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Internship Program &-TEX International LTD.Hence, | am submitting my internshipport
ontheassignedt opi ¢ AERP Applicati on ancaemnMArCaseStsdy s i n
on A-TEX International LTDO

It was a great experience while working on this paper. However, | would like to mention that as
per the limitations of resources in terms of ast®bty and confidentiality odocumentations, |

have triedmy best to provide information relevant to the required field. Therefore, | hope that

you would excuse any minor errors which may have occurred while accumulating and

interpreting my findings.

| hope you will accept this effort with this report coming aa the outcome of my learniagd
thereby assess my progress during the course of my Bachelors in Busdrassstration

degree.

Sincerely,

Kshama Roy

ID: 12104135

BRAC Business School
BRAC University
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EXECUTIVE SUMMARY

Despite Bangladesh has gloriobstory and heritage in textile industgince ancient time,
garments accessories and packaging indusisy been in focus only from the last couple of
years. The optimism about thisdustry arose from the success attained by a number of local
entrepreneurand few international companiedo brought the name and fame to Bangladesh as
a country withgreat ptentials in garments accessories and packaging ind@&trge thenthe
accessories and packaging industry of garmen®Bangladesh did not have to look back and
now new opportunities are knocking at the door to flourish this industry furthere\éo,due to
global technological advancemenés assessment ofigbility to modern software like ERiR

terms of global standard is of prime importan€¢his particular industry

This paperfocuses on studyinghe applications and analysis of ERP softwhssed on
merchandising perspective of PEX International LTD. which is a multinational company of
garments accessories and packaging industrg.analysis also focuses on thesic functions of

ERP applicatios which are used by the merchandisers fretlye Additionally, a SWOT
analysis has been added to give a brief idea of the internal and external consequences of the
software used by AEX. However, there were some limitatiotts make the report and due to
that some information were not given wittoper descriptionOn the basis of existg condition

and future vision,some recommendations have been made which might be useful for

acceleratig the development of this sector

Keywords: Garments Accessories and Packaging Industry, ERP Applicatian
Merchandising Perspective
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CHAPTER 1INTRODUCTION
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Earlier the merchandisers in garments accessories and packaging industry used to take sales
orders and place purchase orders manually. That mteers, was not any structured way of

taking sales orders and placing purchases to the suppliers. Moreover, there was lack of customer
service in the industry of textile apparels. Nowadays the time has changed and so the way of
taking ordersand placingpuh ases i n the industry. Customer s
also taken place in the organizations. So, now the modern technology has been brought in the
organizations to monitor the orders, customer services and other related functions in gsbusin

operation.

A-TEX International LTD. supports and encourages the new era of technological advancements
in its business operation. Hence, the organization maintains ERP softevaesd Microsoft
Dynamics AX for the business processes in each and evpgytoeent. The merchandisers of

the organization also work with the software to processdles orders, placing purchase orders

of items to is own production partners, provitecessary customer sengcand run internal
operationghrough the software to make their job done. The objective of the report is to highlight
and briefly describe the basic ERP functions wlaok beingused by the merchandisers of A

TEX in a regular basis.
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CHAPTER 2: INDUSTR®VERVIEW
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The world of garments accessories and packaging industry is huge. The global apparels industry
was worth $480 billion a few years ago and now it has become almost $700 billion. It is no
longer limited to a few skilled artisans and craftsmen. Presendgmprises of a large number

of workers, designers, manufacturers and retailers. In Bangladesh the industry is highly effective
and also in global market the contribution is remarkable. Bangladesh has almost $4.10 billion
market contribution in the industof garments accessories and packaging and around 4 million

people are employed in this particular sector (BGAPMEA Report 2015).

1 Growth of Bangladesh Garments Accessodesl Packagingndustry on the basis of
members under BGAPMEA:

sl Wear Total Members
o1 1991 17
(13 10932 30
03 1893 4z
a5 8 iopg4 (X
[ 1895 g0
151 100G 109
a7 1097 137
OE 18098 275
oz iogoo 359
10 2000 425
11 2001 508
12 2002 552
13 2003 589
14 2004 E65
15 2005 Fio
15 2006 TE4
17 2007 Fog
18 2008 BET3
1z 2009 =
20 2010 509
21 2011 1075
22 2012 1155
23 2013 1232
24 2014 1310
25 2015 {as on 07-12-2015) 1357

Figure 1: Growth of BGAPMEA M embers in Garments Accessorieand Packaqging
Companies
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1 Members of BGAPMEA according to the Items/Products:

= Button

& Chemical

™ Corrugated Carton
= Elastic & Drawstring
= Embroidery

B Gum Tape

W Hanger

m Interlining

= Multi items

= Packaging

= Padding

= Poly

Figure 2: Item Wise Members of Garments Accessoriesnd Packaginglndustry

1 Growth rate of total export earnings, RMG and Garments Aocdessand Packaging

Industry in Bangladesh:

