismall ispace ithat iit iis inot ienough ifor 

iattracting ithe icustomers. 

 Shahjalal iIslami iBank iLimited iclients icould iknow iabout ithe ibank iover iits icurrent 

iclients ibecause ilack iof icommercial ithey icould inot iget ienough iinformation iabout ithe 

ibank. iShahjalal iIslami iBank iLtd. iinvests ilittle ibit ifor ipromotional iprogram. 

 Shahjalal iIslami iBank iLtd. iis ioperating ithe ibusiness iin ia ivery iproficient istyle iwith 

iactive iand iwell iperform iemployees. iThey iare ivery ireverent ito ithe iBangladesh iBank’s 
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ipolicies iand ivery imuch iserious ito ifulfill icustomer isatisfaction. iAgain, ithey iare ivery 

icooperative ito itheir icustomers ias iwell. iThey ialways itry ito ihelp ithe icustomers iat itheir 

ibest. 

 Shahjalal iIslami iBank iLtd. iis ia ireliable ibank iand iprovides ibetter iservice ito iits 

icustomers. 

 The iemployees iof ithis ibank iis inot ifully isatisfied ibecause iof ithe ioutdated iworks ithey 

ifollow. 

 Employees ido inot iget iproper isupport ito imake itheir iwork ieasier. 

 Employees iare ihighly ipressurized ito ifulfill itheir iwork iwithin ia ishort iperiod. 

 Employees ineed iproper itraining iand iservices ito imaintain itheir iproductivity. 

 

3.3.1 iWhat iis iPerformance iAnalysis: 

Performance ianalysis iis ithe iprocess iof istudying iand ievaluating ithe iperformance iof ia iparticular 

iscenario iin icomparison iof ithe iobjective iwhich iis ito ibe iachieved. iIt ican ibe idone ifor iany ifinancial 

iissues ilike iROI, iprofits, ior iHR iperformance ianalysis, iemployee icontribution, iproductivity, 

ioutcomes, igrowth ieverything ican ibe icalculated ithrough iperformance ianalysis. 

Performance ianalysis iconsists iof ithree ithings iwhich iare: 

 Data icollection: iThis iconsists iof icollecting ithe idata irelated ito ianalysis iand ikeep ithat 

idata isafe ifor ifurther iprocessing. 

 Data itransformation: iIn ithis istep ithe icollected idata iwill ibe itransformed iinto 

ispecialized ivolume iof idata. i 

 Data ivisualization: iThis iprocess ican ibenefit imuch ifrom ithe iuse iof idata ivisualization 

itechnique. iIt ialso iconcludes ithe iperformance ianalysis ialong iwith iits ioverview. 

 i  

3.3.2 iWhat idoes iperformance iAnalyst iDo: i 

The iwork iof iperformance ianalyst iis ito icalculate ievery itypes iof iperformances irelated ito ithe 

igrowth iof ithe icompany, ithe ifuture ibenefits iand ithreats iof ithe icompany. iIn iany iorganization ia 

iperformance ianalyst ianalysis ion imany ithings ilike iROI, iProfitability, iMarket ishare iprofitability, 

iall itypes iof ifinancial igrowth iof ithe icompany, icustomer idealings, iemployee iperformance 
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ianalysis, igrowth iand iproductivity iof iindividual iemployees, iemployee’s ioutcomes, ibenefits ietc. 

iare icalculated iand ibased ion ithis ia iperfect iresult ior isolution iis igiven ito ithe iauthority. 

3.3.3 iPerformance iEvaluation iof iSJIBL: iHow ithe iperformance ievaluation iof iSJIBL 

iworks iare igiven ibelow- 

 The iPerformance iappraisal iis ia iconversation iand ievaluation iof ian iemployee's 

iperformance iof iallocated iduties iand iresponsibilities. iThe iappraisal iis ibased ion ithe 

ioutcome iacquired iby ithe iemployee iin ihis/her ijob, inot ion ithe iemployee's ipersonality 

ifeatures. iPerformance iappraisal iprocedures iskills iand iactivities iwith ireasonable 

iaccuracy iand iconsistency. iIt idelivers ia iway ito ihelp iclassify iareas ifor iperformance 

idevelopment iand ito ihelp iencourage ispecialized igrowth. iFree ilines iof icommunication 

ithroughout ithe iyear ihelp ito imake ieffective iworking irelationships. 

 Every iemployee iis ifree ifor ia ithoughtful iand icareful ijudgment. iSuccess iof ithe iprocess 

ihinge ion ion ithe isupervisor's imotivation ito icomplete ia ipositive iand iobjective iassessment 

iand ion ithe iemployee's iwillingness ito irespond ito iconstructive isuggestions iand ito iwork 

iwith ithe isupervisor ito ireach ifuture igoals. 

 Performance ievaluation iis ivery iimportant ibecause iits iassistances ito iunderstand iof ieach 

iemployee's iabilities. iIt ialso isupports ito irecognize iachievement, ito iassess ijob iprogress, 

iand ithen ito iproject itraining ifor ithe ifurther idevelopment iof iskills iand istrengths. iA 

iconsiderate ievaluation ican iarouse iemployee’s iinterest iand irecover ijob iperformance. 

