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INTRODUCTION _
Having operated an integrated developmen: programme in the Sulls
project area over the last four {em (see Sulle project Phase IT
Report) 3RAC is launching its finzl set of integrated n""llupnunt
programmes in Phase IIY, beginning the 1st Jamuary, 1976. Ve the'
past years HRAC has employed innovative methods and tested new e _ e

B
gles .fur development. A Dase has been created with integrated pro-

grammes ccvering the important aspects of Social and Economic life
of the Community. It is to consolidate the gains of the past endea~
vours and to bring about self-generating growth tending to a more
eguitable social :}rder that 3RAC would like to address its Phase 1III
Progrzmmes.

SIRATLGY: -

BRAD does pot believe in the neo-classicist spproach of a gelfs
uquili’bratigg gystem where a bgsic harmony of iﬂtﬂ!{'_ﬂﬂ e::ist ann:q
the individuel and groups ‘Wwho compris: the systemd MOur view is that
the interests ave fn conflict and thet this conflict can seldom be
eliminated end therefore, correct choice of policy and strategy is
very much 2 value judgement that depends upcn which group one wiahes
to fevou¥.  Be in the past 3RAC will continue to work for the majority
the :Landla!m. snmall fzrmers and fishermen wheo sre poor, powerless
el e€xploited,

[ BRAC believes that the reason for under-development lies not so
much in the inadecuste technology as in the inadequate institutions
+and poor public policy. The explanation for the latter in turn lies
not in the i@r&ma of those who govern but in the pouarlnn:mu of
most of those"who are govermed. BRAC strategy therefore, is to
organise and'@evelop sppropriate village and local level institutions,
in order to effectively involve the masses of rural populetion in
mubilising the communities resources for their own dﬂélnmﬂm: and

to provide services to those whose ne&éds are presently beipg ignored.
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PROGRAMIE SUIDARY

The Phase III of Sulla project will cover a period of three
vears beginning 1st Japuary 1976 to 31st December, 1978. During
this period a lgrge section of the rural population will be involved
in a prﬁﬁesa of concientization leading to subsequent development
action. Frpm these activities & number of village level organisa-
tions such as youth organisationg, women's associations and coopera- .
tive societies sre expected to emerge which will be linked to the
Thana and project level ingtitutions to be developed for providing
supporting services.

Health Care services provided under s Croup Health Insurance
Scheme covering 12% of the populetion at the end of Phase II will
be expanded to incluce at least 50% by the end of Fhase III. Imeu-
nization a2nd other preventive neslth services will be provided to
reduce maternal snd child mortelity and morbidity.

Clinicsl and non-clinicsl fzmily planning services will be
provided and the present family planning scceptange rste of 11%
will increased to 25% of the ccuples within the fﬁﬁruduutiva age
group by the end 6: Fhase IXI. As a result the present population
crowth rate in the project srea of 2.5% will be reduced to 1.8%

Der annum,

Programics designed exvecially for the benéfit of the disadvant—
agec and'ezplnited groups - the landless, the women and the figher-
men - will be implemented to advance equity snd social justice.,

Basic agricultural extension activity - providing information
and teaching farmers the best practices through method ' demonstrstions
will continue. Additionally, seed multiplication for high yeilding
varieties of rice will be umndertaken and storage fecilities created.

Jnder an animsl husbandry programme, cultivation of foddex crop
will pe intensified and parasmedics will be trained to provide vete-
ringry care to the cattle population. Iz order to promote poultry
el GuGK Tvalilg 4 fsfular joanelilacclol givgiamuge ®i.l oo undeopiades
to reduce mortality. o
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PIELD LORGAFIS/ATICH

BRAC organisation structure in the Field is expected to re?ain the
aome. in Phase IIT as at the end of Fhase II. {see Chart).

Fucther development of the Health Frogramme and the introduction of
weterinar- services will warrent the services of an increased mumber of
pararedics. 45 fenmsle paramadics will be recruited and trained to
atgment the present strength of 31 male paramedics. Activities in the
momen's sector will be revitalised by the introduction of female Field
Votivotors (F.M.). 410 University educated women will be recruited and
trained to replace an egual nurber of mele Field Moltivators presently
nucbering 42.

