
























to run the Gram Darbar. The Executive Body, purchased a 
piece of land of 10 decimal area paying 1'k .15, 000 to 
establish the Gram Kendra. The land was raised with earth 
filling to make it usable and 3 EDM-type houses were erected 
on the land which were fenced with banlboo mats and wez:e 
furnished properly. Gram Kendra is the centre of all 
development activities of Gram Darbar. The Executive Body 
sits in regular meetings once a month. All activities of 
Gram Darbar are being done by them, EDM personnel work here 
as fac1litators only. 

Latrine construction has already started at Gram Kendra, 
Dulhazara. The work has been given to a member (treasurer) 
of Gram Darbar with a vie'W to develop local 
entrepreneurship . 

So far, 300 latrines have been sold the members of Gram 
Darbar, Oulhazara. The money collected against the sale of 
latrines have been deposited to Gram Tahbil to raise the 
village fund . 

1,000 coconut saplings have been distributed among the Gram 
Darbar .families at a rate of Tk . JO each i.e. 50\ subsidized 
rate and the money raised has been deposited in the Gram 
Tahbil. The Gram Damar is in full operation at Dulhazara. 

b. Gram Darbar at Badarkhali: 

The progress of Gram Darbar at Sadarkha1i is more or less 
satisfactory. 500 beneficiaries have already registered 
their names in HSP groups i.. e. as the members of the Gram 
Darbar, Badarkhali. Here, already 30 groups have been 
formed. 

With the group leaders of the groups an 11-membered 
Executive Body has been formed at Badarkhali with the Gram 
Kormee as the Secretary of the Body. 

An area of 10 decimal has been procured to establish the 
Gram Kendra with an amount of Tk.l2 1 000 excluding 
registration charges. Tbe amount was paid from the 
membership fees collected from the beneficiaries. This Gram 
Kendra land is situated at Azam Nagar around which of 
the beneficiari.es live. 

The earth fi.lli.ng work, erection of houses and procurement 
of furniture will be done very soon. The construction of 
latrines at Badarkhali has also started. Communication 
problem is very acute at Badarkhali during rainy season due 
to which work has been delayed considerably. 

Plans have been made to establish two other GKs at the 
points where people are enthusiastic towards Gram Dar pars, 
one centre is near Oulhazara and the other at Nutan Bazar of 
Badarkhali. Moqnama may not be considered for establishing a 
Gram Kendra at present because progress here is .not yet 
satisfactory. 
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16. MONITORING AND SUPERVIS~ON: 

The project is directly monitored and SUJ?ervised from EDM­
Dhaka, by the Deputy Regional Program Coordinator (DRPC}, 
under the direct supervisor of the Country Coordinator. In 
this regard, DRPC regularly briefs the Country Coordinator 
about the progress and regress of HSP. DRPC also has to make 
frequent visits to the project areas in order to see the 
on going progress and to help the concerned workers to over­
come major problems . 

The Project Coordinator, who maintains an office at thana 
level, is responsible for the day to day implementation of 
the project, including supervision and training of Gram 
Kormees, liaison with other NGOs and GOB organizations etc. 
Tbe Project Coordinator has weekly contact over telephone 
with the DRPC regarding the on going activities of HSP in 
order to strengthen the project. 

In order to give the project an organized shape, a monthly 
meeting is conducted at Dhaka level headed by the Country 
Coordinator. In the meeting, problems are discussed and 
{lrobable solutions -are given by the Country Coordinator to 
the DRPC and PC-HSP as well as directives are issued by the 
Country Coordinator. 

17 . IMPLEMENTATION CONSTRAINTS FACED: 

We could not proceed as per plan and as such achievements 
were not tbat much satisfactory . The major constrains faced 
during project implement~tion are as .follows: 

a. Socio-economic Survey: 

The socl,o-economic survey was supposed to be completed 
within the pre{laratory phase (April'94 to .June'94) but it 
started in July'94 and was completed in September'94 i.e. we 
were 3 months late to start the {>reject implementation. 

b. Latrine Construction: 

For latrine construction, suitable entrepreneurs were not 
available from among the local people. Besides, due to the 
high cost o.f l atrine materials and labour scarcity, no one 
showed much interest to take the job with the rates offered. 
EDM-type l~trine is quite new to the beneficiaries. It at 
all, they are acquainted with water-sealed latrines combined 
with 3/4 rings, in order to motivate prospective users, we 
had to demonstrate the advantages of an EDM- type latrine, at 
the Gr-am Kendra. People are gradually becoming aware of the 
advantages of such a latrine and demand increasing for it. 
During this self- motivation process, more time than expected 
was lost. 

