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1. Summary

Emﬂiﬁdmﬂtﬂdyﬁuihﬁjﬁlhhdﬁmﬁim {AAF ) 5 an
independent Trost Fand. It forms 1o generste employment and income
opportunities for disadvantaged rural women. The Foundation  provides them
with appropriate working envirenment. financial snd techmcal assistance 1
well as tmmng W0 develop their skills m varous crafismanship. The
foondation, unlike a commercial enterprise, was created 25 8 trust 1o perpctuate
the memory of Mre Avesha Abed | Executive Assistunt and wile of Mr. FH
Abed. the Expeutive Director of HRALC.

Ayeshy Ahed Foundation instially set up a centre 51 Manikgan in 1951 Latter
on, & fecond center was opened in Jamalpur and then openod in Jessore (remin]
bouse), The increased macket demand gave scope for expansion to Two mare
new Foundations af Kushtis and Sherpur, fanded by Netherlands Embadry and
had been opersting zince June | 996,

The women working o the sub-centres are grganised into a Working Women's
Assocition (WWA). Every sub-centre bas  represontatine i the Associabon,
This represeatalive i responsible for maintaining liaison with the Foumsdatson
and supervise the work foroe at the sub-contre.

AAF s closely interrelated with other BRAC Progmams, soch a1 RDP and
Aarong. The workers of the WWA are the members of RDP organined Vilkage
Organiration (VOL Momover, some Production inputs (such as silk fabrics,
endoe yarns and fabrics) ere  purchased from RDP. The finished products of
AAF are sold 1o BRAC s marketing outler. Aapomg. Al present AAF produces
almoess half of the Aarong sales.

Foundation plavs the role of facilitstir, Il provides the enviromment for
working women with the facilities of working space, machinery & cquipment,
training, marketing &nd management services. The actual production are
camed out by the WWA. For providing space, equipmen! snd other services,
Foundation charges 2 fee of 4%-5% of WWA sales to cover the operational and
mandenunce expensis. The aceounts of WWA and AAF are kept separutely.

2. Goab and Services of AAF

The main objective of AAF i3 w facilitsic employment and income
oppormiies for destilute local women with pot enly providing jobs bot ol
developing  therr craftemanship skilis. The foundation generally provides the
following services o the WWA -
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3. Managemen! ol AAF

5 Organiee working women nnder an sssocistion;
b.  Provids workspace for Centre-hased production,

. Provide technical sspstance 10 women, 1.& ammg on new & mproved
occupitonal skills,

d.  Arange supply and delivery for village-based production;
e. Suppon for fimancing, pricing and accounting

[ mwﬂmmm-.mm

g Support for procurement, production managesment and logistics;
b Provide storage facilities;

Avesha Abed Foundstion is headed by 5 General Manager. A Cost Accountan|
is working for costmg, pricing, sctounts, MIS etc. Each Foundation has »
Centre Manager. Under the Centre Munager there are Progiam Organisen,
Operation Section Chiel, Accountants, Stoves Incharge and other Techmical
Staff. Swaff position of AAF during 1997 and 1990 1s given below |
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To mainlgin the unifermity and appropristeness of product costing. &
continuous infensive suppout is being provided 1o the field from Head Office.

To monitar the progrew of production process, a reporting rystem bath for
production and finance has been developed between Sub-contre to Foundation
and Foundation to Head Office level. In addition, a compuler software sysiem
has been developed to assess the progress of mdividonl job and w0 provide
conlmcus feedback o respect ive Foundation.



4. Deseription of Activities

For dizsemimating the mfommation Cenire Manaper and Production sinffa
paricipate i monthly meetings which are held o1 Head Office. In addinom,
weoeklv mectings are held in each Foundation, The WWA nsffs and AAF
siaffs participate @ this meeting The issees which sre discussed in this
meeting are specially the progress of production, socio- ecommmic aspocts,
crnpowerment efc.