{in million Us$)

Percentage & growth rate of
Total Export | RMG Export Backward/deemed export of
Fiscal Year RMG, Packaging & Accessories
Earning Earning packaging & accessories
sector
{in mn wss) | [in mn Us5)

2005-06 10526.16 T200.B0 7506 1185.13
2006-07 12177.B6 5211.23 7564 15E81.6B
2007-0B 14110.B0 10609 B0 75.B3 160497
200B-00 15565.15 1234777 TO33 1852.17
2008-10 1520465 12786.72 FIAz 1919.51)
2010-11 20628.73 15340.85 TE.10 2751.13
2011-12 23704.15 20360.05 FE.BD 3075.00
2012-13 27027 36 21515.73 Fo.61 410000
2013-14 301B6.62 24401 BE El14 475000
2014-15 31208.94 2549140 El1.68 SE0:0.00

[Data sowrnce: Export

Promotion Bureau

Figure 3: Growth Rate of Total Export Earnings (in million US$)
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Backward/deemed Export earning of Garments
Accessories & Packaging (in mn USS)

5600

4
6000 4100 750
3075
4000 1 2751.13
118612 1381 68 160497 1852.17 191951
3900, s> & &5 85 9
a4 :
o A 2 =) o o N <) ™ )
) )Q. be 0’\ S S 001'\ \Q'\ .\'\\ > ,\")\ .\b'\
S o S S S o S o ) )

Fiqure 4: Backward/ Deemed Export Earnings(in million US$)

According to BGAPMEA, the sector acts as backward linkage industries of RMG aed oth
export oriented industries like pharmaceuticals, leather, ceramic, food and beverage, vegetables,
frozen food and handicraft etc. The association of Bangladesh Garments Accessories and
Packaging Manufacturers and Export helps the government to formmuladet and export and

in fiscal policy. The association organizes trade missions to explore the new markets and to
facilitate trade in existing markets. Every year the association organizes garments accessories
and packaging exposi t érohBGARVER G M&i@ance stheme fone mb
offices, staffs and factory workers. Additionally, BGAPMEA organizes training for the member
factories for skill development for example: Residential Training Program on Packaging

Technology in cooperation with tiesian Packaging Federation (APF).

The activities of BGAPMEA have been spread out in many international forums. The former
President of the association Mr. Safiullah Chowdhury had elected as the President of the Asian
Packaging Federation (APF) for the yg2011:2012). This has enhanced the image of the
association on behalf of the garments accessories and pagkadustry as well as represented

our country. Moreover, in the event of APF Asia Star Aw20d3 held in Jakarta, Indonesia

from 1822 November2013, Bangladeshi participants named Avijit Saha who was the student

of Shanto Mariam University of Creative Technology won trophy (student category) on behalf of
BGAPMEA for making the packaging product which also enhanced fame in the world. Surely,
all the success and contribution of the association has created a remarkable position of garments

accessories and packaging industry of Bangladesh in the world.
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CHAPTER 30ORGANIZATIONAL
OVERVIEW
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A-TEX InternationalLTD. is a global provider of brand identity products und@rments
accessories and packagingustry A-TEX International LTD runs its business in Bangladesh
according to Bangladesh Garments Accessories and Packaging Manufacturers and Exporters
Association(BGAPMEA)and t he company6s .Mewrdnpanysidhfocpsedn o. i
on converting trends and inspiration into brand identity and thereby adding value to fashion
brands. It adds value to the leading European and US Fastdnds by theroducts suclas

labels, hangags, packaging solutionsandint or e decor ati ons. The comp
development teams are based at the head office in Herning, Denmark whEde émploys a

tot al number of 90 peopl e. T h e procumerpeatnagdd s 3 5
distribution services where most of them are based near the manufacturing sites in AsK. A

has logistics operation in Turkey, India, Bangladesh, Hong Kong and China and sales offices are

in Demark, Sweden, Germany, Italy, the Nethattgrihe UK and the USA.-AEX is a provider

of innovative design delivered on time using efficient and quality logistics solutions.