Regular 3taff <reiring snd refresher courses will be continued to

upgrade skills and maintein motivation at a high level.

-
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CAPACITY BUILDING
4D _
IRSTITUTIONAL DEVELOSMERT

No genuine development can be possible without the people
sctivaly perticipsting on heir own behalf, The recent history
of South Asis is replete with examples of unsuceessful development
efforts on behslf of the people. Most of these progrommes were
conceived snd planned by centrzl bureaucracies and 1nLﬁPnﬂL{nhu1
ezencies gnd were implemented through local institutions and
organizetions controlled and meinpuleted by the rural elite.
The perticipvation of the nsasses did not uaterialize and the
benefits sccrued to those who controlled the programmes.

Participstion by the rursl masses implies enhanced capacity
to perceive their npeeds, formulaste their demands, organize to
promote their legitimate interests, and play a major role in the
menagement of their own affeirs, -HRLE believes that the »revail-
ing social and economic conditions in rurel Bangladesh discourages
the masses from actively participating in development efforts on
their own hahn%;. Unless the masses can be made critically aware
of the reality®f their situation, and cen be voluntarily drawn into
changing thst situation, genuine development will continue tn‘ranain
unresalized.

In order to raise the critical consciocusness of the masfes
BRAC piinﬂ to conduct its concientizstion programme through function-
al educetion and villesge workshops.

BRAC has alreadr develcped &n inrovative methodology and
tested and revised mesterisls for functionsl education which has :r
proved to be an excellent vehicle of concientization. Functional
education ¢lasses will be orgenized for disadvantaged homogenous
groups guch as the landless, the women, the share croppers, fisher-
men etc,, in order to organize them for action progragmes to realize
their crestive potential. During Phase III, 130-200 courses will

] = . ) - g A— s A’ ik
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women in this concientizstion process.

A séries of three workshope of three days duration will be

nrgan%;&d and conducted in easch of the larger villsges in the project
area. In the first of the series of Workshops separate groupa of men
end women wiTl be invelved, through dialogue, in & critical analysis
of socio-economic -structures and mejor contradictions, commanity
prodlems end formulation of action plans for social change.

3RAC staff snd local youth group mewdeérs will be trained to
act =5 organizers and facilitators in the concientization programmes.
They will monitor the progress of the action nrogrammes undertsken
by the villagers and provide critical support. The second and third
workshops held et an intervsl of six months will involve participamts.
in the analysis and eveluation of their activities.

As 2 result of these sctivities, village level organizations
such es routh organizations, wonmen's associstions and cooperative
societies nre expected to emerge. Lach of these villasge level
orgenizations will be supperting and complementing thé others in their
sepaerate functions. The oroader coamunity development activities such
as provisicning health care, nutrition, environmental sanitation,
educeation, faﬁilﬁgplanning services etc., will be the responsibility
of the Village Development Committes composed of adequste ;ep;ﬁ;;nt-
gtion from ecch of the orgenizations.

Thans level organizations of cooperative societies called
Thsna Centrsl Cooperative Associstion (TTCA) have alresdy been formed
in bYoth Sulls end »erai Thzres, znd were actively functioning st the
end of rhase IT1. sdecustc represcntation of women and lspndless
peasents cooscrative gocictics will be promoted to safeguard their
interegts.

Thans level centrsl associszticns of rouths and women will be
formed to cocordinaste the activities of mcmber villege organizations

and toc provide 2 forum for inform:tion sharing snd policy formulastion.
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llembers of youth and womens organizetioms will beé given
treining in skills es needed within and outside the sroject area.
The members treinzd will serve es cxtension esgents within their
lﬁcaliti;n in eddition to cngeging thomsclves in productive sctivities.
The impect of the Bulle rroject ia eritically dependent on
the success of this programne. when gwereness is hightened and
buman cspecitics are enmhanced through treining and education, when
particiystion within an orgsnizetionsl framework can eénsure an
equitadle shere of bomefits, dovelopment cen 2e ¢ self gencreting
growth process. &g 3RAC withdraws fron the srojcct arca &t the ond
of Phese IIX, the dcalth Cere frogremme it-jig developing can
only be fully sustained if the villege organizations can mobilize
community resources; its Treining and rducation Program=me will be
contipucd if the community organizations can provide adecuate support;
wonens ectivitics in furtherance of their economic snd social
emancipation will b. sustsined if their own orgenizetional base can

be created.
Ca2«CITY JUILDLHG ARD IfSTITUTIunsl ULVELCGAIENT

el P - - o —— S =

SUDGET
Isks Iska Zoks
I. PFunctionsl sducegtion
= ﬁﬁtﬁﬂgfﬁ.w 200,000
3. Teachors Treinis
200 fgachers x Tk.100 20,000
Totel Functional Education 220,000