. Production Process

The five existing centres Manikgonj. Jamalpur, Jessore, Sherpur and Kushtia
have been opersting wince 1983, 984, 19589 and 1996 (both for

Kushtia) resportively. The centres have severnl sections Hie, Weaving
Chemical Dyelng, Vegelable Dycing. Block Printing (coten & wilk), Screen

& Chemals and Finshed Stock in the foundation.

The production technigues are welving, (niloring, block and screen printing,
embroidery and the finished products are (1) Panjabees & Famua i silk. coton,
endi - printed and embroiderod. (2) Household liems : bed sheets'oover,
tabbcciothe, -napking, pillow cover, quilt eowver, cushipn cover, wall mats, sofa
back, placemat ete. (3) Ladies’ drest ilems include: shalwar-kamiz sct, dopatia,
sarocs, MChrf, siarts & tops, shawal, voke, coty eic. (4) Jents® ilems we © shirts,
muifler, dressing gawan eic. (5) Handloom cloth mutenals @ collon and cnd
(socomdary qualny sik). Asnmg delivers the mapority of the diress mputs of
matcrials {Yam and cloths) . Materials inputs are also purchased from Lhe
general market or from the ROP projects.

Foundation recetves order design and alno fabrics from Aarong. Afler receiving
any order und desmign, Foundatwn jointly with WWA (Wodang Women
Association) develop 2 plan to complete the job within the specified time. Then
WWA propare the process of respective order und distribirte w0 the diffesen
embroidery work, the In-Charge carry the products 10 Foundation for checking
the quality of embwoidery work. If any product does not meet the standard
embroidery quality, this producr goes back v mb-oentre for rectification. After
checking the embroidery work, this produet is roady for washing (using high
quality washimg materialy) and then toning. Afier this, the product is delivered.
1o the quality section and thea enteres 1o the finished store for supply of
Asrong The Production Report (major items) of 1997 is shown in the
Annexure- |,



b, Main Cenire

Afler receiving the order, design and fabrics fim Asrong, the main coptre

completes the order partly or fully depending the nature of work, Normally the
nature of work is of two Types; such ay

(1) Embrmoidery reiated and
(11} Non-embeoidery reisted. i e Printing and Dyeing

If the nature of work is embroidery. the muin cmtre complete the Tailoring,
Drawing and Trucing and embroidery wark i bang done in mob-centres. After
completing the dawing and tracing. the jobs are senl 10 sub-cemires for
embroidery. Completing the embroidery work, the Incharpe of the sub<entre
tarry the products 10 the main contre. The man oentre feceives the quality
products and smd 1o the finished wore afler washing worung and guality
checking. Then the finished products are seit 1o Axrong a8 per order. If the
work is non-embeosdery (Block printing. Scroen Printing and Dyeing), the sxain
centre completes the whale process.

< Sub-Centre

Under the management of five Foundations there are 365 sub-contros in
housand six hundred wosken who se working darectly with the Foundations .
The averagt number of worker of each sub-center 15 35-40. These workers are
muostly mvolved in Embeoidery .

Women 0 & sub-centse &it togetber undey 8 cominon shed, mosily rented from
one of the participants of the group and work oo individoal pieces or do wine
larger pieces together. The picces for hand emnbwoidery ame seot o the sub-
centres and collected throggh the sub-centre Incharge to the cemires.

The sub-centres have got the facilities of eve check up for their workers in
epmmarnsed in the following mamner

No, of sub-ccutry N of warkers
Foundution 1997 1996 1992 1996
Manikgonj @7 114 3,405 3620
speriafpur 62 34 317 1,710
Sherput 35 ag 14% we
Jessore 33 29 1,187 725
Kushtin 38 37 1,339 B9
Total 264 44 10602 T &K%
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Dals reveab that the total gumber of sub-centréy have boen increased as well a9
mumber of workers also been increased durning 1957, From the above table alw
disc s thatl i 1994 (here were 244 sub-centers with 7555 workers but at the
endd of 1997 the numbers incressed to 265 with 101,602 workers.