Due to the late start of latrine construction, we are far 
behind our target o£ 1,500 latr.ine constructions during the 
period. 
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c. Less Progress at Mognama and Charandwip: 

Charandwip unit consist of Charandwip and parts of other 
unions which are situated at distant places, among those are 
Baroitali, rrarbang, Barbokia, Fashiakhali, B. M. Char 
Chiringa etc . For a Gram Kormee to cover the places is too 
time consuming and is also financially expensive. Besides, 
Charandwip remains under water during rainy season and 
becomes isolated from other areas. Many land-owners of 
Charandwip do not live there, they live in the neighboring 
villages and the people living at Charandwip are not 
permanent residents and thus do not have any permanent 
shelter there. 

At Mognama, intervention of many NGOs with credit programs 
made people hanker after loans. Most of the people became 
member ol: more than one NGO and took loan from one NGO t.o 
repay others. As such our group formation work is rather 
slow at Mognama. 

d. Dis-satisfaction Among the Gram Kormees (KOs): 

The KOs expressed t.heir dis-satisfaction due to high work 
load as well as high cost: involvement. even within the 
village area. They opined that they get less salary in 
comparison to ttte salary of other NGOs at the same level. As 
a result 2 KOs have left their job during this period. 

e. Client Level: 

Most of the EDM-hous ing beneficiaries are reluctant to 
cooperate and express unwillingness to JO~n our groups, 
specially those who have sold their original houses {70% 
cases) but the non-housing beneficiaries are showing 
interest t.o join the groups. Persons who are joining the 
groups demand immediate credit fund other-wise, threaten to 
join other NGOs. 

i. Natural Hostility: 

Chakaria is a cyclone prone zone. During rainy season there 
is heavy rain fall almost every day tl;lrougb out the whole 
thana area. Cyclone hit the area twice during the reporting 
period. All these natural calamlt.ies hampered work progress 
for a period of 4 mont.hs. 

g. Change of Strategy: 

Lnitially the project was a mixture of development and 
rehabilitation efforts and when it was diverted into VBI, we 
had to organize lott; of meetings with the village people. 
There are members of different opinions in the Executive 
Body and a lot of t.ime had to be spent to bring them to 
consensus/ into the same track. 
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h. Group Formation: 

Several NGOs have been working at Chakaria since ~99~, they 
have already formed groups and started credit programs. 
People get relief materials, latrines, tube-wells etc. free 
of cost from those NGOs. 

It is a tough job to motivate people in such a situation. 
So, it took much time to mobilize the people for becoming 
HSP group members. 

i. Community Centre (Gram Kendra) : 

It is difficult to accumulate sufficient money for procuring 
land for Gram Kendra u.nder the prevaili11g financial 
situation i.e. purchase of land from the membership fees of 
the beneficiaries. It would take a lot of time to establish 
Gram Kendra in such a way and without Gram Kendra, other HSP 
components can not be implemented properly. 

j. Lack of Congenial Atmosphere: 

People of Chakaria are very much conservative and it is an 
area of fundqmentalists. Their al}ti-NGO sentiment (besides 
receiving free gifts) also hampers proper implementation of 
the project.. Some silly examples can be cited: 

i. Mollahs and Moulavies (religious leaders) do not like 
the NGO activities. They think that NGOs' activities 
are anti-Islamic. As a result, NGOs have little or no 
cooperation from them. Madrasha students often try to 
harass the NGO people . Some schools of specific NGOs 
have also been put on fire. 

ii. Initially in some of the Madrashas (religious schools), 
teachers have been advisi.ng the children to break the 
bud of young plants provided by NGOs, which acts would 
benefit them in .heave!). . This kind of activities have 
now been stopped by t.he GOB authorities . 

iii. Fundamentalists do not like to see women at work 
outside their home, so our female workers face problem 
where such fundamentalists are in majority. 

k. Political Unrest: 

Hartals for days together, transport strikes, road blockage 
etc. are quite a normal phenomenon in Chakaria tb,ana for 
which the normal work of the project is hampered to a great 
extent. 

18. ACCOUNTS AND FINANCE: 

The books of accounts of the project have been maintained on 
a cash basis. For recording the day-to-day transaction, a 
computerized accounting system has been developed with the 
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help of EDM Computer Section . Monthly vouchers which are 
received f r om the Chakaria office are recorded and 
consolidated at the EDI'1 Regional Offi ce in Dhaka on a 
monthly basis. A separat e Cash and Bank Book is also 
maintai.ned at the Chakaria project office. The consolidated 
statement of receipts and payments is sb.own in a.nnex-1 of 
the report . 