 For ia ibank ievaluating itheir iemployee iis ivery iimportant. iThis iwork iis iactually idone iby 

iHR idepartment. iThey iappraise ithe ieach i& ievery iemployee’s iperformance. iShahjalal 

iIslami iBank ialso iorganizes ithat iin ifollowing iways. 
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3.3.4 Sample of Performance Evaluation: 

 

In this set-up there are four parts. In the first section of part A there is some elementary 

information like-name, date of birth, Present Title, Date of approval, Date of joining etc. have 

to filled by the appraise. Here, an evaluation mean that who is magistrate by other and an 

appraiser mean that who judges others. 

FOR THE PERIOD FROM 05. 01. 20 TO 31. 03.20 

 

Name of the Branch/Division: Mohakhali Branch 

(To be filled-in by the Appraise) 

1 Name (in block letters) MD. RAYHAN AZAD 

2 Present Designation Senior Executive Officer 

3 Date of birth 18.07.86. 

4 Date of joining in SJIBL & designation 05.03.2008 & MTO 

5 Date of confirmation 02.03.2008 

6 Academic qualification 
B.S.S.(Hons) M.S.S in Economics 

from D.U. 

7 Professional qualification N/A 

8 Previous employment record Dhaka Bank Ltd 

9 Date of last promotion in SJIBL N/A 

10 Present Date and Posting with date Mohakhali Branch, 25.03.2020 

11 Present Emoluments 
Basic Tk. 38,875/ and Gross Tk. 

74,587/ 

12 

Business performance (Applicable for Branch Manager SL No. i to vi and all Officials SL No. 

i & ii): In every bank, they gives a target for a year to their employees and the employees have 

to try to fulfill it. In this segment the branch manager check the required targets, achieved 

targets and give the percentages of the achieved targets 

 

PART-A 
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Amount of classified Investments recovered during the year-2020 (for Branch Manager), if any, 

  

  

13. Business performance of the Officials other than Branch Manager during the period under review 

as per Appendix-A. 

 

14 a. 
Training underwent during the year under 

review (state in detail): 
  

  b. Any training in abroad:   

  c. 
Please indicate in which area you intend to 

be trained up in the year 2020: 
General Banking 

 

 

Md. Rayhan Azad      Senior Executive Officer 

________                               ____________                     _____________              _________         

Name      Designation    Signature   Date 
 

Sl. No. Nature 
Target for the 

year 2019 

Target achieved as 

on 31.12.2019 

Target achieved 

31.12.2019(%) 

i. Deposit 15 Cr. 15 Cr. 100% 

ii. Investment 
 

5Cr.  5Cr.  100% 

iii. Profit/Loss 
      

iv. Export 
      

v. Import 
      

vi. Remittance 
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(To be filled in by the Appraiser) 

15. Detail of performance rating: 
 

In this part the there are some criteria like- responsibility, planning, leadership, professional 

knowledge, innovation, desertion making, team orientation etc. and some rating points like, 

outstanding, very good, average, below average. The appraiser evaluates the performance 

biased on those criteria and giving points according to the rating points. 

SL. 

No. 

Appraisal Criteria & 

Rating Points 

Exceptionally 

High level of 

achievement & 

managerial 

skills 

Very high 

degree of 

achievement 

& managerial 

skills 

Generally 

good level of 

achievement 

& managerial 

skills 

Meet 

minimum 

effective 

performance 

standard 

Does not meet 

minimum 

effective 

performance 

standard for 

that position 

  

  Outstanding 

04 
Very Good 03  Good 02 Average 01 

Below Average 

00 

1 
Responsibility (Sense of 

Responsibility) 
04 

        

2 

Competence & 

Commitment to the 

implementation & 

compliance of Shariah 

Principles in Banking 

Operations   

03 

      

3 
Professional Knowledge 
(Knowledge of Banking 

& Assigned duties)   

03 

      

4 

Planning (Ability to plan 

activities in advance and 

to accomplish by setting 

priorities)   

03 

      

5 

Leadership (Ability to 

inspire subordinates and 

to develop them and 

utilize man power)   

03 

      

6 

Initiative & Enthusiasm 

(Extent of ardent zeal to 

take first 

step/drive/leadership in 

marketing & other 

banking matters)     

02 

    

7 

Innovation (Extent of 

Imagination & the 

Practicability of the ideas 

as applicable to the job) 
  

03 

      

8 

Analytical Ability 

(Ability to analyze, 

assimilate & present facts 

clearly and concisely) 

04 

        

 

PART-B 

Criteria-Rating Points  
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9 

Decision Making (Ability to 

Demonstrate preparedness to 

debate his/her views which are 

always based on a sound 

analysis of facts) 

04 

        

