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. Executive summery . 

This study intends to look at the impact of capacity development of BRAC group . members 

through the activities of RDP (Rural Development Program). Capacity development is an 

important complementation of the credit program which is the largest and most important activity 

of RDP. Qualitative data were. canected from 3 vas of South Uddamdi village of MatIab thana 

where BRAC started worlcing from early 1992. During analysis ccmparison ~as made between 

members who received training and members w1!o llid not receive. 

Results indicate that members chosen for training are largely selected by VO management 
--.- '- -.---

committee in ~~e with PA and PO. Members recdvUig training varied from 27% to 390/0 of --.---- -------- - . 
VO members. Sometimes the same member received upto 5 ~ ~om-Oii 'dl£feienfiOptcs--------- .- . ... - ... -- ... .. -~- '_--_ .. -... ... - ... -.. -- . - ' - . . - - . -_ ._.-... __ ._-------_. " ~ , -' .-. - - .- - ', - . - - .-...... '. 

but did not use more than two. There are large number ofNTG members present in these vas (an - . -.- - •.... - .. ,, -. . . -. ' . .... . .. -.. . -............ --.. ,~ .... -----.. -.. -. . . . 

average of 27%) who influence the selection process. 83% of_th~ trainees were above the age of 

40 )'IS. Also, YQmanagemc:nt committee members and sman group leaders tended to receive most 
..""..-~ ___ . _ . . ' 0 _ - •• - • _ _ 

of the training. 

--- - " .--. . . 
members who were pro" ided with various inputs for capacity development such as tr.Iining, credit 

-- -------.-- --- . . 

31ld employment opportuniti~ are better-off socially and economically than thOse who did not get 

this opportunity. 

While looking for regularity of attendance, it was seen that members who recd,,'Cd training were 

more regular in attending weekly meetings than their counterpms . 
.. _ ... --_ .. _-- .- ... _.... . ' . ~- . 

Problems in utilizing tr.Uning \,,.c:re lack of opportunities and support from fcllow group members 

as well as suff. Opet:ltional problems associated with training includ~ inducing f:lIsc:: hope and 

inadequate ~~~?lies of needed materials. 

~'Iembc:rs perception about training was initially not favorable: but later when the bene:fits st:u1ed 

showing, their interest incre;.)Scd. TIle study shows that members 1Xrceivc the VO ;.)S a mechanism 
. . _. . . ... 
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through which they may receive services and inputs from BRAC and exert pressure on BRAe 
" .... __ .. _-----_ .- . .. . _-_._._- . . _ .. _ ... ..- - .. . - ... '. -.-.-. ". -. •. 

staff to provide them with these inputfJ. This sometimes stress the relationship between the 

· rncmbCiS- -~d--- ~~ff. H_ H~wever: VO members and BRAC stzff pum1C for increased 

intenJependency to protect the interest of vas from external pressures and incursions. 

In general, effective skill development had a positive impact on group member3 Jives. Therefore, it 

nuy contribute towards sustainibi1ity of VOs and their role as an instrument of change. How~er, 

during va formation a clear concept of mo~on should be provided to BRAe sta:fL The 
- - .. ' ~ _ . ... . ..,- .. ... - ... ----. -... - -- - .. -.. --' - .- . 

se~on pro~~;~ftr~~-rouid be made needs based and more participatory. Finally foHow 

~--ii~~ -~-~~~ tt, ·~~~-~li~~ ~f1r.iinmg skills. ..----_.- --

The fonowing recommendations are made: 

• During va fonnation a clear concept of mobilization should be provided tD the field based 
BRAe staff: They should refrain :from creating false hopes and thereby losing the respect md 

trust of members which is necessary for any snsta:inable relationship. 

• The selection process should be more participatory and be based on the:fdt needs of it's 

members, not oriented to flllfiJljng program's target for the year. 

• More fonow-up is necessary to ensure that the knowledge gained from trainmg is t:ebincd, 

shared, disseminated and applied by trainees in income earning 3ctivities. 
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1. Introduction 

1.1 Organizing the poor: deve/oplng BRAC's Village Organizations (VOs) 

'A people's organization must develop certain skiDs to make it self-reliant and self-sustaining. It 
, . 

should be able to manage its internal affairs, economic activities and its relations with its external 

environment' (Alfonso 1989). BRAe believes that the landless poor are capable of initiating 

changes in their lives, meeting their own needs and improving their socioeconomic condition if 
. . 
properly organized and provided with necessary support. The Rural Development Program (RDP), 

the core of an BRA.c activities, is a multi-faceted program which works to improve the socio

economic status of the rural poor. 