Recently a decision has been wken to bulld wp brick house for sub-cenlres
which will be implemented from next vear. These now sub-centres are
expected 10 provide hygienic environment (lamine fcilites, safe drinking
waler, soap for clomnliness, sufficiest Liphting and space) where vulnerable
workers can work comfortably ond pescefully.

i Sales of Finished Products

The imcressing suppont of the Foundation are helping the working women 1o
achieve higher production and sales. The finished produncts of AAF are sold w
BRAC s marketing organssation, Arong. Al present AAF produces almost balf
of the Aarong sales and products are- Pampabee m ik, cotton, endi | houschokd
dems such B8 napkand, tablecloths, bed cover, pillow covers, cushion cover,
quilts cover, wall mats el ladies’ dress ilems such = shalwar, kamiz. dopatta,
yoke, coty, scarf, sarces etc. A detailed product [ist is enclosed in the Annex-2.

Foundstion always tries o produce quality products as per required sandard of
Ampong a8 well as mustomers. |f products are not according 1o the mqguired
stapdard and sccond amendment was not possible, the second quality goods
are sold 1o the focal shop, rural popuiation sgeinm cash. Asrong scfis the
product through  differemt  sales centres Jocated in different places of
Bangladesh snd in abtoad. A detailed sales report during the last two years s

presented below |
Years (T, 000 §

Foundaticn 1997 be. | 1996 =
Minikgonj 74850 43 79011 51,09
Jamalgpar 40,053 21.19 49 620 nmw
S herpur 13417 277 0 0
Jezsare K361 16.42 26019 1652
Kushiia Ien32 9.23 0 Y
Tostal h!-"-‘z:riz 100 IH,ﬁsﬁ : __mn

Statistics available on sales show that the sales have been increased by
Th. 18.05 million (T 172,713 - 154,659 ) which was 11.67% higher
than in 1996, Among the total sales Manikgon] contributes always the
highest and the next is Jamalpur . The contribution of sales in Mamkgon)
during lnst two vears (1797 and 1996) are 43.34 % and 51.09 %,



respectively. Sales in Jamalpur duting 1997 and 1996 are 23.]19% and
32.09% respectively and in Jessome are  16.42% and 16.82% respec-
tively. It is poted that Sherpor and Kushiia Foundation operating since
19496 under the supervision of Jamalpor and Jessore respectively and the
performance recorded accondingly. As a result, zales in Jamalpur have
decreased during 1997 by Tk 9.57 million than in 1996 bt in case of
Jessare, they  performed well and sales value has increased m 1997 by
Tk. 234 million than in 1996, The contnbution of sales in Sherpur and
Kushiia during 1997 are 1342 million {7.77%) and 1603 million
(9.28%) respectively. The graphical presentation js given below-

5

e. Wages

The distribution of ordets come directly from Aaroeg 1o & specific contre of its
choice Wages are paid 1o the women on a pisee rute basis by the Foundation.
The wages are based Gn an aversge production time por pdce. A women
penerally eams The 30-35 per dav or Th. 7T00-900 per month. Pavment of wages
during last two vears 1 given below -

1997 % of 1996 % of

Epundstion Laka Jotal wages  Juka Total wages
Manikgon) 13,435,747 3 13,614,142 I8
Jnmalpur I2.B07. 4% 0 11,650057 33
Sherpur 4102388 9 o o
Jessare 7981482 19 10357547 2
Kushta 4894337 n 0

Total 421 450 100 35631746 100



&, Cost Structure

Datribution of wages & salanes shows thal the total wages paid m 1997
amountel TR, 43221430 snd v 1996 was TK. 35,601,746 whxh was
21.33% higher in 1997, Manikgonj Foundation paid the highest wages in 1997
1e, 31% of total wages but in 1996 0 was 35%. Wages pasd in Jamalpur,
Sherpur, Jessore and Kushein during 1097 was 30%, 09%, 19%, and 11%
respactively. The gmphical presemation of wager and snlaries is chown hetow:

