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Introduction

Ayesha Hagon 00 vas an adecutive Asslistant ot dHAC for six

years before her deolh oo Jul> 11, 1981, ks bxecutive Assigtant she

became lnvolved in o wide romme of Jdwaw ectivities. Lhe directed:

SHAQ s Haterl 1., JoVelijneul wed ausearch Unita;

Coopdinsted JUAC'c Durnl ¢rult cuntre, decipn workshop end tradi-

tionsl crafl sovival schewmd; wnd was responsible for public rela=-

tions by servivg as LdaC'as representative to various development
associations and briefrine visitors to JRAC.

Her wisdom wic hormony wes felt throughout ShaC. After hér death

the Ayesha hbed Foundrtion wos establisned by ner Tamily and close

friendg n= p non-pralit trust, not only to perpatuste her mpemory, but

as & tesgtament to hor commitmont to Lhe diasadventaged women in regard

to their education, Lrainingy and employment. & Looard of Trustées opor-

stea the Foundation uiich is registered in Danglodegh as the Aresha Abed

Foundation.
Il. Almg wnd Objeciives
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To aaszist chouge diosavuntuged mombers of the s00lely who &9

struggling for socio-sconomic emancipation.

To establish trufning institutions for the surs]l poor, espe-

ciglly the women, for their oducation and cccupational skills.
It will aleo provide consultancy, admunistrative snd traioing
support to vericus oryanisstions. |

To provide during timeg of calemities emsrgency relief, and
initiate rehcbilitntion and development programme for the
affectad peonle.

The Foundstlon will provide scholarships and financisl asalg=

tapcp to neod: ascritorious atudents.

The Foundatlon'y ultimate alm 18 to develo,. self-reliapnce in

the goeind 0 Coanomle sohepes far the disatvontersd p&ublu.
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I11. Cent

A, Genésis

Ayesha hsbed wes closol™ capocisted with SRAC's Mepikgan] Integra-
ted Project (HIP). Here she unticed thot womes were a néglacted part
of asociety, and thelr long; ondl arcuous hours of hougehold work were
not consideured productive as it did oot gensrate an ipncome. It was
her beliel that women's laboir must be given pran} recognition. Hore-
over, she sought to maké tif sae development resources available for
wonen g8 they are for men, Such asg training, credit, extension and

logistics support.

Tohe Foundation decided thut its firut project would be in Manik-
gont, and tho purpooy of LW pitjoct would be to promoté the economic
viability and growth of rural enterprises for womén through the for-
mation of producers groups that aore copeble of providing full and

part-time occupetions for ity neabers.

BRAC's experience in |iI¥ hml demonstrated the fepsibility of
having non-farm economic schowcs epploving large nugbers of women,
provided they received tralning technological support, credit and
a3cess TO marksts. A Trainiag-Productlon-wervice Contre was construc-
ted for rural eaterprise dovelopuent by the ayesha Abed Foundation
(kAF) in Manikgsn]. The objective of the Contre uas to institutions-
iize the capmcity to provide Timely and sffordable garyiceg to new
and existing gmall peale producer groups, The services provided
includa:

= gkillg trainings

- producer workspaco

- sppropriste technolory, design end product diversification

- enterprise formaticn

= purchase and storogt of raw materisls snd finighed products

= financia)l menagement omd cost sccounting

- guelity control amnt wartoting.

The Cuontre storted functioning fros weoptember 3, 4983, It was
designad to Complesent: and: SEronEthin, Uil Y o WIS nrd sdasind e _ow -
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increase the numboer of womea cvirectly engaged in mural entorprisas..
The services available fIon thd Uontre o fxpocted to increase the
viabilit> and growth poteutisd of the newly formed apd existing pro-
ducer groups, in order that Ll ominise and gustaln themsclves,
independent of the Contre, o- e serviges offéred at the Centre.
Thoso women producor groupe luwl wcen Formed by SBAC through {ts NIF.
They underwent & process of moodlizution, functional Education and
were ready To take up counormic activitius. Tho HAF Contre st Honik-
gsn] currently has tho following sconomic schumess suriculture, ori-
culture, woavior, block=printing, eshroidery, teiloriong, food proce=
ssing end poultry/unimal huchoodry, The AAF Cantre providos training
in the following skille: Jlock Frioting; Esbroidery; Tailoring;
Seyl apd Eri culture and Woovin,.