The organization and other activities ofRDP start at the village level These ftmctions are 

peIformed by a small field unit known as an Area Office (AO). A male or female program 

organizer (PO) from the AO goes into a village and initiates a stJn.q to identify the target 

households. The target population, according to B~-\'C's definition, consists of people who do not 
... 

Ol\-n more than 0.5 acre of land including homestead and who cam their livelihood by seUing at 

least 100 days of manual labour per year. The PO holds discussion with this target group of men 

and women about the measures that may be undertaken to tackle their problems. These particular 

groups are then encouraged to fann a more permanent village organization (VO). Once a VO is 

fonned, each member begins a savings program, depositing a minimum of Tab two C'\ICIY week.. 

Gr:lduaIly, the mem~ are encouraged to take on income generating activities tbat are faciIitaled 

by BRAC's credit progr.un. As the village organizations further develop, they elect a xrum~ent 

committee of 5-7 members, including one:: presiden~ one secretary, and one cashier who maintlins 

the society's financi~ records an.d resolution books. Thc:se positions :1re rotated every ye:ar. 

ConscientiZ:ltion of group members is facilitated through group meetings. Group members mc:ct 

once a week regularly. Credit, S3Vings and other issues affecting the lives of the poor are discussed 

in th~ wec:k1y mc:ctings. An issue based meeting is hcld once a month where various social an.d 

c:conomic issues are discussed and analyzed by group mernbc:rs. 
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1.2 Training the VO members: building capacities 

t!f:~"'~;"'!:"':;~·~rih;~~tiie'1"t:·-';:"'~~0"mts~"OtBRAc~. ~Ciit'~e8':jt aiiiiI'iO bUild the • ,.~ . ey'.COJnpOn . ... . .. . ,' , . .... .... ... -.... . ' . . .. . .. . ''' '--''' .. - .. - .-.-" 

. - ijfaie~;- ' -iiidUiCrCJ.U~Cilhiiri¢CftliCii.: ;"1V-':';';'iO~ac~·~eaol?cci~rorJo'~OOjV ~~.o:;.~:'~':"'_:";';" ''''''=:!:Y.~~~'k~ ...... " .... ,.." , ,, •. ~~J_, .. ~, .. , .. . '-.--" .!1 - .- . " " .' . 
• The broad objective of the BRAC's training programmes is to faciIit.ate BRAC's 

goals of Poverty alleviation and empowennent of the rural poor by bringing about positive changes 

in participants' knowledge, slci1l and attitudes. 

~ding on the particular need and demands to 1raining, a tentative schedule is made for 
~ , 

sending group members for training. To make the selection process participatory, group members 

some times volunteer and/or a va smaD. group leader nominates trainees and the P A passes on 

these nominations to the Po. who makes the final decision. There are no specific guidelines for 

choosing group members, Usually members aged between 25 to 40: who received the permission 

from their husbands and respective household heads, who are and not considered to:good citizens 

are chosen. (RDP training manual) 

1.30bjectivBS 

The- craI 'ob'cctivc 'ofthc~ 's~arcto" lort:"lbecu'o{ , .~. ~(,.. .. 'cntofVO'1 .... ~~ •. ~ \.. ""' .,. !J ......... ..:..;.:'.. CXJ?:!?\OJIl.l)S.. . c:ap:!9 ... ~,.:....:..;:.:.. ~ __ ~:..:.:.:~::.:..~~ 