Background of the Organization

A-TEX International was founded in 198¥% Bent Fogh Povisen. The idea behind the camyp

was to develop and produagns and technicgbroductsfor the textile industry such as labels,
hangtags, stickers et€he organizatiorstarted its operation in Bangladesh from 200th only

5 employeesas its distribution and logistics cent&@efore 215 the organization was under
Polaris Private Equity fund which is a Danish/Swedish private equity fund based in Copenhagen
focusing on buyout investments in wekstablished lower micharket companies in Denmark

and Sweden. Polaris invests in companth strong development potential and a typical
turnover of EUR 28200 million. Later on(August 15, 2015 A-TEX InternationalLTD. was
acquired by Trimco Grouplrimco group was established in 1979 in Hong Kong which is a
global solution provider and pidacer of a full range of garment labels, tags and trimming
products for bluechip apparel customers around the globe. Trimco supports its global clients by
multiple facilities with irhouse production through subsidiary companies like CLOTEX,
LABELON and ATEX. CLOTEX was founded in 1978 by Miranda Kong with the idea of high
guality and reliable label supplier to the fast growing garment industry. LABELON wadddu

in 1984 in order to serveK High Street retailers and grew as production expanded round the
world. Both companies joined forces in 2012 in order to combine their expertise to focus on
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offering the best possible label solution to their custonMirsinda Kong remains as the CEO of
CLOTEX-LABELON. In 2015 all these three companies were acquired by Trimco Group and all
rights have been reserved the grolipe purpose of the acquisitiamth Trimco was to make

one team and one concept.

TRIMCO GROUP

CLOT=X A-T=X LAB=LON

Figure 5: Logo of Trimco Group

Objectives

The objective of the organization is to make unique, innovative and custom made design
solutions through innovative design philosophy, creative mindset, dedication and craftsmanship
which enable to transl ate i deasNAand current

Vision

fiTo be the industry leader for Brand Identification (Bl)
Mission

flnnovative label solutions with a personal todich

Goalsfor 2016

Increasingm-house sourcing
Enhancing cross selling opportunities

1
1
1 Being more cost conscious

1 Making growth10% on top and also on the bottom line
Values

A-TEX International follows five values in all its worldwide offices:.T&AX believes in passion
for customers,creativity, excellence, being responsibéad team spirit. A-TEX highly
appreciates the team contribution and bonding with all its departments.
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Code of Conduct

A-TEX International follows Business Social Compliance Initiative (BSCI) code of conduct
which considers in accordance with timernational Labor Orgazation (LO) Conventions.

BSCI code of conduct aims to attain compliance with certain social and environmental standards.
Production partners of the company must ensure that the code of conduct is also observed in
terms of production processes ofdinmanufacturing stages which acarried out on behalf of

BSCI members. The organization aims to implement such compliance based criteria such as
legal laws and regulations, freedom of association and the right to collective bargaining,
compensation managememvorking hours, workplace health and safety, prohibition of child
labor, prohibition of forced and compulsory labor and disciplinary measures, environmental and
safey issues and safety management. The organization also aims to maintain the freedom of
work, office attire, respecting each other and most importantly working as a team.

A-TEX also operates according to REACREstricted Substances LIiRR$L) Complaint, OKO-
TEX Certification Forest Stewardship CouncE$CQ Certificationand as a member oEBEX.

Brands

The organization works as brand guardian for more than 56kweln European, the UK and
the USA brands. Among them DK Company, Bestseller, Tom Tailor, Next, Otto, St. Tropez,
Peek and Cloppenbur g, OO0 Nei |, Matinique and

nominated brand owners.
Products

A-TEX International covers trimsstickers, packaying, safety pinsfoil and store decorative
items of garments labels and accessories industry according to the customer demands in the

market.
Trims

In the trim items there are paper items, woven Blpginted labelsand stringsThe trim items

andthere characteristics are given below:
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Paper Iltems

Coated Paperdor Hang Tags -

The colours must be used and colors sho
be on top of the paper. On coated paper, t
is a layer of chalk. Coated papers &aghtly
coated/medium coated and highly coad
depending on layers of chalkihe paper ig
available in both matt and shiny. It can be ¢
side coated or coated on front/uncoated
back.

Uncoated Paperdor Hang Tags

Thecolours must be usethd aresoaked into
the paper There should be amatt rough
surface Colours arenot as clear and bright ¢
on coated paperA small effect of dquer is

available in such paper items.

Woven Labels
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Strings

Types of Strings on th

basis of quality:
i Cotton

1 Rayon
1 Jute

! Satin
1 Leather
1 PVC

1

Velvet

Stickers

In the sticker items there are barcode, double barcode, price tag and logo stickers etc.
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Barcode Sticker

Itds an optical ma c

of data that describes about the object.

123456

Double Barcode

Brocade can be made either single, doubie

even triple It looks like the logo is in relief

1

2345678

Price Tag
Price tag shows the prices of the object.