Onoe trained the women purciinse ruw metorials from the Centre
apd Takt thom home o to ont ol the S5 MY pub-contres for production.
The finished goods sre then brvught back to the Centrs end sold, The
ARF Ceptre hoe -trained end coomcrdongced tochniclens for cash of
thege skilla.

B. $ ropriate Toclunlopgy Ine,(AT1) and OXFAM({ AMEHICA)
ey (

The Centro's recurring couts are met by BRIC's NIP project funds,
Likewige, Contre’s staff will Be finonctd by end sveonted from Tho
MIP for ot least 3 years. Geaduully over time, these costs will be
covered frogp the profits of rruwmetivo of the Centre and the 5 sub-

centrés, loapders frotw womun's Sroups are beding developod ns "bection
Hosds® for the varioue industrius,

C. kcomomie uchomon
‘.Tzh'n LbE Gontre lms to on up sosc vepnomic sches 4p with the 38,0 or
gonised womtn's groupe, lYer incopo/onnlovment gpincration. These scha-
mes are: Scericulture, Ericulturc, Block I'rinting, Labroidery, Tajilor-
ing, Weaving, foultry feruin /aAniual Hugbhondpy, #dsciculture, Food
Frocessing, Jamboo, Jutc guods wid Fishing nets,
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pulberTy lenves. It is B Dov aoClvity in the hanikgan] srca as

the gultivotion of gillk woras mmd producing silk has bueen credi-
tionally secociated with She northern ropions of Bonpledesh, WIP
started this schome oo on covorimentnl basig. Locing the gueaesd

¢f sericulture in Manikgasj, the HBanpladesh Sericultura Doard
getabliohed Munikeand offict to acnint the acricoulture programmd.

The Cantre iz presontly oxtendivg the rollowing scrvices:

gupply of sulboerry plontg, cxtungion of eredit, tochnieal advice .

o roaring ol woms, and hurchose of socoong.

Gurreptly, 1% persons are engarsd in sulberry culfivetion. In '
Septosbor 1983, the Centre purchascd 150 locally produced Enbons |
{ 4 Eahon équaln 1,280 nceoonsd ).

Erdcultars: is the giltivation of caster planta which the
worma feed on to make ondi: silk, This pchome 1o ecapecially suited
for the rural womon as they con rear the wortd nnd opia the Yaro |
st home. Those oongsged in thig fcheme have aubstantislly increased
thoir income by sclling the ymono to the Centre, o close=st-hand
markot. The Contre provides: tindly supply of uva, training
support, spisning wheels, castcr pesds, cash pay=ont for yarns

and credit for puilding sheds (or vorms end spinning wheolas !

The Centre 4B doing ita utnest to nake ericulture a per-
munent nnd stendy sourts of inoosme Tor the rural dissdventamod :
wolmch. In Gaptembor 1983, vhen the AAP Centre opencd there werd
&4 villages covored by thia schomu. \

Ville- Spinni- Perscna Vorm Familics {roduc- Lvorage
£o8. ng whoo— Invel= Besring. attochod $ion of mon thly
1s. vod(S3pi- yurns, locoma of
‘r nRing) 1 wopan
&mai o 9 65 T 370 75,0% LA/~
G Deec.'B5 10 155 183 M 147 450,988 Tk.187/-
Total % 505 S48 a0 517 116,891 .

Total munbor of wonsp trpainod s
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Block Printing:4s a completely new occupstion for the woman
‘of Mandkganj. <torting Lrom soratch in 1977 under MIF, it has
grown to ba 5 sue.d: i:tﬁ': subatantdsal couree of income. Groups of
10 = 15 woagn vurk 1w/? sub-centrein Jetily, Oorpara shd Hnbi_.ig:ﬂ
und TLe¥ come Llrgu 23 willaged. rrecuntly 60 womzepn are involved
in 3lock Printing nach earning Tk.500/- per month as wafes. Before
oéptesbar 1963, hoy onrnod UL, 250/= per mousth. The fioished pro-
ducts are scold theough Asrong so well s in the open market, BEAC
loaned Tk.94,000 to the Menikgsn) Sroweiibi Hohills ohaktd(MIMS)
whose membors work st tho Jentrs for this pohome,