. !~~~~u&h·~·iiii(fothe:r inputs _of~P 'met to ·asscu· ·~hCth~~~~:~p~1i ~.cJp , tII.~. to 

~~~;~~~:y~[rCJ~t~4~~t.M.~"~.~~~~~~~_J~~~,~~~:.~;:~~~~~;-- .. --.--_ .... '. -. 
~ ._- .. ...... .. 
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2. Materials and methods 

2.1 Background: BRAC-leDDR,S Joint research Project 

The introduction of BRAC's RDP in Matlab thana during early 1992 where ICDOR,B had been 

monitoring demographic and health data for almost 2S yem provided an unique opportunity fer 

prospective research on the relationship between socioeconomic development and weD-being. 

Accordingly, in second half of 1992, a joint research project was initiated by investigators from 

both institutions (Bhuiya and ChowdhlD)', 1992). On the part ofICDOR,B, there was a desire to 

evaluate the extent to which socioeconomic development might enhance the effectiveness of it's 
. ", , 

health intervention. BRAC, on the other band, grasped the opportunity to draw on ICDDR,B 

demographic and health snrveiIIance data to assess the hcal1h impact ofRDP and to evaluate and 

refine its rural development programs. Common to both organizations was an intcrestin 

understanding the pathwa)'S through which socioeconomic development works to influence the 

health and wen-being of the mral poor. The project employs an itcrati",~ approach to study design 

which permits the development of innovative qualitative, quantitative and participatory methods to 

investigate the pathways through change in health and wen-being occur. Iterative problem based 

reSearch: tapping the potentials of broad determinants for health promoSon (Draft): E. Adams: TG 

Evans !scott, 1995. 

In addition, to baseline and longitudinal survey, a series of in-dq>th studies aim to elucidate the 

socioeconomic and cmiramncntaI context 'VIfithin which RDP operates, arid to evaluate specific 

BRAe inputs in tenus of their content, implementation and adoption by rural pepple. Most of 

these studies arc conduct~i on small samples in the "icinity of the project research station located 

in Uddomdi ,,~c (refamina). nus study is one in the above series. 

2.1 The study Brea: profile of South Uddomdl 

~ .. ay;..~~~·~.e~3:~~;~:~>;y'~,o!¥atJab,~~~~~.~~,· 
~~<i¥JgqPR.lJj~ ~-~~cr.9.t,~1!!~~,~I~~~!tl~~~~_~~~~!1 .. ~~~; 

_ .• m&ffiim MatJ:ij)J~t3!' bAm.1Ihe cast boWldary is defined by ShilmonaiviDige, on llie" 

south lic:s ~IW\Subdi, the river Ohonagoda separates the west side 3Ild the north of the wGg; is 
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5UITounded by the Satrari canaL There is one Y -shaped road which includes a few bamboo and 

wooden bridges. During the rainy season the village i, accessible by boat but within the village 

people conunute by foot. In places where water is high, temporary bridges are rruuie. 

All the d~encrs ofUddamdi are Muslims. The residential part stretches along the northern side of 

the road and homestead lands are raised artificially to keep the flood water zrw;ry. The houses are 

made of bamboo, with a tin roof The farm 1a:nd lies on the south side of the road. Most of the 

dwell~ are involved in farming and others are involved in daily labor, fishing, rickshaw pulling, 

smail business, service and boating. During the rainY season, agriculture becomes very slow and 

the only crops remaining in the field are jute and' aman' . Work availability is very low at this time 

for day laborers although fishermen and boatmen reasonable wen. There are several kin groups in 

Uddamdi. Some are rich andinfluencial, some are poor, some belong to the very poor category . 
. 

The overall economic condition of the village however, good. The village bas one primary school, 

two NFPE schools, one ebtedayee madrasa, two youth clubs, one govt. samity (BRDB), three 

BRAe samiti six m es and one mazar~.BRAC-'fflifiriteiveliCd ·m'fhjs :~::'-n~~':~~I99i ~ana es, osqu ~'<'=-'-:~4~~"""" ~ ._·' _""So- ______ -' ''_ ' .. ...... - " , - , ~~", .~- .~ . --

~~93!~(f~J~tt!i.?'@D~:rti~~Si~~:~~IriOntbs·,1he ·tbiJ.CJxo~~.f9i~.~ 