Logo Sticker
Logo sticker is used to show the brand marl

the clothingand packaging

Packaging

ELEMTENTS

_—
THS FINE STYLE IS MANUFA
YOUR FINE FABRIC ELEM cvm:_:n <

WD You we YER: WEAR T ONCE

BER
100 WL MEVER B 0y o 50k
AT 1S CRAFTED 10 pegpg
AND FRANKLY ot DON'T KNOW How
Y TS eASEOWITHOUT I7 50 fo
‘"BNAVEA’“Y‘R
LIFE|

Bog
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Safety Pins

A Standard length (19mm,

23mm)i can also get othe A

sizes
A Standard colours- silver,
gold, black
A Shape (standard, special)
A Mounted/delivered

separately

i

]
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Store Decorative Iltems

Types of Store Decorative Items:

1 Posters
1 Flags
I Ribbons
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Organization Organogram

A-TEX InternationalLtd. maintains a very flat organizational hierarchy which is as follows:

NICOLAS
BROCARD-SAIDI
Country Manaager

| |
Operations.

Customer Service & Finance
SAIFUL ISLAM Development PONKOJ ROY
QC & Warehouse Manager SAROJ BARUA Finance Manager
| Team Leader ‘
Warehouse Quality Factory CS & ABUL HASANAT
RAFIQUL ISLAM Control HASSAN Development MOHAMMAD
Warehouse Executive TAHMIDUL MAHMUD Sr. Coordinators MAINUDDIN
HOSSAIN Production RUMI BARUA Assistant Finance
Warehouse Assistants| | QC Team Manager RAJESH SINGHA Manager
RAJIB MANKHIN Leader
MOSHAROF HOSSAIN POLASH SHAHIN NEWAS TAREQ MAHMUD
RAKSENG MANKHIN ABU SHAIKH SHARIF Int. Commercial
TANVIR AHAMMED SUFIAN Asg. Pro. Sr. CS Officer
MD. HASAN PARVEZ QC Supervisor i
Executive Coordinator SABRINA ISLAM
ABDULLAHAL Coordinators JR. Accountant
DHERAJ SADI SIAM ATIVA S TA
CHAKMA : SAZIYA SULTANA 1\ AHIMUDUL HASAN
Production FAYSAL AHMED -
QC Coordinator Sr. Commercial Officer
Executive MD. ISMAIL
Production ARMANAL HOSSAIN
Assists

Commercial Officer
AZAD HOSSAIN

JAHIDUL ISLAM MARZIA RAHMAN

Office Executive

Canteen
MD. NAZMUL
HOSSAIN
JASHIM UDDIN

Driver
MOHAMMAD ALl
Figure 6: Organizational Organogram (A-TEX International Ltd.)
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CHAPTER4: JOB RESPONSIBILITIES
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Departmental Responsibilities

The report is prepared on the basis of internship experiencel&xAlnternational Ld. | was
assigned tCustomer Sdice@C8S)a 16nt er nd i Merdhddisingdaedp ar t me
Product D eof thd aygamzationt 6o work in such a department has helped me to
understand the products of garments accessaridspackagingand also to acquire practical
knowledge of both supplchain management and marketing in the garments accesandes

packagingndustry.

Merchandising and Product DevelopmenDepartment of A-TEX

The department is mainly concerned to deal with production partners for goods, developing
productsaccordingt o buyer sd requirements, handtimeng cus
delivery and also coordinates among all the concerned parties including all the sales and logistics
centers of ATEX regarding overseas sald$he departmental team follows 7Ps ofrketing mix

which are shown in below:

Product Process

People Performance Promotion

Figqure 7: 7Ps of Marketing Mix in Merchandising and ProductDevelopment Department

According to the 7Ps of marketing mix, the teahthe department works with product, suitable
place for proceedingproduction anchandling sales,processing the whole operation of sales,
setting accurate price for production partners and also settle plosenwith customers, working

with people related to both internal and external environment, keeping track record of
performance on time being and also helps to promote the products by giving discounts and

customer visits to promote the brands and thenizg#ion etc.
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Key Job Responsibilities

The whole working process in the organization rdmeugh ERP software nameédicrosoft
Dynamics Axapta AX (version 2012 which is directly designed and bght from Microsoft
Corporation and the communication for both internal and external purposes runs through
Microsoft Outlook.In the organization all my tasks and responsibilities were given for daily

basis. My key job responsibilities are given in below:

Processing purchasedess for production partnerand sales ordefsr customers
Creating purchase and sales ordergre-plannedor projectedtems
Product fem lines reservation for issuifigo forma InvoicgPl) and Sales Confirmation
(SC)
Checking socksto reserve goods for salesders
Price checking for both sales and purchédmdere confirmation
Working with released product optiots check the items measurement, color and other
quality issues
Checking planned ordets make stocks for needgdods
Updating the confirmation dates of sales and purchase ofdets/ery dates get delayed
Moving sales orders to Hong Kong office (the largest logistics cerité-TEX) for
particular items which are not produced in Bangladesyistic Center
1 Follow up fa the on time delivergf goods from production partners
1 Confirm the ortime orcer delivery to theustomers
1 Assisting orproduct developnme to make suréhe quality of products
1 Assisting oninter departmental coordination to get the golme in time
However, eing a CS Intern both the accessibility in Mierosoft Dynamic Axapta system and
the working procedures ithe department wereestrictedso all the above responsibilities had
been given for my entitled job.
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. CHAPTER 5PROJECT PART

ERP Application and Analysis ina Merchandising Concern
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Overview of the Project

To analyze the business processes and functions based on ERP software used by the
merchandisers of A EX I nternati onal Ltd. The anal yses

activities which they use in their daily working days.