L Embroidery: 4in dome st the Centre, sub-centros and et homes.
SKills traiming Led already been imperted to the women by the MIP,
The Centre provides the raw materials as well as takes orders.
The finished products are peid for abt the Coatre alter proper
asseaspsnt, and thon merketed. A Workshop is organised for those
involved in thic scheme to scéqualnt then of consumers' tastes

and market trcods, The nusbes of wowen fnvolved in embroidery

has grown from %2 in 1983 to ©8 currently. TE.15,000 was allo-
¢ated for thds cchone,

\ Tailoring: is done by group nembers from group funds snd a
few outeiders c.uict thom during poeuk sésson, The workers are

=i

peid woges and ot with sewing snechines at cthe Centre. The NOMG
hendles activitie: finances, for which they were given Taka

9, 200.00 _b}' JHAC, T
Fepale Workers 1%
laie Workers &
sotol wWorkaera 20.
. Wesving: like block priating, it is & hoese-based sctivity.

Raw materials are bought from, and flnished products sold st the
AAF Centre. The Centre axtends technical ndvice and unrknt;:#; y. -

[F— —.M‘ -
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facilicies. oo far, T¥.30,000 has been axtended Tor this saheme,
The number of perucns involved wsre i

sept. 'R o
Dec, 'A3 96 (B4 females and 12 males)

Foultry Fomoins: gnd Anigel llusbandry: Poultry farming is a
cheap and spiy ooures of income [or the rurel, disadvantsged
women, With s piniwmal capital s women can resr tho birds, What is
essential is trofndng, sdvice and follow up support which includes
en time supply of vacclneg end improvided veriety of eggs and
birds, which the Centre provides. The Centre gives treining to
koY resrers and & pars veterinary{parsvets).

sonal workers in different unions sare being developad to
assist the willapers on the technical snd mansgenent sids. In

addition, modd) rearers in each villsjy arc being groomed.

Workers traincd from the AAF Centre since Geptember 19483

Workers Key Refresher Total Workera Total Eey
Resrers Course Resrers{1978-1383)
E3 120 a7 BQ3 969.

Desides thiy, G3 people Irom different organisations snd the
;_uri'r;j:ne sectorc were provided congultancy service. Legistie
SUpport is providod oy the AA¥ Centre for MiP's S sub centres.
Go far 15% villalcs have beeh broucht under the poultsy progra-
mme. The projected target for the poultry progrumme for 1384
is an pdditicnanli

Villsgeo Wworkers  Rey Kearers Model Eesrers
e .t &3 160
By the epd of 1984, the AAF Centre ¢xpects to have 10 key
rearers in each of the B0 villages covered by this programme.

Altogether 5,335 people have benefitted from the Centre's
poslltry progroeme, The number of pefuons who have taken up

Teg Fairg CJl D Enip i LT =y i - i 'JI:'. I s

™
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within the MIP arjunised proups. Thée numbar of subsidisry beneli-

clarica is 537. [arcover, 500 workers and Koy rearsefs carn sn
additionasl insoma by providing veccination cervices to the
villezers.

+#4F Centre'n surviceos:

Itops Upto sunt, 143  wEut 1995 - Des, 1983
HIV Cpahy il 195

Chicks - i M5

HYV Logs 12,527 8%
Vascinds

(Ueogea) G4, 531 39,396

Animal HMucshrodey: those living in remote vwillages hove besn
deprived of thc scrvices of the Thans Livestock Cffice, BHAC felt
that animsl husbindry was of isportsnt potentiel source for income

gonarstion. 3inca oscptomber, 1983 the Contre hot given treising,

‘organised refreahor courses, provided ctochnical sdvice, supplied

modicines and voocineds. 0 Ner, G2 grods pempbers i 47 villages
have beon trained ad paravets. Tho Centre plans to provide higher
training to 30 porsuns to work as rural veéterinary surgeons. The
Medical supplicn ore Boupht by parasvets from tho AAF Contre at
cost from group fukds,