tDe~YOS,'Wd'C;f6ime(n:he ~-'-"ea~iliice'''''·muywmk<·· '·~·OiilSJi:astli()'sebika· 55 "and a .~ c ·~t;.r;!f;~ :t :.!:"~,." .. '.: . • ' •. . ~' •. :: ... .-.. -• . -,- ... ..,g.a.~R. '., .. "-,.-.'" --~ . :.... ~. . ..-- ""0 . • ~'-" )_:~":"; ~' : f 

~Who~arc'icttvirtnttiar~~JC~~1iCfdj~?:;~1 t ..... ;~~-.~~!".:r:~+-;7" -', , .. ; .- . " ~. ... .. . ~ . - . . ~ ~ 
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2.3 The Village Organizations In S.Uddomd/ 

In the December of 1992 two Village Organizations were set up in south Uddamdi: the Pub 

Kandj VO with 21 members and the Modhdho Kandi VO with 41 members. In November of 

1993 seven members of the Modbdbo Kandi VO initiated another VO in Noya Kandi and took a 

transfer. The total number of members in this VO was 22. Credit programs in the first two vas 
5tartcd by Jun~ 1993 and th~ loan amount ranged from tic 500 to tic 3500 at a time. Credit 

programs new VO were initiated in!v.f.ay of 1994. All members received Soci.alAwareness 

Educa1lon (SAE) training Other training was also' offered in these VOs. 

Despite eligibility criteria a small Pe:~~~- ~f the non-~et group ~G) ~ula:tion are found --' -~ .. --_&--
in the VOs. These NTGs get included in VOs in two ways. ~_~E_'>.)~..YQs, RDP intention.aI1y 
----~------". .. ... __ .. _----- -- .- ...... . -. , .. .... ..... -... . ----~- .. - -- .. _:._.-... ----

recruits influential NTGs to bring back discipline and realize overdue loan while in the younger 
- • • - . -- • • --- • • -..----- --.-.~ • • -~ - •• --,,-_ . _ ... . . _ . ........ _ . ___ . . .... ___ • •• - 0-. - •• • • • _ . _ _ _ • • • •• _ . __ ... _ .. _ -. , . - • _ •• • • 

VOs, NIGs usually get recruited because there is insufficient time to motivate TGs .to forma YO'.: 
~ ; . - . " - . . -

In the case ofUddoindi: ~'e -tatter-was ~. Indeed" .one "10, the leader he.longed to the :N"TG. 

SampUng: The study was done in S. Udd.mtdi village of~f.aililb thouu during the latta half of 

199:5. 11tis village W~ chosen purposively because ofthc: physical facilities avaibble here and the: 

pn:scncc: of BRAC's RDP for the last three years. Then: are three VOs in this "iIlage and all 

m~mbcrs of these VOs were interviewed. \Ve went through several stages of primary dab 

10 
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collection. First, a semi-structured questionnaire was used to coUect general infonnation from 11 S 

group members of three VOs in l.:ddamdi village. Then, in-depth interviews ofthirtcen drop om . 

members were conducted to Wlderstand if they had any opportunity to receive training before they ... 

decided to len'e BRAe. If they did not, would it have changed their decision if they got the 

chance? Members who received lIainilJg and those who did not were interviewed to - differences 

that might be attributed to training. 

Chronology of data collection: The data were ob~ed as fonows: 
. , 

1. Orientation to socioeconomic and cultural condition's Uddamdi village and pre-tcsting 

of questionnaire to be used. 

2. Conecting infonnation.from the RDP and tIaining department at the head office. 

3. CoHecting basic information from program PO and PAs of the area office 

4. Conducting brief inteniews with selected group members of different income 

generating programs like poultry rearing, SS, paravet, vegetable grower etc. 

5. direct interViews and observations of programs and VO related activities. 
, 

SecondaIy data ~"3S gathered:from "HIIious studies canied out by REDlBRAC. 

2.5 Data Analysis: 
," ,. ~ ~. i ' 

~~:9t~~~3~ .. ~~·~,~_~::stab;;fo(~ciij~~~~'~~ ':jf 
:ti=="""':WillJiiCiiiheii"Wlicfhid DOt~Tramm-·· ...• · -···t~tcStS :Attcildance was ·aJso~ · · · d t,,~~~; .:..:~ .. ,:~ ......... -.. ",:,·~::~ ... hC",, }" ;-"": ... ··:,, ·~,. ,-..... . . ~~.:.i,:.. .... . ". • . , ._. -- ...... - .::::::8 ~ ..... ' ... 0 ' . -.' . ~ - .... .... . .. ' .e-h . ..... _. !.. . .;. -... . ;. . .:.;. , ~ ': ·_ . -.: .. I •.• y • . .t_~.!.'!~ 

:W~"f'"~1ffi~:'haCtTCftcc13on1hC~;rcgwmcy'~~cc~~~O'be~ci: to BRAe.'s .•. ;~ 
L~Ji1f6rii~6:i~~~iri!d~~:i!;ti;~~~'·~:~~z~(fq;Jalib~~IY~:~:: : i ~:':7 .. .. .. ._ ... ... ' 

2. 6 Umltations of the study 

As this exploratory study focuses on three ves of one village only, it presents in-depth views on 