AL

Ll I = Fwra b Al

e [ TS

The cost stucture i3 an impostant tool for enalvong the financinl performance
iy controlling the expenses of Feundation. For analvoing the cost structure of
Working Women Associstion (WWA) during 1997, the following mtio
(compare with sales) sre concwdersd

Exrtiewiary Slanikernj jemaicar Skvewr  Jysars hishily el
. s i) (a4 (RE i WS M Bn e
1 Tt Creethesdy o (Tad 180 2 R b 13 157 1a
3 Cooml off poedli ol s 7 had LAY L i L4 o il
A Cimms Pl rmim (fab N 4 35 iCh 116 B3 Y2
5, Mgm Pymila nmmia (%) (11 s LE 2] Tau Als 4
o Lok mrneer s e Lo 0 (5] 02 I B2

The cost stucture analvids of Avesha Abed Foundation (AAF) during 1997, the
following matio are selegied -



Manikgonj Jamslpar *Sherpur *Kushtis  Yaeal
Frofitaiality inaficsior -
I. Rezurm om amsstn (T4 o 8 A i 3% (iR | = &7

< Uperntions] selissfTiciesey (L) 13X 1% 98 I5ER 1762 177418

3. et profitratw (Va) 37 B 1% 124 B39
iperational Efficiendy

I Admm Eficescy (M) i4.42 1. 143 I, e
2 Fononned Effcionsy (M) .12 gL p X | 44 %33
Nogwe :

a Return on asscts = Excess of IncomeExpenditure divided by Net
Assels,

b. Operational self-Sufficency = Total Operational Income (excl, Interest
income) divided by Total Operational Expenses (excl. depreciation).

c. Met profit rafio = Excess of income divided by Total Income.

d. Admimstrative Efficiency = Excess of Income divided by Total
Operational Expenses (excl. depreciation).

c. Personnel Efficiency = Excess of Income divided by Salones &
Benefite.

= Nusedd that Shorpur and Kushiic Foundation has been formally operating
Jrom 1997, During this periad production amd saley ave generally few
bevouve the full production copecity & mot wwed but the minimum
admimirtrotive expenses (including depreciation) can not be ipwrod As a
result both Foundation earned lfow nes profic. From the mext year the
sitiation of both Foudarion will be improved



6. Production Bonus in 1997
I 1997 WWA declared the prodection bonus and paid 10 workers m 1557

7. Financial Reports

pripunted The 2803, | 56, Boous distribution of respective fonndation sre given

below -
Foundation
1. Mamik gonj
2. Jnmalper
. Sherpur
4. Jessore

3. Kushtia

Total

1997
Taka

8,05 458
£.01 600
154679
4, 35211

165,291

28.03.156

1996
Taka

367510
413,930

90,388
2274670

For Balance Sheet and other (mancial reports please sex the annexure - 3



Annex-|

Production Report (Major Items) of 1997

- Manigen] Jemslpur Sherpes  Sevmry  Kuies  Teksl
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W Exclunter Pangabe 3,188 1% MATT OAENE IEID A4
Ok Fams P 1.1 LN 1561 TEN
ST s 3n) LS L L O s BT E
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6 Yoke 7 n) o0 A ik 20 kW
A Cosy F 1583 ary ) N
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WL WP Bl Cower B sl i . . e 11088
I}, Table Cheth @b 2070 SR 1T
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Annex -2
List of product (Major Items)

A Dress D, Oehers
01. Normial Pamjabee 4. Napkin 1. Nakshi Kantha (NK) Sandle
02. Excluzive Panjshee 05. Pillow Cover 02 NK Shocks
@3, Fatua 06, Quilt Cover 03 Purse
(4. Pajama 07. Duvet Cover (4. Batuz
05, Ladies Panjabee 08. Cushien Cover 05, Shoulder Bag
0, Shalwar-Eamuz Set 09, Sofs Back 0%. Pencil Case
07, Dopatts 10, Wall Mats 07. Handle Bag
0%, Yoke 1. Tea-cosy 0% Appron
09, Sarce 12, Placemat 9. MK Hand Gloves
10. Searf 13. Jowellary Box Upper
11, Skorts & Tops 14. Tinsue Box Cover
12. Shawal 15 Toilet Cover
13, Coty 16 TV Cover
14, Mufiler 17, Letter Bag
I5. Dressing Gown 18, Cosester
16. BP Than Cloths
17. Hair Bandg . Handloom Products