Pis:icul‘t_u.:gn: it it 3 novel occupation for womén, even so,
wamen group mochers have stgrted pisciculture in ponds. 131 women
tnd =én hove bBbevo trained for this purpooe. To dete 50,000 fin-
gerlings ouch es Ceifish and Hatlotice have beup supplied for
cultivstion in umell ponds. For ‘.ryer ponds, 25,000 fingerlinga
of RBubi and Saloun have beéen diatributad,

Food Protunsing: includes nanulsotura of pickles, thanschur
and spiows.
-A group of &0 women nre engsedd in the mapufacturing ol i

piekleon and oporate this schome with their own lunds, They buy
the raw materinlu, [ix the wocee and kesp scocount F tho sxpun-

ditures, Expertiasc god =dv cu 15 provided by the Cantry



Chanachur iz o ooock food. ne workers ure given credit ta
rebt a faC0TorT onood, pucchane cooking jmplesenta end the ingre=
dieats. The AAF Cunbre helps them to sell the Chanachur at fixed
prices in the park:tz. A techoicion traino the womon on how tO
prepere the sanoko, ond hendles the poper work. Fresently 22
women are workin| hore.

Ground gpicer 42 a nwr vuoturz. Those involved are given
eredit by HIP to bur the raw spices. iRal provides expertise for
incressing efficiuncy and packsping of producto. The finished
products sre Loughi and dtored ot the Céntro befure being markst-
wl, 12 WOROeE W06 On)aged In thic aotivity.

Bsmboo, arid Jutc goods, ond Fishinge lstg

dgmboo goods; Uocause of unstood: market owing to price aad
demand of bamboo goods it is not p profitable scheme. Goods are
produced on oXdor hoidls alter wn pdvance is peald Por the purchase
of raw msterials, Cnly 5 women spd 2 mon @re involved in this
sohdmu.

Jute goods: Priusty and Tofrusher troinine Lor making Jjute
itenms is given br Lho Centre. Cruedit 48 cktendod to buy the
jute, end itean wre produced on order from the Centre. At
present 22 winield BanuIgotur:s Jjuse joods.

Fishing Scts: OF hes given credit to the women for meking
fishing nets. Thay 571 women who work in this project buy tha
thread from tha Centre snd sell the fishing nets both to the
Centre (on order) sod to oukside markets. They repsy their
losng to NI¥ fron the profics.

Status of Ounbro
The ALF Contre ic supportied by HMie, Graduslly, over & porieod of

3 years, it is opuctod that the Contrce will be sel{-supporting
frop thﬂl profita of production. 4t predent, 74 mambers of MIP -
organised Manikgon] “romadibi Mohilla Shektl (MUMS) are involved
with the Contre's sctivitles, end JKAC has | tucm Tk, 449,000

N
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to operate and ruu U Centre. This losn is used to purchase raw
matorialn, bor findufol qoeodi from the producers, ond extsnd to
thém small losns. T loons o given only for the production of
goods which tne Contre nells the raw materials fTor, and buys back
po Tinishoed poods.

1. Viebility oo szowth of exiscting producer groups: aAfter
initial, foluow otorts the (hie, whootc seabors work At ALF
have becauo verr #ﬂﬂuﬁ: and efficignt in thelyr opera-
tions. The wockly sules snd purchosee e on-going; crodit
is extonded in uethodical munnér snd market explorstion is

" omphasizcd, Duc to the incrussed ssie there 15 now a staff
ménber whose iob is to zer only to the marketing. From MOMS
-;:n.u,u EXoupu of wowmén carry on the e¢conomic activitica,.

2., Pormation of now preducer groups and thedr viability and
growthi: FProviously, thoue selocted for traiping and escno=-
mic schomes lived In soptterzd homupteads. This resulted
in irregular attupdponce ot treining which werc held at
partisular meobor's homs, and was time cousuming for the
troinimg picicd bocame &xXteundoed from 7 days to 15 dn,r;l
liow groupa Laing dovelopoed nmow eénpnge’ in production:

-~ &t AAF Contwg itedll.

- four or five women of tho same area form a group and
erect s tin shed sub-contro out of their aarnln;;n
pear thelyr hopes.

- at theix himua.