one WJage and thus cannot be ~cralized to the rest of ~!adab. The other limiution is that, as 

RDP had stopp~d offering tnUning to mcrnbas during the study period, direct observations could 

not be made of training sessions. 
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3, Results 

The area office staff ofMatlab RDP came up wilh some indicators by which the VOl of S. 

Uddamdi was categorized (see Table beIow).According to them va 1 was ranked highest 

Table 1: Categorization of the vas by the area office o(l\..fatlab RDP 
. . ., 

:1 CriIIria Indlc:ators of a S1UClfDab1e VO VOl VOl VOJ 

I a. Cn:dIt al. Be able to receive and utilize A C B 
I loans eff~~ y.;i"y 

I a2. Members will be able to use B C /B the loans themselves 
Ib. saings bl. Will understand the A C /A 

cc of savings I 
b2. Be motivated to increase A C B 
savin2s 

c.A.m:ndance cl. Parti~ A B IA 
c2. Mo~ others to attend A .' B A 
constantly 

d. Training dl. Unde:rstand the jmpoItauce A B A 
of 

.. 
d2. Be mobilized to participate A C lB. in 
d3. Successfully implement A C C 
knowledge 

-
NoCc: ( A= good, B= fair, C= poor) 

~'hen measuring VO strength. It was also fOlmd that it was VO 1 that received most training t)])CS, 

thus increasing access to all other development inputs like program related loans; awareness de. 

3.1 Distribution of training 

It Vias found that all mcmbc:rs chosen for tr.J.ining from the VOs of S. Uddamdi were selected by 

th~ VO manascmcnt commi~ assisted and motivated by their respective PAs & PO. 

In th~ Wlage of South Uddamdi, 7 skills deveJopmc:nt 3I1d 2 humaJLd~clopmcnUr:lining courses . 
~ .. -.. - .... --.- .. . . -.. . . -

were offered to 38 members from three "iI!age orgarUzanons. _rablc~ Shows the ~~D..ution of 
-. -----. __ .. ---- ... - .. - - -_.- .- - .' -

tr.Uning received in the tl1ree V Os studicd. It C3.n be seen that the proportio~. rcccning tr3ining was 
. . . - - "-

high~st in va 1 (39%) :md lowest in VO 2 (26~) . .. .. _ --- ... ---- . -
.. - . -.. - -_.- - ---. . _.- .... - " . . -
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Table 2: Distribution ortraJnfng among the VOS 

VOmembers VOl V02 
N % N 

R..cccMd y 

. . 
20 38.S 8 

Did not receive tlainiulil. 32 61.5 23 
Total: 52 100 31 

.. ~ 

V03 
% N % 

25.8 10 27.0 
74.2 27 73.0 
100 37 100 

The table below presents the various iypes of training ~ed by the VO members. In should ~ - / ." : 

that in many cases a single member ~ multiP,le training. Indeed one member attended 5 
. ', '" '; f .: ~ ,) _ : ___ .. ..-'...." , 

training courses. However, ~ were more than two skiDs used despite multiple training The tbrcc . .. -----
most frequently reccivCd tlai!ling in order offrcqaency was poultry rearing, vegetable growing and 

VO management:. 

Table 2: Types oetraining received by the members of the three VOS of S.Uddamdi. 

Name ol1raiDlDe (d'ar2doII) ## % 
1. Key r~ (3.davs) 19 32 

2. Ve2etable grower (3 days) I 15 25 
3. VO & Czedit Manaeement - . 12 20 
4. PoultIy worker (5 days) 3 5 
5. Fish culture (NA) • 3 5 
6.' . deve!opment(6 days) 3 5 
7. Restaurant . . ~(2 dayS) 2 3 
8.. Paravet 122 da~) 1 2 
9. Shastho Sebika (15 days) 1 2 

Total ... 59 100 -

• *multiple training received 
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Many members from the thrc(; vas rcccivcd multiple training. The maximum number ofmultipJe 

training received was reported to be five. The table below shows the . number of ~bcrs who 

received more than one Ilailljllg 

/ 

\.:. .... Table 2: Distribution ofmulUple training In the three VOl 

Namberoftraining # and % of mcmbcn # and % of members # and % of members 
from VOl fromV02 fromV03 

2 4 (11%) - 3 (8%) 
3 4 (11%1 

. 2'(5%) . -
4 - - -
5 1 (3%) - -
From table 2 it is evident that members of VOl arc at a better standpoint regarding training than 
the other two VOs. 

3.2 Household economic status of the trained members 

The socioeconomic cond!tion of the households of .the VO metnben who received training is 

shown in Table 3. It shows that quite a substantialnumbcr ofmcmbcrs rccciving training came 

