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Consumer Credit Scheme of Prime Bank Limited 

• Interest rate and payback period are very important criteria for any kind of loan but 

most of the clients are not satisfied to PBL Consumer Credit interest rate and loan 

payment period. They want lower interest rate and long payment period. Due to the 

present Government and Bangladesh Bank monetary policy for controlling 

inflationary rate it is not possible for PBL to reduce interest rate. Therefore I suggest 

for increasing payment period and I think it will make the installment more attractive 

and convenient for customers to pay. 

• According to CCS policy of Prime Bank Limited the loan processing time will not 

exceed more than 7 days but in reality it takes more than that so the authority should 

take care about it for their reputation. 

• Another important thing was found from my observation that applicants of CCS who 

are working in the same organization, working at same position, getting almost same 

salary but they are not getting the same amount of loan so there may have biasness or 

misjudgment. Here, I think the authority needs to be more professional and playa 

great role in reducing their rate of overdue outstanding. 

• Each year disbursement of CCS files is increasing, which shows it has popularity and 

its recovery rate is also good so it is profitable for the bank. In this situation it is very 

unusual that many people who have the ability to able the loan even do not know 

about CCS so it is essential for PBL to take this chance and attract those people. 

• PBL should include more differentiate product in their CCS, such as - Teacher Loan, 

Shop Financing Scheme, Personal Loan for Women etc. to gain competitive 

advantage. 

• In case of use of Management Information Systems- I think the position of Prime 

Bank is lagging behind in comparison to other private banks, such as Dhaka Bank 

Limited, Standard Chartered Bank, HSBC that are thought to be its major competitors 

so this should be taken care by management. 

• Prime Bank developed a website for its customers and interested persons to inform 

about their products and services but it rarely updates its website. I think this kind of 

practice may misguide its customers about up to date information. I suggest, they 

should go for updating website as early as possible for more customer satisfaction. 
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Consumer Credil Scheme of Prime Bank Limiled 

Prime Bank should ensure adequate primary training of modern technology to it' s 

employees because many of them are not good enough with the modern technology 

and they call people from IT department for simple purpose and delayed the whole 

work. 

• Prime Bank should arrange regular training on technological changes for its 

• 

• 

employees to be familiar with modern technological changes so that they can take it 

as a challenge to convert technological changes into organizational advancement. 

This Bank can target its website as an important medium of advertisement for 

consumer credit products. 

It may also establish online tracking of customers' credit worthiness through 

software. This kind of tracking will help to grade the customers by analyzing past 

records. It will help identify the credit worthiness of customers who have availed 

themselves for the second time or afterwards. Therefore initiation of such kind of 

application helps management taking better decision undoubtedly. 

• To survive in the hard competitive market, The Prime Bank should focus on the flat 

rate like other bank in the course of convincing its customers. 

• The Prime Bank should use its promotional activities in a large level for attracting 

more customers because competitors are really working hard in this sector. 

• 

• 
• 

• 

It should increase its numbers of branches to cover a large number of clients base 

both in rural and urban areas. 

Th is Bank should increase its Islamic banking branches. 

The Prime Bank should increase its monitoring and supervision activities to reduce its 

default loan. 

Nowaday people like to have package of services, so it should introduce some 

multipurpose product under the Consumer Credit Scheme. 

• The Prime Bank should introduce specific specialized loan items for bankers. It will 

help to motivate their employees and also attract other bankers. 

• Prime bank should recruit more collection executive to reduce the overdue amount of 

CCS. Number of loans are increasing with time so more manpower is necessary to 

handle the present situation. 
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Consumer Credit Scheme of Prime Bank Limited 

16. Conclusion: 

Currently 43 commercial banks are operating in Bangladesh. All the Commercial banks 

are offering almost the same products, services and almost the same operation system. In 

this situation the competition increases in a different height. In present condition, only the 

service providing ways can make one unique and thi s uniqueness is very necessary to 

stay in this market. Which bank will provide the comfort and ease customer will go for 

that bank. Banks have to take care of the need, comfort, easy accessibility and 

understanding level of customer to be chosen by the customers. On thi s era of uniqueness 

and innovation Prime Bank Ltd also introduces new products and services to attract their 

desired customers. Prime Bank Ltd has different types of Credit Program. Among those 

Consumer Credit Scheme is one of the innovative programs of PBL and this program is 

very much popular for its easy accessibility and easy procedures. Though there are some 

negative aspects present, it has popularity among customers. Prime Bank Limited can 

remove these negative points and follow the recommended way to curve the negative 

points to positive points. If they can do that, then their dedication , determination and 

innovation will help them to reach the goal and Prime Bank will achieve the ri ght to 

become the leader of Consumer Credit Scheme in the banking industry of Bangladesh. 
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17. References: 

• Web Page of Prime Bank Limited: www.prime-bank.com. 

• Annual Reports (Prime Bank Limited, Mercantile Bank Limited, Bank 

Asia Limited and City Bank Limited). 

• Brochures (Prime Bank Limited, Islami Bank Limited) . 
.... 

• Prime Bank Limited, Circular of Consumer Credit Scheme. 

• Retail Banking Credit Policy Manual of Prime Bank Ltd. 

• Information collected from Prime Bank Training Institute. 
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18. Acronyms: 
..... o PBL: Prime Bank Limited. 

o CCS: Consumer Credit Scheme. 

o STD: Short Term Deposit. 

o FOR: Fixed Deposit Receipt. 
..... o SWIFT: Society for Worldwide Inter Bank Financial Telecommunication. 

o BB: Bangladesh Bank. 

o AlC: Account. 

o PO: Pay Order. 

o SS: Sub standard. 

o SMA: Special Mention Account. 

o BL: Bad loss . 

o OL: Doubtful Loan . 
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,... 

..... 
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