10 

Thoroughness (Ability to 

demonstrate professionally 

prove the skills in the job 

assigned and total awareness 

of the technicality and 

capability to undertake the 

workload) 

04 

        

11 

Drive for Excellence (Ability 

to Demonstrate promoter of 

new ideas and changes for 

improvement to get the job 

done smoothly and in short 

time) 

    

02 

    

12 

Team Orientation (Ability to 

Demonstrate involving his/her 

team in meeting the objectives 

planned) 

  

03 

      

13 

Ability to adapt to a change 

(Demonstrate ability to 

continue to perform inspire of 

changing procedures and 

situations and ability to 

predict effects of anticipated 

changes and take them into 

account sportingly) 

    

02 

    

14 
Interpersonal relationship 

(Acceptability to the 

colleagues & seniors) 
  

03 

      

15 
Marketing & Selling Ability 

(Deposit mobilized & 

business procured) 

  

03 
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16 

Customer--client 

relationship (Ability to 

demonstrate courtesy and 

friendliness towards 

customers and ability to 

respond to customer’s request 

timely and follow it up to 

ensure customer’s requests 

are met by self or others) 

    

02 

    

17 
Knowledge about the 

Bank’s products, services 

and policies 

04 

        

18 
Quality & quantity of 

works 

  

03 

      

19 
Preparedness to work 

under pressure and ability 

to handle issues under crisis 

    

  01 

  

20 
Honesty & integrity in 

financial discipline 

    

02 

    

21 
Attendance, time 

consciousness & 

punctuality   

03 

      

22 
Reactions to behavior to 

Supervisor, Colleagues & 

Customers 

    

02 

    

23 
Problem solving ability in 

customer need satisfaction 

    

02 

    

24 

Physical & Mental health 

condition vis-à-vis 

Personality, appearance 

and presentation 
      

01 

  

25 

(A) 
Communication (Written) 

  

03 

      

25 

(B) 
Communication (Oral) 

  

03 
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16. a) Irregularities committed, if any, during the review period with detail :  

NO, the employee maintain punctuality.  

  

b) Warning, Reprimand, Punishment, if any, during the period under review with date: 

 NO, shows responsibility and sensibility towards work. 

  

 

17. Performance Summary ((Highlight the most significant aspects of the employee’s performance 

over the last year after taking into account the ratings on various factors. Indicate both strength and 

weakness.) 

The employee always maintains a goal to achieve 100% target, punctual but his presentation skill rather 

than his personality is not efficient.  

  

 

18. Overall performance rating (tick the appropriate box): In this part appraiser counts the rating 

points of employee’s performance from the previous part (no.15) and then fills this part. Like, in the 

previous part we can see that the employee gets 5 times outstanding (5*4) =20, so he collect 20 in 

outstanding. Then, the employee gets 11 times very good (11*3) = 33, 7 times gets good (7*2) = 14 and 

gets 2 times in average (2*1) =2.So the total is 69.In SJIBL they count this number as percentage. So the 

employee get 69% and the employee get “Good”. 

  

 



33 

 

Outstanding 

(85% and 

above) 
95% 

Exceptionally high level of achievement & managerial skills 

Very Good 

(75% but below 

85%) 

82% Very high degree of achievement & managerial skills 

Good (60% but 

below 75%) 
70% Generally good level of achievement & managerial skills 

Average (50% 

but below 60%) 
60% Meet minimum effective performance standard 

Below Average 

(Below 50%) 
48% 

Does not meet minimum effective performance standard for that 

position 

 

19. Recommendation of the Appraiser about Appraise (please put your initial in the appropriate 

box): After getting the rating points, the appraiser gives recommendation to the appraise whether he 

gets promotion or not, whether he needs more development or not, whether he gets increment or not 

etc. 

He settles and gratify with all the decisions of the organization.  
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a) 

  

Recommended for promotion to………………………… 

b) YES, need 

promotion. 

Not yet ready for promotion, needs further development in present 

position 

c) 

  

Recommended for Annual Grade Increment 

d) 

  

Recommended for special Increments (s). Please mention number of 

Increment (s)………… 

e) 

  

Recommended for confirmation 

f) 

  

Should be consideration for another job such 

as………………………………… 

 

i. State reason(s) for a, b, d & f above : 

  

ii. If the employee is found deficient in any area, it should be stated in details along with 

recommendation for improvement : 

He is efficient enough but he can improve his presentation skill.  

iii. Does the employee need any training? If yes, mention in detail : 

Yes, he can develop his presentation skill by attaining a training session.  
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(To be filled in by the Superior Official of the Appraiser) 

18. Assessment of Superior Official of the Appraiser (Please put your initial in the appropriate 

Box): This part is mainly filled by the Superior official appraiser. They are basically observed 

the whole evaluation and judge whether it is right or not. Then they give their point of view. 

I do agree with the assessment: Yes, I agree. 

I do not agree with the assessment:  

 

Points of Dissent: 

01.   

02.   

03.   

04.   

05.   