IX. ZTraining
A. Humen Development Lrai

(Concentization, lesdership,

{:ﬂﬂrﬁmnﬂ plenning, commun-—
cetions etg.)

200 persons x Tk. 200 20,000
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Budget (continued)

IX. Training (continued) Taka Taka
3, kill Trgining
(women, Fouths, landless in
iculture, horticulturs,
plisciculturs, duckery,
poultry Et:.S
100 persons x Tk, 60C 60,000
Total Trazining
III. Village workshops
100 Workshops x Tk.200 x 3 aycles
IV, GStaff Saleries
A, Field Motivator
15 x Tk.700 x 36 378,000
B. Lirea Menegers
3 x Tk.900 x 36 97,200
Hglsrics 475,200
C. Tr;vulling and Trznpsportetion
20% of belerics 95,040

Totcl staff Seleries end Travelling
Totzl Cezpecity Building and Institutional Development

Teka

80,000

L0, M0

570,240

930,240
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HEALT] CARE, PREVENTIVE MEDICINE AND PAMILY PLLINING

This prorrepme, started in Fhase II, has been receiving
inecressing attention of nationz) and international health
planners. However, LEiAC considers this preogramnwe to be still
arperimpertal. Further development of thia programme will be
iritiated and completed during Fhase III.

Lt the end of rhsse II only 13;000.podd2e, vat - of
120,000 people i: the oroject arca,wers co-vered by the AU'C
Group Health Imsurancée Scheme. The sai.ernt features of the
Scheme are:

2. .1 grour must cornsist of at least 75% of the
vopulztion of the villsge with a pinimum of 175 people
to enter the schene.

b. .nnual premium of 4 kg. of paddy per person must
be paid in advance.

¢. The insured must accept and coonerate with BRIC'Ss
nreventive hezlth snd sanitation programmes.

d. BR.C provides weekly paramedical curative health
services to the group includiap referral to |
doctors, waen necessary, without further cost.

Development of curative health care services in
Thaee III urnder (e Group Health Insurance is expected as set out
oelow:

A new cadre of village based Shaystha Shebilkas (female
nealth workers) will be recruited in eagh: E;!‘ the insured
villages and trained ipitially to provide care for the
following dissdses: Diarrhoea, Dysentry, Scabbies, Fever
and Intestinal 7orms. A disease pattern aralysis within the
project area indicates that these diseases account for 60%
of a1l ailzments presently being handled by the paramedics.
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The Shaystha Chebikas training will be provided by the paramedics
who will supervise and service her weekly.

The introduction of the village based Shaystha Shebika
will ensure the services for the woat common ailmente within
the village &t all times rather than having to wait for the
weekly porcaedical call, or having to travel 3/4 miles To the
paramedics clisic et a specific hour. The Shaystha Shebika
is expected to be & much more effective communicator to the
village women or nealth, nutrition, eic., than the =male
paranedics,

In order to improve health and nutrition education and
to provide services in certauin gyrnaecological problens, & group
of 15 female varanedics will be recruited and trained. The
toainine of the femzle paranedics will include midwifery, mother
ant ¢hild care and certai: common women's diseases which are
azcluded Troo mole poerssmedical training syllabus. The female
paranedics will also be trained in IUD insertion and tutsl
ligation which ia expected to further reduce BRAC's dependance
on gualified decicrs.

The HNothers Clubgs started in a number of villames in
Taaso IT will be orgatised in all the wvillajes in the project
area, Hother ard child “ealth progremmes ard heslth and
nutrition education clasees will be conducted fortnightly in
the Tiothers Club meetings. Education materials (posters,
heelth workers guides etc.) are being developed by BRAC for use
in the Mothers Club meetings. ‘7ith the growth of womens organ-
igations in the villages, this forum is sxpected to take on
a greater importance in plamming and implementing environmental
sanitation and preventive health programmes.

