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Executive Summary 

This internship report is based on my internship program and how technology affects HRM 

practices in UV technology. Every time there is a new technology and new ways to maintain the 

whole work. As a technological company UV technology tries to introduce new technology on 

their whole official work. HR department also have to follow those technological changes on 

their work. In my internship period, I have experienced the challenges that they are facing to 

introduce the new technologies in HR activities also the positive and sometimes negative 

outcomes from it.  

Since all the department and employees have to follow the new technology in their work, the 

process has become easy for some employees and also difficult for some employees. One of my 

objectives is to know how much time the technological changes consume. Another purpose is to 

know the inconvenience and facilities of the employees and managers as well as to know the 

overall complexity to the whole technological process. To accomplish my objectives, I have used 

the interview, survey method and also general discussion process. Then the collected data has 

been interpreted. The interpreted data identifies some significance results and findings. The 

overall scope of the report is to know how technology affects HRM practices. Those 

technological changes have some advantages and also some disadvantages. Moreover, there are 

some limitations of the report. I have suggested some recommendation which might help to 

reduce the challenges.  
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1.1 Introduction 

Now a day’s business is full of competition. Technology has changed the business world many 

times over. This is the information age, in this age of technology, the innovation and so rapid 

access of computers and internet has increased that growth and impact significantly. Now many 

businesses cannot even function without the use of computer technology. This impact is seen in 

nearly all areas of business, including human resources, where technology continues to have a 

significant impact on HR practices. 

UV technology is also trying to incorporate those new changes on their every department 

including HRM department. In UV technology, four major HR activities like, recruiting, 

training, performance management and also data storage and retrieval are done by use of 

technology.  

During my internship, I have gone through some new technological changes and face some 

people’s dissatisfaction towards the new procedures. There are some people in the management 

team who are highly experience in HR work but less familiar with technological changes. 

Technological changes are waste of time for them. They can do that work manually better than 

using technology. Sometimes new employed employees and candidates also find it difficult to 

communicate with the management due to technological issues. Sometimes online training also 

creates problems as most of the people are unfamiliar with online training and they found it less 

fruitful. On the other hand, technological changes have made so many works simpler and easier 

for those who are able to use them properly. Now managerial works need less time and cost due 

to some technological changes. 

This study will help to know about the problems derived from the changes. The impact of the 

change on the employees and employers is also being analyzed through this paper. 
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1.2 Company Overview 

 

UV Technology fundamentally a German IT new business. This organization is working in 

Bangladesh since February 2001.This organization predominantly gives web and server 

arrangement in Bangladesh, other than they are giving a helpful stage to every single nearby 

consultant so the specialists can get great measure of work with simple installment arrangement.  

 

The Mother Company of UV Technology is UV Network Ltd. UV Network guarantees generous 

future monetary development in the Asian market. UV Network builds up new organizations 

locally, with the expectation to extend provincially, taking off all through South East Asia and 

past. As opposed to just beginning a business in an officially settled market, UV Network plans 

to develop industry scale commercial centers. With a specific end goal to make these new 

ventures, they intend to begin and deal with various organizations their selves, while at the same 

time putting resources into splendid business visionaries and inventive organizations. 
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1.3 Purpose of the study 

The purpose of the study is to investigate into the problems that are derived from the newly 

introduced technologies in the HR department and also the good out comings of introducing 

technologies. The purpose of this paper also includes, 

 

i. To know how much time the new systems consume: one of the purposes of the study is 

to find out whether the new technological changes consume much or less time than 

previous procedure or not.  

ii. To know the inconvenience and benefits of the employees due to new technological 

changes: technological changes could bring positive changes or negative impact on the 

work environment as well as on the output of the work. This study will also help to 

understand how HR department and employees can cope up with those changes.  

iii. To know the procedural complexity: this study will also focus on overall procedural 

complexity that is in technological changes in HR department and also how employees 

and customers face those problems.  
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1.4 Limitations 

Now a day’s IT sectors are known to be very crucial and vast sector where I have a little knowledge 
about it which limits my report. The limitations of this report are as follows: 

i. UV technology is trying to facilitate their HR department with latest technological changes 
from the last one year. But I experience it only for three months. The whole study is based 
only on that three month’s experiences. This works as a limitation for me as I was not present 
there from the beginning.  

ii. In our country age of the employee is a big issue in terms of handling or using new 
technologies in work. In the HR department of UV technology there are some senior 
managers who like to work manually but some junior like to work using new technology. 
Therefore it is hard to take decisions.  

 
iii. My findings and results are based on only 45 responses. As the sample size is very small, the 

results may not be accurate  
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1.5 Advantages of Adopting Technological Changes 

The use of technology has changed the HR activities a lot. So many different organizations have 

adopted technology to gain their business goal. 