I do agree to the recommendation of the Appraiser: 

I do not agree to the recommendation of the Appraiser: 

 

PART-C 
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Reason(s) for Disagreement to the Recommendation: 

01.  

02.  

03.  

04.  

05.  

 

 

 

________                               ____________                     _____________              _________         

Name      Designation    Signature   Date 
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(For Head Office use only) 

 

Comment/Decision of Management: 

We try to follow and maintain affectivity during the performance evaluation of any employee. 

Shahjalal Islami Bank Ltd follows this format, fills up those parts carefully and observed the 

system effectively. In this way SJIBL appraised their employees and try to achieve a healthy 

environment in their human resource management department. 

 

 

 

 

 

 

 

 

 

 

 

 

 

PART-D 
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3.3.5 iPerformance iEvaluation iProcess iin iSJIBL: 

 iPerformance ievaluation ican ibe idefined ias ian iemployee’s ireport icard ifrom ithe imanager ithat 

iacknowledges ithe iwork, ihe/she ihas idone iin ia ispecific itime iperiod iand ithe iscope ifor 

iimprovement. iThis ievaluation iprocess ifollows ia iprocess iwhich iis igiven ibelow: 

Figure 03: Performance Evaluation 

 

 

 Purpose: iThe ipurpose iis ito imake ian iemployee iunderstand iabout iwhere idoes ihis ior iher 

iposition iis ithan iothers iin ithe iorganization. iSJIBL ievaluate itheir iemployees iso ithat ithey 

ican ipromote ithem iwith iupper iposition ior icompensation ialso ithey ican ievaluate ievery 

iemployee iand iknow iif ithey ineeded iany ifurther itraining ior inot. 

 Survey iquestions: iThis iquestion icontains iof itypes iof iquestions ilike ijob isatisfaction, 

ivalue iaddition, iworkplace iculture ietc. 

 Evaluation iprocess: iThe iprocess ican ibe ithrough iexam ibased, itarget ibased, iwork itime 

ibased, ipunctuality ior iregularity ibased, ihourly ibased. iSJIBL ifollows itarget-based 

ievaluation iprocess. i 

 Evaluation imethod: iThere iare itwo itypes iof ievaluation imethod- iTraditional iand 

iModern iEvaluation imethod. iSJIBL ifollows iModern ievaluation imethod iwhich icontains 

iof iManagement iby iObjectives i(MBO), i360-Degree iFeedback, iAssessment iCentre 

iMethod, iBehaviorally iAnchored iRating iScale i(BARS), iPsychological iAppraisals, 

iHuman-Resource i(Cost) iAccounting iMethod. iSJIBL ifollows iHuman iResource 

iAccounting iMethod. 
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3.3.6 iUse iof iPerformance iEvaluation imethod ifor iSJIBL: 

SJIBL ifollows iHuman iResource iAccounting iMethod ito ido iemployee iperformance ievaluation. 

iThis imethod iaims ito ifind iout ithe inet icontribution iof iemployee ito ithe icompany iin imonetary 

iterms. iThe icost iof iemployee iis icalculated iby iadding ithe iexpenses iincurred ion ithe iemployee ilike 

ihis icompensation, icost iof irecruitment iand itraining iand idevelopment. iAfter ithis, ithe imonetary 

icontribution iof iemployee iis ifound iout. iThe idifference ibetween icontribution iand icost iof 

iemployee iindicates ithe iperformance iof iemployee. iIf ithe icontribution iis imore ithe iemployee iwill 

ibe iappraised ipositively. 

When ian iemployee’s iperformance iis ievaluated ibased ion icost iaccounting imethods, ifactors ilike 

iunit-wise iaverage iservice ivalue, iquality, ioverhead icost, iinterpersonal irelationships, iand imore 

iare itaken iinto iaccount. iIts ihigh-dependency ion ithe icost iand ibenefit ianalysis iand ithe imemory 

ipower iof ithe ireviewer iis ithe idrawback iof ihuman iresources iaccounting imethod. 

To icomplete iemployee iperformance ievaluation iSJIBL ifollows ithis imethod iand ithey iuse ithe 

iformat iof iemployee iperformance ievaluation ifor ithis. 

3.3.7 An Effective Performance Evaluation for SJIBL Employees: 

To iconduct ian ieffective ievaluation ifor ithe iemployees iof iSJIBL ithey ifollow isome istep. 

iSJIBL ifollows ithese isteps iso ithat ithey ido iperformance ievaluation ieffectively iand ito ijudge 

ithe iemployees. iThe isteps iare igiven ibelow: 

 Develop ian ievaluation iform: iSJIBL ihas ian ievaluation iform iso ithat ithey ican ievaluate 

ievery iemployee iand ithe iform ialso ikeep ithe iimportant iinformation iabout ievery 

iemployee. 

 Identify iperformance imeasures: iDeveloping ithese imeasures ican ibe ione iof ithe imore 

itime-consuming iparts iof icreating ia iperformance ievaluation isystem, iit iis ialso ione iof ithe 

imost ipowerful. iSJIBL ihas itheir iperformance ievaluation imeasurement itool ito ifollow 

iwhich iis iHuman iResource iAccounting iMethod. 