The male paramedics having lost some of their functions
to female pararedics and Shaystha Shebikas will be trained and
inducted to maultisectorel activities. It has been long standing
demand that BRAC provide veterinery services to the project area
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cattle and goat popnlations. It is also felt that & poultry and
duck raisinf; progronme catnet suacansd witbewt planning an immun-
iﬁatiﬁa programne, BRAC therefore, plans to additionally train
the male paramedics in veterinery services to treat certain common
diseages of cattle and goats and to rrovide immunization services
for poulitry and ducks,

The present health insurance premium of 4 kg. of paddy
(velue Tk.5.00) per perscn per year only covers 500 of the cost

¢ medicine (3.3 conrsultstions per person/Fe4r at an average

cos3t TK.3.50 per consultation), The premiun uvas set in 1975
wiern the price of paddy was zlmost three tines the present
depressed price level. Llthouzh the price is not exrected tp
be as hish as thet of 10978-1275, it is sxpucted to rise to
1avel commensurcte witha the!cnst of production, which will
e rhort TE. 100,00 per maund. The vaiue cf 4 kg. is therefore,
gzrnacted to rise to Tk.10.00 i.e., BO® cf the cost of medicine,

BRAC feels that finencing the entire cost of the health
progranoe wnich inciudes cost of medicines, salaries and other
expenses is not beyond the resocurces of the community. But
because of the inequitable distributinn pattern within the
uumﬂurit3: payment of a greatly increased premium to cover the
eztire costs will be beyornd the rescurces of & large section
whd are poor. It has therefore, been decided to increase
insurcnce premium cradually over the Phase III period to
cover At least the cost of medicines. BSalaries and expenses
of village level health workers - the paramedics and Shaystha
Shebikas will be reguired to be bourne by the Village Development
Committee who will receive grants from the Cooperative Society.
The cost of administration and Doctors salaries will reguire
fending from outside sources. Ilat income from productive
regources developed by BRAC in the project area could contribute
substantially towards this cost.

Certaiz infrastructure development for the administration
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cf a larger health insurance rrorramme wils hove to be undertaken
durirg Thase III. 7Paddy collected as insurance premium during
harvestipg period fetches a very low price if sold immediately.
The paddy has to be stored for & - 5 wmonths to command a higher
price. A 5,000 maund storaje godown of pucca constructiorn will be
built either in Derai or larkuli to provide safe atorage and to
increase the premium incomne.

Panily Plannhing:

The fawily plenning; programme centres around the village
baged female workers called the Lady Family Planning Crganiger
(LFPO). Sue receives a cre week's initial training and frequent
refresier courses for developine her alkill o8 a fanily planuing
por-er. Sha is gunaervised snd suprerted by the paranedic respons-
jble for ker villare.

The LTFC's fuanctior comsista of repistration of all
couples of child bearing ame in her ares of operation 100=13Q
couples); %ouse to -cuse norivatipn for enrolling familr planning
clients; seekiar services of paramedic in case of complications
and sidse E;fﬂﬁta; referral of clients wishing to heve IUD, tubal
ligation and vasectomy to ons of the three BHC cliries providing
these services; collectior and recording of data; organizing
I'pthers Club in har villace and assisting the paramedica during
Club days.

A tottl of 110 LF20s have been trained, of which 87
were working i their home willages at the end of FPhase 1lI.

BR.C pronoses tn inciacse the number of LFFQ to 150 to cover

t2e entire project area duying Phase 111, The present coversge
af 11% of the couples within the reproductive agerange will be
ircreased to 30% during Fhase IIT by offering tubal ligation and
IGD irmsertion facilities in HRAC clirics, improving and expanding
kCH and health education in the mothers clubs and by involving
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the villore woten's opganisati-ng i» papulation control acllivities.
The piregexnt popul:tior growrth rate of 2.5% in the project area will
be reduced to 1.8% if the target for Thase FI is achieved.



I.