-

This oxponsion of astivities % throe difforoent lovela,
snd selestion of trainoees livipg in cthe same ares has

resulted in increased income-genmsratiog sctivities with

pariphersl influmnce on non-gupbers.
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At present the adoloistration and porsennol nt the LA4F Qantre
in Manikguany is organdscd as follows:-

| I CyixGE |
. - !
F_-—'-T -
! j-l- ﬁl !
o ——e
Y
F—H'-- ¥ '
' i
| _ ]
HARCET IHG : o
Ly 1 . FRODUCTICH |
¥
e CRIRRELEE —— :
" 1‘ ----- _L—-‘-' W_-L-H [ .
SECTICH JAEAD| [Sdowiai [ [Gooricw | [aBcTion l SEOTI(N HEAD
BLOCK | i I HLAD ' | HEAD EM- LERI FERI
PRINTIHG | JMEATTNG | [BATyoRTEG ' | AWCTDEMY | QULITHE

The Centre's affaiss ih respect to 1%8 various econoaic
sochemes are mgnaped by a committee. For exsmple, the Block Prin-
ting Committes, copsists of: Insherpe, #.0., Production dead and
the Gection Hoadi Ther discusc uaturials to be used, design,
price structure, gudity control, mud naketiug of finmished goods
relatod to Plock printing. Thuo i4 is for the other schomes, the
Inchnrge, P.O0., Production dosd und the copcorned Section ii’u;d1
of the scheme form tlw committee. THe AAF Centro's Inchargo is
ascountablye &0 tha 2mojoct hl-s.i_nlx.trnton MIv,

‘\,'_.l--



naroasy in hot Faaily '

whom end hou hbc the .uF Contre bapolittod tho pepple of

Manikgand iz Illugtrztod bolow $n % casd studiva,

T

Fa

Hame: Haliso; Pivorced. 4n. o gon who lives with his paternal
grandparynty o o dosphitors weo iiyven with her. dAaliaas roturned
to her peorenty Lome ulter her diverce. Finspeial problems led
hér to 5 women's pohsbilitstion centre in Honlkgan] where she

—_—

loarned wenving. obe thun joined o MIP group where she sarnud
Tk.130/~ por month feor weaving cotton, after & months, she

storted wemving ondi silk mnd carnsd Th.250/- per month. with
the¢ eatablishaont of the «.F Cuntre, she becams heod of tho tw
woaving sockion, <% the Contre she haa lcarnt & new technique '
,"I:ni rolling Toarn on dross, Ietiviog trelaing oo mbnagtnont i
Lond gfcountivng. fdor incows has sleo gonc up. fGhe now carns W
T 300/= Lo T 350/~ uc wagua [for weaving,

Hokoya dcpgun: widow, & ohildrou - o doughtor 11 yesrs old and

araon of 7 slorg, After ner Lurbend's desth, hoer in-laws asked

her tﬂ.':l.u:'m. ~fteor returniop to live with ner rmi:-'lﬁh.ur
brothers end Shaoir wivel tounted her and snid she had to work
for a liwing, Ghe Jodood o #I0 Mupetiono]l Lduantion Course.
hiter thie ecurnt obe helped form snd organiesé a producer group
Erotned in splomdug. whe was lotned o gploning wheel by HIP
which ghe utiliscd for paking varns ut home carning obout
Tk,4%0.00 por «wok. Fomily probloms due to her home<bosed work
led ber to block printing. Initially ahe wes given Tk.q00/-
per month ~s wagos plun fopd by the blook printing section

of HIP. Whon she beécame proficicnt ohe was patd Pk.2HD/=.

it the AP Cinbre, ehe pakes obout Th,.330/= per month. Hore=
aver, =he BSuyn IV egge Trom the Contre und rears rousters ond
ehickons witlel she gella. Hor two ehildreg ure in echool and
she peya for tholr sducetion.