19. FUTURE PLAN OF ACTION ( JULY'95 - DECEMBER'95): 

In spite of a l l t he obstacles and handicaps, we have a plan 

to complete the followi ng activities within the coming six 
months: 

i. Production and distribution of 1,500 latrines. 

ii. Establ ishment of remaining 2 Gram Kendras. 

iii. Complete !EC material s as planned. 

iv. Arrange for immunization of 1,000 children. 

v . Establish a tree nursery in Gra111 Kendra-Dulhazara. 

vi. Complete awareness creation training for 500 mothers on 
MCH, FP etc. 

vii. Continue liaison with the GOs and ~GOs. 

20. CONCLUSI ON: 

More than 20 NGOs are working at Chakaria thana area in the 
field of different credit pr ograms with l ess intervention in 
the Health and Sanitation Sector . These NGos have been 
working here since 1991. EDM's intervention to the area was 
not so welcomed by those NGOs at the initial stage. However, 
the continued contact through lial.son with other NGOs and 
GOB made by the coordinator-RSP bas considerably improved 
the original situation . 

Although the progress is a bit slow compared to the target, 
if suf£icient time is allowed, qualitative improvement and 
progress can be achieved in future. We are hopeful to build 
sustainable VBI in Chakaria thana which would set an example 
in the concept of VBI fonnation. 
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AMOUNT AMOI.Jio/1 

DESClUI"l'tON IN "' '""" '""" 
FUND BALANCE REPRESENTED BY (AD on 30.08.05) : 

fllrJ1d. at lH!aJ.n aw~ : 
Qlsb io band 44,198.00 
Cash at JKl Grindla.)ll llanlc. DbaunlOOdi IJtUDCb. Ollalal. (Coovcrt.ible 

Current Acrount H I 033203352003) 1.116,712.65 
Cash at &lllali (lank, taJrnalh~ llbalm, (Oumlul A/C # U-640/9) 80,373.80 1,241 ,284.46 

fllrJ1d. at~ a wee ; 
Cash io band 23,011.80 
Cash al S1oali llanlc, lldoria llr.mch. O>l's llaZlr (C=t A/C I 098) 651 '162.47 674,174.27 

. 1,915,458.72 

NOTE·1 : 

Com);!!!alllon of REHAB fund : 

I) Amount received from REHAB-I (Fixed Deposit A/C) : 
Fixed deposit balance as December 31 , 1993 .. ........ ............. 311,!138.171 
Add: lntarost received afterwords ............. ........................... 3 ,467.00 315,305.17 

II) Amount received from REHAB-II Account : 
Leftover Rohlnga Relief fund ......... ··•·•••hi••··········· 721.10 
Savings on 2 Handicrafts Houses ....... , ........ ,, .............. 3,002.00 
Savings of BORCS Houses ··············· ········· ....................... 22.619.00 213,242.10 

Ui) Amount recaived from REHAB-Ill Housing Project : 
Leftover balance of Chakarra.Houslng (1 ,000 houses) ... .. ,. .................. ........... 247,413.36 

Totol amount as shown on September 30, 1994 ............................. 588,960.83 

fv) ADDI'CJ.Q/j e!lRIHQ THI! PI!RIOO : 

Received during the period after closing all the REHAB· II Aoc:ouhts 
(alter deducting bank/closing charges) as follows :-

End of June 94 balance ..... ··············· ......... ....................... 123,498.92 
laft-ovar balance of 'Housing Ev<~luation & Audlf' of 

lhe Sheltar for Shel terless Housing Project ........... ..... .... 104,210.35 
left-over balance from the ~M/SOR Flood Shelter 

projsct as mnlnmlnad in the REHAB II account ....... ....... 42,960.00 
less : Bonk charges .................... ................................ (1.079.00) 

269,590.~7 

TOle/amount as shown in the statement 
·----······ ·····~-·~-····· · ·· 856.550.00 

NOTE-2: 

All the expense.s from April to June 30, 1994 (l.a. Initial project expenses) . "liCOPI capital i tems and 
office rent, have been booked under project G1art·up expenses. 

NOTE·3: 

2 (two) 50 ce motor cycles have been purchased during the period after transferring lhe 100 ce motor 

cycle (previously purchased) to RFCWP. 
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Hand Washlng a behavioural 
change through hygienic pract1ce 
(An instance of EDH-tYPe latrine) 

benef1clar1es 
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Annexure-2 

Gram Darbar Members plant1ng 
tree at Oulhazari GK prem1ses 



(A view of Latrine Workshop at: Gram Kendra) 
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