 Set iguidelines ifor ifeedback: iFeedback iis iwhat iperformance ievaluations iare iall iabout. 

iSo, ibefore iyou iimplement iyour iperformance ievaluation isystem, imake isure ithat 

ieveryone iwho iwill ibe iconducting ievaluations iknows iwhat ikind iof ifeedback ito igive, 

ihow ito igive iit iand ihow ito iget iit ifrom ithe iemployee iin ireturn. iSJIBL igive iface ito iface 

ifeedback ithrough itop imanagement ito ilower imanagement iand ithey ialso igive ionline 

ifeedback ithrough imail iand ithey iprovide ifeedback ilike igood, ivery igood, iexcellent ietc. 
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 Create idisciplinary iand itermination iprocedures: iIn isome icases, ieven iafter ia 

ithorough iperformance ievaluation iand ia idiscussion iof iexpected iimprovements, ian 

iemployee iwill icontinue ito iperform ipoorly. iYou ineed ito ibe iprepared ito ihandle isuch ia 

isituation iby ihaving iwell-defined, iwritten idisciplinary iand itermination iprocedures iin 

iplace. 

 Set ian ievaluation ischedule: iAfter ifollowing iperformance ievaluation isystem ithe 

ievaluation iform, ithe iperformance imeasures, ithe ifeedback iguidelines iand ithe 

idisciplinary iprocedures ithen iSJIBL ineed ito idecide iwhen ito iconduct ithe iperformance 

ievaluations. 

3.3.8  Steps after Performance  Evaluation: 

After iconducting iperformance ievaluation iSJIBL iwork ifor ithe ibetterment iof ithe iemployees. 

iThey itry ito igive iclear, ifair iand ispecific ifeedback ifor ithe iemployees. iThey ifollow ithese isteps- 

 Figure 04: Training Process 

 

 Categorize iemployees: iAfter idoing ithe ievaluation iof ithe iemployees iSJIBL ifirstly 

icategorize ithe iemployees ibased ion itheir iperformance ilike iwho iis idoing igood, iwho iis 

idoing ibad, iand iwho iis ineeded itraining ietc. 

 Analyze ithe ireason iof ithe iperformance: iSJIBL ianalyze ion ithe iperformance 

ievaluation iresult iof ievery iemployee iand ithe iauthority itries ito ifind iout ithe ireason iof ibad 

ior igood iresult. iBased ion ithe iresult iif iany itraining iis ineeded ithe iemployee iis igiven 

iproper itraining. 

 Categorize ithe iemployees ifor itraining: iSJIBL iimmediately itries ito isend ithe 

iemployees ifor itraining iwho iare ibadly iin ineed iof itraining. 
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 Plan ifor ian iorganized itraining: iSJIBL iHR iteam iplans ifor ia itraining iwhich iis irelated ito 

iemployee iperformance iand iservice ibetterment. 

 Conduct ia isuitable itraining: iSJIBL iwork ifor ian ieffective itraining ifor ithe iemployees 

iwho iare iin ineed iof ithat ito icomplete iwith iother iemployees iand igive ithe icustomers ibetter 

iservice. 

 Cost iminimization: iSJIBL itries ito iminimize itheir icost ifor itraining ipurpose ias ithey 

ialready ihave itheir iown itraining icenter iand ithey itry ito iuse ithe icenter ias iwell ias itheir iown 

itrainers. 

 Evaluate iand igrade: iAfter ithe itraining ithe iemployees ineed ito ievaluate iagain iso ithat iit 

ican ibe iunderstand iif ithey ihave iimproved ior inot. 

 Certify ia iresult: iAfter ithe ifinal ievaluation ithe iemployee ineed ito ibe icertified ias ithe 

iperformance iis icompared iwith ithe iexpected iperformance. 

3.3.9 Employee Performance after Performance Evaluation: 

 

The iemployees iof iSJIBL ievery itime igot ievaluated iafter ia icertain iperiod iof itime iand ifor ithis ithey 

ialso igot itheir ipromotion iand iincrement. iThis ievaluation iis irelated ito itheir ifulfilling ithe itarget, 

iwork ipressure, ipunctuality iand iother iinternal ibehavior ialso. 

If ithe iemployees igot ievaluated iproperly iand ifairly, ithey ibecame ivery iattached iwith itheir iworld 

iand ifind ithe iwork imore isuitable iand ifind ia inew ienergetic ienvironment ifor iwork. iBut isomehow, 

ithey iare ievaluated iwrong ilike ithe iemployee iwho iis itrying ibest ito icomplete ithe itarget iand 

isucceed iin iit ithough ihe iis inot iawarded ihe ican ibe idemotivated. iMoreover, ithe iemployee ican ilose 

ithe iproductivity iwhich iis iharmful ifor iboth ithe icompany iand ithe iemployee. 