Sulfa Asomme: SED Doeticir Il 5 o tin atd sub=duntre with
] -
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HIF funds for bluck-printing. The sub=coenfixe is nw.l;mjr hones
and bence zavoes Eravel time, They bovght tablus blocka pud traws
with their group fwiadn. sufia, the group leader, tuys row materi-
als from the Canlxo on crudit = bringe book finighed gonds.
After deduction ~f cost of row materials she Pecvives o lump sum

every month, Fres this] the ni htustchwson of theiy phoeu iz paid

[

and’ & cortain ayount rosg into the group reserve fund ond the
rest is divided souy the women as wafes. Her net income increa-
s¢ has boen Ti,30.00 per month becsuye of the groups ability vo

|

buy raw meterlils o Sredlt, sng recelve cach payuent for their Irl
produce at the tiswg of dalivery. |

. et
The AAF Cantre wos formally opuned on coptemwbor 3, 1983 by &he i
FPresgident of Bangladenh. ko such, it is still too cerly tn’nkt j

an sveluation of vhe Comtre's sctivitivs us the aseqgoment would :
bo pramaturc. Howover, thodv aee oncgusragiog indications that it
is progrossing sscathlyr. The HED, who run the Contrd's sctfvities 1
are deisg an excullont Job. It ig hemptoning to uofe that t'hﬂra#
landloss unfnn vEigh 1ittle cducotion, Bave taken off the managament, J
administration ord cccvuntinr of sich w lergu vesture, The MEMB "
mombara decide ok sonthly muwetings how tnings will be d.ﬁnﬂ‘ snd 3
what setivitice will be token up. They alge degide on the mmoung
of eredit to bo matic gvailable To mroups or 1mti\rmunla_. HAAC as
an intercetud party provides adviee, congultancy service, logiatic
gapport ool terdmdig. The AS¥ Cintbe hea chlamped the field of
acopomic sCctivition of the Ymallenc women. It has also provided
thém with a pitce of thelr own %0 meef ond distuss pﬁhlau. It .
will be intéerecotic: to note tic degree of sclf-ruliange ﬂn;:l
financial indopundence those will have schicved aftur 3 yosrs,
wheén BEAC withdraws its sctive aupport. I
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Traindos , rrmlmtmn apd trviae Centee Coy
Hnnt ks

Reogipts © Fuvments utategont up to Decowher 31, 1983

o -

dcods of .l-l:-: .IIU.Ill.'-"

o 2 S
RECHETPS®S 3
" Donatian Received Srom CAFii-wmtrice 15,550,308
Donation Beceived Crox approari te Technoloy -
Intornational {...J..L] 14,89 509
Donation Heceivod Irom HEAC EL&M} 2,25,604 f
v Sundry loctl Denaticne 2,06 ,000 \"”

Taka : 38,51,321

EFofdass mxE s

gxszua;-:;p__.a 3

Eﬂggl:nl Sost 3 'L
s) Cost of Lend : 0.62 ncres land donsted by AT |
(Henixzan) Frujact) 2,25,604 '
W) Bullding 22,414,099
c} Rotantion Well (Fart) 30,879
k Frinting wostion
: a) Furniture Th. 40,9%0
hft- Equipment 4, GE3 45,523
3. Sericulture dection : -
a) Equipnnnt‘ (Alrcondivioner) 12,025 AP
“p) Lundry rittings for <pn productioca 16,5725 28600
¥
&, ailk dpinning :
a) Purniture © Pixturvs 5,463 :
b) Heeling Noeldass 25,429 33 840
h [
D¢ WEaving: :
a) Purniture - Pittinga 10,927
b) Looma (Weowsv  ~ dehing) %% 142 44,039

ialunee /0 Tk, 56,2%,.0%6
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' Balance OfF 6,235,036
6. Tailorinn cection 1
a) Gewing Meching 25,082
b 2 a
) Puroiture | + 185 33,268
~ 7+ Poultry Lervice :
&
- Refrigerstor 15,000
8. Preing & PInipiiog ¢
A dundry bquipsont 8,195
. 9« Irainiog Centxc ¢
Training Hoom, Doraitory, Furniture & Fixture 4,728
10. Gffics Room 3
Furgiture, Firaos o ggulpzent E‘ﬁu*’?ﬁ'
11. Stoze & Ware Touse i
Furpiture, Fiviure 8 Fitviags 26,827
37,70,525
{ Defeciv fund from 3GAC 3.159,204
il Tnhﬂ - %*5“-‘3‘2"
e - =zslezza=
1
7
. &