ERP software which is named ddosoft Dynamics AX has been used for eveéepartmentn

A-TEX International to run the organizational activities in a smooth way and to achieve the
business strategies effectively. the organization, srchandisers use the technogtdgr both

selling am in-house sourcing of goods which are done by the softwireever, there are some
limitations in the software which gegcovered in an ongoing process of improvement by the IT
department from the head officd A-TEX. The organization believes thdtt he cust omer s
al way shemceé al the functions and communications are done based on this key factor to
maintain a proper organizational culture and business setting in the indu3tEX Aupports the
technological enhancements and so it use&fié software and other related software to make

the working procedure more effectiiiexible and also supportive for better experience.

Obijective of the Project

A-TEX attempts to develop its working procedure mdlexible and supportive for the
cusbmersof particular brandso that the customers have a helpful and privileged feeling while
working with the organization. Thus the strategy leads to develop some user friendly software
which are already been used by the organization. MS Dynami¢oAeof the software of A

TEX helpsto track the operational functions of each and every department. In the merchandising
department the system plays a vital role to invoice the goods and also to serve customers
according to their requirements. The projectwik r ef | ect i ng the systemo
help to acleve the goals and objectiveEboth merchandising department and trganization

itself.

Methodology

For convenience, | have collected data using both primary and secondary dowawesgot the
data based on my authorized accessibility in the organizat@rth&e was some considerable
boundaryof getting information for my project.
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Primary Sources

1 The primary collection of data was from employees through interyigaisingand also
while working with them in the office. So, the data collection process has been followed

both formal and informal method.

Secondary Sources

1 As secondary sources, | have tried to use some help from organizationsiteyetews

reports, different icles and journals.
Limitations

To prepare the report | have got enough support from my colleagues in the office. However, it
would be helpful for me to prepare the report if | could include some sales reports such as sales
growth, pricing of products;ost analgis, unique selling propositioand comparativanalysis

with competitorsand other related financial information of different brands and the organization
itself. But it was not possible to includsdl the related data because stfme confidentiality

issues according to the organization policy. Additionally, | was given accessibility of working
only in some basic points of the ERP softwe®e, there were some limitations in the working
functions of the system which | could not usehe project. The merchandisefsA-TEX use

other software such as creator, niga web prtal and targit. But | had permission to work only

with MS Dynamics AX, the basic of ERP software irfiTEX. Despite of these two limitations, |

tried my best to @lect necessary data and information that has been analyzed in the subsequent

sections.
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CHAPTER 6 FUNCIIONAL ANALYSIS
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Enterprise Resource Planning (ERP) is categorized as business management software which is
typically used for auite of integrated applications by organizations to collect, store, manage and
interpret data from many business activities. Todtware includes production planning,
purchase, manufacturing or service delivery, marketing and sales, inventory management
shipping and payment, financand related processes of an organization into a unified
Information System (IS). An ERP system uses a central database to handle multiple hardware

and software components.

Implements functions of order Procu rement (SRM)

placement, order scheduling, shipping
and invoicing.

Maximise cost savings with support for

Sales the end-to-end procurement and II
logistics processes
II
Customer services (CRM :
e Analyse data and ‘ Production (PLM)
Capture and maintain customer convert to information Focus on external strategies

relationships, facilitate the use of

customer experiences and evaluate Helps in planning and optimising
the knowledge management. II the manufacturing capacity and
material resources. It is evolved

Business Intelligence e-Commerce || fromthe MRP.

Efficiently and sustainably manage
Aims to streamline and gain the entire asset lifecycle, improve asset
greater control of the corporate usage and cut costs with

cemitass II powerful analytics an d
Enterprise asset
Corporate performance management
and governance
Human Resource AT
Automate any financial operations

Maintain a complete employee while ensuring regulatory compliance
database and to optimally utilise of and gaining real-time insight into overall
all employees. performance.