E-Procurement: Procurement is one of the major functions of HR. It includes employee 

recruitment, selection and placement. In UV technology, both employers and employees use job 

portals and other technological services as mentioned below: 

 E-recruitment  

 Face book, LinkedIn 

 orientation packages 

Employers post what they want. Job seekers select their expertise through this kind of social 

networking sites. Two way communications has become very easy and timely because of those 

technological tools. 

 Security: In HR department, they need to collect so many data about employees, their 

performance, training programs, pay roll information and so many more. There is little chance of 

losing any information and it is more secure and manageable than paper work. 

Employee Development: Employee development is a very significant function of HR as it is 

affects employee performance and overall growth of the organization. Due to the increasing 

competition it has become more important to bring the reduction in costs on the one hand and 

increasing efficiency on the other. The organizations are therefore, giving more and more 

emphasis on improving employee skills and developing their potentials to increase their 

efficiency. Various technological advancements are helping the organizations in this direction as 

mentioned below: 

 training through e-learning 

 analysis of need 

 performance appraisal through online 
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Employees are given necessary training for career growth and increase their skills     through e-

learning. 

 

Compensation:  In HR activities compensation plays a big role as it work as a motivator for the 

workers. Technological tools for compensation management are: 

 Payroll, e-compensation 

 Compensation settlements 

  Flexi-reward Packages  

 Facilities/ benefits Administration 

E- Compensation management is a new way to manage compensation as company and the 

employees get a platform to discuss the compensation plans. The company can determine the 

cost to company (CTC) for the compensation plan awarded to employee and employee can 

determine the pay he wants to get in hand. 

Communication and Work Environment: for employee to work efficiently and being 

organized communication and work environment is very important. UV Technology uses some 

technological tools to ensure good communication between employees and create sound work 

environment. Some of those tools are given below: 

 intranet 

 communication data sharing 

 knowledge management 

 

Overall cost effective management: All of the above HR activities are now done in a very less 

cost than in the past. Paper work has been reduced almost 95%. All the procurement related work 

has become totally online based as a result recruiting process consume less time and less cost.   
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1.6 Disadvantages Technological Changes 

E-procurement: Though e-procurement is a time oriented and cost saving procurement process, 

it has some drawbacks too. Employees feel less connected to the organization as all the works 

are done through online rather than face-to-face meeting. They become scared to choose which 

organization will be suitable for them to work in. On the other hand, there are some managers in 

UV Technology who are not that much active in social media sites. They found it difficult to 

manage the process. 

Security: All the important data and information is saved in computer device and on online 

drive. Sometimes sites are hacked by hackers that cause a major loss for the company as secret 

information are steal by  them and also cause a huge data loss.  

Employee Development: Online employee development programs have both the merit and 

demerits too. E-learning training is not suitable for all as learning process is different for 

different people. Some people are comfortable in e- learning but some people like face to face 

learning.  

Communication and work environment: in the new process all the work are done online 

starting from meeting, discussion, decision making, training,  data sharing and so many more. As 

a result employees could not meet or talk to each other. This made the work environment gloomy 

and less motivating. 
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1.7 Overall methodology 

 For researching on how technology affects HRM practices in UV Technology, I have taken a 

help of a questionnaire and conduct a survey to collect data. To know how much time the new 

technological changes consumes, I have taken the interview one of the senior managers of this 

department. Besides, to know the inconvenience of the employees, I have discussed with a 

number of employees about the technological facilities provided by the organization and have 

the questionnaire filled in by the employees and senior managers. I have surveyed jointly 45 

employees and senior managers who have faced the new technological changes. To know the 

procedural complexity, I have talked to the managers regarding the issue of using new devices 

and software to maintain the whole HRM activities. Therefore, for this report all data and 

information are collected from primary and secondary sources. 

 Primary sources of data are collected through, 

 • Conducted employee survey 

 • General discussion with managers 

Secondary sources of data are collected through, 

 • Websites 
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1.8 Data collection and Analysis 

This report has been prepared on the basis of experience gathered during the period of internship 

form 10th September 2017 to 15th December 2017. Within this period, I have worked in the HR 

department of UV technology. I have collected data and necessary information by practical 

working in the HR department and by interviewing officials and a number of employees of UV 

Technology. These can be treated as primary data. I have also collected data from several 

secondary sources including different reports, browsing different websites in relative subject. 