:from non-cligible households. 

Table 3: Distribution of'trainlng among VO members by BRAe eligibility status oftbe 

household 

VO# TraJaea from BRAe Trablees from BRAe T"lDeIDber 
eUciblelaouMWtb IIOIl eUpb .. IIou ...... 
%LDl % (D) 

VOl 60.0 (I2) 40.0 (08) 100.0 (20) 
V02 62.S (05) 37.5 (03) 100.0_(08) 
V03 40.0 (04) 60.0 (06) 100.0 (10) 

Strong kinship exists in an the three ves in S. Udd3mdi. In th,* Vas, the strength and 

sustainabiIity is largely determined by kinship network. The strongest V 0 has more related 

members than the other on~. Rclationship varied from sister to sisler in laws., mother in laws, 

363 
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aunts, nieces etc. However in VO 2 no kinship was found. In VO 3 the relationship Wal fotmd to 

be an in-laws. 

1.1 DemogrllJl"it: chortu:lelUJja of tile traUud memlJen 

Table 4 ~ the marital status, education and age of the trainees from the three VOs. Majority·· . 

of the trainees are aver 40 yean of age, iDilerate and ever married. 

Table 4: DemographiC cbaracteristics of the trained members by marital status, educatJoa 

and age 

" 

I VO~umber # oftraiDed CurreDt marital status I 
members CurreDtJy abandoned widowed I I married 

VOl 21 (1000/0) 14-<67%1 03 (14%) 04 (19010) I 
V02 08 (100%) 07J88%) 101(12%) I 

I 

V03 10 (100%) 10(100%) 00 (-) I 
an 39 (100%) 31(80%1 04 (lo%) 04 (10010) I 
-evermaaied 

3.4 Performance of the trained members in Savings and Credit activities 

TIll the time of data coDection, the VO memben ofS.Uddamdi village have saved an avc-age 

amount of Tk. 1164 per member. Total saWJgs of the three vas stand at Tk. 648·U. Totalloan 

disbursements amount to n. 430S00. There arc no owrdue loans from these three VOs. The 
. 

mramUDl number of loans taken by an individual member is four and the ma.~um amount 

disbursed at any one occasion is n. 7000 only. The amount of loan taken by the tr:Jincd members 

amounts to Tk. 2,05,000 and is 40% of the total loan disbursed Also, the total ~ings oftr:lined 

members amounts to Tk 28,291 and is 44% of the total savings. In Table 5, the sbtUs of loans 

:md savings are shown by VO. In VO 1, the major proportion of the savings ln3de :md loans taken 

was by the trained members. The mean savings and loans of trained and nontraincd members is 

. comlW'ed in Table 6. It is ~idc:nt from this bble that the savings and Joan of members who 

rccaved training is much highc:r than those who did not receive training. 



/ 

Table s: Savln~~ & Joans taken by the traine d memben or the three VOS 

VO · Total Joan Total savings 0/. of loan taken by % or savings by 
number (fk) (fk) trained members trained 'members 
VOl 198000.00 30162.00 51 52 
V02 70500.00 12453.00 44 39 
V03 162000.00 22226.00 40 35 

Table 6: Mean Joans and savings of trained and nOD-trained members (in Tk) 
, " 

Cbaracteristics Trained NontraiDed . t-test value 
members members 

Mean loan (Tk) I 5421 2719 4.83 ... 
Mean ..... .; .- (I'k) 744 449 S.lS ... 
*p<.OOl 

3.4 Attendance VO m~tings by the trained !"embers 

Attendance at weekly meetings is an important mar1cct of va susrainabiJity. Table 7 presents the 

attendance of the trained members in VO meetings during July to September, 495. This table 

,reveals that in VO 1 whc:rc most members received training. attendance rates were higher 

compared to VO 3 where the nmnber of tnincd members was lowest 

Table 7: Attendance in the three VOs from July-September 

Attendance VOl V02 VOl 
1' .. 1# .. T ... • .. T ... , .. .. ...... -..... .. .... . .... " ciMM ..... ........ •••••• -• • ,. 

July 46 46 100 34 ;< '74 2S 
.. 

37 92 -.. 34 ~ 

August 47 39 83 34 " -- 74 2S :',::' 37 34 92 
September 47 43 91 34 :' 68 23 :,:;:y 37 34 92 

365 16 
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3.5 Utilization and eamlngs from training related actlvltl8!J 

The most frequent training received by VO members was on poultry rearing. & per BRAe rules 

the poultry rcarers are supposed to own 2 rooster!, 8 high yielding variety (HYV) and 7 local 

variety chicken but unfOl'tUllalCly none of the 19 members who received aaining 'OIl ,poultry rearing 