IT ERP Il modules

Figure 8: Typical ERP Modules

Above ERP moduleshew the core business processes of the software. These modules help to

track the records of following business activities:

1 Procurement (SRM). Supplier Relationship Management (SRM) is a comprehensive

approach to managi ng a ntheerganieatiopsrthatsseppilee i nt er

goods and services it userocurement actually helps in the SRM system to maximize
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cost savings under this B2B system of SRM. HoweuerAiTEX International the
production partners (supplieraje not from any third partorganizations. The partners
are under Trimco Group and they a@&tegorized based on different itépreducts in
terms of procurement purpos&sd the information based on this categorstased in the

ERP software.

1 Production (PLM): Product Lifecycle Management (PLM) is the process of

managing the entire lifecycle of a product from inception through engineering design and
manufacture, to service and disposal of manufactured products. PLM hétpegiate
people, data, processes and business systachghus provides a product information
backbone for companies and their extended enterprisEEXA keeps its released
products information with the product dimension, color, components used etc. in the ERP
software to manage the production planning anthoping the manufacturing capacity

and material resources.

¢ Distribution (SCM): Supply Chain Management (SCM) module manages the flow

of product items from manufacturer to consumer and consumer to manufacturer. SCM
involves demand and supply management, sales returns and replacing processes, shipping
and transportation tracking etc.-FEX maintains its product manufacturing to
distribution system through ERP software of SCM module by purchasing goods from the
production partners on the basis of the customer requirements, checking quality control
of products, counting the total ordergdantity, returning the damaged products, making
stocks in the warehougboth in general and bonded warehquseserving items in the

systemfor the particular ordesind finally delivery goods to the customers.

¢ Accounting: The finance and accounting chde covers the whole inflow/outflow of

money or any other capital of organizations. This module keeps track of all account
related transactions like expenditures, balance sheet, account ledgers, budgeting, bank
statements, payment receipts, tax managemtentFinancial reporting is easy task for

this module of ERP system. Any financial data that is required for running business is
available on one click in financial module. The finance departmentDEX manages

mostly the functions o&pproving the sateorders, invoicing sales ordepgyment (both

long term credit/C and prepaymentyredit control, freight cost, foreign demand draft/

FDD, pay order, telegraphic transfer/TT payment (both in the country and for oyerseas
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cost allocationstax paymentand auditing reportstc. through the accounting module of

ERP software.

Human Resource: Human resourceano d u |l e i ncludes recordin

information and optimizes the utilization of employeesTEX keeps databases for
employees to record manpower planning, recruitment and selection process setting,
compensation and increments, training facilities for (both in general and particular
departments), gratuity, provident fund, insurance facilitieeedcal facilities, tax
payments record, leave applications controlling, food and entertainment facilities, entry
and exit timing of employees and both daily and monthly stationary expenditure
recordingetc.

Corporate Performance _and GovernanceGovernanceRisk and Compliance

(GRC) issues are a top priority because compeagership increasingly understands that
even small operational control weaknesses can significantly impair corporate
performance. ATEX International iscertified and compliancdy REACH/RSL, OKO-

TEX, FSC and also has got membership of BSCI and SED¥eMitionally, A-TEX
International is nominated by brand owners (BO) and so all the business activities and

governance are maintained with high corporate performance and sincerity.

Customer_Services (CRM):Customer Relationship Management (CRM) helps to

boost the sales performance through better customer service and establishing the healthy
relationship with customers. All the stored details of custoameravailable in CRM

module. It maages and track detailed information of the customer like communication
history, meetings, details of purchases made by customer, contract duration etc. CRM
module can be integrated with sales module to enhance sales opportunitidEXthe

CRM is manged in several ways such as liglping customers to make orders through

the official online site (myAT EX. c om) , recording the custo
making changes i f needed in the order by
transaction wit customers, keeping contact by mails (using Microsoft Outlook) and over
phone calls, recording the product developing procedures to upgrade the sales and
evaluating product knowledge of customers based on brand requirements and physical

customer visits bynerchandisers etc.
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1 Sales:A sales module encompasses functionality for sales order management, sales
forecast and analysis and dispatch to boost up the revenue. It involves order entry, order
tracing and status reporting, pricing, invoicing dtalso provides a basic functionality
for lead tracking, customer information, quote processing, pricing and rebatis &tc.

TEX International customers at first place order by the official-sieh and then the
merchandisers handle the order according ta thesigned brands. The merchandisers
make reservation of the items, take invoice and sales confirmation and |dteecast

the total sales of particuldrands and compare with thenthly and yearly budget.

ERP Application: Microsoft Dynamics AX

A-TEX International uses Microsoft Dynamics AX version 2012 formerly known as Axapta for
its ERP applications in the business processes. Microsoft Dynamics AX is a powerful purpose
built business solution for global enterprises that renders support tetripdpecific and other
business processes and also provides a comprehensive, core ERP functionality for financial,
supply chain, procurement and sourcing, production, sales and marketing, project management,
business intelligence (Bl), reporting and hunrasource management. The software delivers
sophisticated owubf-the-box business analysis, reporting, dashboards and scorecards supported
with user friendly Microsoft tools in addition to business process workflow and document and
content management fummbality. The software is used in every country offices ef X and

the system is controlled by the head office e BX which is in Herning, Denmark. A yearly
maintenance cost is charged by Microsodrporationas the software is officially bgint by tre

company.