KE I/ JFD PNTILY ITAKITING

SUDGST

mpaining and Refrugher Courses

‘e Temile raravedics
15 x M. 00 = ©

J. Shayatha Shrebika
200 x Tk. 150

¢. Ladr Fanl
75 x Tk. 120

Total saw sew TR

Koddieine for Curclive Scrvice

(Trder gealth Iasurance

ivm 15t Teear 15‘1:\'}0
Clierts ¢ ir.12.00 120,000

Less: Iunsuri’ica

Ve

Contritution 50 gg,nun
T. 2nd Year 30,000
Clients « ﬁ:rﬁaim 350,'000
Loess: Insurasos
Cortrioution 70% 252,000
Ce Er‘d Year a}‘m
Clients ¢ Tk.12.00 720,000
Legs: I-surcaco
<Soutribution 10005 EE ,Dﬂﬂ
D. Base Stocsx puilli Lo
%4 Honths Consumption
Tﬂtiﬂl sew aww P
Lo ehionse
L., Land Dovelovment
B, Building Constructior
TﬂtEl TE TR TR

Other Supnlies
e Cortracertives and Clinical Supplies
B. Veccines: T.T., B.C.G., D.F.Te
C. Hazlth Sducation laterials
Total

T N ] [ ] - . e

P1a-=inz Organizer (LFFO)

90,000

108,000

75,000

140,000

270,000
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Heelth end Femily Plapning Sudeet (contimued)

V. Sslary and Exponses Taka Zeka Teka

A, 2 Medical Officers (M.B.B3.5)
‘2 % Tk, 2,000 x 36 V54, 000

B, 2 Assistent Nedical Officers
(Bational)
2 x Tk.1,000 x 36 72,000

C. 31 Mele Paramedics
31 x Tk, 950 x 36 502,200

D. 15 Fenmale Peramedics
15 x Th.400 z 24 144,000

Total S8slaries Be2,200

E. Trnmalling and Transportation
20% Balasrics 172 , 4440

F. Ohgystha Shebika
150 £ Tk.35 x 20 105,000

Ges Ledv F Fl LFPO
Ly e amilg' anning Organizers ( )

Totzal Salaries and Ixpenscs u 140
Total Hezlth and Family Planning Budget eoe  cee Teka 2,160,140

e e ]
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DISLDVAFTLGED LML EXFLOITED GROUPS

The effect of rmost developaenu wrogremmes, despite contrary
intentions, tend to benefit the well-%0-do ema jjfiuential rather

than the poor ard powerless. DIL.C has been NEESUL.. . prim +hg
seginning of Frase I as to how far its progrommes served v.. cause
»f equity, and hos car~fully evoided involvement in those
sctivities whose affect would actually widen the gap between the
rich and poer. D.u.C plans to undertake in Thase III,programmes
ir support, aud for the benefit of specific disadvantaged and
pxploited mioups. ithout These programies the benefits of

3ulla proiect would substuntially bypuss then. BRLC identifies
these sroups as the wonmen, the landless peasents and the
fisherncn.

BR.C is oumre th-t the developuent prograumes for 1:1;.&
poor and exploitel! can pusily degenercte to relief programmes
Aic'y fodber n montality of dependance. Omly mature developuent
workers can distinguis' - the elusive line that divides programmes
for self-relicnce frow that of relief. 3RIC feels that its field
gorrers have accuired, over the years, the maturity and under-
rtarding requived to urdertake this programme.

The basic progr-onne stretegy will'be to invelve these
sroups in & concientiszation nrocess threugh fanctionzl education
and sroup discussions.

Landleas Peesa-ta: | Dovulopment progrormes_designedesto
i=orense thc preductivity of lacdror to introdneco new cgri-
cultur-l technology for raising its output fa2il to benefit
th¢ landless pexsants. 34.01% of the heads of housecholds in
the Sulla projoct crec are landless peascnts ond thoy constitute

it e e e T AP 4% wreran D L s
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B1.C hns =lrecdy orgonized a number of landless groups into
cooperatives oad is working with then in ~lazning their omm devel-
opuent progromoes. Hore of these grours willbe organised into
coopeérntive societies tiwouzhout the projeet 2ren arnd involved
in self-rolient develcpment ¢fforts.