were able to comply. The next most frequently received tlainDlg was on V cgetabJc growing. It was ' 

found that a lot of members was interested in this training as there was a loan attached to it. They 

also said that although they already knew most of the ~ taught in the causes the seeds provided 

an in~tivc to grow vegetables in their yards which were later used for home conmmption. Some . 
members did report growing vegetable to sen. Th~table below shows ~ from activities 

where the tm1iW:ion oflIajuing occmred (Table 8). It can be seen that the poultry rearing and 

vegetable growing skills were utilized by less than 500A, of the trained members. Also, the poultry 

workers earned the least amount of money. 

Table 8: Utilization and earnings from VBrious training related activities by the trained 

of skills 

Type of trainJng # members recelvtng # members uUHzing EamiDgstrom 
tn' . IOlDg training tra" • 1 IDlDg m year 

(94.~ 
Key 19 7 4295 
Vegetable grower 15 8 4860 
Shastha Sebika 1 1 2939 
Restaurant ., 1 -.. . 
Poultry worker 3 2 980 
Paravet 1 1 1000 

Hmnan development tr:Uning like VO &: credit management and leadership dcvc10pment were said 

to be used by the VO management committee mc:mbers only. The idea that trained managcmc:nt 

committee members would further disseminate infonnation among their non-trained fenow 

members did not work as they could not transfer the knowledge and c.'q)Cricncc due to lack of 

fonnal liter:lcy .1Ild :1bsc:ncc of written material h;unpcring effccti'-'C COnununiC3bon. Members 

urged VO & credit management and S AE training for aD. 
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3.6 Members perceptIon about training 

The findings from group discussions and in-depth intervicws with trained members reveal that 

tJaining was thought to be 'wicked' at first as there were rumors -about converting the members 

into Christians, and also long persons away from home disrupted baasebold activities and daily . 

wage earning. However, after a while when membcn started getting the benefit of the training in . 

the form of ski1l development and program loan, they grew confidence and interested. Human 

resource development tlainiug was considered to be helpful as it developed CODSCioasncss and self 

ICSPCCt, and skiDs development training helped increase income. According to the ~ who 

got this training, they consider themselves better aDd" stronger members because once they go to 

the "bora" office (T ARC) and get exposure to the real BRAe, they become more loyal to the 

VOS. Member who did not receive any trailljng, remarked: 

"We will pay installments and savings in exchange we will take loans. So what is the problem 

with samity management (includes both RDP staff and management committee)? What is this 

deal with regular attendance? If I send tM money on time then why do I have to come? We have 

other work to do and we do not have time to spend_On these meaningless meetings. " 

Trained members think that ifthcsc members couId get the va and credit management training 

then the VOs will nul smoothly without petty disruptions. Members also think that the Social .. 
Awareness Education (SAE) training was good for them, as they learned how to write their names 

which is necessarY to get loans and which earned respect from their clDIdrcn. Hqwever~ now this , 

QanDng is no longer o:ffcrcd and they have to tum to their lcids to learn how to write. Members say 

that the SAE training is very important for literacy and numeracy. One member who dropped out 

because she did not know how to write her name, c.~1ained: 

"I joined the samity when I saw my sister- in- law getting various type of sducation from the 

samity. The samity also prO\.'ided her with loans. Thess two things together ga\'e her the 

knowledge and the capit.:J to improve her condition so much thotfrom eating twice a day now 

she can afford/ODd thre.t times a day she can buy clothes. Even, this yea,. shd bought a boat wnd 

took mortgage 0/ culttv,:blfl land All this really inspired ms but when I joint/a they did not offer 

367 
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