Purposes

The purposes of using Microsoft Dynamics AX are based on three categories which are as

follows:

U Powerful: Microsoft Dynamics AX is a powerful solution that helps boost value and
supports industrgpecific operational processes acngh a global perspective.
U Agile: The software opens gateways to expand business opportunities and also improves

process with ERP functionality for unparalleled agility.
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U Simple: The software promotes user involvement and advancement through a solution

that is easyto-use, implement and manages effortlessly.

Manufacturing Distribution Retail Services Public Sector
Core ERP Capabilities
Financial Management Production Project Management & Accounting
Human Capital Management Supply Chain Management Sales and Marketing
Business Intelligence & Reporting Procurement and Sourcing Services Management

Figure 9: Purposes of Using Microsoft Dynamics AX

ERP Implementation Services

Microsoft Dynamic AX is used to utilize idepth experience and proven implementation
methodology to guarantee all solutions that are implemented in accordance with the business
process requirements. Microsoft Dynamics implementations are done in foes sthigh are:

(1) Analysis

(2) Designand Development
(3) Deployment

(4) Operations

The methods of the software reduce the risk, offer better transparency, deliver improved

accuracy and easily handle customizations and migrations to an ERP system.

Usesof MS Dynamics AX

Following is the graph which shows the software usage by companies worldwide (according to

the updates numbers from Convergence 2015):
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# of Customers Worldwide 2015
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Figure 10: No. of Companies Uses MS Dynamics AX Worldwide

Uses of MS Dynanics AX in Garments Accessories and Packagingdustry

There are many potential arenas where the software is used in garments accessories and

packaging industrySome are mentioned below:

Production Planning and Control
Manufacturing Resource Planning
Master Production Schedule
Customer Relationship Management
Bill of Material (BOM)

Warehouse Management

Inventory Management

Purchasing Management

Shop Floor Control (SFC)

C: c: c: c: c: c: c: c: c:
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Capacity Requirements Planning (CRP)
Cost Reporting/ Management

Lot Traceability

Engineering Change Control

Repetitive Manufacturing

HR Management

Plant Maintenance

Service Management

Finance Management

Purchase Order Management

Quote Management

c: c: c: c: c: c: C: C: c: c: C: c:

Quality Management

Functions from Merchandising Perspective

The functions of merchandisers in the ERP system are very board. Due to my limited
accessibility in the system | have written only about some basic functions of merchamdising
TEX.

1. Sales
1.1Placing Sales Orders

Normally all the sales orders are pladeg the customers througlvww.myatex.com and

customers at first login to the web portal 6fT&X and make orders.

Please Login

Figure 11: www.mya-tex.com(Web Portal)
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http://www.mya-tex.com/
http://www.mya-tex.com/

The sales orders made by customers include brands name, customer name, item reference, unit

price, quantity and total price.

Brands Addresses

JACKEJONES”

My account

Inbound order

Company account

Impersonating user

SHOIW FRES

A-TEX News

COMPACE LT
Show [5 [~ ]pr page
Menu Gelting Started on MyA-Tex
GMSATA1645164 Eead morg
StyleMame: [MWASHED BEANIEZ
TS StyleMumber: 12117450
Waste rubes: 1-A0 500 %
Basket
Products
Al products Group: | Mo group ~
Bestsaller warningtag —_—
e + Add new group
M Bell Carclabels
1 OL 2016 e 2
H Protect STICKTG x 1 pc. e (=] Mot grouped
) TRUNE Na itams in group
L8000 CORE Caolourtame OME SIFE
LB Core: 8 Original Black Dlive/OMNE —— -
L1B0D ORG SIZE et e
50D -
L2100 Premium
HIZ200 NEW
HZ2200 Tech r e
pt STICKT6 x 1 pc. v ol pes
112700 Premium Catourtiame N
13100 CORE Grey e
H4100 CRG Melange /ONE -
LEODD Premium SIZE
M7 100
L7200 Summer Labels =
HS200 Vintage
L9200 Vintage olid _
19300 - VINTAGE RECYcLED | STICKTE x 1 pe. W uso pas.
9400
HI500 Celaurtiame OME SIZE
otal I =ac]a
19600 N 336
e Eclipsa/ONE
. SIZE

LIAT Andy Tankmar
MRDD -
VM OL 2016

Figure 12: Typical Order with All Necessary Details

1.2 Flipping Sales Orders

Later onthe orders will be imported to AX2012 as journals which are needed to be flipped to
sales orders. For identifying relevant journals at all times, it is highly recommended to use the
relevant cue setup in role center. In the role centers particularly meisees can make cues for

their respective brands orders.