On ithe iother ihand, iif iany iemployee iis irewarded iby idoing inothing, ihe iwill ibe imotivated inot ito 

icomplete ihis itask iand istart ito igive iless ieffort. i 

But ithe iemployee iwho iis inot ibeing iable ito ifulfill ithe itarget iwhich ihe ineeds ito iachieve, iis ifairly 

ievaluated ithen ithe imanagement ican ihelp ithe iemployee iby igiving iproper isupport, iguidance iand 

itraining. 
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3.3.10 Evaluation iafter iTraining: 

Evaluation iafter itraining iprogram iis ian iessential istep ifor iLearning iand iDevelopment iDivision 

iof iSJIBL ibecause iit ihelps ithem ito iget iinformation iabout ithe ishortcomings iof iprograms iso ithat 

ithey ican imake isound idecision iabout ithe iimplementation iof ithose iprograms. iL&D idivision 

iconducts itwo itypes iof ievaluation iafter icompletion iof ia itraining iprogram. iThese iare- 

 Training iprogram ievaluation iand i 

  iTrainer ievaluation. 

Training iprogram iEvaluation: iThe iprocess iof iexamining ia itraining iprogram iis icalled itraining 

ievaluation. iL&D idivision iof iSJIBL iconducts itraining iprogram ievaluation ito icheck iwhether 

itraining iprogram ihas ihad ithe idesired ieffect ior inot. iIt ialso iensures ithat iwhether ithe iparticipants 

iare iable ito iunderstand iwhat ithey iare itaught iin ithe iprogram iand ito iimplement itheir ilearning iin 

itheir irespective iworkplaces ior ito ithe iregular iwork iroutines. 

Here iare isix icriteria ithat iSJIBL iuses ito ievaluate itheir itraining iprogram- 

 The iprogram iwas ibeneficial ifor iperforming imy iduties. 

 Level iof idetail, ilayout i& isequence iof icourse icontent. 

 Approach iof itrainer iand itraining imethod iwas ieasily iunderstandable. 

 Level iof ifacilitator’s iknowledge, ipresentation iskills iand ipunctuality. 

 Would iyou isuggest iyour icolleague ito iparticipate iin ithe itraining? 

 Level iof ioperational isupport iand ilogistics 

 

Training iEvaluation iRating iScale: i 

Excellent i= i5, i i i i 

Good i= i4, i i i i i 

Satisfactory i= i3, i i i 

Poor i= i2, i i i i i i i 

Very ipoor i= i1 
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Trainer iEvaluation: iBesides ithe itraining ievaluation iL&D idivision ialso iconducts itrainer 

ievaluation. iIn ia itraining iprogram ithere iis imore ithan ione itrainer iand ithe iparticipants iof ithat 

iparticular itraining iprogram ievaluate ithe itrainers ibased ion itheir itraining iskills. iThrough ithis 

itrainer ievaluation ithey iget ito iknow ihow ieffectively itrainers iare idelivering ito ithe iparticipants. 

 

Here iare inine icriteria ithat iSJIBL iuses ito ievaluate ithe itrainers- 

 Punctuality iof iTrainer. 

 Trainer iencouraged iquestions ifrom iaudience. 

 Trainer ispoke iclearly iand iaudibly. 

 Trainer iwas iable ito ianswer iqueries iduring ithe isession. 

 Trainer iwas ifriendly iand iapproachable. 

 Presentation ion icontent iwas iinformative. 

 Presentation ion iskill iof itrainer. 

 Trainer iwas iable ito imanage ihis isession itime ieffectively. 

 How ido iyou irate ithe ioverall iskills iof ithe itrainer? 

 

Trainer iEvaluation iRating iScale: iExcellent i= i4, i i iGood i= i3, i i iModerate i= i2, i i iPoor i= i1 

3.3.11 Importance of performance Evaluation: 

The ibenefits iof iperformance ievaluation iare imany iwhich iis iboth ifor ithe icompany iare 

iemployee. iThose iare igiven ibelow: 

For iemployees: i 

 Every iemployee’s iindividual iperformance iinfluences ihow iall ithe iteam ior ieven ithe ifirm 

i(especially iif iit iis ismall) iis idoing. 

 It iclarifies ithe iemployee’s irole iand istatus iin ithe iorganization. iSome iworkers ilike ito 

iknow iwhere ithey istand iregarding itheir ijob iperformance iand iwant ito isee iwhat ielse ithey 

ican ido ifor ithe icompany. 

 Self-development iis ithe imost iimportant ibenefit ifor ithe iemployee. iPerformance 

iappraisal iallows iyou ito iprovide ipositive ifeedback ias iwell ias iidentifying iareas ifor 
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iimprovement. iAn iemployee ican idiscuss iand ieven icreate ia idevelopmental i(training) 

iplan iwith ithe imanager iso ihe ican iimprove ihis iskills. 

 It imotivates iemployees iif isupported iby ia igood imerit-based icompensation isystem. iBest 

iperformers iget ibetter ipay iand ibenefits ipackages. iSimilarly, ithose iemployees ithat ilag 

ibehind iget ipenalized. 