Suitzhle progrommes for the benefit of the landless outside
“Griculturnl sector is difficult to develop bocause of the rewvbe
ness of the project nre~ ~nd othor resource constraints. Cultive-
~tion of f2llow l:nd deing distributed b the Government to the
l:ndlcss cooperctives provides the best opportunity. Liost of the
f£2llow land =eeds to ve levelled, and irrigation facilities creat:
ed before thsy can Ye brousht under cultivrtion. Furthernore,
inputs and z.e sensgso s 1l bour hrs to be irv.osted beforse = erop
could e hrrvested. Ine investoent required is considernble
and Lcstly beyond the resources of the landless. '8 a result

“€y hnve to borrow fron the noney-londers ct usurious rates which
ther find difficult to rency ~d r¢ gradually forced to ssll off
or loge coutrol cf their lard.

BL..C i~teris toc surnort those landless cooperatives, widich
Lave bees ~ble to obtni: possession ef the 1l:nd alloe~ted to
then, wvith rronts for Lund developnent ard lozns for inputs and
lcvoss repoyabvle over two to three yenrs, I all rhnses of
zetivities BR.C workers will be inveolved in supporting and councel-
ling these ~roups for tic ultinate. objective of attaining self-
relinuce,

BR' C will nake suitnble arpengenerts with o comnmerciol
bark to extend credita to these gTrouns uas required, apgrinat e
furd deposited by ZU.C 23 collateral with the 3Banks Docca lead
Office. Feither the IDank's local Eanager ror the groups will
be nwmre of the nature of BR.C's lisbility to the bonk. This
crrargenent will alsc be kept coxfiderntirl froo BRL.C field worlkers
who will be recommending the losnse.
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Fishermer: (ince fishing is n group aclivily soqniring nets,
bocts and royozlty poynenta, most fishermes in the project area
are already orgondised into cooperttive sccieties. These societies
are fiamced ad exploited by ::n:-_finhnm&:a noney-leaderg wlo
orovide credits at usurious rﬂte; i nddition to elniming rn ahamn
of the crteh, o8 2 result the fishermer resain one of the poor-
eat nd wost exnloited compmunities in 3ulls.

3R.0 rs supported tise sscietica with doats ~nd aylen
indce for fishing nets in IMase II ard feels th ¢ to dote these
rrosrames have had only seripter-l impact. B3RN0 feels thed ume
less the sccictiecs' dependence o the nouey-lenders cnu de
coapletely removed, the fisherner will bhe urcble to extricate
tenselves Iron this vicious ¢rele of cxploit~tion.

‘m averzrzc fisheraer's coonerctive society of 150 menbers
requires ¢ estinnted Tk.100,000 - 120,000 workiug capital to
fia- in w=ter Lodlen lensed for 1 - 2 year reriod. BIRAC gould
1ike to advance loans to = number of lishermen's cooperctives
for wier simdlrr fi-ocial arranpgeoerts as proposed iu reapect
of londle=a pe:si %8, will be nnde with n compercizl bank.

I~ order to lwelp 4o fishermen commx.ity to take control
of the rish narleting operctions which are presently in the
wends of nddllenen, o punder of fishernmen will be tradned
=-Qd suoperted to ergope ir nmarketing activities. oL Fishernen's
Cogperative lxileting Society will be orgnnised around these activ
ities to engure %':at the fisheroen 202 a group will benefit from
the nurketi-» ~ertion.

wsenen: The inferior socizl stotus of wonen in Bangladesh
is due mzinly vo their conplete econouic dependernce. .Jlthough
~ mumber of studies on rural women have found that the average
woman ¥orks lonner =ord Zzrder thar her wale courternart, ghe
iz relegzted an inferior position nainly because her primary
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The recext interest in women among developnment roups have
produced 2 Jerge number of progrannes for their benefit. lost
of these prograuses mufer from the plarners stereotyped view
of wonen. Ther are thouvsl't to be rﬂ‘f}“lﬂblﬂ of perfaruing orly
linited and periplieral functions in the world douinated by mern.
ia = regult the crastive potential of wonen ia rever 21lowed
%4 surf-nce,

I delieves that if the women were relied or add supported
w5 subject i~ their v developuent, significant chuige io their
oresent condition counld be affected. 3IL.C thercfore, oroposes
to involve wowen i = process of develonirg their own prograomas
for their econoidc encicipation ard gelf-rezlisnstior,