01 Endi Than
R Tiansehold Tems 02. Khodi Than
01. Bed Sheet / Cover 03, Silk Than
02. Tablc Cloths 4. Backing Than



Anmex-3
Ayesha Abed Foundation
Balance Sheet
As at 315t December, 1997

Manikgonj | Jamalpur | Sherpur | Kuoshtia | Head Crffice Tou-]
Toin Taka Taka Taka j

Property & Asscts

Fived Asseis (~el) 124141 2464400 S49R057 45977138 o IEAES.EIG
Loan 1 00 ¥ L] 1] 1] 0 1,050,000
Current Adicts [CA) 4420615 1584296 1473 231,983 B&A RO TE18597
Current Ligbibes (CLY 1154874 430259 (480,143) (1,274,819 417478 3L6M
Met Coment Assets (CA-CL) 3265741 LIG4,03T TOSRGE ) 510817 Hoshz 72950963
Nt Assers JOIOLAR LOTRM0 GO0MY GIOROSS SIS 2201800
Fund and Fabilities

Capital Fund JOS9LBE. JOTRM0 629090 GIORGS: 0 SIS0 NIB0L



Fevenus

Salarics £ Rencfin
Travelling & Transportaion
Repairs & Maintenance
Training

Auditors” fees

ST Accomumodatsom

Total expenditmre

Excess of Income
over evpenditure

Avyesha Abed Foundation

Income and Expenditure statement
For the year ended 3]st December, 1997

Manikgon)
Taka

Jamalpor
Taka

Sherpur
Taks

Kuaketia
Trnka

Head Crifice Taal

Taka

Tukn

3114016 2 W9, 545 1554201 _ 1420689

_S3347 _RISLBOL

1423314 LDIT,19% 6RI38S 395517 3511415
440,389 205035 130236 217320 43 450
136.45] 1636 b 7150 181 512

- - 29155 391133 495, 490

- - 51,000 51,000 102,000
16,000 1 T.o00 - - 33000
54 686 14098 10.940 . 8
02,895 233927 249041 195,208 1201071
210,742 140008 JI36TS 145538 09,970

LTE97T 1,684,900 1355708 1.403.068 0 7418662
329039 314,639 18493 17,621 53347 733,139




Ciost ol i
s peefls loe ihe ous

L & Admimistratve Capenies

Prisuing & Semncry
Factory Sscrvece Charges
Lt bty
Salgrirs 8 Demefits
Fraucllimg & Tiampormmion

bt =i o boan

Cicnerad Expomss
Teinl Admisbsrmive Expenres
St Prufi for the vear

Net Profit last year

Anmey-3

Sramajibi Mohila Shakti (SMS)
Operating statement
For the year ended 31st December, 1997
Manikgonj | Jamalpur | Sherpur Jersore Kushtia Tetal
Taka Takn Takn Taka Taka Taka
TAESM] ADOTETTI ILAeMT  IRS6laTT ISEILOS  TTLTISAM
(TOMETI (M TMATH (1L40ARM} (TRIMUSED) (11860 14 (1T
LDLTIE  SEMAIN 20109  RI2TA LISLASE 1TIETE
(LR sy ngm 630 10,985 170 fies
1OGL0I6 202N L1A0AE . G TIIEE
gL 248.5M 42300 AT 65092 #11,003
. - . #11.63) TR
- - I 1ag - T 146
1281, ) EXL - 128 000
- 178 444 LB SR
95 Wi 2 55,801 0318 95K 317
RATLEIE  EITIAM 12601 LO0LTei 113089 9
bl ARG CseTs 2MSTM 0 __LOITNG _AKSNI
1. 140001 = a2 1318 [ L1780