 It iprovides ia istructured iprocess ifor ian iemployee ito iapproach ithe imanagement ifor 

idiscussions, iidentify iproblems, iclarify iexpectations iand iplan ifor ithe ifuture. iIt ilets iboth 

imanager iand iemployee iset iup ilong- iand ishort-term igoals. 

For iorganization: 

 The istatistics ican ibe iused ito imonitor ithe isuccess iof ithe iorganization’s irecruitment iand 

iinduction ipractices. 

 Performance iappraisal isystem ialso ihelps ithe imanagement iin ideciding iabout ithe 

ipromotions, itransfers iand irewards iof ithe iemployee. 

 It iis ieasy ito iidentify ithe iunder-performers iand idecide iwhether iyou iwant ito ikeep ithem 

ihoping ifor iimprovement ior isometimes ihave ito ilet ithem igo. 

 Both imanager iand iemployee, ikeep iperformance iappraisal irecords iand ican 

iretrospectively ireview ithe ichanges iin ithe iperformance iin ifuture. 

 

3.3.12 Training Effectiveness of SJIBL Employees with Seven KPI’s: 

  

SJIBL itries ito ifigure iout iwhether ithe itraining iis ieffective ior inot ithrough i7different iKPI’s. iHow 

iSJIBL ijudge itheir iemployees iare igiven ibelow: 
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 Time ito iProficiency: 

In iemployee itraining, iSJIBL itries ito imaintain ithe ifaster ilearners ilearn, ithe isooner ithey ican 

iproduce iresults. iConsequently, itime ito iproficiency ibecomes ian iimportant iindicator iof itraining 

ieffectiveness. 

Instructional iDesigners ifocus imuch ion imaking ilearning ieasy iand iengaging ifor ilearners ito 

ishorten ithe ilearning icurve. iSJIBL ican ialso iform ifocus igroups iand iassess itheir iperformance 

iboth ibefore iand iafter itraining ito isee ithe itime itaken ito ireach ia icertain ilevel iof iproficiency. 

 

 Knowledge iand iSkill iRetention: 

To itackle ithis iproblem, iInstructional iDesigners iconstantly itry ito imake ilearning imore iengaging, 

ishort i(bite-sized) iand irepeat ithem iacross iregular iintervals. iHow imuch ilearners ican iretain ithe 

iknowledge iand iskill ithey igain iin itraining iis ia ikey iindicator iof ihow ieffective ithe itraining iwas. iIt 

iis iusually imeasured iby ievaluating ithe idifference ibetween ipre- iand ipost-training iassessments. 

 

 Transfer iof iTraining: 

The isole ipurpose iof icorporate itraining ihinges ion ienabling iemployees ito itransform iknowledge 

iinto iskill. iThis iis iwhy iwe istrive ito ialign ilearning iwith ithe idesired iperformance iof ilearners iand 

ithe iperformance iof ithe iorganization ias ia iwhole. iWhether iemployees iare iable ito itranslate 

ilearned iinformation ito itheir ijobs, iis ian iimportant iKPI ito imeasure ithe ieffectiveness iof itraining. 

Hands-on itraining iafter ia iclassroom, idigital itraining, iperformance idata, iand iobservation iare iapt 

ito ihelp iassess ithis iKPI. iImplemented iwith ilearning ianalytics, iit ican ipoint ito ithe ireasons ior 

iknowledge igaps iinterfering iwith ithe itransfer iof iknowledge ito ithe ijob. 

 

 Impact ion iOrganizational iPerformance iMetrics: 

Training ienables ibusinesses ito isell imore, iincrease iservice iefficiencies iand iproductivity, iand 

istay icompliant. iSimply iput, itraining iis ithe ikey ito ienhancing ithe iperformance—of iindividuals 

iand ithe iorganization. iMeasuring ithis idifference ibetween iperformance imetrics, ibefore iand iafter 

itraining, iis ithe ikey ito iunderstand iits icontribution ito ibusiness iROI. 

 

The iimpact iof itraining ion iemployee iperformance iand iteams/departments ialso ienables ilearning 

ianalytics ito ihelp ishape ithe iscope ifor ifuture itraining iand idefine iperformance igoals. 
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 Employee iEngagement: 

Employees itoday ihave iincreased ibargaining ipower, ithe ijob imarket iis ihighly itransparent, iand 

iattracting itop-skilled iworkers iis ia ihighly icompetitive iactivity. 

Training iis ian iimportant ifactor iin idetermining iemployees' iexperience iand ilearning ianalytics 

iimproves ithe ichances iof iits ieffectiveness. iEmployee iengagement ias ia iKPI iwithin iworkplace 

itraining ican't ibe iignored ifor iit iquantifies ithe iquality iof iemployee itraining, ienhances iemployee 

iretention iand ireduces iturnover irates. 