Conper:iive women's groups #ill be involved in ¢ series of
“Toup Giscussions 1:. order So idetify propgrammes ad then nlan
1l pacmes of the sctivities, They will be provided ipputs in

agh and kirnd, &s roguired, tc undertake prograsmes in esriculture,
“orticulture, duwck raisiry, food processing and retail merketing
and any other activities, These procranmes will be organised on
cormerciael lires aud the effective control of 21) phases of work
willbe excex»cised by the women.
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DISLIV.FRAGED AFD ELTOITED GROUPS

DUDGET
I. =dless Groups Taka Tgka Tolka
12 '‘rouds
A0 egbers in cach HToud
2% reres lazmd nhelding in ecelr groun)
e Lond levelling cnd Developnent CGront
200 Jeres x TES00 150,000
De Loar for Input rnd Subsistance
Cost per .cre
1. HM1li-g i, 150
2. Fertilizer 180
3- 5.’1‘;1:_&:‘ 160
. Beeds 80
5. CGther I-»ut 20
fotnzl (ost per cre 550
i, Suhpiat nce 300
Totzl Cost ner ero k. 850
300 ..cres x k. 850 _ 255,090
Jecoverr Durin~ Tlan Fferiod ¢Q0% 25,000
Outstardinn Loons “ve - 51,000
Total Landless Grﬂﬂps ‘o w Yy E‘D“J,m
IT.Fig ¢ruen Coaperatives
(3 Coomeratives
150 liembers per Coopersiive)
e 102328
3 Cooperctives x Tk, 100,000 300,000
Reccvery furing: IMase ITI @ 80 240,000
Outetrding Loems 50,000

(50 Groups
10 “Jonen per Croup)

Croots o
50 Groups x Tk. 2,000 100,000



Disedvantaged gnd Fxnloited Grouns - Budget (contimmed)

Tskea Tzks Taka
IV, Bupcrvision
A, Field Motivators
B. 9%&:‘5
3 x ‘1‘1: 97,200
Total Seleries 475,200
C. Transportstion and Travelling
207 of bzlarics 95,040
Totzl Supcrvision 570,240 _
Te4al Disadventeged and Exploit=d Groups 931,240

s EESSETEE



L GRICULTURE

Subgtatial work his been corried out during Thase 11
in the inprovement of epricultursl productivity in the project
area, including the introduction of rutritionally advantageous
crops not previously grown (see I'base II Report). Dasic
s ricultural extension cctivities - providing inforuotion
cxd tecching, farmers the best practices through nethod
cenonstrations will corntitue in Phase III. .dditionally,
1320 pluang to w.lersile : gseed paltiplicotion and an Andamal
Bugbo—dry pror=cu & in i ese IIT.

Hce Seed Multipliccotior: Dhe guality L seed is an
{=nortant factor i~ determiriip tie quantum of crop yield.

e Goverment seed forns sresently produce only a fraction

of #rilodesh's Tequirenents. .8 a result farners use rice

-0 Ptetter thwn theose used for comsucption as seed. To aveid
this pitustion, mui te iuprove crop yields RBR.C has been able
to buy suBstartial quortities of guality seed rice fron
Gover—ment farns throughout Sargladesh and transport them to
S5ulla for distribution to interssted farnmers during the ihase
iI. Tre prccourenent of good gunlity seeds is beyond the ability
of nost farmers without BRIC assistznce. It would, thersfore,
ta cn extrenely sor@infile ve-ture to attempt & seed multiplica-
ticn ard storage prozramme within the project arec.

This progritde will be carried out by training and
suzvortice o saber of euntimisiastic nodel faouers to undertake
geed waltiplic:ticr., Best quolity first gereration seeds *li
«+111l be rrocured o0 supvlled So these I roers. .. price puarantee,
vill 92 providea te these Iorpers anl their fields supervised

a2 qualifjed arronouist to ensure disesse und peat control.
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Proper storage of seeds poses a problem in Bangladesh
with its extremely humid climatic condition. Ferro Cement
storage bins or Pusea 2ins Hill-hﬁ ceongtructed in a numbeXr of
locations within the project ares to store snd protect seed
from loss and deterioration,

Animal Husbendry:

Cattle conatitutc the most important livestock in the
Sulles project ares. Agriculture is almost totally dependant
on nattle_fur draught power. Problems fuced by the farmers vith

regard to their cattle in Sulla zre two-fold: (a) the problgms
of feed, and (b) paucity of veterinery cars.