To flip the order, the relevant journal will be found and the journal can be made sales order from
header view. If the ordered items are available in stock than the confirmed ship date wébbe fill
automatically in the line view. But if the items are not available in stock or not in production or
purchase order (PO) has not been confirmed yet than the items will not take reservation in the

order lines. It will show a cross mark in the reservasiaus of the ordered item lines.
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Type | Error | Reservation status | Requested ship date |
04-02-2013
04-02-2013
04-02-2013
(5] 04-02-2013

Figure 13: Cross Mark in the Reservation Status

Otherwise, confirmed date will be set automdlycavhen the items are already orderadd
reservation status will show & yellow for order reservation

L B e I e G L TS L T
== cg@ =3

| Type | Error | Reservation status | Requested ship date | 1
! 28-02-2013 |

Figure 14: Yellow Mark in the Reservation Status

The confirmed date will be set automatically as well when the items will be availaideise of

the warehouse. In that case, tick marks will be shown in the reservation status.

Type | Error | Reservation status | Requested ship date
W 28-02-2013
W 28-02-2013
W 28-02-2013
W 28-02-2013

Figure 15: Tick Mark in the Reservation Status

Usually, when merchandisers wait for the delivery of a purchase order (PO), they make sure to
correct confirmed delivery date of sales order (SO). Once PO is confirmed then the date for SO

gets confirmed as well and also if delivery date inRReis improved.

When sales order is ready to be confirmed to customer then a sales confirmation needs to be sent

to the customers including the confirmed ship date. Frommiiieu bar named (sell) the sales
confirmation button needs to be pressed. A posting box will be pop up and all selected orders in
overview wil|l be found and then only O0O0OKO® ne:¢
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generate including the customeddaess, item details, and confirmed ship date in the

mer chandi sersdé inbox of mai | s.

A1 Sales order (1 - hkg) - Sale: 6, United Clothing(HK), Sandwich
Sales order Sell Manage Pick and pack Invoice General
=] i = & Multiling discount E.Eele: order confirmation
s X b T Total discount 4 4 =

F Quotation confirmation

Credit | Charges =~ VAT Sales order | Pro Forma Event

Note y confirmation) Confirmation  kanbans ;g-reerlw;:nt
Create  Charges  Tax Calculate Generate Process Apply Journals
[7| Salesorder  « myA-TEX sales order | Customer account | Invoice account | Created date and time Order ty... | Status Currency | Name Payment Approved
HKG-50131277 157340 443231-01 443231 29-01-2013 07:04:03 | Sales order |Invoiced usd United Clothing(HK], Sandwich | AR-m+20day o
HKG-50131279 157341 443231-01 443231 29-01-2013 07:06:03 | Sales order |Invoiced usd United Clothing(HK], Sandwich | AR-m+20day o
HKG-50131284 157345 443231-01 443231 29-01-2013 07:16:10 | Sales order | Open order | usd United Clothing(HK], Sandwich | AR-m+20day o
HKG-50131285 157347 443231-01 443231 29-01-2013 07:19:21 | Sales order |Invoiced usd United Clothing(HK], Sandwich | AR-m+20day o
HKG-50131288 157351 425468-02 425468 29-01-2013 07:28:31 | Sales order |Invoiced usd United Business, 0'Neill US AR-m+15day o
HKG-50131736 158111 443231-01 443231 01-02-2013 02:35:37 | Sales order |Invoiced usd United Clothing(HK], Sandwich | AR-m+20day o
HKG-50131835 158217 443231-01 443231 01-02-2013 08:27:32 | Sales order |Invoiced usd United Clothing(HK], Sandwich | AR-m+20day o
HKG-50133494 161282 443231-01 443231 19-02-2013 05:10:06 | Sales order |Open order | usd United Clothing(HK], Sandwich | AR-m+20day o
HKG-50133583 161435 443231-01 443231 19-02-2013 10:33:53 | Sales order |Delivered | usd United Clothing(HK], Sandwich | AR-m+20day o
g HKG-50133641 161548 443231-01 43231 3 Sales order Open order United Clothing{HK], Sandwich AR-m+20day

g HKG-5013 16188 44 -0 : 21-02 Sales order Open order United Clothing{HK], Sandwich AR-m+20day
g HKG-5013 161911 44 -0 44323 02 0 Sales order Open order United Clotjng(HK], Sandwich e SasILEN

<l <1l <1

Figure 16: Making of Sales Confirmation (SC)

Figure 17: Posting Box of Sales Confirmation
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