However, for collecting data for the report, I have mainly depended on the primary sources. I 

have prepared a questionnaire and explore on the situation to know how much time the new 

technological changes consumes, to know about the employees dissatisfaction to face the new 

system and to know how much the procedural complexity is. I have prepared the questionnaire in 

such a way so that I can get the information I desire. I have taken the employees responses 

through survey and interviewed the branch officers to collect data. Then the collected data from 

the customer responses and officials interview has been interpreted. 
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1.9 Results 

While preparing this report, it is found that new technological changes in HR department of UV 

technology have mix responses among the employees. Previously all the HR activities were done 

manually. With the new technological changes there are some positive outputs also some 

negative responses. Age has a great impact on those responses. It is found that, generally young 

and new employees like adopting new technologies than manual works but some senior 

employees do not prefer that. Senior employees like old method for doing their work as they are 

less familiar with technological devices and uses of those devices. As result it take much time 

and effort for them to do that work then manually. On the other hand, e-training is a issue where 

all age of employees have a negative responses. I came to know the customers responses through 

some structured questions. These are giving as follows, 

 

i. The new technological changes has made work more complicated than before, 

   Strongly Disagree        Disagree           Neutral            Agree              Strongly Agree 
Age 
Group Male Female Male Female Male Female Male Female Male Female 

18-25 7 2 0 0 0 0 0 0 0 0 

26-35 6 1 2 0 0 0 0 0 0 0 

36-45 4 0 0 0 0 1 2 2 0 2 
46 and 
above 0 0 0 0 1 2 6 4 0 3 

Total 17 3 2 0 1 3 8 6 0 5 

% 37.77 6.6667 4.44 0 2.22 6.66 17.8 13.33 0 11.11 

 

In the above table, the employees' responses are shown. From this table, it can be found 

that, both the male and female employees have mix responses over the statement that the 

new  technological changes has made work more complicated than before. But most of 

the employees have disagreed with the statement. Therefore, it can be said that the new 

technological changes did not bring positive changes for all the employees but the 

majority employees believe that it did not made work more complicated. 
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ii. Recruiting and compensation programs has become more easier,  

   Strongly 
Disagree            Disagree           Neutral            Agree           Strongly Agree 

Age Group Male Female Male Female Male Female Male Female Male Female 

18-25 0 0 0 0 0 0 1 0 6 2 

26-35 0 0 0 0 0 0 0 0 8 1 

36-45 0 0 5 2 0 0 0 0 1 3 
46 and 
above 0 0 7 6 0 0 0 3 0 0 

Total 0 0 12 8 0 0 1 3 15 6 

% 0 0 26.667 17.778 0 0 2.22 6.66667 33.333 13.33333 

 

Recruiting and compensation management is a very crucial part for HR department.  I 

wanted to know if the managers can meet their specific needs or goal more easily with 

new technological changes or not. In the result I found that few of them agreed that the 

programs have become easier but few did not. 

 

iii. Training program has become more effective due to e-training programs, 

 

   Strongly Disagree            Disagree           Neutral            Agree                  Strongly Agree 
Age 
Group Male Female Male Female Male Female Male Female Male Female 

18-25 4 1 0 0 3 0 0 1 0 0 

26-35 2 1 2 0 1 0 3 0 0 0 

36-45 2 3 0 0 0 1 2 0 2 2 
46 and 
above 7 3 0 0 0 2 0 4 0 2 

Total 15 8 2 0 4 0 5 5 2 4 

% 33.3333 17.778 4.4444 0 8.8889 0 11.111 11.1111 4.44444 8.88889 

I also wanted to know if the training programs are enough responsive or not. Here, most 

of the employees responded with disagree and strongly disagree that the training 

program has become more effective due to e-training programs. 
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iv. HR department is becoming  more effective and efficient due to technological changes,  

 

 Strongly Disagree            Disagree           Neutral            Agree               Strongly Agree 
Age 
Group Male Female Male Female Male Female Male Female Male Female

18-25 0 0 0 0 0 0 2 1 5 1 

26-35 0 0 0 0 1 0 2 0 6 1 

36-45 0 0 0 0 0 1 6 2 0 2 
46 and 
above 0 0 0 0 0 0 6 4 0 5 

Total 0 0 0 0 1 1 16 7 11 9 

% 0 0 0 0 2.222 2.22222 35.5556 15.56 24.444 20 

With this question, I wanted to know overall what the employees think about the growth 

in work due to new technological changes. Most of the employees agreed or strongly 

agreed with the fact that those technological improvements are bringing positive changes 

in the organization. 

 

v. Technological changes hamper employee relationship and work environment, 

 

   Strongly Disagree 
           
Disagree           Neutral            Agree           Strongly  Agree 

Age Group Male Female Male Female Male Female Male Female Male Female 

18-25 4 1 2 1 0 0 1 0 0 0 

26-35 6 1 2 0 0 0 0 0 0 0 

36-45 1 0 5 3 0 2 0 0 0 0 
46 and 
above 0 0 0 0 0 2 2 3 5 4 

Total 11 2 9 4 0 4 3 3 5 4 

% 24.44444 4.4444 20 8.8889 0 8.888889 6.67 6.66667 11.111 8.888889 

With this question I wanted to know how employees take those changes which take place due to 

use of technology in the work place. This question comes with mix responses as some believe 

that workplace and relationship between employees are hampering because of technological 

changes and some do not.  
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1.10 Findings 