(a) ZFeed:

For six months éuring the monsocon periocd when the grazing
figlds rcmain floodeod, the ca2ttlc populetion is confined in the
cow p@n. Wwoter Ayecinth is the meajor feed during these mnnthi
together with a linited smount of rice straw. Few fsrmers can
afford to provide oil cakes, pulses etc. as nutritioral feed
supplemends. The situation improves during the dry winter months
when the cattle are sllowed in the fields to grazc. But the
grazing ecreage availasble is also shrinking every year as more
fallow land is brought under cultivation.

Cultivetior of Guinea Grass, Alfa Alfs end other varieties
of fodder crops were introduced in the project area in Phase II.
BHAC plons to moke a renewed offort in motivating farmers and
supporting fodder crop production to alloviate the problems
¢reated by the declining gﬁazing land acresge.

In order to improve the gquality of fecod during the
monsoon sceson BRAC plans to intreduce silage as supplementary

fecd, Zxtension work in the method and technicues of silage
production will b< carried out with interested fsrmers.
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{b) Ieterinare Jcre:

3.0 provoses to tr-in the parsmedices to urdertake
veterin. rv care in 20diti n to their activities in heclth crre
ané nrevertive uedicire. Jiaznosie znd treatTent of the wmost
comron Adisenses of cattle, poultry ducks ete. will be Taought,
=& each naramedic will be Tiven responsibility of the
veterin ry eare of livestock in his Tive village unit.

I gadition $o condiretiss & basic curative prograume for
the livestoci:, he 7illde reg-onsible for regul.r wvaccin tioa

nt Anrla and Tonltre.
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3UDGET
I. Ricec Beed Multiplication Taka Teaka Taka

As Permers Training
20 x T.500 10,000 "

B. Beed Purchasc et Guasranteed
Price 150,000
Hccovery 100% 220,000

C. Ferro Cecment or Puse 3ins 50,000

Total Eice Seed ultiplication 100,000
b £ £8 Veterinsry oervices

A&, Vaccines cnd Medicines 200,000
Recovury &50% 100,000

Cost of Vaccincs end Mcdicines 100,000
B. Equipment 30,000
Total Veterinery Service 130,000

I1XI. Steff Saleries

A. Agronomist
1 x Tk.900 x 24 21,600

B. Field Motivator
10 x Tk.700 x 36 252,000

C. Arcs Mahesgers
¢ x Tk.90C x 36 64,800

Total Salaries 228,400

D. Travelling and Transportation _.
20% of BSalaries 57,800

Totel 6teff Galaries and Trensportation 406,080
Totzl jﬁl‘iﬂ'ﬂlmﬂ M@Et asa ans asw sew Tkaﬁja;mu




I.

I.

III,

1.

FIELD ADMINISTRATION
BUDGET

Staff S e

A. Field Cocrdinstor

3, Accounts Assistapts (Four)

Ce Stores and Procurement Assistant
(Four)

. Courier

E. Watchmen (Four)

Total belaries

F. Travelling and Transportation

20% of 3alaries
Totel Selaries and Travelling
Re
A.

es
Stationary and Postage
B. Genersl Expenses
C. B8peedboet Running
Total Recurring Expenses
Total Monthly Cost
Cost during Phese III -
Tk.15,2480 x 36 lMonths

FIELD ESTABLISEMENT
BUDGET

Cooks .
12 cooks x Tk.300

Gamg Maintenance
12 Camps x Tk. 150

c Lighting
12 Cemps x Tk.120

Total Monthly Cost

Cost During Phsse III -
Tk. 6,840 x 36 Mynths

BUDGET

R s —r—

Johnson Speedboat Fngine
Furniture and Equipments
Cost During Phase III
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:
E

9,240

12,250

548,640

EEEsmNEE

1,800
1,440
6,840

246,240

EEsso=ms

16,000
23,000

50,000

¥ 3 - & = T