 

 Net iPromoter iScore: i 

Here ithe icustomer’s iopinion iand irating iare itaken ito ipromote iscore ifor ithe itrained iemployees iof 

iSJIBL. iCustomer iSatisfaction iis ibecoming iincreasingly icrucial ifor ia isuccessful ibusiness 

ibecause, iwith isocial imedia, icustomers ihave ithe iupper ihand iand ican imake ior ibreak iyour 

iorganization's iimage. iThe iNet iPromoter iScore ior iNPS iallows icustomers ito irate ion ia iscale iof i1 

ito i10 ihow ilikely ithey iare ito isuggest ior irecommend iyour iservices ito ifriends iand ipeers ibased ion 

itheir iexperience. 

The isame iidea ican ibe iapplied ito imeasure iemployee isatisfaction iby iasking ithem, i"How ilikely 

iare iyou ito irecommend ithis icourse ito ia ipeer?" iThis ican iwork ias ian iindicator iof iwhether ithe 

itraining irolled iout ifor iyour iemployees iis ieffective. 

 

 Stakeholder iSatisfaction: i 

Here ithe itop imanagement iand ithe imanager iof ithe ibranch iplays ithe irole iof istakeholder. iTraining 

ievaluation ibased ion ilearning ianalytics irevolves ia ilot iaround idata imining iand inumber 

icrunching. iHowever, iquantitative idata iand ireports ioften ifail ito igive ia isolution ito ithe iproblems. 

iThis iis iwhere iqualitative ievaluation ishines. iAnd ithe ibest isources iof iqualitative ifeedback iare 

iyour istakeholders. 

Stakeholders iof iSJIBL ihold ithe iultimate iseal iof iapproval ion ithe ieffectiveness iof itraining. iThey 

iobserve iwhether iemployees iare iable ito itransfer ithe iknowledge/skills ito itheir ijobs. iThey iare ialso 

iresponsible ifor ithe iperformance imetrics iof iemployees ias iwell ias ithe iteam ias ia iwhole. 
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3.3.13 iOpinions iabout ieffectiveness iof iperformance Ievaluation iin iSJIBL: 

The iopinions iof iemployees, imanager iand istaffs iare igiven ibelow: 

 

Employee iopinion: iEmployees iof iSJIBL iare isatisfied ienough iabout itheir iperformance 

ievaluation. iBut ithere iare isome iexceptional iissues ilike ithe imanagement iset iup ia ispecific inumber 

iof iemployees ito iany idesignated iposition ior icompensation iat ithat itime ithey imight idecrease ithe 

irating iof isome iemployees iwhich imake ithem idisappointing. 

For iexample, iduring imy iinternship iperiod ithey iwere ievaluated iand ithat itime ia isenior iexecutive 

iofficer inamed iNasir iUddin iwho iwas ievaluated inot ias igood ias ihe ifulfilled ihis iwork iand ihis 

idedication iand ithe imanager isaid ithat ithey icould inot ipromote ihim ias ithe itargeted ipost iis 

ifulfilled. iSo, ihe ibecame ivery idisappointed iand ihe iwas inot iwilling ito igive ias imuch iservice ihe 

iwas igiving. 

For iManager: iFor ithe imanagerial ilevel iit ialso idepends ion ithe itarget ifulfilling iof ithe imanager 

ias iwell ias ithe itarget iof ithe iwhole ibranch. 

To irelate iwith, iMohakhali ibranch imanager iwas iawarded ithe ibest imanager ias ithe ibranch 

ifulfilled i100% itarget ias iwell ias ithe imanager idoes. 

For istaffs: iSJIBL ialso iwork ifor ikeeping ithe idata ifor ithe istaffs ilike ipeon, itea iboy, isecurity iguard 

ietc. iTo imotivate ithem ithey igive iincrement ias iwell ias ithey irepositioned ithem ilike ibest isecurity 

iguard, ibest ipeon iand ibest istaff. iThey iprovide ithem idifferent idress icode iand ia ibadge iso ithat ithey 

ifeel imotivated. i 

To isum iup, iperformance ievaluation iof iSJIBL iis ieffective iand iimportant ifor ievery imanagement 

ilevel. 
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4.0 Conclusion and Recommendations: 

 

SJIBL is now a major player in Bangladesh’s banking sector. The organization has an extensive 

portfolio to their customers and a good financial performance. 

The technique SJIBL is developing its facility one day it may develop the market leader. Every 

bank has some constructive and undesirable sides. Based on my involvement SJIBL should 

give more importance to its customer and for that employee training is needed. The bank holds 

their customer more sensitively. If SJIBL don’t uninterruptedly updated then it can’t survive 

up with their competitors as banking system is always shifting and being correspondingly 

challenging. SJIBL main purpose is always on superiority service not on amount and that’s 

why they are additional giving importance on customer not in their business. 

During my internship period, I face some problems as a learner and I noticed some problems 

there like the employees are not well trained to move with the updated technological system. 

Along with that the organization should take special care of their customers as well as 

employees. To sum up, SJIBL can update their management system to enhance their financial 

growth and maintain a strong prominent portfolio. 
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