 

1. By interviewing one of the senior managers of the HR department of UV Technology, I 

have found out that as they previously did their work manually using less devices, now it 

is difficult for them to do the same job using different technology and devices. He also 

told that when he was a management student this kind of technological tools was not that 

much required for management students. As a result now he feel left behind as new 

employees are much more comfortable with new technological tools for communication 

or giving any kind of update. He also said that all the training programs are in online 

now. That kind of training is difficult for him to cope up. According to him those kind of 

training are different from the real organization culture as a result new employees 

become isolated when they come to face the real organization for the first time.  
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2. To the employees, I have asked some structured questions and the interpreted results are 

given below, 

 

 

Here, we can see that it has been asked to the employees if the new technological changes have 

made work more difficult. Among the 45 responses, from different age groups, 2.5% males and 

6.5% females are neutral. 38% males and 7% females have strongly disagreed and on the other 

hand, rest 17.5% male and 14% female has agreed. 11% of female have strongly agreed but from 

male participant no one strongly agreed that new technological changes have made work more 

difficult. 
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Here, we can see that there is a mix response by the employees as almost 34% male employees 

and 13% female employees strongly think the recruit and compensation programs has become 

easier and again 7% female and 2% male employee also agreed on that topic. On the other hand 

almost 27% male and 18% women employees still disagree that. 
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In this situation, the majority of the employees strongly disagreed that e-training program is 

more effective. 34% of male and 18% of female strongly disagreed and on the other hand only 

7% male and 4% female strongly agreed that the e-training programs are more effective. 8% of 

the male remain neural and 12% male and 11% female agreed on that question.  
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Here, most of the employees either agreed or strongly agreed that the HR department is more 

effective and efficient due to technological changes. 35% male and 15% female agreed and 24% 

male and 19% female strongly agreed on that topic.   
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In this situation there is a mix response though most of the employees feel that depending more 

on technology is hampering the work environment and employee relationships. 24 % of male and 

4% of female strongly disagreed and 19% of male and 8% of female disagreed that technology is 

good for work environment. On the other hand 9% of male and 7% of female employees remain 

neutral where 12% male and 8% female strongly agreed on that. 
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1.11 Recommendation 

 Introduce flexible training programs according to employee's choice.  

 Give time between introducing a new tools or technology 

 Separate training programs for senior managers 

 Along with online meeting arrange some face to face meetings to have a good working 

environment.  
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1.12 Conclusion 

IT sectors are playing a vital role in the development of our nation and economical conditions. 

Now our world has become a global village. The improved means of communication, 

technological advancements, computer and internet have brought the horizons closers and 

changed the functioning of the business world in a great way. Through technological forces now 

we can perform so many business functions so easily that were timely and costly few years back. 

For this reasons every departments of UV Technology now want to apply technology where it is 

possible. HR department is also one among them.  

The overall results and findings indicate that the employees are facing problems to cope up with 

the new technological changes that have been introduced recently. Since, all the possible works 

have become a part of technology which I have mentioned now it take times for some senior 

manager to handle all the activities as they are not that much expert in handling technological 

applications and devices . Moreover, the impact of the change on employee have been analyzed 

here and found that some of them are becoming dissatisfied with this complex process but some 

are not. Age and less comfort zone is a big factor here as young employees are happier with 

technological changes but senior employees are not that much comfortable with it. Furthermore, 

after discussing with the senior managers I came to know that the procedures have become more 

complex even for them. They are having difficulties also while serving their works.  

 

 

 

Appendix 

(I) Sample Questionnaire: 

Purpose: The Purpose of this questionnaire is to find out how technologies affect in HR activities 

and what employee feels about those technological changes. This will help to know the 
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challenges faced by the employees and the employers regarding the uses of technology uses and 

how it crash on their work. This is a part of my internship report. 

1. How long you are working for this organization? 

 From the beginning  

 More than 10 years 

 More than 5 years 

 Less than 5 years  

 Less than 6 month 

 New employee 

  

2. Which department you are working for? 

 HRM 

 Others 

3. Please indicate your Gender. 

 Male  

 female 

4. Do you think use of technology is important for HR department? 

 Yes 

 NO 

 

Question  
Strongly 
Disagree 

Disagree Neutral Agree Strongly Agree 

5.The new 
technological 
changes has 
made work more 
complicated than 
before 

     

6.Recruiting and 
compensation 
programs has 
become more 
easier 
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Training 
program has 
become more 
effective due to 
e-training 
programs 

     

7.HR department 
is becoming  
more effective 
and efficient due 
to technological 
changes 

     

8.Technological 
changes hamper 
employee 
relationship and 
work 
environment 

     

 

 

Thank you so much for your cooperation. Wish you a very Good Luck!!!.☺ 
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